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KE HOACH GIAO DUC NHA TRUONG
Nam hoc 2025 - 2026

I. CAN CU XAY DUNG KE HOACH

- Piéu 1¢ truong Tiéu hoc (Ban hanh kém theo Thong tu sd 28/2020/TT-
BGDDT ngay 04 thang 9 ndm 2020 cua B truong BO Gido duc va Pao tao)

- Nghi quyet s6 29-NQ/TW ngay 04/11/2013 ctia Ban Chap hanh Trung uong
Pang khoa XI vé d6i mdi can ban, toan dién gido duc va dao tao dap ung yéu cau
cong nghiép hqa hlen dai hoa trong diéu kién kinh té thi truong dinh huéng XHCN
va hoi nhap quoc te;

- Nghi quyét s6 88/2014/QH ngay 28/11/2014 cua Qudc hoi vé ddi moi
Chuong trinh, sach gido khoa mai;

- Quyét dinh s0 404/QD-TTg ngay 27/3/2015 cua Thi twéng Chinh phi phé
duyét B¢ an d61 mdi CT, SGK GDPT;

- Quyét dinh sd 16/2006/QD-BGDDT ngay 05/5/2006 cua Bo truong B
GD&DT ban hanh chuong trinh gido duc phod thong;

- Thong tu s 32/2018/TT-BGDPT ngay 26/12/2018 cua Bo truong Bo
GD&DT ve viéc ban hanh Chuong trinh gido duc pho thong;

- Cong van s6 2345 cua BGD DT-GDTH ngay 7/6/2021 vé huéng dan xay
dung ké hoach gido duc nha truong cap ti€u hoc;

- Quyét dinh s6 3348/QD-UBND ngay 19/8/2025 cta Gy ban nhan dan thanh
phd Hai Phong vé ban hanh khung K¢é hoach thoi gian nim hoc 2025- 2026 d6i véi
gido duc mam non, gidao duc pho thong va gido duc thuong xuyén trén dia ban thanh
ph6 Hai Phong;

- Cong vin sd 5954/SGDPT-GDMN&GDTH ngay 26 thang 8 nim 2025 V/v
huéng dan thyc hién nhiém vu Gido duc Tiéu hoc nim hoc 2025-2026 cua S&
GD&DT Hai Phong;

Can ctr Két quqé thuc hién nhiém vu nam th 2024 - 2025 va tinh hinh thyc té
nha truong, truong Ti€u hoc Tan Vién xay dung ké hoach gido duc nha truong nam
hoc 2025 - 2026 nhu sau:

I1. PIEU KIEN THUC HIEN CHUONG TRINH NAM HQC 2025 - 2026
1. Pic diém tinh hinh kinh t, x4 hdi, vin hoa dia phwong

Truong TH Tan Vién 1a don vi dong trén dia ban trung tdim xa Tan Vién; Mac
du d6i mat véi nhidu kho khan, thach thire, song véi sy lanh dao, chi dao kip thoi, sau
sat cua lanh dao dia phuong, giam sat kip thoi cua Hoi dong nhén dan xa, cung voi
tinh than trach nhiém cao cua cac cdp, cac nganh, sy dong 1ong, quyét tim ciia phu
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huynh hoc sinh, tinh hinh kinh té - xa hoi cua xa trong thoi gian qua on dinh va phét
trién, giam ho nghéeo;

Nha truong luén nhan duge sy quan tam cua So GD&DT, Huyén uy, HDND,
UBND huy¢n; su chi dao sat sao cua Phong GD&DPT An Lao vé thuc hién nhi¢m vu
nam hoc;

Chinh quyén dia phuong quan tam dic biét dén cong tac gido duc vé co so Vit
chét truong hoc va chat lugng gido duc, chinh vi vy gido duc tiéu hoc c¢6 su chuyén
bién tich cuc.

2. Piic diém tinh hinh nha truwong.

2.1. Tinh hinh hgc sinh

Téng s6 22 16p v6i 724 hoc sinh, trong d6 nit 332 hoc sinh. Ty 1& huy dong tré
ding d6 tuoi vao 16p 1 dat 100% , khong c6 hoc sinh bd hoc.

HS ngoan, nhanh nhen, bao dan tu tin; C6 tién bd trong giao tiép va tham gia

tich cuc cac hoat dong ngoai gio 1én 16p.

Chét luong gido duc c6 nhiéu tién bo hoc sinh ¢6 ¥ thic rén luyén, thi dua trong
hoc tap, nhanh nhen, hoat bat, tu tin, tich cuc tham gia cac hoat dong tap thé.

Phu huynh hoc sinh c6 su phéi hop vo1 nha trudng, tao diéu kién thuan loi
trong cong tac GD HS.

’ Nhan t}}l’J:c cua hoc ’sinh ch}ra déng déu, mot sb em con cham, ky nang
song, giao tiép con han ché. Mot s6 phy huynh con tu tuong trong cho y lai, ban di
lam dé con & nha cho 6ng ba nén cong tic phoi hop gilra nha treong va gia dinh
chua that hiéu qua.

2.2. Tinh hinh d¢i ngii gido vién, nhan vién, cin by quan ly nha trwomg
*Vé 56 lwong: - Tong s6 CBGVNV: 41, trong d6: Pang vién: 30 ; doan vién: 11
+ Bién ché: 36 (Quan 1y: 02; Gido vién: 31; TPT: 01; Nhan vién: 02) + HP111:
02GV
+ Hop dong trudong: 03 (BV: 02 ; LC: 01)

Gido vién giang day: 36 dat ty 18 1,5 GV/16p

*Vé chat lwong : Trinh d6 CBGV:

+ Trinh d6 chuyén mén: Pai hoc: 36/38; Cao Pang: 02/38; Trung cap: 0

+ Trinh d¢ Chinh tri: Trung cép: 04; so cip: 32

+ Dat chuén: 36/38, dat 94,7%

+ Trén chuan: 01/38, dat 6,3%

+ Trinh d6 tin hoc: 100% dat trinh 36 UDCNTT tré 1én

+ Trinh d6 Tiéng Anh: 93,5% dat trinh do A2 tré 1én

Doi ngti GV c6 nang lyc cong tac, giang day co chét lugng. Hang nim dugc
bdi dudng, hoc tap thudong xuyén, dé nang cao nghiép vu chuyén mén.



Doi ngil to khdi trudong chuyén mén viing vang, nhiét tinh trong cong tac giang
day, phu trach chuyén mon t6 khoéi dat hiéu qua

Doi ngii gido vién khé tré, ung dung cong nghé thong tin tét vao day hoc;
Nhiéu Gv tham gia thi day Gv gioi va dat danh hiéu GV gioéi cdp thanh phd, cap
huyén va dat danh hiéu cao, tao duogc su déng thuan trong phu huynh hoc sinh, uy tin
trong nhan dan.

S6 lugng dang vién 1a 30/41 d/c dat ty 1 73,2%.
*Khé khan:

Nang luc chuyén moén cua gido vién chua that dong déu; viéc tu hoc, tu rén
luyén ctia bd phan nho gido vién chua hi€u qua, chua sadng tao trong cong viéc, doi
ma&i phuong phap day hoc chua rd nét.

Thira thiéu gido vién cuc b, thiéu gido 02 vién day VH.
2.3. V@ co sé vt chit, thiét bi day hoc

Di¢n tich nha truong 7088m2 c6 du san tap va san choi, du trang thiét bi day
hoc tdi thiéu va trang bi 100% ti vi man hinh rong c6 két ndi internet, 100% may soi
bai cho cac 16p. Nha truong cé cay xanh bong mat, khuon vién, bai tdp dam bao cho
hoat dong ngoai gid 1én 16p cia hoc sinh,;

22 phong hoc trong do: kién ¢ 22 phong. Pam bao di phong hoc va to chuc
cho hoc sinh hoc 2 budi/ngay ; phong lam viéc, phong phuc vu duoc dau tu, sira chita
nang cap va xdy mai, trang bi cac thiét bi phuc vu day, hoc va 1am viéc dat chuan ;
Tang 2, tang 3 ddy nha huéng Pong di hoan thién va ning cdp stra chita diy nha
khéi 1 va 5 di phong hoc cho 2 budi/ngay.

Khuon vién nha truong rong - xanh - sach - dep;

Thiéu phong GD ngh¢ thuat; nha da nang; khong c6 bép an ban tri phuc vu
hoc sinh hoc 2 budi/ ngdy dugc an trua tai truong. 2 day phong hoc, phong chirc nang

, tuong bao, nha dé xe xudng cap,
Ngén sach nha nuéc cap dap ung nhu cau tdi thiéu chi hoat dong chuyén mén,
cong tac x4 hoi hoa chua dap tng nhu cau dau tu xay dung.
Co s vat chat con thiéu mot sd cong trinh phu trg theo tiéu chuan cua truong
Chuan qudc gia, mot sé cong trinh xudng cap, c6 du cac phong hoc bdo mén nhung
khong c6 trang thiét bi.

