UBND HUYEN TIEN LANG CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG TIEU HQC POAN LAP Poc lap — Tw do — Hanh phc
$6:01 /BC- THBL DPoan Ldp,ngay 8  thang 01 nam 2025
KE HOACH

Trién khai cong tic thang 01 nim 2025

I. PANH GIA CONG TAC THANG 12/2024
1. Cong tac giao duc tw twéng chinh tri, dao duc

- Tuyén truyén gido duc cho can bg, gido vién, nhan vién va hoc sinh vé
truyeén thong yéu nudc vé vang cia Quan doi nhan dan Viét Nam nhan ki niém
80 nam ngay thanh lap.

- Tiép tuc tuyén truyén vé an toan giao thong, phong chéng bao luc hoc
duong, binh dang gidi.

- Tuyén truyén phong chéng mai tly, HIV/AIDS nhan ngay thé gioi
phong chong AIDS.

2. Lanh dao thwe hién nhiém vu chinh tri

2.1. Cong tac chuyén mon

- Thyc hién chuong trinh dén hét tuan 17.

- Tap trung 6n tap, bdi dudng hoc sinh nang khiéu, HS con ton tai han ché
chuan bi kiém ra cudi HKI.

- Dy chuyén dé cap thanh phé vé day HS khuyét tat.

- Chuyén dé cap truong: Van dung cac ki thuat day hoc tich cuc va tng
dung cong nghé Al trong day hoc Hoat dong trai nghiém 16p 2 (SH theo chi dé);
Tap huan st dung mot s6 céng nghé Al trong day hoc.

- SHCM cép to: Théng nhat noi dung on tap cuoi HK 1 va day hoc tich
hop ki nang cong dan so trong mén Pao dac 16p 1,2,3; Cong nghé 16p 4, 5

- Tham duy thi Gido vién day gioi cap huyén. Cac d/c: Pham Ha, Thuy,
Dung, Phuong, Phuong Anh, Sang, Trang, Xiém.

- Tham du tap huan “Tang cuong ki ning doc, viét cho HS” do Phong
GD&DT t6 chtc.

- Tap huin tng dung coéng nghé thong tin stir dung cong nghé Al trong day
hoc (d6ng chi Xuyén Thao hudng dan)

- Dy HN théng bao két luan sau kiém tra chuyén mén cua So GD&PT.



* THn tai, han ché:

- HS viét chir chua dep, trinh bay chua can than, néi nho, doc nho, chwa
bao dan tu tin.

- Gi4o vién con 1am viéc nhiéu véi may tinh trong gio day, chua danh thoi
gian kem cap, gitp do HS.

2.2. Cong tac kiém tra ndi b

- Kiém tra 5 gido vién theo Chuan nghé nghiép GVTH.

- Kiém tra viéc thuc hién quy ché to chirc va cac hoat dong caa nha
truong.

- Kiém tra viéc thuc hién nhiém vu caa to van phong; cng tac an ninh an
toan.

- Kiém tra noi vu HS, cong tac ban tri; hd so gido an, vé HS.

2.3. Cong tac khac

* Cong tac Doan Dgi, hoat dong gido duc ngoai gio lén [op

- Duy tri tot né nép tu quan, né nép hoc dudng, gilt vé sinh truong 16p;
ting cuong cong tac gido duc vé an toan giao thong. T6 chirc Hoi khoe Phu
Pong; tuyén truyén gido duc truyén thdng vé vang ctia anh bo d6i. Nop hd so
tham gia mot s6 mon dién kinh, vo vao 24/12.

- Céc 16p to chirc tuyén truyén phong chdng HIV/AIDS nhéan ngay thé
gi6i phong chéng HIV (01/12).

* Cong tac ban tru:

- Tang cudng cong tac kiém tra, gidm sat vé sinh an toan thuc pham, dam
bao VSATTP trude, trong, sau khi ché bién; xay dung thuc don theo ché do mua
déng. Gitr Am phong hoc, phong ngii cho hoc sinh ban tra. Pam bao an toan cho
HS.

