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UBND PHUONG LE CHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH DU HANG KENH Doc 1ap — Tw do — Hanh phuc

S6: 120/KH-THDHK Phuirong Lé Chan, ngay 29 thang 8 ndam 2025

KE HOACH GIAO DUC NHA TRUONG
NAM HOQC 2025 — 2026

I. CAN CU XAY DUNG KE HOACH

Cian ctr Thong tu sé 32/2018/TT-BGDPT ngay 26/12/2018 cta Bo gi&o
duc va Pao tao ban hanh Chwong trinh gido duc phd théng;

Can ctr Thong tu s6 28/2020/TT-BGDDT ngay 04/9/2020 cua Bo gi&o duc
va Pao tao ban hanh Biéu I¢ truong Tiéu hoc;

Can cir Cong van s6 3536/BGDDT-GDTH ngay 19 thang 8 ndm 2019 vé
Huéng dan bién soan, thim dinh ndi dung gido duc caa dia phuong cap tiéu hoc
trong Chuong trinh GDPT 2018;

Can cir Cong vin s6 2345/BGDPT-GDTH ngay 7/6/2021 vé Hudng dan
xay dung Ké hoach gido duc nha trudng cap Tiéu hoc;

Can ctir Quyét dinh s6 3348/QD-UBND ngay 19/8/2025 ctia Uy ban nhan
dan Thanh phé Hai Phong vé viéc Ban hanh Ké hoach thoi gian ndm hoc 2025-
2026 dbi vai gido duc mam non, giéo duc phé thdng va gido duc thuong xuyén
trén dia ban thanh phdé Hai Phong;

Can cir Cong van s6 5954/SGDPT-GDMN&GDTH ngay 26/8/2025 cua
S GD&DPT vé hudng dan thuc hién nhiém vu gido duyc tiéu hoc nim hoc 2025-
2026;

Can ct Ké hoach sé 73/KH-UBND ngay 28/8/2025 cia UBND phuong Lé
Chan vé trién khai thuc hién nhiém vu gido duc tiéu hoc nim hoc 2025-2026 trén
dia ban phuong Lé Chan;

Can ctr vao két qua dat duoc tir ndm hoc 2024 -2025; can ci tinh hinh thuc
té cua nha truong va dia phuong, Trudng Tiéu hoc Du Hang Kénh xay dung Ké
hoach Giao duc nha trudng nam hoc 2025 - 2026 nhu sau:

I1. PIEU KIEN THU'C HIEN CHUONG TRINH NAM HQC 2025 - 2026

1. Pic diém tinh hinh kinh té, x& hoi, vian hoa dia phwong

Truong Tiéu hoc Du Hang Kénh 1a don vi thudc dia ban phudng L& Chan.
Mic du d6i mat véi nhiéu kho khan, thach thire, song véi su 1anh dao, chi dao kip
thoi, sdu sat ciia Pang ty, UBND, cung véi tinh than trach nhiém cao, sy dong
10ng, quyét tdm ctia Nhan dan, tinh hinh kinh té - xa hoi ciia Phuong Lé Chan sau
sap nhdp trong thoi gian qua da on dinh va c6 nhiéu két qua kha quan.

Trén dja ban phudng c6 23 truong cong lap: 08 truong mam non, 08 trudng
Tiéu hoc, 07 truong THCS. Két qua chat lugng giao duc toan dién cua céac bac
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hoc luén 6n dinh. Tuy nhién, cung v6i sy phat trién dq thi thanh phé, s6 luzgng hoc
sinh trong dién KT3, do di ,dﬁn tai dinh cu trong d6 tudi hang nam c6 su bién dong
manh m¢, ¢c6 anh hudng dén cong tac pho cap gido duc cua nha truong.

Nha trlr‘émg ludn nhan dugc su quan tam chi dao sau sat cia lanh dao Pang
uy, chinh quyén va nhan dan phuong Lé Chén va Ban dai dién Cha me hoc sinh.

2. Pic diém tinh hinh nha truong.

2.1. Déc diém hoc sinh.

- Hoc sinh: Téng s6 28 16p; 1052 hoc sinh (Trung binh 37.5 HS/16p)

HS SO LOP HQC . . SO SO
) , ) . ‘ SOHS | SOHS
KHOI SO | SOHQC | HSNU | KHUYET | 2BUOI/NGAY ) LOP | LOP
. , BAN HOC
LOP LOP | SINH TAT SO SO HS ) HOQC | HOC
TRU NN
16p TIN NN
Khéil| 5 200 105 7 5 200 | 175 | 200 0 5
Khéi2 | 6 210 90 6 6 210 | 185 | 210 0 6
Khéi3 | 5 197 92 0 5 197 | 160 | 197 5 5
Khéid | 5 183 82 8 5 183 | 136 | 183 5 5
Khéi5 | 7 262 132 5 7 262 | 144 | 262 7 7
Cong | 28 | 1052 501 26 28 | 1051 | 800 | 1052 | 17 | 28

- Hoc sinh nghéo ¢6 hoan canh kho khan : 61 , hoc sinh md cdi cha, me: 14

2.2. Tinh hinh d¢i ngii gido vién, nhan vién nha truong

* Tong sb can bo giéo vién, nhan vién : 58

- Bién ché: 53 d/c

- Hop déng BV, LC: 04 d/c

- Trinh d¢ gido vién dat chuan va trén chuan (Theo Luat GD 2019): 97,9%

- Chi bo c0 38 dang vién.

- Chi doan gido vién c6 19 Poan vién.

2.2.1. Can bg qudn ly

D61 ngii can bd quan ly c6 nang lyc, nhi@t tinh, tan tdm vai céng Vi{?c, nang
dong, sang tao, co ’tinh than trach nhiém cao. To chic bd may nha truong on dinh;
du s6 lugng va chat lugng dap tmg duoc yéu cau cua cong viéc. Tap thé su pham
nha truong co6 tinh than doan két, thong nhat trong moi hoat dong va lam viéc co
trach nhiém, hiéu qua.

2.2.2. Giao vién

Doi ngil gido vién, nhén vién nha truong ndng dong, sang tao, co tinh thﬁ‘n
hoc hoi, tich cuc doi méi phuong phap day hoc; nhiét tinh, tam huyet véi nghé,
cé‘ trach nhig:m, thuong Xuyén hoc hoi, trau doi chuyén mon nghiép vu, ¢ tinh
than doan ket, gan b6 véi nha truong va mong muon nha truong ludn viing manh
va phét trién.
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Trinh d6 chuy&n mén theo Luat Gido duc 2019: Giéo vién dat chuan 47/48 (97,9%)

2.3. Vé co s6 vit chit, thiét bi day hoc.

- Truong c6 1 diém truong, téng dién tich 2151 m?

- Nha truong ¢6 29 phong hoc, trong d6 c6 01 phong hoc thong minh, du
cho 28 16p hoc 2 budi/ ngay. Tat ca cac phong hoc déu khang trang nén dép g
tot cho viéc day va hoc cia nha truong.

- C6 02 phong bo mén: 01 phong ngoai ngir; 01 phong may tinh.

