SO GD&DT HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT BACH DANG Péc 14p — Tw do — Hanh phuc

$6:172 /KH-THPTBD Hdai Phong, ngay 26 thang 09 ndam 2025

KE HOACH
TU PANH GIA CHAT LUQNG GIAO DUC
NAM HOC 2025-2026

Cin cr Luat Gido duc 2019; Théng tu sé 18/2018/TT-BGDDT ngay 22/8/2018 cia
B6 GD&DT ban hanh Quy dinh vé kiém dinh chét lugng gido duc va cong nhan dat chuin
quéc gia ddi v6i truong trung hoc. Cong vin sé 6385/SGDDT-QLCL ngay 10/9/2025 cia
S¢ Gido duc va dao tao vé viée thue hién kiém dinh chat luong gido duc va cong nhan dat
chuan quéc gia ndm hoc 2025-2026; Ké hoach nim hoc 2025-2026 cta Trudng THPT
Bach Ping. Nhu cau thyc tién nang cao chét luong gido duc va chuin bi cho danh gia
ngoai.
I. MUC PiCH, YEU CAU
- Panh gia dung thuc trang hoat dong gido duc ctia nha trudng theo 05 tiéu chuan,
28 tiéu chi.;
- Xéc dinh diém manh, han ché va nguyén nhan; tir d6 dé xuat giai phap cai tién
chét luong.
- Chuan bi h6 so minh ching day dii, hé théng dé san sang don doan danh gia ngoai.
- Qua trinh trién khai phai khoa hoc, khach quan, minh bach, c6 su tham gia cta tap
thé su pham.
II. NHIEM VU TRONG TAM
1. Thanh 1ap Ban chi dao va T6 thu ky tu danh gia.
2. Pho bién, tap huén cho can b9, gido vién, nhan vién vé quy trinh, tiéu chuén tu
danh gia.
3. Thu thap, ma hoa va quan 1y minh chimg theo tiéu chuan.
4. Panh gia theo ting tiéu chi: mo ta hién trang, xac dinh diém manh, diém yéu, ké
hoach cai tién.
5. Xay dung bao cao ti danh gia theo dung cau tric va thé thirc.
6. Cong bd bao cdo, 1dy y kién tap thé va hoan thién.
7. Chuan bi hd so dénh gia ngoai: bao céo tu danh gia, hé thong minh chimg, ké
hoach cai tién. _
I11. NOI DUNG - TIEN PQ — SAN PHAM

Thoi Nguoi/Don San
ian Noi dung cong viéc vi phu pham/Keét
& trach qua
- Ban hanh ké hoach tu déqh gia. Quye¢t dinh, ké
9/2025 - Thanh Iap Ban chi dao, T6 thu ky. Hi¢u truong | hoach da ban
- Phan cong phu trach ting ti€u chuan. hanh
- Téap huan quy trinh, tiéu chuan A
- Pho bién nhiém vy tdi timg t6 chuyén mén, , BIPZH ba? fap
9-10/2025 | bo phan. Ban chi dao, | huan, k& hoach
- Xay dung ké hoach chi tiét cho timg igu | 10 wky | nhom tidu
chuan. chudn
- Thu thap minh,chL'rng (hd so, ké hoach, bao Céc nhém
10— cao, hinh anh, s6 liu, van ban). hc trégh tie B§ minh
12/2025 | - Mi hoa, sip xep minh chimg theo quy dinh. Ehuén 4 ching tam thoi
- Hop dinh ky kiém tra tién do. Y




Nguoi/Don San
Noi dung cong viéc vi phu pham/Ket
trach qua

Thoi
gian

;ig;ilfl itlch minh chig, mo ta hi¢n trang theo Nhom phu Ban danh gid

1/2026 - Pénh gid mite do dat duoc. traclxl ti€u tun% tiéu
chuan chuan

- Ghi nhan diém manh, di€m yeu.

2006 | - Tong hop, viét dy thao bo céo ty danh gia. | T6 thu ky, Du thao béo

- Ban chi dao gop vy, chinh sura. Ban chi dao | cdo lan |
N la it Ban giam Béo cao tu
32026 | - HO1 thio ni bo gop y bao cdo. hidu, Hoi | d4nh gid hoan
- Hoan thién bao céo ty danh gia. A \ .
dong truong | chinh
R L1 4 e LA Ban chi dao, | Ké hoach cai
- Cong bod bao cao trong ndi bé. e 2A X1 ,
4/2026 A T X ik Z Hoi dong tién kém bao
- Lap ke hoach cai tién chat luong. \ ,
truong cao
- Nop béo cdo va ho so cho S6¢ GD&DT. Ban giam Ho so danh gia
5/2026 | - Chuén bi don doan danh gia ngoai (phan hiéu, T thu | ngoai hoan
cong, bo tri phong, ho so dién tir & ban in). ky chinh

IV. PHAN CONG TRACH NHIEM

- HiGu truong: Chiu trach nhiém chi dao chung, phé duyét ké hoach, bao cdo S6 GD&PDT.
- Ban chi dao: Piéu phdi, giam sat tlen d6, giai quyét khé khan.

- T6 thu ky: Quan 1y minh ching, tong hop, bién soan bio céo.

- Cac nhém tiéu chuan:

Céc nhém tiéu chuan: Phan cong phu trach
+ Ti€u chuan 1 (T6 chuc, quan 1y, 1anh dao) Hi¢u truédng & Van phong

+ Ti€u chuan 2 (Can b, giao vién, nhan vién, hoc | Hi¢u truong & T6 Chuyén
sinh) mon

+ Tiéu chuin 3 (Chuong trinh, hoat dong gido duc) Phé Hiéu trudong & T6 chuyén
mon, Poan thanh nién

+ Tiéu chuan 4 (Co s& vat chat, thiét bi) Phé Hiéu truéng CSVC & Ké
toan, Van phong

+ Tiéu chuan 5 (Hoat dong tai chinh, quan hé cong Ké toan, Doan thanh nién
dong)

V. KINH PHi THU'C HIEN

- Nguf)n kinh phi thuong xuyén cua nha trudong.

Céc ngudn ho trg hop phap khéc (neu co).

- Str dyng tiét kiém, hiéu qua cho: in 4n, vin phong pham, tip huin, luu trit ho so.

VI. TO CHUC THEO DOI VA BAO CAO

- Ban chi dao hop dinh ky mdi thang dé kiém tra tién do, thao g6 kho khan.

- T6 thu ky béo cao tién do bang vin ban cho Hiéu trudng vao tuan cubi cung mdi thang.
- Két thiic nam hoc, bao céo tong két qua trinh ty danh gia g1 S6 GD&DT.

Noi nhan:

- S6 GD&DT Hai Phong
-Pang uy, BGH,;

- To CM-NV (dé thyc hién);
- Cong thong tin dién tir;

- Luu VT.
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