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TONG HOP KET QUA TU PANH GIA
1. Két qua danh gia
1.1. Panh gia tiéu chi Mic 1,2 va3

Két qua
Tiéu chuin,
Dat
tiéu chi Khong dat
Mic 1 Mikc 2 Mirc 3

Tiéu chuan 1
Tiéu chi 1.1 X X
Tiéu chi 1.2 X X -
Tiéuchi 1.3 X X
Tiéuchi 1.4 X X
Tiéu chi 1.5 X X
Tiéu chi 1.6 X X
Tiéu chi 1.7 X X -
Tiéu chi 1.8 X X -
Tiéu chi 1.9 X X -
Tiéu chi 1.10 X X -
Tiéu chuén 2
Tiéu chi 2.1 X X -
Tiéu chi 2.2 X X -
Tiéu chi 2.3 X X
Tiéu chi 2.4 X X




Két qua
Tiéu chuin,
Dat
tiéu chi Khong dat
Mic 1 Mikc 2 Mirc 3

Tiéu chuén 3
Tiéu chi 3.1 X X
Tiéu chi 3.2 X X
Tiéu chi 3.3 X X
Tiéu chi 34 X X -
Tiéu chi 3.5 X X
Tiéu chi 3.6 X X
Tiéu chuén 4
Tiéu chi 4.1 X X
Tiéu chi 4.2 X X
Tiéu chuin 5
Tiéu chi 5.1 X X
Tiéu chi 5.2 X X
Tiéu chi 5.3 X X -
Tiéu chi 5.4 X X -
Tiéu chi 5.5 X X
Tiéu chi 5.6 X X

Két qua: Pat Miic 2

2. Két luan: Truwong dat Mirc 2.
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Phén I
CO SO DU LIEU
Tén truong: Truwong Tiéu hoc va Trung hoc co sé V6 Thi Sau
Co quan cht quan: UBND huyén Cat Hai

. ) Ho va tén
Thanh pho Hai Phong N ) Lé Dinh Ding
Hiéu truong
Huyén Cat Hai bién thoai 0225.3888760
N . . i ptcsvothisau@
Xa Tran Chau E.mail )
cathai.edu.vn
7 , https://th-
Pat chuan quoc gia Website thcsvothisau.haipho
ng.edu.vn
Nam thanh lap 2010 S didmtruong 0
truong
Cong lap Cong lap Loai hinh khac 0
Tu thuc 0 Th}l oc vung kho 0
khan
. A Thudc vung dac
Truong chuyén biét 0 biét kho khan 0
Truong lién két véi 0
nudc ngoai
1. S6 16p hoc
. Nam hoc
So 16p hoc
2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022
Khoi 16p 1 1 1 1 1 1
Khoi 16p 2 1 1 1 1 1
Khoi 16p 3 1 1 1 1 1
Khéi 16p 4 1 1 1 1 1
Khoi 16p 5 1 1 1 1 1
Khoi 16p 6 1 1 1 1 1
Khéi 16p 7 1 1 1 1 1
Khoi 16p 8 1 1 1 1 1




Khoi 16p 9 1 1 1 1 1
Cong 09 09 09 09 09
2. Co cau khoi cong trinh ciia nha trwong
£ yen 2017- | 2018- 2019- 2020- 2021- C o
TT Soligu 2018 | 2019 | 2020 | 2021 | 2022 | Ghiehd
Phong hoc,
phong hoc bo
| |mon va khoi 12 14 14 14 14
phuc vu hoc
tap
1 |Phong hoc 09 09 09 09 09
a |Phong kién co 09 09 09 09 09
p |Phong ban 0 0 0 0 0
kién co
c |Phong tam 0 0 0 0 0
o |Phonghocbo | 4 5 5 5 5
mon
a |Phong kién co 3 5 5 5 5
p |Phong ban 0 0 0 0 0
kién co
c |Phong tam 0 0 0 0 0
3 | Khoi phuc vu 2 4 4 4 4
hoc tap
a |Phong kién cd 2 4 4 4 4
p |hong ban 0 0 0 0 0
kién c6
c |Phong tam 0 0 0 0 0
Khoi phong
Il |hanh chinh - 09 10 10 10 10
quan tri
a |Phong kién ¢ 09 10 10 10 10
p |Phong ban 0 0 0 0 0
kién c6
c |Phong tam 0 0 0 0 0
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TT sbit | D05 | Dot | 20m0 | oo21 | 202z | Chichd
11 | Thu vién 1 1 1 1 1
Cac cong
; trinh, kho1
phong chirc
nang khac
Cong 21 24 24 24 24
3. Can bg quan ly, gido vién, nhan vién
a) Sb liéu tai thoi diém tu danh gia
Téng | ban Trinh do dao tao o
56 Nir toc | Chuadat | Dat Trén Ghi chu
| chuan | chuan | chuan
Hiéu truéng 01 Kinh 01
Pho hiéu trudng 01 01 | Kinh 01
Giao vién 16 13 | Kinh 3 13
Nhan vién 05 02 | Kinh 04
Cong 23 16 11
b) Sé liéu ctia 5 ndm gan day
TT S6 liéu 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022
1| ars S B 2 23 23 23 23
Tong s6 GV 17 16 16 16 16
3 |Tyle GV/16p 2 1,78 1,78 1,78 1,78
4| n/ﬁf)c guol g 13 13 13 13
Tong sb GV
5 |day gidi cap 2 3 2 2 2
huyén.
Tong so GV
o [aphbus | O 0 0 0 0
Ién




4. Hoc sinh

a) S6 liéu chung
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Tl sé1ia 2017- | 2018- | 2019- 2020- 2021- | Ghi
o lien 2018 2019 2020 2021 2022 | chu

Tong s6 hoc| 44g 118 123 121 115
sinh
- Nir 63 61 57 56 47
- Dan toc 0 1 1 1 1
- Khoi lop 1 13 17 17 11 7
- Khoi lop 2 17 10 15 16 13

1 |- Khoilop 3 12 11 10 18 17
- Khéi I6p 4 16 13 10 8 19
- Khéi I6p 5 16 16 13 10 7
- Khéi Iép 6 15 12 16 14 12
- Khoi lop 7 13 18 12 14 14
- Khoi lop 8 14 13 18 14 16
- Khoi lop 9 5 8 12 16 10

o | Tongso 13 12 14 14 19
tuyen mo1

g |Hoc2 74 67 68 65 63
budi/ngay

4 | Béantrd 0 0 0 0 0
Noi tri
Binh quén s6

6 | hoc sinh/I6p 13,4 13,9 14,2 13,5 12,8
hoc
S6 lugng va
til¢ % dihoc | 983 98,4 97,7 90,2 98,3
ding do tudi

[y
- Danige] g 0 0 0 0
thiéu so

g | Tongsohoc | 4/ 05/03 | 03/01 210 3/0
sinh gi6i cap
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TT

2017-

SO liéu 2018

2018-
2019

2019-
2020

2020-
2021

2021-
2022

Ghi
chu

huyén/tinh

Tong s6 hoc
sinh gioi 0
qudc gia

10

Téng sd hoc
sinh  thudc
déi  tuong
chinh sach

- Nir

- Dan toc

11

Tong s6 hoc
sinh c6 hoan 0
canh dac biét

Cac so lidu
khac  (néu
co)

c) Két qua giao duc

S6 licu

Nam hgc
2017-
2018

Nam hoc
2018-
2019

Nam hgc
2019-
2020

Nam hoc
2020-
2021

Nam hoc
2020-2021

Ghi
chu

Ti 1¢ hoc sinh
x€p loai gioi

16,4%

10,4%

8,8%

9,0%

16,5

Ti 1€ hoc sinh
x€p loai kha

33,6%

35,2%

35,2%

29,5%

21,8

Ti 1€ hoc sinh
x¢p loai yeéu,
kém

16,4%

0,8%

10,4%

4,9%

4,3

Ti 1€ hoc sinh
x&p loai hanh
kiém tot

60,7%

62,4%

63,2%

63,1%

63,4

Ti 1¢ hoc sinh
Xép loai hanh
kiém kha

36,9%

38,4%

36,8%

36,9%

34,9

Ti 1€ hoc sinh

2,3%

1,7
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S6 lidu

Nam hoc
2017-
2018

Nam hoc
2018-
2019

Nam hoc
2019-
2020

Nam hoc
2020-
2021

Nam hoc
2020-2021

Ghi
chu

Xép loai hanh
trung

kiém

binh
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Phan II
TU PANH GIA
A. PAT VAN DE:
1. Tinh hinh chung cua nha trudng

Truong TH&THCS Vo Thi Sau thude dia ban xa Tran Chéu, huyén Cat Hai,
thanh phd Hai Phong, dugc thanh 1ap nam 1979 luc dau 1a truong day chit cho
nhiing nguoi Hoa song trén dao. Qua nhiéu 1an doi tén, truong da chinh thirc voi
tén truong 1 truong TH&THCS V& Thi Sau theo Quyét dinh sé 849/QD-UBND
ngdy 28 thang 7 nim 2010 cia Uy ban nhan dan huyén Cat Hai. Trai qua 37
nam xay dung va truong thanh, truong di vuot qua khé khan hoan thanh t6t nhiém
vu dugc giao

Nam hoc 2021-2022, truong c6 23 can bd, gido vién, nhan vién, trong do:
Ban giam hi¢u 02 dong chi, gido vién 16 dong chi va 05 dong chi nhan vién.
Gido vién truc tiép giang day 100% co trinh d6 dat chuin va trén chuan, trong
d6 6 62,5% trinh do trén chuan. Truong co6 chi by Dang gbm 12 dang vién, chi
b6 lién tuc dat chi bo hoan thanh xuat sac nhiém vy trong 03 nam lién va giir vai
tro hat nhan lanh dao cic hoat dong ctia nha trudng. Cac to chitc Cong doan,
Poan thanh nién, Poi thiéu nién déu hoat dong tich cuc, gop phan dua nha
truong hoan thanh xuét sic nhiém vu duogc giao. Thuc hién cac cudc van dong
va phong trao thi dua ctia nganh, trudng luén quan tim dén cong tac ning cao
chat luong d6i ngil can bd quan 1y, gido vién va nhan vién; tich cuc ting cudong
tng dung cong ngh¢ thong tin trong cong tac quan 1y va d6i mai phuong phap
day hoc, d6i méi kiém tra danh gia. Dau tu xay dung co sé vat chat trang thiét
bi, do dung day hoc dam bao yéu ciu nham nang cao hiéu qua tiét day. Thuc
hién nghiém tac chuong trinh, ké hoach giang day, cac hoat dong ngoai gio 1én
16p, hoat dong huong nghiép, day nghé, cac phong trao van nghé, thé duc thé
thao nham ning cao chat luong gido duc toan dién. Nha trudng dong vién, tao
diéu kién cho can b, gido vién tham gia cac hoi thi ciia nganh, cip huyén, cap
thanh pho Trong cac nam hoc 100% can bg, gido vién va nhan vién déu co
pham chat dao duc tt, c6 tay nghe xép loai kha va gioi; 20/21 can bd giao vién
dat danh hiéu lao dong tién tién, 02 gido vién dat chién si thi dua; ty 16 can bo,
gido vién, nhan vién dat danh hi¢u chién si thi dua co s6, lao dong tién tién, giao
vién gioéi dugc gilr virng.

Truong TH&THCS Vo6 Thi Sau la truong c6 2 cap hoc, sb lugng hoc sinh
it. Nam hoc 2021-2022 trudng c6 112 hoc sinh v&i 09 khdi 16p (tir 16p 1 dén 16p
9), s6 hoc sinh trong mot 16p khong nhiéu (16p it nhat 1a 07 hoc sinh, 16p nhiéu
nhat 12 17 hoc sinh). Trudng quan tam t6i chat lugng day cua gido vién va chat
lugng hoc cua hoc sinh, tich cuc ddi méi phuong phap day hoc, ddi méi kiém
tra d4nh gia va d6i médi phuong phap hoc cua hoc sinh dé nang cao chét lugng
gido duc. Nha truong ludn chi trong cong tac boi dudng hoc sinh gioi, phu dao
hoc sinh yéu, thanh 1ap cac doi tuyen di thi cap huyén, cap thanh phé. S6 luong
hoc sinh dat giai trong cac hoi thi cap huyén, cap thanh phé dugc duy tri va tang
theo cac nam trong: nam hoc 2017-2018 s hoc sinh giodi cip huyén 1a 05, nam



15

hoc 2018-2019 s hoc sinh gioi cap huyén 1a 05 va c6 01 giai cap thanh phd,
nam hoc 2019-2020 s hoc sinh gioi cap huyén 1a 04 va c6 01 giai cap thanh
pho nam hoc 2020-2021 s0 hoc sinh gidi cap huyén 1a 04; Nam hoc 2021-2022
80 hoc sinh gioi cap huyén la 03 em. Trong nhiéu nam gan day trén 98, 2% hoc
sinh xép loai hanh kiém kha t6t, khong cé hoc sinh xép loai hanh kiém yéu. Ty
1& hoc sinh chuyén 16p, chuyén cép déu dat 92% tro 1én.

Puoc sy quan tdm, chi dao cua nganh, cua Pang, ctia chinh quyén dia
phuong va su chi dao quyét liét cua chi bo Pang, BGH nha trudng trong nhiéu
nim qua trudng luén hoan thanh xuét sic nhiém vu dugc giao. Nhiéu nam lién
nha truong ding trong tép dau cua nganh giao duc Cat Hai. Qua nhiéu nam phat
trién, truong khac phuc moi kho khan day manh phong trao thi dua “hai tot
dat duoc mot s6 thanh tich noi bat: Nhiéu nam lién truong dat tap thé tién tlen va
dugc UBND huyén Cat Hai khen. Ngoai ra nha trudng con gat hai dugc mot )
thanh tich dang ghi nhan: Céng doan viing manh, chi doan van minh cong so,
lién doi manh cAp huyén, cip thanh phd. Cac t6 chtrc: Cong doan, Poan thanh
nién, Doi thiéu nién, Ban dai dién cha me hoc sinh déu hoat dong tich cuc, gop
phan clng nha trudng hoan thanh xuat sac nhiém vu.

Nha truong thuc hién tdt cac cude van dong “Hoc tap va lam theo tu
tudng, dao dirc, phong cach H6 Chi Minh”; “MJdi thay c6 gido 1a mot tAim guong
dao dlirc ty hoc va sang tao”, phong trao thi dua “Xay dung truong hoc than
thién, hoc sinh tich cuc”.

2. Muc dich tuy danh gia

Muc dich cua tu danh gié 1a nha truong tu xem xét, tu kiém tra, chi ra céc
diém manh, diém yéu cua ting tiéu chi, xay dung ké hoach cai tién chat lugng
va cac bién phap thuc hién dé dap tng cac tiéu chuan chat lugng gido duc do Bo
GD&DPT ban hanh. Nham xac dinh mic d6 dap tmg muc tiéu gido duc trong
tung giai doan cua nha trudong thong bao cong khai véi cac co quan quan 1y va
x4 hoi vé thuc trang chét lugng gido duc dé co quan chirc nang danh gia va cong
nhan nha truong dat tidu chuan chét luong gido duc tir d6 khéng ngimg nang cao
chat luong gido duc toan dién.

3. Tém tit qua trinh va nhitng vin dé noi bat trong hoat dong tu
danh gia

Can clr vao Chi thi sd 46/2008/CT-BGDPT ngay 05 thang 8 nim 2008
ctia BO truong Bo GDDT vé viée ting cudng cong tac danh gia va kiém dinh
chat luong gido duc; can cir vao Thong tu s6 18/2018/TT-BGD-DPT ngay 22
thang 08 nam 2018 cua Bo trudng Bo Gido duc va Dao tao ban hanh quy dinh vé
kiém dinh chat luong gido duc va cong nhan truong dat chuan quoc gia di voi
truong THCS, truong THPT va truong phé thong c6 nhiéu cap hoc; can cir vao
huéng dan s6 5932/BGDPT-QLCL ngiy 28 thang 12 nam 2018 cia B Gido
duc va Pao tao vé viée huéng dan tu danh gia ngoai co s& gido duc phé thong;
duoc sy huéng dan, chi dao cua S& Gido duc va Pao tao Hai Phong, Phong
GDDT huyén Cat Hai, Truong TH&THCS VO Thi Sau da tién hanh qua trinh tu
danh gia theo 7 budc:
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1. Thanh lap Hoi ddng tu danh gia.

2. Lap ké hoach ty danh gia.

3. Thu thép, xtr Iy va phéan tich cdc minh ching.

4. Panh gia cac muc dat dugc theo ting ti€u chi.

5. Viét bao céo tu danh gia.

6. Cong bd bao céo ty danh gia.

7. Trién khai cac hoat dong sau khi hoan thanh bao céo ty danh gia.

Pé bao cio ty danh gia dam bao tinh chinh xac, trung thyc, khach quan,
Hoi dong tu danh gia da tién hanh danh gia bang nhleu phuong phap khac nhau,
trong d6 chil yéu la bang phuong phap khao sat thuc té tat ca cac mat hoat dong
cia nha truong lién quan dén ndi dung bo tiéu chi: thu thap thong tin, minh
chtng, so sanh, d6i chiéu va phan tich cac dir liéu c6 lién quan... Trong qua trinh
tu danh gia, nha truong da s dung nhiéu cong cu khac nhau nhu: b tiéu chi
quan i chat lu’ong gido duc cta truong THCS dé lam co s& cho viéc tién hanh ty
danh gia chat luong gido duc ciia nha trudng, st dung may vi tinh, may in, may
photocopy, mang Internet... dé thu thap thong tin, minh ching va Viét bao cao tu
danh gia.

Ban Giam hiéu nha trudng nhan thic dung dan muc dich y nghia cta viéc
kiém dinh chat luong gido duc, da phd bién Chi thi sb 46/2008/CT-BGDDT
ngay 05 thang 8 nam 2008 cta B trudng Bo GDDT vé viée ting cuong cong
tac danh gia va kiém dinh chéat luong gido duc, Thong tu s6 18/2018/TT-BGD-
DT ngay 22 thang 08 ndm 2018 ctua Bo truong Bo Giao duc va Pao tao ban hanh
quy dinh vé kiém dinh chét luong gido duc va cong nhan truong dat chuan quoc
gia d6i voi truong THCS, trudng THPT va trudong phd thong ¢ nhiéu cip hoc;
cin ctr vao hudng dan s6 5932/BGDPT-QLCL ngay 28 thang 12 nim 2018 cia
Bo Gido duc va dao tao vé viéc huéng dan ty danh gia ngoai co sd gido duc phd
thdng va cac van ban lién quan khac dén can bo gido vién, phu huynh, hoc sinh
toan truong. Qua do can b gido vién, phu huynh va hoc sinh nha truong da co
nhan thirc dung dén vé muc dich cua viéc ty danh gid. Trén co s¢ thong sudt vé
mat nhan thice, nha trudng da trién khai viée tu danh gia chat luong trong toan
truong.

Két qua cua qua trinh ty danh gia: 28/28 tiéu chi dat, 0/28 tiéu chi khong
dat. Theo Diéu 34-Thong tu s6 18/2018/TT-BGD-PT ngay 22 thang 08 nim 2018
cua B9 truéng Bo Gido duc va Pao tao ban hanh vé cong nhén truong dat kiém
dinh chat luong gido duc, nha truong dé nghi duoc tham dinh va cong nhan
truong duoc danh gia dat Mtc 2 theo quy dinh tai khoan 1 Piéu 6 ctia Quy dinh
nay.
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B. TU PANH GIA

I. TU' PANH GIA TIEU CHI MUC 2

Tiéu chuin 1: TO CHUC VA QUAN LY NHA TRUONG

Mé dau:

Truong Tiéu hoc va Trung hoc co s¢ V& Thi Sau duge xay dung khang
trang, c6 ddy di co cau td chirc bd may theo dung quy dinh trong Diéu 1é truong
THCS, THPT, trudng phd thong cé nhiéu cap hoc, ban hanh theo Thong tu
32/2020/TT- BGDDT ngay 15/6/2020 cua Bo tr‘u’orng Bo Giao duc va Pao tao.
Truong c6 du 9 khoi 16p voi 09 16p hoc. Hoi dong trudong duoc thanh 1ap theo
quy¢t dinh cna UBND huyén Cat Hai. Chi b Dang va cac t6 chirc doan thé cua
nha truong hoat dong hi€u qua theo ké hoach cua tung nam hoc. Rat nhiéu nam
gan day, nha truong luén c6 du 9 khoi 16p va moi 16p ludn duy tri si so tur 07
dén 19 hoc sinh. Cac t6 chuyén mén hoatv dong rat tich cuc, né nép sinh hoat t@t,
da thuc sy phat huy dugc hiéu qua khi trién khai cac hoat dong giao duc tir nhi€u
nam nay. Cong tac quan ly va trién khai cac hoat dong giao dyc toan dién cho
hoc sinh dugc ti€én hanh theo né nép khoa hoc, co su phéi hop dong l;(f), chat ché
gitta Ban giam hiéu, giao vién, nhan vién va cdac t6 chic doan thé trong nha
truong. Che (j@ thong tin va bao cao dugc thuc hién nghiém tic. Hang ’nr?un, nha
truong da trién khai mot cach thuong xuyén, hiéu qua cong tac tap huan nghiép
vu chuyén mon, boi dudng ly luan chinh tri d€ néng cao trinh d6 chuyén moén,
nghiép vu cho can bo quan 1y, gido vién va nhan vién trong don vi dong thoi nha
truong ludn lam tot cong tac dam bao an toan cho can by, gido vién, nhan vién
va hoc sinh va thyc hi¢én nghiém chinh quy dinh vé chong bao luc hoc duong, ky
thi gidi. Nho do, chat luong gido duc ‘du’cyc dam bao va ngay mot nang cao, tao
dugc uy tin voi dia phuong cung cac tang 16p nhan dan trén huyén dao. Voi tiéu
chuan nay nha truong danh gia cu thé nhu sau:

Tiéu chi 1.1: Phwong hwéng, chién lwgc xAy dung va phat trién nha
truong.

Muec 1:

a) Chién luoc phii hop véi muc tidu gido duc pho thong cap trung hoc co
so dugc quy dinh tai lugt Giao duc, véi cac nguon luc cua nha truong va dinh
hwong phat triéen kinh té - xa hgi cua dia phuwong;

b) Puoc xdc dinh bang van ban va cap ¢ tham quyén phé duyét;

¢) Puroc cong bo cong khai bang hinh thic niém yét tai nha truong hogc
dang tdi trén thong tin dién t Cua nha truong (néu c0) hodc dang tai trén cac
phuong tién thong tin dai chung cua dia phwong, trang thong tin dién tur cua
phong gido duc va dao tao, so gido duc va dao tao.

