SO GIAO DUC VA PAO TAO HAI PHONG  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT AN LAO Poc 1ap — Tw do — Hanh phc

S6: 05 /BC-THPT AL An L3o, ngay 10 thang 02 nam 2025

o BAOCAO
CONG TAC TRIEN KHAI TU PANH GIA, KET QUA PANH GIA MUC
PQ CHUYEN POI SO NAM HOQC 2024 — 2025

Thuc hién ké hoach va nhiém vu nim hoc ctia Bé Gido duc va Dao tao; cac
vin ban huéng dan cia S& GD-DT Hai Phong. Truong THPT An Lo d3 xay dung
trién khai va t6 chirc thuc hién toan dién chuong trinh cong tdc nam, trong d6 co
Cong tac chuyén doi sé nam hoc 2024-2025.

Can clr vao van ban s6 239/SGDDT-GDTX&PH ngay 17/01/2025 vé viée danh
gia mirc do chuyén doi sd trong cac co so gido duc phd thong va gido duc thudng
xuyén nam hoc 2024-2025

Can ctr vao két qua dat dugc truong THPT An Lao xin dugc bdo cdo cong tac
trién khai ty danh gia, két qua danh gia mirc 46 chuyén doi s6 nim hoc 2024-2025 nhu
Sau.

I. Tinh hinh chung

1. B6i canh, dic diém, tinh hinh.

Thoi gian qua, Pang va Nha nuéc ta da 1anh dao, chi dao diy manh tng dung,
phat trién khoa hoc, cong nghé va doi méi sang tao, nghién ctru ndm bat, nang cao
nang luc tiép can va cha dong tham gia Cach mang cong nghép lan thir tu (CMCN
4.0). Bo chinh tri da ban hanh Nghi quyét s6 52-NQ/TW, ngay 27/9/2019 vé mot sb
chu truong, chinh sach chu dong tham gia cugc CMCN 4.0; Thu tuéng Chinh phu
ban hanh Quyét dinh s6 749/QD-TTg, ngay 03/6/2020 ban hanh Chuong trinh
Chuyén doi s6 quoc gia dén nam 2025, dinh huéng dén nam 2030, xac dinh chuyén
ddi s6 1a “chia khoa” dé chu dong tham gia cuoc CMCN 4.0;

Tai huyén An L&o, Trén co s& Quyét dinh s6 505/QD-TTg ngay 22/4/2022 cia
Thu tuéng Chinh pha vé Ngay Chuyén ddi s qudc gia va Ké hoach s 235/KH-
UBND ngay 19/12/2023 ciia Uy ban nhan dan thanh phd Hai Phong vé viéc trién
khai Ngay chuyén d6i s thanh phd Hai Phong.

2. Thuan lgi, khé khan

a. Thuan loi.

Véi su dong long cua cac co quan to chirctrong nha truong diy manh cong tac
thong tin, tuyén truyén véi nhiéu hinh thirc khac nhau dén toan thé can bo, dang
vién, vién chirc nguoi lao dong nha trudng vé viéc Thanh phd Hai Phong lay ngay



2

Chuyén doi s6 qubc gia hang nim (10/10) 1a Ngay Chuyén dbi sé thanh phd Hai
Phong.

- T6 chirc Hoi nghi quan triét, trién khai vé Chuyén ddi sb tai diém cau.

- T6 chuc 02 tap huan; thuc hién gui, nhan hd so dich vu cong truc tuyén murc
d6 3, 4; dong thoi hudng dan sir dung ky sé van ban dién tir trén hé thong quan 1y
van ban va diéu hanh Hpnet.

- T6 chuc cac hoat dong huong ung Ngay Chuyén doi s6 thanh phd Hai
Phong trong thoi gian tir thang 9 dén thang 10 nim 2024, trong tdm tir ngdy
10/10/2024 dén ngay 31/10/2024. Trong d6 tp trung vao viéc xdy dung tin,
bai tuyén truyén trong chuyén muc Chuyén doi sé phat trién trén Cong thong tin dién
tir cia nha truong. Két qua da bién tap, ghi hinh va phat 03 phong su, 28 tin, bai ;
pano, khau hiéu tuyén truyén.

