UBND QUAN HONG BANG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TH NGUYEN TRI PHUONG Péc 1ap - Tw do - Hanh phiic

S6:36  /KH-THNTP P.Minh Khai, ngay 21 thang 10 nam 2024

KE HOACH
Cong tac cham nudi ban trd nam hoc 2024-2025

I. CAN CU XAY DUNG KE HOACH

1. Nghi quyét 02/2022/NQ-HPND ngay 20/7/2022 va Nghi quyét
08/2023/NQ-HDND ngay 08/12/2023 ctia HDND thanh phd vé Sta doi, bo sung
Diéu 3 Nghi quyét 02/2022/NQ-HDND ngay 20/7/2022 ctia HDND thanh phd Quy
dinh danh muc cac khoan thu va mic thu, co ché quan li thu chi dbi véi dich vu hd
tro hoat dong gido duc, dao tao ddi véi co so gido duc cong lap trén dia ban thanh
phd Hai Phong;

2. Huéng dan 86/HDLS-GDDT-STC ngay 25/01/2024 cua Lién S& GD&DT-
S¢ Tai chinh huéng dan thuc hién thu, co ché quan 1i thu chi Nghi quyét sb
08/2023/NQ-HDPND ngay 08/12/2023 ctia HPND thanh phé vé Stra d6i, bd sung
Piéu 3 Nghi quyét s6 02/2022/NQ-HPND ngay 20/7/2022 ctia HDND thanh phd;

3. Cong van 2564/SGDPT-GDTH ngiy 26/8/2024 cia S6 GD&DPT vé viéc
Hudng dan thuc hién nhiém vu Gido duc Tiéu hoc nam hoc 2024-2025;

4. Cong van 430/GDPT ngay 30/8/2024 ciia Phong GD&DT Huéng dan thuc
hién nhiém vu Gido duc Tiéu hoc niam hoc 2024-2025;

5. Can ct tinh hinh thyc té nhu cau dang ky hoc ban trli ctia phu huynh hoc sinh
va co s& vat chét thuc té ciia nha trudng. Trudng Tiéu hoc Nguyén Tri Phuong Xay
dung ké hoach thyc hién cong tac ban tri nim hoc 2024-2025 cu thé nhu sau:

1. MUC PiCH YEU CAU

1. Tao mdi trudng tap thé gitp hoc sinh rén k¥ ning séng, budc dau lam quen
v61 ngbi nha chung co nhiéu ban bé déng Iira, biét chia sé, biét tu quan, ty cham soc
ban than dudi sy giam sat, chi din cua thay co.

2. Rén luyén ¥ thuc, tap cho hoc sinh nhiing thoéi quen tot trong sinh hoat c4
nhan: an, uéng, ngu, nghi, sinh hoat dang gio, thuc hién tbt nhitng quy dinh chung
ctia tap thé dé ra.

3. Pap tng nhu ciu, nguyén vong ctia PHHS, tao diéu kién thuan loi cho cha
me hoc sinh yén tdm cong tac, lam viéc. Hoc sinh dugc an, nghi trua tai trudong, han
ché tdi da viéc di lai ctia cac em khi hoc hai budi/ngay.

4. Thuc hién nghiém tic cac quy dinh chung ctia nganh vé cong tac to chic
ban tri ddi v6i truong tiéu hoc.

5. Pam bao “An toan vé sinh thuc phém” - “An toan trudong hoc”, giup hoc
sinh phat trién toan dién vé tinh than va thé chat dé hoc tap dat két qua tdt.
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I11. PAC PIEM TINH HINH NHA TRUONG
1. Quy mo trwong lop

| $é hoc 6 16p hoc S6HS | Tile%
Khoi | S0 16p sinh . 2 bum/nga,y ban tru .
S616p | SO6HS

1 6 198 6 198 194 97,9

2 5 180 5 180 175 97,2

3 4 152 4 152 150 98,7

4 5 176 5 176 156 88,6

5 5 186 5 186 168 90,3
Cong 25 892 25 892 843 94,5
2. Giao vién

- Tong sb can bo, giao vién, nhan vién: 55

- Bién ché: 44. Trong d6: BGH: 03; GV: 39 (TPT: 01;Van hoéa: 32; Mi thuat:
02; Am nhac: 01; Tiéng Anh: 02; Tin hoc: 01); Nhan vién: 02 (KT, TV).