Muc 2:
Phwong hwéng chién liroc xay dung va phat trién nha truong

Nha truong c0 cac gidl phap giam sat viéc thuc hién phirong hwéng chién
liroc XAy dung va phat trién.
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1. Mo ta hién trang
Muec 1:

Truong TH&THCS V& Thi Sau nim trén tuyén duong xuyén dao thudc
thon Hai Son, xd Tran Chau, huyén Cat Hai, thanh phé Hai Phong. Nha trudng
xdy dungphuong huéng chién luge phat trién truong TH&THCS V6 Thi Sau
xay dung can clr vao muc tiéu cua gido duc phé thong dugc quy dinh tai Luat
gido duc va trong cac giai doan 2015- 2020; giai doan 2020- 2025 va dat duoc
két qua thé hién 6 trong bao céo so két va bao cao tong két ndm hoc ciia nha
truong [H1-1.1-01]; [H1-1.1-02]; [H1-1.1-03]. Chién lugc phét trién clia nha
truong duoc xay dung dua trénNghi quyet cua Pang bo xd Tran Chéu va nghi
quyét cia HDND xa vé chi tiéu phat trlen dinh hudng phat trién kinh té- xa
h6i[H1-1.1-04];[1.1-05]. Trong Nghi quyét cia UBND Huyén Cat Hai c6 noi
dung tap trung dau tu co sé vat chat xay dung truong TH&THCS V5 Thi Sau dé
dat chuan quéc gia [1.1-06].

Truong TH&THCS V5 Thi Sau véi ba diy nha hai ting khang trang, doi
ngii CB, GV, NV 1a 21 d/c rat nhiét tinh, tAm huyét véi nghé [H1-1.1-07];[1.1-
08]. Do d6, trong phuong hudéng chién lugc va phat trién nha truong giai doan
2020 - 2025 dugc xay dung bang van ban chi rd diém manh, diém yéu, tim
nhin, st ménh, cac gia tri ¢t 151, chi ra muc tiéu, chi tiéu, phuong huéng hanh
dong cung cac giai phap va tam nhin dén nam 2025 1a truong TH&THCS V6
Thi Sau 1a truong trong diém cua khu vue Cat Ba, phan dau dat va giir ving
danh hiéu truong dat chuan qudc gia, béi dudng hoc sinh gioi vitng vang tiép
can, hoa nhap vao chuong trinh cao hon [H1-1.1-01]. Ké hoach chién lugc giai
doan 2020- 2025 tdm nhin nam 2030 dugc viét vao thang 12 nim 2020 da gui
sang Uy ban nhan dan xa Tran Chau dé nhan su gdp ¥ va trinh 1én Phong Gido
duc va Pao tao Cat Hai phé duyét [H1-1.1-01].

Phuong huéng chién lugc xdy dyng va phat trién truong TH&THCS V&
Thi Sau dugc cong bd cong khai bang hinh thirc niém yét trén bang tin tai nha
truong va trong cudc hop Hoi dong su pham nha truong [1.1-10]; [H1-1.1-11].
Cac hoat dong cua nha truong, chi by, cong doan, doan thanh nién cong san Hb
Chi Minh, d6i thiéu nién tién phong H6 Chi Minh dugc dang tai trén trang thong
tin dién tu https://th-thcsvothisau.haiphong.edu.vn ddng thoi tuyén truyén trén
hé thong truyén thanh cta dia phuong trong khung gio 17 gio cac ngay thir 7
tuan 2 trong thang 11[1.1-12]. Cac ndi dung vé chuyén mén, vé chat luong giao
duc va céc hoat dong cia nha truong, chi by, cong doan, doan thanh nién CS
HCM, d6i thiéu nién TP HCM dugc niém yét cong khai dé giiip cho toan hé
théng chinh trj cta dia phu’O’ng va nhan dan, can b, gido vién nim viing hiéu rd,
tir d6 ing ho cac hoat dong gido duc cia nha truong [H1-1.1-02]; [H1-1.1-03].

Mtrc 2:

Ban thanh tra nhan dan thuc hién nhiém vu giam sat hoat dong cta céc t6
chtrc trong nha truong, gidm sat hoat dong chuyén mon, tai chinh. Ngoai ra Ban
thanh tra nhan dan c6 trach nhi¢ém dé nghi Chu tich hoi dong nha truong cho
kiém tra cac van dé ma 2/3 s6 thanh vién H1 dong Su pham c6 nhu cau can
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thanh tra [H1-1.1-13]. Viéc giam sat thuong xuyén con do ting ca nhan trong
Hoi déng nha truong thuc hién béng theo ddi viéc to chuc, thuc hién cac ké
hoach cua cac t0, bd phan trong nha truong nhu Cép uy, Cong doan, T6 chuyén
mon, doan thanh nién, Doi thiéu nién... tip hop ¥ kién duoc danh gia ghi chép
trong bién ban, nghi quyet cua Hoi déng truong [H1-1.1-14]. Hang nim nha
truong thanh 1ap Ban kiém tra tién hanh ra soat bd sung, diéu chinh phuong
huéng, chién luge xay dung va phat trién nha truong trén co so cac van ban chi
dao cua cac cap va can ctr diéu kién thuc té cua don vi [H1-1.1-15]. Hoi nghj ra
soat bd sung diéu chinh chién luge c6 su tham gia cua can bd gido vién, nhan
vién, hoc sinh, cha me hoc sinh: phat huy tri tu¢ tap thé, thyc hién ding quy ché
dan chu, tinh thin doan két sang tao trong tap thé va trong xi hoi [H1-1.1-16];
[H1-1.1-03].

2. Piém manh

Nha truong da xay dung chién luoc phat trién dya trén muc tiéu phat trién
bén vitng linh vuc gido duc va dao tao dén nam 2025 va dinh huéng dén nim
2030 ngay 26/6/2017 cua B truong B Gido duc va Dao tao va dua vao Nghi
quyét ctia Pang b xa Tran Chau, nghi quyét cia HDND x4 va nghi quyet cua
UBND huyén Cat Hai va Chién lugce ph hop v6i muc tiéu gido duc phd thong
cép trung hoc co s& duoc quy dinh tai luat Gido duc, véi céac nguén luc cua nha
truong va dinh hudng phat trién kinh té - xa hoi cta dia phuongda duoc cap co
tham quyén phé duyét. Cac ké hoach, bao céo va hoat dong cua nha trudng, hoat
dong cia doan thé déu duoc cong bd cong khai bang hinh thic niém yét tai nha
truong, dang tai trén thong tin dién tir cia nha truong. Nha truong c6 ban thanh
tra nhan dan hoat dong hiéu qua, c6 ban kiém tra ra soat, diéu chinh chién lugc
véi su tham gia ciia can b gido vién, nhan vién, hoc sinh, cha me¢ hoc sinh, nha
truong c6 cac giai phap giam sat viéc thuc hién phuong huéng chién lugc xay
dung va phat trién dé nha truong thyuc hién ding chi tiéu da dé ra dé chat luong
gido duc ngay mot nang cao, tao dugc uy tin voi dia phuong cing cac tang 16p
nhan dan trén huyén déo.

3. Diém yeéu

Cong tac truyén thong qua cac trang dién tr cua nha truong con han ché
nén chua nhan dugc nhi€u sy quan tam, goép y cua cha me hoc sinh, hoc sinh,
cong dong xa hoi, ngudi dan dia phuong.

4. Ké hoach cai tién chit lrong

T thang 08 nam 2022, Hiéu trudng cir dong chi Nguyen Thi Phuong
Thiy— Phy trach CNTT nha truong tham gia cac 16p tdp huan vé cong nghé
thong tin do S& Gido duc va Pao tao Hai Phong td chirc, hoc hoi va trién khai
cac phan mém méi, tich cuc dang bai vé cong tac xay dung va phat trién nha
truong 1én trang thong tin dién t& http://th-thcsvothisau.haiphong.edu.vn cua
truong, Hiéu truong nha truong lam to trinh dé nghi UBND x3 dugc tuyén
truyén vé chién lugc cua nha trudng ciing nhu cac hoat dong cta nha trudng trén
dai phat thanh cta dia phuwong. Kinh phi trich tir ngudén ngan sach nha trudng.
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5. Tw danh gia: DPat Muc 2.

Tiéu chi 1.2. Hji ddng trudng va cac hi dong khac.

Muc 1:

a) Puoc thanh lap theo quy dinh;

b) Thuc hién chitc nang, nhiém vu va quyén han theo quy dinh;
c) Cac hoat dong dwoc dinh Ky ra soat, danh gid.

Mic 2:

Hoat déng c6 hiéu qud, gop phan nang cao chdt lirong gido duc cia nha
truong.

1. Mo ta hién trang
Mtrc 1

Hoi dong truong TH&THCS V6 Thi Sau duoc thanh lap theo quy dinh
diéu 18 truong THCS, trudng THPT va trudong pho thdng c6 nhiéu cap hoc. Hoi
dong truong do Phong GD&DT Cat Hai ra quyét dinh thanh 1ap véi 11 thanh
vién do ddng chi Lé Pinh Ping- Hiéu truong nha trudng gitr chirc vy Chu tich
héi dong trudng, hoat dong theo ding hudng dan cta Piéu 1¢ va cac budi hop
déu ghi bién ban, nghi quyét diy du [H1-1.2-01]; [H1-1.1-14]. HDSP nha
truong gdom 21 déng chi hop déu din mdi thangmat 1an dé danh gia két qua hoat
dong thang trude va trién khai hoat dong cta thang sau [H1-1.1-11]. Hang nam,
Hiéu trudng nha truong déu ra quyét dinh thanh 1ap Hoi dong Thi dua - Khen
thudéng dé xét duyét danh hiéu thi dua, cac thanh tich cua gido vién va hoc sinh
trong toan truong [H1-1.2-02]. Nhiéu nim qua nha truong khong cd can b,
gido vién, nhan vién va hoc sinh vi pham ky luat nén khong thanh 1ap Hoi dong
ky luat. Bé thuc hién tot muc tiéu gido duc toan dién, nha trudong da thanh lap
Hoi dong tu van gom 11thanh vién do dong chi Lé Pinh Pang- Hiéu truéng nha
truong 1am Chu tich hoi dong [H1-1.2-03].Ngoai ra nha trudng con co cac hoi
dong khac nhu Hoi dong coi, cham kiém tra cudi hoc ky, hoi déng cham thi gido
vién gioi cap truong, hoi ddng thi hoc sinh gioi,quyét dinh vé viéc thanh 1ap hoi
d6ng cai tién chat lugng cta nha trudong [H1-1.2-04]; [H1-1.2-05]; [H1-1.2-06];
[H1-1.2-07].

Theo Piéu 10- Piéu 18 truong THCS, THPT va trudng pho thong c6 nhiéu
cap hoc ban hanh kém theo Théng tu 32/2020, Chu tich Hoi dong truong xay
dung quy ché hoat dong cia Hoi dong trudng theo nhiém ki, ké hoach hoat dong
cua Hoi dong truong theo timg nam hoc [H1-1.2-08]; [H1-1.2-09]. Hang nam,
cong doan nha truong déu xay dung ké hoach thuc hién cac cudc van dong va
phong trao thi dua nham dong vién, khen thudng can bo, gido vién, nhan vién va
hoc sinh c6 thanh tich kip thoi [H1-1.2-11]. Hoi dong thi dua khen thuéng nha
truong thyc hi¢n theo Diéu 21, Hoi déng thi dua khen thudéng hoat dong theo
quy ché o re‘mg va hang nam c6 bién ban hop xét cdc danh hi¢u thi dua ctia can
bo, gido vién, nhan vién va hoc sinh kip thoi [HI-1.2-10]; [H1-1.2-12];
[H1-1.2-17]. Hoi ddng tu van c6 nhiém vu tu van cac van dé vé phuong hudng
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hoat dong cua nha truong,huy dong va giam sat viéc s dung cac ngudn luc
danh cho nha truong, gan nha truong voi cong dong va xa hoi; viée xac dinh
muc tiéu, thuc hién muc tiéu gido duc, thuc hién ké hoach phat trién giao duc...
[H1-1.2-13]. Noi dung tu van hoc dudng, tw vin tam sinh 1y lra tudi, hudng
nghi¢p day nghé cho hoc sinh, ki nang tao dong cho HS hoc tap, ki ndng hoc
online hiéu qua [H1-1.1-14]. Hoi dong cai tién chat lugng ctia nha truong c6
nhiém vu ra ké hoach khao sat, danh gia va xac dinh mic d6 hoan thanh cua
ting tiéu chi dé tim ra nhimg mat ton tai, han ché, tiép tuc bod sung, khic phuc,

dua ra nhitng giai phap dé nha truong da diéu kién dat trudng chuan qudc gia
muc d6 2 [H1-1.2-15].

Cac hoat dong cua Hoi dong truong, hoi dong thi dua khen thudng, hoi
dong tu van, hoi dong coi, chim kiém tra cu01 hoc ki, hoi dong thi gido vién gidi
cap truong, hoi dong thi hoc sinh giodi cap trudng, hoi dong tu danh gia ludn
dugc cac thanh vién trong nha truong theo doi, giam sat, tong két danh gia két
qua hoat dong trong thoi gian cu6i hoc ky I, két thuc nam hoc va déu ¢ bao co
so két, tong két: danh gia uu diém, nhugc diém, cac chi tiéu da dat dugc dong
thoi chi ra nhimg han ché, khuyét diém tir d6 dé ra giai phap, diéu chinh cho phu
hop tinh hinh thuc t& nha truong va cudi cing 1a dat duoc két qua nhu ké hoach
d3 dé ra tir dau nam[H1.1-14]; [H1-1.1-02]; [H1-1.1-03]. Céc hoat dong cua Hoi
dong truong, hoi d6ng su pham va cac hoi dong khac dic biét 1a hoat dong cua
hai to chuyén trong nha truong da duoc Phong Giao duc & Pao tao Cat Hai
giam sat, kiém traviéc thyc hién nhiém vu duogc giao va dugc danh gia, xép loai
tt trong nam hoc 2020- 2021[H1-1.2- 16]. Hoi dong tu danh gia chat luong cua
nha truong dugc thanh 1dp 5 nam mot lan, tu to chtc khao sat 2 1an/nam, danh
gid va xac dinh mtc do cua tung ti€u chi dé duy tri, bo sung va phat trién, cac
tiéu chi phan dau dat trudng chuan qudc gia mirc d6 2[H1-1.2-07].

Mirc 2:

Céac thanh vién trong Hoi dong su pham nha truong néu cao tinh than
trach nhiém thuc hién nghiém tac Nghi quyét cta hoi dong truong [H1-1.1-14].
Ho1 dong thi dua- khen thuong xay dung quy ché thi dua khen thudéng dan chu,
cong bang, cong khai [H1-1.2-10]. Hoi dong thi dua khen thuéng xdy dung ké
hoachtd chirc cac phong trao thi dua, binh xét thi dua cac dot cong bang nham
khuyen khich dong vién cac thanh vién dat thanh tich xut sic trong nam hoc va
dé nghi Hoi dong thi dua khen thuong cap huyén cong nhan cac danh hiéu thi
dua doi v6i timg ca nhan va tap thé gop phan hoan thanh thang loi nhiém vy
nam hoc: nam hoc 2020-2021 c6 02 chién si thi dua, 21 lao dong tién tién, 03
giao vién gioi cap huyén, chua c6 gido vién gioi cap thanh phd [H1-1.2- -12];
[H1-1.2-17].Hoi dong tu Van hoi dong truong cua nha truong xay dung ké
hoach hoat dong cu thé, tu van cho nha truong vé cong tic chuyén mén, co s&
vét chat, cong tac chii nhiém 16p, gido duc k¥ niang séng cho hoc sinh, tu van
hoc duong cho hoc sinh [H1-1.2-08]; [H1-1.2-13];[H1-1.2-14]. Céc hoi dong
trong trudng da hoat dong khoa hoc, né nép, c6 hiéu qua, chat luong gido duc
duoc nang 1én [H1-1.1-03]; [H1-1.2-16].
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2. Diém manh

Nha trudng c6 day da cac hoi dong: hoi dong tru:ong, hoi dong su pham,
hoi dong thi dua khen thu:ong, ho1 dong tu van, hoi dong coi, cham kiém tra cudi
hoc ki, hoi dong thi gido vién gioi cap truong, hoi d6ng thi hoc sinh gioi cap
truong, hoi ddng tu danh gia déu dugc thanh l1ap theo dung quy dinh, cac hoi
ddng trong nha truong ban bac, xay dung, thong nhat tir ké hoach, chi tiéu, giai
phap, phan cong thuc hién déu phu hop véi chién lugc phat trién gido duc cua
nha truong va cua dia phuong. Phén c6ng nhiém vu cho tung thanh vién trong
hdi dong truong theo nang lyc nham phat huy hiéu qua cong viéc,phu hop voi
nang lyc timg dong chi d€ cac dong chi trong hoi dong nha truong chu dong lam
theo chuc trach nhiém vu da dugc phan cong. Cac hoi dong trong trudng dé hoat
dong khoa hoc, né nép, c6 hiéu qua, chat lugng gido duc ngay mét nang cao, tao
duoc uy tin voi dia phuong cung cac tang 16p nhan dan trén huyén dao.

3. Piém yéu

Noi dung tu Van hoc dudng chua phong phu, ca nhan hoc sinh chua manh
dan khi mudn tu van cac van dé té nhi: vé strc khoe sinh san vi thanh nién, tinh
ban, tinh yéu, .....

4. Ké hoach cai tién chit lwong

Tir nam hoc 2022- 2023 va céc ndm hoc tiép theo, Gio vién tong phu
trach, cac giao vién chua nhiém Iop dong vién khuyén khich hoc sinh manh dan,
chia sé diéu em muon noi truc tiép hoac viet nhirng tam su dé vao hom thu. Giao
cho giao vién- tong phu trach Doi phu trach cong tac tu van hoc dudng, nguon
kinh phi tir nguon quy Doi. Het hochi I nam hoc 2022-2023, hoc sinh ty tin
tham gia san choi lon danh cho lta tudi thanh thicu nién.

5. Tw danh gia: Dat Muc 2.

Tiéu chi 1.3: To chitc Pang Cong san Viét Nam, cac doan thé va to
chirc khac trong nha truong.

Muc 1:

a) Cdc doan thé va té chire khdc trong nha trieong cé co cdu té chirc theo
quy dinh;

b) Hoat dong theo quy dinh;

¢) Hang nam, cdc hoat déng dwoc ra soadt, danh gid.

Muc 2:

a) T6 chirc Dang Cong san Viét Nam ¢d co cau to chiic va hoat dgng theo
quy dinh; trong 05 nam lién tiep tinh den thoi diém danh gia, c6 it nhat 01 nam
hoan thanh tot nhiém vu, cdc nam con lai hoan thanh nhiém vu tro 1én.

b) Cac doan thé, té chite khdc cé déng gép tich cuc trong cac hoat dong
Cua nha truong.
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1. Mo ta hién trang
Muc 1:

Chi bo truong TH&THCS V46 Thi Sau 1a chi bo truc thuoc Pang bo xa
Tran Chau, chi bo c¢6 12 dang vién; cip uy gébm 03 dong chi do dai hoi chi bo
nhiém ki 2020-2022 bau va dugc Pang bo xd quyét dinh chuan y, Bi thu chi bd
1a dong chi Lé Pinh Ping, pho bi thu 1a d/c Hoang Thi Vi Nhuan [H2-1.3-01].
Nha truong co to chirc Cong doan vitng manh gom 21 doan vién (nam: 05,
nit:16), ban chap hanh Cong doan gém 03 dong chi (Chu tich: ddng chi Pham
Thi Duong, pho chu tich: ddng chi Pinh Thi Mai) déu la nhimg ddng chi co
nang lyc, nhiét tinh trong coéng tac Cong doan, dugc Ban chap hanh Lién doan
lao dong Huyén ra Quyét dinh chuan y nhiém ky 2017-2022 [H2-1.3-02]. Nha
truong c6 01 chi doan gido vién, Bi thu 1a dong chi Bui Thi Huyén; Chi doan
gido vién da t6 chirc dai hoi mdi nim mot 1an vao dau mdi nim hoc va hoat
dong theo Piéu 1¢ Poan TNCS H6 Chi Minh [H2-1.3-03]. Lién d6i Truong
TH&THCS V& Thi Sau to chirc hoat dong can ctr vao ké hoach hoat dong cta
Ho6i déng d6i Huyén Cat Hai, tong phu trach Doi la d/c Nguyen Thi Phuong
Thay. Pai hoi Lién doi duoc to chirc vao cudi thang 9 cua mo1 nam hoc dé bau
Ban chi huy, dai hoi Lién doi co day du céc loai hd so theo quy dinh. Lién doi
chi dao, theo d&i va phat huy hiéu qua phong trao thanh thiéu nhi [H2-1.3-04].

Chi bo nha trudng hoat dong ding quy dinh, diéu 1&6 Pang Cong san Viét
Nam. Chi bd luén nghiém tuc thuc hién Nghi quyét cua Pang by, Chi bd. Chi bd
nghiém tac trong viéc sinh hoat Pang dinh ki theo quy dinh, dot xuét theo tinh
hinh thyc té tai chi bo [H2-1.3-05]; [H2-1.3-06]. T6 chic Cong doan hoat dong
theo Diéu 1¢ Cong doan Viét Nam khoa XII: xdy dung quy ché hoat dong, quy
ché thi dua khen thudng, quy ché phdi hop giita cong doan va nha truong, xay
dung ké hoach hoat dong theo tirng nam hoc, nhiém ki va cé ké hoach thuc hién
cac cudc van dong- phong trao thi dua, [H2-1.3-07]; [H1-1.2-10]; [H5-1.9-02];
[H2-1.3-08]; [H1-1.2-11]. Ngoai ra, Céng doan cung nha trudong té chic ki hop
hoi dong thi dua khen thuong hang nam [H1-1.2-15]. Chi doan nha truong hoat
dong theo dung Diéu 1¢ Poan TNCS HO Chi Minh va theo ké hoach ctia Poan
x4 Tran Chau, ké hoach hoat déng chi doan nha truong [H2-1.3-09];
[H2-1.3-10]. P6i TNTP Ho Chi Minh lay 5 diéu Bac Ho day thiéu nién, nhi
déng lam muc tiéu phén d4u rén luyén cho doi vién, nhi déng, Lién déi truong
TH&THCS V& Thi Sau thuc hién ké hoach ctua nim hoc, ké hoach hoat dong
trai nghiém [H2-1.3-11]; [H2-1.3-12]; [H7-2.2-05]; Hang thang Lién d6i déu co
b&o cdo danh gia hoat dong va dé ra phuong hudng cho thang t6i [H7-2.4-02].
C6 thé nodi Poan thanh nién, Doi thiéu nién thyc hién rat tot cac _phong trao
xanh- sach- dep, tuyén truyén sirc khoe vi thanh nién- rén ki niang song cho HS,
cham séc- gilt gin cac cong trinh lich s, van hoa cia dia phuong, quét don
duong lang, huong tng ngay Chua nhat xanh ctia huyén phat dong [H8-3.1.04];
[H9-4.2.08]; [H9-4.2.09]; [H11-5.3.04].

