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UBND HUYEN VINH BAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH VINH AN Poc lap - Tw do - Hanh phic
S6:17 /BC-TH Vinh An, ngay 25thang 01 ndam 2025
’ BAO CAO
So két hoc ky 1 nam hoc 2024 - 2025
Phén 1
BAO CAO SO KET HQC KI I

Thuc hién ké hoach nhiém vu Hoc ki I ndgm hoc 2024 - 2025, Truong tiéu
hoc Vinh An déanh gia két qua thuc hién cac nhiém vu trong tam nhu sau:

I. CONG TAC CHI PAO, PIEU HANH
1. Cong tac lanh dao diéu hanh cia BGH

Ngay tu dau nim hoc, BGH truong Tiéu hoc Vinh An, dudi su chi dao
truc tiép cla Phong GD&DT da bam sat cac van ban chi dao cua cap trén vé cac
Chi thi, Nghi quyet, Hudng dan thuc hién nhiém vu trong tdm nim hoc dé quan
triét toi toan thé CBGV,NV trong truong. Pong thoi cin ¢t vao tinh hinh thuc
té, trén co sé d6 di cu thé hoa xay dyng cac ké hoach c6 tinh chat sat thuc va
kha thi. Cac ké hoach duogc xay dung theo diing huéng chi dao ciing nhu kha cu
thé, chi tiét, dam bao tinh théng nhét, cap nhat va co trong tam, trong diém.

Vi tinh than tap trung dan chu, gop phan thang loi cho viée thyc hién
nhiém vu ndm hoc, trong hoc ki I, nha trufc‘yr}g da tién hanh t6 chirc Ho1 nghi can
b0 cong chirc, Ho1 nghi Ho1 dQng truong nham thong qua cac chi tiéu 16n, nhiém
vu trong tam cua nha truong dé kéu goi CBGVNYV cung thuc hién ¢6 hi€u qua.

2. Xay dung quy ché phoi hop giira cac to chirc trong nha truong

* Céc to chirc, doan thé trong nha truong

a) Chi bo Pang: Chi bd co tong s6 23 dang vién, chiém ti & 69,7%.

b) Cong doan: Tong s6 CDV: 34/34 CB-GV-NV, ti 1&: 100 %.

- Cong doan phdi két hop chinh quyén t6 chitc HNVC, ngudi lao dong,
dong vién DVCD tich cuc dang ki cac danh hi¢u thi dua va tham gia céc hoat
dong, hoan thanh t6t cac nhiém vy dugc phan cong.

¢) Poi Thiéu nién Tién phong H6 Chi Minh

- Truong c6 08 Chi doi vai 311 d6i vién. Doi da hoat dong theo dung
chtrc nang va biéu 1€. Cac hoat dong ngoéti gi(‘rz hoat dong tur thién, cham séc
khu nghia trang li¢t si, cac cudc thi do cap trén t6 chuec... da dugc Lién doi quan
tdm va thyc hién tot trong hoc ky 1.

¢) Ban Dai dién Cha me hoc sinh

Ban dai dién CMHS truong gém 20 thanh vién, thuong tryc hoi goém 05
thanh vién. Ban dai dién CMHS da thuc sy quan tdm dén cac hoat dong trong
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truong. Phéi hop gido duc hoc sinh thuong xuyén, hiéu qua.

Panh gia chung

Nhin chung, trong hoc ky I ndm hoc 2924 —‘2025, cac to chirc, doan tbé
Cong doan, Doan thanh nién, Doi, Sao Nhi dong déu hoat dong theo dung Diéu
1€ cua minh gop phan nang cao chat lugng gido duc ctia nha trudong, 1a nong cot
trong céc dot thi dua.

+ Han ché: Viéc phoi két hop giita nha truong voi Ban dai dién cha me
hoc sinh do6i khi chua dung ké hoach dé ra (do dac trung cong vi¢ce).

