UBND HUYEN AN DUONG  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MAM NON LE LOI Pic lap - Ty do - Hanh phiic
8$6.0.9./BC-TMNLL Lé Loi, ngay 27 thdang 02 nam 2023
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Két qua thye hién nhiém vu thang 2 nim 2023
Ké hoach nhiém vu thing 3 nim 2023

PHAN I
PANH GIA VIEC THUC HIEN NHIEM VU THANG 2/2023

I. Két qua thye hién nhiém vu trong tim thing theo KH ciia Phong
GD&DT chi dao(Ddi véi nhitng thang sau cdc don vi Bdo cdo theo cong tdac
trong tam thang cua Phong GD&DT chi dao )

1. Tiép tuc Hudng tng "Tét trdng cAy" phii xanh béng mat, cii tao
canh quan méi truong gido duc tich cuc, sach, dep trong cac co s GDMN.

- Nha truong chi dao céc 16p da van dong phu huynh ung hd thém 52 cac
chau cédy xanh, cdy hoa, cdy canh céc loai. '

- Nha truéong xay mdi 1 bon hoa dé tréng cac loai hoa, cdy canh, tao
khuén vién nha truong thém dep, gon gang, bb tri trong céc loai cay xanh cho
san truong thém mau xanh dam bao bong méat cho tré tich cuc tham gia hoat
dong ngoai troi.

2. Tham gia giri cic sin phlem dong gop vao kho hoc liéu gido duc
dién tir GDMN huyén An Duong: video hoat dong tiéu biéu truyén thong; bai
viét tuyén truyén; Tro choi danh cho tré céing dung CNTT

- Video céac hoat dong tiéu biéu truyén thong: 8 video trén trang Fcebook
va Websitectia nha truong,.

- Bai viét truyén thong: 18 bai

- Tro choi cho tré UDCNTT: 15

3. Bdi dudng tip huin chuyén mén. Xiy dung mé hinh diém “Vin
dung PP GD STEAM vao thye hi¢n CT GDMN” (Déi voidon vidang thuc
hién md hinhdiém)

4. Cong tac nhin rong sing kién tiéu biéu cip trudng nim hoc 2022-
2023

- Nha trudng giri cac sang kién cua 5 tic gia qua gmail, zalo ctia nhom
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truong ngay 16/02/2023, yéu cau 100% céc ddng chi CBGV, NV nghién ciru.

- Ngay 18/02/2023nha trudng td chirc hop trién khai nhan réng sang kién
t6i 100% CB,GV,NV trong toan trudng dé trao ddi thao luan vé cac giai phap
thyc hién, tinh mdi, tinh sang tao va kha ning ap dung cuia timg sang kién.

- Chi dao 100% cén bd, gido vién 4p dung sang kién vao qué trinh quéan
ly chi dao, cac hoat dong & trudmg, 16p. Thoi gian ap dung tir ngay 20/02/2023.

5. Ting cudng cong tac quan Iy 16p mam non doc 1ap trén dia ban

- Cong tdac tham muwu quan ly:

+ Tham muu UBND x4 kiém tra hoat dong ctia nhém tré C6 Nga.

- Thuc hi¢n thay tén quyét dinh thanh lgp, bién tién theo quy dinh

+ Nha truong d3 huéng din nhém lam hd so trinh dbi bién tén nhém,

16p theo quy dinh mdi theo thong tu 49.

II. Két qua thuc hién nhiém vu cong tac thing theo ké hoach ciia
nha truong

1. Si s6 thang2/2023 (Truong MN cong ldp dién day di thong tin vao sé
liéu cdc loai hinh dé tinh ty I¢ huy dong theo don vi xa)
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3. Co sé vat chit, an toan, an ninh trudng hoc

- Cong trinh xiy méi (néu cd)

+ Lam thu vién sach: 55. 000.000

- Cong trinh sira chira(néu cé)

+ Lt nén nha xe: 30.000.000

+ Cai tao bdn hoa: 10.200.000

- Thiét bi, @ dung, dd choi mua méi/sira chira/phatddng phong trao
sang tao, thiét kEPDPC (néu co)

+ Thi thiét ké bai giang dién tlr va trd choi tmg dung CNTT cho tré hoat
dong.

