UBND THANH PHO HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Déc 1ap - Tw do - Hanh phuc
$6:8999/QD-SGDDT Hdi Phong, ngay 24 thang 11ndm 2025
QUYET PINH

Vé viéc ban hanh Quy ché t6 chirc va hoat dong ciia
Cum chuyén mon cap trung hoc co sé va trung hoc pho thong

GIAM POC SO GIAO DUC VA PAO TAO
Can cir Cong van sé 4555/BGDDT-GDPT ngay 05/8/2025 ciia BY truong

B¢ Gido duc va Pao tao vé viéc hwong dan thue hién nhiém vu giao duc phé thong
nam hoc 2025-2026;

Can cir Quyét dinh s6 51/2025/0D-UBND ngay 30/6/2025 ciia Uy ban nhdn
dan thanh ph6 Hai Phong vé ban hanh Quy dinh chirc nang, nhiém vu, quyén han
va co cau to chirc cua So Gido duc va Dao tao thanh pho Hai Phong,

Theo dé nghi ciia Truong phong Gido duc Trung hoc,
QUYET PINH:

Piéu 1. Ban hanh Quy ché t6 chirc va hoat dong cia Cym chuyén mon cap
trung hoc co s¢ va trung hoc pho thong trén dia ban Thanh pho Hai Phong.

Piéu 2. Giao phong Gido duc Trung hoc chiu trach nhiém t6 chure, chi dao va
giam sat viéc thuc hién Quy ché nay.

Piéu 3. Chanh Vin phong, Truong phong Gido duc Trung hoc, Trudng phong
Ké hoach - Tai chinh, Hiéu trudng cdc truong trung hoc co sd, trung hoc pho thong
va trudng phd thong cd nhiéu cip hoc, céc to chitc va ca nhan c6 lién quan chiu
trach nhiém thi hanh Quyét dinh nay./.

Noi nhdn:

- Lanh dao S& GDDT;

- Cac phong chuyén mén, nghiép vu S6 GDDT;
- Céc trudng THCS, THPT, PT nhiéu cép;

- Luu: VT, GDTrH.

Lu’O’ng Van Viét
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QUY CHE TO CHUC VA HOAT PONG
CUA CUM CHUYEN MON CAP THCS VA THPT
(Ban hanh kém theo Quyét dinh s¢ IOP-SGDPTngdy  thang  ndam 2025
cua So Giado duc va Dao tao)
Chwong 1
QUY PINH CHUNG
Piéu 1. Muc dich

Quy ché nay quy dinh vé viéc t6 chuc, hoat dong, nhiém vu va trach nhiém
ctiia c&c Cum chuy@n mén cip THCS va THPT trén dia ban thanh phé, nham ting
cudng cac hoat dong trao ddi, giao luu, chia sé, nang cao niang lyc chuyén mon,
nghiép vu cho doi ngii can bo quan ly, gido vién, tao mang ludi bdi dudng gido
vién ning dong, hiéu qua, sat voi nhu cau thuc tién theo chi dao cua Bo GDPT.
Picu 2. Pham vi va doi twong &p dung

1. Phgm vi: Céac truong THCS, THPT cong lap, tu thuc, truong pho thdng
c6 nhiéu cip hoc trén dia ban thanh phé.

2. Péi twong: Can bo quan 1y, gido vién cac cap THCS, THPT va chuyén
Vvién phu trach cua So GDDPT.

Chuong I1
TO CHUC CUM CHUYEN MON
Picu 3. Nguyén tic thanh lap va co cu to chirc

1. Nguyén tic thanh lap:

Céc co so gido duc duge sap xép vao cac Cum chuyén mon theo cap hoc, phul
hop véi viée to chirc bd may chinh quyén dia phuong hai cap va sap nhap don vi
hanh chinh, dam bao thuén tién vé dia 1y, kha niang phdi hop va chia sé kinh nghiém.

2. Quyét dinh thanh lgp:

Giam déc So GDDT quyét dinh thanh 1ap va cong bd danh sach cac Cum
chuy@&n mdn cho mdi nhiém ky 1a 03 nam hoc.

3. Co cdu té chirc:

a. Cum truéong Cum chuyén mon: La Hi¢u trudng/Pho Hi€u trudng cia mdt
truong trong cum, do cac trudng trong Cum chuy@n mén bau chon hoic do S&
GDDT chi dinh.

b. Phé Cum trudng (Phu trach chuyén moén): La Pho Hiéu truong phu trach
chuyén moén hoac can b quan li cia mdt truong trong cum dugc giao nhi€ém vu

di€u phoi hoat dong chuyén mon cua cum.
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C. Chuyén vién phu trach: S& GDDT phan cong chuyén vién phong Gido duc
trung hoc ctua S¢ phu trach cum dé hd tro, tu van cac ndi dung lién quan dén chuyén
mén, trong qué trinh 6 chic, thue hién va trién khai nhiém vu ciia Cum chuyén mén.
Piéu 4. Nhiém vu va quyén han ciia Cum trwéng Cum chuyén mén

1. Nhiém vu:

a. Chu tri, diéu phdi cac truong trong cum xay dung Ké hoach to chire sinh
hoat chuyén mon nam hoc chi tiét, dam bao thoi gian, dia diém, noi dung duoc cac
truong thoa thuan va théng nhét trong ké hoach hanh dong.

b. Duyét ndi dung sinh hoat cum chuyén mén dam bao ndi dung thiét thuc,
dap Gmg nhu cau gido vién, gop phan nang cao ning luc gido vién, tranh hinh thirc,
chay theo thanh tich.

c. bai dién Cum chuyén moén lam viéc vdi chuyén vién phu trach cua S&
GDDT dé bao cdo, tiép nhan chi dao va hd tro chuyén mon.