* COng tac tai chinh, ché dg chinh sach, co so vdt chat, véin thu

- Pam bao chi thuong xuyén. Quyét toan thu, chi quy 1V/2024. Béi chiéu
thu, chi ngan sach nam 2024; chi kinh phi thira gio cia nim 2024; Chi tra hd tro
chi phi hoc tap, hoc bong nam 2024; Hoan thién ho so xét thang hang gido vién tir
hang Il 1én hang | (3 d/c VC ko la CBQL: B.c Ng. Ha, T, Oanh).

- Chuyén KP thu nhap ting thém 6 thang ddu nim 2024 cho vién chuc.

- Hoan thién va cdng khai quy ché vé ché do tién thuong ddi véi vién chuac
theo Nghi dinh s6 73/2024/ND-CP ngay 30/6/2024 cua Chinh phua quy dinh muc
lwong co so va ché do tién thuong dbi vai can bo, cong chirc va luc luong vii trang;
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- Cap nhat van ban dén, di; nhap co sé dit liéu, hoan thién ké khai tai san,
nha dat.

- B6 sung co s vat chat:

+ Nha truong lap b6 sung mang LAN day nha A,B, ddy di mang cho gi4o
vién khai thac truc tiép trong cac tiét day, ban giao tai khoan mang cho timg
phong hoc. 7 ’

+ Mua bo sung 4 mdy soi tong s0 11 mdy, ban giao 11/11 may soi cho
giao vién quan ly va sir dung, wu tién 16p 4,5 du may ho tro day hoc.

* Thw vién, thiét bi:

- Duy tri cho muon sach thiét bi day hoc. Gigi thiéu sach theo chu diém "
Quan ddi nhan dan Viét Nam"; chuan bi thu sach, d¢6 ding hoc ky I; trién khai
cho muon séach, thiét bi hoc ky Il. Duy tri hoat dong doc sach; phdi hop trién
khai tiét doc thu vién.

*Y té:

- Tiép tuc tuyén truyén phong bénh sbt xuat huyét, bénh mua dong; bd
sung co so Vat chat y t&; phéi hop véi tram y té tiém phong bo sung cho HS 16p
2.

* Cong tac khac:

- Hoan thién cbng tac phd cap nam 2024; dugc cong nhan dat chuan phd
cap XMC mitrc d6 2, dang do tudi muc do 3.

- Tang cuong xay dung dit liéu 1&n hoc liéu sé; chuan bi thu thap minh
chung chdm diém chuyén d6i s nam 2024.

- Thuc hién ké khai san, thu nhap caa cac doi twong dién ké khai theo quy
dinh.

- Trang tri chuan bi don xuan 2025 va chao mimg 95 nim ngay thanh lap
Dang.

- Bam bao théng tin hai chiéu gitta CMHS va nha truong.

- Cham soc, cit tia cay; dam bao v¢ sinh truong hoc.

- Pam bédo an ninh, an toan, phong chong chay nd.

* Ton tai, han ché

- Chua gi6i thiéu thiét bi, dd dung méi bo sung.

- Hién tugng an qua vat, noi tuc, noi bay cia HS van dién ra nhiéu.

- HS con leo tréo trong nha trudng, mat an toan.

- Mot 86 16p, mdt $6 phong lam viéc chua c6 thoi quen tiét kiém dién.

- Mot s6 16p chua quan tAm cai tao bon hoa dugc phan cong chim soc.

- Mot s6 phong ban tra chua quan tim dén dam bao am cho HS con dé
phu huynh c6 y kién.



3. Cong tac xay dung Piang

- Thuc hién dung KH s6 80 -KH/PU ngay 15/8/2024 vé dai h‘(f)i
cac chi bd truc thudc Bang bd nhiém ky 2025-2027, BPH bang bo xa lan
thir XXXII, nhiém ky 2025-2030;

- Thyc hién xong quy trinh gidi thiéu nhan sy cdp Gy nhiém ki 2025-2027
theo HD, van nhu NK cii gém 3 d.c: Minh, Hué, Ng.Ha.

