UBND QUAN HAI AN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HOC PONG HAI 1 DPoc lap -Tw do - Hanh phiic

BC: 01 /TH PHI

BAO CAO CONG TAC CHUYEN MON THANG 8
KE HOACH CHUYEN MON THANG 9
NAM HQC: 2024 - 2025

I. Si s6 hoc sinh trong toan trudng:

Khoi TSHS | Nit | Chuyén | Chuyén | HSKT | TSHS HS hoc HS ban
thang 8 di dén thang 9 | 2budi/ngay tra
1 378 | 170 0 0 0 378 378 345
2 342 | 174 2 0 2 340 340 284
3 337 163 0 0 0 337 337 243
4 397 | 203 0 0 2 397 0 0
5 371 177 1 0 0 370 0 0
Toan
truong | 1825 | 887 0 0 4 1822 1055 879
I1. Doi ngi.
TSCBGV | CB Giao vién Nhén vién
NV QL
GVVH AN MT TA Tin TPT T.bi | KT
BC | HD BC | HD | BC | HP | BC | HD | BC | HDP | BC | HP | BC | HD g g (E; g
63 | 6 | 3 |49 [ 3 [ 2ol 2]o[s[1]o]1]17]o 1 [1] o0

I11. B4o céo cbng tac thang 8
1.Cong tac chuan bi nam hoc méi.

- GVCN phéi hop phu huynh hoc sinh chuan bi dy di sach giao khoa, d6

dung hoc tap cho hoc sinh.

- Nha truong sap xép di phong hoc, trang thiét bi can thiét dap Gmg day

cau day va hoc.

- BGH x4y dyng Ké& hoach bdi dudng chuyén mén cho CBQL, GV theo

ding quy dinhh cua CV 2345/BGD DT- GDTH.

- Xay dung xong b thoi khoa biéu nim hoc 2024- 2025.
- B0 tri phan cong nhiém vu phu hop cho tirng can bg, cong nhan vién

trong truong.

- T6 chire hoc sinh cac 16p tuu truong theo dung quy dinh chi dao cua

SGD va PGD.

- Xay dung cac phuong an chuan bi cho khai giang va to chirc tét trung

thu cho hoc sinh.

- Lam t6t cong tac tuyén truyén.

2. To chirc bdi duwdng chuyén mén heé

- BGH xay dyung Ké& hoach bdi dudng chuyén mén cho CBQL, GV theo

dang quy dinh cua CV 2345/BGD BT- GDTH.

- Khdi 5 thuc hién nghiém tac vige tap huan va thay sach gido khoa 16p 5.

Podng chi Pham Thi Ngoc dai dién t6 d3 1én 16p cip quén 01 tiét Toan.




- Tham dy boi dudng chinh trj hé vao chiéu 15/8 nghiém tc.

- Tap huan Gido duc STEM theo CV s6 909/BGDDT to1 100% GV sau
dot boi dudng cua S& GD&DT, t6 chure cac tiét day thur nghiém Gido duc STEM
v&1 cac mon hoc.

- Bao céo chuyén dé “Xay dung ké hoach 1ong ghép p@i dung gido duc qudc
phong va an ninh ¢ tung khoéi 16p” theo cong van s6 1679/SGDDT-GDTrH
Ngay 07 thang 6 nam 2024 cua S¢ Giao duc va Dao tao Thanh phé Hai Phong
vé viéc trién khai thyc hién Thong tu so 08/2024/TT-BGDDT ngay 15/5/2024
cua Bo tru:0’pg B6 Gi4o duc va Pao tao vé Vlcg Huéng dan long ghép ndi dung
gido duc quoc phong va an ninh trong truong ti€u hoc, truong trung hoc co so va
truong phd thong co nhiéu cap hoc..

- Tap huén sir dung thiét bi, xdy dung bai giang tai Phong hoc thong minh.

- Nghién ctru vé cach danh gia hoc sinh theo thong tu 27 ngay 04/9/2020
cua BO GD&DT.

- Céc t6 khéi chuyén mon thyc hién nghiém ké hoach boi dudng chuyén mén
hé va tich cuc 18n 16p du gid gop v, tu van giup d& dong nghiép. Két qua:

Téng sb tiét 1én 16p 81 tiét:

Khoi Cap quin Cap truong Cap to Tong
Khéi 1 1 8 9
Khéi 2 2 7 9
Khéi 3 4 10 14
Khoi 4 3 10 13
Khéi 5 1 14 10 25

Khéi NKTC 5 6 11

Tong 1 29 51 81

* Uu diém.

- 100% GV tham gia tich cuc, tu giac dung gio.

- GV chuin bi bai day chu déo, day dam bao tién trinh, c6 ki nang tmg
dung cong nghé thong tin tdt, linh hoat van dung cac phuong phap day hoc tich
cuc phat huy dugc nang luc, phém chét nguoi hoc.