- Hop ddng: Quan 02 gido vién; Truong 09 nhan vién (05 bao vé, 03 lao cong,
01 tap vu)

- Gi4o vién tryc tiép giang day: 39.

- S6 gido vién trong trua: 25

- S6 HS/1GV trong trua: ~33 HS/1GV

3. Nhirng thuan lgi, khé khin

3.1. Thudn lgi

- Buogc lanh dao Quan uy, UBND quan; 1anh dao nganh quan tam chi dao, tao
diéu kién cho trudng duoc mé rong, dau tu xay dung sira chira, trang bi co s vat
chat, trang thiét bi phuc vu moi hoat dong cia nha truong.

- Po6i ngit CB, GV, NV ¢6 chuyén mon nghiép vu viing vang, tinh than trach
nhiém cao, tam huyét, nhiét tinh; noi bo doan két tt, quyét tam cao trong thuc hién
nhiém vu gop phan khang dinh uy tin caa nha truong.

- Phyu huynh hoc sinh quan tim dén viéc hoc hanh cia con em, quan tdm dén céc
hoat dong gido duc toan dién caa nha truong, phdi hop chit ché véi GVCN tao diéu kién
cho con em hoc tap va sinh hoat tai truong.

3.2. Kho khain

- Dién tich khuén vién da duoc bd sung nhung chwa dam bao du trén sb luong
hoc sinh; dién tich bép an, nha an chat hep...kho khin cho nha trudng khi té chic
cong tac ban tru.

- Kinh phi danh cho b phan thuc hién cong tac ban tri con thap chua dong
vién kip thoi nhan luc thyuc hién nhiém vu nay.
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V. NOI DUNG KE HOACH VA TO CHUC THUC HIEN

1. Cong tic tuyén truyén

- Pi tuong: 100% CBGV, PHHS, HS trong nha truong.

- No6i dung: Tuyén truyén cac van ban chi dao vé cong tac ban tra, cia nganh,
clia cac cp.

+ Pau nam hoc nha truong bao cio UBND phuong dé phd bién rong rai t6i
cac khu dan cu trén dia ban.

+ Trong cac budi hop Ban dai dién cha me hoc sinh, hop phu huynh hoc
sinh (3 1an/ndm) trueong thong bao cong khai chit lwgng gido duc cua hoc sinh
ban trd dé phu huynh thay r5 loi ich cua viéc hoc ban tra.

- Hinh thire: PHHS dang ky tu nguyén.

2. Co sé vt chat

2.1. Tinh hinh ce sé vt chdt nha trwong

- Dién tich khudn vién: 3650 m? (Co sé 1: 2672,3m2 Co s 2: 977,6 m2), moi
treong khang trang, xanh, sach, dep.

- Sau khi tiép nhan co sé 2 nha truong ¢ 26 phong hoc, 8 phong bo mon, 10
phong chire ning, thu vién tién tién, duoc trang bi day du thiét bi hién dai phuc vu
cho hoat dong day hoc va td chiic cac hoat dong gido duc toan dién.

- Bép an 1 chiéu, khu vuc an sach s& thoang mét.

- Sinh hoat tap thé, khu vui choi: C6 san choi rong, duoc lat gach; c6 hé théng
cay xanh dugc cham soc¢ thuong xuyén;

2.2. Co s¢ vt chiit trang thiét bi cho cong tic chdm nudi ban trit

- S6 phong hoc cac 16p ban tra, 2 budi/ ngay: 25/25 phong

- Khu vuce nha dn va bép niu: Dién tich ~ 290 m?