- To chic phat dong cac sang kién mang lai loi ich thiét thuc cho ngudi
dan, thiic day, phd cip k¥ ning sd, 1am cho ngudi dan duoc thu huong cac két
qua ddi mai s6 mang lai; t6 chirc cac su kién, hoat dong vé chuyén doi sb phu
hop véi yéu cau va pham vi ctia co quan, don vi, dia phuong.

b. Khé khan

Huyén An L0 - 1a mot huyén nong thon nghéo nam ¢ ngoai 6 ciia thanh phd Hai
Phong, so v6i yéu cu, viée thue hién chuyén dbi s6 van con nhiéu han ché nhu: Ung
dung CNTT trong chi dao, diéu hanh con han ché; ha tang cong nghé thong tin xudéng
cép, co s& dit liéu manh mun, roi rac, thiéu tinh két ndi, chia sé dung chung; nguén
nhan lyc mong, thiéu can bd, chuyén gia trong linh vuc cong nghé thong tin; thiéu
ung dung, dich vu $6 phuc vu nguoi dan, doanh nghiép; ing dung CNTT trong khdi
Pang, doan thé huyén con han ché; CNTT chu yéu lip rap; tng dung cong nghé sb
trong san xuét, kinh doanh va quan tri cua doanh nghi¢p con bi dong; hoat dong
thuong mai dién tir & muc thap... Nguyén nhan do mot s6 cap iy dang, chinh quyén,
dia phuong, don vi chua thyc sy quan tam dén chuyén doi so; ty 1& dau tu phat trién
CNTT chua twong xtng v&i yéu cau phat trién; cac co ché chinh sach dau tu, thu hat
dau tu phat trién cong nghiép CNTT, thu hit ngudn nhan lyc CNTT chat luong cao
con han ché

II. Két qua trién khai thwe hién cic nhiém vu

1. Cong tac tac chi dao

- Thuc hién theo cac cong van chi dao cua céac cép nhu: Quyét dinh s 13 1/Qb-
TTg ngay 25/01/2022 cua Thu tuéng Chinh Phii phé duyét dé an “Tang cuong (g
dung CNTT va chuyén ddi sd trong gido duc va dao tao giai doan 2022- 2025, dinh
huéng dén nim 2030; Quyét dinh s6 284/QD-UBND ngay 24/1/2022 ciia UBND
thanh phd ban hanh Chuong trinh hanh dong thuc hién Nghi quyét s 03- NQ/TU
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ngay 26/10/2021 cua Ban Thudng vu Thanh uy vé chuyén doi sb thanh phd Hai
Phong dén nim 2025, dinh huéng dén nim 2030; Cong van s6 316/SGDDT- VP
ngay 11/10/2024 vé viéc trién khai ngdy chuyén doi sé qudc gia, chuyén doi s thanh
phd nam 2024 ctua S& GD&DPT; Quyét dinh s6 118/QD-SGD DT ngay 06/3/2022
ctia S¢ Gido duc va Pao tao vé kién toan va doi tén Ban Chi dao xay dung Chinh
quyén dién tr nganh Giao duc va Pao tao thanh phd Hai Phong va cac van ban khac
vé viéc trién khai nhiém vu cong ngh¢ thong tin nam hoc 2024- 2025 cia S6 GD &
DT Hai Phong va vin ban cta cac cap vé linh vuc CNTT dugc ding tai trén
website https://thptanlao.haiphong.edu.vn phan cong trach nhiém vé quan ly, sir
dung cac hé thong trién khai tng dung CNTT di d6i v6i viéc dam bao an toan, an
ninh thong tin.

- Trong nam hoc 2024-2025, truong THPT An L&0 luon ddy manh cong tac thong
tin, tuyén truyén thong qua cac hoi nghi, hoi thdo, cudce thi, cac hoat dong giao duc

va dao tao... dé nang cao nhan thurc ctia can bo quan 1y, gido vién, hoc sinh vé vai
tro cia g dung CNTT trong viéc doi méi gido duc va dao tao. Cac hoat dong ngoai
gi0 1én 16p, hoi thao gido vién chu nhiém, hoat dong chao mung khai giang, ngay
phu nir Viét Nam 20/10, ngay nha gido Viét Nam 20/11, ngay qudc té phu nir 8/3, ki
niém thanh 1ap Poan thanh nién 26/3, thanh lap Pang 3/2, phong,... duoc dang tai
trén website http://thptanlao.haiphong.edu.vn va va trén trang Page ctia Poan truong
THPT An Lao, truong THPT An L& — Hai phong qua cac tng dung mang xa hoi
nhu Facebook, Zalo,...

2. Mot s6 két qua ndi bat vé ing dung CNTT va chuyén ddi so cu thé

Nha trudng phan cong d/c Vuong Vin Huy - Pho Hiéu truong va dong chi
Nguyén Vin Diing - nhom truéng nhém Tin lam dau mdi, phu trach CNTT, CPS
Cung cb lai Ban quan 1y va diéu hanh website nha truong. Phin cong cong viéc cu
thé cho cac thanh vién t6 CDS va can bo phu trach cic mang thong tin trén Website
va thuong xuyén cap nhat ndi dung. Phin cong cac thay cd gido trong trudng c6 kha
nang, nang lyc cuing tham gia vao cong tac viét bai. Khuyén khich hoc sinh tham gia
viét bai dang trén Website trudng, trén trang Page ctua Poan truong THPT An Lo
— Hai Phong va truong THPT An Lao — Hai Phong.

