UBND HUYEN TIEN LANG CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG TIEU HQC POAN LAP Poc lap — Tw do — Hanh phc
$6:08 /KH - THBL DPoan Ldp,ngay 5  thang 02 nam 2025
KE HOACH

Trién khai cong tic thang 02 niam 2025

I. PANH GIA CONG TAC THANG 01/2025

1. Cong tac giao duc tw twéng chinh tri, dao duc

- B3 phat dong can bd, gido vién, nhan vién va hoc sinh chao mung 95
nam ngay thanh lap Pang Cong san Viét Nam ( 3/2/1930 - 3/2/2025).

- Phong chdng dich bénh, phong chéng rét va bénh mua dong cho HS.

- To chic CBGV, NV, HS nghi tét Nguyén Pan At Ty an toan, tiét kiém

2. Lanh dao thuc hién nhiém vu chinh tri

2.1. Cong tac chuyén mon

- Tich cuc 6n tap dat két qua cao trong dot kiém tra cudi hoc ki 1.

- T6 chwe kiém tra cudi hoc ky | nghiém tuc;

- Hoan thién viéc nhap co so dir ligu nganh; nop bao cao so két vé phong
GD & BT; So két hoc ky I, trien khai thuc hién chuong trinh hoc Ki I1;

- Thuc hién chuong hoc ky 11 tir ngay 20/1/2025.

- T6 chirc chuyén dé cap truong mdn TNXH 3: bai hoc STEM; mdn Bao
duc 16p 5: Tich hop giao duc dia phuong, Quyén con ngudi, ANQP, ki ning
codng dan so, cong nghé Al.

+ Chuyén dé cap to: To chuc bai hoc STEM, sir dung cong nghé Al trong
mon TNXH 16p 1,2,3; mon Khoa hoc 16p 4,5.

- Cham v¢ sach chir dep HKI.
* Ton tai, han ché:
- Rt kinh nghiém bai kiém tra Tiéng Anh cudi ky 1 diém 9,10 s6 luong

thap. Can quan tdm dén KT ki nang nghe, noi, tir vung.

- Chua c6 k¥ ning doc k§ dé, phan tich dé (bai mac 3).Chit viét bai KT
chua dep, trinh bay chua can than.

- K¥ nang doc hiéu chua tét (Bai KT la bai chon ngoai). Bai van, doan
van chua sau, ngheo vé hinh anh cam xuc.

- B4o céo thong ké bi sai s6 liéu vé s6 HS, HS ban tru.

-> Can chi trong day hoc phét trién nang luc HS.



2.2. Cong tac khac

- Thyc hién tot quy che dan chu, kip thoi ché do chinh sach véi CBGV,
NV, HS ve¢ chi tra thu nhap tang thém ctia VC nam 2024; chi tra che do vuot gio
HKI cho GV.

- Nha truong va Cong doan cham lo qua té't’ cia CBGV,NV, HS; di phbi
hop véi PHHS ting qua cho HS c6 HCKK trudce Tét.

- Pam bao chi thudng xuyén; tiép tuc bd sung co sé vat chat; quyét toan
ngan sach nim 2024; tiép nhan du toan nam 2025, xay dung Quy ché chi tiéu noi
bo, ké hoach thu, chi nam 2025;

- Tang cuong giao duc dao duc, giao duc phap lut cho HS. T6 chuc cho
HS viet cam ket khong dot phao, tha dén troi. Chuan bi cac dicu ki¢n to chuc
DPai hoi chau ngoan Bac Ho.

- Thuc hién cong khai ké khai, cong khai tai san nam 2024 cua BGH.

- Hoan thanh hé so phd cap phuc vu TP Kiém tra.

- Hop PH HS so két cudi ki 1, trién khai KH nghi Tét At Ty 2025.

- Quan triét an toan thuc pham, khau phan an theo ché d6 mua doéng. Tang
cuong giltr am phong hoc, phong ngi cho hoc sinh ban tra. Pam bao an toan cho
tré.

- Tiép tuc tuyén truyén, phong bénh theo mia: soi, sét xuat huyét, thiry
dau, bénh vé da....; bo sung co s¢ vat chat y té; tuyén truyen gido duc HS khdng
hat thudc, thude 1a dién tir. Poi chd ngodi cho HS dam bao strc khoe vé mat.