- Phong chtre nang khac: 01 Phong hiéu truong; 01 F"h(‘)ng Pho hiéu trudng;
01 Phong hanh chinh; 01 ph(‘)ng Giéo vién; 01 phong truyéen thong; 01 phong hoi
truong; 01 phong thu vién - thiét bi.

- 01 bép an ban tra duoc thiét ké theo quy trinh bép an mot chiéu hién
dai, hop vé sinh.

- 02 khu nha vé sinh hién dai.

I11. MUC TIEU GIAO DUC NAM HOQC 2025 - 2026

1. Muc tiéu chung:

Tang cuong ki cwong né nép trong hoat dong gido duc, tlep tuc nang cao
chat luong gido duc toan dién, chu trong gido duc dao dirc, 161 sdng, ki ning sdng,
¥ thirc trach nhiém cua cong dan dbi voi xa hQ{, cong dong, Tang cuong day hoc
ngoai ngir, Tin hoc; phat t{ién van hoa doc; trién kl}ai gido duc STEM; xay dung
truong hoc Hanh phl’lc.oDéy manh thyc hién ,Chﬁ fié r}ém hoc:“ Ky cuong - Sang
tao - DOt pha - Phat trién”; tang cuong chuyén doi so trong gido duc, dao tao va
g1do duc ki nang cong dan so.

2. Muc tiéu cu thé

2.1. Nha truong

Xay dung truong th: cO co s& vat chét, trang thiét bi day hoc hién dai,
khang trang, dap g yéu cau cua Chuong trinh GDPT 2018.

Thuc hien CTGDPT 2018 ddi véi cac khdi Iép mot cach chu dong, sang
tao, hiéu qua.

Tiép tuc d6i m&i manh mé V{él déng bo ca}c yéu t6 co ban cia CTGDPT hién
hanh theo hudng coi trong phat trién pham chat, nang luc ciia nguoi hoc.

Xay dung thl,l' vién truong hoc than thi,én; khai thac cac I}guén lyc nham
tang cuong cac thiét bi day hoc hién dai, thiét bi day hoc c6 y€u t6 cong ngh¢
thong tin
(CNTT), phan mém day hoc, do dung day hoc tu lam.

’ Chu trong dbi méi cong tac quan 1y, qyén tr1 nha trudng: Budc dau xay dgng
h¢ thong thong t~in quan ly gido duc vadi cac phan mém quan ly thong tin cung h¢ thong
co s¢ dir liéu, dé dang theo doi hoat dong day va hoc cta gido vién va hoc sinh.

2.2. Hoc sinh

bam bao hoc sinh ctia nha truong duoc:
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Gido duc nhing gia tri dao dirc co ban phu hop véi nén van héa dan toc; hinh
thanh va phat trién cho hoc sinh nhimg pham chit chi yéu nhu: yéu nudc, nhan ai,
cham chi, trung thyc, trach nhiém; séng c6 trach nhiém vé1 ban than, gia dinh va xa
hoi; ¥ thie chdp hanh ludt phap va nhiing gié tri dao dtrc mang tinh cong dong thé giGi
nhu ¥ thirc bdo vé méi trudng tu nhién xa hoi; tinh than doan két quéc té;...

Hoc tap va hoat dong trong nha trudng, trai nghiém, hoc tap bang nhiing
phuong phap tién tién, hién dai; phat trién nang luc hoc tap tu duy khoa hoc, kha
nang ddc lap, chu dong, sang tao, tim toi, nghién ctru khoa hoc thong qua vi¢c
giao duc STEM; gido duc nhiing k¥ ning thuc té dé lam chu cudc sdng ban than
va hoa nhap cong dong; k¥ ning ngoai ngit; k¥ nang cong dan sb, tin hoc theo
chuan quéc té... Pdng thoi, hinh thanh cho hoc sinh nhiing ning luc cot 16 (Nang
lyc chung va nang luc dac thu).

Hoc sinh duoc tham gia cac hoat dong trai nghiém, cé k¥ nang thuc hanh
xd hoi dé co thé thich tng cudc séng.

2.3. Dgi ngii

Poi ngil gido vién dat cac chuan nghé nghiép phu hop véi yéu cau d6i mai,
dam béo vé chat luong, du vé 0 luong; c6 trinh d§ chuyén modn, ngoai ngir va tin
hoc theo Luat Gido duc 2019, dam bao kha nang ung dung CNTT khi thuc hién
cong tac giang day, nhanh chong tiép can duoc cac phuong phap day hoc méi,
hién dai va van dung vao thuc té giang day.

Gido vién khong chi gioi chuyén mén ma con c6 hiéu biét xa hoi sau rong,
ban linh chinh tri viing vang, phﬁm chat tbt, tan tam, yéu nghé, mén tré, 1a nhirng
tam guong sang, mau muc cho hoc sinh noi theo.

D01 ngli can bo quan 1y ¢6 nang luc, trinh d6 chuyén mon cao, ban linh,
nhiét tam, than thi€n, c6 kinh nghiém diéu hanh va co y chi vuon 1én, sang tao
trong t6 chure thuc hién nhiém vuy.

2.4. Cha me hgc sinh

Tao diéu kién cho CMHS duoc tham gia danh gia chét luong nha truong va
gido vién gop phan nang cao chat luong, tinh than trach nhiém cua cac gido vién,
nha truong va can b quan ly.

CMHS c6 thé chu dong nam bat sdu sat dugc tinh hinh hoc tap, rén luyén
ctia con em minh thong qua hé théng quan 1y thong tin.

Xay dung dugc mdi lién két chit ché véi nha trudng va gido vién trong giao
duc hoc sinh, tir d6 dua ra cac dong gop, v kién kip thoi va hop 1y.

3. Chi tiéu cu thé:

* Phin d4u ndm hoc 2025-2026, trudng tiéu hoc Du Hang Kénh dat c4c chi tiéu sau:

- 100% hoc sinh ca trudng duoc hoc mdn Tiéng Anh( tu chon va bat bugc);

- 100% hoc sinh cac khéi 34,5 duoc hoc mén Tin hoc, gido duc ki ning cong dan sb.
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- 100% hoc sinh dugc hoc 2 budi/ ngay.

- 100% hoc sinh duoc hinh thanh va phat trién cac ning luc cét 16i, bao
gom cac ning luc chung: ty chi va tu hoc; giao tiép va hop tac; giai quyét van dé
va sang tao; cac nang luc dac thu: ngbn ngir, tinh toan, khoa hoc, céng nghé, tin
hoc, tham my, thé chét;

- 100% hoc sinh biét yéu thuong doan két, biét gitip & ban bé, biét cham
s6c mdi truong xanh, sach dep va c6 cac ki ning séng, Ky ning giao tiép tot.

- 99,9% hoc sinh 16p 1,2,3,4 hoan thanh chuwong trinh 16p hoc va 100% hoc
sinh 16p 5 hoan thanh chuong trinh tiéu hoc.

- 100% hoc sinh dugc gigo duc ky nang song.

- Phan d4u 65- 70% hoc sinh dugc khen thuong Hoc sinh Xuat sac; 25-30%
dugc khen thuong Hoc sinh Tiéu biéu.

- C6 HS tham gia va dat giai cao trong cac cudc thi, giao luu c4c cap.