Trong cac phién hop dinh ky, Chi bd danh gia cac hoat dong da dat duoc
trong thang va trién khai ké hoach hoat dong ctia thang t&i; hang nam chi bo déu
t6 chirc danh gia, xép loai Chi bo, Pang vién theo ding hudng dan [H2-1.3-05];
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[H2 1.3.13]. Sau m01 hoc ky, mdi dot thi dua va két thiic naim hoc cong doan
déu t6 churc so két, tong két va dé ra phuong hudng hoat dong cho cong doan
[H2-1.3-07]; [H2-1.3-14]. Vao dau nim hoc, Cong doan cung nha tru’ong t6
chie Hoi nghi nha gido, can bd nha quan li, nguoi lao dong nham danh gia hoat
dong trong nam hoc va dé ra cac chi tiéu phan ddu cho nim hoc toi [H4-1.6-22];
[H5-1.9-04]. Hang nam, chi doan gido vién xay dung ké hoach hoat dong trong
nam [H2-1.3-09]; [H2-1.3.15]. Can cir hoat dong cua Hoi ddng doi Huyén, sau
mdi dot thi dua Lién d6i t6 chuc danh gia cac chi doi theo tiéu chi vé né nép,
thanh tich hoc tap, tham gia cac hoat dong, xep loai cac chi ddi. Cubi mdi nim
hoc, Lién doi td chirc danh gia két qua da dat dugc trong nam hoc [H2-1.3-11];
[H2-1.3.16]. C6 thé khang dinh céc t6 chiac Chi bo Pang, Cong doan, Doan
thanh nién, Doi thiéu nién tién phong trong nha truong da phdi, két hop chat che
trong cac hoat dong glao duc va hang nim déu dugc cip c6 tham quyén trén
danh gia hoan thanh tot nhiém vy [H2-1.3-17]; [H2-1.3-18];[H1-1.1-03].

Muc 2:

C6 thé néi Chi bd truong TH&THCS V6 Thi Sau lam tét viée 1anh, chi
dao cong tac tu tudng chinh tri, cong tac can bo, cong tac chuyén mon trong nha
truong va Chi bd ba nam lién dat danh hiéu “Chi bd hoan thanh xuat sic nhiém
vu” [1.3-19]. La chi b tryc thudc Pang bo xa Tran Chau, chi bo c6 12 dang
vién, bi thu 1a déng chi Lé Pinh Pang. Cap uy gom 03 dong chi do dai hoi chi
bd bau ra, chi bo tién hanh dai hoi theo nhiém ky [H2-1.3-01]. Chi bd da hoat
dong dung quy dinh theo qui ché, diéu 16 Pang Cong san Viét Nam, xay dung ké
hoach bam sat vao nhiém vu chinh tri cua dia phuong, cua nha truong: Lanh dao
cong tac chinh tri tu tuong, lanh dao xay dung va thyc hién nhiém vu chuyén
mon, Lanh dao thyc hién cong tac t6 chirc va can b, Lanh dao cac doan thé
quan chung, Linh dao xdy dung t6 chic Pang [H2-1.3-05];[H2-1.3-06];
[H6-2.1-05]; [H4-1.7-04].Cudi nam Chi Bo déu to chirc tong két, danh gia két
qua hoat dong cua Chi bo dé chi rd nhitng uu diém, khuyét diém ton tai va
nguyén nhan, dé ra huéng phat huy wu diém va khic phuc nhitng nhuoce diém
[H2-1.3-13]. Chi bo ciing t6 chic danh gia xép loai dang vién theo huéng dan,
binh bau dang vién xuét sic dé nghi Pang bo khen thuong. Tir ndm 2017 dén
nay, chi bo luén hoan thanh tét va xuat sic nhiém vu [H2-1.3-19]. Chi bd nha
truong thuc hién nghiém Nghi quyét cua Dang bo xa, Nghi quyét cua chi bo va
dugc Bang bo x& Tréan Chau nhan xét, danh gia cao trong cac hoat dong cua Chi
bo trong cac nhiém ki [H2-1.3-17].

Céc doan thé trong nha trudng c6 nhiéu dong gop tich cuc trong céc hoat
dong gido duc cua nha truong nhu: Cong doan, Chi doan, Lién doi co nhiéu hoat
dong thu hat dugc doan vién cong doan, doan vién va hoc sinh tham gia so61 noi.
Cong doan di phdi hop cung Ban Giam hiéu t6 chirc cac phong trao thi dua- cac
cudc van dong, quy ché dan chu trong truong hoc, quy ché thi dua khen thuong,
bao dam an toan cho can bo doan vién [H1-1.2-11]; [H5-1.9-02]; [H1-1.2-10];
[H5-1.10-13]; Cong doan nha truong ludn dat danh hiéu cong doan viing manh
[H2-1.3-20]. Chi doan gido vién trong nha truong ludn hing hai, hd tro Lién doi
thue hién t6t cac phong trao thi dua: phong trao xanh- sach- dep, tuyén truyén
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stc khoe vi thanh nién- rén ki ning sdng, chim séc va giir gin cac cong trinh
lich sur, van hoa tai dia phuong, cham s6c nghia trang liét si, ngay chu nhat xanh
[H8-3.1-04]; [H9-4.2-08]; [H9-4.2-09]; [H11-5.3-04] va luon dat Chi doan Van
minh cong so [H2-1.3-15]; [H2-1.3-21]. P6i TNTP H6 Chi Minh ciing dong vai
trd quan trong trong viéc gitr gin nén nép trong va ngoai gio hoc ctia nha truong;
phong trao ctia Doi phat trién manh qua timg nim va da dong goép vao thanh tich
chung ctuia nha truong Lién doi da duoc Hoi déng D061 Huyén Cat Hai danh gia
cao [H2-1.3-16]; [H2-1.3-21]; [H10-5.1-13]. Cac hoat dong cua Cong doan, Chi
doan va Doi di gép phan khong nho 1am nén thing loi ndm hoc cia nha trudng
va dugce cdp trén danh gia cao [H2-1.3-18].

2. Piém manh

Truong TH&THCS V& Thi Sau ¢ t6 chitc Chi bo Pang ba nam lién hoan
thanh xuét sic nhiém vu dugc giao vo1 12 dang vién, bi thu 1a d/c Lé Dinh
Dang. Cong doan nha truong ludn dat cong doan ving manh voi 21 d/c, Blc
Pham Thi Duong- Chu tich cong doan truong ludn guong mau, doan két,giup d&
dong nghiép trong lao dong va cudc song. Nha truong co 01 chi doan giao vién,
Bi thu la dong chi Bui Thi Huyen- mot bi thu tré, ndng dong, nhi¢t tinh, chi
doan dat chi doan van minh cong so. Lién do1 TH&THCS V6 Thi Sau la lién do1
manh cip Huyén, dugc Huyén doan Cat Hai tang gidy khen, tong phy trach Doi
1a d/c Nguyén Thi Phuong Thity. Chi bd nha trudng hoat dong theo dung Piéu
1€ bang Cong san Viét Nam, Cong doan hoat dong theo Diéu 1¢ Cong doan Viét
Nam khéa XII da stra doi bé sung theo Nghi quyét Pai hoi XII Cong doan Viét
Nam, Poan thanh nién, Doi thiéu nién trong nha truong hoat dong theo ding
Piéu 18, chuong trinh hanh dong va ké hoach di duoc phé duyét. Hang nam,
hang thang cac hoat dong cua Chi by dang, Cong doan, Poan thanh nién va Doi
thiéu nién tién phong Ho Chi Minh hoat dong déu din, c6 danh gia, tong két dé
tir 46 ¢6 giai phap cho hoat dong lan sau. Céc to chirc trong nha truong: Chi bo,
Cong doan, Poan thanh nién, Poi thiéu nién di gop phan dé hoan thanh cac chi
tiéu nam hoc, hoan théng lgi ndm hoc cua nha truong va dugc cép cd tham
quyén danh gia cao

3. Diém yéu

Chi doan gido vién nha truong sé lugng it (07 d/c) nén hoat dong phong
trao chua s61 nodl, chua cé cong trinh trong cac hoat dong cua nha truong, chua
thé hién dugc vai tro Poan la canh tay phai cua bBang.

4. Ké hoach cai tién chit lrong

Trong phuong hudng, nhiém vy, chuong trinh hanh dong cia chi doan
gido vién trong nam hoc 2022-2023 can chi rd, cy thé trong timg thang. B/c bi
thu chi doan ciing nhu cac d/c doan vién trong chi doan can tdm huyét, c6 trach
nhi¢m trong cong tac chuyén mon ciing nhu cong tac doan tai nha truong, tai
thon cing nhu tai xa. Chi doan cung phoi két hop véi GV TPT Doi, GVCN cac
l6p trong viéc rén ki ning séng cho cac em HS (phan cong mdi d/c phu trach
mot 16p). Chi doan dang ki cong trinh: 1 cong trinh/ 1 hoc ki va hoan thién khi
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so két va téng két nam hoc, kinh phi trich tir quy hoat dong cua lién doi va quy
16p.
5. Tw danh gia: Dat Muc 2

Tiéu chi 1.4: Hi¢u truwéng, phé hiéu truéng, t6 chuyén mén va to vin
phong

Muc 1:
a) CO hiéu trueng, so liwong pho hiéu trieng theo quy dinh;
b) T6 chuyén mon va té véin phong c6 co cdu té chire theo quy dinh;

¢) Té chuy@n mén, té vin phong cé ké hoach hoat déng va thuc hién cac
nhiém vu theo quy dinh.

Muc 2:

a) Hang nam, t6 chuyén mén dé xuat va thyc hién duwoc it nhat 01 chuyén
dé c0 tac dung nang cao char lwong va hiéu qua giao duc;

b) Hoat dong cua té chuyén mén, té vin phong dieoc dinh Ky ra sodt, danh
gid, dieu chinh,

1. Mo ta hién trang:

Mic 1:

Truong Tiéu hoc va Trung hoc co s& V8 Thi Sau c6 co cau td chirc bo
may bao dam theo quy dinh tai Diéu 11 caa Dbiéu Ié trwong THCS, THPT,
truong phd thdng c6 nhiéu cip hoc, ban hanh Théng tu 32/2020. Ban giam hiéu
nha truong duoc bién ché gom 02 dong chi: 01 Hiéu truong va 01 Pho Hiéu
truong. Pong chi Lé Pinh Pang dugc UBND huyén Cat Hai ra quyét dinh bd
nhiém Hiéu trudong tir ngdy 29 thang 8 nam 2012 theo Quyét dinh s6 1160/QP-
UBND, va bd nhiém lai tir ngay 31/8/2017 theo Quyét dinh s6 1236/QD-UBND
[H3-1.4-01].Pong chi dat trinh d6 chuan dao tao theo quy dinh cua Luat Giao
duc nim 2019; c¢6 pham chat chinh tri, dao dtc 16i séng gian di, dang muec,
chuyén mén nghiép vu viing vang, c6 niang luc quan 1i tot, duoc tin nhiém cao
[1.4-02]. Pong chi Pho hiéu truong 1a Hoang Thi Vi Nhuan dugc bd nhiém tir
ngay 27 thang 9 nam 2021 theo quy dinh nhiém ki 5 nim, Quyét dinh sb 2547
[H3-1.4-03]. Béng chi dat trinh d6 chuén dao tao theo quy dinh cua Luat Gido
duc; c6 pham chat chinh tri, dao duc 16i song gian di, dung muc, chuyén mon
nghiép vu viing vang [1.4-04]. Cac d6ng chi déu co tinh than trach nhiém cao,
¢ tam nhin chién luge. Puge dong nghiép yéu quy, phu huynh va nhan dan
kinh trong, hoc sinh tin yéu va vang lo1. Pugc lanh dao cap trén tin tuéng va
giao pho nhitng cong viéc quan trong cua nganh.

Truong TH&THCS V6 Thi Sau ¢6 co cau to chire phu hop theo qui dinh
tai Piéu 14, Piéu 15 Diéu 18 truong THCS, THPT va truong phd thong cd nhiéu
cap hoc, dong chi Hiéu truong ra quyét dinh thanh 1ap 02 t6 chuyén mén: T
chuyén mén Tiéu hoc gém 07 ddng chi va t6 chuyén mon THCS c6 09 dong
chiva 01 t6 Van phong [H3-1.4-05]. Xét dé nghi ciia cac to chuyén moén va to
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van phong, Hiéu truong ra quyét dinh b nhiém dong chi Pinh Thi Mai lam t6
truong va dong chi Bui Thi Huong 1am t6 phd T6 chuyén mén Tiéu hoc; t6
chuyén mén THCS do dbng chi Poan Thi Dung lam t6 truong va df)ng chi Vii
Thi L¢ Vinh lam t6 pho; dong chi Pham Thi Lién lam T6 truong t6 Van phong.
Céc dong chi t6 truong, to6 phd chuyén mon, to truong to vian phong do hiéu
trudng bo nhiém, chui su quan li, chi dao cua hi¢éu trudng va thuc hi¢n cac
nhiém vu khéc do hiu truong phan cdng[H3-1.4-06]. Cac quyét dinh bd nhiém
t6 truong, t6 pho dugc thong qua trong cudc hop su pham va ghi chép day du
vao SO Nghi quyét HDSP nha truong [H1-1.1-11]. T6 van phong tuy co sO
lwong thanh vién it nén chi c¢6 to truong khong cé to phé nhung cac ddng chi co
tinh than trach nhiém rat cao. Ludn hoan thanh cac coéng viéc nha truong giao
cho trudc thot gian quy dinh.

Can cir vao hudng dﬁn cua Phong GD&DT, cua ban gidm hi¢u nha
truong, hai t6 chuyén mon va to van phong da xay dung ké hoach hoat dong cua
t6 theo tuan, thang, naim hoc gdm céc ndi dung theo muc tiéu nhiém vu cta timg
nim hoc [H3-1.4-07]; [H3-1.4-08]; [H3-1.4-09]. Ngay tir ddu nim ban giam
hiéu nha truong da chi dao gido vién xay dung ké hoach giam tai, chuong trinh
day hoc nha truong ddi véi ting mon, tung lop [H3-4.1-10]; [H3-4.1-11]. Hai to
chuyén moén hang thang déu “hop, trién khai nhiém vy thang, trao d6i khé khan
vuéng mic trong ké hoach dé giup d3, khi cudi thang danh gid thi cac thanh vién
trong t6 déu hoan thanh tét nhiém vy chuyén mén ciing nhu cac hoat dong khac
cua nha truong[H3-1.4-12]; [H3-1.4-13]. T6 van phong sinh hoat theo dung thoi
gian vao chiéu thir 5 cudi moi thang, du nd1 dung, c6 cac bién ban ghi nhén hi¢u
qua cac thanh vién trong t6 vé viéc thuc hién nhiém vu duoc phan cdéng
[H3-1.4-14]. Hai t6 chuyén mon két hop voi BGH kiém tra toan dién gido vién,
danh gia gido vién, nhan vién thé hién 16 trong hd so kiém tra, kiém tra noi
bo[1.4-15]; [H4-1.4-05]; Cudi ndm hoc hai t6 chuyén mén, t6 vin phong tién
hanhtong két danh gia binh xét danh gid phan loai vién chic va chuan nghé
nghiép theo dung quy dinh va cac tiéu chi thi dua dé ra [H3-1.4-16];
[H3 1.4-17]; [H3 -1.4- 18] [H3 -1.4-19]. Nha truong co6 hai t6 chuyén mon, mot
t6 van phong day da vé co cau to chuc theo quy dinh, €6 ké hoach hoat dong,
thuc hién cac nhiém vu theo quy dinh va dugc cip c6 tham quyén danh gia cao
[H1-1.2-16].

Muc 2:

Trong nhiing ndm qua, chat lugng gido duc toan dién cta nha truong di co
nhiéu chuyén bién tét, giao vién duoc tiép can va ap dung PPDH mdi, viéc kiém tra
danh gia co sy d6i moi, nghiém tic va chat lwong hoc tap ctia hoc sinh ngay cang cai
thién va ding chat luong gido duc.Hai t6 chuyén mon di bam sat su chi dao cua
Phong Gido duc& Dao tao Cat Hai, Ban giam hiéu nha truong dé xay dung ké
hoach hoat dong, chi tiéu phén dau, tir d6 co su phan cong nhiém vu cho ting
thanh vién trong t6 dung ngudi, dung viéeva dua ra cac giai phap nham nang cao
chat lugng gido duc va cac hoat dong gido duc. Hang nim, hai t6 chuyén mén
déu xay dung cac chuyén dé: Day hoc STEM, day hoc theo chu dé tich hop, doi
méi phuong phap day hoc va phat huy ning luc pham chat hoc sinh, huéng dan
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hoc sinh tu hoc, day hoc 6n tap ..... va cac chuyén dé do thé hién rat rd trong hd
so chuyén dé cua to chuy&n mén tiéu hoc va hd so chuyén dé cua to chuy@n mén
THCS, s6 sinh hoat cua t6 nhém chuy&n mdn, sé ghi chép sinh hoat chuyén
mén, dy gio [H3-1.4-20]; [H3-1.4-21]; [1.6-12]; [1.6-16]. V& cubi nim hoc céc
noi dung sinh hoat chuyén dé dugc danh gia cao trong viéc nang cao chat luong
gi4o duc cua nha truong va ghi trong bao cao tong két cua té chuyén mon tiéu
hoc, béo céo tong két cua to chuyén mon THCS, béo céo tong két nha truong
[H3-1.4-17]; [H3-1.4-18]; [H1-1.1-03].

Vao déu nim hochai t6 chuyén mon, t6 van phong déu xay dung ké
hoach va bam sat vao sy chi dao cua cap trén [H3-1.4-07]; [H3-1.4-08];
[H3-1.4-09]. Hang thang hai to chuyén mon va t6 van phong déu to chirc hop dé
béo céo, danh gia hoat dong trong thang va trién khai ké hoach hoat dong thang
téi co sy diéu chinh, bo sung cac hoat dong dé hoan thanh céc chi tiéu trong ké
hoach dau niam [H3-1.4-12]; [H3-1.4-13]; [H3-1.4-14]. Bén canh d6 hai to
chuyén moén nha truong ludn thyc hién tdt cac nodi dung sinh hoat chuyén mon
theo ké hoach di dé ratir 46 mdi gido vién tu diéu chinh phuong phép, hinh thirc
day hoc phu hop véi ddi tuong hoc sinh dé chét lugng hoc sinh ctuia nha truong
ngay cang cai thién [H3-1.4-20]; [H3-1.4-21]. Pinh ki nha trudng ra quyét dinh
vé viéc thanh 1ap Hoi dong coi, cham kiém tra cudi hoc ki dé danh gia chat
lwong hai mat gido duc va diéu chinh phuwong phap, hinh thirc dé nang cao chat
luong hai mdt gido duyc cua nha truong [H1-1.2-04]; [H1-1.1-02];
[H1-1.1-03].Cubi ndm hoc hai to chuyén mon, t6 van phong déu c6 bao cao két
qua hoat dong, phan tich nhing diém manh, diém yéu, nguyén nhan tu d6 dua ra
giai phap dé nam hoc sau chéat luong hoat dong cua cac t6 ngay cang t6t hon
[H3-1.4-17]; [H3-1.4-18]; [H3-1.4-19. Hai to chuyén mén va t6 van phong ¥
thuc dugc rd rang nhiém vu, trdch nhiém hoat dong véi tinh than trach nhiém
cao, gop phan cing nha trudng hoan thanh tot nhiém vu nim hoc va duge cap
trén danh gia cao[H1-1.1-03]; [H1-1.2-16].

2. Piém manh

Truong TH&THCS V& Thi Sau thuc hién nghiém tac Diéu létrudong
THCS, THPT, trudng pho thdng c6 nhiéu cap hoc, ban hanh Thong tu 32/2020,
nha trudng co6 dong chi Lé Pinh Pang hiéu truong duoc bd nhiém lai tir ngay
31/8/2017 theo Quyét dinh sé 1236/QD-UBND huyén Cat Hai , dong chi Hoang
Thi Vi Nhuanph¢ hiéu truongbd nhiém tir ngay 27 thang 9 nam 2021 theo quy
dinh nhiém ki 5 nim, Quyét dinh s6 2547/ QD-UBND huyén Cat Hai. Nha
truong co hai t6 chuyén mon va t6 van phong, moi té chuyén mén déu c6 01d/c
t6 truong va 01 d/c t6 pho, t6 van phong ¢6 01 d/c t6 truong do Hiéu trudng ra
quyét dinh bo nhiém, c6 co cau t6 chic theo quy dinh.Hai to chuy@n mén, t6
van phong c6 ké hoach hoat dong theo tuan thang, nam va thuc hi¢n cac nhiém
vu theo quy dinh. Hai to chuyén moén, t6 van phong hang thang déu hop, trién
khai nhiém vu thang, trao d6i kho khan vudng mac trong ké hoach de giap do,
khi cudi thang danh gia thi cac thanh vién trong t6 déu hoan thanh tét nhiém vu
chuyén mén ciing nhu cac hoat dong khac ctia nha truong. Bén canh d6 hai to
chuyén mén nha truong ludn thuc hién tdt cac ndi dung sinh hoat chuyén mén
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theo ké hoach da dé ra tir 46 mdi gido vién tu diéu chinh phuwong phap, hinh thirc
day hoc phu hop véi ddi tuong hoc sinh dé chat luong hoc sinh cta nha trudong
ngay cang cai thién. Céc hoat dong cua to chuyén man, t6 van phong duogc dinh
ky ra soat, danh gia, diéu chinh: qua cac budi hop "hang thang bao cao, dénh gia
hoat dong, trlen khai ké hoach thang, qua cac budi sinh hoat chuyén mén, qua
dot kiém tra cudi hoc ki, so két, tong két hoc ki va cac hoat dong gido duc cua
hai t6 chuy@n mén, to van phong déu dugc nha truong, cap cd tham quyén kiém
tra, thanh tra danh gia cao va gop phan vao thanh céng cua nha truong trong cac
nam hoc.

3. Piém yéu

So lu’Q’ng hoc sinh giéi van hoa qén it, s6 luong giéi, trong dot thihoc sinh
gio1 van hoa cap Huyén chua nhi€u, chat lugng giai con thap, diém trong cac dot
thi Khao sat chat lugng chua cao.

4. Ké hoach cai tién chit lwong

Thang 8 hang nam, tir nam hoc 2022-202‘3 Ban giam hi¢u dé ra giai phap
"Nang cao chat luong giao dyc" phan cong dong chi To truong chuyén mon
THCS xay dung ké hoach bdi dudng gido vién trong do tap trung cao cong tac
bdi dudng chuyén moén cho gido vién thong qua hinh thirc tu hoc, yéu cau giao
vién tham dy S‘Iay du cac chuyén dé b01 dudng do cbt can cua huyén, thanh phg
ve tap huan d61 moi phuong phap. Dong chi Hiéu truong tiép tuc chi dao hai t6
truong d6i moi sinh hoat t6 nhom chuyén moén khong chi trong truong ma lién
két cung voi cac t0, nhom cua cac truong trong cum, trong huyén dé giao vién
trao doi vé phuong phap day. BGH quyét liét hon trong danh gia xép loai gido
vién d€ nang cao y thurc tu hoc tu boi dudng nang cao trinh d6 chuyén moén,
nghiép vu gbp phan nang cao chat luong giao duc dao tao. Nam hoc 2022-2023
c6 tur 2 dén 3 giai hoc sinh gidi van hoa cap Huyén.

5. Tw danh gia: Dat Muc 2

Tiéu chi 1.5: Khoi 16p va to chirc 16p hgc

Muc 1:

a) C6 dii cdc khoi I6p cap hoc;

b) Hoc sinh dwoc t6 chire theo 16p; 16p hoc dwoc t6 chire theo quy dinh;

¢) Lép hoc hoat dong theo nguyén tic tw quan, dan chii.

Muc 2:

Trieong c6 khong qua 45 (bén mwoi lam) 16p; St sé hoc sinh trong 16p
theo quy dinh.