2.3. Cong tac xay dung Dang
- Bang b c¢6 QD chuan y BCH chi bd NK 2025-2027.

* Ton tai, han ché

- Chura gi6i thiéu thiét bi, dd dung méi bo sung.

- Chua BD HS TDTT, MT, Son ca, chir viét GV.

- Hién tuong an qua vit, rac thai san trudng nhiéu.

- Mot s6 10p chua quan tAm cai tao bon hoa dugc phan cong chim soc.

II. KE HOACH CONG TAC THANG 02/2025

1. CONG TAC TRONG TAM

Thi dua ldp thanh tich chao mang 95 nam ngay thanh ldp Pang Cong
san Viét Nam (3/2/1930 - 3/2/2025).

- Phat dong phong trao thi dua day tét- hoc tét lap thanh tich chao mung
95 nam ngay thanh 1ap Pang Cong san Viét Nam ( 3/2/1930 - 3/2/2025).
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- Trién khai nhiém vu trong tam HKII;
- Chuan bi cac dk giao luu TDTT mén V4, dién kinh;
- Phong chdng dich bénh, phong chdng rét va bénh mua dong cho HS.
2. NHIEM VU VA GIAI PHAP CU THE
2.1. Cong tac tw twéng chinh tri

- Tiép tuc t6 chirc phat dong thi dua, tuyén truyén téi CBGV, NV, HS vé
y nghia ngay thanh lap Bang 3/2.

- Gi4o duc an toan giao thdng dic biét gid cao diém khu vuc cong trudng.

Tap trung phong chéng dich bénh 14y qua ngudi, phong chéng rét cho hoc
sinh.

- On dinh né nép day va hoc ngay sau thoi gian nghi tét.
, Tiép tuc trién khai ch]rong trinh nhiém vu hoc ki ‘II nam hoc 2024-2025,

tiép tuc thuc hién chuyén dé¢ chuyén moén nam, chuyén dé cap huyén 16p 5.

- Thuc hién tét nén nép, ki cuwong cdng vu, chinh sach PL ciia Nha nudc.

2.2. Lanh dao thwe hién nhiém vu chinh tri

2.2.1. Cong tac chuyén mon

- Day hoc chuong trinh tuﬁrl 20,21,22,23 (chuong hoc ky Il tir ngay
20/1/2025) tap trung day hoc phat trién nang lyc HS. Chu y chat lugng day hoc
mon T.Anh cac khoi I6p; Chat lwong mén T.Viét (doc hiéu, lam van).

- Day du cac mon hoc. Day tiét doc thu vién.

- Két hop 6n tap phu dao hoc sinh yéu, boi dudng HS khé gidi cac mon
hoc;

- Luyén tap tich cuc CLB nang khiéu TDTT (thi cap huyén v6 15/2; Dien
kinh 21,22/2); thi Violympic cap TP ngay 18/2 thi Toén, LS-BL; 19/2 thi Toan —
TA, Tiéng Viét); thi Pau truong Vioedu cp truong ngay 18, 19, 20/2; thi I0E
cap TP ngay 27,28/2. Tu luyén cac vong cuaa vioedu.

- Rén chix Viét v& dep hoc sinh thi cap trudng vao thang 4/2025; Thi da cau,
bong ban cap truong vao thang 4/2025.

- Tiép tuc luyén chir viét dep gido vién (Ph.Anh, Giang, Xuyén, Oanh,
Thuy, Vinh, Ly, Thao).

- T6 chac SHCM cap to: Poi mai phuong phap day hoc phat trién nang luc
hoc sinh, day hoc tich hop GD Quyén con ngudi, GD ANQP, ki nang cong dan
s0 trong mon Pao dtrc, Tieng Viét (16p 1 6n tap va ke chuyén, 16p 2,3,4,5 (viet).

-> T6 4,5 thao luan bai day chuyén dé cap Huyén mon T.Viét (Viét tuan 23:
Tim y cho doan vin thé hién tinh cam, cam xdc vé 1 su Viéc)
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- Tiép tuc chi dao day hoc tich hop gi4o duc STEM, ki ning cong dan sé;
tap huan - ng dung cong nghé Al trong day hoc.

- Cham v¢ sach chit dep thang 2. T6 chtic coi thi giam sat cac san choi
IOE, Violimpic, dau truong vioedu, Dién kinh, V6 Karatedo,....