Nha truong cha trong boi dudng ki nang tmg dung CNTT, CBS cho cac bd quan
1y, gido vién, nhan vién: ctr can bd quan ly, gido vién, nhan vién tham du tat ca cac
budi tap hudn vé CNTT, CPS do S¢ GD & DT Hai Phong to chirc. Pong thoi chi
dong thyc hién boi dudng va tu boi dudng tai don vi. Tang cuong cong tac dao tao,
bdi dudng nang cao trinh d6 CNTT, CDS cho gido vién, nhan vién trong nha
truong theo phuong thirc tap trung; tap huan lai. Khuyén khich cung cép tai liéu boi
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dudng co ban vé CNTT, CPS dé can bo, gido vién tu nghién cuu, boi
dudng.

a. Trién khai ha tang thiét bi cong nghé thong tin

Nha trudong c6 két ndi cap quang toc do cao, thoa thuan, hop tac véi VNPT Hai
Phong thiét ké lai toan bo hé théng mang va luén dam bao:

- C6 01 phong hop truc tuyén.

- S6 lwong méy tinh phong thue hanh cho hoc sinh dam bao: 02 hoc sinh/01 may
tinh.

- Trién khai cac bién phap dam bao an toan, an ninh thong tin 100% cac may
tinh trong nha trudng duoc cai dit phan mém diét virus Bkav Pro ¢ ban quyén.

- CSVC tuong doi dﬁy du dé thuc hién co ban nhiém vu CNTT phuc vu cong viéc
day va hoc, cu thé:

+ 03 phong may (75 may) c6 ndi mang internet phuc vu viéc hoc tap.

+ 01 phong hop c6 ndi mang internet. (Thuwe hién nghiém cdc buéi hop true tuyén
do S¢ GD&DT, do UBND huyén, ... té chirc)

+ Man hinh Led 400 Inches

+ Cac CBGV déu ¢b cac may tinh xach tay phuc vu cho viéc day va hoc.

+ 39 phong hoc c6 hé théng may tinh, loa, man hinh 55 - 65 inch, két néi mang
Internet.

+ Hé thdng may tinh cuia BGH, T6 CM, van phong va cac bo phan khac déu c6
ndi mang internet.

+ Co ban ¢6 day du cac phan mém quan 1y, phan mém chuyén dung, phan mém
phuc vu day va hoc,...

+ C6 website riéng v6i tén mién: http://www.thptanlao.haiphong.edu.vn

Viéc tmg dung CNTT trong cong tac quan 1y, chi dao, diéu hanh, day hoc va trién

khai mé hinh truong hoc dién tir, gop phan xdy dung Chinh quyén dién tir va Chinh
phu dién tir ludn duogc truong THPT An L&0 quan tam Cu thé:

b. Ung dung CNTT trong cdng tac quan ly, chi dao, diéu hanh, day- hoc va
trién khai mé hinh truong hoc dién tir dé tién t6i nganh GD & PT dién tir, gép
phan xiy dung chinh quyén dién tir va Chinh phi dién tir trong nganh giso duc.

+ Ung dung CNTT trong chi dgo, diéu hanh

- Phan cong cho d/c Nguyén Nam Son — Phu trach CLB phat thanh va truyén
thong; Pham Minh Hoa - Bi thu doan trudng, Phi Thanh Huyén - nhom Tin hoc
thuong xuyén cap nhat thong tin (tin bai) trén trang fanpage ctia nha truong va doan
truong cung hé thong websitehttp://thptanlao.haiphong.edu.vn,

- Phan coéng B/c Nguyén Nam Son: T6 truéng TH- VP dugc giao cong viéc trién
khai hé théng Van phong dién tir Hp-eOffice hai chiéu voi cac phan hé cua hé théng
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Vin phong dién tir: lich cong tac, hd so cong viée, cong vin di, dén,... tai dia chi
qlvb.hpnet.vn sir dung mot cach hi€u qua.

- Nha truong hoan thanh viéc cai dat chir ky s6 vao viéc xac thuc van ban dién
tir, ké khai bao hiém xa hoi, ké khai thué (theo thoa thuan hop tac da ky giira S¢
GD&DT va Vettel Hai Phong).