III. MUC TIEU GIAO DUC NAM HOQC 2025 - 2026

1. Muc tiéu chung:

Xay dung mot ngdi truong hanh phic dem lai nhiéu niém vui va nhig diéu tot
dep cho hoc sinh, dam bdo moi tredong lanh manh, than thién, an toan, tao diéu kién
dé mdi hoc sinh ¢6 co hoi binh dang trong hoc tap va phét trién nhitng ning lyc san
¢ ctia timg ca nhan, gitip hoc sinh hinh thanh va phat trién nhitng nhan té cin ban
dit nén mong cho sy phat trién hai hoa vé thé chat va tinh than, phim chét va ning
lye; dinh huong chinh vao gido duc vé gi tri ban than, gia dinh, cong déng va nhiing
thoi quen, né nép can thlet trong hoc tap va sinh hoat. Giup hoc sinh hinh thanh va
phat trién nhimg yeu t6 can ban dit nén mong cho su phat trién hai hoa vé thé chat va
tinh than, phdm chit va nang luc



Duy tri cac tiéu chuan cua truong Tiéu hoc dat chuan qubc gia mtc do 1, cong
nhan lai chuan qudc gia mirc d6 1; truong dat tiéu chuan chat luong cip do 2; nang
cao chit luvong gido duc toan dién, hoc sinh nang khiéu, cac hoat dong trai nghiém.

Xay dung co so vat chat khang trang, trang thiét bj day du, dép ung yéu cau doi
m&i va phat trién cta gido duc

Xay dung ngoi truong “Xanh- Sach- An toan- Than thién- Chat luong”; noi
phu huynh, hoc sinh tin cdy; mét chiéc ndi rén luyén dé gido vién va hoc sinh luén co
khat vong vuon 1€én.

Tiép tuc doi méi phuong phép day hoc, d6i méi kiém tra, danh gia hoc sinh; thuc
hién thuong xuyén va hiéu qua cac phuong phap, hinh thie, ky thut day hoc tich
cuc, tang cuong d6i moi PPDH, kiém tra danh gia hoc sinh theo dinh huéng phat
trién pham chat nang lyc nguoi hoc; Chuan bi tot cac diéu kién thuc hién chuong
trinh gido duc pho thong 2018.Tang cuong boi dudng doi ngt, day manh SHCM to
nhom theo hudng nghién ctru bai hoc. Thuc hién t6t né nép ki cuong, dao duc 16i
song ctia CB quan 1y — GV - CNV, vin héa tng xir trong trudng hoc.

2. Muc tiéu cu thé

1. T6 chuc ‘Erién khai nhiém vu nam hoc 2025 - 2026 bdo ddm an toan truong
hoc; Xay dung ké hoach gido duc ndm hoc dam bao theo quy dinh va phu hop voi
thuc tién tai dia phuong;

2. Tl}uc hién hi¢u qua chuong trinh GDPT cép Tiéu th ban hanh kém theo
Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 dam bao chat luong, hi€u qua voi
lop 1, 2, 3, 4, 5. Cu thé:

+ Thyc hién hi¢u qua vé doi méi gido duc, thuc hién chuong trinh GD PT

2018, trién khai véi lop 1, 2, 3, 4, 5; day hoc theo hudng phat trién phém chit va
nang luc cuia nguoi hoc;

+ Giit vimg quy md truong 16p, hoc sinh: Tong sd: 22 16p - 723 hoc sinh.

+ Mirc d6 pham chét, nang luc hoc sinh s& dat duoc sau khi két thuc chuong
trinh ndm hoc: Pham chét hoc sinh (cac ndi dung): 100% xép loai dat (XL tot: 80%
tré 1én); Nang luc hoc sinh (cac ND): 100% xép loai dat (XL t6t: 75% trd 1én). 100%
hoc sinh c6 pham chat tét, biét kinh trong thay ¢, ngudi 16n tudi; biét yéu thuong,
doan két, giup d& ban be; biét giir gin méi trudng xanh - sach - dep va co k¥ ning
song, k¥ nang giao tiép tot.

+ Ket qua hoc tap: 99% tro 1én HS xép loai thanh, trong d6 40% trd 1én hoan
thanh xuét sic nhiém vu; Hoc sinh hoan thanh chuong trinh 16p hoc 99% trd 1én, HT
CTTH dat 100%; Hoc sinh dugc khen thudng: 80% tré 1én.

+ 100% hoc sinh dugc gido duc k¥ nang séng. Chu trong giao duc dao duc, 161
song, KNS, y thirc, trach nhiém cua hoc sinh. Boi dudng, phat trién hoc sinh ning
khiéu, t6 chie cac cau lac bo dé phat huy nang luc ctia hoc sinh. Thyc hién thuong
xuyén, hiéu qua cac phuong phap, ki thuét day hoc tich cuc. ,

+ 100% hc,),c sinh hoc 2 buéi/ngéy, 10 buéi/tu?m; }}Qc sinh dugc hoc mon Tiéng
Anh trong do khdi 1,2 hoc Tiéng Anh ty chon 1 tiét/tuan va va tang cuong ky nang
nghe ndi voi gido vién nude ngoai , khoi 3, 4, 5 hoc ti€ng Anh chinh khoa 4 tiét/tuan
va tang cuong ky nang nghe noi véi gido vién nudc ngoai 1 tiét/tuan.

+ 100% hoc sinh 16p 3, 4, 5 dugc hoc Tin hoc chinh khoa.



+ 100% hoc sinh 16p 1, 2, 3, 4, 5 dugc hinh thanh va phat trién cac ning luc
cot 161, bao gom cac nang lu’c chung : tu chu va tu hoc; giao tiép va hop tac; giai
quyét van dé va sang tao; cac nang luc dac thu: ngdn ngi, tinh toan, khoa hoc, cong
nghé, tin hoc, thAm my, thé chat theo tinh thin CTGDPT 2018;

Téang cuong CSVC dap tmg thyuc hien CTGDPT d6i voi lop 1, 2, 3,4, 5; thuc
hién ra soat, du bao quy mé phat trién gido duc va b tri quy dat dé xay dung CSVC
16p hoc phu hop, thuén 1g1, st dung hi€u qua co sé vat chit hién co; khic phuc tinh
trang 16p c¢6 quy md 16p hoc va si sd hoc sinh vuot qua quy dinh dé thuc hién
CTGDPT 2018 dap tng muc ti€u gido duc tiéu hoc 1a giao duc bat budc theo quy
dinh cua Luat Gido duc 2019.

3. Tiép tuc nang cao chat luong cua doi ngi nha giao, CBQL. Tham muu tich
cuc tuyén dung bd sung vién chirc gido vién tiéu hoc thuc hién trién khai CTGDPT
2018. Thyc hién bdi dudng CBQL, giao vién theo ding 19 trinh CTGDPT 2018; tiép
tuc d6i moi phuong phap giang day; d6i moi kiém tra, ddnh gia theo dinh hudng phat
trién pham chét, ning luc ctia ngudi hoc:

100% CBGVNV dat Lao dong tién tién.
. Co tir 75% trdr 1én t6 dat t6 tién tién
- C620% gido vién tham gia day gioi cAp xa va dat két qua cao
- C6 5% gido vién tham gia day gioi cap TP va dat két qua cao
- Can b, gido vién tich cuc viét sang kién va dugc cong nhéan sang kién cp
huyén dat 50% tro 1€n
- 4->5 CB,GV dat CSTD cép co 80, c6 1->2 d/c dugc UBND thanh phé tang
bang khen, B0 GD&DT tang bang khen
4. Pay manh truyén thong trong gido duc; tdng cuong tng dung cong nghé
thong tin, chuyén doi so6 trong day- hoc va quan ly;

5. Tang cudng co so vat chat trang thiét bi day hoc hién dai dap Gmg trién khai
CTGDPT 2018; day manh cong tac van dong tai trg; dam bao tién do thuc hién kiém
dinh chét lugng va xay dung truong dat chuan Quéc gia; nang cao chét lugng phé
cap GDTH;

6. Tiép tuc d6i mai cong tac quan i, quan tri truong hoc theo hudng chu dong,
linh hoat, sang tao, toan di¢n, dung nguyén tac, dtng phap luat va dam bao cac quy
dinh ctia nganh; phat huy vai tro cua t6 chuyén mén; Tang cudng né nép ki cuong, an
ninh, an toan trudng hoc. Pay manh cong tac kiém tra, giam sat, ngin chin xu 1y
nghiém nhiing ti€u cuc.