- Tham dinh sang kién cap truong; chuan bj nop sang kién vé PGD&PT.
2.2.2 Cong tac kiém tra ngi bo

- Kiém tra viéc thuc hién Quy ché chuy&n mén cua gido vién.

- Kiém tra viéc thuc hién nhiém vu cua to 5.

- Kiém tra cong tac quan Iy tai chinh, tai san.

- Kiém tra viéc day ki nang séng cua GV.

- Kiém tra 4 gi4o vién

- Kiém tra ndi vu 16p hoc.

2.2.3. COng tac tai chinh, csve, ché dg chinh sach

- Pam bao chi thudng xuyén; quyét toan ngan sach nam 2024; tiép nhan duy
todn nam 2025, xay dung Quy ché chi tiéu ndi bo, ké hoach thu, chi nam 2025;

- Tiép tuc bo sung co s& vat chat, stra chira cap bach anh huong sau bdo day
nha B, day nha bép ban tru;

2.2.4. Cong tac khac
- Tham gia san choi Y twdng tudi tho (d/c Hai PT).
- Tang cuong giao duc dao duc, giao gluc phap luat cho HS. Chuan bi cac
dieu kién to chirc Bai hoi chau ngoan Bac Ho.
- Thuc hién cdng khai cudi hoc ki I ndm hoc 2024-2025 va dy toan ngan
sach nam 2025.
- Pam bao vé sinh an toan thuc pham, khau phan in, am am noéng.Tang
cudng gitr Am phong hoc, phong ngii cho hoc sinh ban tri. Pam bao an toan HS,
- Tiép tuc trién khai cho muon séach, thiét bi day hoc hoc ky 2. Gigi thiéu
sach theo chu diém "Mumg Pang - Mung xuan".
- Tiép tuc tuyén truyén, phong bénh theo muia: cam sét, sai, sot xuat
huyét, thuy dau; tuyén truyén gido duc HS khdng hit thubc, thube 14 dién ti.
- Bb sung co s& vat chat y té, thubc y té;
- Tham dinh sang kién cap truong; chuan bj nop sang kién vé PGD&PT.
- Cham soc, cit tia cay; dam bao v¢ sinh truong hoc.
2.3. Cong tac xay dung Dang
- Xay dung QC lam viéc chi uy Nk 2025-2027. Phan cong nhi¢m vu dang
Vién nam 2025.
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- T6 chirc Bang vién ky cam két tu dudng rén luyén, phan dau thuc hién tét
nhiém vu 2025

- Quan triét thuc hién nhiém vu dang vién 2025.

- By manh viéc hoc tap va 1am theo tu tudng, dao dic, phong cach Ho6 Chi
Minh gan vai viéc cdng viéc, xay dung doi ngili doan két, trng Xt su pham cua

nha giao.

- Giam sat cac hoat dong theo ké hoach cua Chi bd.
2.4. Hoat dong doan thé
- Cong doan: Pho1 hop NT t6 chirc du Xuén dau ndm cho CBGV,NV.

- Lién d¢i, Chi doan: Tiép tuc Xay dung md hinh phan loai rac thai ran tai
nguon Quan tri¢t VS tru’ong hoc; cong truong an toan giao thong; tuyén truyen

doan vién, HS thuc hién né nép ky cuong ngay sau Tét.

- Phat dong PT gop dong tién nho vi nghia tinh 16n nudi lon ting qua HS
nghéo, mo lon siéu trong vao thir 2, 10/2.

- T6 chirc DH chau ngoan BH;

- Xay dung KH chuyén dé Poi cap Huyén.

I1l. KE HOACH CU THE

1. Tuan tir 03/02/2025 dén 09/02/2025

Thoi Cong viéc Lwe lwong Phu
gian tham gia trach

- Hoc va lam viéc binh thuong.
03/02 | - Hoi nghi tiép xtc dau xuan. -CBGV,NV  |-HT

- KT né nép day, hoc. -PHT - PHT
04/02 | - KT né nép day, hoc. _BGH -HT
o502 |- KT né nép day, hoc. - BGH -HT

- Hoc TKB chiéu thir Nam. -GV -PHT

- KT né nép day, hoc. - BGH -HT

- 8gid 50” hop Chi uy, BGH -Chiuy, BGH |-HT

- 13 gio 30’Bubi chiéu CBGV dy HN truc | - CBGV -HT
06/02 s L

tuyén nghe quan tri¢t KL 91.