+ Dién tich bép: CS1:~50 m*> CS1:~ 40 m? chua dam bao dé phuc vy hon
800 hoc sinh dang ky ban tru.

+ Dién tich nha an: CS1: 200 m?> (CS 2 khong c6 nha in)

+ Ngudn nudc sir dung trong an udng, sinh hoat ctia GV va HS 1a nudc may.

- Truong chua c6 phong ngu riéng nén hoc sinh hién con ngu tai phong hoc
c6 day du chan, ga, gbi, diéu hoa dam bao;

- Nam hoc 2024-2025, nha truong tiép tuc bod sung du quat mat, dién chiéu sang.
B6 sung d6 ding vat dung ban tru.

3. Cong tac cham nuéi ban tru

3.1. Ho so ban trit

- Nha trudng xay dung ké hoach trién khai cong tac cham nudi ban tri va dugc
su phé duyét cua cac cp.

- Hop ddng vé6i don vi cung cap suat an Hoang Minh

- Hb so phép 1y ctia cong ty, dam bao ngudn gde thuc pham, c6 hoa don chimg
tur hop 1¢€.
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- Thuc don dam bao du dinh dudng, bira dn cung cip ddy du cac nhom chat
dinh dudng can thiét nhu: Chéat dam, Chat béo lanh manh, Tinh bdt va Vitamin va
khoang chat. Khau phan in duoc tham khao theo thuc don ctia Ajinomoto tinh toan
dinh luong, khau phan va ham lugng c6 tham khao ctia vién dinh dudng Ajinomoto.
Thuc don dugc cong khai trén website ctia nha trudong va Zalo cac 16p.

- S6 bao si s6 dn hang ngay,

- S6 giao nhan suét an,

- S6 kiém thuc 3 budc,

- S luu mAu thic an,

- Bién ban gidm sat cua Ban thanh tra nhan dan, PHHS cac 16p,

- Bién ban kiém tra dot xuét, dinh ky, chuyén dé,

3.2. Trién khai thuwe hién

- T6 chirc kham strc khoé cho toan bo hoc sinh: Thang 10/2024;
- C6 phong y té riéng cham soc hoc sinh 6m mét, cir can b phu trach cong
tac y té;

- Nha truong hop dong véi cong ty Hoang Minh cung cap sut an ban tra cho hoc
sinh (ndu 4n tai xudng cua cong ty, vin chuyén bang xe bao 6n dén 02 diém trudng);

- Hang ngay BGH truc, GV truc, nhan vién truc gidm sat cong tac ban tra;

- BGH nha truong, thanh tra nhan dan xay dung ké hoach kiém tra, giam sét
cong tac ban tri ngay tir dau ndm hoc;

+ Kiém tra né nép ban tra, danh gia xép loai thi dua: 1 thang/lan;

+ Kiém tra d6t xuat: Vé sinh, ndi vu, né nép, ATVSTP, ché bién thuc phém,
vé sinh d6 dung nha bép, dd dung khay an cua hoc sinh (c6 bién ban kém theo);

+ Kiém tra lvu mau thtec in;

+ Kiém tra s6 sach ké toan, s6 an cac 10p: 1 thang/lan;

+ Ban thanh tra nhan dan giam sét dinh ki va dot xuat c6 ghi bién ban;

- Ban Pai dién cha me hoc sinh xay dung ké hoach giam séat ban trd. Phy
huynh hoc sinh tham gia giam sat bép an ban tra tir thang 10/2024;

4. Nén nép nudi, day ban tri

- Xay dung ndi quy, quy dinh nén nép cac 16p ban tra.

- Quy dinh khu vyc in, so @ phong an cho cac 16p.