IV. TO CHUC CAC MON HQC VA HPGD TRONG NAM HOQC
1. Phan phdi thoi lwong cac mén hoc va hoat dong gido duc. (Phu luc 1.1)
2. Cac hoat dong gido duc tap thé va theo nhu ciu ngudi hoc. (Phu luc 1.2)
3. Cac hoat dong gido duc tip thé thuc hién trong nim hoc - Té chirc cac
hoat dong cho hgc sinh sau gio hoc chinh thirc trong ngay (Phu luc 1.3)
4. Khung thoi gian thwe hién chwong trinh nim hoc 2025 - 2026 va ké
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hoach day hoc cac mon hoc, hoat dong gido duc.

Khung tho1 gian thuc hién chuong trinh nam hoc 2025 - 2026.

Quyét dinh s6 3348/QD-UBND ngay 19/8/2025 ciia iy ban nhan dan thanh
phé Hai Phong vé ban hanh khung Ké hoach thdi gian nam hoc 2025- 2026 ddi voi
gido duc mam non, gido duc phd thong va gido duc thuong xuyén trén dia ban thanh
phd Hai Phong; Cong vin sé6 5954/SGDPT-GDMN&GDTH ngay 26 thang 8 nim
2025 V/v huéng dan thuc hién nhiém vu Gido duc Tiéu hoc nam hoc 2025-2026 cua
So GD&DT Hai Phong, thuc hién Khung ké hoach thoi gian nam hoc 2025-2026 ddi
véi gido duc tiéu hoc theo Quyét dinh caa UBND thanh phé, cu thé:

- Ngdy tyu truong: Bat dau tir ngay 25/8/2025 doi voi lop 1. Bét dau tir
29/8/2025 doi véi cac 16p 2, 3, 4, 5.

- Ngay khai giang: 05/9/2025.

- Hoc ky I: Ttr ngay 08/9/2025 dén ngay 09/01/2026.

- Hoc ky II: Ttr ngay 12/01/2026 dén ngay 22/5/2026.

- Thoi diém két thiic nam hoc: trude ngay 30/5/2026.

- Hoan thanh tuyén sinh 16p 1 trudc ngay 31/7/2026.

- Xét cong nhan hoan thanh chwong trinh tiéu hoc trudc ngay 30/6/2026.

IV. TO CHUC CAC MON HQC VA HPGD TRONG NAM HQC

4.1.Pdi v6i khoi 16p 1: (C6 phu biéu chi tiét theo tirng I6p dinh kém)

4.1.1.Xay dung khung thoi gian t6 chirc cac hoat dong gido duc theo tuan
trong nam hoc (Phu luc 1.4.)

‘ 4.1.2. K& hoach day hoc cac mon hoc va hoat dong giao duc thuc hién theo
tuan trong ndm hoc (Phu luc 2)

4.2.P6i véi khoi 16p 2, 3, 4, 5: Twong tw khdi 1

4.2.1.Xay dung khung thoi gian t6 chirc cac hoat dong gido duc theo tuan
trong nam hoc (Phu luc 4.1.)

‘ 4.2.2. Ké hoach day hoc cdc mon hoc va hoat dong gido duc thyc hién theo
tuan trong nam hoc (Phu luc 2)
V. Giai phap thuc hién
1. Tang cuwong co so vat chit trang thiét bi day hoc, dam bzo hi¢u qua
kiém dinh chat lwgng va xay dung truong dat chuan Quoc gia

1.1. Thue hién cong tic quy hoach, ting cuwong co sé vit chit

Tich cuc tham muu vdi cac cp ty, chinh quyén thyc hién Quyét dinh 591/QD-
UBND ngay 22/3/2018 cua Uy ban nhan dan thanh pho ve phé duyét Quy hoach phat
trien giao duc pho thong va mam non thanh pho Hai Phong dén nam 2026, dinh
huéng deén nam 2030; tham muu thyc hién Dé an “Bao dam co s¢ vat chat cho
chuong trinh gido duc mam non va giao duc pho thong giai doan 2018-2026;



Ra soat co s& VAt chat theo Thong tu s6 13/2020/TT-BGDDT ngay 26/5/2020
cua Bo GD&DT ban hanh quy dinh tiéu C,huén co sO vat chat cac truong tieu hoc dé
tham muu Xéyq dung, cdi tao co s& vat chat dam bdo an toan, du phong hoc cho hoc
sinh hoc 2 budi/ ngay, di phong hoc by mon, ting budc du phong chirc nang theo
quy dinh.

R4 soat nhu cau trang thiét bi day hoc theo 16 trinh thay sach gido khoa cac 16p
hang nam dé co can cur xdy dung ké hoach mua sam b6 sung hodc tham muu, dé xuat
céc cap co tham quyén dau tu, trang bi cho nha trudng.

Thuc hién nghiém tdc cac quy dinh vé viée st dung sach gido khoa, tai li€u
tham khao theo Cong vin sé 2372/BGDDT-GDTrH ngay 11/4/2013 va Thong tu sb
21/2014/TT-BGDDT ngay 07/7/2014 cia Bo GD&DT.

T6 chirc hiéu qua hoat dong cua thu vién, xay dung ti sach dung chung, ti
sach 16p hoc, ap dung mo hinh “thu vién 50K”, “thu vién than thi¢n”, phat trién van
hoa doc, hinh thanh théi quen doc sach, ¥ thirc tu hoc, tu nghién ctru va phat trién
ngodn ngit Tiéng Viét cho HS TH, t6 chirc HP thu vién nhdm gbép phan xay dung vin
héa doc trong nha trudng va cong dong.

Pam bao c6 du thiét bi day hoc téi thiéu theo danh muyc thiét bi day hoc tdi
thiéu ban hanh theo Thong tu 15/2009/TT-BGDDT ngay 16/7/2009. Huy dong cac
nguén luc, tai trg tor phu huynh hoc sinh tirng budc dau tu trang thiét bi day hoc hi¢n
dai mot cach thiét thuc, hiéu qua nang cao chat luong day hoc. St dung hiéu qua,
khai thac triét dé trang thiét bi day hoc trong viéc d6i méi phuong phap day hoc,
nang cao chit lugng gido duyc.

Khuyén khich st dung cac ph?ln mém day hoc, thiét bi day hoc dién tir song
khong lam dung va phai phu hop, dap tng yéu cau nodi dung chuong trinh, SGK, doi
mai PP,

Str dung hiéu qua, khoa hoc co s& vat chit phong hoc, phong chirc ning sin co,
dam bao khai thac triét d& CSVC, TTBDH nha trudng, xay dung, ning cao chat
luong dam bao higu qua kiém dinh chét lugng va truong hoc dat chuan qudc gia.

_ Tich cyc tham muu voi dia phuong, sir dung hi€u qua cac ngudn kinh phi, céc
nguodn huy dong hop phap khac tir cong tac vén dong tai trg, tang cuong hoat dong
clia cac to chirc doan thé trong truong: Ban xay dung truong dep, Ban dai dién
CMHS, Chi bg, Cong doan, Poan TN...dé ting cudng co so vat chat, xay dung phong
hoc, thu vién, cay xanh bong mat, bdén hoa cdy canh, chuan bi tét cho doi méi
Chuong trinh gido duc p’ho thong; céi tao canh quan dat tiéu chuan “Xanh - Sach —
An toan- Than thién- Chat lugng" theo quy dinh

1.2. Céng tic kiém dinh chét lwong va xdy dwng truwong hoc dat chuin quéc
gia

Thuce hién ra soét cac tiéu chuan kiém dinh chét luong giao dyc va truong chuan

qudc gia; thudng xuyén bd sung cac diéu kién, nang cao chat luong day va hoc; c6 ké
hoach thyc hién cai tién chat luong, khic phuc diém yéu theo 10 trinh d3 xay dung;



Ra so:cit, bo sung diél} kién, va dé nghi kiém dinh chét luong va ,céng nhan lai
truong Tiéu hoc dat chuan qudc gia theo quy dinh tai Thong tu s6 17/2018/TT-
BGDDT ngay 22/8/2018.

2. Thue hién chwong trinh thoi khéa biéu, ké hoach day hoc

Tiép tuc thuc hién hiéu qua 2 chuong trinh gido duc: Chuong trinh gido duc
phd thong hién hanh va chuong trinh GDPT 2018

a) Thyc hién Chuong trinh gido duc pho thong 2018 d6i véi 16p 1,2,3,4,5.

Thuc hién day hoc cac mdn hoc va hoat déng giao duc bat budc, mén hoc tu
chon (Tiéng Anh) theo quy dinh cia CTGDPT 2018; t6 chirc cac hoat dong cung ¢b
dé hoc sinh tu hoan thanh néi dung hoc tap, cac hoat dong giao duc dap wng nhu cau,
s& thich, ning khiéu cua hoc sinh.