- Cong tac an toan, an ninh truong hoc

+ Giao théng trong va ngoai cong truong (cé quy dinh khu viee dé xe
ciia phu huynh; y thicc thuc hién)

- Nha truong da ké vach 2bén céng trudng quy dinh cho phy huynh dé
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xe dé dam bao an toan trong nha truong.

- Phy huynh da cé y thie dé xe dtng noi quy dinh.

+ Thue hién dam bdo an toan déi véi cdc cong trinh dang thi cong (néu
co)

Nha truong 1am céng trinh nhod (01 x4y thu vién sach), bd tri d6 vat liéu
vao goc vuon truong dam bao vé sinh sach s€, an toan cho tré.

4. Cong tic quan ly, tb chirc cic hoat dong chuyén mén

4.1. Thye hién cong tic quén ly, to chirc hoatdong chim séc, nudi
dudng

(Bdo cao hoat dong sang taotrong quan ly, td chirc hoatdong cong tic
chim séc nudi dudng (néu cé thay dbi )

- Nha trudng t chirc tiéc Buffet cho cic chéu tai cac 16p, tao co hoi cho
tré 1am quen véi céc bita 4n khoa hoc, giau chit dinh dudng, phong phi céc
mon an, giup tré tu tin, thoai mai lya chon moén dn ma tré thich.

4.2. Thue hién cong tac quén Iy, té chirc hoatddng gido duc tré

(B4o caogiai phap/hoat déngddi méi/sang tao trong quan ly, t6 chic
hoatddng gido duc tré (néu c6 thay dbi)

- Nha trudong tiép tuc xay thém bdn cay va tréng bd sung cay hoa tao
canh quan moi truong, trién khai cac 16p bd sung cdy xanh, gié hoa hién
choi cua 16p.

- T4 chirc hdi thao giai phép séng tao: “ Pdy manh chuyén ddi s4 nhim
nang cao chét luong cong tic quan ly, t6 chirc hoat dong gido duc tré trong
trudng mam non” cp trudng:

+ Chi dao cac 16p: 5T2, 4T2, 3T1, NT1 Ién chuyén d& cho GV trong
toan trudng va GV tu thuc du.

+ Théo luan, chia sé, hoc tap, van dung kinh nghiém &3 tridn khai thuc
hién hiéu qua va thdng nhét thuc hién.

- Tang cudng kiém tra gido vién tmg dung CNTT trong qua trinh t4 chirc
cac hoat dong gido duc; ki€m tra sap xép cdy thu muc va cic trd cla tré trén
may tinh.

- Kiém tra céc 16p mau gido dua ndi dung 1ong ghép tiéng Anh trong qua
trinh té chirc hoat dong dic biét 1a hoat dong géc.
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trinh t§ chirc hoat dong dac biét 1a hoat dong goc.
4.3. Xay dung mdi truong gido duc (néu c6 thay d6i)
- Céc 16p da thiét ké cac bai tap tiéng Anh trong géc hoc tap va tai
duong link hoc tiéng Anh cho tré.
4.4. Céng tic boi dudng chuyén mon, td chirc sinh hoat chuyén mén
- S6 Iuong luot té chirc: 5

- Noi dung bdi dudng: Bbi dudng chuyén dbi sé trong cong tac quan ly
16p hoc va td chirc hoat déng gido duc tré. Bdi dudng phan mém Powpoint,
Storyly 360, Prisenter lam trd choi. B&i dudng tai chd cho gido vién yéu vé
k¥ ndng sir dung phan mém hitu ich nhu: Google form, khai thac sir dung
kho hoc liéu GDMN, luu trir tai liéu trén driver, tao thu muc trong s6 ké
hoach CSGD.

- Hinh thirc, phuong phép: Lén chuyén dé hoi thao, bdi dudng tai chd,
thuc hanh, trao ddi thao lusn va théng nhét thuc hién.

-Két qua van dung:100% gi4o vién d4 van dung va thuc hién.