- GVCN két hop véi gido vién, nhan vién quan trua huéng dan HS cach vé
sinh trude khi an trong khi an, sau khi dn & tuan dau tién. BGH tryc thuong xuyén
kiém tra nhac nhé danh gia xép loai timg 16p.

5. Kinh phi

Thuc hién theo Nghi quyét sé 02/2022/NQ-HPND ngay 20/7/2022 cua
HDND thanh phd vé quy dinh danh muc cac khoan thu, co ché quan 1y thu chi d6i
voi cac dich vu hd trg GD,PT ddi véi co sé gido duc cong lap trén dia ban thanh
phé Hai Phong; Nghi quyét s6 08/2023/NQ-HDND ngay 08/12/2023 vé sira d6i, bd
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sung Piéu 3 Nghi quyét 02/2022/NQ-HPND ngay 20/7/2022 cia HPND thanh pho
quy dinh danh muc cac khoan thu va mirc thu, co ché quan 1y thu chi dbi voi cac
dich vu hé tro hoat dong gido duc, dao tao ddi véi co s6 gido duc cong lap trén dia
ban thanh phé Hai Phong;

5.1. Sudt an

- An trua: 30.000d/sudt/HS/ (100% chi cho sudt dn cua hoc sinh).

5.2. Kinh phi chdm nuéi ban tri

* Thu: 150.000 d/HS/thang

* Chi:

- 60 000d/HS/thang (chiém ti 1¢ 40%): thué nhan vién nau an.

- 90 000d/HS/thang (chiém ti 1¢ 60%)- thuc hién theo quy ché chi tiéu ndi bo:

+ 85% chi lvong trong trua, truc YT, NV phuc vu cong tdc cham nudi

+ 12% chi quén ly tai truong

+ 2% nop thué TNDN

+ 1% chi khen thuong cho bo phan truc tiép lam ban tri

5.3. DPé diing vit dung bdn trii

* Thu:

- Lép 1: 360.000 d/HS/mam

- Lop 2-5: 200.000 d/HS/nam

* Chi: Mua sidm thiét bi ding chung va d6 dung ¢4 nhan phuc vu cong tac ban
tr (bo sung d6 dung phuc vu ban tra: ga, goi dém, khan mit,... )

6. Phan cong nhiém vu thue hién cong tac ban tru

6.1. Ban giam hié¢u

- B/c Nguyén Thi Bich Ngoc- Hiéu trudng:

+ Phu trach chung, chiu trach nhiém quan 1y moi hoat dong cong tac ban tru.

+ Truc ban tra 2 budi/tuan.

- B/c Lai Thi Anh Thu- Phé Hiéu trudng:

+ Phu trach truc tiép cong tac ban trh, chiu trach nhi¢m xay dung ké hoach
huéng dan kiém tra, giam sat to chirc cong tac ban tru.

+ Quan 1y ho so s6 sach lién quan dén cong tac ban tri; Quan 1y chit luong
cham nuoi ban tra.

+ Lap bién ban kiém tra, x{r Iy cac vi pham trong cong tac ban tra.

+ Chiu trach nhiém trudc hiéu truong vé cong tac ban tru.

+ Truc ban tra 4 budi/tuan.

- B/c Nguyén Anh Burc- Pho Hiéu trudng:

+ Phéi hop theo dbi kiém tra, giam sat cong tac cham nudi ban trdi, vé sinh an
toan thuc pham.

+ Tryc ban tri 4 budi /tuan.



6.2. B¢ phdn phu trach cong tdc ban tru:

- /¢ Lé Minh Huyén-Ké toan: Thuc hién cong tac ké toan ban tri; Quyét toan
thu-chi hang ngay; Chiu trach nhiém vé s6 liéu ké toan trude Hiéu truédng. Truc ban
tr( 4 budi/tuan;

- B/c Pong Thu Hién-Thi quy: Thuc hién quan 1y hd so ban tra; Can cir s6
liéu ké toan thuc hién thu chi tién an ban tri hang thang theo quy dinh, chiu trach
nhiém trudc hiéu trudng vé cong tac thu chi ban tra. Tryc ban tru 4 budi/tuan;

- B/c Ta Anh Hung-TPT: Theo ddi, rén né nép va xép loai 16p ban tri. Truc
bén trd 5 budi/tuan.