- Duy tri c4c cau lac bo mén hoc, trién khai hiéu qua viéc day hoc Tin hoc,
ki ndng cong dén s, Toan tu duy, GD STEM va day Ngoai ngir (Tiéng Anh) véi hoc
sinh toan truong.

- Tiép tuc trién khai hiéu qua Chuong trinh gidgo duc phd thdng 2018 va
SGK méi dbi vai cac khdi 16p.

- 100% céc 16p thuc hién tot phong trao thi dua “ Xay dyng truong hoc than
thién, hoc sinh tich cuc”, “Truong hoc an toan”, “Truong hoc hanh phtic”, Phong
trao “Giam thiéu rac thai nhya va bao vé moi trudong”....

- Tiép tuc hoan thién Thu vién than thién va duy tri tét hoat dong cua thu
vién, phat trién vian hoa doc c4c 1p trong nha trudng.

- Bam bao thuc hién gi4o duc hoa nhap cho hoc sinh khuyét tat cua truong,
nhitng hoc sinh con gip khé khan trong hoc tap duoc hd trg dé dat yéu cau. Phan
cdng GV kém riéng cac hoc sinh nhan thirc cham, khé khin khi hoan thanh kién
thirc ki nang moén hoc.

- To chic tot mot s hoat dong trai nghiém, huy dong 100% hoc sinh tham
gia vai két qua tét.

- Phé cép gi4o duc Tiéu hoc dung do tudi: 100%

IV. TO CHUC CAC MON HQC VA HOAT PONG GIAO DUC

1. Phan phdi thoi lweng cac mon hoc va hoat ddng gi4o duc ¢ c4c khdi 16p

Nam hoc 2025-2026 cin cir Khung phan phdi chuong trinh gido duc cua
Bo gi4o duc, cic van ban hudng din d6i méi hoat dong chuyén mon va dé nghi
cuia cac to chuyén mon, trudng tiéu hoc Du Hang Kénh ban hanh ké hoach day
hoc cac khéi 16p véi thoi lugng 32 tiét/tuan cho cac mon hoc sau: Tiéng Viét,
Toan, Pao duc, Tu nhién va X hoi (16p 1,2,3); Nghé thuat (Am nhac, Mi thuat);
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Gi4o duc thé chat; Hoat dong trai nghiém; Tin hoc va Céng nghé( khdi 16p 3,4,5),
Khoa hoc, Lich su- bia li (16p 4,5),Tiéng Anh tu chon, tiét dn tap va cac tiét hoc
bé trg Tiéng Viét va Toan, ...

( Phu luc 1.1 dinh kem)
2. C4c hoat ddng gi4o duc tap thé thue hién trong nim hoc
2.1. Cac hoat ddng gido duc tip thé

Thang Chu | N§i dung trong Hinh TG thwe | Nguwoi | Luc lugng
diém | tam thirc to hién thwe | cung tham
chirc hién gia
Thang 9 | Truyén | - To chic 18 khai - Toan | 5/9/2025 BGH, - GVCN,
théng | giang nam hoc truong TPT cac doan
nha | 2025 - 2026. thé trong
truong nha truong
-Tochtc Paihoi | -HS | -Theolich | BGH, | - GVCN,
Chi do1, bai hoi khdi cua Poan TPT cac doan
Chim Lién doi 4,5 phuong th‘é troPg
Thang | ngoan T z . nha tru:o\ng
10 hoec |~ To chiic CD cap | - Toan | 03/10/2025| BGH, - GV toan
S, | truong “Vui trung| truong TPT truong
gi01 .
thu - Trao yéu
thwong - Nhan hanh
phuc”
Tuyén truyén, gido
duc phap luat: - Toan CA
Thuc hién tot luat truomn 03/11/2025 | phuong
Thang giao thong duong & Lé Chan
11 by, PCCC&CNCH;
Ton su | - Giao luu van - Toan |20/11/2025| BGH, - BGH +
trong | nghé nhan ngay truong TPT GV toan
dao | 20/11 truong
Uong | - Tuyén truyén thuc 01/12/2025 | Can bo
nudc | hién phan loai rac Cty Moéi | -BGH +
nhé | thai tai nguon - Toan truong GV toan
ngudn | - Phat dong tham truong do thi truong
gia cac phong trao - Tu 1/12/
Théng “Pén on dép -
12 nghia”, “Udng 31/12/2025 | BGH,
nuée nhé ngudn” TPT - BGH +
- T6 chtic cho HS GVCN
tim hiéu truyén
thong vé lyc luong 19/12/2025

quan doi NDVN




qua giao luu voi
cac bac cuu chién
binh.
- T6 chirc L& hoi
Noel (Sleigh bells 24/12/2025 | BGH, - BGH +
ring) + Festival TPT GVCN
tiéng Anh.
Thang | Mung |- T6 chiic cho HS | - Toan BGH, | - GVCN,
1+2 Daflg — thflm gia cic hf)at truong | o c01/2026 TPT cac doan
Mung | dong trai nghiém thé trong
Xuan | “Tét yéu thuong” nha truong
- Két nap Doi vién | | I;I.S BGH,
Tién | khéi3. ' khoi 3 | 06/3/2026 TPT - BGH +
buéc |- Chudn bj va tham | _ 0> | BGH, | GVEN
Thang 3 . A toan | -Theo lich TPT - BGH +
lén | gia HO1 thi Son ca \ , A
\ i R . z_| truong | cua Doan GVCN
DPoan |cap Quan va cap huon
Thanh phé PRLOTS
Thang 4 | Hoa |- T6 chtic ngay hoi - HS 10/4/2026 | BGH, - GVCN,
Binh — | doc sach toan TPT cac doan thé
Hiru truong trong NT
Nghi
Thang 5 Poi | - T6 chtic chuong - HS 15/5/2026 | BGH, - BGH +
TNTP | trinh khoi 5 TPT GVCN
va Bac | “Ngay hoi cong
Ho cia | nhan chuyén hiéu
chung | rén luyén doi vién”
em |-Tochic“Lién |-HS  |22/52026 |BGH, |-GVCN,
hoan CNBH” toan TPT cac doan
truong thé trong
nha truong

2. 2 Té chirc cac hoat déng cho hoc sinh trong thei gian ban tri tai trwong:

e A Poi twong/ N Dia C o

STT| Néidung Hoz.ltq dong quy mo Thoi gian diém Ghi chu
GY to ,chu’c thu gio, cudi Theo don
quan 1y hoc , g10 hoc chinh Phon (0 neuven

Quéan Iy ngodi | sinh ddu | HS khéi 1, | khoa tir tha J | nguye

" S S . 4 ... | hoccac | dangky

gio gio, cudi gio | 2,3,4,5 Hai dén thu 14 tham aia
hoc chinh Sau hang P ciia PHgHS

khoa tuan
TochiccacCLB | - Hoc tap | Hoc sinh ¢c6 Chiéu thu Cac Theo don
1 . 3 . ‘.

