UBND XA TAN MINH CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TIEU HQC POAN LAP Déc 1ap — Tu do — Hanh phc

S0:55 /KH - THPL Tan Minh,ngdy 4  thang9 nam 2025

KE HOACH
Trién khai cdng tac thang 9 nim 2025

I. Panh gia cong tac thang 8/2025
Cong tac tu tuwdng, chinh tri

1. Cong tac tu twéng chinh tri

Da phat dong phong trao chao mung 80 nam ngay Cdach mang Thang Tdam va
Quéc khanh 02-9.

2. Cong tac chuyén mén

- Két qua kiém tra rén luyén trong hé cho 5 em hoc sinh 16p 1B

- Trién khai Quyét dinh 3348/QD —UBND TP ngay 19 thang 8 ndm 2025 ban
hanh ké hoach thoi gian ndm hoc 2025-2026 do6i voi gjéo duc mam non, gido duc pho
thong va gido duc thuong xuyén trén dia ban thanh pho Hai Phong.

+ XD KHGD nha truong (diém méi: tai Cong van 4567/ BGD&PT hudng dgln
t6 chuc day hoc 2budi/ ngay: nang cao chat lugng hoat dong giao duc toan di¢n vé
Puc, Tri, thé, My, bao gdm gido duc dao duc gido duc gia tri sdng k§ nang song giao
duc stem/ stem am, gido dyc van hoa doc van hoa hoc duong gido duc thé chat nghé
thuat phat trién ning luc ngoai ngit niang luc s6 ning luc tri tué nhén tao voi ai nang
luc thdm my,....cho hoc sinh. Str dung hiéu qua doi ngii gido vién co s vat chét thiét
bi day hoc hién c6 gop phan thuc hién d6i méi phuong phap day hoc va kiém tra
danh gia theo hudng phat trién ning luc pham chat hoc sinh day manh xa hoi hoa dé
phat trién giao duc).

+ Phan cong giang day, sap xép TKB.

+ B6 nhiém to truong, t6 phd CM.

+ TO chire t6t ngay tyu trudng cho HS 16p 1 vao 25/8 (t0 chirc cac hoat dong
lam quen v&i mai truong ti€u hoc, ...). Ngay 29/8 hoc sinh 16p 2-5

- T(R)‘ chire tép hué'u} CDbS, sir dung cac phién ban ChatGPT, Canva, Gemini,...
chuyén dé cap truong d61 mé1 PPDH thyc hién ting dung CN Al day TV 16p 2, Toan
5.

- Lyra chon, dé xudt tai liéu tham khao phuc vu hoc sinh nim hoc 2025-2026.

- NT t6 chirc hoat dong CLB KNS va cau lac bo Tiéng Anh gido vién ngudi
nude ngoadi hé cho hoc sinh khéi 16p 1,2,3,4,5. Cong khai minh bach vé hinh thic t6
chtrc, tuan thu theo ding quy dinh va su cho phép cta cdp trén, hoan toan trén tinh
than tu nguyén cua HS. Ti 1€ hoc sinh tham gia chiém 70%.



3. Cong tac khac

- Dé ban giao tai khoan co s¢ dir liéu nganh d6i mat khau bao mat phan quyen
van hanh két chuyén hoc sinh nén nam hoc moi 2025 2026 dong b6 hoa phan mém
vé6i cac loai hinh khac phu hop véi chinh quyén dja phuong hay cp

- Toan truong lao dong don v¢€ sinh phong hoc.
- Kiém tra b4o hong co s vat chat hong cac 10p.
- Diéu tra pho cép gido duc x6a mu chit.

- Xay dung ké hoach mua sim sira chita co s& vat chat; Xay dung ké hoach mua
sam bo sung sach giao khoa tai li¢u tham khao phuc vu ndm hoc méi 2025 -2026.

- Quén triét thong tu 29 nghiém cim t6 chirc day thém hoc thém.

- Thuc hién cong tac ddu thau gbi thau cung cap stc an ban tra theo quy dinh
cua luat dau thau.

4. Ton tai, rat kinh nghiém:

- Nép nép gio gidc lam viéc thang 8/2023 chua that nghiém tac, con GV di
muodn; tham gia SHCM chua hi¢u qua.

- Cong tac lao dong v¢ sinh phong hoc chua gon gang; quan ly CSVC cua ton
hong nhiéu.

- Chua ban giao co s vat chat phong hoc cho gido vién.
II. Trién khai nhiém vu cong tac thang 09/2025
1. Cong tac tu twéng chinh tri

Thang 9 thi dua ldp thanh tich chao ming 80 nam ngay cach mang Thang Tam
va Quoc khanh 02 thang 9. Chao mirng nam hoc méi 2025 - 2026.

2. Cbng tac chuyén mon

- On dinh né nép giay hoc ngay tur budi dau nim hoc mdi, té chirc day hoc 2
budi/ ngay, thoi khoa biéu, chuong trinh chinh thirc tuan 1-4.

- Hoc quy ché chuyén mon. Trién khai chuyén mén trién khai thang 9.