1. Mo ta hién trang:

Muec 1:

Truong TH&THCSVS Thi Sau thude thon Hai Son, xa Tran Chau, huyén

Cat Hai, thanh phd Hai Phong 1a truong co 2 cap hoc: cap tiéu hoc va cap
THCS, nhatruong c6 du cac khoi 16p tir khbi 16p 1 dén khéi 16p 9, mbi khdi co
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01 16p hoc va cac 16p khéi tiéu hoc dugc hoc 2 budi/ ngay[H4-1.5-01]. Trong
nhitg nim hoc gan ddy, nha trudng ludn c6 du 09 khdi 16p trong ca hai cap hoc:
cép tiéu hoc va cép THCS, 16p hoc c6 si s6 hoc sinh nhiéu nhét 1a 19 em va 16p
c6 si sd hoc sinh it nhat 14 07em, mdi 16p hoc ¢6 01 gido vién chil nhiém 16p
[H4-1.5-02].

Theo diéu 16Diéu 1¢ trudng THCS, THPT, truong phd thong co nhiéu cap
hocban hanh kém theo Thong tu 32/2020, hoc sinh dugc td chuc theo 16p hoc.
Moi 16p hoc c6 16p trudng va cac 16p phd do hoc sinh tmg cir hodc gio vién chi
nhiém gidi thi¢u, dugc hoc sinh trong 16p bau chon vao dau mdi nam hoc. Mdi
16p dugc chia thanh nhiéu t6 hoc sinh, mdi td hoc sinh c6 to trudng va to pho do
hoc sinh trng ¢t hodac gido vién chu nhiém gidi thi€u, dugc hoc sinh trong 16p
bau chon vao dau mdi nim hoc hodc sau mdi hoc ki [H4-1.5-07]. Bé quan li tot
hoc sinh, nha trudng luén cap nhat thong tin hoc sinh déy du vao dau nam hoc
va chdt vao cudi nim trong s6 Piang bo [1.5-03]. Két qua hoc tap, rén luyén cua
hoc sinh dugc gido vién theo ddi, danh gia va ghi chép day du, kip thoi vao Sb
goi tén va ghi diém [1.5-04].

Pau mdi nim hoc hodc sau mdi hoc ky cac 16p to chire bau cac chirc danh
l6p truong, 16p pho, t6 truong, to phd theo nguyén tic tu quan, dan cha, hoc
sinh duoc tham gia ty danh gia, danh gia ban, duoc tu tng ct hodc dé cir va binh
bau cho ban [H4-1.5-07]. Hang nim nha trudng déu cd ké hoach cong tac chu
nhiém 16p dé céc gido vién cha nhiém céc 16p xay dung ké hoach chu nhiém cho
I6p minh [H4-1.5-06]. Gio vién chi nhiém 16p xay dung ké hoach, ding ki chi
tiéu thi dua cua lop, mdi hoc sinh dugc chu dong thao luan, tham gia xay dung
ké hoach hoat dong cua td va cua 16p hoc, danh gia hoat dong cua t, clia 16p
trong thang va co6 binh bau cac danh hiéu thi dua trong thang cling nhu rat kinh
nghiém véi ban chua thuc hién t6t nhiém vu cia ngudi hoc sinh véi sy hd tro
cua giao vién chu nhiém[1.5-05].

Murc 2:

Truong TH&THCS V6 Thi Sau trong cac nim qua sisé hoc sinh trong
l6p lubn dam bao dang theo quy dinh diéu 16, Diéu Ié trudng trung hoc co s0,
truong trung hoc phd thdng va truong phod théng co nhiéu cip hoc, ban hanh
kém theo Thong tu s6 32/2020/TT-BGDDT ngay 15/6/2020 cia Bo trusng Bo
Gido duc va Pao tao. Nhiéu nim gan ddy,nha truong luon duy tri sé khéi 16p 1a
09 khdi 16p, si s6 hoc sinh mdi 16p & mdi 16p dam bao ding quy dinh,cu thé:
16p ¢6 si s6 hoc sinh nhiéu nhat 12 19 em va 16p c6 si s6 hoc sinh it nhat 1a 07 em
[H4-1.5-02].

2. Piém manh

Nha truong ludn c6 da 09 khdi 16p, si sé hoc sinh mdi 16p & mbi 16p dam
bao dung quy dinh, 16p c6 si s6 hoc sinh nhiéu nhat 1 19 em va 16p c6 si sé hoc
sinh it nhat 1a 07 em,mdi I6p hoc 6 01 gido vién chu nhiém, mdi I6p c6 01 I6p
truong, cac 16p phd va moi 16p duge chia thanh nhiéu t6 hoc sinh, mdi t6 hoc

sinh ¢6 t6 trudng va to phd do hoc sinh tng ctr hodc giao vién chu nhiém gioi
thi¢u, dugc hoc sinh trong 16p bau chon vao dau mdi nam hoc hodc sau mdi hoc
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ki.O tung 16p hocmdi hoc sinh dugc chu dong thao lun, tham gia xay dung ké
hoach hoat dong ctia td va cta 16p hoc, danh gia hoat dong cua td, cua 16p trong
thang va c6 binh bau cac danh hiéu thi dua trong thang ciing nhu rat kinh
nghiém véi ban chua thuc hién tdt nhiém vu cla ngudi hoc sinh voi su hd tro
cua gido vién chu nhiém.

3. Piém yéu

Céc 16p 4 16p8 t6 chirc hoat dong ty quan chua tot din dén phong trao thi
dua 16p chua hi€u qua.

4. Ké hoach cai tién chit lwgng:

~ Nam hoc 2022-2023 dong chi Hiéu truong giao cho dong chi gido vién
tong phu trach ket hop véi cac gido vién chu nhiém xay dung ké hoach t6 chirc
boi dudng va hudng dan can b 16p ki nang ty quan thong qua hoat dong cua to
chuc Doi Thiéu nién va cac tict hoat dong tap the, hoat dong ngoai gio 1én 16p.
Sang hoc ki II ndam hoc 2022-2023 dam bao 100% cén bd 16p co ki nang tu
quan, phong trao thi dua cua I6p that so61 noi.

5. Tw danh gia: Dat Muc 2

Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai sin

Muc 1:

a) Hé thong hé so ciia nha trieong dwoce lieu triv theo quy dinh.

b) Ldp du todn, thuc hién thu chi, quyét toan, thang ké, bao céo tai chinh,
tai san céng khai va dinh Ky kiém tra tai chinh, tai san theo quy dinh, quy ché
chi tiéu ngi bg diroc bo sung, cdp nhap phi hop véi diéu kién thyc té va cac quy
dinh hién hanh.

¢) Quan ly, sir dung tai chinh, tai san diing muc dich va cé hiéu qud dé
phuc vu cac hoat dong giao duc.

Mtrc 2:

a) Ung dung cong nghé¢ thong tin hiéu qud trong cong tac quan Iy hanh
chinh, tai chinh va tai san cua nha truong;

b) Trong 5 nam lién tiép tinh dén thoi diém danh gid, khéong co vi pham
lién quan den vi¢c quan ly hanh chinh, tai chinh va tai san theo ket lugn cua
thanh tra, kiem toan.

1. Mo ta hién trang

Muec 1:

Nha truong c6 du loai ho so, s6 sach va dugc luu gitr dung quy dinh theo
Piéu 1é truong THCS, truong THPT, truong Pho thong co nhleu cap hoc, dbi
v6i ho so quan 1i hanh chinh nha truong gom sO dang bo, s6 theo ddi hoc sinh
chuyen di, chuyén dén, s6 theo doi phd cép giao duc, sO goi tén va ghi diém, SO

ghi dau bai, Hoc ba hoc sinh, S6 quan 1y cap phat van bang, chtng chi, ho so thi
dua, hd so kiém tra, danh gia gido vién va nhan vién, so quan 1y va hd so luu
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trit cic vin ban, cong van di, dén [1.5-03]; [1.6-01]; [1.6-02]; [1.5-04];[1.6- -03];
[1.6-04]; [1.6-05]; [1.6-06]; [1.4-15]; [1.6-07]. Ngoai ra nha trudng con c6 sb
quan ly tai san, thiét bi giao duc, sd quan 1y tai chinh, hd so quan 1y thu vién,
hd so theo ddi stc khoé hoc sinh [1.6-08]; [H4-1.6-09];[1.6-10]; [1.6-11] dugc
luu gitr tai truong. Pbi voi to chuyén mon: S6 sinh hoat cua t6, nhom chuyén
mon, ké hoach hoat dong ctia to chuyén mon, sé6 nghi quyét to chuyen mon
[1.6-12]; [H3-1.4-07]; [H3-1.4-08]; [H3-1.4-12]; [H3-1.4-13]. Pbi véi glao vién:
s0 bao giang, ké hoach bai day (gido an), ke hoach gi4o duc cua gido vién, s6
cha nhiém, s6 ghi chép SHCM, du gid, s theo ddi va danh gia hoc sinh (s6
diém bdo mon):[1.6-13]; [1.6-14]; [1.6-15]; [1.5-05]; [1.6-16]; [1.6-16];
[5.1-08]; duoc luu gitt theo timg nim hoc, cac s dong thanh quyén c6 déng
dau giap lai, sap xép theo timg nam va luu giit theo ting bd phan.

Hang nam nha truong da 1ap du toanngan sach trén co sé nhiém vu dugc
giao nghiém tlc theo ding quy dinh cia Nha nudc, theo huéng din cia phong
Tai chinh-Ké hoach Huyén [1.6-17]. Hiéu truéng nha truong da chi dao d/c ké
toan 1én ké hoach dy toan thu chi tai chinh cho nam hoc [1.6-18]. Viéc thuc hién
ché do bao céo thu chi tai chinh trong nha trudng dam bao hiéu qua, tiét kiém,
dung chinh séch, ché d¢, tiéu chuan, dinh mac [H4-1.6-19]. Ché do thong ke,
bao céo quyét toan ngan sach chinh xac, trung thuc, day du, dung thoi gian quy
dinh ctia Nha nudc va quy ché chi tiéu ndi bd duoc xay dung dau nam hoc
[1.6-20]; [H4-1.6-21]. Vao thang 9 hang nam nha trudng ra sodt, bo sung, sura
d6i mot sb diéu trong quy che chi tiéu ndi bd cho phu hop véi diéu kién thuc té
nha truong, tinh hinh thuc té tai dia phuong va dugc thong qua Hoi nghi can bo,
cong chuce, vién chirc[H4-1.6-22]. Trong qua trinh thuc hién thu chi tai chinh
nha truong tién hanh ty kiém tra cong tic tai chinh dé can ddi va quan li tot
ngudn ngan sach dugc giao [H4-1.6-23]. Cac co quan cd thAm quyén dinh ki
kiém tra, thanh tra tai chinh trong nha truong va danh gia cong tac tai chinh nha
truong dam bao nguyén tic thu du, chi d, ding muc dich, phu hop dat két qua
t6t [H4-1.6-24]. Hang nim, ban thanh tra nhan dan nha truong tién hanh kiém
tra tai chinh cta nha truong dé dam tinh cong khai, minh bach [H4-1.6-25].

Viéc quan 1y tai san, tai chinh cia nha truong dugc giao cu thé cho bod
phan ké toan trong bang phan céng nhiém vy dau nim hoc toan trudng
[H4-1.6-26]. Pong chi ké toan nha truong c6 nhiém vy tham muu, tu van cho
ban giam hiéu trén co s& ké hoach xdy dung dau nim dam bao can dbi chi
tiéu,mua sam, dau tu cho cong tac chuyén moén cling nhu cac hoat dong khac cta
nha trudong[1.6-17]. Hang nam, nha trudng déu t6 chirc kiém ké tai san dé tir do
cac to chuyén mon, cac bo phan 1ap to trinh dé nghi lanh dao bd sung ngudn co
so vat chat, trang thiét bi va do dung day hoc [H4-1.6-27]. Bao céo két qua thu
chi tai chinh trong nim hoc dugc théng qua hdi dong su pham nha truong va
thong qua Hoi nghi can bd cong chue vién chac [H1-1.1-11]; [H4-1.6-22]. Viéc
thuc hién thu - chi, quyét toan, théng ké, bao cao tai chinh, tai san theo dung ché
d6 ké toan tai chinh ctia Nha nudc, c¢6 bao cdo quyét toan tai chinh theo quy,
theo nam tai chinh v&i co quan quan 1y cip trén va ludn dam bao viée thu - chi
dung muc dich [H4-1.6-23]; [H4-1.6-24]. Vao cudi nim nha truong tong két,



33

danh gia viéc quan ly sir dung cong tac tai chinh, tai san thong qua bao cao tong
ket nam hoc [H1-1.1-03].

Muc 2:

Diéu 21- Hé théng hd so quan 1y hoat dong gido duc tai Thong tu b
32/2020/TT-BGDDT ngay 15/6/2020 cua Bo truong Bo Gido duc va Pao tao
Nha trudng quan 1y, luu trit ddy du va dung quy dinh. Ngoai ra nha truong 43
tich cuc 4p dung cong nghé thong tin, st dung cac phidn mém trong cong tac
quan 1y hanh chinh nhw phan meém http:/cathai.haiphong.edu.vn/, co s dir liéu
quan ly gido dyc http:// csdl.haiphong.edu.vn; céc phan mém quan 1y tai chinh,
tai san, phan mém quéan li nhan su, quan li can b, ké toan MISA, QLTS.VN
nhu http://haiphong.glcb.vn... [H4-1.6-28]. Cac phan mem trong cong tac quan
Iy hanh chinhduoc giao cho dong chi van thu va phan mém quan 1y tai chinh, tai
san, phan mém quan li nhan sy, quan li can bo, ké toan MISA, QLTS.VN giao
cho déng chi ké toan nha truong khai thac cap nhat, bdo cdo cac s6 liéu, thong
tin dam bao tét cac hoat dong cta nha truong[H1-1.1-03].

C6 thé khang dinh nha truong ludn co du cac loai hd so theo Diéu 21- Hé
théng hd so quan 1y hoat dong gido duc tai Thong tu s6 32/2020/TT-BGDDT
ngay 15/6/2020 cua B truong Bo Gido duc va Pao tao tu hd so quan ly hanh
chinh nha truong dén hd so cta té chuyén mén dén hod so gido vién [1.5-03];
[1.6-01]; [1.6-02]; [1.5-04];[1.6-03]; [1.6-04]; [1.6-05]; [1.6-06]; [1.4-15];
[1.6-07], [1.6-12]; [H3-1.4-07]; [H3-1.4-08]; [1.6-12]; [1.6-14];[1.6-15];
[5.1-08];[1.5-05]. Trén co sé ngan sach dy toan dwuoc giao nha truong du
toanngan sach theo ding quy dinh cia Nha nuéc, theo hudng dan ctiia phong Tai
chinh-Ké hoach Huyén [1.6-17]. Cdng tac thu chi, quyét toan, théng ké, bao cao
tai chinh, tai san cong khai va dinh ky kiém tra tai chinh, tai san theo quy dinh,
quy ché chi tiéu noi bo duoc bod sung, cap nhap phl hop véi diéu kién thyc té
cua nha truong, dia phuong va cac quy dinh hién hanh [1.6-20]; [H4-1.6-21].
Viéc thyc hién thu - chi, quyét toan, thdng ké, bao céo tai chinh, tai san theo
dung ché do ké toan tai chinh ctia Nha nudc, co6 bao cao quyét toan tai chinh
theo quy, theo niam tai chinh vdi co quan quan 1y cap trén va luén dam bao viée
thu - chi dung muc dich [H4-1.6-23]; [H4-1.6-25].Tir nam hoc 2017 - 2018 dén
nay, truong TH&THCS V& Thi Saukhong c6 vi pham lién quan dén viéc quan ly
hanh chinh, tai chinh va tai san theo két luan cua thanh tra, kiém toén
[H4-1.6-24].

2. Piém manh

Cong tac quan ly hanh chinh, tai chinh va tai san ludn thyc hién nghiém
tuc: Nha truong luén c6 du cac loai ho so, sb sach theo quy dinh tu cac loai ho
so quan 1y hanh chinh nha trudng dén hd so ciia t6 chuyén moén dén ho so gido
vién, Viéc 1ap du toan, thuc hién thu chi, quyét toan, thong ké, béo céo tai chinh,
tai san cong khai va dinh ky kiém tra tai chinh, tai san theo quy dinh, quy ché
chi tiéu ndi bo duoc bd sung, cap nhap phu hop véi diéu kién thuc té va cac quy
dinh hién hanh, Nha truong ludn quan ly, sir dung tai chinh, tai san dung muc
dich va c6 hiéu qua dé phuc vu cac hoat dong gi4o duc. Nha trudng di tng dung
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cbng nghé thdng tin mét cach hiéu qua trong cong tac quan ly hanh chinh, tai
chinh va tai san cia nha truong va cong tac tai chinh, tai san nha truong ludn
dam bao tinh cong khai, dan chu, minh bach, moi hoat dong tai chinh déu dam
bao diing nguyén tic tai chinh thu ding chi du; tiét kiém duoc nguon thu tir ngén
sach va xa hoi hoa giao duc. Trong nhiéu nam truong khong vi pham vé cong
tac quan ly tai chinh theo quy dinh.

3. Diém yéu

Céc thiét bi giang day va gido duc trong chwong trinh gido duc hién hanh
da héng khong dung duoc

4. Ké hoach cai tién chit lwgng:

Hiéu truong nha trudng giao cho d/c Vii Thanh Péng phuy trach thiét bi
1ap danh muyc d6 dung, thiét bi tbi thiéu cho chuong trinh gido duc hién hanh dé
mua bo sung ngay. Nam hoc 2022- 2023va trong cac nam hoc tiép theo, nha
truong co ké hoach thi dd dung day hoc tur lam cta gido vién va ¢ co cau giai
thudng cu thé. Va tit ca ngudn kinh phi chi déu 1dy ngudn ngan sach tir tiét kiém
chi thuong xuyén cua nha truong.

5. Tw danh gia: Dat Muc 2

Tiéu chi 1.7. Quén ly can bg, gido vién va nhan vién.

Muc 1:

a) C6 ké hoach béi dwong chuyén moén, nghiép vu cho doi ngii cdn bé
quan ly, gido vién va nhan vién,

b) Phdn cong, sur dung can bo quan ly, gido vién, nhdan vién ro rang, hop
ly dam bao hiéu qua hoat dong cua nha truong;

¢) Can bé qudn Iy, gido vién va nhéan vién dwoc dam bdo cdc quyén
theo quy dinh.

Mitrc 2:
C6 cdc bién phdp dé phdt huy nang luc cua can b quan ly, gido vien,

nhdn vién trong viéc xdy dung, phdt trién va ndng cao chat lwong gido duc nha
truong.

1. Mo ta hién trang
Muc 1:

Xéc dinh doi ngii 1a khau then chét 1am nén chét lugng nha truong chinh
vi vy Ban giam hiéu ludn chu trong cong tac boi dudng doi ngi, hiang nim
Hiéu truong nha truong xay dung ké hoach phat trién doi ngii, ké hoach nam hoc
nham boi dudng chuyén mén nghiép vu cho doi ngii gido vién, nhan vién cu thé,
chi tiét [H4-1.7-01]; [H4-1.7-02]. Hang nam theo céng vin hudng dan cia Pang
bd huyén Cat Hai, phong Gido duc va Pao tao Cat Hai nha truong to chirc cho
tap thé can bo, gido vién nhan vién tham gia 10p bdi dudng chinh tri hé
[H4-1.7-03]. Khi c6 céac van ban tri€u tap Hi€u trudng, Phé hi€u truong tham du
16p tap huanvé chuyén mén, nghiép vu cac d/c tham dy day du, nghiém tic
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[H6-2.1-03]. Hai d/c Hiéu truéng, phé hiéu truong déu cé ching chi bdi dudng,
tap huan vé chinh tri va quan 1y gido duc [H6-2.1-04].Theo ké hoach phat trién
do6i ngli, nha truong ¢t dang vién giao vién theo hoc cac 16p 1y luan chinh tri tai
chuc tai huyén dao dé tao ngué)n nhan luc ké can cho nha truong [H4-1.7-04].
Hang nam nha trudng déu danh gia, xép loai gi4o vién trong viéc tu hoc, tu boi
dudngkét qua dat tir Kha, Gioi [H4-1.7-05].

Pau mdi nim hoc, nha trudng can cur vao sb6 hoc sinh, nhiém vy nam hoc,
can ctr vao nang luc, trinh d6 chuyén moén cta can bg, giao vién, nhan vién va
phan cong nhiém vu cho cac thanh vién trong Hoi dong su pham nha trudong dé
pht hop véi ning luc chuyén mén, sé trudng do d6 s& phat huy dugc cac thé
manh cta ting thanh vién trong Hoi dong su pham [H4-1.5-02]; [H4-1.7-01];
[H1-1.1-07]; [H3-1.4-16]; [H4-1.6-26]; [H4-1.7-06]. Lya chon bd nhiém nhiing
dong chi gido vién, nhan vién co nang luc quan 1y, chuyén mon gitr chirc vu t6
truong, t6 pho chi dao diéu hanh hoat dong t6 [H3-1.4-06]. Truong TH&THCS
V& Thi Sau 1a trudng ¢d 2 cap hoc, nim hoc 2021-2022 nha trudng c6 16 gido
vién giang day 9 l6p hoc dam bao theo quy dinh. Viéc phan cong chuyén mon
ctia nha trudng dam bao ding chuyén mon, du sb tiét theo quy dinh, cu thé: cp
THCS dam béo 1,9 gido vién/trén 16p, cip Tiéu hoc dam bao 1,5 gido vién/ 10p;
Hiéu truong day 02 tiét/tudn, Hiéu phé 04 tiét/ tuan[H4-1.7-06]; [H4-1.7-07];
[H4-1.7-08]. Nha truong dap tng ddy du moi quyén loi ciia mdi ca nhan: Hiéu
truong phu cap 0,35, Pho hiéu trudng 0,25, to truong 0,2va to phd 0,15, Tong
phu trach Doi 0,2phat huy duoc tiém nang loi thé trong tap thé can bo gido vién
nhan vién trong nha truong [1.7-09]; [H1-1.1-03].

Can bo, gido vién, nhan vién dugc dam bao cac quyén nhu quy dinh tai
Piéu 1¢ truong THCS, truong THPT va truong Pho thong cd nhiéu cip hoc,
dugc nha truong tao diéu kién dé thyuc hién nhiém vu giang day va gido duc hoc
sinh; duoc dao tao nang cao trinh do, bdi dudng chuyén mén nghiép vu; duogc
huong Iwong, phu cap va cac ché do khac theo quy dinh khi duoc cur di hoc tap,
tap hudn, nang chuin dugc huong tién luong, phu cdp wu dai theo nghé, phu cap
tham nién va cac phu cap khac theo quy dinh cua Chinh Phu, dugc xét nang
luong, thdm nién dung han va nang luong trude thoi han khi c6 thanh tich Xudt
sac [H4-1.7-02]; [H4-1.7-07]; [H4-1.7-08]; [H7-2.2-02]; [1.7-09]; [1.7-10]. Giao
vién dugc huong moi quyén loi vé vat chét, tinh than, duoc chim séc, bao vé
sttc khoé theo ché do, chinh sach quy dinh déi v6i nha gido, duoc tryc tiép hoic
thong qua cac to chitc tham gia quan 1y nha truong, dugc dam baoan toan vé
nhan pham, danh dy, an toan than thé. Can b quan ly, gi4o vién va nhan vién
dugc dam bao cac quyén theo Luat Gido duc, Piéu 1& truong [H5-1.10-13];
[H5-1.10-14]; [H5-1.10-15]; [H1-1.1-11]; [H5-1.10-01].

