UBND QUAN NGO QUYEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC Poc Iap - Tu do - Hanh phic
NGUYEN THUQNG HIEN

Gia Vién, ngay 20 thang 02 nam 2025

__BAOCAO
Tu ddanh gia mirc d§ chuyén doi s0 trong nha trudong, nim hoc 2024 - 2025

Thuc hién Ké hoach s6 41/KH -PGDDT ngay 12/12/2024 cua Phong Gido duc va Pao tao Quéan Ngo Quyen vé viéc trién khai
danh gia muc dé chuyén dbi sb trong céc truong mam non, tiéu hoc, THCS nam hoc 2024- 2025; Trudong Tiéu hoc Nguyén Thuong
Hién d3 tién hanh tu danh gid, mirc d6 chuyén ddi s6 trong nha trudng; két qua tu danh gid, xép loai nhu sau:

I. T6 chirc twr danh gia:

1. Thoi gian: 8h 30, ngay 20 thang 2 nam 2025

2. Dia diém: Hdi trudng - Trudng Tiéu hoc Nguyén Thuong Hién

3. Thanh phan: Gém 14 d/c c6 tén trong QP s 92/ QD -THNTH ngay 09/9/2024 vé thanh 1ap Ban chi dao CDS, ting dung
CNTT trong nha truong.

- Chu tri: D/c Tran Nguyén Lam - Hiéu truéng nha trudng -Trudng ban

- Thu ky: D Thi Tam -Tb truéng td vin phong - Nhan vién vén thu

- Thanh vién:

+ P/c Nguyén Thi Huyén - Phé hiéu trudng - Phé trudng ban

+ P/c Bui Thi Lé Hang - Phé hiéu trudng - Pho truéng ban

+ P/c Lé Thi Hong Duyén - Nhan vién CNTT - GV tin hoc - Uy vién

+ P/c Nguyén Thi Anh Huyén - T trudng t6 CM khéi 1,2,3 - KT khéi 1 - Uy vién
+ P/c Trin Hoang Anh - KT khéi 2 - Uy vién
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+ P/c Vit Thi Thu Ha - KT khéi 3 - Uy vién

+ P/c Pang Thi Mai - KT khéi 4 - Uy vién

+ P/c H6 Thi Thu Ha - KT khéi 5 - Uy vién

+ P/c Nguyén Minh Hai - GV khéi 5 - Uy vién

+ P/c Nguyén Thi Thu Ngoc - T trudng td CBTC - Uy vién

+ P/c Vii Thi Thuy - GV TPT - Uy vién
+ P/c Lam Thi Vién - Bi thu Chi doan thanh nién - Uy vién

I1. Bang diém tir chdm thuc hién theo Quyét dinh s6 4725/QD-BGDDT ngay 30/12/2022 ciia B truomg Bj Gido duc va Dao tao

Thang diém| Tuy ddnh gia
STT Tiéu chi Pidm biém | A Ghi chi, minh chirng
2. o |thanh|Diém | Mirc do
toidal | 2
phan
I |Chuyén ddi sb trong day, hoc 100 | 700 | 97 |Mucds3
1.1 [C6 ban hanh ké hoach t6 chirc day hoc truc tuyén (két hop véi day hoc Diéu kién bét budc
truc tiép; ban hanh riéng hoac 1dng ghép trong ké hoach t6 chirc day hoc Pat K¢ hoach chi dao cong tac chuyén mén
hing nim) nam hoc 2024-2025 (I6ng ghép ND day
hoc truc tuyén)
1.2. |C6 ban hanh quy ché t) chirc day hoc truc tuyén Piéu kién'bét budc
Dat Quy ché t6 chirc day hoc truc tuyén nam
hoc 2024-2025
1.3. |Trién khai phin mém day hoc tryc tuyén: ' 6 6 Phan mém ste dung day hoc triec tuyén:
- Cé trién khai phan mém day hoc truc tuyén truc ti€p (ghi tén) + Google Meet
C6 trién khai hé théng quéan 1y hoc tap truc tuyén (LMS)/hé thong quan + Microsoft Teams
1y ndi dung hoc tap truc tuyén (LCMS) (cung cip thong tin: Tén giai 30 Muic do 3 [+ Zoom,...
phap, tr xay dung/thué/mua). 24 2 e .
- Hé théng LMS/LCMS c¢6 trién khai cac chirc ning: Phan mém hoc tép truc tuyén LMS:
1) Gido vién giao bai cho hoc sinh tu hoc; https://c1nguyenthuonghienhp.lms.vnedu.v
2) Gido vién tra 101 (giai dap) cac cau hoi cia hoc sinh; n
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3) Tb chirc kiém tra, danh gia thuong xuyén;
4) Phu huynh hoc sinh tham gia vao cac hoat dgng hoc tép cua hoc
sinh.