( Tieng Anh, Ki nhu cau Sau( Khoi phong | tu nguyén
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ndng song, Todn dang ki tu 1,3,4,5); hoc | dang ky
tr duy, Ki ning nguyén) | Chiéu thu 2,3 tham gia
CDS, GD (khéi 2 luan ciia PHHS
STEM) phién cac 16p)
. - An trua 10h 15 phtt Lop hoc
To chure an, ’ Hoe i 11h 15 phat '
nghi ban tra 0C Sin y
& -Nghitrea | oan EE i~ EEEE Lép hoc
. truong( doi Hanh
Vui ChmA v6i1 hoc sinh .. | lang 16p
tror_lE:] khu\on Vui choi in bé;n tri1) 13h 20 phut hoc, san
vién nha —13h 30 T
truong fruong

3. Khung thoi gian thywe hién chwong trinh nam hoc 2025- 2026.

Thyc hién Quyét dinh s;é 3348/QD-UBND ngay 19/8/2025 cia UBND
Thémh‘phf) vé vi¢c ban ha‘ml} K¢ hoach thoi gian nam hoc 2025-2026 doi véi gido
d1_1(5 mam non, gido duc pho thong va gido duc thuong xuyén trén dia ban thanh
pho Hai Phong;

- Ngay tyu truong: Thir Sau, ngay 29/8/2025. Riéng ddi vai 16p 1 tyu
trrong vao thur Hai, ngay 25/8/2025

- Ngay khai giang: Ngay 05/9/2025.

- Hoc ky I: Tir ngay 08/9/2025 dén trudc ngay 19/01/2026 (gom 18 tuan
thuc hoc, con lai danh cho céc hoat dong khac).

- Hoc ky 1I: Tir ngay 12/01/2026 dén trude ngay 23/5/2026 (gom 17 tuan
thuc hoc, con lai danh cho céc hoat dong khac).

- Ngay két thiic nam hoc: trudc ngay 31/5/2026.

Trong qué trinh thyc hién ké hoach thoi gian nam hoc, nha truong s& bé tri
lich day hoc va cac hoat dong giao duc hop ly; bo tri day bu nhirng ngay nghi hoc
dam bao tinh khoa hoc.

* Dy kién mét s6 ngay nghi trong ndam hoc 2025-2026:

- Hoi nghi CB-VC- NLD: Thir Sau, ngay 10/10/2025

- Ky niém ngay nha giao Viét Nam : Thir Nam, ngay 20/11/2025

- Nghi Tét Duong lich: Thi Nam, ngay 01/01/2026

- Nghi Tét Nguyén dan: Du kién tir ngay 14/02/2026 d¢én hét 22/02/2026.

- Nghi ngay Gid t6 Hung Vuong: 27/4/2026.

- Nghi ngay giai phong mién Nam va ngay Quéc té Lao dong (30/4 va
01/5/2026): Thir Nam, thar Sau.
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* Theoi gian té chiic cac hoat déng gido duc theo tuan, thang.

a) Thoi gian to chiic céc hoat dong giéo duc theo tuan/ thang trong nam hoc
va sb lugng tiét hoc cac mon hoc, hoat dong gido duc theo tuan trong nim hoc cua
cac khéi 16p 1,2,3,4,5

( Phu luc 1.4 dinh kem)
b) Ké hoach day hoc cac mén hoc, hoat dong gido duc khéi 1op 1,2,3,4,5
(Phu luc 2 dinh kém)

V. GIAI PHAP THUC HIEN

1. Ting cuong co sé vat chat, thiét bj day hoc:

Thuc hién tbt viéc ra soat, sép Xép, b tri phong hoc, thuc hién day 2 budi/
ngay voi hoc sinh toan trudng. Ha tang cong nghé thong tin ctia nha truong day
da: 100% cac phong hoc duoc trang bi hé thong may chiéu, ti vi,...dam bao cho
gi4o vién tmg dung CNTT vao trong qué trinh giang day, boi dudng thudng
xuyén, dap tmg yéu cau d6i méi cua chuong trinh GDPT mdi.

Théng ké hién trang trang thiét bi day hoc hién c6; mua sam bo sung cac
trang thiét bi phuc vu day hoc theo yéu cau ctia Chuong trinh GD pho thong 2018.
Khai théc, str dung trang thiét bi hién co; bd sung cac phﬁn mém day hoc, tai li¢u
tham khao. Quan tdm chi dao gido vién khai thac, sir dung hiéu qua thiét bi day
hoc dang c6, nhiéu gido vién lam thém dd dung day hoc tw 1am dé phuc vu cho
hoat dong giang day.

Xay dung thu vién 16p hoc phong pht, ting budc xay dung thu vién hién
dai, thu vién dién tir vo1 nguén hoc liéu phong pht; dinh hudng td chirc cac hoat
dong day hoc, gido duc, Xay dung thu vién trd thanh noi két ndi, lan toa cac hoat
dong day hoc, 1a noi khoi dau cua hoat dong khuyén khich ty hoc va mé rong
khéng gian, thoi gian t6 chire 10p hoc cua nha truong.

Tb nhém chuyén mon thuc hi¢n viéc lya chon céc tai ligu hd tro day hoc
pht hop véi dic diém, trinh d6 hoc sinh va dap tng cac chuong trinh, dé an dang
trién khai tai thanh phd; phéi hop véi cac Nha xuat ban cé sach gido khoa duoc
lwa chon dé dam bao cung cap du sach gido khoa va t6 chuc tap huan sir dung
sach gido khoa. Huy dong cac ngudn luc hd trg sach gido khoa cho hoc sinh thudc
ché @6 chinh sach, hoc sinh c6 hoan canh kho khan.

Xay dung ké hoach, mua sam thiét bi, may tinh; to chiic ra soat dé dam
bao 100% hoc sinh 16p 2,3,4,5 dugc hoc mon Tin hoc hodc GD ki nang cong dan s0.

2. Nang cao chat lwong di ngii gi4o vién va can b quan ly

T6 chtrc dao tao, bdi dudng ddi ngii dap ¢ng tiéu chuan chac danh nghé
nghiép; nang chuan gido vién nhiam dat chuan theo quy dinh méi; Thuc hién bdi
dudng thuong xuyén cho doi ngii, dac biét 1a doi ngii gido vién tré, gido vién
chuyén doi; phbi hop xay dung va trién khai cac noi dung, chuong trinh boi dudng
hé va nam hoc theo chi dao, huéng dan caa Bo Gido duc va Dao tao va yéu cau
cua S& gido duc thanh phd.
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Chi dao thuc hién tét cong tac ra soét, bd tri st dung d6i ngii gido vién dap
g Yéu cau thuc hién Chuong trinh, sach gido khoa theo CT GDPT 2018 , dam
bao di gi4o vién thyc hién CT GDPT 2018 ddi vai céc khdi 1op.

100% GVCN ¢ trinh d6 dao tao Pai hoc trd 1€n. Doi ngli CBQL giao duc, GV
tham gia bdi dudng ding quy dinh.

Nang cao trach nhiém cia doi ngii CBQL, GV trong thuc hién CT GDPT 2018,
trong d6i méi cong tac quan 1y, d6i méi phuong phéap day hoc. Nang cao hiéu lhuc, hiéu
qua cong tac quan 1y. Doi mai cong tac quan tri nha trudng. Tang cudng cdng tac kiém
dinh chat lugng gido duc gan véi xay dung truong dat chuan quéc gia, tao méi trudng
hoc tap chat lugng, an toan, van hoa cho cac em hoc sinh. Tang cudng kiém tra, giam
sat dé dam bao hoat dong gido duc ndi chung va viéc thuc hién Chuong trinh GDPT
2018 trén dia ban dam bao ding quy dinh va dinh huéng

3. Thue hién quy ché sinh hoat chuyén mon

Xay dung ké hoach cu thé vé hinh thirc, quy ché sinh hoat chuyén mén,
trong tim theo hudng day hoc phat trién pham chat , nang luc hoc sinh.