Muec 2:

Nha truong ¢ cac bién phap dé phat huy nang lyc cua can by quan ly,
gi&o vién, nhan vién trong vi¢c xay dung, phat trién va nang cao chat luong gido
duc nha trudng cu thé: phan cong gido vién di tap huin, bdi dudng chuyén mon,
nghiép vu, dao dirc nghé gido va 1y luan chinh trj do S& GD&DT Hai Phong,
Phong GD&DTt6 chirc, UBND huyén Cat Hai t chirc [H6-2.1-03];[H4-1.7-03];
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[H4-1.7-04]; [H7-2.2-05]; [H6-2.1-03]; Ban giam hi€u can cir vao nang luc va
trinh d6 chuyén mén va hoan canh cy thé ciia can b, gido vién, nhan viénphan
cong nhiém vu cho céc thanh vién trong Hoi dong su pham nha tru’O’ng phu hop
v6i nang lyc chuyén mén phat huy duoc cac thé manh ctia mdi c4 nhan
[H4-1.6-26]; [H4-1.7-06]; [H4-1.7-07]; [H4-1.7-08];Ban giam hi€u nha truong
lya chon, bo nhiém nhimg dong chi dang vién- gido vién c6 niang luc quan 1y,
chuy&n mén vimg vang gitt chire vu t6 trudng, to pho, dé chi dao, diéu hanh céac
hoat dong cua t6 chuyén mon [H3-1.4-06]. Nha truong cung BCH cong doan
lam tot cong tac dong vién thi dua khen thudng, cong tic danh gia, xép loai
trong nha trudng dé can bo, gido vién, nhan vién phan ddu hoan thanh tt nhiém
vu dugc giao trong cac nam hoc [H1-1.2-17]; [H1-1.2-12]; [H3-1.4-16];
[H1- 1.1-03]; [1.4-15] va két qua hai mit gido duc ciia nha truong duge déanh
gia thuc chat va ngay mot nang cao [H3-1.4-17];[H3-1.4-18];[H1-1.1-02];
[H1-1.1-03].

2. Piém manh

Truong TH& THCS V& Thi Sau ludn xac dinh doi ngii 1a khau then chdt
lam nén chat luong nha trudng, hang nim nha truong quan tim dén viéc boi
dudng chuyén mén, nghiép vu cho can bd quan 1y, gido vién, nhan vién cu thé
chi tiét va ludn bam sat vao cac cong vin, vin ban chi dao cia cap trén dé nha
trudng cr can bd quan 1y, gido vién, nhan vién tham du day du, dung thanh
phan. Nha trudng cin ¢ vao nang luc, trinh do chuyén mén, sd truong va hoan
canh cu thé cta cén bd quan li, giao vién, nhan vién dé phan cong nhiém vu cho
cac thanh vién trong Hoi dong su pham nha trudng dé phu hop véi nang luc
chuy&n mén, s¢ truong do d6 di phat huy duoc cac thé manh cta ca nhannén
chét lwong va hiéu qua cong viéc dat cao.Can bd quan li, gidao vién, nhan vién
trong nha trudng ludn dugc dam bao cac quyén theo quy dinh, duoc nha
truong tao diéu kién dé thuc hién nhiém vu giang day va gido duc hoc sinh;
dugc dao tao nang cao trinh do, bdi dudng chuyén mon nghiép vu; dugc hudng
lwong, phu cap va cac ché o khac theo quy dinh khi dugc cu di hoc tap, tap
huén, nang chuan dugc huong tién luong, phu cdp wu dai theo nghé, phu cip
tham nién va cac phu cap khac theo quy dinh cua Chinh Phu, dugc xét nang
luong, thdm nién dung han va nang luong trudce thoi han khi c6 thanh tich Xudt
sac. Ban giam hiéu nha truong lwa chon, b nhiém nhiing dong chi ‘dang vién-
gido vién co6 nang lyc quan ly, chuyén mén viing vang gitr chirc vu t6 tru:orng, t6
phd, dé chi dao, diéu hanh cac hoat dong cta to chuyén mén, cir dang vién giao
vién theo hoc cac 16p 1y luan chinh tri tai chirc tai huyén dao dé tao nguon nhan
luc ké can cho nha truong. Vi thé chat luong hai mat gido duc cia nha truong
dugc danh gia thuc chat, ngay mot nang cao.

3. Diém yéu
Viéc boi dudng gido vién va nang chuan gido vién theo ludt gido duc
2019.....hoc nang chuan
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4. Ké hoach cai tién chit lwong

Trong thang 12/2021 nha truong da 1ap danh sach hai d/c giao vién hoc
nang chuan (tir cao dang 1én dai hoc). Ngay tir thang thang 8 nam 2022 nha
truong dong vién giao vién tu hoc, tu bdi dudng dé ning cao chuyén mén,
nghiép vu va dau nim hoc 2022- 202’3 Hi¢u truong xay dung ké hoach bO}
dudng doi ngii sat vai tinh hinh thue t€ don vi, danh gia diém tich cyc, han ché
trong viéc bdi dudng doi ngtl, 1ap danh sach can bo gido vién di hoc tap, tap
huan. Ban giam hiéu cin quén triét manh mé& siu sac hon nira lam chuyen bién
nhén thue trong doi ngi gido vién. Chu tich cong doan xay dung quy ché thi dua
khen thudéng danh gia chuan vé doi ngii dé c6 dong vién, khen thuong va phé
binh kip thoi.

5. Tw danh gia: Dat Muc 2.

Tiéu chi 1.8.Quan ly cac hoat dong giiao duc

Mtrc 1:

a) Ké hoach gido duc phu hop voi quy dinh hién hanh, diéu kién thuc té
dia phuwong va diéu kién cua nha truong;

b) Ké hoach giao duc duoc thuc hién ddy du;
C) Ké hoach giao duc duoc ra soat, danh gid, diéu chinh kip thoi.

Muc 2: Cac bién phap chi dao, kiém tra, danh gid ciia nha truong doi Voi
cac hoat dong gido duc, duoc co quan danh gia hiéu qua.Quan li hoat dong day
thém, hoc thém trong nha truong theo quy dinh.

1. Mo ta hién trang
Mtrc 1:

Nha truong xay dung ké hoach gido duc phu hop véi quy dinh hién hanh,
bam sat cac ndi dung nhiém vu timg nam hoc cta cap trén trién khai va ban hanh
pht hop véi thuc té dia phuong va diéu kién cta nha truong. Nha truong xay
dung ké hoach gido duc toan dién, thé hién day dui cac ndi dung cila cac hoat
dong giao duc: Hoat dong giao duc va hoat dong ngoai gio lén 16p, ké hoach rén
ki nang song nham giup hoc sinh phat trién toan dién ve dao duc, tri tug, thé
chat, thim my va cac ky ning song co ban, phét trién ning luc c4 nhan
[H4-1.7-01]; [H4-1.8-01]; [H3-1.4-07]; [H3—1.4—08].Ké hoach nhiém vu nam
hoc dugc thong qua HoOi1 nghi nha gido, can bd quan ly va nguoi lao dong
[H4-1.6-22]; [H5-1.9-04]. Bén canh d6 Nha trudng chi dao hai to chuyén mon
xay dung ké hoach day hoc, ké hoach hoat dong to chuyén mén theo ting thang,
tuan; xay dung CT nha trudng dam bao chuan kién thic ki nang, lap thoi khoa
biéu khoa hoc phu hop véi trinh d6 chuyén mén va nang luc cta gido vién va
hoan canh cua ting gido vién trong nha truong [H4-1.8-02]; [H4-1.8-03];
[H3-1.4-07]; [H3-1.4-08]; [H3-1.4-10]; [H3-1.4-11]; [H4-1.7-07]; [H4-1.7-08].

Céc ké hoach gido duc cua truong dugc t6 chire trién dén day du tap thé
can bd, giao vién, nhan vién trong cac cudc hop [H1-1.1-11]. K& hoach giao duc
duoc thuc hién dﬁy du, cu thé: Cac to trudng td chuyén moén can ctr vao ké
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hoach cua nha truong xay dung ké hoach hoat dong cu thé cho to chuyén moén
hop 1y, khoa hoc, dam bao thuc hién ddy du nhimg nhiém vu trong tim trong
ndm hoc [H4-1.7-01]; [H4-1.8-01]; [H4-1.8-02]; [H4-1.8-03]; [H3-1.4-07];
[H3-1.4-08]. Mbi hoat dong gido duc déu duoc xay dung ké hoach c6 muc dich,
chi tiéu, giai phap cu thé; ca nhan, tip thé tham gia hodc phu trach tiép nhan va
thuc hién. Cac ndi dung chuong trinh nha trudng va ké hoach tu chon, hudng
nghiép- day nghé, hoat ddng NGLL, trai nghiém, rén ki nang song déu duoc nha
truong phé duyét va thuc hién ddy du, nghiém tlc dung quy ché [H3-1.4-10];
[H3-1.4-11]; [H10-5.1-02]; [H10-5.1-03]; [H4-1.8-01]; [H7-2.2-06];
[H11-5.5-01]. Nha truong ludn thue hién nghiém tic, ké hoach nim hoc, ding
thoi khoa biéu da xdy dung, dam bao ding ké hoach day va hoc, ding theo $O
bao giang, ké hoach bai day [H4-1.7-01]; [H4-1.7-07]; [H4-1.7-08];
[H4-1.8-02]; [H4-1.8-03]; [1.6-13]; [1.6-14].

Nha truong chi dao to chuyén mon, gido vién truc tiép giang day thuc
hién nghiém tic theo ké hoach gido duc theo tuan, thang, nim [H4-1.7-01];
[H3-1.4-07]; [H3-1.4-08]; [H4-1.8-02]; [H4-1.8-03]; [1.6-15]; Tuy nhién, do
diéu kién thuce té va duoc su huong dan cta cip co thim quyén can c6 su diéu
chinh, cac d/c gido vién hai to chuyén mén cin ct vao hudng din di ra soat,
diéu chinh kip thoi chuwong trinh day hoc cua ting 16p, timg bo mén[H3-1.4-10];
[H3-1.4-11];[H4-1.8-04]; [H3-1.4-12]; [H3-1.4-14]. Trén co s6 d6 bd phan
chuyén mén xay dung ké hoach, b6 tri sap xép thoi khoa biéu dam bao chuong
trinh theo ding tién d6 [H4-1.7-07];[H4-1.7-08]. Hang thang, nha trudng to
chtc ra soat, kiém tra viéc thuc hién ké hoach nam hoc tir d6 rat kinh nghiém bd
sung diéu chinh cho phu hop, dac biét cac t6 nhom chuyén mon thuong xuyén
thue hién nghiém tac viée kiém tra, danh gia tién do chuong trinh day va hoc
ting tuan thong qua viéc kiém tra ho so gido vién, s6 dau bai, s6 ké hoach gi&o
duc cta gido vién, ké hoach bai day s6 diém bo mon theo hinh thtc dinh ki va
dot xuét [1.4-15]; [1.6-03]; [1.6-14]; [1.6-15]; [1.5-08].

Muc 2:

Nha truong xay dung ké hoach hoat dong gi4o duc nim hoc day du va sat
voi thuc té don vi, co tinh kha thi, ¢ xac nhan c6 UBND xa Tran Chau va
Phong Giao duc & Dao tao Cat Hai dam bao cong khai minh bach, dugc giao
vién, nhan vién dong thuan nhat tri cao [H1-1.1-11]; [1.1-12]; [H4-1.7-01]. Pau
nam hoc nha trudng xay dung ké hoach kiém tra ndi bo, kiém tra tat ca cac hoat
dong giao duc [H4-1.8-05]. Dya vao ké hoach da xay dung, nha truong clng cac
bd phan, kiém tra: dinh ki, dot xuat cac hoat dong gido duc. Tir d6 mdi gi&o
vién, nhan vién nhan thuc dugc vai tro ciia minh va rat kinh nghiém trong thyc
té giang day, gido duc gdp phan nang cao hiéu qua hoat dong gido duc trong nha
truong [H1-1.1-02]; [H1-1.1-03]. Trong cac dot kiém tra dinh ky ciing nhu kiém
tra dot xuat cla phong Gido duc va Pao tao Cat Hai trong viéc thuc hién cac
hoat dong gido duc duoc danh gia xép loai kha, tét [H1-1.2-16]. Can ct Thong
tu 17/2012/TT-BGD&PT ngay 16/5/2012 va Quyét dinh sé 2050/QD-UBND
ngay 21 thang 11 nim 2012 cta UBND thanh phd Hai Phong, Huéng dan sb
146/SGDDT-TTr cua S6 GD&DT Hai Phong nha truong to chic hop ban ké
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hoachday thém hoc thém cé sy tham gia cua toan thé gido vién, phu huynh hoc
sinh, hoc sinh va di dén thong nhéat. Nha truong da hoan thién ho so day thém-
hoc thém va dugc Phong Gido duc va Pao tao cat Hai phé duyét gém don xin
day thém cua gido vién, don xin hoc thém cua hoc sinh c6 x4ac nhan ctia cha me
hoc sinh, ké hoach day thém, chuong trinh mén day thém (dugc nha truong xac
nhén) [1.8-06].

2. Piém manh

Ngay tir dau ndm hoc, truong TH&THCS V& Thi Sau xay dung cac ké
hoach gi4o duc phu hop véi quy dinh hién hanh, diéu kién thuc t& dia phuong va
diéu kién cta nha truong: K& hoach nim hoc cua nha truong, ké hoach hoat
dong cua cac to chuyén mon, cac b phan, ké hoach day va hoc, ké hoach cong
tac chu nhiém, ké hoach hoat dong ngoai gio 1én 16p, ké hoach huéng nghiép-
day nghé, ké hoach day tu chon, ké hoach rén ki nang séng, ké hoach kiém tra
ndi bd, ké hoach day thém- hoc thém va duogc phé duyét cua cap trén. Cac ké
hoach dugc thyc hién ddy du, nghiém tac, dang quy ché. Cac ké hoach gido duc
ludn duoc ra soat, diéu chinh bo sung kip thot theo hudng dan cua cép c6 tham
quyén va phu hop véi tinh hinh thuc té ctia dia phuong va don vi. Nha trudng
luén chi dao sat sao viéc thuc hién cac ké hoach gido duc cua cac bo phan va
gido vién, nhan vién do d6 duoc Phong Gido duc & DPao tao Cat Hai danh gia
xép loai kha, tot trong cac dot kiém tra nha truong. Cong tac quan Ii hoat dong
day thém, hoc thém trong nha truong thuc hién theo ding quy dinhva duoc phé
duyét cua Phong Gido duc & Pao tao Cat Hai va duoc su dong thuan, nhat tri
cua cha, me hoc sinh va hoc sinh.

3. Piém yéu

Ké hoach hoat dong ngoai gio chua c¢6 phu luc (huong dan cu thé: tro
choi, kich ban chi tiét cho ti€t hoat dong ngoai gid 1én 16p)

4. Ké hoach cai tién chit lwong

Tir thang 9 nam hoc 2022-2023 va cac nam tiép theo, Gido vién- tong phu
trach Poi khi 1ap ké hoach hoat ~dong ngoai gio 1én 16p cho cac 1op khéi THCS
nén co phuy lyc dinh kem: mot sO trd choi dan gian, cac cau hoi, cudc thi, mot sO
tiét soan mau, chi tiét dé ké hoach hoat dong ngoai gio Ilén lop trién khai xudng
cac 16p la san choi bo ich, tao dong luc, khi thé cho céc tiét hoc khac va rén cho
hoc sinh céc ki nang, nang luc: tu tin khi giao tiép, chia sé, tu tin trinh bay trudc
dam dong, tu chu, sang tao,....

5. Tw danh gia: Dat Murc 2
Tiéu chi 1.9. Thuc hién quy ché déan chii & co s6.
Muc 1:

a) Can bg quan Iy, gido vién, nhan vién dwoc tham gia thao ludn, déng
gop y kien khi xay dung ke hoach, ngi quy, quy dinh, quy che lién quan den cac
hoat dong cua nha truong;
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b) Céac khiéu nai, té céo, kién nghi, phan anh (néu co) thugc tham quyén
Xur Y Cua nha truong duoC giai quyét dung phdp ludt;

¢) Hang ndm, c¢é bdo cdo thuc hién quy ché dan chi co so;
Mic 2:

Cac bién phdp va co ché giam sat viéc thec hién quy ché dan chi co so
dam bao cong khai minh bach, hiéu qua.

1. M6 ta hién trang
Mtrc 1:

Quy ché dan chu trong nha truong dugc thyuc hién theo dung Thong tu s6
11/2020/TT-BGDPTngay 19/05/2020Théng tu huéng dan thuc hién dan chu
trong hoat dong co sé giao duc cong lap. Ngay tir dau mdi nam hoc, nha trudng
phdi hop cling voi Ban chap hanh Cong doan truong xay dung ké hoach nim
hoc cua nha trudng, ké hoach hoat dong cua Hoi déng truong, ké hoach thu, chi
tai chinh, quy ché dan chu trong hoat dong trudong hoc, ké hoach thuc hién quy
ché dan cha truong hoc, quy ché phdi hop gitta cong doan va nha truong
[H4-1.7-01]; [H1-1.2-09]; [H4-1.6-19]; [H5-1.9-01]; [H5-1.9-02]. Ngoai ra, cdn
¢t vao tinh hinh thuc té ctia nha truong, tinh hinh thuc té cia dia phuong nha
trudng con xay dung cac quy ché hoat dong caa Hoi dong trudng, quy ché thi
dua khen thuéng, quy ché chi tiéu noi bo, noi quy, quy ché 1am viéc cua cén bo,
gido vién, nhan vién, noi quy hoc sinh, quy ché phdi hop véi ban cong an xa,
quy ché phdi hop véi tram y té thén vé phong chong céc loai dich bénh
[H1-1.2-08]; [H1-1.2-10]; [H4-1.6-21]; [H5-1.9-05]; [1.9-06];
[H5-1.10-08]; [H5-1.10-09]. Cac noi quy, quy dinh, quy ché thyuc hién trong nha
truong dugc thao luén va co sy dong gop y kién cua céan b, vién chirc va di dén
théng nhat qua viéc hop cac té6 chuyén mon, to van phong, qua Hoi nghi nha
gido, can bd quan ly va nguoi lao dong [H3-1.4-12]; [H3-1.4-13];
[H3-1.4-14]; [H5-1.9-04]; [H4-1.6-22].

Tap thé can bo, gido vién, nhan vién caa nha trudng chap hanh tét moi
cha trwong, duong 16i cua Pang, chinh sach phép luat cia Nha nudc, vi vay
trong nhirng nam qua nha trueong khéng cé can bg, gido vién, nhan vién vi pham
phap luat, khong cd hién tuong mat doan két, don thu khiéu nai cua can b, giao
vién, nhan vién [H5-1.9-08]; [H4-1.6-25].Nha truong c6 phong tiép cong dan va
lich tiép cong dan vao thir ba hang tuan do d/c Lé Pinh Pang- hiéu truéng nha
truong truc va tiép cong dan[1.9-07]. Pécd dugc mot tap thé truong doan két,
théng nhat, cac thanh vién trong nha truong thuc hién nghiém tic cac noi quy,
quy dinh, quy ché lam viéc tai co quan, thuc hién va chap hanh tét moi chu
trwong, duong 16i ciia Pang, chinh sach phap luat cia Nha nudc phai ké dén vai
tro cia Cong doan nha truong, Ban thanh tra nhan dan va Hoi dong trudng: phét
huy duogc vai trd trong viéc nam bat tdm tu nguyén vong cia ngudi lao dong,
xay dung dugc khoi doan két noi bd tham muu kip thoi véi nha truong trong
viéc giai quyét cac kién nghi, dé nghi cua nguoi lao dong, moiy kién, thac mac
déu duoc giai quyét ngay khong dé birc xdc, ton tai trong doi ngii nha trudng, ho
so duoc luu gitr trong bao cao tong két nha truong, cudc hop Hoi dong Su pham
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nha truong, Nghi quyét Cong doan truong, bién ban hop chi bg, nghi quyét hoi
ddng truong[H1-1.1-03]; [H1-1.1-11]; [H2-1.3-07]; [H2-1.3-05]; [H1-1.1-14].

Cudi mdi nam hoc nha truong, cac tb chuyén mon, cac bo phan déu c6 cac
bdo c4o vé: Tong két nam hoc ciia nha truong; bao cdo Co sd Vat chat; bao cao
Chi Bo nha truong; Bao cao Cong Poan trudng; Bao cao tong két Poan Thanh
nién; Béo céo tong két Lién doi; B4o cao Tong két T6 chuy@n mon Tiéu hoc, to
chuyén monTHCS,b4o céo T6 Vian phong, trong nghi quyét Hoi dong
truong[H1-1.1-03];  [1.1-09]; [H2-1.3-13]; [H2-1.3-14]; [H2-1.3-15];
[H2-1.3-16]; [H3-1.4-17]; [H3-1.4-18]; [H3-1.4-19]; [H1-1.1-14]. Trong céc
bao cao trén thé hién rat rd viéc thuc hién nghiém tic ké hoach, chi tiéu da dé ra,
bén canh d6 cac béo cao chi ra timg thanh vién thuc hién tot cac quy ché dan
chu, tham gia dong gop ¥ kién vé thuc hién ké hoach, giai phap thyc hién va
khong c6 khiéu nai, to céo. Cong tac thuc hién quy ché dan chu dugc _Phong
Gi4o duc va Pao tao kiém tra va danh gia cao [H1-1.2-16]. Khang dinh rang tap
thé truong TH&THCS V& Thi Sau 1a tap thé doan két, thong nhat va thé hién
rat rd trong cac bao céo cua Ban thanh tra nhan dan c6 noi dung kiém tracéng
khai tai chinh, bdo cdo tong hop cua ban thanh tra nhan dan taiHoi nghi nha
gido, can bo quan li va nguoi lao dong[H4-1.6-25]; [H5-1.9-08]; [H4-1.6-22];
[H5-1.9-04].Cac noi quy, quy dinh, quy ché bao céo déu duoc cdng khai trén
bang cong khai cua nha truong, cudc hop Hoi déng su pham nha truong
[1.1-10]; [H1-1.1-11].

