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t.

KE HO4.CIr
XAy dqng quy ho4ch HiQu tru6'ng, Ph6 hiQu tru'Ong

Tru'dng TH&THCS V6 Thi S6u nhiQm ky 2025-2030

Cdn eu Flu6'ng d6n sO t O-tjDZgt'C1'W ngdy l5lo2l202l cua Ilan 'l'6 chLl'c 'l'r'ung

uong hu6ng dAn rnQt s6 nQi dung vC cdng t6c quy hoach c6'n b6;

Cdn cu Quy dlnh sO SOO-qOflW, ngdy 08/3/2022 cua 'l'hanh uy vi c6ng

t6c quy ho4ch c6n b9; Hu6ng dAn sO OS-tlO/B'1'C1'tl, ngity 081312022 cua Ilarr
T6 chuc Thanh uy I-Iai Phong hu6ng d6n mQt s6 nQi dung cu th6 vC c6ng t6c quy

ho4ch c6n bQ;

.Thuc hiQn COng vdn s6 ZO+-CytttU ngdy l5l3l2o2l cua HuyQn uy C6t

HAi v0 vi6c tri6n khai thgc hiQn c6ng t6c quy ho4ch crin bQ nhiQm ki 2025-2030;
2026-2031.

Trudng TH&THCS V6 Thi S6u xdy dqng K6 hopch quy hoach chilc danh

HiQu truong, Ph6 hieu truo'ng truong TH&lllCS V6 Thi Sdu nhiQrn k\ 2025-

2030, nl.ru sau:

t. Mtrc oiclr vr,trcnt.r
L 116o ddrn su ldnh dao cua chi uy v6 c6ng t6c quy hopch c6n b6. NAng

cao hiQu qua quy hoqch darn b6o su chuy6n ti6p gifr'a c6c thd hQ; xAy dr,Lng dQi

ngfi lSnh dqo quan ly du vd so lugng, co co cau hsp ly, c6 phAm chAt, nang lgc,
i

uy tin va ddp ung ydu cau, nhiQm vq lSnh d4o cua nhir trudng.

2. Qu6n triQt var thqc hiQn nghiOm ttc c6c quy dinh cua BQ Chinh tri,
hu6ng d6n c0a Ban T6 chirc Trung uong vd quy dinh cua Thirnh uy, hudng dAn

ctra Ban t6 chric Thirnh uy vi cdng tdc quy hoach c6n b6; dam b6o thpc hiQn
I :,,

dirng co cau' so luo.ng, di6u kiQn, ti€u chuAn, quy trinh, d6i tuo.ng theo quy dinh
xu6t phrit tir tinh hinh thr,rc tiSn dQi ngfr c6n bQ vd ydu cAu nhi0m vu chinh tri cua

trudng.

3. Rir so6t, d6nh gia toan di6n ngudn cdn b6; lua chon nhirng c6n b6 c(r
,:

phAm chdt, ndng 1uc, uy tin, c6 tri6n vong ph6p tri6n, uu ti€n c6n b0 trc d0 dua

vdo quy ho4ch Hi0u trucrng, Ph6 hiQu trud'ng nhi6m ky 2025-2030 gdn v6i c6ng

tric ddo t4o, b6i dudng, ludn chuy6n, b6 nhiQrn, dito tgo ngu6n c6n b6 l6nh d4o,

quan lli trong giai doan truoc rn6t ra la, da,i.

rr. NHrpM vu, D6r ruQNG, s0 LUqNG, CO CAU
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-'16 chilc tuy6n truycn, qudn trigt, pho bien Quy dlnh sO SO-qOnW ngay

2711212021 cua 86 Chinh tri v6 c6ng t6c quy hoach c6c bQ; Hu6ng dAn sO tO-

HD/BTCTW, ngity 1510212022 ciaBan T6 chuc Trung uong hudng d6n mQt s6
. i :. ^ / ^^,Tri 

.
nor dung cu tne ve cong t6c quy hopch c6n b.Q vi quy dinh s5 SOO-qO/TU, ngay

OBl3l2O22 cira Ban Thudng vu Thrinh iry v6'p6ng t6c quy hoqch c6n b0; Huong

adn sO OS-HO/BTCTU, ngity 081312022- cua'Ban T6 chri'c Thdnh uy H6i Phdng
,i ^ :

huong ddn mot so nQi dung c\r th€ v0 c6ng t6c quy ho4ch c6n b6 d6n c6n bQ,

dang vi6n trong nhd trudng.

- Thuc hiQn b6c bu6c quy hoach c6n bQ theo hu6ng d6n.

' - Xiry dqng quy hoach chfc danh FIiQu truong, Ph6 hiQu truong nhiQm kj'
2025-2030.

- t{odn thien h6 so, tiri li€u nQp vd Ban T6 chric huyQn uy C6t [IAi thco

huorlg dan.

2. Diii tuqng

D5i tu-o. ng thqc hiQn xdy dung quy ho4ch nhQm kj' 2025-2030 g6m chric

danh Hi6u truong, Ph6 hieu trudng.

3. Sii lug'ng, co c6u
^; :. ,,- So luo.ng rnoi chuc danh kh6ng qu6 03 ngudi, 1 nguo'i kh6ng quy hoach

qurin 2 chirc danh ctrng cAp.

- Co cAu dam bao clQ tuOi du6i 40 tu6i: 25%o trd l€n.

rrr. Nor DLING, T'IEN DQ'I'lI[rC HItrN

1. Xiy dgng k5 hoqch tri6n khai vh chuAn bl ngudn c6n bQ dU ki5n
ph6t hiQn, gi6'i thiQu quy ho4ch.

2. T6 chri'c h$i nghi t$p th6 lnnh tl4o (lAn l)
Thd'i gian: Ngity \813 12022

Thdnh phin: HiQu tru6ng, Ph6 hiQu trudng

NQi dung: Th6ng qua:

- Kti ho4ch tri6n ldrai c6ng t6c quy ho4ch c6c bQ cira don v!.