Quan tam chi dao cac t6, nhom chuyén mén trién khai doi méi sinh hoat
chuy@n mdn, két hop sinh hoat chuyén mén theo hudng nghién ctru bai hoc véi cac
hinh thtrc khac nhu nghién ctru néu sang kién trong day hoc, ban cach day chuyén
dé kho, nghién ctru hoc tap cac vin ban hudng dan chuyén mon, ...Hop t6, trao doi
chuy@n mén, hd trg xay dung ké hoach bai day, chia sé cach khai thac, sir dung hiéu
qua sach gi4o khoa. Chi dao céc to chuy&n mén tap trung cong tac boi dudng doi
ngil; to chuc hoi thao chuyén dé, hoi giang cac mén hoc dé tao diéu kién cho gido
vién két néi, chia sé kinh nghiém giang day.

Ping ki chuyén dé chuyén mén cap quan, t6 chire sinh hoat chuyén mon
cap truong 01 lan/thang, sinh hoat chuyén mén t6 1-2 1an/thang.

4. Té chikc thuc hién day hoc 2 budi/ngay:

- T6 chuc day hoc 2 budi/ngay véi hoc sinh toan trudng, dam bao méi ngay
khéng qua 7 tiét, mdi tiét hoc 35 phit. Déi vai nhitng 16p dang ki hoc CLB TANN,
Ki ning song, Toan tu duy; GD Stem, Tin hoc va ki ning cong dan s6 s& hoc vao
budi thir 10 trong tuan.

- Bam bao thyc hién dang chuong trinh gido duc Tiéu hoc. B4 tri thoi gian
hoc tap trén 16p, ¢ nha; thoi gian an nghi, vui choi va tham gia cac hoat dong xa
hoi hop ly, khéng gay qué tai cho can bg, gido vién, nhan vién va hoc sinh.

- Céc hoat dong day hoc, gido duc bao gom hoat dong day hoc giéo duc
trong cac gio hoc chinh khoa va cac hoat dong giao duc ngoai gio chinh khéa
nham gidp hoc sinh phat trién toan dién vé dao duc, tri tug, thé chat, tham my va
cac k§ nang co ban, phét trién nang lyc ca nhan, tinh nang dong va sang tao, xay
dung tu cach va trach nhiém cong dan, chuan bi cho hoc sinh tiép tuc hoc 1&n hoac
di vao cudc song lao dong.
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- C4c hoat dong gido duc trong cc gid chinh khoa dugc tién hanh thdng
qua day hoc c&c mdn hoc bt budc va tu chon trong chuong trinh gido duc do Bo
GD ban hanh.

- Céc hoat dong gi4o duc ngoai gid chinh khoa bao gom céc hoat dong vé
khoa hoc, van hoc, thé duc thé thao, an toan giao théng, phong tranh céc tai nan
thuong tich, cac t& nan xa hoi, gido duc ki ning sbng... duoc td chirc dé hoc sinh
trai nghiém théng qua cac hoat dong vui choi, tham quan, giao luu van hoa, giao
duc moi truong, hoat dong tir thién va cac hoat dong xa hoi khac phu hop véi dac
diém tam sinh Iy lta tudi hoc sinh tiéu hoc nham gidp hoc sinh phat trién toan
dién pham chit va nang luc.

- Pam bao céac diéu kién vé can bo quan 1y, gido vién, nhan vién; co s& Vit
chét trang thiét bi, méi truong hoc tap, sinh hoat dé té chuc day hoc va céc hoat
dong gido duc nham phan dau nang cao chat lugng gido duc.

5. Thuc hién chwong trinh:

Chi dao thuc hién CTGDPT 2018 ddi véi tat ca cac khoi 16p theo dung céc
van ban huéng dan chuyén mon ddi véi gido duc tiéu hoc da duoc Bo GDPT va
S& GDDT da ban hanh, cy thé:

- Nam hoc 2024-2025 trudng c6 29 16p véi si sd trung binh khoang 38 hoc
sinh/16p. Pam bao ty 1¢ 01 phong hoc/1dp; trang bi du thiét bi day hoc tdi thiéu
theo quy dinh; dam bao ty 1¢ 1,5 gido vién/16p.

- Thye hién day hoc cac mén hoc va hoat dong gido duc bat bude, cac mon
hoc tu chon theo quy dinh cua CTGDPT 2018; td chirc cac hoat dong cung cd dé
hoc sinh tu hoan thanh ndi dung hoc tap, cac hoat dong giao duc dap ing nhu
cau, so thich, nang khiéu cta hoc sinh; cac hoat dong tim hiéu tu nhién, xa hoi,
vin hoa, lich sir, truyén thong ctia dja phuong.

- T6 chuc day hoc 100% hoc sinh dugc hoc 2 buéi/ngéy, mdi ngay bd tri
khong qua 7 tiét hoc, mdi tiét 35 phut; ké hoach gido duc dam bao phan bod hop ly
giita cac ndi dung gido duc, giup hoc sinh hoan thanh nhiém vu hoc tap, yéu cau
can dat cua chuong trinh; tao diéu kién cho hoc sinh dugc hoc tap cac mon hoc tu
chon va tham gia nham thyuc hién muc tiéu gido duc toan di¢n & tiéu hoc; thoi
khoa biéu dugc sap xép mot cach khoa hoc, dam bao ty 1é hop 1y gitta cac ndi
dung day hoc va hoat dong gido duc, phan bd hop 1y vé thoi luong, thoi diém
trong ngay hoc va tuan hoc phu hop véi tdm sinh 1y Itra tudi hoc sinh tiéu hoc.

- Xay dung ké hoach t6 chirc ban tra v6i ndi dung, hinh thire phu hop diéu
kién thuc té, trén co s& théng nhat, tu nguyén cua hoc sinh, CMHS va theo su chi
dao, hudng dan cua co quan quan 1y cip trén; cac hoat dong ban tra dugce td chirc
trong khoang thoi gian tir sau gid hoc budi sang dén trudc khi bat dau gio hoc
buoi chiéu. Thong qua hoat dong ban tri gép phan rén luyén hoc sinh vé ky ning
séng, dao dtic, tinh ky luat, tu phuc vy, trach nhiém, chia sé, yéu thuong; viéc to
chtrc hoat dong ban tra linh hoat, bao gé)m cac hoat dong: td chirc an trua, ngu



12

trua, vui choi, giai tri,... cho hoc sinh; td chirc an trua, ban tri bao dam an toan,
vé sinh thuc phém, bao dam dinh dudng, stc khoe cho hoc sinh.