4.4.Cong tac truyén thong/chuyénddi sé:

* Cong tac truyén thong:

- 6 lugng bai ding trén trang Wed: 25

-S6 luong luot xem: 3.644

- Nbi dung/hinh thirc tuyén truyén méi trong nha trudng/16p (néu cd)

* Cong tac chuyén doi so:

- Céc 16p da luu hd so theo cdy thu muc, chia man hinh cia ¢6 va tré
theo cac gido dién.

- Thiét ké c4c trd choi theo chii dé luu cho tré thyc hién

- Khai thac tai liéu trén trang Wed

- Cong khai duong link trang Wed, Facebook, zalo ctia nha d& PHHS
xem.

- Nha trudng tuyén truyén chién lugc phat trién, Ké hoach céc chuyén dé
biang ma QR trén cdy tuyén truyén cta nha trudng trude cdng truong.

5, Cong tac kiém tra (bdo cdo ca kiém tra 16p MNDL trén dia ban):
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- Hinh thirc kiém tra: Dot xuét, dinh ky

-S6 lugng lugt kiém tra: 39
- Két qua kiém tra
* No6i dung kiém tra:

- Toan dién: 4 GV + 1 NV

- Dinh ky HSSS: 14 16p + 1 nhém tré
- D6t xuét: 32 hoat dong; NTTT: 2

6.Cong tic van ddng trai tro/ thye hién chinh sach ché do:

* Cong tdac vin dpng tai tro:

- S6 kinh phi phu huynh daung ho tir du nim dén nay :103.000.000
(tang so v6i thang trudc12.000.000)
- D3 hoan thién dugc hang muc : Nha truong di hoan thién cic hang
muc theo ké hoach van dong tai tro d3 dé ra trong nam hoc nhu :

+ L4t nén nha xe gido vién: 30.000.000

+ Lam thu vién sach ngoai troi: 55.000.000

- Khé khin, vuéng mic: Kinh phi van dong con thidu 12.000.000

- Giai phap:Nha truong tiép tuc van dong dot 2 theo tinh than tr nguyén.
* Céng tac thuc hién chinh sich: (Thang 02/2023 dé nghi 100% cacdon

vi bdo cdo; tir thang bao cdo néu co so li¢u)

sé Loai hinh | D&
3 lwgng Pa (CL, nghi
TT Noi dung hudng ho tro as dwoc truong | hoc ky
nghi huéng | TT,lép | (ky 1/
MNDL) ky 2)

Ho trg hoc phi theo NQ sO
54/2019/NQ-HDND

Mién giam hoc phi, ho trg chi phi hoc

2| tap theo ND s 81/2021/ND-CP;
Hb tro 4n trua cho tré mam non theo
3 | ND s6 105/2020/ND-CP;
HG tro tré khuyét tat theo Thong tu s6
4 |42/2013/TTLT-BGDDT-BLDTBXH-
BTC
5 HO trg tré 12 con cong nhan lam viée

tai KCN, gido vién day & co sd




GDMN ngoai cong lap theo ND s
105/2020/ND-CP(truong céng ldp ldy
56 li¢u ciia lép MNDL bdo cdo)

7. Cong tic xdy dung truong chuin quéc gia
- Xdy dung ké hoach

+ Nha truong da xiy dung ké hoach chu ky 2 theoThéng tu sb
19/2018/TT-BGDDT ngay 22/8/2018 ctia B$ Gido duc va Pao tao Ban hanh
Quy dinh vé kiém dinh chét luong gido duc va cong nhén dat chuén quéc gia
dbi véi trudng mam non;

- Tién dj thwe hién hoan thién ho so kiém dinh chit lwong, truong
chuin quéc gia
Nha trudng dang bé sung cac minh chimg, mé ta c4c tiéu chuin dé hoan
bdo cdo tu danh gia..
- Kho khan:
Trudng thiéu gido vién vi vay tién dd 12 bi cham so véi ké hoach dé ra.
- Gidi phap quan ly, chi dao:
Nha truong tiép tuc chi cic nhém truéng hoan thién mé ti cic tiéu
chudn dé giri vé nha truong.
- Dé xuit kién nghi:
8. Thuc hién cac nhiém vu khac
- Chun bj céc diéu kién co s6 vat chat, duyét bao cdo dé sang thang 3 t6
chirc dai hoi cong doan nha truong
PHAN II. KE HOACH, NHIEM VU THANG 3 /2023
1. Cong tic quan ly, to chirc cic hoat dong chuyén mén
1.1. Thye hi¢n cdng tic quin Iy, tb chirc hoat ddng chim séc, nudi
dudng
Duy tri né nép quan ly, td chirc hoat dong chim séc nudi dudng va dam
bao strc khoe, an toan cho tré tai truong.
1.2. Thue hién cong tic quén ly, to chire hoatddng gido duc tré