- Hoan thi¢n du thdo bao cdo danh gia két qud nhiém ki 2022-2025,
phuong hudng nhiém ki 2025-2027; chuan bi cac diéu kién t6 chirc Pai hoi Chi
bo nhiém ki 2025-2027 vao chiéu thir 7, ngay 04/1/2025.

4. Hoat dong doan thé, cong tac van dong quan chiing

- Cong doan phdi hop véi nha truong to chire thi GV day giodi cap huyén;
Jam tot cong tac tuyén truyén cac chinh sach mdi ciia Nha nudc.

- Lién d6i, Chi doan t6 chtrc tot Hoi khoe Phu Déng, cac hoat dong chao
mimg ngdy thanh 1ap quan d6i nhan dan Viét Nam 22/12, t6 chtc thi cac giai TT
va cd nhan, da trao thudng truc tiép.

II. KE HOACH CONG TAC THANG 1/2025

Can ca Huodng din sé6 2564/SGDDT-GDTH ngay 26/8/2024 cia So
GD&DT Hai Phong; Huéng dan s6 520/GDDT-GDTH cua Phong Gido duc va
Pao tao Tién Lang huéng din thuc hién nhiém vu gido duc Tiéu hoc nim hoc
2024-2025;

Thuec hién Lich cdng tac thang 01/2025 cua Phong GD&DT Tién Lang;

Can ct dic diém tinh hinh nha trudng, truong tiéu hoc Poan Lap xay
dung ké hoach céng tac thang 01 nam 2025 nhu sau:

1. CONG TAC TRONG TAM

Thi dua ldp thanh tich chao mang 94 nam ngay thanh lap Pang Cong
san Viét Nam ( 3/2/1930 - 3/2/2024).

- Phat dong phong trao thi dua 1ap thanh tich chao mung 95 nam ngay
thanh lap Bang Cong san Viét Nam ( 3/2/1930 - 3/2/2025).

- T6 chic kiém tra cudi hoc ky I;

- So két hoc ky 1, ngp béo cao so két vé phong GD & DT; hoan thién viéc
nhap co so dir liéu nganh. Trién khai thuc hién chuong trinh hoc Ki 11;

- Phong chdng dich bénh, phong chdng rét va bénh mua dong cho HS.
- T6 chie CBGV, NV, HS nghi tét Nguyén Pan At Ty an toan, tiét kiém.
2. NHIEM VU VA GIAI PHAP
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2.1. Cong tac tw twong chinh tri

- Tiép tuc t6 chirc phat dong thi dua, tuyén truyén téi CBGV, NV, HS vé
y nghia ngay thanh 1ap bBang 3/2.

- Bély, manh viéc hoc tap va lam theo tu tudng, dao duc, phong cach HoO
Chi Minh gan véi viéc irng xur su pham caa nha giéo.

- Gido duc, tuyén truyén cho CBGV, NV, HS va ky cam két vé cac quy
dinh trong dip tét Nguyén dan dam bao an ninh trat tu, an toan giao théng;

- Thuc hién tét nén nép, ki cuong cong vu, chinh sach PL ctia Nha nuéc.

2.2. Lanh dao thuwe hién nhiém vu chinh tri

2.2.1. Cong tac chuyén mon

- Hoan thanh chuong trinh hoc Ki I;

- T6 chirc kiém tra danh gia HS cudi ky 1 theo ké hoach dam béo khach
quan. Mon Tiéng Anh quan tam den kt ,ki nhang nghe, noi. Kiém tra lai nhirng
hoc sinh c6 diem kiém tra chua thong nhat véi két qua theo doi thuong xuyén.

- Thuc hién chuong hoc ky Il tir ngay 20/1/2025.

- Boi dudng chuyén mon cho GV. Tép trung vao cac noi dung: Thuc hién
chuong trinh GDPT 2018 doi voi 16p 5; giao duc STEM, ki néng cong dan so;
day hoc tich hop; tap huan ting dung cong nghé Al trong day hoc. Cac to ra soat
ké hoach day hoc cac mén hoc.