- Danh s6ch ngudn nhAn su co bdn d6p ring ti6u chuAn, diOu kiQn d6 trinh
c6c h6i nghi xem xit, ph6t hiQn, gi6i thiQu quy ho4ch.

3. I'6 chti'c hQi nghi cin bQ cht ch6t a6 t6y f ki5n phfi hign, gi6'i thiQu

ngudn quy ho4ch

'I'hdi gian: 08h ngdy 181312022

Thdnh phAn: BGH, t6 truong, t6 ph6 chuy6n m6n, tru6ng, ph6 c6c doirn

thc.
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NQi dung: L6y y ki6n gioi thiOu ngu6n quy ho4ch (bing phiiiu kin).

4. T6 chri'c hQi nghi t$p th6 lflnh tl4o mti rQng

Thoi gian: 09h ngdy 181312022

I-hdnh phin: BGll. to lru'o-ng. tru'crng c:fc doAn thi.

NQi dung: 'fhAo lLrAn vd gi6i thieu nhdn sr'L quy hoqch (bing phi6u kin).

5.'I'6 ch['c hQi nghi l6nh d4o (lin 2)

Thdi gian: 10h ngdy 181312022

' Thdnh phAn: Ban gi6m hiQu

NQi dung: C6n ctl vdo co ciu, sd lucrng, ti6u chuAn, di6u kien, d6i tuo-ng,

d0 tu6i, ti 16 c6n bQ tre, c6n bQ nir theo quy dinh; d6ng thdi tr6n co scr tinh hinh

dQi ngff vd ktit qu6 th6o luQn, bi6u quyi5t gi6i thiQu nhAn sg cr bu6c 3, 4, tap th6

lanh Jao ti6n hdnh th6o lufn vd bi6u quy5t giOi thiQu nhdn sU (beng phitiu kin)

d6 dua viro danh s6ch dA nghi ph€ duyQt quy ho4ch.

6. Brio c6o Ban td chri'c lluyQn iry

- 'lo trinh de ngh! ph6 duyQr quy ho4ch

- Bang t6ng h-q p k€t quri ki6rn phi6u o c6c bu6c.

- Bi6n ban H6i nghi vd bi6n bdn ki0rn phitlu gioi thiQu quy hoach c6n b6'

IV. TO CI{UC THUC IIIEN

1. HiQu tru6'ng

- T6 chirc tuy6n truyin, qudn triQt, pnO Ui6n Quy dinh sO SO-qOflU ngay

27ll2l2o2l c0a BQ Chinh tr! vd cong tdc quy hoach c5c bQ; Hu6ng d6n s6 tO-

F{D/BTCTW, ngtty 1510212022 ctaBanT6 chuc Trung u<rng huong d6n m6t s6

noi dung cg th6 v6 c6ng t6c quy hoach c6n bQ vir quy dinh sO SOO-qOntI, ngdy

OBl3l2O22 cua Ban Thuong vu l'hdnh iry v0 c6ng t6c quy hopch c5n bQ; I{u6'ng

a6n sO OS-HO/BTCTU, ngdy 081312022 cua Ban 'l'6 chfc 'lhdnh ty IIdi Phong
,? ^ :

huo'ng ddn rnot sd n6i dung cu th6 vC c6ng t6c quy ho4ch c6n bQ d6n c6n bQ,

dang vi€n trong nh2r trudng.

- XAy dung k€ ho4ch tden khai v2t chuAn bi ngu6n c6n bQ dy'ki5n phar

hien, gioi thiQu quy ho4ch.

- T6 chilc c6c bu6c quy hoach c6n bQ.

- Xem x6t hd so cua c6c c6 nhAn trong di6n quy hoqch.

2. Ph6 HiQu tru'6'ng

- Chuin b! cdc phi6u gioi thi6u quy hoqch.

- Hu6ng d6n c6c d6ng chi trong diQn quy ho4ch lirrn h6 so c6 nhAn.
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- I Iodn thiOn h6 so quy hoach cua nhA truong.

3. C6c t6 chuyGn m6n, doin th6

T'r6n co so'hu6ng ddn quy hoach c6n b0 dd xuAt gi6i thieu ngudn quy
,,.;

hoach vd cdc y kiin nhan xit vC nhAn su gi6irthiQu quy hoach.
I

4.CiccA nhin trong cliQn quy ho4ch hoirn thiQn hd so quy hoSch:

- So ytiu ly lich tu khai, c6 d6n hnh mdu;

- Nh{n xdt d6nh giri cua c6p iry, tap th6 lAnh dao cira co quan;

, - Tharn dinh tidu chu6n chinh tr!:

- BAn kC khai tdi sdn, thu nhfp;

- Bdn sao c6c vdn bdng chirng chi vA chuy6n rr6n, nghiQp vu, ly luAn chinh

tri.
'I'r'On clAy ld I(0 hopch quy ho4ch IIiQu truong, Ph6 hi6u trudng trudng

'l'l l& l l lCS Vo 'lhi S6u nhiQrn l<y 2025-2030, dA nghi c6c ddng chi trong IIGI I,
,.-: '['o chuyin rnon va c6c cd nh6n c6 li6n quan nghiCrn ttc thqc hiQn./.

Not nhSn:
- BGH:
- lo cl'luyen rnon. uoan tne;
- [,uu: VT.
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