- Tao diéu kién cho hoc sinh dugc hoc tap cac mon hoc tu chon (Tiéng Anbh;
Tin hoc) va tham gia cac hoat dong gido duc, cac cau lac bd s& thich phu hop véi
Ira tudi ctia cac em (Tiéng Anh c6 yéu t6 ngudi nude ngoai, Toan tu duy, ki ning
song, ki ning coéng dan s, GD stem...) nham thuc hién muc tiéu gido duc toan
dién & tiéu hoc.

- T6 chirc cac hoat dong cho hoc sinh sau gid hoc chinh thirc trong ngay la
hoat dong theo nhu cau, s& thich cua hoc sinh trong khoang thoi gian tir sau gid
hoc chinh thitc cho dén thoi diém duogc cha me hoc sinh dén vé nha; can ¢t vao
nhu cau, sé thich cta hoc sinh, nha truong td chirc cac hoat dong dudi hinh thirc
sinh hoat cau lac b tao diéu kién dé hoc sinh vui choi, giai tri sau g16 hoc chinh
thire trong ngay; viée t6 chirc hoat dong sau gid hoc chinh khéa trong ngdy dam
bao an toan, hi¢u qua, theo dung muc tiéu da dé ra dudi hinh thic sinh hoat cau
lac b0 duoc thuc hién trén co s& théng nhét, tu nguyén cua hoc sinh, cha me¢ hoc
sinh va dugc cap c6 tham quyén phé duyét.

6. To chirc va ning cao day hoc Ngoai ngit, Tin hoc

a. Day hoc Ngoai ngii:

* Day hoc Tiéng Anh theo Chirong trinh cdap Tiéu hoc:

- Tiép tuc trién khai Chuong trinh mon Tiéng Anh tu chon 16p 1, 16p 2 (2
tiét/tudn) dam bao cac yéu cau duoc quy dinh trong Chuong trinh gido duc phd
thong 2018 va Cong van s6 681/BGD DT-GDTH trén co s¢ ty nguyén tham gia
hoc cua hoc sinh, dam bao chat luong dat chuin cua d6i ngil tham gia giang day;
thue hién kiém tra danh gia theo quy dinh; dam bao tinh chat 1am quen cta chuong
trinh; tao hirng th, su yéu thich mon hoc va khong gay qua tai cho hoc sinh.

- T6 chuc day hoc mén Tiéng Anh bt budc cho hoc sinh 16p 3, 4, 5 bdo dam
cac yéu cau duoc quy dinh trong Chuong trinh gido duc pho thong 2018; trién
khai thyc hién cac giai phap dé to chtic day hoc mén Tiéng Anh theo hudng dan cua
B6 GDDT.

- Sach gido khoa va tai liéu tham khao thuc hién theo quy dinh cua Bo Gido
duc & Pao tao, cu thé: lya chon sach gido khoa theo danh muc sach giao khoa da
duoc BO Giao duc & Dao tao ban hanh.

- Thuc hién viéc kiém tra danh gia theo quy dinh; cht trong thyuc hi¢n danh
gia thudng xuyén; bai kiém tra dinh ky can danh gia du ca 4 k¥ nang nghe, noi,
doc, viét. Khuyén khich gido vién sir dung cac du an hoc tap dé thay thé bai kiém tra
hoc ki I.

- Tang cuong co so vat chat phuc vu day, hoc ngoai ngir dam bao diéu kién
t6i thiéu theo quy dinh. Néu c6 diéu kién, c6 thé ting cudng co s¢ vat chat hién
dai, dam bao sy phu hop va tinh g dung. Khuyén khich thuc hién xa hdi hoa
trong day hoc tiéng Anh dé ting cudng thoi luong hoc tiéng Anh; hoc tiéng Anh
qua mon Toan, mén Khoa hoc, truyén doc tiéng Anh va cac hoat dong trai nghiém,;
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tao cac san choi, giao luu tiéng Anh; phat dong phong trao gido vién cac mén hoc
khac ciing tham gia cting hoc tiéng Anh vé6i hoc sinh.

b. Té chirc day hoc mén Tin hoc

T6 chire day mén Tin hoc bt budc cho hoc sinh 16p 3,4,5 bao dam cac yéu
cau dugc quy dinh trong Chuong trinh gido duc phd thong 2018; trién khai thuc
hién céc giai phap dé t6 chirc day hoc mén Tin hoc theo hudéng din ctia Bo GDPT.

Thue hién cac giai phap linh hoat, phu hop dé t6 chirc cac hoat dong gido
duc Tin hoc, gido duc k¥ ning cong dan sb cho hoc sinh 16p 1,2 dé thyc hién hinh
thanh sém cac k¥ niang can thiét cho cong dan sb.

T6 chire tap huan, xay dung ké hoach trién khai gido duc k¥ ning cong dan
s6 theo Chuong trinh GDPT 2018.

7. Thue hién néi dung gido duc “dia phwong em” va té chirc day hoc gido
duc dia phwong theo Chwong trinh gido duc phé thong 2018

Noi dung gido duc dia phuong 1a mot bd phan khong thé tach roi trong thuc
hi¢n CTGDPT 2018, bam sat chuong trinh mon hoc va hoat dong trai nghiém.
Can cir khung chuong trinh gido duc dia phuong cap tiéu hoc thanh phd Hai
Phong, nha truong chu dong xay dung ké hoach thuc hién ndi dung gido duc dia
phuong 16p 1,2,3 linh hoat, mém déo, phu hop diéu kién kinh té x4 hoi cua dia
phuong, ddm bao muc tiéu va chét luong giao duc.

T6 chitc day hoc mach ndi dung “Pia phuong em” d6i véi 16p 4, 16p 5 dam
bao dap tmg yéu ciu can dat duoc quy dinh tai Chuwong trinh mén Lich st va Dja
trong Chuong trinh gidao duc phé) thong 2018. Viéc t6 churc day hoc noi dung “Dia
phuong em” 1a mot yéu cau bit budc dé thue hién Chuong trinh moén Lich st va
Dia li, ¢6 vi tri twrong duong cac mach ndi dung khac cia Chuong trinh mén Lich
sir va Pia li trong Chuong trinh gido duc pho thong 2018. Noi dung “Pia phuong
em” bao gom hai cha dé “Thién nhién va con ngudi dia phuong” va “Lich sir va
van hoa truyén thong dia phuong” véi yéu cau can dat theo huéng dan cia Bo
GD&DT. Thoi luong mach ndi dung “Pia phuong em” 1a 6% trong tong thoi
lwong 70 tiét cia Chuong trinh mon Lich sir va Dia li. Ngoai ra, chuong trinh GD
dia phuong s& dugc tich hop lién mon, day 16ng ghép linh hoat vao cac tiét hoc
trong chuong trinh GD.

Chi dao, huéng dan gido vién chi dong lya chon ndi dung, phuong thic,
khéng gian, thoi gian hoat dong phut hop v6i hoan canh, diéu kién thuc té va noi
dung gido duc cta cac mén hoc; két hop hoc tap trén 16p véi t6 chirc hoat dong
trai nghiém, thuc hanh, tham quan thuc té, suu tAm tu liéu, ngoai khoa, thuc hién
du &n, hoat dong phuc vu cong déng, hoat dong tinh nguy¢n, ... nham gén 1y luén
vé6i thyc tién, tao himg tht hoc tip, nang cao hiéu biét vé thoi sy, van hoa, lich st,
kinh té - x4 hoi, ... dia phwong cho hoc sinh.