+ T6 chire chuyén dé cap truong: To chuc bai hoc STEM lop 3 trong mon
TNXH; Tich hop giao duc dia phuong, Quyén con ngudi, ANQP, ki ndng cong
dan so, cong nghé Al trong mon Pao duc 16p 5

+ Chuyén dé cap to: To chuc bai hoc STEM, sir dung cdng nghé Al trong
mon TNXH 16p 1,2,3; mon Khoa hoc 16p 4,5

- Hoan thién viéc danh gia cudi ki trén co so dir liéu nganh hoan thanh
cham nhat ngay 14/1/2025 (luu y ghi nhan xéet khach quan, cd tinh giao duc, tinh
su pham, khong lam ton thuong HS).

- Chém V6 sach chir dep HKI. T chire coi thi giam sat cac san choi IOE,
Violimpic, dau truong vooedu, Bién kinh, V6 Karatedo,....

- T6 chuc so két hoc ky 1, nop BC vé PGD cham nhat 16/01; trién khai ké
hoach gido duc hoc ky 2.

- Tham dy chuyén dé cap huyén mon Tin hoc tai TH Bach Dang vao 14/1;
Chuyén d¢ mon Am nhac, Mi thuat, Tieng Anh tai TH Cap Tién vao ngay 16/01.

2.2.2 Cong tac kiém tra ngi bg

- Kiém tra viéc danh gia HS theo TT27/2020/TT-BGDPT.

- KT Viéc t/h quy ché dan chi, ché @6 chinh sach véi CBGV, NV, HS.
2.2.3. Cong tac tai chinh, ché do chinh séach
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- Nha truong lam ching tur chi tra thu nhap tang thém ctia VC nam 2024:

- C.b DS HS nhén qua tét cia NT va Hoi CMHS (20 sut qua), qua cia
BCH Doan xa (5 suat).

- Pam bao chi thuong xuyén; tiép tuc bd sung co sé vat chat; quyét toan
ngan sach nam 2024, tiép nhan du todn nam 2025, xay dung Quy ché chi tiéu noi
bo, ké hoach thu, chi nam 2025; chi tra ché do vuot gio HKI cho GV.

2.2.4. Cong tac khéac

- Tham gia san choi Y tudng tudi tho ( d/c Hai PT).

- Tang cuong giao duc dao duc, giao duc phap luat cho HS. To chuc cho
HS viét cam két khong dot phao, tha dén troi. Chuan bi cac diéu kién to chac
Dbai hoi chau ngoan Bac Ho.

- Thyc hién cdng khai cudi hoc ki I ndm hoc 2024-2025 va dy toén ngan
sach nam 2025. Cong khai ban ké khai tai san nam 2024 cua BGH.

- Ra s0at hd so phd cap phuc vu TP kiém tra.
- Hop cha me HS so két cudi Ki 1, trién khai KH nghi Tét At Ty 2025.

- Pam bao v¢ sinh an toan thuc phém, khau phén an theo ché do mua
dong. Tang cuong gitt am phong hoc, phong ngu cho hoc sinh ban trd. Pam bao
an toan cho tré.

- Trién khai cho muon sach, thiét bi day hoc hoc ky 2. Gigi thiéu sach
theo chu diém "Mung Pang - Mung xuén".

- Tiép tuc tuyén truyén, phong bénh theo mua: séi, sét xuat huyét, thay
dau, bénh vé da....; bo sung co sé vat chat y té; tuyén truyén giao duc HS khdng
hat thube, thude 14 dién tir. Bo6i chd ngdi cho HS dam bao sirc khoe vé mit.

- Tham dinh sang kién cap truong; chuan bi nop sang kién vé PGD&DPT.

- T6 chuc cho CBGV, NV, HS nghi Tét Nguyén Pan At Ty an toan, tiét
kiém; duy tri truc Tét dam bao an ninh, an toan truong hoc.