(Téi da 24 diém, moi chirc néing trién khai
toi da 6 diém)

1.4.

S6 luong hoc liéu dugc s6 héa (da dugc td chuyén mén théng qua va
dugc nguoi dimg dau co s¢ gido duc phé duyét).

Danh sdch gido vién tham gia khai thdac
phan meém hoc liéu so

10 10 10 (Mucdo 3 5 - "
-1t hon 20 hoc liéu: 10i da 3 diém.
- It hon 40 hoc liéu: toi da 6 diem.
_ Nhiéu hon 40 hoc liéu: t6i da 10 diém
1.5. |C6 t6 chirc trién khai thi, kiém tra, dénh gi két qua hoc tap trén phong T6 chirc KTPK trong nim hoc mén Tin
may tinh: c¢6 phan mem mady tinh két ndi mang LAN (cung cap thong 15 15 hoc 16p 3,4,5 tai phong Tin (phan thi thuc
tin: tén g1a1 phap phin mém) ... |hanh).
Phin mém tb chirc thi trén may tinh c6 két ndi, trao ddi két qua véi hé 20 Mire @ 3 | https://drive.google.com/drive/folders/163
théng quan tri nha truong. =1 & RIpGsjyTLIcIFOW3fNtO6LVe797HAt?u
sp=sharing h—
<9
1.6.|Phat trién ngudn nhan luc chuyén dbi sb: \Danh sdch gido vién cé tai khoan sir dung HUON:
- Ti I€ gido vién c6 tai khoan sir dung trén H¢ thdng bdi dudng gido vién trén Hé thong boi dwdng gido vién. I§U HC
truc tuyén d& tir bdi dudng qua mang mdt cach chu dong, thudng xuyén YERTHUONG
theo nhu céu 7 7 (< 30%: 16i da 2 diém; ok
30%-60%: ti da 4 diém; , £
> 60%: t6i da 7 diém
- Ti I& gido vién c6 thé khai thac sir dung dugc cac phin mém, cong cu Danh sach CBGV khai thac sir dung duge
nhim d6i méi phuong phap day hoc céc phan mém, cong cu nhim déi méi
20 Mire d6 3 |ohrong phép day hoc.
(< 30%: toi da 2 diém;
24 30%-60%: 16i da 4 diém;
> 60%: téi da 7 diém)
- Ti 1¢ gi4o vién c6 thé xay dung dugc hoc liéu s, bai giang dién tir Danh sdch gido vién c6 thé xdy dung hoc
6 6 li¢u 56, bai | giang hoc liéu dién nir.

(< 30%: toi da 2 diém;
30%-60%: téi da 4 diém;
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> 60%: toi da 6 diém).