3. Viéc thuc hién dan chi trong truwong hoc

- Nha trudong da thyc hién nghiém tic Thong tu sd 11/2020/TT-BGDDT
ngay 19/5/2020 cua Bo truong Bo Gido duc va Dao tao v€ viéc Ban hanh Quy
ché hudng dan thyc hién dan qhﬁ trong hoat dong cua co s& gido duc cong lap.
Cac van ban chi dao cua cac cap, cac nganh luon duogc thong qua cac cudc hop
Ho1 dong su pham; Quy ché chi tiéu noi bd duoc xay dung theo cac van ban quy
dinh v€ cong tac tai chinh va theo thuc té don vi va la mét trong nhiing quy ché
duogc cap uy, chi bo, BGH xday dung r6 rang, chi tiét, theo ding quy trinh dam
bao dugc quyén va nghia vu cuia CBGVNYV, dam bao thu du bu chi, hop phap.
Quy ché chi tiéu ndi bo cung chi tiéu nam hoc duoc cong khai qua Hoi nghi can
b cong chuc; Vigc binh xét thi dua, phan cong chuyén an, cong tac tai phinh,
luon dugc nha truong thuc hién rd rang, minh bach tur cap uy, chi b(:) dén Ho1
dong su pham nha truong. Chinh vi vay, trong truong da tao duoc sy dong thuan
cao trong qua trinh thuc hién nhiém vu chung.

4. Cong tac tu kiém tra ndi bd

Viéc kiém tra theo chuyén dé duoc BQH lua chon mang tinh thiét thuc va
uu tién. Trong hoc ki I, da kiém tra chuyén dé:

- Kiém tra hoat dong su pham theo chuin nghé nghiép GV: 14 d/c, trong
d6: xép loai Tot 09 d/c, loai kha 05 d/c.

- Kiém tra chuyén dé “P6i méi phuong phap” 15 d/c trong d6 xép loai
Tét 11 d/c 04 d/c xép loai Kha. Chuyén dé “Ung dung CNTT” 14 d/c trong do
xép loai Tt 11; 03 d/c xép loai Kha.

- Kiém tra ho so s sach cua gido vién 01 1an; trong d6 xép loai tot 28 d/c.

- Kiém tra viéc st dung d6 dung DH cua t6 CM: 01 lan, da s6 gi4o vién
thuong xuyén st dung.

- Kiém tra viéc thuc hién quy ché chuyén moén cua céc t6 CM: 02 lan,
trong d6 xép loai Tt 28 d/c.

- KT cong tac ban trd, an toan an ninh truong hoc.
- KT co s& vat chat phuc vu cho HP day- hoc; KT cong tac ban tru...

Nhu vay, cong tac kiém tra ndi b cua nha truong trong hoc ki I da dam
bado dang tién dg, cd luu gilr ho so, ghi bién ban day du, nghiém tic, tién hanh
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danh gia hiéu qua cua tung dot kiém tra thuc ddy cong khai dan chu, hoan thanh
tot nhi€ém vy nam hoc.

II. CAC HOAT PONG NANG CAO CHAT LUOQNG GIAO DUC

1. Duy tri si s6 hoc sinh, phé cép gido duc.

Duy tri 751 em hoc sinh.

- Cong tac phé cap Giao duc tiéu hoc ding do tudi duge duy tri tt.

- Truong da huy dong 100% s0 hoc sinh ra 16p, trong d6 c6 100% sd tré 6 tudi
vao 16p 1 (139 em). Duy tri si s6 100%. Pho cap GDD DT dat murc 3, PC x6a mu chir
dat murc 2.

2. Két qua cong tac chi dao day va hoc

2.1 Thue hign ké hoach gido duc

- Nha truong thuc hién dang theo Quyet dinh so 2826/QD-UBND ngay
09/8/2024 cua Uy ban nhan dan thanh phé Hai Phong vé Ban hanh khung ké
hoach thoi gian ndm hoc 2024-2025 doi voi giao duc mam non, giao duc phod
thong va gidao duc thuong xuyén thanh pho Hai Phong.

- Viéc day 2 budi/ngay d thyc hién dung thoi lugng t0i da 7 tiét/ngdy. Nha
truong tap trung cao trong viéc chi dao day bgéi 2,, tor d6 da gitp hoc sinh dqqc fur
hoc, tur phat trién nang luc, ki nang mot cach tot nhat. Bo phan chuyén mon sap x&p
thot khoa biéu khoa hoc, phu hgp véi stic khde va tam sinh 1i hoc sinh.

