UBND THANH PHO HAI PHONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
HQI PONG THI 03 - SO GD&PT DPoc lap - Tw do - Hanh phc

S6:3998 /SGDDT-QLCL Hdi Phong, ngay 19 thang 6 ndam 2025
VIV huéng dan to chirc coi thi tai cac
biém thi Ky thi tét nghiép THPT nam 2025

Kinh giri: Truéng Diém thi Hoi dong thi 03.

Thuc hién Céng van s6 1239/BGDPT-QLCL ngay 24/3/2025 cua Bo Gido
duc va Pao tao (GDPT) vé viéc hudng dan t chic Ky thi tét nghiép trung hoc phd
thong (THPT) nam 2025; Ké hoach sé 2665/KH-SGDDT ngay 29/4/2025 caa S&
GDDT Vvé to chirc Ky thi tot nghiép THPT nam 2025 tai thanh phd Hai Phong; dé
cong tac to chac coi thi Ky thi tét nghiép THPT niam 2025 tai Hoi dong thi 03
dam bao an toan, nghiém tac, dang Quy ché, Truong ban Coi thi - Hoi dong thi
03 dé nghi cac Truong diém thi luu ¥ thuc hién mot s6 cong viéc sau:

I. Cac vin ban can cé dé diéu hanh cong tac coi thi

1. Thong tu sb 24/2024/TT-BGDDT ngay 24/12/2024 cua Bo truong Bo
GDDT ban hanh Quy ché thi tét nghiép trung hoc phd théng;

2. Cong vin sé 1239/BGDPT-QLCL ngay 24/3/2025 cua Bo GDDT vé
viéc husng dan mot sb noi dung td chirc Ky thi tét nghiép THPT nam 2025;

3. Cong vin s6 1277/BGDDT-QLCL ngay 22/3/2024 cua Bo GDDT Vé viéc
hudng dan t6 chic Ky thi tot nghiép THPT nam 2024 (4p dung doi Véi thi sinh die
thi theo chuong trinh GDPT 2006),

4. Ké hoach s6 2665/KH-SGDDT ngay 29/4/2025 ctiia S& GDDT t6 chiic
ky thi t6t nghiép THPT niam 2025 tai thanh phd Hai Phong;

5. Quyét dinh s6 2669/QD-SGPPT ngay 05/5/2025 ciia S& GDPT Vvé viéc
thanh 1ap Hoi dong thi tét nghiép THPT niam 2025.

6. Cong van sb 3866/SGDDT-QLCL ngay 13/6/2025 vé viéc chuan bj co
s& vat chat phuc vu Ky thi tét nghiép THPT nam 2025.

I1. Cac cong viéc caa Piém thi

Thuc hién cac noi dung cdng viéc theo quy dinh tai Thong tu sb 24/2024/TT-
BGDDT ngay 24/12/2024 cua Bo truong Bo GDDT ban hanh Quy ché thi tét
nghiép trung hoc phé thong (goi tat 1a Quy ché thi); Cong vin sé 1239/BGDDT-
QLCL ngay 24/3/2025 ctia Bo GDDT Vé viéc hudng dan mot sé ndi dung to chic
Ky thi tét nghiép THPT nam 2025 (goi tat Huwéng dan sé 1239).
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1. Ngay 25/6/2025 (ap dung cho cd chuong trinh GDPT 2018 va GDPT 2006)

a) Buéi Sang:

- Nhan ban giao co sé vat chat (CSVC) va vin phong pham: Lanh dao
Piém thi va Thu ky c6 trach nhiém tiép nhan va kiém tra co s& vat chét, van phong
pham tir don vi duoc chon 1am Diém thi;

- Hop trién khai quy ché thi: Thanh phan gém lanh dao Diém thi va toan
thé cac thanh vién duoc tap trung pho bién Quy ché thi va cac van ban hudng dan
cua Bo Gi4o duc va Pao tao cho tat ca cac thanh vién tham gia to chac Ky thi.

- Phan cong kiém tra CSVC: Lanh dao Biém thi thuc hién phan cong
giam thi (GT) coi thi dé t6 chuc kiém tra co s¢ vat chét va trang thiét bi tai Biém
thi. Kién nghi chinh sira, b6 sung hoic thay thé co so vat chat dé ¢am bao cac yéu
cau theo quy dinh.

- Ky cam két: Tat ca can bo 1am nhiém vu tai Biém thi ky cam két dam
bao tuan thu cac quy dinh cia Quy ché thi hién hanh trong d6 c6 phan noi dung
khong c6 nguoi than du thi.