- Hop Chi by, HDSP. - Pang vién, |- BTCB,

CBGVNV HT

07/02 |- KT né nép day, hoc. - BGH -HT

- Cai tao bon hoa, cady canh. -CBGV, NV -HT
08/02 |- CBGV,NV di thyc té tai Ninh Binh. -CBGV, NV |-HT
09/02 |- Cai tao bon hoa, cay canh. -CBGV,NV |-HT

2. Tuan tir 10/02/2025 dén 16/02/2025

10/02 | - Giao ban BGH. - BGH -HT




6

- Tong két phong trao “Gop nhimng dong tién | -CBV,NV,HS |- TPT
nhé vi nghia tinh 16n ting qua dau xuan giup
ban nghéo vuot kho”.
- Kiém tra né nép day, hoc. - BGH -HT
- Hop doan chuan bi t6 chuc giai Karatedova | - PHT, d/c|-PHT
dién Kkinh. Loan
11/02 | - Kiém tra noi vu 16p hoc. -Ban KTNB |- PHT
12/02 | - Céc to SHCM. -CBGV,NV |-TT
13/02 | - Pai hdi Chau ngoan Bac Ho. -BGH,GV  |-TPT
14/02 | - Kiém tra né nép day, hoc. - BGH -HT
15/02 | - Khai mac giai Karatedo cap huyén. - d/c Loan -TPT
16/02 | - Stra chira CSVC. To QLCSVC |-HT
. Tuan tir 17 /02/2025 dén 23/02/2025
17/02 | G!e}o ban BGH. - BGH -HT
- Kiém tra n¢ nép day, hoc. - BGH - PHT
- Thi Pau truong Vioedu cap truong; |- GV, HS -HT
18/02 Violympic Toan, LS&DL cap TP.
- Kiém tra cdng tac quan ly tai chinh, tai san. |- Ban KTNB |- HT
- Thi Pau truong Vioedu cap truong; |- GV, HS -HT
Violympic Toan TA, Tiéng Viét cap TP.
19/0z | - 14h Chuyén dé cap to. q - CBGV -PHT
- Kiem tra viéc thuc hién nhiémvu caato 5 |-Ban KTNB |- PHT
- Du chuyén dé cap huyén cac mén AN, MT, | - GV chuyén |- PHT
TA cap huyén tai TH Tién Minh.
20/02 | - Kiém tra 1 GV theo Chuan nghé nghiép. -Ban KTNB |- PHT
- Dy gid tu van chuy@n mén. - BGH -PHT
21/02 | - Tham gia giai dién kinh cap huyén. - d/c Loan - TPT
- Hoc TATC, KNS -GV -HT
2202 | Kiém tra, sira chira CSVC. -T6 QLCSVC |- HT
- Tham gia giai dién kinh cap huyén. - d/c Loan - TPT
23/02 | - Kiém tra, stra chira CSVC. -T6 QLCSVC |- HT
. Tuan tir 24/02/2025 dén 28/02/2025
24102 | G!go ban BGH. - BGH -HT
- Kiém tra nén nép day hoc. - BGH -TPT
250 | - DY gid tu \_zén chuyén mon cho GV. - BGH - PHT
- Kiém tra viéc day ki nang song cua GV. -Ban KTNB |- PHT
2602 |- Len chuyén dé cap huyén mén TV |[-PHT,GV |-PHT
(THPL), Toan (TH MPc).
27/02 | - Thi IOE cap TP 7 o -GV, HS - PHT
- Kiem tra 1 GV theo Chuan ngh¢ nghiép. -Ban KTNB |- PHT




- Thi IOE cap TP -GV, HS -PHT

28/02 | _kiémtra1 GV theo chun nghé nghiép -Ban KTNB |- PHT

IV. PIEU CHINH KE HOACH

V. TO CHUC THUC HIEN

- BGH xay dung ké hoach, trién khai téi CBGV, NV, t6 chuc kiém tra
viéc thuc hién.

- Can cur ké hoach cong tac thang 02/2025 cua nha trudng, Cac té chuyén
mon, cac bd phan xay dung ké hoach va té chie thyc hién./.

Noi nhan:

-PGD BT ( & BC);

- BCHQD, IPT, BTCD;
- C4c to ( dé thuc hién);
- Website nha truong;
-Luu: VT.
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