2.2 Cdc hoat dong chuyén mon

a) Thuc hién chuong trinh

- Nha truong da thyc hién nghiém tic chuong trinh ké hoach giang day;

- Thuc hién Chuong trinh GDPT 2018 ban hanh kém theo Thong tu
32/2018/TT-BGDPDT, nha trudng di t6 chic xdy dung ké hoach day hoc phu hop
véi diéu kién thyc t& nha truong dam bao muyc ti€u yéu cau can dat theo Hudng
dan tai Cong van s6 3969/BGDDT- GDTH ngay 10/9/2021 vé viéc hudng din
thuc hién chuong trinh gido duc phd thong cap Tiéu hoc nam hoc 2024- 2025.

- Ngoai viéc thuc hién day ding du ndi dung cac moéon hoc, nha truong da
chi dao chu trong gido duc dao duc 161 séng, ki nang séng, hiéu biét x3 hoi cho
hoc sinh, tang cuong cic hoat dong thuc hanh, trai nghi€ém, rén ki nang van
dung kién thirc vao thuc té phu hop véi diéu kién nha truong, dia phuong va
kha ndng hoc tip cua hoc sinh.

- Pbi véi hoat dong cho hoc sinh sau gio hoc chinh thirc: T chirc cac hoat
dong sau gio hoc chinh thire trong ngay cho hoc sinh: Theo nhu cau, s thich cua
hoc sinh nha trudng di t6 chuc cac nhdm HS yéu thich Tiéng Anh, Am nhac,
TDTT, doc sach thu vién cho hoc sinh tham gia vao thoi gian cudi budi hoc.
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- Hoat dong trai nghiém va ngoai khda: ngoai viéc to chtrc thuc hién tot
mon hoat dong trai nghiém. Nha trudong t6 chirc thuc hién hoat dong trai nghiém
cho hoc sinh ngoai gio 1én 16p mdt cach phu hop thiét thuc, ddm bao an toan,
hi¢u qud. Cu thé: da t6 chuc cho Vui Tét Trung Thu, Chuong trinh van nghé
chao mung ngay Nha gido Viét Nam, Hoi khoe Phu Dong...

- Thuc hién day ti€éng Anh lam quen cho hoc sinh khoi 1;2 va tiéng Anh
bit budc cho khdi 3;4;5 theo CTGDPT 2018,

- Chi dao cac dong chi gido vién thuc hién nghiém tac day 16ng ghép Noi dung
gido duc dia phuong, Qudc phong an ninh va day tich hop cac ndi dung gido duc nhu
An toan giao théng, van hoa giao théng, Phong chdng tac hai cua thude 1a dién tir;
Lich sur - dia Iy dia phuong. .. vao cac mén hoc va céc hoat dong gido duc, mon Lich
str - Dia li dam bao hgp 1y, nhe nhang, hi¢u qua, khong gay ap luc cho hoc sinh.

b) Thuc hién quy ché chuyén méon

- Chuyén mon da bam sat cong van huong dan cua nganh, cua nha truong
dé xay dung ké hoach gido duc nha truong, cac t6 chuyén mon di bam sat ké
hoach giao dyc nha truong Ién ké hoach cua t6 phu hop. Lén ké hoach cho cong
tac chi dao cac t0, nhém chuyén mon, kieém tra chuyén d¢, ki€m tra viéc thuc hién
chuong trinh.

¢) Cac hoat dong nang cao chat lugng day va hoc

- Thyc hién d6i moi phuong phap day hoc theo chuong trinh giao duc phd
thong 2018, d6i mai kiém tra danh gia theo Thong tu 27/2020, ing dung CNTT
vao day hoc...

- Céc t6 khoi chuyén mon da to chire sinh hoat chuyén mon tép trung vao:
Nghién ciru bai hoc va thuc hién chuyén d€ vé day hoc theo CTGDPT 2018, day
hoc trai nghiém sang tao, day hoc theo dinh hudéng phat trién nang luc hoc sinh
tiép can chuong trinh GDPT 2018... Trong HKI da t6 chuac 3 chuyén dé cap
truong, tham gia 01 1an CD cap cum.