- Tiép nhan va lwu giir dé thi: Diém thi co trach nhiém t6 chic nhan dé
thi tir Ban Van chuyén d¢ thi va luu giit theo dung quy dinh. Luu y: Phai kiém tra
k§ cac thong tin trén bi dung dé dé dam bao tinh chinh xac va nguyén ven.

- Lap danh sach méu chir ky: Truong Biém thi lap danh sach mau chir ky
cua GT va Giam sat phong thi theo mau quy dinh. Danh sach nay dugc photocopy
thém 02 b, sau do6 duogc dung trong 03 tii riéng biét, bén ngoai mai tdi ghi rd
"ban goc™ hoac "ban photocopy". Mdi bé mau chit ky sau d6 dugce dong goi, niém
phong tai Piém thi va ban giao cho Ban Thu ky Hoi dong thi khi nop bai tai dia
diém cham thi (Truong THPT Ngb Quyén).

b) Budi Chiéu:

- Tap trung va pho bién quy ché thi cho thi sinh: Thi sinh tap trung tai
phong thi dé nghe pho bién nhitng ndi dung lién quan dén thi sinh trong viéc thuc
hién Quy ché thi (Piéu 21 Trach nhiém ciia thi sinh va Diéu 57 Xt ly thi sinh vi
pham Quy ché thi).

- Ra soat thong tin thi sinh: Cho thi sinh ra soat cac thong tin ca nhan nhu
Ho tén, ngay thang nam sinh va bao lai nhitng sai sot cho GT coi thi dé bao céo
chinh sua.

- Pho bién Quy dinh thai gian c6 mét caa thi sinh: Thi sinh phai c6 mat
tai Biém thi trong cac ngay thi: budi sang Iic 6 gio 30 phat va budi chiéu luc 13
gio 30 phat. Béi véi thi sinh ty do khdng du thi di 3 mdn caa bai thi to hop, Piém
thi s& bé tri phong chd va ¢d GT coi thi huéng dan vé phong thi trude 10 phit dé
du thi dung mon da dang ky.



c) Bao céo so b:

- B4o c4o sb lwgng thanh vién vang mit: Diém thi phai bao c4o vé phong
Quan ly chit lwong (QLCL) sé lugng thanh vién vang mat va dé& nghi bé sung
(néu can) trudc 10 gio 00 phut ngay 25/6/2025. Ngudi nhan bao co: Dong chi
Dao Vii Chién, Phé Trueng phong QLCL.

- B&o cao danh sach thi sinh chinh sira théng tin: Biém thi phai bao céo
vé phong QLCL danh séach thi sinh can chinh sta théng tin (theo mau) trudc 17
gio 00 phit ngay 25/6/2025. Ngudi nhan béo cdo: Pong chi Lé Vin Hau, Can bg
biét phai phong QLCL.

2. Cac quy dinh va yéu cau truéc mdi budi thi

a) Kiém tra an toan va Quan ly thiét bi theo quy dinh

- Khéa va niém phong phong khdng sir dung: Tat ca cac phong khong dugc
st dung trong budi thi phai duoc khoa va niém phong dé dam bao an ninh.

- Thu gitr thiét bi thu, phat thong tin: Truong Diém thi phai phéi hop voi
luc lwong cong an 1am nhiém vy tai Biém thi dé to chuc thu gitr cac thiét bi thu,
phat thong tin cia ngudi 1am nhiém vu tai Piém thi ngay trudc mdi budi thi.
Truéng Diém thi chiu trach nhiém luu gitt va bao quan cac thiét bi nay trong sudt
thoi gian dién ra budi thi dé dam bao an ninh, an toan cho Ky thi.

b) Phan céng nhiém vu va chuan bj CSVC

- Chuan bi phuong an danh s6 béo danh: Can chuan bi tdi thiéu 5 phuong
an danh s6 bao danh cho tirng budi thi.

- To chirc bat tham phan céng nhiém vu: Truong diém thi phan cong Giam
thi, to chtc bt tham phong thi, bat tham cach danh sé béo danh va Giam sat phong
thi bdc tham vi tri thuc hién nhiém vu.