- Céc hoat dong dién ra nhip nhang, ngudi hoc duoc tham gia trai nghiém
nhiéu, dugc luyén doc, luyén no6i dudi nhiéu hinh thirc phong phu.

- GV nhan x¢ét danh gia dung quy dinh ctua TT 27.

- GV tich cyc trao d6i va c6 nhiéu tién bo vé ki niang 1én 16p.

- GV tré hiang hai 1én 16p boi dudng tay nghé.

- Tinh than tu hoc, tu bdi dudng hoc hoi dong nghiép nang cao rd rét &
cac gido vién tre.

* Ton tai.

- Mot s6 GV nghién ctru bai chua ki, chua lam ndi bat trong tdm nang luc
phém chit can dat & mdi hoat dong.

- Str dung dd dung chua hi€u qud, con lam dung man hinh.



- Phan bé thoi gian & mot sb tiét chua hop 1i.
- M6t s6 GV moi ki ning su pham va tay nghé con non, thiéu kinh
nghiém quan li va to chirc 16p hoc.
3. Mt s6 quy dinh vé hd so GV, HS.
* Hb so to khoi
- Cac van ban chi dao chuyén mon
- Hé thong bién ban
+ Bién ban kiém tra chéo hd so( néu c6 & KH nha truong)
+ Bién ban 1én 16p chuyén dé t6 khéi, cp truong.
- Ké hoach gido dyc nha truong
- K& hoach thuc hién nhiém vu nam hoc.
- Ké hoach t6 chuyén mén
*Ho so gido vién

- S6 chuyén mon - K& hoach ca nhan

- S6 bao giang - Ké hoach boi dudng thuong xuyén( C6 dau)

- Ké hoach bai day - Bang tong hop KQGD ki 1+ ki 2 ( ban c¢6 diu)
- S6 du gio - Cac van van chi dao( TT 27, CV2345......)

- S6 chii nhiém - KHDH cac mén hoc va HBGD

=>Puwa 2 loai ho so (S6 bdo giang, Ké hoach bai day) 1én hé thong quan Iy ho
so dién tir, S6 chii nhiém dwa 2 lan/nam hoc.
*Hb so hoc sinh
- Hoc ba
- Cac loai vo theo quy dinh
*Chwong trinh GD dia phwong, GD STEM, GD quoc phong, ATGT...
- Khong xay dung ké hoach riéng, tich hop vao KHDH ciia to ( chén vao cot
diéu chinh), 1ong ghép vao KH nha trudng.
* Cach tich hop: + DPua vao YCCD
+ Chen HP vao KHBD
* Ké hoach bai day:
- Thuc hién theo CV 2345 cia BGDDT
- Cau truc:
.Yéu cau can dat
1) Nang luc dac thu:
2) Nang luc chung
3) Pham chat
II. Db dung day hoc
III. Cac hoat dong day hoc chu yéu
1. M& dau: Khoi dong
2. Hinh thanh kién thire méi ( d6i voi bai méi)
3. Luyén tap, thuc hanh
4. Van dung, trai nghiém ( néu co)
VI. Piéu chinh sau bai day ( néu co)
IV. Trién khai cong tic thang 9
A. Ké hoach chung
1. T6 chuc khai giang nam hoc 2024 — 2025 vao 8h ngay 5/9/2024.
2. Thyc hi¢n chuong trinh tur tuan 1 dén tuan 3.



3. Hoan thanh ké hoach day hoc cac mdn hoc va céac hoat dong gido duc.
4. Kiém tra chuyén mén 4- 5 GV
5. Kiém tra ho so s6 sich GV.
6. Kiém tra v& hoc sinh.
7. Kiém tra cong tac chi nhiém 16p.
8. Khéi 5 18n chuyén dé cip quan.
9. Kiém tra viéc thuc hién khong day thém hoc thém.
B. K¢ hoach cu thé.
Tudn tir 6/9 dén 13/9 (Thure hién chwong trinh tuin 1)
- Kiém tra né nép day va hoc.
- Kiém tra cong tac ban trd.
- Hoan thanh ké hoach day hoc cac mon hoc va cac hoat dong gido duc.
Tudn tir 16/9 dén 20/9 (Thuwe hién chwong trinh tuin 2)
- Kiém tra cong tac chi nhiém 16p.
Kiém tra chuyén mén 1-2 GV
Dy gid dot xuat, Kiém tra ho so GV
Tudn tir 23/9 dén 27/9 (Thwe hién chwong trinh tuin 3)
- Kiém tra chuyén mén 1-2 GV
- Kiém tra mot loai v& ctia hoc sinh.
- Khéi 5 1én 16p chuyén dé Doi méi phuong phap day hoc cap quan .
- Kiém tra ho so dién tu.

Noi nhdn: -/ -
- Phong GD&DT (b/c); T BAN GIANM HI ““
- C4c t6 C/M (t/h) _mHIEU TRUONG
- Trang Website truong AR\
- Luu: VT. ‘
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