- Trién khai phdn mém quan 1y thong tin gido duc xuyén sudt trong toan nganh
dam bao viéc quan 1y hoc sinh, gido vién, co so vat chét,... theo hinh thtc truc tuyén,
dac bi¢t 1a chlrc nang in s6 dién tur (theo 16 trinh cia S6 GD&DT)

- Trong thoi gian nghi dich, gido vién va hoc sinh day hoc truc tuyén qua phan
mém Microsoft Teams, v&i 100% tai khoan cia CBGV, HS do S6 GDPT Hai Phong
cap luuon dam bao chat luong.

- CBGVNV va hoc sinh thudng xuyén khai bao y té bang QR CODE, st dung
phﬁn mém “Vietnam Health Declaration”, “Bluezone”, “Ncovi” trén dién thoai di
dong thong minh.

- Van hanh, khai thac hiéu qua H¢ théng co s¢ dir liéu nganh dam bao viéc quan
1y, thong tin don vi, nhan su, hoc sinh, co s¢ vat chit..in 4n hoc ba, s6 diém dién
tir...theo 16 trinh cia So GD & DT, dam bao tién do thoi gian.

- Cong khai trén website ctia nha trudng cac th tuc hanh chinh, yéu cau dat cip
do 2 trd 1én: cac mau don hanh chinh, mau don dich vu cong, két qua hoc tap, diém
thi truc tuyén,. .. Cong khai toan bd cac ké hoach cong tac va ké hoach nam hoc cta
trurong trén website.

- Ung dung CNTT trong t6 churc cac cudc hop, hoi thdo, bao cao chuyén dé

- Ung dung CNTT trong viéc luu trit ho so, sip xép ho so.

- Ung dung CNTT trong viéc quan 1y chuyén méon, quan 1y ho so, quan 1y céc
mit hoat dong ma minh phu trach. Str dung hiéu qua cic pham mém quan i hoc
sinh, quan 1y nhan sy, quan 1y thu vién, quan 1y tai chinh dap Ung yéu cau quan li
chung cta nganh ddng thoi cap nhat va béo cdo thudng xuyén.

- Tat ca cac can bd chul chdt cua truong déu biét sir dung hé théng email dé tiép
nhan cong viéc va diéu hanh cong viéc theo linh vuc minh quan 1y.

- Thuong xuyén kiém tra va danh gia viéc ing dung CNTT toan don vi.

- Xt Iy van ban kip thoi tir hé théng thong tin quan ly diéu hanh cép
trén www.haiphong.edu.vn

+ Ung dung CNTT déi méi ngi dung, phwong phdp day hoc

- Sir dung thanh thao phan mém trinh chiéu, phan mém mo phong, thi nghiém ao
va cac phan mém day hoc nhu: Gng dung phan mém Corel Video Studio X9 trong
thiét ké bai giang; img dung phan mém Contruct 2 thiét ké tro choi hoc tap, Sir dung
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phan mém Ispring Suite 9 tao bai giang E-Learning. Boi dudng k¥ ning sir dung
Microsoft Word 2019 va Microsoft Excel 20109.

- Str dung céc hé théng phan mém, thiét bi théng minh gitip cho viéc twong tac
da chiéu gifta gido vién va hoc sinh trong qua trinh day - hoc nhu phan mém adobe
presenter 8.0, MS Producer, eXe, Udutu, authorPoint...

- Ung dung kho bai giang dién tor E-learning, sadch dién tir, thu vién dién tir; hé
théng danh gia ngudi hoc truc tuyén: huéng dan phd bién cho can bo, gido vién, hoc
sinh va PHHS khai thac, str dung thong tin trén hé thong website:

+ B0 GD&DT: Tai dia chi www.moet.gov.vn, www.edu.net.vn

+ S& GD&DT: Tai dia chi www.haiphong.edu.vn

+ Truong THPT An L&o: Tai dia chi  www.thptanlao.haiphong.edu.vn

+ Trén cac website http://violet.vn, ...

- Khuyén khich GV ty trién khai tich hop, 16ng ghép viéc sir dung cac cong cu
CNTT vao qua trinh day cac mon hoc.

- 100 % gi4o vién soan bai thao giang trén may tinh. Mdi gido vién mot tuan it
nhat phai c6 01 bai giang trinh chiéu. Yéu cau cac thay co gido phai sir dung CNTT
trong thao giang, trong bao céo chuyén dé.

- Tang cudng UDCNTT vao tit ca cac hoat dong phu hop (Béo cdo chuyén dé,
cac hoat dong ngoai gio 1én 16p...

- 100% CB, GV c¢ dia chi email va thuong xuyén str dung dia chi email trong
lam viéc, trong trao d6i thong tin va truy cap hé thong thong tin trén mang dé phuc
vu trong cong viéc giang day, quan ly.

- Nang cao s luong va chat luong CB, GV trong viéc tng dung CNTT trong
quan ly, diéu hanh va giang day.