- Cham sdc, cit tia cay; dam bao v¢ sinh truong hoc.

2.3. Cong tac xay dung Dang

- T6 chtrc Pai hoi Chi bd nhiém ki 2025-2027 vao 04/1/2025 va hoan
thién ho so ndp vé Pang ty xa.

2.4. Hoat dong doan thé; cong tac vin dong quan chiing

- Cong doan: T6 chiic cac hoat dong quan tim dén doi séng doan vién
nhan dip Tét Nguyén Pan.

- Lién d6i, Chi doan: X4y dung mé hinh céng trudng an toan giao thong;
tuyén truyén doan vién, HS thyc hién cac quy dinh trong dip tét.

I1l. KE HOACH CU THE

1. Tuan tir 30/12/2024 dén 05/01/2025



Thot Cong viéc Lwe lwong Phu
gian tham gia trach
- Giao ban BGH. - BGH -HT
3012 | Du hc_)p,HB_ND xa f_)oén Lap. - HT -HT
- Hop rat kinh nghiém sau khao sat chat |- BGH, GV lop | - HT
luong 16p 5. 5
31/12 | - 14h55’ hop Chi uy, BGH. - Chiuy, BGH. |- HT
- Nghi tét duwong lich. -CBGV, NV
01/1 _HT
- d/c HT truc -d/c HT
- Sang: KT cu6i HKI mén Tiéng Anh Iép | - BGH, GV - PHT
1;2; mén Tin hoc, Cong ngh¢ lop 4.
02/1 |- Chiéu: KT cudi HKI mén Tiéng Anh 16p | - BGH, GV -PHT
3; Tin hoc, Cong ngh¢ l6p 5.
- 16h40 hop Chi bo, HDSP -CBGV,NV |-HT
- Sang: KT cu6i HKI mén Tiéng Anh Iép | - BGH, GV -PHT
03/1 | 4;5; Tin hoc, Cong nghé¢ lop 3.
- Chiéu: Hoc TATC, KNS
- Chiéu: Dai hoi Chi bo nhiém ki 2025- | - Bang vién -BTCB
04/1 | 2027.
- Kiém tra, sira chira CSVC. -TOQLCSVC |-HT
05/1 |- Kiém tra, stra chita CSVC. -T6 QLCSVC |- HT
. Tuén tir 06/01/2025 dén 12/01/2025
- Giao ban BGH. - BGH -HT
061 | SHTT toan truong. ) . -BGH,GV,HS |- TPT
- Kiém tra cudi HKI moén Khoa hoc, Lich sir | - BGH, GV -PHT
&DPL 16p 4,5
- Kiém tra viéc thyc hién Quy ché dan chu, |- Ban KTNB |- PHT
ché do chinh sach doi véi CBGV, NV, HS
07/1 | cta Hiéu trudng.
- HS nop cam két khong dét phao, tha den | - GVEN -TPT
troi ve TPT.
g/ |- Céc to sinh hoat chuy&n mén. -GV -TT
KT cudi HKI mén Toan, TV:
9/1 |- Séng: KT lop 1+3 - BGH, GV - PHT
- Chieu: KT 16p 2+4
- Sang: KT cu6i HKI mon Toan, TV l6p 5. - BGH, GV - PHT
10/1 SRS
- Chiéu: Cham bai.