8. Trién khai giso duc Stem

Chu dong phuong an to chuc thyc hién gido duc STEM & cac khdi 16p theo
yéu cau trong Chuong trinh gido duc pho thong 2018, dam bao phu hop véi tinh
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hinh thue té va kha ning dap Gmg ctia nha truong. To chirc cac CLB gido duc Stem
trong cac khdi 3.,4,5 theo tinh than dang ki tu nguyén ctia PH va hoc sinh.

9. Thye hién gido duc k§ ning sd, trién khai hoc ba s6

a, Tang cwong ing dung cong nghé thdng tin va chuyén déi sé trong giéo duc

Tap trung day manh tng dung céng nghé théng tin trong quan 1y, diéu hanh,
t6 chuc day hoc va kiém tra, danh gia; phat trién kho hoc liéu sb, hoc liéu ma;
trién khai hé théng quan ly hoc tap, hé théng quan ly nha truong, hoc ba s6, hd so
gido vién dién tir. Gan két hoat dong chuyén d6i s6 véi ddi méi phuong phap day
hoc, phat trién nang luc sé cua can bo quan ly, gido vién, hoc sinh, bao ¢am an
toan thdng tin va bao vé dit liéu ca nhan cap tiéu hoc néi riéng va trong toan nganh
noi chung

b) Trién khai thuc hign Khung ning luc sé, Hoc ba sé va iing dung Tri
tué nhan tao (A1) déi mdi cong tac qudn ly gido duc

Trién khai cac hoat dong nhim nang cao ning luc s cho hoc
sinh theo huéng dan caa Bo GDDT13, bao dam hinh thanh va phat trién cac nang
lyc thiét yéu cua cong dan sé, dap tng yéu cau nhan lyc trong thoi dai Cach mang
cong nghiép 4.0

Trién khai Hoc ba s6 theo hudng dan caa Bo GDDPT va Chi thi s6 04/CT-TTg

ngay 11/02/2024 cta Thu tuéng Chinh phi, bao dam két ndi, chia sé dix liéu voi
co sd dir lieu qubc gia vé dan cu, phuc vu chuyén doi sé6 nganh gio duc.

Tang cuong tng dung tri tué nhan tao (Al) va dix liéu 16n trong quan ly va
day hoc; day manh tu dong hda cong tac hanh chinh, s6 sach dién ti, thoi khoa
biéu, phan cong chuyén moén, quan 1y co so vat chat, giam tai cho can bo, giao
vién. Khai thac, st dung hiéu qua Al trong hd tro tu van, ca nhan hoa hoc tap,
nhan dién hoc sinh can hd tro, danh gia chinh sach gop phan nang cao chat lwong
giao duc va hiéu qua quan tri nha truong.

Trién khai thuc hién dua ndi dung gido duc ki ning cong dan sb vao giang
day thong qua day hoc mon Tin hoc, tich hop gido duc ki ning cong dan sb trong
day hoc cac mon hoc, hoat dong gido duc, budc dau tiép can gido duc ki nang
cong dan sb bang hinh thirc cac cau lac bd.

Ban hanh Quy ché str dung va quan Iy Hoc ba s6 tai nha truong theo dung quy dinh.

10. Tiép tuc thwe hién d6i méi phwong phap day hoc va kiém tra, danh
gia hoc sinh.

a, Péi mdi phwong phdp day hoc

Thuce hién d6i mdi phuong phap, hinh thire to chirc day hoc theo hudng phat
trién pham chat, ning luc cta hoc sinh; van dung phu hop nhitng thanh 6 tich
cuc clia cac md hinh, phuong thirc gido duc tién tién nham nang cao chat luong,
hiéu qua gido duc, dac biét 1a ddi méi to chirc hoat dong gido duc trén 16p hoc;
day manh gido duc STEM va STEAM trong nha truong ting cudng td chirc thuc
hanh trai nghiém, tich hop ndi dung gido duc dia phuong, van dung kién thirc vao
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thue té cudc song hang ngay.Tiép tuc trién khai day hoc theo phuong phap Ban
tay nin bot; Tich cuc to chuc sinh hoat chuy@n mon tai cac t6 chuyén mdn trong
truong va cum trudng; chl trong d6i méi ndi dung va hinh thire sinh hoat chuyén
mon théng qua hoat dong du gio, nghién ciru bai hoc.

b, Kiém tra, dinh gid

Thuc hién danh giad hoc sinh theo quy dinh tai Thong tu s6 27/2020/TT-
BGDDT ngay 04/9/2020 cua Bo GDDT.

Pay manh cong tac chuyén doi s6, ung dung cong nghé thong tin, phan mém
quan 1y két qua gido duc va hoc tap ctia hoc sinh dé giam ap luc vé hd so, s6 sach,
danh nhiéu thoi gian cho gido vién quan tdm dén hoc sinh va d6i méi phuong
phap day hoc.

Thue hién nghiém tac ban giao chét luong gido duc cudi ndm hoc, phu hop
v6i timg nhom d6i tugng, kién quyét khong dé hoc sinh “ngdi nham 16p”; thuc
hién khen thudéng hoc sinh thuc chét, ding quy dinh; tranh tuy ti€n, may moc,
khen tran lan giy burc xuc cho cha me hoc sinh va du luan xa hoi.

11. Cong tac Poi va phong trao thiéu nhi.

T6 chirc cac chuyén dé Doan Déi thiét thuc theo huéng dan ctia Thanh Poan
va bam sat cha dé cong tic nam hoc. Pay manh cac phong trao hoc tap va rén luyén cho
d6i vién, thiéu nién, nhi déng va thuc hién hi€u qua cac chi tiéu da dé ra trong ké hoach
nam hoc. Chii trong cong tac gido duc truyén thdng, chinh tri, tu tuong, dao dirc, 16i
song cho hoc sinh véi cac ndi dung, hinh thirc phong phu gin véi viéc hoc tap va lam
theo tu tudng, dao dirc, phong cach H6 Chi Minh.

Xay dung ké hoach va to chirc cac hoat dong trai nghiém theo chu diém cta
ting thang voi da dang hinh thirc va linh hoa. Mdi thang t6 chirc 1 budi trai nghiém
theo chu diém cua thang nhu “Tim hiéu vé truyén thong nha truong”, Udng nude
nhé ngudn”...

12. Cong tacy té truong hoc

Thuc hién cong tac y té trudng hoc theo quy dinh tai Thong tu lién tich
13/2016/TTLT-BYT-BGDDT ngay 12/5/2016 vé cong tac y té truong hoc trong
cac co so giao duc.

T6 chitic cac hoat dong truyén thong, gido duc ning cao nhan thirc, kién
thirc, k¥ nang phong chdng dich bénh, bao vé strc khoe cho hoc sinh toan truong.

Thuc hién mo6 hinh bira an hoc duong cho HS bén tra c¢6 nhu cau an trua tai
truong, dam bao VSATTP, dinh dudng hop 1y két hop ting cuong hoat dong thé
luc cho hoc sinh; nang cao nhan thuec, boi dudng cap nhat kién thirc cho hoc sinh
vé cham séc strc khoe ban than; gido duc 16 séng lanh manh, khoa hoc.

