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SO GD&PT HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUNG TAM GDTX HAI PHONG Poc lap — Tw do — Hanh phic
$é: 0 9 /KH-GDTXHP Hdi Phong, ngay 19 thding 3 nidm 2025
KE HOACH

Tw danh gia mirc d6 chuyén d6i sé trung tAim theo hinh thire true tuyén
Nam hoc 2024 - 2025

Thuc hién Ké hoach s6 1399/KH-SGDDT, ngay 08/11/2024 cia S¢ Gido dyc va
bao tao Hai Phong vé trién Trién khai dénh gia muc do chuyén dbi s6 trong céc co so
gido duc phd thong va gido duc thuong xuyén nim hoc 2024 — 2025; Cong vin
1241/SGDDT-GDTX,GDNN&DH ngay 12/3/2025 cia S¢ Gido duc va Dao tao Hai
Phong vé viéc trién khai danh gia mtrc d6 chuyén (‘1‘01 s6 clia co s gido duc mim non,
phé théng va gido duc thudong xuyén; Cong van sb 1454/ SGDDT-GDTX,GDNN&DH
ngay 17/3/2025 cua S¢ Giao dyc va Dao tao Hai Phong vé viéc danh gid muc chuyén
d6i s6 cac don vi gido duc nim 2025,

Trung tam GDTX Hai Phong x4y dung ké hoach trién Ty danh gia mirc d6 chuyén
dbi s6 trung tAm theo hinh thire true tuyén ndm hoc 2024 - 2025, nhu sau:

I. MUC DICH, YU CAU
1. Muc dich

- Tuyén truyén nhim nang cao nhdn thirc cua can by quén li, gido vién, nhan vién
Ve ¥ nghia, tic dung ctia chuyén ddi s6 trong gido duc va dao tao. Thic diy chuyén dbi
s6 O trung tam.

- Bam bao thuce hién kiém tra, danh gia khach quan, thuc chét, cong bang két qua
chuyén ddi sb trong don vi. Trong qua trinh ty danh gid, thuc hién thu thap, 14p danh
muc minh chirng theo céc tiéu chi ciia Bo chi sd.

2. Yéu ciu

- Xay dung mo hinh chuyén dbi s thiét thye, hiéu qua, pht hop véi diéu kién thuc
té clia trung tam va dia phuong.

- C6 hé théng van béan chi dao, huéng dan chuyén déi sb hoan thién, day du.

- T6 chire chuyén dbi sb trong cac hoat dong cua trung tim dan dén, tung budc,
dam bao tinh ddng bo, thdng nhét cua dit licu s6 hoa, ddm bao an toan dir liéu.

II. NOI DUNG THUC HIEN
1. Cong tic tuyén truyén

- Piy manh cong tac tuyén truyén nham nang cao nhén thu’c: cua CBQL, GV, NV
trong trung tdm vé y nghia, tam quan trong cua chuyen doi s6 trong cac hoat dong gido
duc va dao tao hién nay.

- T chtrc quan triét trién khai thuc hién day du noi dung ctia Quyét dinh 4725/QD-
BGDDT dén toan thé CBGVNV trong trung tam
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2. Chi dao thwe hién ty danh gia, chim diém mirc d9 chuyén ddi sb

Thuc hién ty danh gia, cham diém mirc do chuyen d6i s theo 2 nhom tiéu chi
thanh phan duge quy dinh trong cAu tric ciia BO chi s6 dugc ban hanh trong Quyét dinh
4725/QD-BGDDT ngay 30/12/2022 ctia B GD&DT

2.1. Céu tric By chi s

CAu tric ctia Bo chi s6 gdbm 02 nhém tiéu chi thanh phén nhu sau:
- Nhém tiéu chi “Chuyén ddi s6 trong day, hoc”.

- Nhom tiéu chi “Chuyén dbi sb trong quan tri trung tim”.