- T6 chire hoc tap bdi dudng chuyén mén nghiép vu hé cho 100% GV nha
truong tir dau thang 8, trong d6 tap trung tdp huin chuong trinh GDPT 2018,
phuong phép day hoc cac khdi 16p theo chuong trinh GDPT 2018, dong thoi chi
¥ t6i ca boi dudng vé pham chat dao dirc nha giao, kién thirc chuyén mén nghiép
vu va ki nang su pham.

- Phén cong cac d/c CB,GV tham gia day du cac 16p tap huan, boi dudng
chuyén mon nghiép vu, bdi dudng CNTT va céc chuyén dé chuyén mén do
PGD, S& GD&DT t6 chiic.

- T6 chirc cac chuyén dé bdi dudng chuyén mon nghiép vu cip truong va
tham gia cac chuyén dé chuyén mén cip huyén, thanh phd. Dong thoi, dong vién
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khuyén khich gido vién ding ki tham gia thi GV viét chit dep cap huyén, GV

day gioi cap TP.

2.3. Két qua cac mit gido duc:
* Két qua khao sat chat lwgng hai mén Toan, Tiéng Viét.

Lp S SO Is)?r Ei M(A)n? 'I:oén _ Mén :l‘iAé'ng Viét ’
; DBQ Tilée % | Xépthir | DBQ Tile % Xeép thir
1A 35 35 9.9 116.47 1 9.62 115.90 1
1B 34 34 9.68 113.88 3 9.04 108.92 4
1C 34 34 9.26 108.94 4 8.32 100.24 11
1D 36 35 9.8 115.29 2 9.2 110.84 2
K1 139 138 8.5 8.3
2A 40 40 8.82 107.56 5 8.74 109.25 3
2B 38 38 8.01 97.68 11 8.37 104.63 7
2C 36 36 7.94 96.83 12 8.06 100.75 10
2D 36 35 8.5 103.66 6 8.13 101.63 9
K2 150 149 8.2 8
3A 39 38 8.01 100.13 7 8.11 103.97 8
3B 38 38 7 87.50 14 7.52 96.41 13
3C 36 36 5.84 73.00 20 6.59 84.49 19
3D 38 38 6.46 80.75 16 7.41 95.00 15
K3 151 150 8 7.8
4A 42 42 7.69 98.59 10 8.06 106.05 5
4B 38 38 5.93 76.03 19 6.81 89.61 17
4C 38 37 6.19 79.36 17 6.03 79.34 20
4D 40 39 6.72 86.16 15 8 105.26 6
K4 158 156 7.8 7.6
5A 38 37 5.76 76.8 18 6.27 85.89 18
5B 40 40 7.13 95.07 13 7.22 98.90 12
5C 36 36 7.39 98.53 8 6.62 90.68 16
sD 39 39 7.37 98.27 9 7.02 96.16 14
K5 153 152 7.5 7.3
7.2. Két qua KSCL Kkhoi 5 theo dé ciia PGD.
LGP 7M6n Toé}n M(:)n Tiéng 1’&nh ‘ Mfm Tiéng’ Viét Xfep loai c!lung
biém Xép thir Piém Xép thir | Diém | Xép tht | Piem | Xeép thw
5A 8.08 26 8.29 15 8.67 7 8.35 18
5B 8.64 26 8.14 16 8.39 10 8.39 18
5C 8.75 25 8.21 16 8.63 8.53 14
5D 9.13 19 9.03 1 8.8 6 8.99 2
T 8.68 25 8.41 9 8.59 7 8.56 13
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* Cac mon hoc va Hoat dong gido duc (#rir 06 hoc sinh khuyét tdt)

Mon hoc KT
Khdi 16p Si s6 TV Toéan
HTT HT CHT | HTT | HT | CHT
1 138 107 31 0 116 22 0 1
2 149 99 50 0 96 53 0 1
3 150 87 63 0 92 58 0 1
4 156 84 72 0 85 71 0 2
5 152 68 84 0 74 78 0 1
Tong 745 445 300 0 463 | 282 0 6
Ty 1€ 59.73 4027 O 62.15| 37.85| O
- Cac mon hoc con lai xép murc HTT va HT, dat ty 1€ 100%.
* Niing lwe va Pham chat:
(Trir 6 hoc sinh khuyét tit khéng danh gid.)
Niing hre cot 16i
Nang luc chung Nang lwe dac thu
Miredat Tu ‘ G 180 C\Q\,/D Ngén | Tinh | Khoa | Tham | Thé
chuva | tiép va| va sang - , N R
, nglt toan hoc my chat
tu hoc | hop tac| tao
Tot 504 524 495 521 503 513 530 250
Dat 241 221 250 224 242 232 215 195
CCG 0 0 0 0 0 0 0 0
* Panh gia vé Pham chat:
Mikrc dat Yéu nuéc Nhan ai Cham chi | Trung thuc Trich
nhi¢m
Tot 617 621 548 607 566
Dat 128 124 197 138 179
CCG 0 0 0 0 0