- Thyc hién day hoc 2 budi/ngay, mdi ngay bd tri khong qua 7 tiét hoc, mdi tiét
hoc 35 phut; thyc hién ké hoach day hoc tdi thiéu 9 budi/tudn (twong duong 32
tiét/tuan) theo hudng dan ctia BO GDDT3 ; trong d6 luu ¥ da dang ho4 cac hinh thirc
td chirc day hoc (tu hoc c6 hudéng dan cua gido vién, hoc tap theo nhom, hoc trai
nghiém, sinh hoat cau lac bg, ...), ndi dung cu thé tung budi thye hién nhu sau:

Buéi 1: T6 chuc day hoc no1 dung CTGDPT cac mon hoc va hoat dong giao duc ban
hanh kém theo Théng tu s6 32/2018/TT-BGDPT ngay 26/12/2018 cua Bo trudng Bo
GDDT.

Budi 2: Tb chic cac hoat dong cung cd dé hoc sinh hoan thanh noi dung hoc
tap, cac hoat dong gido duc vé van hoa, ngh¢ thuat, gido duc STEM/STEAM, gido
duc van hoa doc, van héa hoc duong, gido duc dao duc, gido duc k¥ nang séng, giao
duc tai chinh, gido duc kién thtrc vé trat ty an toan giao thong; giao duc nang luc 30,
tri tu¢ nhan tao (Al), ngoai ngfr, thé thao, cac hoat dong tim hiéu tu nhién, x4 hoi, van
hoa, lich str, truyén thdng ctia dia phuong va cac ndi dung gido duc khac theo quy
dinh, dap trng nhu cau, s& thich, nang khiéu cta hoc sinh,. ..

- Xay dung ké hoach va t6 chire thyc hién hiéu qua van héa hoc duong gén voil
d6i mai can ban, toan dién gido duc, trong d6 tich hop thiét thuc cac noi dung giso
duc vé& quyén con ngudi, gido duc STEM/STEAM, nghién ctru khoa hoc, d6i méi
sang tao; binh ding gidi, cham séc mat va phong chdng mu, 16a; bao ton vin hoa dan
toc, chii quyén bién gidi, bién ddo, qudc phong va an ninh; st dung ning luong tiét
kiém, bao vé moi trudng, da dang sinh hoc; img pho bién doi khi hau, giam nhe thién
tai; gido duc qua di san; ting cudng nang luc sb, k§ ning chuyén doi sb va cac ndi
dung gido duc tich hop khac; dong thoi huéng dan hoc sinh hoc tap kién thic phap
luat vé an toan giao thong dudng bo trén nén tang Binh dan hoc vu sd.

T chtic day hoc 2 budi/ngay ddi cac khdi 16p. Sap xép thoi khoa biéu dam bao
ty 16 hop Iy giira cac noi dung day hoc va hoat ddng giao duc, phan bd hop Iy vé thoi
lugng, thoi diém trong ngay hoc, linh hoat diéu chinh thai khoa biéu, tich hop va chi
dong diéu chinh ndi dung day hoc theo thuc té trién khai day hoc.



Tang cuong giao duc dao duc 16i séng, gia tri séng, ky ning song, hiéu biét xa
hoi cho hoc sinh; té chize thuc hién hiéu qua cac hoat dong thuc hanh, hoat dong trai
nghiém, rén k¥ niang van dung kién thirc vao thuc tién, pha hop vai tinh hinh thuc té
cua nha truong va kha nang hoc tap cua hoc sinh;

Tang cuong cac hoat dong thuc hanh, hoat dong trai nghiém, rén ki nang van
dung kién thtc vao thyc tién, pht hop véi tinh hinh thyc té ctia nha trudng.

b) Da dang hoa cac hinh thtrc day hoc, phat trién hoat dong thu vién

T6 chire cac hoat dong tap thé, hoat dong gido duc ngoai gio 1én 16p, hoat dong
ngoai khod, hoat dong trai nghiém; tap trung vao cac hoat dong gido duc dao duc, 161
song, gido duc gia tri séng, ki nang sdng, ki nang ty bao vé ban than tranh bi xam hai,
bao luc; gido duc bdo v¢ moi truong;

Chu dong thuc hién bdi dudng cac kién thirc vé cong nghé théng tin: day hoc
qua truyén hinh, day hoc truc tuyén phu hop diéu kién thuc té dam bao thuc hién co
chét luong, hiéu qua.

Tiép tuc d6i mai va nang cao chat lugng hiéu qua hoat dong thu vién trong nha
truong. Str dung thanh thao va hiéu qua Thu vién dién tt..., gop phan phat trién van
hoéa doc trong nha truong va nang cao chat luong gio duc.

3. Thye hi¢n hi¢u qué cac phwong phap, hinh thirc to chirc day hoc, kiém
tra, danh gia va phat trién niang luc so

3.1. Thue hién linh hoat cac phwong phap va hinh thire té chirc day hoc:

Chi dao, hudng dan gido vién d6i méi manh mé phuong phap day va hoc, ting
cuong nang luc tu hoc, trai nghiém sang tao cho hoc sinh, huéng hoc sinh phat huy
nang luc tu duy giai quyét van dé; thuc hién hiéu qua viéc lva chon linh hoat, phu
hop cac phuong phap va hinh thirc t6 chirc day hoc trén co s¢ dic diém nodi dung bai
hoc, yéu cau can dat ctia chuong trinh va dbi tuong hoc sinh; phat huy vai trd cia
gido vién trong vi¢c td chire, huong dan, hd trg hoc sinh chu dong, tich cuc, tu giac
va phat trién nang luc tu hoc trong subt qué trinh hoc tap. Pa dang héa hinh thirc to
chtrc day hoc, bao dam tinh hép dan, hiéu qua, phu hop voi diéu kién thuc tién nha
truong, gop phan tao hing thi hoc tdp va phat trién toan dién niang luc, pham chét
hoc sinh... Chu dong bdi dudng, phat trién ning luc cho gido vién trong viéc tmg
dung cong nghé thong tin va chuyén doi sd dé ap dung hiéu qua d6i méi phuong
phap day hoc, hinh thirc kiém tra, danh gia nham nang cao chét luong td chirc hoat
dong day hoc.

Thue hién nghiém tic cac quy dinh vé cong tac chuyén mén va cac hoat dong
khac ddi véi giao duc Tiéu hoc;

Thuc hién nghiém tic hi€u qua ndi dung gido duc dia phuong. Cac truong
huéng dan gido vién chu dong lwa chon ndi dung, phuong thirc, thoi gian. .. tich hop



gido duc cho hoc sinh nhirng hiéu biét vé thoi sy, van hoa, lich str, kinh té - chinh tri
cua dia phuong.

Thuc hién ban giao chat luong tir 16p dudi 1én 16p trén va cam két duy tri, tiép
tuc nang cao chat luong ctia GV nhan ban giao.

Tang cuong su kiém tra, kiém soat cuia BGH, cta céc t6 khdi trudng, ban thanh
tra nhan dan, cac d/c trong to tu van chuyén mon qua viéc tham 16p, du gio, kiém tra
hd so... theo ké hoach va dot xuit, nhat 1a d6i véi gido vién tré, gido vién madi
chuyén khéi.

Lap hd so t6 chuyén mon dé theo doi danh gia GV cu thé, chinh xac, phat huy
vai tro cta to khoi trudng.

Tang cuong khao sat chat luong dot xuat dé danh gia chat lugng thuc, gitp GV
phat hién va kip thoi diéu chinh chd héng kién thirc, ning cao chit luong giang day
cho GV.

Tap huan, t6 chirc cac chuyén dé d6i méi phuong phap giang day cho gido vién
& cdp cum, truong, t6 khdi chuyén mon theo ding quy dinh (2 1an SHCM t6, khéi/
thang; 1 1an CP truong/ thang; 1 1an CP cum/ thang. Thuc hién tot ndi dung thao
luan, rat kinh nghiém, théng nhat noi dung phuong phap sau mdi lan to chtic chuyén
de.

T chirc hidu qua cac budi sinh hoat chuyén moén theo hudng nghién ciru bai
hoc dé nang cao chit luong bai day cia gido vién cac to khéi.

Thuc hién chuong trinh hién hanh theo dinh huéng phat trién nang luc, pham
chét hoc sinh. Van dung linh hoat cac thanh t6 tich cuc; cac phuong phap, ki thuat,
hinh thirc t6 chirc day hoc tién tién dé thuc hién ndi dung day hoc theo hudng tiép
can Chuong trinh GDPT 2018;

- Bdi dudng ning luc day hoc theo dinh hudéng STEM cho gido vién dap tmg
yéu cau do6i moi cta chuong trinh GDPT 2018 trong giang day & cac mén hoc. Thuc
hién day hoc Mi thudt Pan mach theo cong van s6 2070/BGDPT-GDTH ngay
12/5/2016 ciia B6 GD&PT; khuyén khich gido vién thiét ké noi dung hoc tap tir
nhirng bai hoc riéng 1€ thanh nhitng bai hoc theo chu dé dya trén cdt truyén, trong do
mdi chu dé day 2-3 tiét. Xay dung ké hoach bai day theo hudng dan tai cong vin
2345/BGDDT-GDTH ngay 7/6/2021 cia B GD&DT.