- Xay dung ké hoach thyc hién nhi¢m vy nam hoc; xay dung ké hoach chuyén
deé nam hoc; duyét ké hoach day hoc moén hoc.

- Tap hop don tu nguyén dang ky hoc cua phu huynh; trién khai hoc budi 10

(voi glao duc k¥ nang song va cau lac bo tiéng Anh ting cuong gido vién nguoi nudc

ngoai, gido dyc stem robotstic, phy huynh tw nguyén dang ky. T6 chiic hoc sinh an
ban tra tai trudng ngay tir tuan dau, tha Hai 8/9

- T6 chirc 1én 16p chuyén dé day hoc theo chwong trinh gido duc pho thong
2018:

3. Cong tac Pang: lap DS cir d/c Nguyén Thi Quynh di hoc 16p cam tinh Pang

- Trién khai cudc thi tim hiéu cac nghi quyét ciia Pang 1an thir nhat.



- Huéng dan cua Trung wong va Ban Thuong vu Thanh uy vé nang cao chat
luong sinh hoat chi by, Ban Tuyén gido va Dan van Thanh ty huéng dan sinh hoat
chi bg thang 9/2025

4. Cong tac phap ché, GDPL N )

- Trién khai Cv 460/ UBND-VHXH ngay 29/8/2025 vé hudng dan thuc hign Ké
hoachtrién khai thi hanh Luat va cac Nghi dinh hudng dan thi hanh trong nganh giéo
duc trén dia ban xa.

(Gém cac VB quy pham phap luat kém Offcie)

5. Cbng tac khac

- Tiép tuc mua sim co s& vat chat thiét bi dién, mang sta chira tivi quat bong
dién hong cac 16p.

- T6 chirc t6t L& khai giang nam hoc méi 2025- 2026: Tir 7gi15 dén 7gio 50
phut KG tap trung; Tur 8 gio dén 9gi030 phut Khai giang tryc tuyén theo doi toan bo
chuong trinh khai gidang ndm hoc mai 2025-2026 ctua diém cau trung tam 1a Bo Giao
duc va Pao tao trén man hinh VTV tai céc 16p hoc.

- Trao qua cho hoc sinh c6 hoan canh kho6 khan nhan dip khai giang (H61 30
suat, Nha hao tam cong ty KNS American Skills 10 suat x 300.0004).

- Tb chirc hop Chi uy, BGh, TT, BT chiqdoém, Ban BDCMHS ‘trién khai NV
nam hoc, KH hoat dong cua Ban BPDCMHS, trién khai cac khoan thu dau nam hoc.

- T6 chitc hop PHHS toan truong vao chii nhat 7/9.

- T6 chuc tot Hoi nghi can b vién chirc nguoi lao dong, xay dung chi tiéu nam
hoc méi, phuong phap bién phap thuc hién tot chi ti€u nam hoc (DK.26.9).

- Xay du’ng ké hoach dy thu cac khoan nim hoc méi (bam sat cac van ban chi
dao va huong dan cua S¢ Gido duc Pao tao).

- B6 sung dé an chién luoc phét trién nha truong giai doan 2025-2030.

- Trién khai Thu bao hiém y té hoc sinh d6i voi 16p 1.

- Xay dung ké hoach t6 chirc Vui Tét Trung thu cho hoc sinh, trao qua HS
nghéo, HCKK nhan dip Tét Trung thu.

- K& hoach thuc hién nhiém vu giao duc chinh tri cong tac hoc sinh y té truong
hoc.

- Kiém ké toan b co so vat chat ban tra ban giao cho cong ty trang thau TNHH
phat trién va thuong mai thuc pham Hai Phong chiéu ngay mung 05/9/2025.

- HP Doi: Quan triét né nep hoc sinh di hoc ding gio, v¢ sinh truong 16p sach
s&, ko dn qua vit tai truong; tiét kiém dién nudc, an toan giao thong cong trudng,
cong tac nodi vu 16p hoc.

- Kiém ké toan bd co scf) thgéc cham soc suc khoe ,ban dau tai to thudc cua 9éc
16p 1ap bién ban thanh 1y thude hét han st dung (BGH ké toan thu quy gido vién tong
phu trach Ba6i).



- Thyc hién 3 Cong khai tai thoi diém dau nam hoc 9/2025.
- Tiép tuc van dong ung ho KPCD vung cép nudc sach cia xa Tan Minh tai
thon.
* C/b tot Hop PHHS diu niam hoc: Ngay 7/9.
* An ninh an toan truwong hoc
- Tuyén truyén GD an toan giao thong, cdm ban hang quan khu vuc cong trudng
(TPT B61, BGH, BV, BT Doan TN dep hang ngay). HS gui xe dap tai nha truong.
I11. T chirc thue hién
Yéu cu toan thé CBGV, NV céc to chuyén mon, cdc bd phan bd phan phy
trach quan tam, tich cuc vao cudc trién khai cic nhiém vu cong tac thang 9/2025
an toan, hi¢u qua.
Noi nhgn:

- Pang uy, UBND x4 dé b/c;
- Céc bo phan lién quan (dé t/h);
- Luu: VT.

Vii Thi Minh
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