* Cac cudc giao hru do cap trén to chirc: Tham gia Giai boi Thiéu nién,
Nhi ddng, thi Viét thu phap bang chir qudc ngir.
2.3. Cong tac khac:
- Cong tac chuyén ddi sb: Céac bd phan thyc hi¢n kha tot céc phﬁn mém
trong cong tac quan li, cong tac tai chinh, cong tac chuyén moén: QLCB, thu
khong dung tién mdt, danh gid hoc sinh trén CSDL nganh, trinh va ki duyét ho
so chuyén mon trén phan mém hsdt.truong.edu.vn.

- Hoat dong ngoai khQa; cég hoat dong gido duc ngoai gio 1é€n 16p, viéc
dua Giao duc van hoa truyén thong vao nha truong dugc thuc hién thuong
xuyén va long ghép vao cac ngay 1€ 16n nhu 20/10, 20/11, 22/12.
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- Nha truong da t6 chirc KN 42 nam ngay NGVN, cong nhan QD truong Chuan
QG, KBCL; t6 chirc Hoi khoe Phu Pong 22/12; chuyén dé Doi cap huyén...

I11. CONG TAC TAI CHINH, TANG CUONG XAY DUNG CSVC

1. Cong tac quan ly ngan sach

Thuc hién diing theo ludt ngén sach nha nudc quy dinh. Chimg tir day du, hop phap.

2. Cong tac thu, chi trong truwong hoc

, bam bao thu, chi q{mg nguyén tdc. Thu, chi ¢6 ké hoach 15 rang, duoc

cac cap, cac bg phan co6 tham quyén phé duyét.

3. Diu tw CSVC

Co s vt chat phuc vu day va hoc: HKI nam hoc 2024-2(?25 mua sim bd sung
CSVC, stra chira phuc vu cho HP day va hoc: Sﬁ:a chira, thay thé hé th@ng giién, mang
Internet cac phong hoc phong chirc nang, mua bd sung sach, bao; nang cap bon hoa, cay
canh...

4. Thyc hién chinh sich d6i v6i nguoi lao dong

Can ctir Thong tu s6 28/2009/TT-BGDDT ngay 21/10/2009 cua B9 truong
Bo GD&DT vé ché d6 lam viée voi gido vién pho thong, kip thoi thanh quyét
toan cac ché do cho CBGVNV. Cham lo doi song vat chat, tinh than cho
CBGVNYV tao tu tuong, cudc song 6n dinh dé& mdi CBGVNV hoan thanh tbt
nhiém vu.

IV. CONG TAC BAN TRU

Tong s6 HS an bén tri dén hét HKI 1a 259 HS & 20 16p. Nhin chung céc
em tham gia an ban tra c6 y thire, theo tinh than tap thé. GVCN dé phoi hop chat
ch€ vé1 CBGV,NV trong, coi,chdm sé¢c HS dam bao an toan va kha thong suot.

V. CONG TAC THI PUA

Hoan thanh XSNV: 11 déng chi; HTTNV: 22 d/c; HT: 1 d/c (C6 BB, Ds
kém theo).

VI. PANH GIA CHUNG

1. Uu diém

- Xay dyng va t0 chiic thuc hién tot ké hoach hoc ki I ndm hoc 2024 - 2025;
thyc hién t6t quy ché lam viéc, quy ché chi tiéu ndi bd; quy ché chuyén mén, quy ché
kiém tra thi ctr, quy ché phat ngén ndi bg, quy ché phoi hop gitta BGH, cong doan va
cac doan the trong trudng, quy ché dan chu trong nha truong. Xay du’ng ké hoach va
thyc hién tot cong tic an toan, an ninh trudng hoc, cong trudng an toan gio thong.