Muc 2:

Céan b, giao vién, nhan vién va nguoi lao dong tai truong TH&THCS VO
Thi Sau ludn nghiém chinh chap hanh ndi quy, quy ché; thuc hanh tiét ki¢m,
chéng lang phi; thue hién cac quy dinh vé nghia vy, dao dirc nha gido, quy tac
g x{r, nguyén tic trong hoat dong nghe nghiép, luén dong gop y kién trong
hoat dong; y kién dbi voi hiéu truong dé xdy dung hoat dong gido duc nha
truong trong sach, virng manh va bao cao véi hiéu tru:cmg khi phat hién hanh vi
vi pham phap ludt trong nha truong. Hoi dong truong c6 trach nhiém giam sat
viéc thuc hién quy ché dan chu trong hoat dong cua nha truong[H1-1.1-14]. Ban
Thanh tra nhén dan co6 trach nhiém giam sat, kiém tra viéc thyc hién quy ché dan
chu, lang nghe ¥ kién ctia quan chung, phét hién nhimg vi pham quy ché dan chu
trong co s& gido duc, d& nghi hiéu trudng giai quyét dugc thé hién 13 trong bao
C40 cula ban thanh tra nhan dan c6 ndi dung kiém tra cong khai tai chinh, bao co
cta ban thanh tra nhan dan [H4-1.6-25]; [H5-1.9-08]. Bi thu chi bg, Hiéu truong
nha truong, Chu tich cong doan, Bi thu chi doan, Téng phu trach Doi, T trudng
chuyén mén t6 tiéu hoc, t6 THCS, T6 van phong: dinh ki t6 chirc cac budi hop,
nang cao chét lugng cac budi sinh hoat, cic thanh vién trong céc to chirc dan
chu ban bac, dong gop ¥ kién trong viéc xay dung ké hoach, ndi quy, quy ché,
quy dinh trong céc to chtrc nha trudng duge thé hién rd trong cac bién ban, nghi
quyét [H2-1.3-05];[H1-1.1-11]; [H2-1.3-07]; [H2-1.3-09]; [H2-1.3-11];
[H3-1.4-12]; [H3-1.4-13]; [H3-1.4-14]. Trong cac bién ban cua cap trén vé viéc
thuc hién cac hoat dong gido duc cling nhu cong tac tai chinh dugc danh gia cao
[H1-1.2-16]; [H4-1.6-24],
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2. Piém manh

Truong TH&THCS V& Thi Sau di thye hién tdt viée thuc hién quy ché dan
chu trong truong hoc: Can bd quan ly, gido vién, nhéan vién dugc tham gia thao
luén, dong gop y kién trong cac ké hoach nam hoc, hoc ki, thang, giai phap thyc
hién cac nghi quyet t6 chirc cac phong trao thi dua, bao cio so két, tong két cta
nha truong, cac to chuyén mon, cac bd phan thue hién cac ché do, chinh sach
lien quan dén quyen va lgi ich cua nha giao, can bo quan ly, nguoi lao dong;Cac
ndi quy, quy ché cuia nha truong. Tap thé can bo, gio vién, nhan vién cua nha
truong chap hanh tét moi chu truong, duong 16i cia Bang, chinh sach phap luat
cua Nha nudc, vi vay trong nhitng nam qua nha trueong khéng cé can bo, giao
vién, nhan vién vi pham phép luat, khdng cé hién twong mat doan két, don thu
khiéu nai ctia can bo, gido vién, nhan vién.Cong doan nha truong, Ban thanh tra
nhan dan va Hoi dong truong: phat huy duoc vai tro trong viéc nam bat tam tu
nguyén vong cua ngudi lao dong, xay dung dugc khéi doan két noi bo tham
muu kip thoi véi nha truong trong viéc giai quyét cac kién nghi, dé nghi cua
nguoi lao dong, moi y kién, thac mic déu duoc giai quyét ngay khong dé bic
XUc, ton tai trong doi ngii nha truong. Cudi mdi nam hoc nha truong, cac to
chuyén mon, cac by phan déu co cac bao cao va duoc cac thanh vién trong Hoi

ddng, cac to, cac bo phan nhat tri cao va duoc cap ¢ tham quyén danh g1a cao.
Cac hoi dong trong nha trudng, cac td chirc, doan thé, cac té chuyén mdn, cac bo
phan déu cd cac bién phap va co ché giam séat viéc thuc hién quy ché dan cha
trong nha truong dam bao cong khai, minh bach, hiéu qua. Khang dinh rang tap
thé can b, gido vién, nhan vién trong nha truong |2 tap thé doan két, thong nhat
va hoan thanh tét nhiém vu nam hoc.

3. Piém yéu

Nguoi dan va phy huynh hoc sinh con ngai dén trudng dé tham gia dong
g6p ¥ kién hay kién nghi, phan anh vé nhiing van dé c6 lién quan dén hoat dong
gido duyc cua nha truong.

4. Ké hoach cai tién chit lwong

Ngoai cac budi hop cha me hoc sinh truong, I6p dinh ki, Ban giam hiéu
nha truong két hop véi ban dai dién cha me hoc sinh nha truong to chic tir 2
budi (tro Ien) thao luan, toa dam/ 1 nam hoc dé céc bac phu huynh dong gop

thém céc y kién dé xay dung hoat dong gido duc nha trudng cang cang phat trién
hon.

5. Tw danh gia: Dat Murc 2

Tiéu chi 1.10. PAm bdo an ninh trat tu, an toan truwong hoc

Muc 1:

a) Co phgfong an dam bao an ninh trat tw;vé sinh an toan thuc jghcfm; an
toan phong, chong tai nan, thuong tich; an toan phong, chong chdy, no; an toan
phong, chong tham hoa, thién tai; phong, chong dich bénh; chong cac té nan xa
hoi va phong, chong bao lyc trong nha;
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b) C6 hép thu gop ¥, dwong ddy néng va cdc hinh thirc khdc dé tiép nhén,
xu ly cac thong tin phan anh cua nguoi dan, dam bdao an toan cho hoc sinh va
cho can bo, gido vién, nhdan vién trong nha truong,

¢) Khéng cé hién twong ky thi, vi pham vé gici, bao liwc trong nha truong.
Mtrc 2:

a) Can bé quan Ii, gido vién, nhan vién va hoc sinh dwgc phé bién, huéng
ddn va thyc hién phuong dn dam bao an ninh trdt tu; vé sinh an toan thuc
pham an toan phong chong tai nan, thuwong tich; an toan phong, chéng chay,
né; an toan phong, chong tham hoa, thién tai; phong, chong dich bénh; phong,
chong cdc té nan xa héi va phong, chéng bao luc trong nha truong,;

b) Nha truong thuong xuyén kiém tra, thu thdp, ddnh gid, xit i cac thong
tin, biéeu hién lién quan dén bao luc hoc dwong, an ninh trat tu va cé bién phap
ngan chan kip thoti, hiéu qua.

1. Mo ta hién trang
Muc 1:

Héng nam nha truong cin c tinh hinh thyc té tai don vi va dia phuong da
xdy dung ddy du cac phuong an:phuong an dam bao an ninh trat tu, phuong an
an toan phong chéng tai nan thuong tich, phuong an an toan phong chéng chay
nd, phuong an an toan phong tranh cac hiém hoa, thién tai, phwong an phong
chéng dich bénh,phuong 4n phong tranh céc té nan xa hoi va phong chdng bao
luc trong nha truong[H5-1.10-01]; [H5-1.10-02]; [H5-1.10-03]; [H5-1.10-04];
[H5-1.10-05]; [H5-1.10-06]. Pé cocacphuong 4n dam bao an ninh trat tu,
phuong an an toan phong chéng tai nan thuong tich, phuong an an toan phong
chéng chay nd, phuong an an toan phong tranh cac hiém hoa, thién tai kha thi,
ap dung c6 hiu qua nha truong da phéi két hop véi ban cong an xa Tran Chau
xay dung quy chéphu hop, chi tiét [H5-1.10- -08]. Nha truong phdi két hop tram
y té thon Hai Son xay dung quy ché nham thuc hién tot phuong 4n phong chéng
dich, bénh trong nha truong cling nhu trén dia ban xa [H5-1.10-09]. Cac phuong
an, cac quy ché trén déu duoc gido vién tong phu trach D61 long ghép trong ké
hoach hoat dong ngoai gio 1én 16p, tuyén truyén trong cac budi chiao co Doi,
chao co toan [H4-1.8-01]; [H1-1.1-11].

Cong tac tuyén truyén dén ngudi dan va tiép nhan, xtr Iy thong tin phan anh
cua hoc sinh, phy huynh hoc sinh va nguoi dan dugc nha truong thyc hién thong
qua hom thu gop y duogc treo ¢ ngay ¢ cong truong, hom thu nhimg diéu em
mubn néi treo & ngay 1i 1én cau thang tang 1 ddy phong hoc ctia hoc sinh, dé cho
phu huynh va hoc sinh hoc sinh dé quan sat [1.10-10];[1.10-11]. Pé xir Iy céc tinh
huéng, cong viéc, phan anh, thac mac cua nguoi dan va phy huynh mot cach
nhanh chong nha truong c6 sé dudng diy nong la s6 dién thoai 0352223125-
dong chi Lé Pinh Ding - hiéu trudng nha truong va sb dién thoai 0977289781-
dong chi Hoang Thi Vi Nhuan- pho hiéu truong [1.10-12]. Viéc dam an toan cho
hoc sinh va can b0, gido vién, nhan vién trong nha truong luén duoc coi la muc
tiéu hang dau va phai duoc trién khai thuc hién nghiém tac thong qua ké hoach
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dam bao an toan cho can by quan ly, giao vién, nhan vién va hoc sinh trong nha
truong va con tuyén truyén vé vé sinh an toan thyc pham [H5-1.10-13];

[H5-1.10-07]. Trong nam hoc dinh ki hoac dot xuét nha truong c6 bién ban va
CObao cao dam bao an toan cho can bd quan 1y, gido vién, nhan vién va hoc sinh
trong nha truong[H5-1.10-14]; [H5-1.10-15]. Ngoai ra nha truong chi dao gido
vién chi nhiém trao d6i sé dién thoai véi phu huynh hoc sinh, thiét 1ap cac kénh
thong tin nhu Zalo, Messenger, EnetViet dé thong bao cac thong tin mot cach kip
thoi t6i ting phu huynh hoc sinh dé ngéi trudong TH&THCS V6 Thi Sau 13 moi
truong gido duc tt nhat.

Nha truong lam t6t cong tac xay dung trudng hoc than thién hoc sinh tich
cue,mdi ngay dén truong 1a mot ngay vui, trong nha truong khong co hién tugng
ky thi, hanh vi bao lyc, vi pham phap luét vé binh dang gi6i. Bé 1am tot cong tac
nay Lién doi c6 nhitng bai tuyén truyén vé hién tuong ky thi, hanh vi bao luc, Vi
pham phap luét vé binh dang giéi trong nha truong [H5-1.10- -16]. Trong cac
budi sinh hoat chi by, sinh hoat cong doan, sinh hoat chi doan déu long ghép
tuyén truyén vé hién tuong ky thi, hanh vi bao luc, vi pham phap luat vé binh
dang gidi [H2-1.3-05]; [H2-1.3-07]; [H2-1.3-09]. Trong ké hoach cong tac chu
nhiém 16p, ké hoach hoat dong ngoai gior 1én 16p c6 dua ndi dung hién tuong ky
thi, hanh vi bao luc, vi pham phap luat vé binh dang gidi trong nha truong dé
gido duc hoc sinh[H4-1.5-06]; [H4-1.8-01]. Pinh ki nha trudng két hop véi gido
vién chu nhiém lop, gido vién tong phu trach Poi thuc hién khao sat va ciing co
bién ban khao sat v€ hién tugng ky thi, hanh vi bao luc, vi pham phap luat Ve
binh dang gidi trong nha truong [H5-1.10-17]; [H5-1.10-18]. Ngoai ra t6 tu van
hoc dudng c6 phiéu khao sat ndi dung tu van hoc duong cd ndi dung trén
[H1-1.2-14]. Cubi mdi ndm hoc nha truong, lién doi c6 bao cdo danh gia vé
cong tac chong bao luc hoc dudng va binh dang giéi[H1-1.1-03]; [H2-1.3-16].
Vi vay, nha truong ludn la moi trudng gido dyc an toan, lanh manh, khong c6

hién tuong ki thi, vi pham vé gi6i, bao luc hoc dudng xtng dang véi niém tin
ctia chinh quyén dia phuong va cac bac phu huynh [H5-1.10-15]; [H1-1.1-03].

Muc 2:

Qua cac budi chao c& toan truong, cac budi hop hoi déng su pham nha
trrong, sinh hoat chi bd, sinh hoat cong doan, sinh hoat doan thanh nién cac céan
bo quan i, gido vién, nhan vién va hoc sinh duoc phd bién, huéng dan va thuc
hién phuong an dam bao an ninh trat tu; vé sinh an toan thuc phrflm; an toan
phong chong tai nan, thuong tich; an toan phong, chong chay nd; an toan phong,
chéng tham hoa, thién tai; phong, chéng dich bénh; phong, chéng cac t€ nan xa
hoéi va phong, chéng bao lyc trong nha truong [H1-1.1-11]; [H2-1.3-05];
[H2-1.3-07]; [H2-1.3-09]. Cac phwong an dam bdo an ninh trét tw, phuong 4n an
toan phong chong tai nan thuong tich, phuong an an toan phong chéng chay no,
phuong an an toan phong tranh cic hiém hoa, thién tai, phuong an phong chéng
dich bénh,phuong 4n phong tranh cac t€ nan xa hoi va phong chong bao luc
trong nha trudng, Cac quy ché phdi hop véi ban cong an xa Tran Chau, quy ché
phdi hop véi tram y té thon Hai Son vé phong chéng dich bénh, nha trudng chu
dong xay dung phuong &n, phan cong can bg, gidao vién, nhan vién thuc hi¢n. Sy
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phan cong cong viéc phu hgp véi sé truong, nang luc cia tung thanh vién trong
nha trudng va cé sy chia sé, hop tac véi cong an x3, can bo y té thon, do d6 nha
truong xir 1y cac thong tin, biéu hién lién quan dén bao lyc hoc duong, an ninh
trat tu, tai nan thuong tich, phong chong chay no, phong chéng tham hoa thién
tai, phong chdng dich bénh, phong chéng té nan xa hoi va da c6 bién phap ngan
chan kip thoi, hiéu qua va dugc cap co tham quyén danh gia cao thé hién trong
bién ban, thanh tra, trong bao cdo tong két nam hoc ctia nha truong [H1-1.2-16];
[H1-1.1-03].

Hang nim, dinh ki nha truong kiém tra cdng tac phong chdng bao luc hoc
duong va binh ding gidi thong qua hoat dong cong tac Doi va phong trao thiéu
nhi, qua cac tiét hoat dong ngoai gio 1én 16p [H2-1.3-11]; [H2-1.3-16]. Va & mbi
16p hoc déu xay dung ndi quy hoc sinh [1.9-06]. Mdi nam dinh ki hoc sinh duoc
khao sat vé hién twong ky thi, hanh vi bao lyc vi pham phép luat vé binh dang
gidi trong nha truong, cac phiéu khao sat c6 noi dung tu van hoc duong trong
nha truong [H5-1.10-17]; [H5-1.10-17]. Trong 5 nim gan day nha truong khdng
c6 hién twong mat mat tai san, hoc sinh gay go danh nhau giy thuong tich,khdng
c6 hién twong hoc sinh sa vao céc t¢ nan xa hoi, khong xay ra cac vu ngd doc
thuc pham hay cac phong tranh céc dich bénh trong nam thé hién rd trong béo
c4o cong tac y té [H5-1.10-15]. [H5-1.10-19].

2. Piém manh

Truong TH&THCS V& Thi Sau c6 day du cac phuong an: phuong an dam
bao an ninh trat ty, phuong an an toan phong chdng tai nan thuong tich, phuong
an an toan phong chéng chay nd, phuong 4n an toan phong tranh cac hiém hoa,
thién tai, phuong 4n phong chdng dich bénh,phuong an phong tranh cac té nan
x3 hoi va phong chdng bao luc trong nha truong. Nha truong két hop tot véi
Ban Cong an x& Trén Chau, cac ban nganh dia phuong duy tri viéc dam bao an
ninh trat ty; v€ sinh an toan thuc pham an toan phong chéng tai nan, thuong
tich; an toan phong chéng chay n6; phong chéng tham hoa, thién tai; phong
chéng dich bénh va phong chong cic té nan xi hoi va phong chdng bao luc
trong va ngoai nha truong. Nha trudong luén ddm bao an toan cho hoc sinh, can
bg, giao vién, nhan vién trong nha truong. Nha truong co hop thu gop y, hop
thu didu em mudn noi, duong day nong va cac hinh thirc khac dé tiép nhan, xur
1y cac thong tin phan anh ctia nguot dan; dam bao an toan cho hoc sinh va cho
can bg, gido vién, nhan vién trong nha trudng. Pic biét nha trudng tuyét dbi
khong co hién tuong ky thi, vi pham vé gidi, bao luc trong nha truong.Can bo
quan Ii, nhan vién va hoc sinh duoc phd bién, huéng din va thyc hién phuong
an dam bao an ninh trét tu; vé sinh an toan thuc phrflm; an toan phong chéng tai
nan, thuong tich; an toan phong, chong chay no; an toan phong, chdng tham hoa,
thién tai; phong, chéng dich bénh; phong, chéng cac té nan xa hoi va phong,
chéng bao lyc trong nha trudng. Nha truong thuong xuyén kiém tra, thu thap,
danh gia, xur Ii cac théng tin, biéu hién lién quan dén bao luc hoc dudng, an ninh
trat tu va cd bién phap ngan chan kip thoi, hiéu qua. Céng tdc dam bao an ninh
trat ty, an toan trudng hoc ludn thuc hién nghiém tdc thé hién trong bao céo dam
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bao an toan cho can bo quan ly, gido vién, nhan vién va hoc sinh trong nha
truong, bao cao cong tac y te.

3. Diém yéu

Maic du truong da c6 hop thu ‘Nhitng di€u em muon noéi’ nhung hoc sinh
van con rut re, ngai dua ra y ki€n dong gép ciia minh vao hoat dong gido duc cua
nha truong

4. Ké hoach cai tién chit lwrong

Tu thang 8 nam 2022, Hi¢u trudng giao cho déng chi tong phu trach doi
tich cuc trién khai tuyén truyén van dong hoc sinh tich cyc tham gia dong gop ¥
kién ca nhan vao hop thu “Nhiing diéu em mudn no6i” bang hinh thirc t6 chirc
cac cugc thi. Ttr d6 ren cho hoc sinh ki nang trinh bay trudc dam dong, ki nang
viét vé cac hién tuong, su viéc lién quan dén moi trudng gido duc dé ngoi truong
TH&THCS V4 Thi Sau 1a trudong hoc than thién hoc sinh tich cyc, moi ngay dén
truong 13 mot ngay vui, co chat luong gido duc tot, gitr ving danh hiéu truong
dat chuan quc gia

5. Tw danh gia: Dat Muc 2
Két luan vé Tiéu chuin 1:

Nha trudng c6 day du co ciu té chic theo quy dinh, cac to chuyén mén,
t6 van phong hoat dong c6 hiéu qua. Can bd gido vién nhan vién nha truong
ludn thue hién tét chi thi chi truong duong 16i ctia Pang, ctia nganh gido duc.
Nghiém tuc trién khai va thyc hién cac phong trao thi dua, cic cudc van dong.
Ho6 so quan 1y cac hoat dong gido duc ciia nha truong dugc thiét lap day du.
Quan ly tt vé cong tac tai chinh, dat dai phuc vu cho gido duc, dam bao su an
toan tuyét dbi cho hoc sinh qua cac nam hoc. Tuy nhién, HOi déng tu van nha
trudong hoat dong chua hiéu qua.

S6 luong tiéu chi duoc danh gia: 10
S6 luwong tiéu chi dat yéu cau: 10/10 = 100%
S6 luong tiéu chi khong dat yéu cau: 0/10 = 0%

Tiéu chuin 2: CAN BQ QUAN LY, GIAO VIEN, NHAN VIEN VA
HQC SINH

Truong TH&THCS V& Thi Sau c6 cac dong chi trong Ban giam hiéu dam
bao vé trinh d6 chuyén moén, quan 1y va chinh tri, co phém chit dao dire tot va
c6 nhiéu thanh tich trong cong tac quan 1y. Doi ngii gido vién nha trudng c6 du
vé sb luong, nhiéu dong chi c¢6 trinh d6 chuyén moén viing vang, giau kinh
nghiém gido duc, tdim huyét, yéu nghé. Cac dong chi gido vién lam cong tac
Doan - Bgi nhiét tinh, c6 nang lyc t6 chirc cac hoat dong tap thé. Nhan vién to
van phong tan tuy vdi cong viée, thuc hi¢n tdt cac hoat dong ctia nha truong.
Céc dong chi gio vién, nhan vién ctia nha truong duge dam bao cac quyén theo
quy dinh cta Diéu 1¢ truong trung hoc va cia phéap luat quy dinh tai Diéu 29
Diéu 1é truong trung hoc. Cac em hoc sinh cia nha truong di hoc dung do tudi,
trinh d6 tiép thu twong ddi tét, ngoan ngodn, cé ¥ thirc trong hoc tap va cac hoat
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dong. Mbi doan két ndi bd ctia nha truong dugc xay dung va duoc cung ¢d bén
chat theo nam thang. D6 1a nhitng yéu t0 quan trong dé nha truong hoan thanh
tot cac nhiém vy giao duc.

Tiéu chi 2.1: Péi véi Hiéu truweng, Pho hiéu trueng
Muec 1:

a) Pat tiéu chudn theo quy dinh;

b) Duoc danh gia dat chuan hiéu truong tro lén;

¢) Puoc béi diedng, tdp hudn vé chuyén mén nghiép vu, nghiép vu quadn Iy
giao duc theo quy dinh.

Mutc 2:

a) Trong 05 nam lién tiép tinh dén thoi diém danh gid, cé it nhdt 02 nam
dwoc danh gia dat chuan Hiéu truong o mure kha tro lén;

b) Puoc boi dudng, tip hudn vé Iy ludn chinh tri theo quy dinh; dwoc
giao vién, nhdn vién trong truong tin nhiém.

1. M6 ta hién trang
Mtrc 1

Truong TH&THCS V& Thi Sau ¢6 01 dong chi Hiéu truong, 01 dong chi
Pho hi¢u trudng. Déng chi Hiéu truong Lé Dinh Pang co béng bai hoc Toan,
vao nganh 01/9/1998, dén nay c6 sé nim cong tac 1a 24 nim, trong d6 sd nim
day hoc 12 13 nam, s6 nam 1am cong tic quan 1y 1a 11 nam [1-4.02]. Pong chi
Lé Pinh Pang duoc b6 nhiém 1am Phé hiéu truédng phu trach truong 01 ndm
theo Quyét dinh s6 1674/QD-UBND Huyén Cat Hai ngay 06/9/2011, lam Hiéu
truong 05 nam theo Quyét dinh s6 1160/QD-UBND huyén Cat Hai tir ngay
29/08/2012 va dugc bd nhiém lai theo Quyét dinh s6 1236/QD-UBND huyén
Cat Hai ngay 31/8/2017 [H3-1.4-01]; [1.4-02]. Pong chi Phé hiéu truong
Hoang Thi Vi Nhuén vao nganh nam 1996, c6 bang Pai hoc Tiéu hoc va Chimg
chi quan ly gido duc, s6 nam cong tac la 26 nam, trong do6 s6 nam day hoc 1a 25
niam, s6 nim lam Pho hiéu truéng 1a 01 nim. Pong chi Hoang Thi Vi Nhuén
dugc bd nhiém lam Pho hiéu truong theo Quyét dinh sb 2547/Qb-UBND huyen
Cat Hai ngay 27/9/2021[1.4-02]; [H3-1.4-03]. Nhu vay dong chi Hiéu truong va
d6ng chi Pho hiéu truong déu dam bao dat chuén trinh d6 dio tao va c6 sd nam
day hoc theo quy dinh tai Piéu 1& truong Tiéu hoc, Diéu 1& Truong THCS,
THPT, trudng pho thong c6 nhiéu cap hoc [1.4-02]; [1.4-04].