Duy tri né nép quan ly td chire cac hoat dong gido duc, dic biét c4c hoat
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dong ung dung CNTT trong td chirc hoat dong GD tré.

1.3. XAy dung mdi trudng giao duc

- Tiép tuc trong thém bdn cay va trong cy xanh, cdy hoa san truong.

- Cac lop tiép tuc xdy dung modi truong theo chu dé va tao moi trudng
trong va ngoai lop.

1.4. Cong tac bdi dudng chuyén mén, td chirc sinh hoat chuyén mon,
xay dung mé hinhdiém (néu c6)

- T6 chirc sinh hoat chuyén mén theo thang théng nhét cic ndi dung
thuce hién.

1.5. Céng tac truyén thong/chuyéndoi s0:

* Cong tac truyén thong:

- Tiép tuc tuyén truyén cac hoat dong ciia nha trudng trén trang Web va
Fecbook, cac cdy tuyén truyén ciia nha trudng

* Cong tac chuyén dbi so:

- Tiép tuc dang tai cac ndi dung t§ chtrc hoat dong gido duc, CSND tai
cac 16p, cac bai tuyén thong vé hoat dong gido duc, chim séc stc khoe cho
tré va luu céc van ban chi dao trén mdy tinh ctia gido vién.

- Chi dao gi4o vién xy dung céc tro choi trén mdy tinh cho tré

2. Céng tac kiém tra (KH kiém tra 16p MNDL trén dia ban):

- Kiém tra toan dién 4 gido vién

- Kiém tra dot xuit nhém tré gia dinh, kiém tra dot xuat cac hoat dong
CSGD tré, kidm tra quy tién mt, KT HSS bép &n.

3. Co so vat chit, xAy dung méi trudng gido duc

- Cong trinh xiy méi(néu cd)

- Cong trinh stra chiva(néu c6)

- Thiét bi, db dung, d6 choi mua méi/sira chira/phatdgng phong trao
séing tao, thiét ké PDPC(néu cd)

+ Son stra d6 choi ngoai troi.

+ Mua tham c6 nhan tao, cic d6 ding d6 choi tai 16p hoc theo quy dinh.

+ Phéat dong phong trao lam dd choi da ning trong 16p.



4. Cac nhiém vu khac:
- T6 chirc ky niém ngay 8/3, gidp mit Ré nha trudng.
- Chi dao thanh céng dai hi cong doan truong.

PHAN III
LICH CU THE

- 1/3 Hiéu trudng hop giao ban ¢ xa ( B/c Lanh)

- 3/3 Hop héi ddng gido vién( P/c Lanh)

- 4/3 Té chirc ky niém ngay 8/3 100% CBGV+ Héi Ré

- 5,6/3 Son stra lai dd choi ngoai trdi, trong hoa & bon hoa méi xay
(LC+BV).

- 9/3 dai hdi cong doan truong.( 100% doan vién cong doan nha truong)

- 11/3 Bbi dudng chuyén mén gido vién, NV( d/c Huong, d/c Hudng)

- 14-22 Kiém tra toan dién 4 GV, KT dot xut cac bd phan, KT nhom tré
doc lap c¢6 Nga( BGH)

- 25/3 Thi db choi séng tao trong 16p. (100 % GV)

- 26/3 Doan thanh nién tb chirc ngay thanh 13p doan.

- 29/3 KT hé so ké toan.

Noi nhgn: 3

- Phong GD&DT (dé blc);
- CBGVNYV nha truong;

- Luu:VT.