- Cach phat dé thi: Giam thi 1 phat dé thi cho ting thi sinh theo thir ty tir
trén xudng dudi, tir phai sang trai (tinh tir ban gi4o vién nhin xubng), ddi véi bai
thi tu chon phat lan luot tirng mén. Giam thi 2 quan séat bao quét phong thi:

¢) Phan céng can b thu, phat vin phong pham: Chuan bi van phong
pham cho céc phong thi, bao gom: 01 kéo danh cho GTCT dé cit tai dé thi, but,
nhan niém phong, keo déan, phan, tai dung dé thira. B4i véi phong thi co thi sinh
chi dy thi mén thanh phan thugc bai thi to hop, can chuan bi tii phu chira bai thi
(d6i véi chuong trinh GDPT 2006). Truong Diém thi ra soét so thi sinh diang ky
du thi mén thanh phan & cac phong thi dé c6 phuong an chuan bi tdi phu dung bai
thi ¢dam bao dung s luong. Cac Biém thi st dung nhan niém phong theo mau do
S¢ Gido duc va Pao tao cung cap.
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d) Phén cong linh dao phu trach thu dé thira va thu bai: Phan cong cén
bo phu trach thu dé thira (15 phut sau khi tinh gio 1am bai); phan cong thu ky phu
trach thu bai va niém phong, déng goi cudi mdi budi thi.

3. Ché d6 bao céo théng tin

a) Phan cong can bd phu trach cong tac thong tin bao céo vé Sé GDPT:
Budi sdng béo cao lan 1 sau khi phat dé 30 phat, lan 2 trudc 11 gid 00 phut cac
ngay 26, 27/6/2025; budi chiéu bao céo lan 1 sau khi phat dé 30 phut, 1an 2 truéc
16 gio 00 phdt cac ngay 26, 27/6/2025.

b) Chuin bi may tinh b&o c4o: Chuan bi 01 may tinh va may in tai phong
truc, bao dam may tinh chi duoc ndi mang internet khi chuyén bao céo nhanh cho
Hoi dong thi, phai ghi nhat ky s dung may tinh; phan cong can bo truc may tinh
dé bao cao truc tuyén vé Bo GDDT (theo muc 4, Piéu 23 Quy ché thi).

I11. Quy Trinh Thu Bai va Ban Giao Bai Thi

1. Sap xép bai thi theo sé bao danh: Can bo coi thi (GTCT) khi thu bai
phai xép bai thi cua ting thi sinh theo thi tu ting dan caa sé bao danh trong phong
thi. P4i vai bai thi mon tu luan, mdi bai dugc xép 1 gay.

2. Kiém tra d6i chiéu ma dé thi: Kiém tra d6i chiéu ma dé thi mén thi trac
nghiém trén Phiéu Tra loi trac nghiém (TLTN) v6i ma dé thi da phat ra va Phiéu
thu bai thi dé dam bao chinh xac.

3. P6i véi diém thi co thi sinh dur thi theo chwong trinh GDPT 2006

a) Bai thi cia thi sinh tw do: Sau mdi mon thi thanh phan, GTCT thu bai
cua cac thi sinh khong tham gia thi da ca&c mén cua bai thi t6 hop vao tdi phu.
Thuc hién niém phong tai phu bai thi. Cudi budi thi, CBCT m¢ cac tdi phu, lay
bai thi va sap xép clng cac bai thi con lai theo tht tu quy dinh, dong g6i niém
phong trong 1 tdi chung.

b) Thu bai thi mén ngoai ngir: Néu mén ngoai ngir c6 nhiéu loai tiéng (vi
du: tiéng Anh, tiéng Phap, tiéng Trung), thi thu riéng mai loai trong 1 tdi va ghi
rd thong tin bén ngoai tui dung bai thi.

4. Pdi voi Piém thi té chire thi theo chwong trinh hién hanh.

a) Thu bai thi tw chon (mdn tha 1): Viéc thu bai thi tu chon thuc hién
theo khoan ¢, muc 7, Diéu 28 Quy ché thi. P4i véi mdn thi thir 1 caa bai thi tu
chon, ngay khi hét gio 1am bai, Giam thi s& thu phiéu TLTN va xép theo thu tu
tang dan cua sb bao danh, dong thoi thu dé thi va gidy nhap cua thi sinh.

b) Quy trinh cho thi sinh réi phong va vao phong thi tiép theo: Giam
thi cho céc thi sinh chi du thi mén thi thir 1 va khdng du thi mon thi thir 2 roi khoi
phong thi va di chuyén vé phong cho ra. Tiép theo, Giam thi goi céc thi sinh chi
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thi mon thi thir 2 vao phong thi, phat gidy nhap, phiéu TLTN cua mdn thi thir 2
va phéat dé thi caa mén thi tiép theo theo lich té chic thi.

IV. Huéng din dong goéi va niém phong bai thi

1. Danh sach mau chir ky CBCT, CBGS: Pung trong 03 phong bi niém
phong Danh sach dang ky mau chit ky GTCT, GTGS cua Diém thi duoc dé riéng
(khong dé trong tdi s6 3) va guri vé Ban Thu ky cung voi bai thi.