3.2. Thue hién hiéu qua cac phwong phap va hinh thirc kiém tra, danh gia

Thue hién ddy du, nghiém tic cic quy dinh vé danh gia hoc sinh trong CTGDPT
theo quy dinh, chi trong d6i méi phuong phap va da dang héa hinh thirc kiém tra,
danh gia theo dinh huéng phat trién pham chat, ning luc hoc sinh. Pam bao danh gia
vi su tién bd cua nguoi hoc, gén Vol yéu cau can dat cla chuong trinh va phu hop véi
dic diém tam sinh 1y lra tudi, trinh d6 nhan thic cta hoc sinh. Khuyén khich giao
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vién tich hop linh hoat cac hinh thirc danh gia nhu van dap, viét, thuc hanh, quan sat,
san pham hoc tap, bai kiém tra trén gidy hodc truc tuyén, nham phan anh toan dién
qua trinh hoc tap va két qua rén luyén cta hoc sinh. Ting cudng danh gia thuong
xuyén trong quéa trinh hoc tdp thong qua hé théng cdu hoi, bai tap, hoat dong
nhém,...; t6 chac kiém tra, danh gid dinh ky vo1 cac hinh thic phu hop. Cac hoat
dong danh gia can duogc thiét ké c6 muc tiéu rd rang, tiéu chi cu thé, hudng dan chim
diém minh bach, thong bao trudc vé yéu cau va hinh thtc thue hién dé hoc sinh chu
dong tham gia. Pong thoi, chi trong danh gia cac ndi dung gido duc tich hop vé bao
vé moi truong, da dang sinh hoc, an toan giao théng, quyén con ngudi... nham hinh
thanh, phat trién nang liuc cong dan, gop phan gido duc toan dién cho hoc sinh.

Kiém tra thuong xuyén vi¢ce chim chira, nhan xét, danh gid bai cia GV.

Thudng xuyén trao ddi v6i can bo phu trach chuyén mon PGD dé dugc tu van
gitip d& kip thoi vé chuyén mon.

Tap trung d6i méi phwong phap day hoc theo hudng phat trién ning lyc pham
chét nguoi hoc: Day 16p 1, 2, 3, 4, 5 CTGDPT 2018; Van dung linh hoat cdc phuong
phap, k¥ thuat, hinh thirc td churc day hoc tich cuc; tiép tuc danh gid hoc sinh theo
huéng phat trién nang lyc, pham chat; t6 chirc cac tiét hoc thong qua cac hoat dong
trai nghiém; sinh hoat chuyén mon theo hudng nghién ctru bai hoc; giao duc STEM;
gido duc Cong dan sd; Tang cudng day hoc thong qua hoat dong trai nghiém; tich
hop gido duc STEM, GD ANQP, ATGT, KN Cong dan sb; GD dia phuong, quyén
tré em.... Nang cao nang luyc danh gid HS theo Thong tu 27/2020 BGD&DPT; Day
hoc budi 2 theo huong tiép can nang luc hoc sinh; Thuc hanh thiét ké thiét bi day hoc
50...

3.3. Thue hién gido duc k¥ ning so, trién khai hoc ba sb
a) Tang cudng Gng dung cong nghé thong tin va chuyén do6i sb trong gido duc,
chu dong xay dung ké hoach trién khai thuc hién B¢ an “Tang cuong Gmg dung cong
nghé thong tin va chuyén doi sb trong gido duc va dao tao giai doan 2022 — 2025,
dinh huéng dén nam 2030712 phi hop v6i ké hoach, dé an trién khai thyc hién tai dia
phuong. Tép trung diy manh img dung céng nghé thong tin trong quan 1y, diéu hanh,
td chirc day hoc va kiém tra, danh gia; phat trién kho hoc liéu sd, hoc liéu mé; trién
khai hé théng quan 1y hoc tap, hé thong quan 1y nha truong, hoc ba sb, hod so gido
vién dién tir. Gan két hoat dong chuyén ddi s6 vdi d6i méi phuong phap day hoc,
phat trién nang luc s6 clia can bd quan 1y, gido vién, hoc sinh, bao dam an toan thong
tin va bao vé dit liéu ca nhan cip tiéu hoc ndi riéng va trong toan nganh noi chung.
Tap trung tham muu dé ting cuong dau tu co so vat chat, trang thiét bi day hoc theo
huéng hién dai dap img yéu cau chuyén dbi sb va td chirc day hoc linh hoat, két hop
giita tryc tiép va truc tuyén; quan tim phat trién ha ting mang, thiét bi dau cudi cho
gido vién va hoc sinh. Pay manh t6 chirc cac hoat dong chuyén mén duéi hinh thirc
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truc myén nhu day hoc, tap huin, bdi dudng, sinh hoat td/nhom chuyén mon, hoi
thao hoc thuat; trién khai cac nén tang hd trg ddo tao gido vién qua mang, xay dung
ndi dung tap huan dap tng thuc tidn. Chi dong x4y dung cac kich ban, phuong an to
chuc day hoc trong bdi canh thién tai, dich bénh hodc céc tinh huéng bat thuong, bao
dam duy tri hoat dong gido duc lién tuc, khong gian doan, hudng dén muc tiéu “g1d0
duc trong moi hoan canh”..

b) Trién khai thuc hién Khung nang luc s6, Hoc ba s va ung dung Tri tu¢ nhan
tao (AI) d6i méi cong tic quan 1y gido duc, trién khai cic hoat dong nham ning cao
nang luc s6 cho hoc sinh theo hudng dan cia Bo GDDT, bao dam hinh thanh va phat
trién cac nang luc thiét yéu cua cong dan sb, dap tmg yéu cau nhan luc trong thoi dai
Cach mang cong nghiép 4.0. Trién khai Hoc ba s6 theo hudng din ctia B GDDT14
va Chi thi sb 04/CT-TTg ngay 11/02/2024 ctia Thu tuéng Chinh phu, bao dam két
ndi, chia sé dir liu v6i Co sé dir liéu qudc gia vé dan cu, phuc vu chuyén doi sb
nganh gido duc. Tang cuong trng dung tri tu¢ nhan tao (Al) va dir li¢u 16n trong quan
1y va day hoc; ddy manh tu dong hoa cong tac hanh chinh, so sach dién tir, thoi khoa
biéu, phan cong chuyén mén, quan 1y co s& vat chat, giam tai cho can b, gido vién.
Khai thac, str dung hiéu qua Al trong hd tro tu van, c4 nhan hoa hoc tap, nhan di¢n
hoc sinh can hd trg, danh gia chinh sach gép phan nang cao chét lugng gido duc va
hi€u qua quan tri nha truong.

4. Cong tac boi dudng ning cao chat lwong, chuan hoa, phat trién doi ngii

Thuc hién t6t cong tac boi dudng tu tudng, chinh tri, dao dirc d6i ngil nha gido:
Coi trong viéc rén luyén pham chat, 16i séng, luong tam, trach nhiém nghé nghiép;
kién quyét ngin ngira va dau tranh véi cac biéu hién vi pham phap luat va dao dirc
nha gido; to chirc cho gido vién ki cam két khong vi pham dao dirc nha gido. Thuc
hién Nghi dinh sé 80/2017/ND-CP ngay 17/7/2017 cta Chinh phu vé xay dung moi
truong gidao duc an toan, lanh manh, than thién, phong, chéng bao lyc hoc duong;

Xay dung ké hoach phu hop véi diéu kién cu thé ctia don vi dé trién khai ké
hoach tap huén cho cac d6i tuong thuc hién Chuong trinh gido duc phé thong 2018.

T churc boi dudng chuyén mon nghi€m tic, hi€u qua, toan dién. Phan loai dbi
tugng gido vién dé bdi dudng, tu van thuc day kip thoi (Pic biét BGH quan tam t6i
cac d/c GV moi, cac d/c GV tay nghé chua chic chan, cac d/c GV nam hoc nay
chuyén khéi méi. BGH d4 truc tiép to chirc bdi dudng tai chd vé kién thic ki ning,
chuyén mén nghiép vu va pham chat dao dtrc nghé nghiép cho cac d/c vao thang
8/2025. Pic biét chi trong tip hudn cho cac ddng chi day 16p 5 chwong trinh GDPT
2018, GV mdi ra truong. Lua chon, chi dinh GV ¢6 nghiép vu chuyén moén virng kém
cap gitp d& GV tay nghé con non: B/c Hién - d/c Ng. Trang; d/c Hang- B/c Quynh,
P/c Yén - Phuong ....
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T chirc sinh hoat chuyén mén cac cép theo hudng nghién ctru bai hoc tai Cong
vin 1315/BGDDT-GDTH ngay 16/4/2020 vé viéc huéng dan sinh hoat chuyén mon
thie hién Chuong trinh GDPT cip Tiéu hoc. T6 chire Hoi thi gido vién day gioi cac
cap. Tich cuc tham gia Hoi thi gido vién gioi cap thanh phd;

Boi dudng vé d6i méi ndi dung, phuong phap day hoc, cach danh gia xép loai
hoc sinh tiéu hoc theo TT27/2020/TT ngay 04/9/2020. Pic biét day hoc theo chuan
kién thirc, ki ning va day hoc tich cuc dé van dung vao qua trinh giang day nham
g6p phan nang cao chat luong day va hoc, dap tmg nhu cau d6i mdi ngay cang cao
ctia cong dong, xa hoi.