- Trién khai chuong trinh GDPT 2018 khé& hiéu qua. Chi dao chuyén mén
phan cong rd nguoi, o viéc, phu hop,...

- Xay dung ké hoach kiém tra ndi bo va t6 chuc kiém tra dinh ky nhim
danh gia ding ngudi dung vigce.

- Chi dao Ban thanh tra nhan dan hoat dong c6 hi¢u qua, diung quyén han:
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thanh tra chi ti€u tai chinh, thanh tra cong tac thi dua,...
- Thyc hién nghiém tic theo cic vin ban quy dinh vé quan 1y nha nuéc; quan Iy
chuyén mon, tai chinh, tai san ding nguyén tac; Quan ly ho so khoa hoc, day du.
- P3 tu stra, mua sim mot sb CSVC trang thiét bi phuc vu cho day va hoc.
- BGH di c6 su d6i méi trong chi dao, co chiéu sau, kiém tra danh gia cu
thé, ludn luén cé mat tai truong dé€ quan li vi¢c day va hoc ciia GV, HS gitr viing
ky cuong nén nép cua nha truong. Di€u hanh tot t6 hanh chinh phuc vu kip thoi
cho day, hoc cling nhu moi ché do chinh sach cua GV. Thuc hién d6i moi trong
danh gia thi dua, tao khong khi thi dua tich cuc.
- Nang cao chét luong SHCM thong qua nhiéu hinh thirc nhu chuyén dé, hoi thao, ..
- D3 chuan bi va to chuc tét cac hoat dong 16n nhan ki niém cac ngay 18
16m; Cing cac truong trong cum t6 churc thanh cong chuyén dé chuyén mén cap cum.
- Thyc hién tot ché do thong tin, bao cdo kip thoi theo yéu cau clia nganh
cling nhu cua dia phuong.
2. Ton tai va nguyén nhan
a) Ton tai
- Viéc UDCNTT & mdt sd déng chi cao tudi con han ché.
- Chéat luong & mot s6 16p con thap, chat lugng KS mén Toan dé PGD con
thap ( 25/26 truong trong huyén).

- V& sinh, ndi vy 16p hoc 6 mot s6 16p chua sach s&, gon gang; ¥ thirc giir
vé sinh chung cta HS 1 s em chua t6t

3. Bai hoc kinh nghiém

Tir cp Uy, chi bo dén BGH, cac doan thé phdi két hop chit ché, hoat
ddng theo dung chirc ning va déng bo. Chi tidu duoc giao cu thé va co sy phan
hoa doi tuong (dang vién khac quan chung, nguoi ding dau khac nhan vién).
Chu trong dén cong tac tu kiém tra theo dung lich, ding nguoi, ding viéc. Xay
dung quy ché lam viéc hiéu qua. Xay dung nén nép ki cuong trong day va hoc.

Phan2
PHUONG HUONG, NHIEM VU HQOC Ki II NAM HQC 2024 - 2025

Tiép tuc tap trung lanh dao, chi dao cong tac tu tudng chinh tri, cong
tac chuyén mon, cong tac cac doan thé cho Can b, dang vién, gido vién trong
truong dé thuc hién c6 hiéu qua chét lugng gido duc trong nha truong. Phan dau
hoan thanh va hoan thanh xuat sac chi tiéu nam hoc 2024 - 2025.

- Tiép tuc chi dao cong tac phong chéng dich bénh, duy tri vé sinh truong
16p xanh, sach, dep, an toan. Duy tri si s6 100% dén hét nam hoc, khong c6 hoc
sinh bo hoc.
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- T6 chitc cho CBGV,NV va HS nghi Tét an toan, lanh manh, cam két
khong van chuyén vat liéu no, vii khi, phao nd. Chuc tho cic cu cao tudi.

- Tuyén truyén van dong HS va PH thuc hién tbt Céng truong an toan
giao thdng, tuyét dbi khong cho HS di xe dap dién, xe may dién; d6i mii bao
hiém khi ngdi trén xe may.