(Chi tiét B9 chi s6 tai Phu luc kém theo)

2.2. Mikc dp chuyén doi sé

Mirc do chuyén doi s tai trung tam dugc danh gi4 theo timg nhom tiéu chi thanh
phan (nhu muc 2), thang diém tdi da 12 100, mdi nhém tiéu chi dugc danh gid & ba mirc
do:

- Mtrc chua dap tmg (Mire do 1): Tong diém cla m01 nhom ti€u chi dudi 50. 0
mure ndy, trung tm chua dap tmg cic yéu cau co ban v& trién khai chuyén d6i sb.

- Mirc dép tng co ban (Mire do 2): Téng diém cla m01 nhom ti€u chi dat tir 50
dén 75. O muc nay, trung tim da dap Gng yéu co ban vé trién khai chuyén dbi s6.

- Mire dép tmg tot (Mire do 3): Tong diém cta mdi nhom tiéu chi dat trén 75. O
mitc ndy, trung tam dap tng t6t cac yéu cau co ban va mot sd yéu clu nang cao vé trién
khai chuyén doi s6.

3. Cong tac thu thip minh chirng

- Tién hanh xay dung, thu thap, tp hop danh muc minh ching theo céc ti€u chi
cua B chi so.

- Trién khai cac nhiém vu dam bao ding tién d6, ndi dung cia K& hoach

4. Quy dinh viéc tw danh gia; nop hd so, bdo cio

4.1. Vige tw ddnh gid, xép logi

- Trung tdm Xay dung ké hoach trién khai danh gia, murc do chuyen d6i b trong
trung tAm, thanh 1ap Hoi dong tu kiém tra, danh gia mtrc d6 chuyén ddi so.

- Thuc hién viéc tu danh gia theo quy dinh (c6 Bién ban luu hang ndm).

- Lap ho so, sap xép cac minh chimng theo timng nhom ti€u chi; luu tri, bao quan tai
don vi, phuc vu cong tac kiém tra, thim dinh cta cép trén khi duge yéu cau.

4.2. Viéc nép hé so, bdo cdo

- H so dugc dong thanh quyén, sip xép theo thi tu nhu sau:

+ Bia (mau M1); ’

+ To trinh (mau M2);

+ Bién ban tu kiém tra, danh gia mac do chuyén do6i sé (miu M3);

+ B4o cdo cong tac trién khai viéc danh gia mirc ¢ chuyén ddi s6 (mau M4);

+ Quyét dinh phé duyét két qua tu danh gia.
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- Nop hd so vé S& Giao duc va Pao tao Hai Phong qua Phong GDTX&DPH (Pong
chi Cao Chién Thing nhén).

III. PHAN CONG NHIEM VU

1. Ban giam doc

- X4y dung ké hoach, trién khai t6 chirc d4nh gid mirc d6 chuyén dbi sb theo Quyét
dinh 4725/Qb-BGDDT ngay 30/12/2022 cta B6 GD&DT, phan cong va giao trach
nhiém thuc hién cuy thé.

- Chi dao viée thyc hién tu danh gid, chim diém mirc do chuyén ddi sé cua trung
tam theo tiéu chi ctia B9 chi sb.

- Giam dbc trung tam ra quyét dinh phé duyét két qua tu danh gia; bao cdo két qua
tu danh gia va cung cép thong tin minh chimg phuc vu viéc danh gia mirc do chuyén dbi
sO clia trung tAm vé S& GD&DT; Chi dao cap nhat két qua danh gia trén cong thong tin
dién tir cua trung tdm https://ttgdtxhaiphong.haiphong.edu.vn va cac phuong tién thong
tin dai chung trude ngay 31/05/2025.

- B4o cdo cong tac trién khai tw danh gid, két qua danh gia mac do chuyén d6i sb
vé phong gido duc (B6 hd so duoc quy dinh tai muc 4 phan II cia K& hoach nay) theo
dung thoi gian quy dinh.