Thuc hién nghiém tic danh gia doi ngii can bd quan 1y, gido vién theo chuin
nghé nghiép trén Temis, danh gia vién chirc theo quy dinh ctiia Bo Noi vy; trén co s
d6 xay dung va thyc hién ké hoach boi dudng nang cao ning luc dé dap ng theo
chuén;

Tang cuong tdp hudn ning cao ning luc quan 1y, t6 chirc day hoc cho d6i ngii
can bo quan 1y, t6 khoi trudng, gido vién trong viéc xay dung ké hoach gido duc, ké
hoach day hoc.

Thuc hién tt quy ché dan chu, nang cao vai tro, trach nhi¢ém, luong tam, dao
dtrc nha gido; mdi thiy gido, cd gido phai thuc sy 1a tim guong sang cho cac em hoc
sinh noi theo.

- T6 chire tot phong trao thi dua “Day tot- Hoc tot": T6 chirc tuyén truyén nang
cao y thtrc, tinh than trach nhiém, dong vién khuyén khich GV tich cuc dang ki cac
gid day tot; to chirc thi GVG cép truong hiéu qua. Tham gia thi cap x4, cap TP dat
két qua cao. Tich cuc bdi dudng chuyén mon nghiép vu tay nghé, ban linh nghé, tac
phong su pham, tao cho GV ¢6 tam thé viing chic, tu tin khi 1én 16p, khi tham gia céc
cudc thi day gioi cac cap. Nhan rong cac gio day dién hinh vé doi méi phuong phép.
Tich cuc tham gia Hoi thi gido vién gioi cAc cAp; Tham gia viét sang kién, thiét ké
thiét bi day hoc sé ; bai giang E-Learning, gi4o vién viét chir dep du thi céc cép...

Thanh 1ap To tu van hd trg chuyén mén truc tiép, san sang chia sé nhiing ban
khoan, thic méic ctia GV trong qua trinh thuc hién.

Tiép tuc ra soat, danh gia doi ngli can bd quan 1y, gido vién theo chuan hiéu
trudng, chuén nghé nghiép gido vién tiéu hoc, trén co s do xay dung va thuc hi¢n ké
hoach bdi dudng nang cao ning luc dé dap tng theo chuan. Pong vién, tao diéu kién
cho doi ngti gido vién chua dat chuan tham gia hoc tap nang cao trinh d§ dao tao
phan dau 100% gido vién Tiéu hoc dat chuan theo 16 trinh quy dinh.

5. P6i méi cong tac quan 1y, quan tri nha trudng; tiing cwong nén nép, ki
cwong, an ninh, an toan trueong hoc

*. Cong tac qudn ly, qudn tri nha truwong
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Thuc hi¢n quan 1i toan dién, khoa hoc, ddi méi, sang tao, dang nguyén tac, ding
phap luat va cac quy dinh ctiia nganh; nang cao vai tro, trach nhiém cua nguoi dung
dau; Khong lam thu, thu sai quy dinh tao du luén xa hoi va burc xtc ctia nhan dan; khong
c6 trudng hop VB-GV-NV vi pham quy dinh vé quan 1y tai chinh;

Thyc hién céc khoan thu dau nam hoc, quan 1y tai chinh, quy dinh céng khai
theo cc vin ban huéng dan (Thong tu 11/2020/TT-BGDPT ngay 19/5/2020; Thong
tu 61/2017/TT-BTC ngay 15/6/2017; Thong tu 90/2018/TT-BTC ngay 28/9/2018 cua
B6 Tai chinh,... cac vin ban cta thanh phd va cta huyén,...);

Xay dung ké hoach giao duc nha truong thuc hién quyén tu cha, tu chiu trach
nhiém, dam bao su tham gia cia nhiéu thanh phan: can bd quan Iy, gido vién, nhan
vién, hoc sinh, cha me hoc sinh, cong déng xa hoi; thuc hién Quy ché cong khai d6i
v6i co sé gido duc theo Thong tu s6 36/2017/TT-BGDDT ngay 28/12/2017 cua Bo
truong BoO GDDT, thuc hién nghiém tuc, chinh xac ché d6 bao cdo dinh ki va dot
Xuét'

Tang cuong Ung dung cong ngh¢ thong tin trong quan li, quan triét thuc hién
Chi thi sol38/CT BGDDT ngay 18/01/2019 vé viéc chan chinh tinh trang lam dyng
hd so, s6 sach trong nha truong;

P61 méi cong tac kiém tra, giam sat, phu hop voi cong tac phong chéng dich;
nang cao hiéu qua hoat dong kiém tra noi b, chat lwong tu vén, thuc day trong qua
trinh kiém tra; thuc hién kiém tra viéc khic phuc ton tai ctia lan kiém tra trudec.

*. Cong tdc an ninh, an toan truwong hoc

Thuc hién nghiém tic céc van ban chi dao vé cong tdc dam bao an toan cho
tré: Nghi dinh 80/ND-CP ngay 17/7/2017 cua Chinh pht Quy dinh vé mdi trudng
gidao duc an toan, lanh manh, thin thién, phong chéng bao lyc hoc duong: Chi thi
993/CT-BGDDT ngay 12/4/2019 ciia Bo truong Bo GD&DPT vé viée tang cudng cac
giai phap phong, chdng bao luc hoc duong trong co so gido duc; Cong vin
1560/UBND-GD&DT ngay 04/12/2007 ciia UBND huyén vé viée ting cudng phong
chng bao hanh, xAm hai tré em va bao luc hoc dudng;

Thuc hién t6t cong tac phong chdng chay nd; tang cuong giao duc ki nang
phong chéng tai nan thuong tich cho hoc sinh. Cung cap so dién thoai dé tiép nhan y
kién phan anh cia cac bac phu huynh va nhan dan vé tinh trang mat an toan, bao
hanh tré.

6. Thuc hién cac cufc van dong va cac phong trao thi dua

Phoi hop gitra chuyén mon va Cong doan tuyén truyén van dong can bo, giao
vién, nhan vién va hoc sinh thyc hién tot cac cudc van dong, cac phong trao thi dua
cua nganh trién khai phat dong;

Tich cuc hudng tng va thuc hién cac hoat dong dén on dap nghia, tir thién,
nhan dao,...

Xay dung ké hoach, xay dung tiéu chi thi dua, phat dong thi dua, t6 chirc thuc
hién va binh xét, danh gia, cong nhan va dé nghi cong nhan cac danh hi€u thi dua,
hinh thurc khen thuéng dam bdo dung quy trinh, chinh xac, khach quan, cong bang,
cong khai.
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Tiéu chi thi dua bam sat nhiém vy, phu hop véi thuc tién, danh gia dugc da
chiéu va dugc lugng hda thanh di€ém dé thuan loi cho vi¢c danh gia, tranh cam tinh,
dam bdo chinh xéc, khach quan, cong bang.

7. Cbng tac thdng tin bao céo

Pay manh tng dung CNTT trong cdp nhat, luu gift, bao quan sd liéu va thong
tin, bdo cdo 2 chiéu: Can by quan 1i va gido vién, nhan vién, nha trudng va phu huynh
hoc sinh,... ;

Cap nhat kip thoi, chinh xac sb liéu trén cac phAm mén quan li, co s¢ dir liu
nganh,...

Thong tin bao cao dam bao cac yéu cau: Ding thoi gian theo quy dinh; du noi
dung, ding cau tric; chinh xac, cap nhat thuong xuyén.

VI. T6 chirc thue hién
1. Ban giam hi¢u
1.1. Nhiém vu chung
*/ Cong tac quan ly, chi dao:
- Chi dao toan dién cac hoat dong cua nha truong theo ké hoach d3 dé ra;

Phéi hop véi to chire Cong doan; doan TNCS H6 Chi Minh va cac t6 chitc doan thé
trong truong dé thong nhat ké hoach hoat dong theo nam, thang, tuan.

- BGH x4y dung ké hoach va trién khai t6i toan thé CB- GV- NV va phu huynh
HS.

- Cong khai cac hoat dong GD cua nha truong, phéi hop tét véi PHHS va cac
ban nganh doan thé dia phuong d€ nang cao hiéu qua gido duc cua nha truong.