- T6 chire tét trong cay va cham soc cac bon hoa cay canh trong
truong thuc hién phong trao “trudong xanh sach dep”’; V€ sinh moi truong sau
Tét nguyén dan, thi dua 1ap thanh tich chao mimg cac ngay 18 16n nhu 3/2; 8/3;
30/4; 1/5. Tich cyuc tham gia cac hoi thi do cip trén t6 chuc, tham gia sinh hoat
chuyén mén do PGD, SGD tb chirc.

- Tiép tuc duy tri né nép, ndi quy cua trudng, ciia Poi, 16p;To6 chirc PH
CNBH; T6 chirc quyén gop phat dong phong trao “Xuan yéu thuong- Tét chia
s¢” nhitng ddng tién nho vi nghia tinh 16n ting qua dau xuin gitp ban ngheo,
mua tam tre Uung ho hoc sinh truong KT HP;

- Chi dao manh m& mang chét lugng dai tr ning cao thtr hang trong toan huyén.
T6 chirc HS tham gia cac dot giao luu dat hiéu qua...

- Tham gia thi gi4o vién gioi cp huyén. Tiép tuc bdi dudng chuyén mén,
tay nghé, tin hoc cho gi4o vién; SHCM cum lan 2.

- Tiép tuc kiém tra chuén nghé nghiép GV, kiém tra chuyén dé gido vién
dé hoan thanh ké hoach nam hoc dé dé ra. Kiém tra cong tac ndi bd truong hoc,
hoan thanh hé so kiém tra.

- Cong tac ban tra, y té, TB-TV dam bao an toan, chét lugng va dat chi ti€u.

- KSCL cubi nam, danh gia xép loai hoc sinh, hoan thién ho so hoc sinh,
x€t hoan thanh chuong trinh 16p hoc va hoan thanh chuong trinh ti€u hoc trudc
ngay 31/5/2025.

- Pam bao tuyét doi an toan an ninh trudng hoc, khong dé xay ra cic tai té
nan xa hdi. Pac biét an toan trong dip Tét Nguyén dan 2025.

- Lap bao cao thong ké chat lugng cudi nam hoc nop vé PGD&DT.
- Téng két nam hoc; xay dung va trién khai ké hoach hoat dong he.
- Hoan thanh ho so thi dua nim hoc nop vé PGD&DT.

- Hoan thanh béo cdo téng két nim hoc ndp vé PGD&DT.

- Panh gia HT, PHT, gido vién theo Chuan nghé nghiép.

- Bé tri cho gido vién nghi phép theo ché d6 (nghi he)



10

- Ban giao danh sach TNND vé sinh hoat hé tai dia phuong va phdi hop
vai dia phuong td chire sinh hoat heé cho hoc sinh. T6 chirc lao dong don v¢ sinh
truong, phan cong truc he.

- TT hoan thién nha xe, mua bé, sung CSVC, thiét bi cac phong hoc ( bang
x€, d6 dung, SGK...). Khao sat, 1ap ké ho;tch tu sua, bé sung CSVC cho nam hoc
méi 2025 -2026, tham gia cac dot tap huan.

- Thi dua:
+ Hoc sinh: KSCL dé PGD dung trong top 10 ctia huyén; dat chi tiéu vé
HSG cac cap.
+ CBGVCNV: 13 GVG cép huyén; 100% dat Lao dong tién tién. 7 d/c dat
CSTDCS.
+ Tap thé:
Nha truong phan d4u dat danh hiéu : Tap thé Lao dong Tién tién tro 1én.
Cong doan: Hoan thanh tot NV trd 1én.
Lién doi dat Xuét séc.
Il. PE XUAT, KIEN NGHI
1. P6i v6i PGD&DPT, UBND huyén:
B sung gido vién, nhan vién dé nha truong ¢6 du GV Tin hoc nhan vién ké
todn theo dinh mirc qui dinh.
2. Poi voi can b gido vien- CNV
- Tich cyc UDCNTT, d6i méi phuong phép day hoc, thuong xuyén quan
tam dén moi d6i tuong hoc sinh, ning cao hon nita chét luong gido duc toan dién.

Trén day 1a bao céo so két hoc ky 1 va bo sung phuong hudng cho hoc ky
Il nam hoc 2024 - 2025 cua truong Tiéu hoc Vinh An.

Noi nhan:

- PGD&DT ( dé b/c);

- Pang iy, UBND x4 ( dé b/c);
- Luu: VT.
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