_UBND HUYEN CAT HAI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH&THCS VO THI SAU Péc lip - Tu do - Hanh phiic

S6: 45/KH-TH&THCSVTS Trdn Chdu, ngay 17 thdang 3 nam 2022

KE HOACH
X4y dung quy hoach Hiéu truéng, Phé hiéu truong
Truong TH&THCS V& Thi Sau nhiém ky 2025-2030

Céan etr Huong dan so 16-HD/BTCTW ngay 15/02/2021 cua Ban T6 chie Trung
uwong hudng dan mot s6 nodi dung veé cong tac quy hoach can bo;

Can ctr Quy dinh s6 566- Qb/TW, ngay 08/3/2022 cua Thanh uy vé cong
tac quy hoach can bo; Hudng dan sé 05- HD/BTCTU, ngay 08/3/2022 cua Ban
Té chuc Thanh ty Hai Phong hudng dan mot s6 ndi dung cu thé vé cong tac quy
hoach can bo;

Thuc hién Cong van s6 264-CV/HU ngay 15/3/2021 ctia Huyén uy Cat
Hai vé viéc trién khai thuc hién cong tac quy hoach can b nhiém ky 2025-2030;
2026-2031. |

Truong TH&THCS Vo Thi Sau xay dung Ké hoach quy hoach chirc danh
Hiéu truong, Pho hiéu truong truong TH&THCS Vo Thi Sau nhiém ki 2025-
2030, nhu sau:

I. MUC DiCH YEU CAU

l. Béo dam su lanh dao cta chi ty vé cong tac quy hoach can bd. Nang |
cao hiéu qua quy hoach dam bao su chuyén tlep gilta cac thé hé; xay dung doi
ngl 1anh dao quan ly du vé sb luong, ¢6 co céu hop ly, co pham chét, nang luc,
uy tin va dép Gmg yéu cau, nhiém vu lanh dao ctia nha trudong.

2. Quan triét va thuc hién nghiém tac cac quy dinh ctia Bo Chinh tri,
hudng dan cta Ban T6 chirc Trung uong va quy dinh cia Thanh uy, huéng dan
cua Ban to chuc Thanh uy vé cong tac quy hoach cén bd; dam bao thuc hién
dung co cu, sb luong, didu kién, tiéu chuan, quy trinh, déi tuong theo quy dinh
XUt phat tr tinh hinh thuc tién ddi ngii can bo va yéu cau nhiém vu chinh trj cta
truong.

3. Ra soat, danh gia toan dién nguén can bo; [ra chon nhitng can bo ¢o
pham chét, nang luc, uy tin, c6 trién vong phép trién, uu tién cén bo tré dé dua
vao quy hoach Hiéu truong, Pho hiéu truong nhiém ky 2025-2030 gdn voi cong
tac dao tao, bdi dudng, luan chuyén, bo nhiém, dao tao nguén can bo lanh dao,
quan ly trong giai doan trudc mat va lau dai.

II. NHIEM VU, POI TUQNG, SO LUQNG, CO CAU

1. Nhiém vu
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- T6 chire tuyén truyén, quan triét, phé bién Quy dinh h s6 50-QD/TW ngay
27/12/2021 cua Bo Chinh tri vé cong tac quy hoach cac bo; Huéng din so 16-
HD/BTCTW, ngay 15/02/2022 cta Ban T6 chitc Trung uong hudéng dan mét so
no6i dung cu thé vé cong téc quy hoach céan bo va quy dinh s6 566-QD/TU, ngay
08/3/2022 cua Ban Thuong vu Thanh uy vevcong tac quy hoach cén bg; Huodng
dan s6 05- HD/BT(,TU ngay 08/3/2022 cua ‘Ban Té chire Thanh uy Hai Phong
hudng dan mot s6 nodi dung cu thé vé cong tac quy hoach can bd dén can b,
dang vién trong nha truong.

- Thuc hién cac bude quy hoach can bd theo hudng dan.

- Xay dung quy hoach chirc danh Hiéu truong, Pho hiéu truéng nhiém ky
2025-2030.

- Hoan thién hd so, tai lidu nop vé Ban T6 chirc huyén iy Cat Hai theo
hudng dan.

2. Pbi twong

Péi tuong thuc hién xdy dung quy hoach nhém ky 2025-2030 gdm chuc
danh Hiéu truong, Pho hiéu truong.

3. SO lwgng, co cau

- 86 luong mdi chire danh khong qua 03 ngudi, 1 ngudi khong quy hoach
quan 2 chtrc danh cung cap.