- Thuong xuyén kiém tra, ra soat, danh gid viéc thyc hién nhi¢ém vy cua don vi
theo ké hoach da duogc 1ap; to6 churc hoi y dé di€u chinh, bo sung ké hoach kip thoi khi
co cac hoat dong phat sinh hodc cac hoat dong bi chong chéo.

- Phat huy vai tro cta to trudng chuyén mon, phu trach cac by phan trong viéc
to chirc va kiém tra danh gia cac hoat dong.

*/ Cong tac kiém tra, giam Sét:

- T6 chuc thyc hién cong tac kiém tra ndi by, ki€m tra cac hoat dong su pham
cua giao vién theo ké hoach.

- Kiém tra cac hoat dong sinh hoat chuyén mon t6 khéi theo ting tuan.
- Kiém tra viéc thuc hién ho so s6 sach cua gido vién theo quy dinh.

- Kiém tra viéc thuc hién chuong trinh day hoc, cac hoat dong gido duc, khung
thot gian theo ké hoach gido duc.

1.2. Hi¢u trwéng

- Quan 1y, chi dao chung va toan dién cac hoat dong cua nha truong theo cac chi
tiéu ke hoach da xay dung;

- Tryc tiép phu trach mot s6 hoat dong gido duc trong nha trudng; Lap ké hoach
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dau viéc minh phu trach;

- Chi dao cac doan thé, to chuyén mon, td van phong 1ap ké hoach hoat dong chi
ti€t, cu thé cho nam hoc, thang, tuan theo quy dinh.

- Giam sat viéc trién khai thuc hién ké hoach cua cac to chuyén moén, doan thé
trong nha trudng theo ké hoach, kip thoi diéu chinh, tu van d€ ban sat va thuc hién
tot cac ndi dung, tiéu chi da xay dung trong ké hoach nam hoc.

- Tham gia giang day theo dung quy dinh cua Thong tu 16/2017/TT-BGD&DT
quy dinh vé dinh muc giang day doi véi CBQL.

1.3. Ph6 hi¢u trwéng

- Giup Hi€u trudng phu trach hoat dong chuyén mon; phat trién co s& vat chét,
1ap k€ hoach gido duc nam hoc va ké hoach dau viéc trong pham vi cong viéc phu
trach.

- Thyc hién d6i méi sinh hoat t6 chuyén mon, nang cao chat lugng doi ng, kiém
tra, giam sat cac hoat dong chuyén mén, tang cuong cac giai phap dé nang cao chat
lugng gido duc toan dién, phat trién hoc sinh ning khiéu.

- Lam tot cong tac tuyén truyén, truyén thong vé gido duc, phdi hop véi cac doan
thé lam tot cong tac tu van chuyén mon cho nha truong, nang cao chat lugng day
hoc, xay dung moi doan két ndi bo.

- Xay dung chuyén dé nang cao chat luong gido duc toan dién, tu van chuyén
moOn cho nha truong, xay dung ké hoach boi dudng dodi ngii, ki€m tra chuyén mon;
cong tac ing dung CNTT; tham muu, tdng cuong co s& vat chat cho day va hoc dam
bao theo chuan quy dinh.

- Kip thoi phan anh véi Hiéu trudng nhiing van dé phat sinh dé diéu chinh, bd
sung ké hoach cho phu hop va hi¢u qua.

2. To truwéng to6 chuyén mon, to truong to vin phong

- C6 nhiém vu xay dung ké hoach trién khai cac hoat dong chuyén mon cua to
theo nam, thang, tuan (bao gom ké hoach khung thoi gian va cac ké hoach dau vige
duoc BGH giao phu trach);

- Hudng dan gido vién (nhan vién) lap ké hoach ca nhéan (ké hoach gido duc va
cac hoat dong chuyén mon);

- Trinh BGH phé duy¢t ké hoach cua td; kiém tra viéc thuc hién ké hoach cua
cac thanh vién trong t6; kip thoi di€u chinh, bd sung ké hoach trong pham vi cua to
minh phu trach; bao cdo két qua thuc hién ké hoach gido duc theo 1 lan/ thang.

- Giam sat va tu van cho gido vién thyc hi¢n cac hoat dong chuyén mon theo ndi
dung ké hoach da xay dung.

3. Gi&o vién, nhan vién

- Can ct vao ké hoach cua truong, cia to, mdi ca nhan xay dung cho minh Ké
hoach day hoc va ké hoach thuc hién cac hoat dong gido duc duoc Ban giam hi€u va
to trudng phan cong (bao gom ké hoach nam, chu d¢€, tuan, ngay);

K& hoach ctia mdi ca nhan phai dugc xay dung dua trén chi ti€u dé ra cia BGH; dam
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béao tinh dong b, lién théng vai ké hoach chung cia nha truong.

- Trinh t6 trudng, BGH phé duyét ké hoach; dé xuét diéu chinh khi can thiét
vao chiéu thu tu hang tuan, khong dugc tuy dong di€u chinh ké hoach khi chua duogc
sy dong y va thong nhat cua to truéng va BGH.

4. Tong phu trach Poi

- Két hop v6i pho hiéu trudng va cac bo phan xay dung ké hoach t6 chirc cac
hoat dong ngoai gio 1én 1op.

- T6 chire tat ca cac hoat dong ngoai gior 1én 16p.

- Thanh lap cac ban cua lién doi dé thuc dﬁy moi hoat dong cua nha truong.

- Xay dung ti€u chi thi dua cua Lién doi.

5. Nhan vién Thuw vién

- Quan ly moi hoat dong cua thu vién, thiét bi.

- Xay dung céc ké hoach hoat dong lién quan dén hoat dong cua thu vién, thiét bi
day hoc.

- Khuyén khich hoc sinh tich cuc tham gia cac hoat dong doc sach. Tb chirc
Ngay hoi doc sach.

- Phu trach cong tac pho cap GD TH, XMC.

Trén day 1a ké hoach thyc hién nhiém vu gido duc niam hoc 2025- 2026 cia
trrong Tiéu hoc Tan Vién, yéu cau cac to chuc, doan theé, cac can bg, gido vién phoi
hop thuc hién./.

Not nhan: 7 FIESIRUONG
- Phong GD&DT An Lo (dé b/c); VL ’: . 7”“
) f/ TRUONG/
- UBND xa Tan Vién (dé b/c); (%[ néunok’
- Hiéu trudng, PHT (dé chi dao); \®\ TAN VIEN/ )

n

. "

, . N\ O
- Céc t6 chuyén mon (dé t/h); . -

-Luu: VT.
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1. Phan phoi thoi lwgng cac mén hoc va hoat dong gido duc. (Phu luc 1.1)

TO CHUC CAC MON HQC VA HPGD TRONG NAM HQC

S6 tiét 16p 1 S6 tiét 16p 2 So tiét 16p 3 So tiét 16p 4 So tiét 16p 5
TT | Hoat dong gido duc
Tong |HK1 |HK2 |Tong |HK1 |HK2 |Tong | HK1 | HK2 | Tong | HK1 | HK2 | Tong HK 1 HK2

1. Mén hoc/hoat ddng gido duc bit budc
1 | Tiéng Viét 420 | 216 | 204 | 350 | 180 | 170 | 245 | 126 | 119 | 245 | 126 | 119 245 126 119
2 | Toan 105 54 51 175 | 90 85 | 175 | 90 | 85 | 175 | 90 85 175 90 85
3 |HDTN 105 54 51 105 | 54 51 | 105 | 54 | 51 | 105 | 54 51 105 54 51
4 | Pao dirc 35 18 17 35 18 17 | 35 | 18 | 17 | 35 | 18 17 35 18 17
5 Tu nhién xa hoi 70 36 34 70 36 34 70 36 34
6 | Khoa hoc 70 | 36 34 70 36 34
7 | Tin hoc, Cong nghé 70 | 36 | 34 | 70 | 36 34 70 36 34
8 GDTC 70 36 34 70 36 34 70 36 34 70 36 34 70 36 34
9 Lich st - Dia ly 70 36 34 70 36 34
10 | NT-A.nhac, M.thuat 70 36 34 70 36 34 70 36 34 70 36 34 70 36 34
11 | Tiéng Anh 140 |72 |70 |140 [72 |70 140 72 70