Niam hoc 2017-2018 nha truong t6 chirc danh gia Hiéu truong va Pho hiéu
truong dam bao dung quy trinh theo Thong tu 29/2009/TT-BGD&DT ngay
22/10/2009 cua Bo truong BGD &DT ban hanh quy dinh chuan Hiéu truong
truong THCS, trudng THPT va trudng pho thong cé nhiéu cap hoc hoc, tir ndm
hoc 2018-2019 dén nay danh gia theo Thong tu s6 14/2018/TT-BGD&PT ngay
20/7/2018 ctia BO GDPT. Pong chi Hiéu trudng va dong chi Phé hiéu trudng
tu danh gia, xép loai; Hoi dong nha truong danh gia Hiéu truong va Pho hiéu
truong; PGD huyén Cat Hai danh gia va xép loai. Nhu vay trong 5 nam lién tiép
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ddng chi Hiéu truong Lé Pinh Pang duoc danh gia Chuan hiéu truéng ¢ mirc
Khéa [H6-2.1-01]. Pong chi P Thi Pinh - nguyén Phé hiéu truéng duge danh
gia chuan Pho hiéu truong & muc Kha [H6-2.1-02]. Pong chi Hoang Thi Vi
Nhuan vira nham churc Pho hiéu truong ngay 27/9/2021, chua dugc danh gia.

Hang ndm dong chi Hiéu truéng va Phé hiéu truéng déu dugc tham gia
cac 16p tap hudn, bdi dudng vé chuyén mon nghiép vu quan li giao duc theo quy
dinh. Nam hoc 2018-2019 dong chi Hiéu truong tham gia tap hudn gidng vién
ngudn TOT du 4n “Tang cuong k§ ning CNTT cho gidi tré hoi nhap va phat
trién tai huyén Cat Hai ngay 08/10/2018; tap huin cong tac sang kién, nghién
ctru khoa hoc tai thanh phd ngay 05/8/2019; tap huén chuyén mén cho gido vién
trung hoc tai Hai Phong ngay 28, 29/8/2019. Pong chi Phé hiéu truong tham gia
bdi dudng tin hoc vé On tap chuan ki nang su dung CNTT co ban theo Thong tu
30/2014/BTTTT ngay 21/12/ 2018; gia bdi dudng doi ngii can bd quan 1i ngay
gido vién tiéu hoc 20/10/2017; Tap huan nang cao nang luc cho can bd quan li
ngay 17/10/2019. Hang nam, dong chi Hiu truong, Phé hiéu truong con tham
du cac chuyén dé chuyén mon cip huyén, thanh phd, cac chuyén dé vé An toan
giao théng [H6-2.1-03]. Nam 2019-2020 ddong chi Hiéu truong tham du Hoi
thao “Day hoc theo dinh hudng gido duc STEM trong truong THCS” tai Hai
Phong ngay 07/11/2019, tham gia tdp huan coéng tac tu danh gia va danh gia
ngoai co so giao duc mam non, phd thong tai Hai Phong tir ngay 24-28/12/2019;
Poéng chi Hiéu truong va Pho hiéu trudong tham du Hoi nghi trién khai thyc hién
Chuong trinh gido duc phd thong 2018 cap Tiéu hoc tai Hai Phong ngay
06/11/2020, tham gia boi dudng st dung SGK thudc cac b sach do nha truong
lya chon tai Hai Phong ngay 30/6-1/7/2020; 09/7-11/7/2020 [H6-2.1-03].

Mtc 2:

Tir nam hoc 2017 - 2018 dén nam hoc 2020- 2021, Pong chi Hiéu trudng
Lé Pinh Piang va dong chi P Thi Pinh - nguyén Pho hiéu trudng duoc danh
gia Chuan Hiéu truong va chuan Phé hiéu truong ¢ mac Kha 100%. Nhu vy
trong 04 nam lién tlep, ca hai dong chi Lé Dinh Ping va dong chi D6 Thi Dinh

déu duoc danh gia chuan Hiéu truong, Pho hiéu trudng ¢ mirc Kha [H6-2.1-01];
[H6-2.1-02].

Pong chi Hiéu trudng Lé Dinh Ding da tot nghiép 16p dao tao Trung cap
Iy luén Chinh tri ndm 2015, Dong chi Hoang Thi Vi Nhuén Pho hiéu truong da
t6t nghiép 16p ddo tao Trung cap li luan Chinh tri tai truong chinh tri T6 Hiéu
Hai Phong nim 2015, 16p quan i gido duc nim 2013 [H6-2.1-04]. Ca hai dong
chi da tham gia céac 16p hoc tap Nghi quyét TW khoa 12, hoc tap Nghi quyét cta
Huyén uy Cat Hai, UBND xa Tran Chau [H6-2.1-05]. T nam hoc 2017-2018
dén nay, dong chi Hiéu trudong va dong chi Phé hiéu truong di phat huy tbt nang
luc chuyén mon, lanh dao nha trudng hoan thanh tbt nhiém vu nam hoc, tao
niém tin, sy tin nhiém cta can bd giao vién, nhan vién trong truong [H1-1.1-02];
[H1-1.1-03]. Moi ké hoach, chu truong, chi dao va trién khai thuc hién ctia Ban
giam hiéu dé ra déu duoc su déng thuén, nhat tri cao cua cac déng chi gido vién,
nhan vién nha truong [H1-1.1-11]; [1.1-14]. Pdng chi hiéu trudng, phd hiéu
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truong déu duoc gido vién, nhan vién trong nha truong tin nhiém cao dat trén
90% [H6-2.1-06]; [H6-2.1-07].

2. Piém manh

Céc dong chi trong Ban giam hiéu truong TH&THCS V& Thi Sau déu dat
chuan theo quy dinh va trong 04 nam lién tiép, ca hai dong chi déu dugc danh
gia chuan Hiéu trudong, Pho hiéu truong & mirc Kha, duoc bdi dudng, tip huin
ve€ li luén chinh tri. Cac dong chi trong Ban giam hi¢u c6 nang luc quan li, tam
huyet va trach nhiém cao trong cong viéc, c6 pham chat dao duce tot, duoc gido
vién, nhan vién, hoc sinh va phu huynh hoc sinh tin nhiém. Pong chi Hiu
trudng co nang luc cong nghé thong tin tot.

3. Piém yéu

Kha néng ap dung Tin hoc vao trong cong tac quan li cua dong chi Pho
hiéu truéng Hoang Thi Vi Nhuén con han ché.

4. Ké hoach cai tién chat lwgng

Ngay tir ndm hoc 2021 - 2022, dong chi Phé higu trudng chii dong tham
gia cac 16p bo1 dudng tin hoc do nganh t6 chuc, dong thoi ty hoc hoi dé nang
cao nang lyc tng dung CNTT vao quan li, diéu hanh moi hoat dong trong nha
truong. Bén nam hoc 2023 - 2024, dong chi Pho hi¢u truéng st dung thanh thao
k¥ nang Tin hoc, cac ing dung CNTT vao quan 1y gido duc trong nha truong.

5. Tw danh gia: Dat Muc 2.

Tiéu chi 2.2: Doi véi gido vién

Muec 1:

~a) S6 lwong, co cdu gido vién dam bdo thuc hién chwong trinh gido duc
va to chirc cac hoat dong gido duc;

b) 100% gido vién dat chuan trinh d6 ddo tao theo quy dinh,

¢) C6 it nhat 95% gido vién dat chudn nghé nghiép gido vién & mirc dat tro

Muc 2:

a) Trong 05 nam lién tiép tinh dén thoi diém danh gid, ty 1é gido vién trén
chudn trinh do dao tao dwoc duy tri on dinh va tang dan theo [ trinh phu hop;

b) Trong 05 nam lién tiép tinh dén thoi diém danh gid, cé 100% gido vién
dat chudn nghe nghzep giao vién o muc dat tro lén, trong do cé it nhat 60% dat

chudn nghé nghiép gido vién & mirc khd tré 1én va cé it nhdt 50% mikc kha tré
Ién doi voi truong thude ving khé khan;

¢) C6 kha ndng t6 chirc cdc hoat dong trai nghiém, hwdng nghiép, dinh
huéng phan luong cho hoc sinh; c6 khd ning hiéng dan nghién ciru khoa hoc;
trong 05 ndm lién tiép tinh dén thoi diém danh gid khéng c6 gido vién bi ky ludt
tw hinh thurc canh cao tro lén.
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1. Mo ta hién trang
Muec 1:

Truong TH&THCS V& Thi Sau 1a trudng ¢ 2 cap hoc trong d6 cap Tiéu
hoc ¢6 5 16p, cap THCS c6 4 16p [H4-1.5-01]. Trong nam hoc 2017-2018 va
2018-2019, nha truong c6 doi ngli gido vién ding lop 1a 17 trong do6 co 7 glao
vién Tiéu hoc dat ti 16 1,4 GV/16p, 01 ddng chi gido vién Tiéu hoc tham gia
giang day ca Tiéu hoc va THCS. Cip THCS c6 10 gido vién dat ti 18 2,5
GV/16p, 03 ddng chi gido vién THCS tham gia giang day ca Tiéu hoc va THCS.
Gido vién THCS chia ra theo trinh d§ chuyén mon nhu sau: 1 gido vién Van -
Str, 1 gido vién Tiéng Anh, 1 gido vién Dia - Mi, 1 gido vién Toan - Ly, 1 gido
vién Toén - Cong nghé, 1 gi4o vién Ly - Hoa, 1 gido vién Sinh - Thé duc, 1 gido
vién Vin - Tong phu trach, 1 gido vién Dia - GDCD - Vin, 1 gido vién Tin. Nhu
vay co cAu gido vién du vé so lugng [H7-2.2-01]. Trong nim hoc 2019 — 2020,
2020 - 2021, nha truong c6 do1 ngli gido vién dung 16p 1a 16 trong do co 7 gido
vién Tiéu hoc dat ti 16 1,4 GV/I6p, 01 ddng chi gido vién Tiéu hoc tham gia
giang day ca Tiéu hoc va THCS. Cap THCS c6 09 gido vién dat ti 1& 2,25
GV/16p, 02 ddng chi gido vién THCS tham gia giang day ca Tiéu hoc va THCS.
Gi4o vién THCS chia ra theo trinh d§ chuyén mon nhu sau: 1 gido vién Van -
Str, 1 gido vién Tiéng Anh, 1 gido vién Dia - Mi, 1 gido vién Toan - Ly, 1 gido
vién Toan - Cong ngh¢, 1 gido vién Ly - Hoa, 1 gido vién Sinh - Thé duc, 1 gido
vién Van - Tong phu trach, 1 giao vién bia - GDCD - Van. Nhu vay co cAu gido
vién du vé s lugng nhung thiéu gido vién mén Tin hoc [H7-2.2-01]. Trong nim
hoc 2021 — 2022 nay, nha truong c6 doi ngli gido vién dung 16p 1a 16, trong do
c6 7 gido vién Tiéu hoc dat ti 18 1,4 GV/16p, 01 dong chi gido vién Tiéu hoc
tham gia giang day ca Tiéu hoc va THCS. Cap THCS c6 09 gido vién dat ti 18
2,25 GV/1ép, 02 dong chi gio vién THCS tham gia giang day ca Tiéu hoc va
THCS. Giao vién THCS chia ra theo trinh d chuyén mon nhu sau: 1 giao vién
Vian- Su, 1 gido vién Tiéng Anh, 1 gido vién Pia - Mi, 1 gido vién Todn, 1 gido
vién Toan - Cong nghé, 1 gido vién Ly-Hoa, 1 gido vién Sinh - Thé duc, 1 gido
vién Vin - Tong phu trach, 1 gido vién Dia. Nhu vy co ciu gido vién du vé sb
luong nhung thiéu gido vién moén GDCD va Tin hoc [H7-2.2-01]. Nam hoc
2021-2022 nha truong khong co gido vién chuyén trach moén Tin hoc nén
PGD&DT di diéu dong gido vién truong TH&THCS Gia Lu4n day lién trudong
[H7-2.2-02]. Pau mdi nim hoc, Ban giam hiéu nha truong hop va théng nhat
phan cong nhiém vy cho toan bd can bd gido vién lam cong tac chu nhiém va
day cac mon hoc bat budc trong nha trudng theo ding chuyén mon nghiép vu
[H4.1.6-26]; [H4.1.7-06];[2.2-03]. Nhu vay truong TH&THCS V& Thi Sau c6
du vé so luong, dam bao vé co ciu cho tat ca cac mon hoc; ty 1¢ gido vién giang
day trén mot 16p dat chuan theo quy dinh [H7-2.2-01].

Nha trudng c6 100% doi ngii gido vién dat chuén trinh do theo quy dinh
ctia Luat Gido duc 2005 (Luat) stra d6i 2009 [H7-2.2-01]. Nhung theo Luat Gido
duc nam 2019 c¢6 hiéu lyc tir ngay 01/7/2020 quy dinh gido vién Tiéu hoc,
THCS dat chuan trinh do dao tao 1a tir dai hoc tré 1én: sb giao vién dat chuan
trinh d6 & cap Tiéu hoc 1a 03 dong chi chiém 42,9% con 04 dong chi chua dat



o1

chuén; cép THCS co6 07 déng chi dat chuén trinh do dao tao chiém 78% va 02
d6ng chi chua dat chuan [2.2-03]. Nhu vay theo quy dinh ctia Luat gido duc nim
2019, nha truong con c¢d 06 dong chi chua dat chuan, trong d6 04 dong chi gido
vién Tiéu hoc dang hoc nang chuan. [H7-2.2-04].

Hang nam, truong TH&THCS V& Thi Sau to chic danh gia xép loai gido
vién theo chuin nghé nghiép gido vién theo quy dinh: nim hoc 2017-2018 nha
truong tO chirc ddnh gia gido vién theo Thong tu s6 30/2009/TT-BGD&DPT ban
hanh ngay 22/10/2009; tir ndm hoc 2018-2019 dén nay danh gia xép loai gido
vién theo chuan nghé nghiép gi4o vién theo Thong tu s6 20/2018/TT- BGD&DT
ban hanh ngay 22/08/2018 dam bao quy trinh: giao vién ty danh gia, xép loai; t6
chuyén mén danh gia, xép loai; Hi¢u truong danh gia xép loai gido vién; két qua
duoc thong bao cho gido vién, to chuyén mén va sau d6 bio cdo 1én co quan
quan 1y cap trén truc tiép; viéc danh gia xép loai gido vién trong mdi mot nim
hoc duoc tién hanh mot 1an/nam, thoi gian danh gia, xép loai 1a thoi diém két
thiic hoc ky I va c6 bién ban kém theo. Két qua: Tir nam hoc 2017-2018 dén hét
nam hoc 2020-2021, 100% gido vién dat chuan nghé nghiép gido vién déu xép
loai dat tro 1én [H3-1.4-16]; [2.2-05] .

Mtc 2:

Tt ndm hoc 2017-2018 dén nam hoc 2021-2022, d6i ngii gido vién trudng
V4 Thi Séau ludn duy tri 6n dinh va tdng dan trinh do trén chuan. Cuy thé: nam
hoc 2017-2018; 2018-2019 nha trudng co6 12 dong chi dat trinh do trén chuan
chiém 63%; ndm hoc 2019-2020; 2020-2021; 2021-2022 s6 gido vién dat trinh
d6 trén chuan 1a 14 déng chi chiém 78%, theo quy dinh ctia Luat Giao duc 2005
(Luat) stra d6i 2009). Nhung theo Luét Gido duc nim 2019 c6 hiéu lyc tir ngay
01/7/2020 quy dinh gido vién Tiéu hoc, THCS dat chuan trinh d6 dao tao 1a tr
ctr nhan tr¢ 1én thi nha trudng khong co gido vién dat trén chuan [H7-2.2-01].
Ban giam hiéu luon tao diéu kién sap xép thoi khoa biéu hop 1i cho cac dong chi
tham gia hoc nang chuan. T chuyén mon bd tri ngudi day thay dé cac dong chi
duogc tham gia hoc tap. Hién nay da c6 01 dong chi d3 nhan bang tt nghiép Pai
hoc va 4 ddng chi dang hoc dé nang chuan trinh d6 dao tao [H7-2.2-04]. Nhu
vy trong 5 nam lién tiép ti 18 gido vién trén chuan trinh d6 dao tao duoc duy tri
6n dinh [H7-2.2-01].

Hing nam, 100% gido vién duoc nha trudng duoc kiém tra danh gia va
ludn ludn dat chuan nghé nghiép gido vién ¢ muc dat tré 1én [1.4-15]. Tir nim
hoc 2017-2018 dén nam hoc 2020-2021, ty 1¢ gido vién dat loai Xuat sac: 2/18
dong chi dat 11,1%, gido vién dat loai Kha 16/18 dong chi dat 88,9% khong co
gido vién xép loai Pat [H1-1.1-03]. Hang nim doi ng giao vién nha truong
duoc kiém tra danh gla thuong xuyén cia cic cip quan li [1.4- 15]. Trong 05
nam qua tap thé gido vién nha tru’orng da hoan thanh nhiém t6t vu nam hoc, co
nhiéu gido vién dat danh hiéu gido vién day gioi cac cdp va da nhan duoc gidy
khen cia UBND Huyén cta Chi b¢ [H1-1.1-03]; [1.6-06]; [H1-1.2-17]; [1.6-06].

‘ Hang nam, cég hoat dong trai nghiém, hu’é‘ng nghiép, dinl} hudéng ph?m
ludng cho hoc sinh déu dugc nha truong xay dung ké hoach va trién khai tuor dau
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nam hoc [H4-1.7-01]. Pé thuc hién hoat dong trai nghiém, gido vién phu trach
xay dung ké hoach, chuong trinh trai nghiém thuong hudng toi tim hiéu cac di
tich lich su, van hoa déan tdc, tuyén truyen phong chdng té nan xa hoi,... nham
gido duc truyén thong yéu nudc, ban sac van hoa dan toc, gido duc dao du:c 16i
song, 1y tuong sdng, ki nang séng, gido duc ¥ thirc bao vé ban than trudc nhimg
t¢ nan xa hoi [H7-2.2-06]. Bdi v6i hoat dong hudng nghiép day nghé cho hoc
sinh hang nim nha truong di xay dung hoach gido duc hudng nghiép va day
nghé theo ding quy dinh. Nha truong da phan cong cho gido vién lya chon
nhitng hoat dong hudng nghiép gan giii v6i hoc sinh [H7-2.2-07]. Trong 05 nim
lién tiép, tir ndm hoc 2017-2018 dén nay, trudng TH&THCS V& Thi Sau khong
cO gido vién nao vi pham ki luat nhu: vi pham phap luat; vi pham dao dic nha
gid0; vi pham quy ché chuyén mén... tir hinh thtrc canh céo tré 1én [H1-1.1-02];
[H1-1.1-03].

2. Piém manh:

Do1 ngi gido vién truong TH&THCS V6 Thi Sau luén duy tri 6n dinh va
tang dfm trinh d6 trén chuan. 100% gido vién dat chuan nghé nghiép gido vién
déu xép loai dat tro 1€n, khong co giao vién bi ky luat. Cac dong chi gido vién
c6 kha nang to chure cac hoat dong trai nghiém, huéng nghiép, dinh huéng phan
ludng cho hoc sinh va ludn nhiét tinh, tim huyét, hoan thanh t6t nhiém vy
duogc giao.

3. Piém yéu:

~ D01 ngi gido vién trong nha trudong hién nay con 06 dong chi chua dat
chuan ve¢ trinh do dao tao theo Luat Gido duc 2019.
4. Ké hoach cai tién chat lwong
~ Ban gidm hi€u nha trudng s€ tao diéu kién vé thoi gian, sap xép thoi khoa
bi€u hop ly d€ 04 dong chi Thanh Dung, Minh, Mo, Kién ti€p tuc tham gia hoc
nang chuan theo 19 trinh cia B GD&DT quy dinh. Bong vién, khich I¢ va tao
diéu kién cho hai dong chi Vinh, Hoa tham gia hoc vao nhimg nam ti€p theo.
Cac dong chi gido vién tu tic kinh phi dé tham gia hoc tp nang chuan trinh do
dao tao. Bén nam 2026, ddi ngili gido vién trong nha trudng dat chuan trinh do
dao tao 100%.

5. Tw danh gia: Dat Muc 2

Tiéu chi 2.3: Pdi véi nhan vién.

Muc 1:

a) CA nhan vién hogc gido vién kiém nhiém dé dam nhiém cac nhiém vy
do hiéu truong phan cong;

b) Pugc phan céng cbng viéc phu hop, hop Iy theo nang luc;

¢) Hoan thanh cac nhiém vu dwoc giao.

Mtrc 2:

a) S6 lwong va co cdu nhan vién dam bao theo quy dinh;
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b) Trong 5 ndm lién tiép tinh dén thoi diém ddnh gia, khong ¢ nhan vién
bi ky ludt ter hinh thizc canh céo tro Ién.

1. M0 ta hién trang
Muc 1

Truong TH&THCS V& Thi Sau c6 04 nhan vién bao gom 01 nhan vién ké
toan, 01 nhan vién phuy trach Van thu - Thu vién, 01 nhan vién Thiét bi kiém phu
trach cong tac y té hoc duong, 01 gido vién kiém Tha quy, 01 nhan vién lao
cong bao vé do nha truong hop dong [H7-2.3-01]; [H7-2.3-02]; [H7-2.3-03].
Nhu vay theo quy dinh cua Théng tu sé 16/2017/TT- BGDDT ngay 12/7/2011,
treong TH&THCS VO Thi Sau c6 di nhan vién dam bao theo quy dinh [H7-2.3-
01].

Vao dau cac nam hoc, déng chi hiéu truang phan cong nhiém vu cho nhan
vién trong nha trudng dé phl hop véi cdng viéc, chuyén mdn nghiép vu va tinh
hinh thuc té nha truong [H4-1.6-26]. Pong chi Pham Thi Lién c6 bang Trung
cap Hanh chinh - Van phong dugc phan cong lam cong tac van thu - thu vién va
lam t6 truong to van phong. Nam hoc 2021 - 2022, d6ng chi Pham Thi Lién
duoc phan cong kiém thu quy - thuc hién thu, chi tién mit va bao quan an toan
quy tién mat cta don vi.. Dong chi Tran Chung Thuy co bang Pai hoc ké toan
dugc phan cong lam tai chmh ké toan truong hoc. Pong chi Vi Thanh Péng c6
bang Cao dang chuyén nghiép nganh Thiét bi thi nghiém trudng hoc duoc phan
cong quan li thiét bj d6 dung day hoc, phu ta thi nghiém; déng chi Vii Thanh
Poéng con kiém nhiém cong tac y té hoc dudng. Cac dong chi duoc phan cong
dung trinh d6 chuyén mén phu hop véi ning luc cia mdi nguoi theo vi tri viée
lam [H7-2.3-01]; [2.2-03].