- Tham gia cac ky thi cta cp trén td chirc qua mang internet cho GV va HS
(Olympic tiéng Anh, giai toan, thiét ké bai giang,...)

- Sinh hoat cac t6 nhém chuyén mén theo hudng nghién ctru bai hoc c6 ap dung
voi CNTT trong giang day.

- CBGVNV sir dung thanh thao cac pham mém day hoc trong thoi gian nghi
phong dich Covid- 19 nhu: Microsoft Teams, Zoom, Google meet...

c. Tang cwong khai thac, sic dung ma ngudn mé trong cong tac quan Iy va
giang day mon tin hoc chinh khoa theo thong tw 08/2010/TT-BGD&DT

Ngay 01/03/2010 quy dinh vé sir dung phan mém ty do ma ngudn mo tai cac don
vi (Cong vin s6 3020/SGD DT- VP ngay 30/9/2022) nhu phan mém vin
phong OpenOffice.org (véi 6 md dun: Soan thao van ban - Writer; Bang tinh dién
tir - Cale; Trinh chiéu - Impress; Co s¢ dir liéu - Base; Do hoa - Draw; Soan thao
cong thuc toan hoc - Math); bo go tiéng Viét: Unikey; trinh duyét web Mozilla
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Firefox; phan mém thu dién tir may tram - Mozilla Thunderbird; hé diéu hanh trén
nén Linux,...

d. Nha truong xiy dung va ban hanh quy ché vé quén 1y, duy tri va khai
thac sit dung CNTT, phan cong cu thé, trach nhiém vé quan 1y, sit dung hé
théng.

+ Panh sb, ghi nhat ki cau hinh hé théng may tinh trong toan truong

+ Ra soat va cung cd hé théng mang internet cho toan truong: khu hiéu bg, cac
phong bo mon, phong chirc nang, hoi truong,. ..

+ Xay dung qui ché qui dinh vé viéc st Internet trong nha truong.

3. Mt s6 két qua img dung CNTT va chuyén doi so cu thé :

Két qua ing dung CNTT va chuyén ddi sé trong d6i méi ndi dung, phwong
phap day hoc va kiém tra danh gia.

3.1. Két qua wng dung CNTT va chuyén ddi sé trong ddi méi ndi dung,
phwong phap day hoc va kiém tra danh gia

Két qua trién khai hinh thirc day hoc truc tuyén, day hoc truc tuyén két hop
day hoc truc tiép:

- S6 CSGD (theo bac hoc) duy tri st dung hé thong dao tao truc tuyén
(LMS): 01 CSGD.

- Ty 1& CSGD (theo bac hoc) thudng xuyén trién khai thi, kiém tra, danh gia
trén phong may tinh: 100%.

- Tong s6 hoc lidu (duoc nguoi dimg dau CSGD phé duyét theo bac hoc)
hién cd: trén 1000 hoc liéu; riéng nam hoc 2024-2025 xay dung dugc: trén 200 hoc
liéu.

3.2. Két qua wng dung CNTT va chuyén doi s6 trong ddi méi phwong
thire
quan tri CSGD va quan Iy nha nuéc vé gido duc

- S6 CSGD (theo bac hoc) trién khai phdn mém quan tri trudong
hoc: 01 CSGD, dat ty 1&: 100%.

- S5 CSGD (theo bac hoc) trién khai s6 diém dién t&r, hoc ba dién
tir: 01 CSGD. Trong d6, s6 CSGD trién khai chit ky s6: 01 CSGD; s6 giao vién da
dugc cap chit ky sb: 74 gido vién, chiém ty 1& 100%

- S6 CSGD (theo bac hoc) trién khai dich vu thu phi dich vu gido duc theo
hinh thirc khong dung tién mat: 0 CSGD, dat ty 1&: 0%

3.3. Ha tang, thiét bi phuc vu day tin hoc, rng dung CNTT, chuyén doi s6

- S5 CSGD (theo bac hoc) c6 mang wifi cung cdp mién phi cho can b, gido
vién va hoc sinh: 01 CSGD, dat ty 1&: 100%.
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- S6 CSGD (theo bac hoc) c6 phong phat trién hoc liéu (phong studio):
01 CSGD, dat ty 1€:100%.

- S6 CSGD (theo bac hoc) dap g yéu cau day mén tin hoc theo muc 1, 2 va

3 (tham chiéu Quyét dinh sé 4725/QD-BGDDT ngay 30/12/2022): 01 CSGD,

dat ty 1¢: 100%.