1.7. |Ha tang, thiét bi sir dung chuyén dbi s6 day, hoc: - Danh sach cdc phong duwgc trang bi
- Ti 1& phong hoc c6 thiét bi trinh chiéu, thiét bi phu trg sir dung day- CSVC ho trg cong tdc day va hoc, ket noi
hoc va két n6i Internet trén tong sb phong hoc P 8 Internet. )
(< 20%: t6i da 2 diém;
20%-60%: toi da 5 diém;
20 Muc dd 3 > 60%: t6i da 8 diém).
Mirc d6 dap ‘mg yéu cau mén Tin hoc 7 7 - 100% HS 16p 3,4,5 dugce hoc mon Tin
hoc tai phong may
- C6 phong studio (26m may tinh, thiét bi phuc trg cho viéc xay dung https://drive.google.com/drive/folders/163
hoc ligu sd, bai giang dién tir) 5 5 RJIpGsjyTLIJcIFOW3fNtO6LVe797HAt?u
sp=sharing
2 Chuyén déi sé trong quan tri co s& gido duc 100 99 |Mircdo 3
2.1. | Co s& gido duc thanh l4p bd phén chi dao, phu trach, trién khai (mg Diéu kién bit budc
dung CNTT, chuyén dbi s6 (thong tin: Ho tén, chirc vy, email, dién - K& hoach chi dao cong tac Chuyén déi
thoai) Pat s6, img dung CNTT trong day hoc nim
hoc 2024-2025
- Quyét dinh ban hanh thanh lip Ban CDS
trong nha trudng nam hoc 2024-2025
2.2. |C6 ban hanh k& hoach img dung CNTT, chuyén ddi s& Piéu kién bét budc
- Ké hoach chi dao cong tac Chuyén dbi
Dat s6, timg dung CNTT trong day hoc nim
hoc 2024-2025
2.3 |C6 trién khai phan mém quan tri nha trudng (cung cap thong tin: tén giai Quy ché sir dung hé thdng quan tri nha
phép, tu xdy dung/mua/thué): 6 6 truong ( Quyeét dinh ban hanh quy ché
- C6 ban hanh quy ché sir dung hé thdng quan tri nha truong quan ly va sir dung S6 di€m dién tir, Hoc
. C6 trién khai phan hé quan 1y hoc sinh (quéan 1y hd so, két qua hoc tap) 6 6 ba di¢n tir trén H¢ thong CSDL; Quy che
_ Co trién khai s diém dién tir, hoc ba dién tir, ky s8 70 | 20 | 20 |Mircdd 3|sirdung S0 diém dién tir, Hoc ba dién ti
S e, s trén Hé thong CSDL...)
- C6 trién khai phan h¢ quan ly d6i ngi CBVCNV 6 6 Corstidit lipumghinhyGidode:
1 C() trié'n khai phﬁn hé quan l)" co sO Vét Ché't 10 10 https.‘//csdl.‘haiphonjnedu.vn;' )
- C6 trién khai phan hé quan ly thong tin y té truong hoc, quan ly thong 10 10

tin vé sirc khoe hoc sinh
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- C6 trién khai phan h¢ quan ly ké toan 6 | 6 Hb so dién tir:
- Phan mém két ndi va trao di day du dir liéu véi CSDL nganh (do B9 https:/hsdttruong.qlgd.edu.vn/;
quan ly) Quan ly can bd: https://haiphong.qlcb.vn;
Quan ly van phong dién tu:
https://qlvb.hpnet.vn;
Quan ly tai san:
https:/haiphong.qlts.vn;
6 | 6 Phan mém BHXH: https://vnpt-bhxh.vn/tai-
ve.html; )
Phan mém thué:
https://www.gdt.gov.vn/wps/portal/home/ho
trokekhai;
Phé cap gido duc: http://pcgd.moet.gov.vn
2.4. |Mirc d trién khai dich vu tryc tuyén: Website thanh phan:
- C6 trién khai img dung két ndi giita gia dinh va nha trudng (théng tin: g | 8 https://thnguyenthuonghien.haiphong.edu.v
Qua OTT (Over The Top) hodc qua img dung web) n;
_ C6 trién khai dich vu tuyén sinh dau cap truc tuyén: 12 | 12 Fanpage:
_ —— 5 . 30 Mutc do 3 |https://www.facebook.com/THNguyenThu 1
- C6 trién khai dich vu thu phi dich vu gido duc theo hinh thirc khong ongHien;
dung tién mat Tuyén sinh dau c4p: ,
10 9 https://tuyensinhdaucap.haiphong.edu.vn; /]