6.3. Ban chdp hanh céng doan

- Theo ddi, giam sat hoat dong ban tra, c6 y kién dé nghi kip thoi néu thay co
hién tuong bat thuong, khong ding quy dinh trong viéc trién khai thuc hién.

- Pon ddc, nhic nhé gido vién, nhan vién trong trua thyc hién tdt nhiém vy,
quan tAm cong tac vé sinh an toan thuc pham.

- Lang nghe ¥ kién tir PHHS, GV dé xuit cac bién phap dam bao chat lugng
phuc vu cong tac ban tr.

6.4. Thanh tra nhan déan

- Thyc hién nhi€ém vy giam sat vi¢c giao nhan suét an, cong tac cham soc
hoac sinh ctia gido vién, nhan vién.

- Phéi hop giai quyét cac ¥ kién cua gido vién, PHHS vé cong tac ban trd tai
nha truong.

6.5. Phu trdch cong tic y té

- Kiém tra vé sinh an toan thuc phdm cua sut an, tham gia luu mau thirc an
hang ngay.

- Bao c4o Ban giam hiéu khi c6 nhitng bat thudng xay ra.

6.6. Phu trach bira an chinh va phu cho hoc sinh

Co6 nuoi, GV quan trua.

6.7. Phu trdch gido vién, nhén vién trong trua

* Phu trach gido vién trong trua: B/c Lai Thi Anh Thu - Pho HT.

* Pam bao an toan tuyét ddi cho HS, yéu cau hang ngay:

- GVCN ghi s6 Nhat ky trong trua;

- GV, NV trong trua thay GVCN ghi s6 giao, nhan hoc sinh;

* Cong khai nhitng ndi dung sau:

- Thuc don hang ngay.

- Cac ndi dung tuyén truyén vé: Phong chdng dich bénh, vé sinh an toan thyc
pham, phong chéng bénh sét xuat huyét, bénh theo mua, ...

6.8. Cong ty cung cdp sudt in

- Pay du ho so phép 1y theo quy dinh.

- Cung cip suét an cua hoc sinh phai ddm bao nhiing yéu cau sau:



+ An toan vé sinh thuc phém; lua chon thuc phém phu hop véi do tudi hoc sinh
tiéu hoc.

+ Thyec hién theo thuc don cta Ajinomoto tinh toan dinh lugng, khau phan va ham
luong theo phin mém cua vién dinh dudng va Ajinomoto cung cip dam bao dinh dudng
cho hoc sinh.

+ Piéu chinh ché d6 dinh dudng va théi quen sinh hoat cho hoc sinh nham
phong chong bénh lién quan dén 16i song.

7. Ké hoach bdi dudng ddi ngii:

- T6 chic tham quan, hoc tap cac don vi ti€u biéu lam tdt cong tdc cham nuoi
ban trd.

- Cung cép tai licu, sach tham khao cho cac ¢6 nu6i va gidao vién cung hoc,
cung nghién clru.

- Cir can bo tham gia hoc 16p bdi dudng kién thirc dinh dudng va VSATTP do
Phong GD&PT va trung tim y té quan t6 chec.

Trén day la Ké hoach cong tac ban trd nam hoc 2024-2025. Trong qué trinh
thuc hién c6 van dé gi vuong mac, cac bd phan bao cao véi Ban giam hiéu dé diéu
chinh kip thoi./.

Noi nhan:
- Phong GD&DT;

- BGH,céc t6 bo phan;
- Luu: VT.

PHE DUYET CUA PHONG GIAO DUC VA PAO TAO
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