3.4. Viéc to chire trién khai cong tac bao cao thong ké gido duc

Panh gia ddy du tinh hinh trién khai thu thap, cip nhat thong tin vao hé thdng
CSDL nganh giao duc dé tong hop thuc hién béo cdo théng ké GDMN, GDPT va
GDTX theo quy dinh tai Thong tu s6 24/2018/TT-BGDPT ngay 28/9/2018 vé ché
d6 bao cao thong ké nganh gido duc va bao cdo dot xuit theo yéu cau cua S6 GDDT,
Bo GDDT:

- B4o c4o thong ké ky dau nam: co trién khai t6 chiic ra soét s6 liéu bao cao cia
co sO gido duc, téng hop s6 lidu bao céo théng ké cua co quan, don vi giri S6 GDDT,
Bo GDDT dam bao tinh déy du, chinh xac, ndp bdo cdo dung han, kip thoi chinh stra
bo sung hoan thién bao cdo trong truong hop bao cdo bi tra lai.

- Bao céo théng ké ky cudi nam: ¢6 trién khai cap nhat bao céo déy du s6 lieu
cubi nam hoc (luu ban, hoan thanh chuong trinh tot nghiép THPT), t6 chirc ra soat
s6 liéu bao c4o cua co so gido duc, tong hop sb liéu bao cao thong ké cia co quan,
don vi girit S6 GDDT, B GDDPT dam bao tinh dﬁy du, chinh xéac, ndp bao cao ding
han, kip thoi chinh stra bd sung hoan thién bao cdo trong trudng hop bao cdo bi tra
lai.

- Thuc hién céac bao céo dot xuat khac: bao cdo tinh hinh trién khai chit ky 30,
quan 1y chuyén mon, dinh danh dién tur, xac thuc dinh danh trén CSDL nganh.

3.5. Két qua phat trién ngudn nhan lwc s6 phuc vu ing dung CNTT, chuyén
ddi s0 va 1am cong tac thong ké trong nganh gido duc

- S6 luong gido vién duoc tap huan, bdi dudng ki nang to chirc, quan 1y cac
hoat dong day hoc két hop giita truc tiép va truc tuyén: 74 gido vién, chiém ty
1€ 100%

- S6 luwong gido vién duoc tap huan, bdi dudng ky ning thiét ké bai
giang elearning, video bai giang, thiét bi day hoc sb: 74 gido vién, chiém ty
1€ 100%

-S6 lugng can bg, giao vién duogc tap huén, bdi dudng ky nang quan ly, trién
khai c6 hiéu qua cac phdn mém quan tri trong co s& gido duc: 05 can bo, gido
vién, chiém ty 1¢ 100%

- S lugng can b, gido vién dugc tap huén, boi dudng nang cao nhan thic
va k¥ niang vé an toan thong tin: 74 can b, gido vién, chiém ty 1& 100%
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- 86 lugng cén bd chuyén trach vé CNTT va chuyén ddi sé duoc tap huén,

bdi dudng nang cao nhan thuc va k¥ ning vé ung dung CNTT, chuyén doi sd, an
toan thong tin: 02 can bd chuyén trach, chiém ty 1& 100%
I11. Két qua tw danh gia mirc d9 chuyén doi s6 nim hoc 2022-2023

Piém
thanh | Mirc
L Diém| phan |d§ t
STT Tiéu chi o) phan €O T Ghi chii, minh ching
toida| tw |danh
danh | gia
gia
R Re A Mﬁ’c
1. Chuyén doi so trong day, hoc | 100 | 98 463
C6 ban hanh ké hoach to chy ,
© ban ha eA Oacﬂ 0c u:c - K& hoach hoat dong cua nha
day hoc tryc tuyén (két hop véi . ) T
. N trrong: mang chuyén mon
1.1. |day hoc truc ti€p; ban hanh riéng )
s ) . https://Qlcm.haiphong.edu.vn
hodc 16ng ghép trong ké hoach .
PR 5 5 https://thptanlao.haiphong.edu.vn
to churc day hoc hang nam)
- Ké hoach hoat dong cua nha
12 C6 ban hanh quy ché t6 chirc day trrong: mang chuyén mon
" |hoc truc tuyén https://Qlcm.haiphong.edu.vn
https://thptanlao.haiphong.edu.vn
Trién khai phén mém day hoc - St dung phﬁn mém truc tuyén
tryc tuyén: 6 Microsoft Team do S6 GDDT Hai
- C6 trién khai phdn mém day Phong cung cép tai khoan
hoc truc tuyén truc tiép (ghi tén) - Tt nam hoc 2020-2021, do dich
. . Covid19 nha truong da lién hé voi
- C6 trién khai hé théng quan 1y ovI¢1Z iha FIUonE ca Ten he Vol
) J . cong ty Edmicro dé t6 chuc tao
hoc tap truc tuyén (LMS)/hé T .
thé o 19 161 d hoc (4 cac ki thi kiém tra hoc ki 2 truc
. ongt qufm (igﬁs g 1oc ?p M tuyén 13 mén hoc cho ca 3 khéi
uc
1.3. thm;c ‘i,yenTA MS) h(,cuntg “P 1 30 165 [10.11,12.
ng tin: 1en gia1 phap, tu xa 0 \ A A .
ong Aeg phap xay - Toan b0 can bd gv, hoc sinh
dung/thué/mua). IS , . A
24 duoc cap tai khoan mién phi trén