Dich vu thu phi dich vu gi4o duc qua App:

VietinBank eFAST;

ITI. Tw nhan xét, danh gia:
1. Uu diém:

- Ban chi dao CDS trong nha truong thyc hién nghiém tic nhiém vu trong ndm hoc 2024-2025 da dé ra.

- Céc thanh vién trong Ban chi dao tam huyét, nhiét tinh, c6 sang tao trong cong tac chi dao va thuc hién nhiém vu.

- DPbi ngii CBGVNV nha trudng tich cuc, tur gic vao cudc thuc hién nhiém vu va c6 két qua tét.

- Nha trudng d trién khai s héa tir phan mém Co s& dix liéu nganh nhur trién khai sé diém dién tir; hoc ba dién tir; ky s6, quan
ly d6i ngii CBVCNV; quan ly thong tin y té trudmg hoc, quan ly thdng tin vé sirc khée hoc sinh,.. Hé théng hd so dién tir da trién
khai nghiém tiic, gido vién ndp hd so theo quy dinh va quén 1y nha truong ki duyét, déng dau ban hanh dung thoi gian.
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6
- Trong day va hoc, 100% gido vién toan trudng tmg dung CNTT; Gido vién tich cuc tur hoc, xdy dung bai giang dién tr va
g g 4 g

hoc liéu sb;
- Theo chuong trinh gido duc phé thong 2018, nha truong da trién khai 100% hoc sinh 16p 3; 4; 5 dugc hoc mon Tin hoc.

Giso vién tiép can mé hinh gido duc STEM, tién t&i day 16ng ghép trong cidc mén hoc.

2. Ton tai, han ché
- Hé théng mang két néi tai mét sé khu ciia nha trudmg déi liic chua én dinh (trén hoi trudng; tang 3 khu 16p hoc) nén dbdi khi

cong viéc bi anh hudng va gian doan.
- Trinh d6 tin hoc cia mot s6 CBGVNV con han ché nén hiéu qua CPS, ting dung CNTT & ndi dung day hoc d6i luc chua
ddng bo.

3. Phwrong huéng, khic phuc
- Ban chi dao CDS trong nha trudng can xay dung Ké hoach cu thé, chi tiét cho niam hoc 2025-2026; phan céng va trién trai

rd nhiém vu téi timg thanh vién; yéu ciu 100% CBGVNV nha trudng cin tr giac, tich cuc va hoan thanh céng viéc dam bao tién

d6; Nha trudng coi day 1a tiéu chi cing dé xét thi dua trong nam hoc.
- Ban chi dao CPS hop céc bd phén, cic thanh vién cing thong nhét quan diém khic phuc ngay hé thong dudng mang tai cac

khu trong nha truomg dé dam bao tét moi hoat dong trong nha truong (ngay trong thang 3/2025).
- Téng cudng bdi dudng doi ngii cn bd quén ly, gido vién, nhan vién kién thirc, k§ ning CNTT, an toan thong tin can thiét dé

tic nghiép trén méi trudng sb, dap img yéu cau chuyén dbi sb.
Két qua dénh gid, xép loai trén da duogc tit ca céc thanh vién ciia Hoi dong tw danh gi nhét tri 100% va ky tén vao bién ban.

HIEU TRUONG

Noi nhan:

- Phong GD&DT quan;

- Thanh vién Hoi dong tur danh gia;
- Luu: VT.

Tran Nguyén Lam
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