2. TGi S6 1 (tai dwng bai thi caa phong thi)

a) Ghi day du c4c thong tin trén tai.

b) Ky va niém phong: Truong Piém thi va Thu ky k¥ va ghi 16 ho tén vao
gitra nhan niém phong; 02 CBCT ky vao phan giap lai gitta nhdn niém phong va
tai dung bai thi, déng ddu va dan bang dinh trong theo quy dinh.

3. TGi S6 2 (tai dwng bai thi theo mén)

a) Phan loai déng go6i: Dong riéng cac tii theo mon: Ngit van, Toan, Ngoali
ngtr, KHXH, KHTN (d6i véi Hoi dong thi theo chuong trinh GDPT 2006). Mon:
Ngir van, Toan, Bai thi thir 3 (d6i véi Hoi dong thi theo chuong trinh hién hanh)

b) Quy cach déng géi: Cac mdn thi trac nghiém dong trong hop, mon Ngir
van dong trong bao hoac goi, thung.

c) Thong tin bén ngoai: Bén ngoai ghi rd: Ky thi TN THPT nam 2025, Tui
s6 2, Ma Piém thi, Tén Diém thi, Bai thi, S6 phong thi.

4. TGi S6 3 (thi dung ho so 1am viéc cia diém thi va tai liéu khac)

a) Noi dung: Pung ho so 1am viéc cia Diém thi, bao gom 01 b phiéu thu
bai thi caa mdi budi thi, dé thi thira, tai dé du trit, va tang vat cua thi sinh vi pham
quy ché thi (néu co).

b) Niém phong va déng géi: Tat ca cac tai liéu nay phai dugc niém phong
bén trong tdi. TGi s6 3 s& dugc déng goi trong bao hodc goi, thing.

c) Thong tin bén ngoai: Bén ngoai ghi rd: Ky thi TN THPT nam 2025, Tui
s6 3, Ma Diém thi, Tén Diém thi.

V. Thong tin lién hé va xir Iy sw co

1. B4o c4o vé phong Quan ly chat lwong

a) So lwgng thanh vién Piém thi ving, dé nghi bé sung: Thoi gian béo
cao: Trudc 10 gio 00 phut ngay 25/6/2025. Nguoi nhan: Dong chi Ddo Vii Chién,
Phé truong phong QLCL.

b) Danh séch thi sinh chinh sira théng tin (theo mau): Thoi gian bao
cao: Truac 17 gio 00 phat ngay 25/6/2025. Nguoi nhan: Dong chi Lé Van Hau,
Can b¢ biét phai phong QLCL.
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2. C4c s6 may truc thi (thuc hién theo mue 3, Piéu 23 Quy ché thi)

a) Biém thi tir s 0001 dén 0014 : (0225) 3841.909
b) Biém thi tir s6 0015 dén 0028 : (0225) 3823.792
c) biém thi tir s6 0029 dén 0042 : (0225) 3841.551

d) Diém thi tir s6 0043-0048, CT2006 : (0225) 3841.558

3. Lién hé lanh dao Ban chi dao thi thanh phé (xir Iy sw cé bat thwong)

a) Pong chi Bui Vin Kiém - Giam doc So GDPT, PTB thudng truc Ban
chi dao thi thanh phd: 0904.589.000.

b) Pong chi Pinh Minh Tuan - Pho Giam dé¢c S& GDDT, Pho trudng ban
chi dao thi thanh phé: 0912.027.292.

¢) Bang chi Udng Minh Long - Phé Giam déc S& GDDT, Pho trudng ban
chi dao thi thanh phé: 0916.372.866.

d) Pong chi Bui Khanh Toan - Truong phong QLCL, Trudng ban Thu ky
Hoi dong thi: 0912.413.623.

4. Lién hé An ninh (xir ly tinh hudng lién quan dén an ninh)

Truong hop can xin y kién xu ly kip thoi tinh hudng lién quan dén an ninh,
lanh dao Diém thi, lién hé ddng chi D& Manh Hung, Truéng phong PA03 Cong
an thanh phé Hai Phong: 0904.010.909.

VI. Yéu cau viéc diéu hanh caa Truéng Piém thi.

Truong Biém thi cap nhat, nghién ciu k¥ cac vian ban vé to chie ky thi,
cha dong xay dung ké hoach lam viéc cua ting budi thi (tir ngay 25/6/2025 dén
hét ngay 27/6/2025) dam bao tinh khoa hoc, chinh xéc, dung cac quy dinh cua
Quy ché thi hién hanh./.

Noi nhdn:

- Nhu kinh guri;

- Ban Giam ddc;

- Phong GDTrH, TTr;

- Truong THPT;
- Luu: VT, QLCL.

REONS.BAN COI THI

Pinh Minh Tuin
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