- Hé théng LMS/LCMS c6 trién
khai cac chtrc nang:

(1) Gido vién giao bai cho hoc
sinh tu hoc;

(2) Giao vién tra 1oi (giai dap)
cac cau hoi cua hoc sinh;

app Onluyen.vn va thyc hién céac
ki thi truc tuyén do gido vién bo
mon thuc hién, ki thi chung cua
nha truong, cua S6¢ GD

- Nha truong khuyén khich cac d/c
gido vién str dung hé théng quan
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(3) T6 chirc kiém tra, danh gia
thuong xuyén;

(4) Phy huynh hoc sinh tham gia
vao cac hoat déng hoc tip cua
hoc sinh.

Iy hoc tap truc tuyén
(LMS)/hé théng quan 1y noi dung
hoc tap truc tuyén (LCMS) véi
hinh thitc mién phi khac: Nhiéu
d/c gi4o vién sir dung cac hé thong

truc tuyén
https://azota.vn. Liveworksheets
tai dia

chi https://Liveworksheet.com.
quan ly ndéi dung hoc tap tryc

tuyén

S6 lugng hoc li€u dugc so hoa

987 hoc liéu duoc luu trir trén
Driver c6 tinh bao mat cao

14 (d3 duoc t6 chuyén mon ‘Ehéng 10 10 Mtrc (https://drive.google.com/file/d/1u
qua va dugc nguoi dung dau co d6 3 |F71sodRG8XxOIT5GUTpmrd5fIL
sO gido duc phé duyét). vGMNBa/view?usp=sharing

https://thptanlao.haiphong.edu.vn
Co 6 chirc trién khai thi, kiem
tra, d4nh gia két qua hoc tap trén
phrong ,may t;mh;fo phan mém, 15 - Ké hoach hoat dong cua nha
may tinh két ndéi mang LAN , . ) A
1.5. |(cung cap thong tin: tén giai | 20 Mic |truong: mang cl_luyen mon

. A A d6 3 |https://Qlcm.haiphong.edu.vn
phap phan mém) .

——— https://thptanlao.haiphong.edu.vn
Phan mém t6 chutrc thi trén may
tinh c6 két ndi, trao d6i két qua 5
v6i hé thdng quan tri nha truong
Phat trién nguén nhan luc -100% CBGV co6 tai khoan st
chuyén d6i sb: dung trén Hé thong bdi dudng
- Ti 1é giao vién co tai khoan sir gido vién tryc tuyén.
dung trén Hé thong bdi dudng . -100% CBGV c6 thé khai thac str
gido vién tryc tuyén dé ty boi dung dugc cdc phan mém phan

16 dudng qua mang mot cach chu 20 Muc méfn Crorel Video Studio X9 trO{lg
dong, thuong xuyén theo nhu do 3 [thiét ké bai gidng; ung dung phan
cau mém Contruct 2 thiét ké tro choi
- Ti 1€ gido vién cb thé khai thac hoc tap, St dung phﬁn mém
stt dung dugc cac phian mém, y Ispring Suite 9 tao bai giang E-

cong cu nham do6i méi phuong
phap day hoc

Learning. B6i dudng ky ning s
dung Microsoft Word 2019,



https://azota.vn/
https://liveworksheet.com/
https://drive.google.com/file/d/1uF7lsodRG8xOIT5GUTpmrd5fILvGMNBa/view?usp=sharing
https://drive.google.com/file/d/1uF7lsodRG8xOIT5GUTpmrd5fILvGMNBa/view?usp=sharing
https://drive.google.com/file/d/1uF7lsodRG8xOIT5GUTpmrd5fILvGMNBa/view?usp=sharing
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- Ti 1¢ gido vién co thé xay dung

Microsoft Excel 2019, Microsoft
PowerPoint 2019. Str dung cac h¢
théng phan mém, thiét bi thong
minh giip cho viéc tuong tac da
chiéu giita gido vién va hoc sinh
trong qua trinh day - hoc nhu phan

dugc hoc lidu sb, bai giang dién 6 mém adobe presenter 8.0, MS
R A ‘ Producer, eXe, Udutu,

tu .

authorPoint...