2. Trwéng cac bo phan

- Tuyén truyén, trién khai cac noi dung, hinh thirc, hoat dong chuyén ddi s6 trong
cac hoat dong cua trung tAm t6i cc thanh vién trong td.

- Kiém tra, ra soat viéc thyuc hién chuyén dbi sé cua cac thanh vién trong b phan
phu trach.

- Phéan cong cac thanh vién thu thdp minh ching, x4y dyng danh muyc tra ctru minh
chimg theo tiéu chi ctia Bo chi s6 (néu c6).

3. Pdi voi gido vién, nhan vién

- Nghiém tuc thuc hién cac hoat dong tu danh gid mtrc do chuyén ddi sb theo su
phén cong va huéng dan ctia Ban giam déc, truong cac by phan.

- Tham gia thu thdp minh chimg va hd tro xdy dung muc tra ctru minh chimg theo
tiéu chi ctia B chi so

IV. TIEN TRINH THU'C HIEN

- n 15 Nguwoi Thoi gian " 2
TT Noi dung cong viéc thu% hién | thwe l%ién Sdn pham
- Ra quyét dinh thanh 1ap Hoi Quyét dinh, K&
dong Tu danh gid muc do hoach
chuyén d6i sb Ban giam
Lo, Xay dung ké hoach t6 chire | dbe 19/3/2025
danh gia mirc do chuyén dbi sb
trong nha
Déang nhép tai khoan quan tri . Hoan thanh viéc
trén hé thong tu danh gia mirc T sau trén hé théng:
2. | 46 CBS trc towvin tar i are | Uy vién | 21/3/2025 R
0 ruc tuyén tai dia chi thuon - Thém danh gido
https://dti.vnedu.vn & vién;
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Thém danh sich, tai khoan | truc Hoi - Danh sach nhém,;

thanh vién Ban chi dao CDS | dong - Phan cong nhiém

trén hé thong truc tuyén. V.

Thu thap minh chimg. Toan thé Minh chung theo

Xay dung danh muc tra ctu | cén bd, T 22/3 - | Bo chisb

minh ching theo tiéu chi cua | gido vién, | 27/3/2025

Bo chi sb nhén vién

TS chic ty danh gia, cham - Bién ban tu danh

diém muc do chuyén ddi sb gia mic do CDS

cla trung tdm theo tiéu chi cua | Hji ddong | Tw22/3 - | trong trung tAm

B chi s6 tu danh gia | 27/3/2025 | - Phu luc B6 chi sb

Hbi dong tu danh gia danh gia muac do

CbS

Gidm dbc ra quyét dinh phé Quyét dinh phé

duyét két qua tu danh gia mirc | Giam dbc duyét két qua tu
A 27/3/2025 . P

d6 chuyén dbi s6 cua trung | Trung tAm danh gia

tdm

Bdo cdo két qua tu danh gia Béo céo tu danh gia

muc do chuyen dbdi sb cua Ban giam 2732025 |~ Phu luc bo chi sb

Trung tdm theo ti€u chi cua By | doc danh gia muc do

chi sb CbS

Cong khai két qua ty danh gia Ban eidm Cong khai trén

muc d6 chuyén ddi sb cua dée & 27/3/2025 | cong thong tin dién

Trung tdm tr trung tam

Néop ho so, dang ky danh gia B dlike Muc 4, phén II cua

mirc d6 chuyén dbi sb cua dbe & 27/3/2025 | Ké hoach nay

Trung tim véi S6 GD&DT ‘

Trén day 1a ké hoach trién khai d4nh gia mic dd chuyén ddi s6 trong trung tim,”
nim hoc 2024 - 2025 cta Trung tim GDTX Hai Phong. Dé nghi cac bd phan, ca nhan
nghiém tic thyc hién va bao cao Ban giam ddc cac van dé phét sinh (néu c6) dé cung
phoi hgp thuce hién./.

Noi nhin: j ==

- S0 GD&DT (béo cao);
- BCB CBS (thuc hién);
- Website;

- Luu: VT.
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