2. Mon hoc tu chon
12 | T.Anh (16p 1, 2) 70 |36 34 70 |36 34

3. Hoat ddng ciing cb, tang cwdng (So tiét tang cuong budi hoc thir 2 ciia moi mén hoc va HDGD véi hinh thire linh hoat)
13 | Tangcuong T.Viet |70 |36 |34 [105 |54 |51 |70 [36 [34 [35 [18 [17 [35 | 18 | 17
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14 | Tang cuong Toan 70 36 34 70 36 34 70 36 34 35 18 17 35 18 17
15 |ANTC 35 18 17 35 18 17
16 | MTTC 35 18 17
17 | Tang cuong GDKNS | 70 36 34 70 36 34 70 36 34 70 36 34 70 36 34
18 Tiéng Anh NN 35 18 17 35 18 17 35 18 17 35 18 17 35 18 17
Tong 1155 594 562 1155 | 593 562 | 1190 | 611 | 579 | 1225 | 630 595 1225 630 595
2. Cac hoat dong gido duc tap thé va theo nhu cau ngwoi hoc. (Phu luc 1.2)
2.1. Cac hoat dong giso duc tip thé thyc hién trong nim hoc.
Chit diém N@i dung treng tam Hinh tl’nrc to | Thoi g!fitn thuc Nglr(.)’AI thuc | Lwe lm,rng_cung tham
chuc hién hién- gia
Lop 1 T|In hjeu vé nha truong, lam quen vai Lép hoc Tuin 1 GVCN BGH, TPT Doi
ban be, thay c0
THANG 9 ; A A : BGH, TPT
Truyén Lop 1-5: Tuyén truyen vé an toan giao théng Toan truong Thir 2- Tuan 2 Doi GVCN, CMHS
théng nha R YT 17 ST Iouy sy S r——— .
truong | P b 1IP tue NI MU VE mha tuong, 1AM 1y o5 hoc Tuin 2 GVCN BGH, TPT Do
quen vai ban be, thay c6
Lop 1: Trang tri 16p hoc Lop hoc Tuan 3 GVCN BGH, TPT Doi
-L6p 1 -5: "Vui Tét Trung thu". Toan truong Tuén 4 BGH TPT GVCN, CMHS
l_igr[])jl-Si Trién khai phong trao "Pdi ban cung Lép hoc Tuin 1 GVCN GVCN. TPT Dsi
Lép 1-5: Tuyén truyén céc kién thuc vé Ma . BGH, TPT .
) Cham OP Z-o- 1 Uyen frlyen cac kien thut ve Toan trudng Tuin 2 GVCN, TPT Doi
THANG 10 naoan hoc tuy-HIV va phong chong toi pham boi
g qioi °* "Lop 4,5: T6 chac Pai hoi chi doi Lop hoc Tuan 1,2 GVCN, TPT GVCN, TPT Poi
Lép 1,2,3: Cing ¢6, kién toan doi ngil can bo ‘
Id(;p ,2,3: Cung co, kién toan doi ngli can bo Lép hoc Tuin 1.2 GVCN GVCN
Tuyén truyén y nghia ngay phu nit VN 20/10 Lép hoc Tuan 4 GVCN GVCN, BGH
Ding ki tuan hoc t6t chao mung ngay Nha gi4o . .
, Tonsu | ong X tuan nocto ung ngay Tha g Todn truong Tuin 1 TPTD6i | BGH, TPT, GVCN
THANG 11 trong dao Viét Nam 20/11
e Lop 2,3,4,5: Lam bao tudng chao mung ngay , 3 HS, GVCN, GV Mi
Nha gido Viét Nam 20/11 L6p hoc Tuan 2 GVEN, HS thuat
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T chtrc Giao luu van nghé chao ming ngay , GVCN, TPT
R ; Toan truon Tuan _ Poan TN, C6 3
Nha gio Viét Nam 20/11 odn truong uan 3 P oan TN, Cong dodn
T4 chire tim hiéu vé ngay thanh lap Quan doi ) . N
’ nhan dan Viét Nam 22/12 Lop hoc Tuan 1 GVCN TPT Boi, GVCN
THANG 12 4 . s
U C : . ) BCH Ch TPT
ONg O™ | 148 chic cudc thi "Lap sach - 16p dep” Toan trudng Tudn 2 HS, GVCN CH Chi doan,
nhé nguon Doi
, . , 3 TPT Doi BGH, TPT Dboi, BCH
T6 chic HOI khoe Phu Bon Toan truon Tua Y ’ o
0 chuc Ho1 khoe Phu Bong oan truong uan 3 GVCN Chi dodn
T6 chtc cac trd choi dan gian Lop hoc Tuan 1 GVCN GVCN, TPT boi
Truyén 7 _ R ‘ Phuy trach Sao :
THANG 1 théng dan L1,2,3: To chic sinh hoat Sao nhi dong Lop hoc Tuan 2 GVCN TPT Doi
toc .
Phat dong phong trao “Nudi lon siéu trong” Toan truong Tuan 3 TPT Doi GVCN
T6 chuc hoat dong van nghé mimg Pang, mun . _
© chuc hogt dong van nghe Mung Bang, Mung |\ co ¢ Tuén 1 GVCN GVCN, TPT Di
Mimng Xuan
; : Tuyén truyén phong chdng tai nan th tich . Phon .
THANG 2 Pang- | ' WeN TUYCN Pnong chong tal an thuong Beh | o rrong Tuén 2 g GVCN, TPT Di
Ming xuan | V3 duoi nudc cho hoc sinh LDTBXH
T chuc L& mé lon siéu trong Toan trudng Tuén 3 TPT Doi
Tim hiéu vé ngay quéc té phy nir 8/3 Lép hoc Tuan 1 GVCN GVCN, TPT Doi
R ) . BGH, TPT Doi, BCH
Xay dung cong trinh mang non Toan truong Tuan 2 TPT D4l o ©
. Em 12 doi Chi doan GV
THANG 3 vien ) ) ‘
Léop 3: To chuc két nap doi vién Laop hoc Tuan 3 TPT Dol BGH, GVCN, TPT bdi
T6 chic hoat dong gio ra choi trai nghiém san ‘ GVCN, TPT
0 chuc hoat dong glora chot tral NGNICM SANG | .+ ) trwong Tuén 4 BGH, BCH Chi doan
tao boi
Lép 3,4,5: Tim hiéu cac di san vin hoa t . .
o Op S%0: Tim e anvanhoatrong |« hoc Tudn 1 GVCN BGH, TPT Di
" Hoa binh, | nudc va theé gioi
THANG 4 hitu nghi | Lép 1,2: Tim hiéu vé& mot s6 nuée Dong N
. ,2: Tim hiéu v , N N
~OP CH Ve TTIOLSo nuoe Hong Nam 1 5o hoc Tudn 2 GVCN TPT Doi

A
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: X . , 5 . BGH, GVCN, Doz
T6 chae ngay hoi doc sach Toan truong Tuan 3 TPT Doi ™ oan
Lép 3,5: To chirc Ngay hoi céng nhan Chuong ; TPT Ddi, .
s X SO i Toan trudn Tuan 4 i , :
trinh Rén luyén doi vién oan truong uan GVCN BGH, BCH Chi doan
Tim hiéu vé cha tich H6 Chi Minh Toan trudng Tuén 1 TPT Doi BGH, GVCN
. A . : L ; GVCN, TPT
\ , | To chtrc Hoi thi "Chang em ké chuyén Bac Ho" | Toan truong Tuan 2 g BGH, bBoan TN
o Nhé& on Bac Doi
THANG 5 HY - - - :
0 L6p 3: T chuc két nap doi vien L6p hoc Tuén 3 GVCN TPT Doi
. e s s 3 TPT D,
To6 chire Bai hgi Chau ngoan Bac Ho Toan truong Tuan 4 . © BGH, GVCN
Doan TN
2.2.  To chirc cac hoat ddng cho hoc sinh sau gio hoc chinh thirc trong ngay (Phu luc 1.3)
STT Noi dung Hoat dgng Poi twong/quy md Thoi gian Pia diém Ghicha
1 Cau lac bd "Em yéu am nhac" Tb chirc sinh hoat Khéi 1,2,3,4,5 1 lan/tuan Thu vién xanh b/c Q.Tam p. tréch
2 : : , . D/c P.Yén, T.Van, Nhi
Cau lac bo “Tiéng Anh” Té chte sinh hoat Khéi 3,4,5 1 1an/tudn Phong Tin hoc /e P.Yen, T.Van, Nhi
phu trach
3 | Caulac bo "Tin hoc nho tudi" T6 chirc sinh hoat Khéi 3,4,5 1 1an/tuan Phong Tin hoc D/c Lién phy trach
4 Cau lac bo "Em la hoa si nhi" Té chirc sinh hoat Khéi 1,2,3,4,5 1 lan/tuan Thu vién xanh P/c N.Yén phu trach
5 Poc sach tai thu vién xanh Theo lich doc Khdi 1,2,3,4,5 Theo lich Thu vién xanh b/c Huong phu trach
6 Cau lac bo “Toan hoc” T chire sinh hoat Khéi 1,2,3,4,5 Theo lich Tai phong hoc GVCN, GVBM p.trach
7 Cau lac bo “Tiéng Viét” Tb chire sinh hoat Khéi 1,2,3,4,5 Theo lich Tai phong hoc GVCN, GVBM p.trach
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