11/1 |- Stra chra CSVC. - bang vién -BTCB
12/1 | - Sira chira CSVC T6 QLCSVC |-HT
. Tuan tir 13 /01/2025 dén 19/01/2025 (Tudn dém)
- Day hoc va an BT hoan thién bai day CT | - GV - PHT
tuan 18. - PHT
- Giao ban BGH. - BGH -HT
13/1 |- Sang: T6 chirc kiém tra lai CKI (HS c¢6 KQ | - BGH,GV
bai KT bat thuong véi PGTX). - PHT
- Chiéu: Hoan thanh danh gia HS trén CSDL | - GV
- Day hoc va an BT hoan thién bai day CT | - GV - PHT
tuan 18.
14/1 |- Du chuyén dé cap huyén mén Tin hoc tai | - PHT, GV Tin |- PHT
TH Bach Ding.
- Hoan thanh BC danh gia HS trén CSDL. -GV, BGH
- Day hoc va an BT hoan thanh chuong trinh | - GV - PHT
HKI; hoan thanh vé HKI; Chuan bi sach vé
15/1 | HKIL.
- Nop BC so két HKI vé PGD&DT - BGH -HT
- HS cac 16p khong tham gia C/dé nghi hoc.
- Sang: Chuyén dé cap truong - BGH, GV - PHT
(Du chuyén d& cidp huyén mén Am |- BGH, GV - PHT
16/1 | Mhac, MT thuat, Tiéng Anh tai TH Cép Tién). ?
- Chiéu: Tur 13h30: Chuyén dé to; Tir 15h30 | - Cac To -TT
cac to so két hoc Ki |
+ 14h: Hop Ban BGH véi BBD CMHS. - BGH, BBD |-HT
+ 15h: Hop Ban dai dién CMHS cac lop. CMHS; CMHS
- HS toan truong nghi hoc.
- Sang: - BGH CBGV, | - PHT
+ Tur 7h30: Tap huan tng dung cdng nghé Al | NV
17/1 tao hinh anh dong, phim hoat hinh trong day
hoc. - BGH, GV - PHT
+ Tir 9h: cham VSCP HKI - BGH -HT
- Chiéu: So két HKI, trién khai nhiém vu
HKIL.
18/1 | - Kiém tra, stra chita CSVC. -To QLCSVC |- HT
19/1 | - 8h: Hop CMHS toan trudng. -BGH, GV,NV |- HT
. Tuan tir 20/01/2025 dén 26/01/2025
- Giao ban BGH. - BGH -HT
20/1 |- Bat dau thuc hién CT HKII (tuan 19) |-GV -PHT
- Kiém tra nén nép day, hoc -Ban KTNB |- PHT
21/1 |- Kiémtra 2 GV theo chuan . -Ban KTNB | -PHT




9

92/1 |~ Kiém tra cong tac an ninh an toan trong | - BGH,bao vé | - HT
nha truong.

23/1 |- KT né nép day, hoc. _BGH “PHT

- Céc 16p tong vé sinh, niém phong phong | - Ban KTNB |- PHT

2411 hoc, phong lam viéc trude khi nghi Tét.
o511 |” Nghi Tét Nguyén Dan At Ty ;_|CS:BGV’ NV, | HT
o6/l | " Nghi Tét Nguyén Ban At Ty ;_|CS:BGV’ NV, | HT
5. Tuan tir 27/01/2025dén 31/01/2025
- Nghi Tét Nguyén Pan At Ty -CBGV, NV, |
2711 ( C6 lich truc riéng) ’ HS HT
- Nghi Tét Nguyén Pan At Ty - CBGV, NV, |
28/1 ( C6 lich truc riéng) HS HT
- Nghi Tét Nguyén Pan At Ty -CBGV, NV, |
2911 (6 lich truc riéng) HS HT
- Nghi Tét Nguyén Pan At Ty -CBGV, NV, |
30 1 (célichtruc rieng) HS HT
31/1 |- Nghi Tét Nguyén Pan At Ty -CBGV, NV, | | -
( C6 lich truc riéng) HS

IV. PIEU CHINH KE HOACH

V. TO CHUC THUC HIEN

- BGH xay dung ké hoach, trién khai téi CBGV, NV, t6 chtc kiém tra
viéc thyc hién.

- Can cur ké hoach cong tac thang 01/2025 cua nha trudng, cac té chuyén
mon, cac bd phan xay dung ké hoach va té chic thyuc hién./.

Noi nhén: uzp TRUONG
- PGD DT ( dé BC); "‘

- BCHCD, TPT, BTCD;
- Céc 6 ( deé thuc hign);
- Website nha truong; ,
-Luu: VT. Vll Thi Minh
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