-100% CBGV c¢o thé xiy dung

duoc hoc lidu sd, bai giang dién tir
Ha tang, thiét bi st dung chuyén
ddi sd day, hoc: - Nha truong cé 39 phong hoc co
- Ti 1é phong hoc c¢6 thiét bi trinh g két ndi tivi 65 inches, 39 phong
chiéu, thiét bi phu tro st dung hoc két ndi Internet phuc vu viéc
day-hoc va két ndi Internet trén day va hoc.

17 tong sd phong hoc ‘ 20 Mirc |- ‘sc‘) lugng may tinh dép tng yéu
- Muc do dap ung yéu cau day 5 do 3 |cau day hoc cia mon tin chi dat
mon tin hoc[1] 1.83 hs/trén 1 may
- Co6 phong studio (gom may - C6 phong nghe nhin phuc vu cho
tinh, thiét bi phuc trg cho viéc 5 viéc hoc tiéng Anh, xay dung hoc
xay dung hoc li¢u s6, bai giang lidu s
dién tir)

> Chu?fél}’dtx)i s0 trong quan tri 100 | 100 N[AI’IC
co’ sé gido duc do 3
Co s¢ gido duc thanh 1ap bd
phan chi dao, phu trach, trién

2.1. |khai Gmg dung CNTT, chuyén https://thptanlao.haiphong.edu.vn
d6i so (thong tin: Ho tén, chirc
vy, email, di¢n thoai)

C6 ban hanh ké hoach tng dun )

2.2. CNTT, chuyén déi s6 & & https://thptanlao.haiphong.edu.vn
C6 trién khai phan mém quan tri - Nha truong co trién khai cong
nha trudng (cung cap thong tin: thong tin dién tur, tin tire chi dao,

b 3. tétn gidi  phap, tg xay 20 6 Mirc [ngudn tai nguyén ludn dugc cap

dung/mua/thué):
- C6 ban hanh quy ché sir dung
hé théng quan tri nha truong

do 3

nhat thuong xuyén cd ban hanh
quy ché st dung hé théng quan trj
nha truong.
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- Co6 trién khai phan hé quan ly

https://thptanlao.haiphong.edu.vn

hoc sinh (quan 1y ho so, két qua 6 https://csdl.haiphong.edu.vn/.

hoc tap) Quan 1y ho so, két qua hoc tap, s6

- C6 trién khai s0 diém dién tt, 10 diém dién tir, hoc ba dién tur

hoc ba dién tir Nam hoc 2021-2022: nha trudng

- Co6 trién khai phan hé quan ly 5 la 1 trong 6 trudng dau tién thir

doi ngti CBVCNV nghiém chir ki s6 trén hd so

- Co6 trién khai phan hé quan ly 10 chuyén mon, hoc ba dién tir.

co s vat chat https://haiphong.qglcb.vn/ quan 1y

- C6 trién khai phan hé quan 1y d6i ngit CBGV

thong tin y té trudng hoc, quan 10 https://qlcm.haiphong.edu.vn/

1y théng tin vé sirc khoe hoc sinh phan mém ké toan

- C6 trién khai phan h¢ quan ly 6 Mimosa.net.2022

ké toan

- Phan mém két ndi va trao doi

day du dit liéu voi CSDL nganh 6

(do B6 quan ly)

Muc d6 trién khai dich vu truc ‘ ‘ 7

tuyén: - Nhé trlisorn% SPi dl,.mg‘ zalo‘,

- C6 trién khai tmg dung két néi EnetVl?t két ndi gitra gia dinh va

o © s . 8 nha truong.

gira gia dinh va nha truong - Phan mém tuyén sinh véo 10

(thong tin: Qua OTT (Over The ) o _ P
24. | Top) hoiic qua tmg dung web) 30 N[}l’C - H¢ thong thi THPT Quoc g_1a

Y — 7 do6 3 |https://Quanly.thi.thptquocqgia.ed
- C6 trién khai dich vy tuyén
sinh dau cap truc tuyén: 12 - .
— — - - Nha truong cd trién khai dich vu
-~ €O trién khai dich vu thu phi thu chi cac khoan dong gop theo
dich vu gido duc theo hinh thuc 10

khong dung tién mat

hinh thte chuyén khoan.

Két qua tu ddnh gia mic do chuyén doi s6 cua truong THPT An L&o dat mirc

do 3.
Noi nhan:
- S¢ Gido duc va bao tao(b/c);
- Luu VP.

KT. HIEU TRUONG
PHO HIEU TRUONG

Vuong Van Huy



https://csdl.haiphong.edu.vn/
https://haiphong.qlcb.vn/
https://qlcm.haiphong.edu.vn/
https://quanly.thi.thptquocgia.edu.vn/
https://quanly.thi.thptquocgia.edu.vn/
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