- Co cdu dam bao do tudi dudi 40 tudi: 25% tré 1én.
I11. NOI DUNG, TTEN DO THUC HIEN
1. XAy dung ké hoach trién khai va chuan bi ngudn can bd du kién
phat hién, gi6i thi¢u quy hoach.
2. Té chire hdi nghi tap thé lanh dao (Iin 1)
Thoi gian: Ngay 18/3/2022
Thanh phén: Hiéu truéng, Phé hiéu trudng
No6i dung: Thong qua:
- K¢é hoach trién khai cong tac quy hoach cac bé ctia don vi.
- Danh sach ngudn nhan su co ban dép tng tidu chuan, diéu kién dé trinh
cac hoi nghi xem xét, phat hién, gidi thiéu quy hoach.
3. T6 chire hi nghj cin bd chi chot dé 1y v kién phai hién, gi6i thiéu
nguon quy hoach
Thoi gian: 08h ngay 18/3/2022
‘7 Thanh phéan: BGH, t6 trudng, to pho chuyén mon, trudng, phod cac doan
thé.
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Nbi dung: Liy y kién gidi thidu nguon quy hoach (bing phiéu kin).
4. Té chirc hdi nghi tip thé linh dao mé rong
Thoi gian: 09h ngay 18/3/2022
Thanh phan: BGH, t6 truéng, trudng cgc doan thé.
Noi dung: Thao luén va gidi thiéu nhan sur quy hoach (bing phiéu kin).
5. TH chire hdi nghi lanh dao (lan 2)
Thoi gian: 10h ngay 18/3/2022
“ Thanh phén: Ban giam hiéu

No6i dung: Can cur vao co cAu, sb lugng, tidu chuan, diéu kién, déi tugng,
do tudi, ti 1& can bo tré, can bd nit theo quy dinh; dong thoi trén co s tinh hinh
doi ngii va két qua thao luan, biéu quyet g101 thiéu nhan su ¢ buoc 3, 4, tap thé
lanh dao tién hanh thao luan va biéu quyét gidi thidu nhan sy (bang phiéu kin)
dé dua vao danh sach dé nghi phé duyét quy hoach.

6. Bdo cao Ban to chirc Huyén iy

- T& trinh dé nghi phé duyét quy hoach

- Bang tong hop két qua kiém phiéu ¢ céc budc.

- Bién ban Hoi nghi va bién ban kiém phiéu gidi thiéu quy hoach can bo.

IV. TO CHUC THUC HIEN

1. Hi¢u trudng

- Té chure tuyén truyén, quan triét, phd bién Quy dinh s6 50-QD/TU ng:ay
27/12/2021 cua B9 Chinh tri vé cong tac quy hoach cac bd; Hudng dan so 16- 5
HD/BTCTW, ngay 15/02/2022 cua Ban T6 chuc Trung uwong hudéng dan mot s6°
nodi dung cu thé vé cong tac quy hoach cén bo va quy dinh s6 566-QD/TU, ngay
08/3/2022 cia Ban Thuong vu Thanh uy vé cong tac quy hoach can bo; Hudng
dan sb 05- IID/BTCI[J ngay 08/3/2022 ctia Ban T6 chire Thanh uy Hai Phong

hudng dan méot s6 noi dung cu thé vé céng tac quy hoach can bo dén can bo,
dang vién trong nha truong.

- Xay dung ké hoach trién khai va chudn bi ngudn can b du kién phat
hién, gidi thiéu quy hoach.

- T6 chire cac budc quy hoach can bo.

- Xem xét hd so ctia cac ca nhan trong dién quy hoach.
2. Pho Hiéu truong

- Chuén bi céc phiéu gi6i thiéu quy hoach.

- Huéng dan céc dong chi trong dién quy hoach lam ho so ca nhan.
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- Hoan thién ho so quy hoach ctia nha truong.
3. Cac t6 chuyén mon, doan thé

Trén co so huong dan quy hoach can bo dé xuat gidi thiéu ngudn quy
hoach va cac y kién nhan xét vé nhan su gioi,thiéu quy hoach.
i

4. Cac ca nhan trong dién quy hoach hoan thién hé so quy hoach:
- So yéu 1y lich tu khai, ¢6 dén anh mau;
- Nhan xét danh gia cta cip iy, tap thé lanh dao ctia co quan;
. - Tham dinh tiéu chuan chinh tri;
- Ban ké khai tai san, thu nhap;
- Ban sao cac van bang chung chi vé& chuyén mén, nghiép vu, ly luén chinh
tr.

Trén day la Ké hoach quy hoach Hiéu truong, Pho hiéu trudng truong
TH&THCS Vo Thi Sau nhiém ky 2025-2030, dé nghi cac dong chi trong BGH,
T6 chuyén mon va céac ca nhan co lién quan nghiém tuc thuc hi¢n./.

Noi nhin:

-BGH, o TRUONG
- Té chuyén mén, Poan the; = { TIEU Hoc VIO
- Luu: VT. . f



