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Thuwe hién cong tac CCHC nam 2024

Cin ctr Quyét dinh s6 4647/QD-UBND ngay 20/12/2021 cia Uy ban nhan
dan thanh phd vé viéc ban hanh K& hoach cai cach hanh chinh (CCHC) nha
nude thanh phd Hai Phong nam 2023;

Cin cir K& hoach s6 216/KH-UBND ngay 23/9/2021 ctia Uy ban nhan dén
(UBND) thanh phé v& thuc hién Chuong trinh téng thé CCHC nha nuéc thanh
phé giai doan 2021-2025;

Can cit Quyét dinh sb 4791/QD-UBND ngay 29/12/2023 ctia UBND
thanh phé ban hanh Ké hoach CCHC nha nuéc thanh phd Hai Phong nam 2024;

Truong THPT Téan Trao xdy dung Ké hoach thuc hién cong tac CCHC
nam 2024 nhu sau: |

I. MUC TIEU, YEU CAU

1. Mue tiéu

1. Trién khai thuc hién cdc nhiém vu va giai phap CCHC theo ké hoach
CCHC cua S& GDDT va cua Nha truong; khéc phuc nhiing tdn tai, han ché
trong cong tac CCHC cua Truong.

2. iy manh Gng dung coéng nghé théng tin (CNTT) trong cong tadc quan
ly, day hoc, kiém tra danh gia, hoc tip cia hoc sinh, dam bao hiéu qua an toan
thong tin;

3. Nang cao chét lugng hanh chinh va dich vu céng truc tuyén tao su tac
dong tich cuc trong quan Iy hanh chinh nha nuée ddi vai gido duc dao tao, tao
budc chuyén bién méi trong viéc ning cao chit lugng gido duc trong nha
truong.

2. Yéu cau




Ting cudng cai tién phuong thirc 1am viéc, img dung manh mé& cong nghé
thong tin trong xr ly cong viéc cua Nha truong trén moi truong 50, t chirc sinh
hoat, hoi, hop, bang hinh thirc truc tuyén nhim ning cao ning luc chi dao diéu
hanh, hiéu qua hoat dong ctia co quan;

Thue hién nghiém tic quy ché 13m viéc, quy ché chuyén mén, ndi quy co
quan, ndi quy hoc sinh, dam bao thuc hién ding chirc nang, nhiém vy, quyén
han; tdng cuong cong tac kiém tra, giam sat, bdo dam su tép trung, théng nhét
va phat huy dugc tinh chu dong, sang tao cua CB, GV, NV trong cong tac
CCHC.

X4y dung do6i ngli can bd, gido vién, nhan vién, nguoi lao dong dam bao
tieu chudn, chitc danh theo quy dinh; ning cao chéat luong, tinh than trach
nhiém, dao dirc, tdc phong chuyén nghiép, ky luat, ky cuong, than thién va tan
tinh phuc vu nhin dan ctia ddi ngii can bg, gido vién, nhén vién, ngudi lao dong
trong thuc thi nhi€ém vu.

Thuc hién cong tac dao tao, boi dudng doi ngli can bo, gido vién, nhin

vién, ngudi lao dong theo ké hoach. ~do\
ING
4. Cai cach tai chinh cong WiTHike =

Cong khai tai chinh bing nhiu hinh thic nhu: niém yét trén tréfiA0/
Ly

bang thong bao, qua dia chi mail, qua cac cudc hop HDSP...; bao dam chi-~
tiéu hiéu qua, tiét kiém, chdéng lang phi; thuc hién t6t cong tac kiém ké tai san,
quan ly tai san, ké khai tai san theo quy dinh.

5. X4y dung va phat trién Chinh quyén dién tir, Chinh quyén s

Tiép tuc ting cuong tmg dung CNTT trong cc hoat dong cua Nha truong;
cip nhét dir liéu nhén sy trén CSDL nganh;

Tiép tuc trao d6i vin ban véi cac co quan lién quan dudi dang dién tir;
thuc hién g vin ban dién tir da ky s6 (ho#c ban scan ¢ d4u) qua hé théng quan
ly van ban diéu ciia S& GD&DPT quy dinh;

Tiép tuc st dung céc phian mém CSDL, QLHSCM, phin mém ké toan
MISA,... cic phan mém soan giang, phan mém hoc tap truc tuyén, str dung

cac loai s6 dién tir (s0 diém, hoc ba, so6 dang bo,...)