2. Quyén han:

a. Bé xuat voi So GDPT vé cac ndi dung can hd trg, cac kho khan trong qua
trinh hoat dong.

b. Puoc wu tién tham gia cac khoa boi dudng chuyén sau do S6 GDPT, Bo
GDDT t6 chie.

Picu 5. Nhiém vu va quyén han ciia Chuyén vién phu trach Cum chuyén mén

1. Nhiém vu:

a. Tham muu cho Lanh dao S6 GDPT vé chi dao cong tac t6 chirc, xay dung
va diéu chinh Ké hoach hoat dong chung ctia Cum chuyén mon.

b. HS tro, tu van, va giai dap cac kho khin, vuéng mac ciia Cum chuyén
mén trong qua trinh trién khai chuong trinh va cac van ban chi dao chuyén mon
cua S6 GDDT.

c. Theo doi, giam sat hoat dong ciia Cum chuyén mon, dam bao hoat dong
din ra dtng Quy ché, tranh hinh thirc, chay theo thanh tich.

d. Tong hop, danh gia dinh ky vé hiéu qua hoat dong ctia Cum chuyén mén,
dé xuat cac giai phap nang cao chat lugng sinh hoat chuyén mén, bao cao Lanh
dao S& GDDT.

2. Quyén han:

a. Pugc tham du tit ca cac budi sinh hoat chuyén mén ciia Cum chuy@n mdn
dé tryc tiép ndm bat tinh hinh va dua ra gbp ¥ chuyén mon ngay tai chd.

b. Bé nghi Cum truéng chuy&n mon cung cip céc tai liéu, bio cio chuyén mon

dinh ky hodc dot xuét dé phuc vu cong tac gidm sat va hd tro.
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c. Pé xuat Lanh dao S& GDPT khen thudng cac tap thé, c nhan c6 thanh
tich trong hoat dong ctia Cum chuy&n mén, hodc dé xuat cac bién phap diéu chinh,
rut kinh nghi¢m dbi véi hoat dong cua Cum chuyén moén, dam bao hi¢u qua, ding
quy dinh.

Chwong 111
NOI DUNG VA HINH THUC HOAT PONG
Piéu 6. Noi dung sinh hoat chuyén moén

Noi dung sinh hoat cum chuyén mon tap trung vao cac van dé trong tim ctia
nam hoc, sat v6i thyc tién trién khai Chwong trinh gido duc phd thong 2018:

a. Nghién ctru va trién khai hiéu qua cic mo hinh gido duc méi, cac giai phap
d6i méi phuong phap day hoc, kiém tra danh gia theo dinh hudng phat trién pham
chét, nang luc, hoc sinh.

b. Xay dung, trao ddi, chia sé cac hoc liéu, bai giang minh hoa, dé kiém tra
chung va cac giai phap nang cao chat lugng gido duc.

c. T6 chirc bdi dudng cac chuyén dé vé nang cao chat luong giang day, st
dung cong nghé gido duc, img dung cong nghé¢ thong tin trong day hoc, hodc cac
chuyén dé nghiép vu theo nhu cau thuc tién cua gido vién.

Pi¢u 7. Hinh thirc va dinh ky hoat dong

1. Hinh thirc hoat dong:

a. T chirc cac budi chuyén dé truc tiép tai mot trudng trong cum (cac truong
trong cum chuyén mon chi dong théng nhat thoi gian, dia diém).

b. Tang cuong sinh hoat chuyén mén tric tuyén qua cac nén tang sd.

¢. T6 chirc du gid, tham 16p, trao d6i kinh nghiém giira cac truong.

2. Pinh ky hoat djng:

Mbi Cum chuyén mon td chirc sinh hoat cum chuyén moén tdi thiéu 02
lan/hoc ky.

CHUONG IV
TRACH NHIEM THUC HIEN
Piéu 8. Trach nhiém ciia S¢ Gido duc va Pao tao

a. Ban hanh Quy ché, quyét dinh thanh 14p cac Cum chuyén mén va phan
cong chuyén vién phu trach.

b. Chi dao, giam sat, va kiém tra hoat dong ctia cac Cym chuyén mon, dam bao
Cum chuyén moén hoat dong hi€u qua, sat voi nhu cau thyc tién, tranh hinh thuc.

c. T6 chirc hoi nghi, hoi thao tap huan, bdi dudng dé hd tro hoat dong cua

Cum chuyén mon.



Piéu 9. Trach nhiém ciia Nha trwong

a. Hiéu truong céc trudng co trach nhiém tao diéu kién dé gido vién tham gia dy
da cac hoat dong ctia Cum chuyén mon.

b. Chi dao, don ddc gido vién tham gia day du cac budi sinh hoat chuyén mon,
chi dong chia sé kinh nghiém va 4p dung cac ndi dung da dugc tap huin vao thuc tién
giang day.
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