VI. TO CHUC THUC HIEN

1. Poi voi Hiéu truéng

- Xay dung ké hoach hoat dong gido duc nha trudng va trién khai thuc hién
ké hoach, chiu trach nhiém chung vé cac hoat dong giéo duc caa nha truong.
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- Tiép tuc chi dao thuc hign t6t cong tac tuyén truyén vé thuc hién chuong
triqh GDPT 2018; lam tot cong tac tham muu vé xay dung CSVC, bo sung trang
thiét bi day hoc.

- Xay dung ké hoach kiém tra noi bo cac hoat dong gido duc.

- Chi dao t6 chuc cac hoat dong boi dudng ddi ngil.

- Xay dung tiéu chi thi dua trong nha truong;

- Ra céc quyét dinh thanh 1ap t6 chuyén mén, bé nhiém cac chic danh to
truong chuyén mon.

- Phéan cong giao vién chu nhiém lop va giang day cac mén hoc va cac hoat
dong giao duc.

- Chi dao tryc tiep céc t6 khoi thuc hién chuong trinh Gido duc pho thong
2018, Kiém tra danh gia ket qua thuc hién. Tham gia sinh hoat chuyén mon to6
khoi, kip thoi diéu chinh nhitng ndi dung chua phu hop dac thu cua dia phuong.

2. Pbi v6i Pho Hiéu truong

- Xéy dung thai khéa biéu phi hop vai tinh hinh thuc té ciia nha truong dé
dam bao day hoc 9 budi/ tuan. Thoi khoa biéu phai dam bao wu tién nguoi hoc
khong gay qua tai cho hoc sinh.

- Quan ly chi dao cac hoat dong chuyén mon, thu vién, thiét bi, quan Iy cac
phan mém lién quan dén cac hoat dong gido duc.

- Xéy dung ke hoach t6 chirc cAc hoat dong ngoai gios Ién 16p, hoat dong trai
nghiém; ke hoach boi dudng hoc sinh ¢6 nang khiéu, phu dao hoc sinh nhan thire cham
va cac hoat dong khac co lién quan dén giao duc va phan cong giao vién day cu thé.

~ - Chi dao cé&c t6 chuyén mon hoat dong theo dung Dy thio Bicu I¢ truong
tiéu hoc. T6 chirc cac chuyén dé, hoi thao cap truong ve day hoc cac mon hoc, doi
ma&i phuong phap day hoc & cac khoi 16p.

- To chwe kiém tra cac hoat dong lién quan dén chuyén mon.

3. Pdi véi to trwéng té chuyén mén

- Xay dyng va trién khai thuc hién ké hoach cua to chuyén mon.

- Tf) chtee sinh hoat t6 chuyén mén theo diing quy dinh. T4p trung sinh hoat
chuyén dé va sinh hoat chuyén mon theo huéng nghién ctu bai hoc, dac biét chi
y den ndi dung doi méi phuong phép day hoc va viéc lua chon noi dung day hoc,
nhiing van dé vudng mac trong thuc hién chuong trinh giao duc.

- Thyc hién cong tac thdm 16p du gio, gop y rat kinh nghiém cac gio day
va thuc hién boi dudng giao vién cua to.

- Thyc hién cong tac kiém tra danh gia cac hoat dong chuyén mén theo su
phan cong.

- Tong hop béo céo chat lugng giéo duc cua to theo ké hoach.

- T6 chirc cac hoat dong GDNGLL, hoat dong trai nghiém va céc hoat dong
khac.
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4. Poi véi gido vién

- Chiu trach nhiém giang day theo su phan céng cua Hiéu truéng.

- Thyc hién nghiém tuc ndi quy, quy ché chuy&n mén.

- Chiu trach nhiém chét lugng cua 16p, mon giang day.

- Két hop voi nha truong, Lién doi tham gia cac hoat dong ngoai gio 1én l6p trong
va ngoai nha trrong. Tham gia cong tac pho cap giao duc Tiéu hoc ¢ dia phuong.

- Tich cuc ty trau ddi chuy&n mén, nghiép vu.

- Tham gia day du céc budi chuyén dé do céc cap to chuc.

- Sén sang dé xut nhiing ndi dung can thiét, lién quan dén viéc t6 chuc day
hoc va cac hoat dong khac dé€ mang lai hiéu qua tot nhat cho chat lugong giao duc
cua nha truong.

5. Pdi v6i Tong phu trach Poi

- Ket hop vai Pho hiéu truong va cac b phan, xay dung ké hoach to chic
cac hoat dong ngoai gio 1eén 16p. Can ctr tinh hinh thyc té cia nha truong va cac
yeu 16 lién quan d€ chu dong xay dung ké hoach ve cac budi trai nghiém thyc te
cho hog sinh d€ tham muu v6i lanh dao nha truong trien khai thuc hi@n co hioéu
qua. Ke hoach phai dam bao ro rang vé myc dich y nghia, dia chi cu thé cac diém
den; dy kién kinh phi thuc hién va thanh phan tham gia cung hoc sinh; 16 trinh va thoi
gian (bat dau- két thuc).

- Thanh lap cac ban cua Lién doi dé thirc diy moi hoat dong ctia nha truong.

- Xay dung tiéu chi thi dua cua Lién doi.

6. Poi v6i nhan vién Thu vién, Thiét bi

- Quan ly moi hoat dong cua thu vién, thiét bi.

- Xay dyng céc ké hoach hoat dong lién quan dén hoat dong cua thu vién,
thiét bi day hoc.
- Khuyén khich hoc sinh tich cuc tham gia cic hoat dong doc sach, phat
trién van hoa doc trong nha truong.
- Tham muu v6i lanh dao truong vé ké hoach To chirc Ngay hoi doc sach
dé dam hiéu qua hoat dong.

7. Cong tac kiém tra ndi b

- Kiém tra chuyén mén: Theo ké hoach thang.

- Kiém tra su pham nha giao két hop véi danh gia gido vién theo Chuan
nghe nghiép giao vién tieu hoc. Thuc hién xuyén suot trong ca nam hoc; danh gia
xep loai vao cuoi thang 4 nam 2026.

- Kiém tra chuyén dé: Theo ké hoach thang

- Kiém tra c4c hoat dong gi4o duc ngoai gio 18n 16p: Theo ké hoach thang.

8. Ché @9 bao céo

- Hang thang, bd phan chuy&n mén tong két cong tac thang va 1ap ké hoach
cho thang téi;
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- So két ting hoc ky;

- Tong két chuy@n mén;

- B4o c4o theo yéu cau cta nganh.

- Thuc hién dung tién d6 va quy dinh vé cap nhat CSDL nganh Gido duc.

Trén day la Ké hoach giao duc cua Tru’ong Tiéu hoc Du Hang Kénh nim
hoc 2025- 2026. Y&u cau tat ca cac can bo, giao vién, ‘nhan vién nghiém tac thuc

hién. Trong qua trinh thuc hién c6 van dé gi vudng mac béo cdo voi BGH dé giai
quyét kip thoi./.

Noi nhgn: HIEU TRUONG
- Phong VH-XH; J
- CBGVNYV;

- Luu: VT.

™
K uang Pong
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