PHU LUC
Phén cong nhiém vu va trién khai thwe hién CCHC nim 2024

f
.
|

(Kém theo Ké hoach s6 /4/KH-TTr ngdy 2 thdng 9 ndm 2024 ciia Truong
THPT Tén Trao)

Nhiém Nhiém vu cu thé San Ponvi | Don vj phoi Thoi
‘ vu : pham chi tri hop gian thue
chung hién
1. Xay dung va trién khai ké | K& hoach | PHT phu | Poan thé; 5 | Thang 1
Cong | hoach CCHC nam 2024 trach chuyén mén, |nam 2024
tac chi CCHC; | t6 Van phong
dao Véan thu | va cac bo phan
didu ‘ khéc.
hanh |2. Xay dung ké hoach tuyén Ké hoach | PHT phu | Doan thé; t6 Khi
truyén CCHC 2024 trach chuyén mén, |SGD&DT
CCHC; |tb Vanphong |c6KH
Vin thu va céc bo phan | trién khai
khac.
3. Thuc hién diy du cic bao | Béo cdo |PHT phu | Poan thé; t6 | Khi
céo CCHC trach chuyén mén, |SGD&DT
CCHG; t6 Van phong | yéu ciu
Vinthu | vacac bo phan
khac.
4. Ting cudng ning cao hiéu | Cac vin | Ban Giam | Doan thé; t6
Cai qua cbng tac xay dung va ban | ban hiéu; Van | chuyén mén,
cach | hanh céc vin ban: dam bao su thw; Céng | t6 Vin phong
thé can thiét, tinh hop ly, sat thuc doan; va cac bo phan
ché té trong cac hoat dong ctia nha Poan khac.
truong truong
5.' T chirc trién khai kip thdi | Cac  vin | Hiéu DPoan thé; to Trong
cac van ban quy pham phép | ban. trudng; chuyén mén, |nam 2024




bién ché, s6 ngudi lam viéc | day, céc khac.

theo Nghi quyét HDCD. Qb

11. Tang cudng cai tién|Bao Hiéu Giao vién; Trong
phuong thuc lam viée, Ung |cao két | truong Poan thé; ndm 2024
dung manh mé CNTT trong | qua thuc t6/nhém

xr ly cong viéc cua Nha | hién chuyén mén,

trudng trén méi trudng s, o t6 Vin phong

chic sinh hoat, hoéi, hop, va cac bd

bing hinh thic truc tuyén phén khac.

nham ning cao ning luc chi

dao diu hanh, hiéu qua

hoat dong cua co quan. f=11
12. Xay dung quy ché lam | Cic quy | Hiéu Poan thé;t6 | Thang 8?; iiﬁg
viée, quy ché chuyén mén, |ché, ngi| truéng chuyén moén, |9 nam WQLPHQ?HﬁH
ndi quy co quan, ndi quy hoc | quy td Vin phong | 2024 imiw
sinh, dam bao thuc hién va cac b phan L=
ding chirc ndng, nhiém wvu, khac.

quyén han va co céu to chirc

cua nha truong theo ding

quy dinh cua nganh va cia

phap luét.

13. Xay dung doi ngili can Ké Hiéu T6 chuyén Trong

bd, gido vién, nhan vién, | hoach, | trudng mén, td Van | nim 2024
nguoi lao dong dam bao tiéu Két qua phong.

chudn, chirc danh theo quy |d4nh gia

dinh; ning cao chit luong, chuén

tinh thdn trach nhiém, dao nghé

dirc, tac phong chuyén nghiép, | nghiép

ky luat, ky cuong, than thién
va tin tinh phuc vu nhan dan




19. Tiép tuc str dung cac phan
mém CSDL, QLHSCM, phin
mém ké toan MISA,... cic
phin mém soan giang, phan
mém hoc tap truc tuyén, Sur
dung cac loai sb dién tir (s6

diém, hoc ba, s6 ding bJg,...)

Céc phan

BGH, ké
toan, Van

phong

Doan thé; to
chuyén mon,
t6 Van phong
va cac b phan

khac.

Trong
nam 2024