Nhén vién trong nha truong déu thuc hién nghiém tic va hoan thanh tot
nhiém vu duogc giao, cu thé: Déng chi Pham Thi Lién nhan vién Van thu - Thu
vién kiém thii quy da hoan thanh tét cac cong viéc vé soan thao, quan 1y vin
ban va tai liéu khéac hinh thanh trong co quan; 1ap hd so hién hanh va luu trix;
quan 1y va st dung con dau, thu thap, bao quan va td chirc su dung hd so, tai
ligu trong qua trinh hoat dong cua co quan; bd sung, phat trién kho sach, xir 1y,
sap x€p, luu trlr, bao quan, quan ly tai li¢u va thong tin; bao quan, kiém ké dinh
ky vén tai lidu, co s& vat chat ki thuat va cac tai san khac cua thu vién; tién
hanh thanh ly cac tai liéu lac hau, hu nat theo quy dinh cua co quan quan ly
nha nudc va cia truong; phdi hop vai cac t6 chuyén mon trong viéc lua chon,
b6 sung tai liéu cho phi hop véi nhu cau day va hoc trong nha truong [H1-1.1-
02]; [H1-1.1-03]; [H1-1.1-11]; [1.1-14]. Pong thoi dong chi Pham Thi Lién
lubn hoan thanh tét nhiém vy vé thue hién thu, chi tién mat dang chinh sach,
kiém dém thu, chi tién mat chinh xac va bao quan an toan quy tién mit ctia don
vi, thyc hién nghiém chinh dinh mirc ton quy tién mat cua Nha nude quy dinh,
hach toan chinh xac ddy du cac nghiép vu ctia quy tién mit, va lam cac béo céo
vé quy tién mat. Pong chi Vi Thanh Pong — nhan vién Thiét bi kiém phu trach
cong tac y té hoc duong - chuan bi thiét bi day hoc, cip nhat s6 sach, mo ta,
phan loai, sép Xép khoa hoc va hé théng cac thiét bi day hoc theo chuong trinh
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mén hoc; kiém tra dinh ky trang thiét bi day hoc, cac yéu ciu dam bao ky
thuat, an toan sir dung trong phong hoc b6 mon [H1-1.1-02]; [H1-1.1-03]; [H1-
1.1-11]; [1.1-14]; [1.4-15]. Podng chi Vii Thanh Péng ciing luon hoan thanh tbt
nhiém vy kiém nhiém vé cong tac v¢ sinh moi truong truong hoc, quan ly hod
so y té truong hoc va chiam soc stc khoe trong trudng hoc, trién khai cac
chu:O'ng trinh phong chdng bénh tat va tai nan thuong tich trong truong hoc,
gido duc strc khoé¢ cho hoc sinh [H1-1.1-02]; [H1-1.1-03]; [H1-1.1-11]; [1.1-
14]; [1.4-15]. Pong chi Tran Chung Thiy - nhén vién ké toan hoan thanh cac
cong viée vé thu thap, xt 1y thong tin, sb liéu ké toan theo ddi tuong, kiém tra
giam sat cac khoan thu chi tai chinh, kiém tra viéc quan 1y, st dung tai san va
nguén hinh thanh tai san, phan tich thong tin, sé liéu ké toan, tham muu dé
XUat cac giai phap phuc vu yéu cau quan tri va quyét dinh kinh té, tai chinh cua
truong hoc, xay dung va thuc hién cac ké hoach tai chinh ngén han, trung han
va dai han, cung cip thong tin, sb liéu ké toan theo quy dinh ctia phap luat, bao
quan, luu trit hd so, ching tir s6 sach lién quan dén cong tac tai chinh theo quy
dinh cua phap luat [H1-1.1-02]; [H1-1.1-03]; [H1-1.1-11]; [1.1-14]; [1.4-15].
Pong chi Nguyen Vin Puong di hoan thanh t6t nhiém vu bao vé truong an
toan, khong dé mat mat tai san, vé sinh khuon vién nha truong sach s&. Trong
qua trinh thyc hién nhiém vu cac déng chi nhan vién déu thuc hién tot nhiém
vu, quy dinh gio' gidc, ning dong, sang tao hiéu qua. Piéu ndy gop phan ning
cao cac hoat dong gido duc ciia nha truong. Két qua danh gia cua nhan vién tir
nim 2017-2018 dén nim hoc 2020-2021, 03/03 dong chi déu xép loai Kha
[H2-1.3-14]. [H3-1.4-19].

Muc 2:

Truong TH&THCS V6 Thi Sau c6 01 nhan vién ké toan, 01 nhan vién
Vin thu -Thu vién kiém tha quy, 01 nhan vién Thiét bi thi nghiém kiém phu
trach cong tac y té hoc duong, 01 nhan vién bao vé lao cong. Nhu vy truong co
s6 luong nhan vién dam bao theo quy dinh tai Thong tu s6 16/2017/ TT-
BGDDT ngay 12/7/2017 cta Bo Gido duc va Pao tao husng dan danh muc
khung vi tri viéc 1am va dinh mac sé luong ngudi 1am viéc trong cac co s gido
duc phé thdng cong lap [H7-2.3-01].

Trong 4 nidm lién tiép tinh dén thoi diém danh gid tir nam hoc 2017-2018
dén nam hoc 2020-2021, cac dong chi hoan thanh tét nhiém vu duoc giao, 03/03
d6ng chi nhan vién truong TH&THCS V6 Thi Sau dat danh hiéu lao dong tién
tién, khéng ¢ nhan vién bj ki luat [1.6-06];[1.4-15];[H2-1.3-14].

2. Piém manh:

Nha truong c6 s6 luong va co ciu nhan vién dam bao theo quy dinh. Céc
ddng chi nhan vién Ké toan, Van thu, Thiét bi déu c6 kinh nghiém trong cong
tac, nhiét tinh va co trach nhiém vai cong viéc va ludn hoan thanh tét nhiém vu
duogc giao dugc giao.

3. Piém yéu:

Nhan vién y té trudng hoc do dong chi Thiét bi kiem nhiém nén cong tac
cham soc y t€ hoc duong chua dat két qua cao.
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4. K& hoach cai tién chit lwgng

~ Vao dau cac ndm hoc, Higu truéng 1am hop dong vai can bo y té tai Tram
y té thdn Hai Son dé phu trach va thuc hién cham soc, kham suc khoe dinh Ki
cho hoc sinh.

5. Tw danh gia: Dat: Mitic 2

Tiéu chi 2.4: Pdi v6i hoc sinh

Muc 1:

a) Pam bao vé tudi hoc sinh theo quy dinh;
b) Thuc hién cac nhiém vu theo quy dinh;
¢) Puoc dam bao cac quyén theo quy dinh.
Mtrc 2:

Hoc sinh vi pham cdac hanh vi khong dwoc lam dwoc phat hién kip thoi,
dwoc &p dung céc bién phap gido duc phi hop va c6 chuyén bién tich cuec.

1. M0 ta hién trang

Muc 1:

Trong 5 nam hoc qua, d¢ tudi hoc sinh cua nha truong bao dam dung quy
dinh cua Diéu I¢ trudng Tiéu hoc, Piéu 18 Truong THCS, THPT va trudng pho
thong c6 nhiéu cap hoc [1.5-03]. Tudi hoc sinh cua truong khong vuot qua tudi
quy dinh, khdng c6 hoc sinh hoc truéc tudi, hoc sinh vao 16p 1 1 6 tudi, 16p 6 1a
11 tudi, hang nam nha truong tuyén sinh vao 16p 1 va l6p 6 theo quy dinh, dam
bao dung do tudi [1.5-03];[H4-1.5-02];[H7-2.4-01]. Pau nam hoc 2021 - 2022
truong ¢6 112 em, cap Tiéu hoc c6 61 em, cap THCS ¢6 51 em. Lép 1 ¢6 07 hoc
sinh trong d6 c6 07 em déu 6 tudi; 1op 2 ¢6 12 em déu 7 tudi; 16p 3 c6 16 hoc
sinh déu 8 tuoi; 16p 4 ¢6 19 hoc sinh trong d6 ¢6 16 em 9 tudi va 03 em 10 tuoi;
16p 5 ¢6 07 déu 10 tudi; 16p 6 ¢6 11 em déu 11 tudi; 16p 7 ¢b 14 hoc sinh trong
d6 c6 12 em 13 tudi, 02 em 14 tudi; 16p 8 ¢6 16 hoc sinh trong d6 15 HS 13 tudi,
01 em 15 tudi; 16p 9 c6 10 em déu dang 14 tudi. PO tudi cia hoc sinh ting nam
hoc duogc ghi cu thé trong sé diém 16p, s6 chi nhiém va duogc tong hop cu thé
ting nam [1.5-03]; [1.5-04]; [1.5-05].

Hang nam mdi khi bat ddu vao nim hoc cé4c to, nhdm chuyén moén thao
luan 1én ké hoach day hoc, ren luyén dao dac hoc sinh trinh 1én BGH nha truong
[1.5-05]; [H4-1.5-06].. Dwa trén tinh hinh thuc té, BGH nha trudng, Lién doi 1én
noi quy rén luyén dao dic cho hoc sinh, 1&n ké hoach té chtc cac hoat dong tap
thé trong nam hoc nhu cac chwong trinh van nghé 20/11, hoat dong ngoai khoa,
don vé sinh truong hoc, 16p hoc... [H2-1.3-12];[1.9-06]; [H7-2.4-02]. Vi vay hoc
sinh cua nha truong thuc hién day da nhiém vu cua hoc sinh va quy dinh vé cac
hanh vi khong duoc lam theo Piéu 38 va Diéu 41 Diéu Ié truong phd thdng co
nhieu cap hoc. Hoc sinh thyc hién nhiém vu hoc tap, rén luyén theo chuong
trinh, ké hoach gido duc caia nha truong; kinh trong 18 phép véi cha me, thay co
gido, can bg, nhan vién cta nha trudng va nhitng ngudi 16n tuosi; doan két giup



56

dd 1an nhau trong hoc tap, rén luyén va thuc hién tot cac diéu 1&, noi quy nha
truong; chap hanh phap luat cua nha nudc; rén luyén than thé, giir vé sinh cé
nhan; Tham gia cac hoat dong cua truong, 16p, cua D61, Poan thanh nién....; Gilr
gin va bdo v¢ tai san cua nha truong, xay dung, phat huy truyen thong nha
truong; Khdng xic pham nhan pham danh dy, xdm pham than thé gido vién, can
bo nhan vién nha truong, nguoi khac va hoc sinh khac; Khong gian lan trong
kiém tra thi ctr; khong sir dung dién thoai di dong hodc may nghe nhac trong gio
hoc; khong danh nhau, gay r6i trat ty an ninh trong nha trudng va noi cong
cong; khong co hoc sinh luu hanh 4n pham doc hai, ddi truy, dua thong tin
khong lanh manh 1én mang; khéng choi cac tro troi mang tinh bao luc, tinh duc;
khong tham gia cac té nan xa hoi [1.5-05]; [1.9-06]; [H7-2.4-03]. Tuy nhién bén
canh dé con c6 mét vai hoc sinh ¢ biéu con chua cham hoc, ham choi.... nén
dan dén két qua bi nhac nho, phai thi lai sau he, ¢ lai 16p [H1-1.1-02]; [H1-1.1-
03]; [1.5-04]; [1.6-03]; [1.6-04]; [H7-2.4-03].

Hoc sinh caa nha trudng duge dam bao cac quyén theo quy dinh tai Piéu
39 Diéu 1é truong THCS, THPT va trudng pho théng cé nhiéu cap hoc va céc
quy dinh khac cta phap luat nhu duge binh dang trong viéc huéng thy giao duc
toan dién, dugc bao dam cac diéu kién vé thoi gian, co so vat chat, an toan dé
hoc tap & 16p va & nha [1.1-09]. Hoc sinh duoc cung cap thong tin vé viéc hoc
tap cta minh, duoc sir dung trang thiét bi, phuong tién phuc vu cac hoat dong
hoc tap, van ho4 thé thao theo quy dinh [1.6-08]. Hoc sinh duoc ton trong va bao
vé, dugc d6i xur binh dang, dugc khiéu nai véi nha truong vé nhitng quyét dinh
khong cong bang d6i véi ban than, duoc tham gia cac hoat dong nhu thi kéo co,
co vua, d4 bong nham phét trién nang khiéu vé cac mén hoc, duoc gido duc ki
nang giao tiép, ki nang ty tin trong cudc séng [H4-1.8-01];[1.10-11]. Hang nim
hoc sinh déu duoc tu van hoc dudng, dugc kham suc khoé dinh ki [H1-1.2-
14];[1.6-11]. Bé dam bao an toan cho hoc sinh trong truong hoc, hang nim nha
truong déu co cac phuong an dam bao an ninh, trat ty; phong chéng tai nan
thuong tich; chay, nd; tham hoc, thién tai; dich bénh; phong, chdng cac té nan x&
hoi va phong, chéng bao luc trong nha truong [H5-1.10-01];[H5-1.10-02];[H5-
1.10-03];[H5-1.10-04];[H5-1.10-05]; [H5-1.10-06]. Hoc sinh cua nha trufong
dugc bao dam day duq uyén va nghia vu ctia ngudi hoc sinh duoc danh gia trong
bao cdo so két, tong két cua nha truong hang nam [H1-1.1-02]; [H1-1.1-03].

Muc 2:

Trong 5 nam hoc qua nha truong ¢ mot s6 hoc sinh vi pham ndi quy: mot
s hoc sinh noi chuyén ty do trong gio hoc, khong hoc bai va 1am bai tap vé
nha...[1.5-04]; [1.5-05]; [1.6-03]; [H7-2.4-03]. Hoc sinh vi pham chu yéu la céc
em c6 bd me di 1am ca ngay, di lam an xa; bd me bo nhau; md coi & véi dng ba
nén viéc quan tdm day bao cac em tai nha chua tot. Nhitng hoc sinh vi pham noi
quy nha trudng dugc cac to chuc nha trudng, gido vién cha nhiém, tong phu
trach tim hiéu nguy@n nhan dan téi nhimg hanh vi d6, két hop véi Hoi dong tu
van hoc duong tu van gidp hoc sinh d6 nhan thie dugc nhitng viéc 1am va hanh
dong sai trai caa minh [H1-1.2-03];[H1-1.2-14]. Bén canh d6 cac noi dung vi
pham trén déu duoc gi4o vién cha nhiém trao ddi truc tiép véi phu huynh hoc
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sinh. Hoc sinh vi pham ndi quy nha trudng da c6 chuyén bién tich cyc trong viéc
ren luyén dao dtrc, tac phong, déu hoan thanh nhiém vu hoc sinh [1.5-05]; [1.6-
04].

2. Piém manh:

Nha truong luén dam quy dinh vé tudi hoc sinh theo quy dinh cua biéu 1&
Truong Tiéu hoc, Piéu Ié truong THCS, THPT va trudng phé thdng c6 nhiéu
cap hoc va ludn dam bao thuc hién tét cac quyén cho hoc sinh.

3. Piém yéu:

Nha trueong con mot vai ,hQC sinh chua cham hoc, ham choi, chua c6 y
thac tu giac trong hoc tap nén két qua hoc tap chua cao, phai thi lai trong he.

4. Ké hoach cai tién chat lwong

Tir thang 9 nam 2022, Hiéu trudng giao cho cac to chuy@n mén, giéo vién
khao sat danh gia phan luéng cho hoc sinh. Tir d6 xay dung ké hoach, phan
cdng cho gi&o vién chii nhiém, giéo vién bo moén boi dudng kién thirc, dong vién
hoc sinh.... Hang thang kiém tra danh gia béo céo tinh hinh hoc tap tiép thu cua
hoc sinh yéu tir d6 c6 giai phap gido duc tiép theo. Gido vién cha nhiém phi
hop, trao d6i thuong xuyén vai phu huynh dé tim giai phap gido duc nang cao
chat luong gido duc.

5. Tw danh gia: Dat Mtc 2
Két luan vé Tiéu chuan 2

Truong TH&THCS V& Thi Sau c6 doi ngil can bd quan 1y dam bao vé
trinh do chuyén mon, quan 1y va chinh tri, c6 pham chat dao dic tbt, c6 uy tin
trong tap thé gido vién nha truong. Do 1a nén tang cho cong tac quan 1y cta nha
trudong ngay cang hi¢u qua va khoa hoc. Bdi ngli gido vién, nhan vién nha
truong dam bao du vé s6 lugng va chat luong dé thuc hién chuong trinh gido
duc pho thong va to chirc cac hoat dong gido duc. Cac doéng chi gido vién déu co
chuyén mon, nghiép vu, ¢6 nhiéu dong chi ¢6 trinh d6 chuyén mén viing vang,
kinh nghiém gido duc tdt, tAm huyét, yéu nghé. Vi thé chit luong gido duc cta
nha trudng ngay cang duoc ddy manh va ning cao. Cac dong chi gido vién lam
cong tac Poan, PO1 nhiét tinh, c6 nang luc trong cong viéc td chirc cac hoat
dong tap thé. Poi ngli nhan vién to van phong c6 chuyén mén, nghiép vu, tan
tuy voi cong viée, phuc vu t6t cho cac hoat dong giang day cua nha truong. Hoc
sinh di hoc dung dd tudi, ngoan ngodn, trinh do tiép thu tuwong ddi tot. Nha
truong ludn quan tdm dén viéc dong vién giao vién, nhan vién phan khéi yén
tam trong cong tac va hoan thanh xuat sic nhiém vu. Mbi doan ket ndi bo nha
truong dugc xay dung va cing ¢b bén chit hon. D6 13 nhiing yéu td quan trong
dé nha truong hoan thanh tdt cac nhiém vu duoc giao. Tuy nhién trinh d6 Tin
hoc cua déng chi Pho6 hi¢u truong chua cao. Mot sb déng chi gido vién chua dat
chuan theo luat vién chic 2019. Nha trudong chua c6 nhan vién y té chuyén trach
dé phuc vu cong tac cham soc sire khoe cho hoc sinh. Bén canh d6 mét s6 hoc
sinh ¢é biéu hién chwa ngoan, chua thuc su ty gidc trong hoc tap. Tat ca cac
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diém yéu trén nha truong da co ké hoach cai tién cu thé dé€ sém hoan thanh tot
cac nhiém vu trong nam hoc tiép theo.

S6 luong tiéu chi duoc danh gia: 04

S6 luong tiéu chi dat yéu cau: 04/04 = 100%

S6 luong tiéu chi khong dat yéu cau: 0/04 = 0%

Tiéu chuan 3. CO SO VAT CHAT- TRANG THIET BI DAY HQC

Truong TH&THCS V6 Thi Sau nam & thon Hai Son, xa Tran Chau,
huyén Cat Hai Thanh Phd Hai Phong, trai qua nhiéu nam xay dung trudng thanh
va phat trién.

Qua qua trinh xdy dung, dén nim 2021-2022 nha trudng co tong sd 26
phong, bao gdm. khu phong hoc ¢6 9 phong; khu phong hoc b mén c6 05 phong
(01 phong Tiéng Anh, 01 phong Nhac — Hoa, 01 phong thuc hanh Ly — Cong nghé,
01 phong thuc hanh Hoéa - Sinh hoc, 1 phong tin hoc); khdi phuc vu hoc tap c6 4
phong (1 phong thiét bi d6 dung, 01 phong Poan - Poi, 01 phong y té, 01 phong
thu vién), khdi phong hanh chinh quan tri gdm 8 phong (02 phong BGH, 01 phong
hoi truong, 02 phong chd GV, 01 phong tai chinh ké toan, 01 phong bao vé, 01
phong kho). Hién nay, co so vat chat nha truong khong ngimg xay dung va nang
cap. Tét ca cac phong hoc va phong chiic ning dugc stra chira va xay moi dam bao
dién tich va anh sang, thAm my, dat cac tiéu chuan vé co so vat chat trudng chuan
Quoc gia. Bén canh do6 khuon vién, san choi bai tp, khu v¢ sinh, khu nha xe cling
dong bod duoc nang cp va tao nén mdi truong gido duc Xanh - sach - dep - an
toan.

Trong nhitng ndm gan day, truong TH&THCS V& Thi Sau rat quan tim
t6i viéc trang bi co s& vat chat, trang thiét bi day hoc. Nha truong tich cuc tham
muu v6i UBND xa Tran Chéu va phong Tai chinh - Ké hoach huyén, chu dong
huy dong cac nguon luc dé dau tu va hoan thién co sé vat chat, trang thiét bi can
thiét. Truong c6 khudn vién riéng biét, gon gang. Co sd vat chat ddy du phuc
vu cac hoat dong gido duc. Khudn vién, khu san choi, bai tap duogc bd tri khoa
hoc, cac phong chuc nang, phong hiéu by, phong hoc, phong hoc bd mon
déu duoc trang bi cac thiét bi can thiét phuc vu cho cong tac quan 1y, day va hoc.
Khu nha xe, khu vé sinh, hé théng cép thoat nudc an toan, dam bao, sach s¢.
Nha truong ldp dat hé thdng Internet co phat tin hiéu WiFi phu séng toan bd
khuon vién trong trudng dam bao hé thdng cong nghé théng tin hoat dong tét.
Moi truong su pham va canh quan nha truong dam bao xanh, sach, dep, an toan;
nhiéu nam lién, nha truong duogc danh gia tét vé phong trao gilt gin vé sinh
truong hoc.

Tiéu chi 3.1: Khuon vién, khu san choi, bai tap.
Muc 1:

a) Khuon vién dam bdo xanh, sach, dep, an toan dé to chirc cac hoat dong
gidao duc,

b) Cé cong trweong, bién tén truong va tuong hodc rao bao quanh;
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¢) Khu sdn choi, bdi tdp cé du thiét bi toi thiéu, dam bdo an toan dé luyén
tdp thé duc, thé thao va cac hoat dong gido duc cua nha truong.

Mtrc 2:

Khu sdn choi, bdi tdp dép iing yéu cdu t6 chirc cdc hoat dong gido duc.
1. M6 ta hién trang:

Mirc 1:

Trudng c6 tong dién tich 13: 4187 m? duoc cip gidy quyén sir dung dat
theo Quyét dinh sd: 20/1999QP-BTC, ngay 25 thang 2 nam 1999 [3.1-01].
Truong dugc xay dung gdm 3 khu: khu hanh chinh - khu hoc tdp va khu nha
cong vu. Co so d6 quy hoach mit bang tong thé chi tiét va nhiing hé thong bién,
ndi quy, quy dinh [1.1-08]. Khuon vién trudng Xanh - Sach - Pep véi nhiéu ciy
xanh bao quanh san truong, san truong ludn sach s€, thoang mat [HS8-3.1-02].
Hang nam c6 ké hoach Xanh- Sach- Pep, phong trao xanh, sach, dep luén dugc
nha truong quan tam, [H8-3.1-03]; bién ban kiém tra danh gia xép loai t6t phu
hop véi tiéu chi “Truong hoc than thién, hoc sinh tich cuc” [H8-3.1-04]. Tuy
nhién bon hoa ciy canh chua dugc phong phu.

Cong cia truong gdm c6: 01 cira chinh, 02 cira phy, céng chinh rong 4m
cao 3,5m va hai céng phu rong 1,2m cao 2,2m, céng truong dugce thiét ké va xay
dung theo ding quy dinh cua Diéu 1¢ trudng Trung hoc va hudng dan cia So
GD&DT Hai Phong [H1-1.1-05]. Mit ngoai phia trén cong cé bién ghi cac
dong chit: Dong thir nhat ghi UBND huyén Cat Hai, Phong GD&DT Cat Hai;
dong thir 2 ghi tén trudng: Truong Tiéu hoc va Trung hoc co s& VS Thi Sau;
dong thtr 3 ghi dia chi va s6 dién thoai: Thon Hai Son xa Tran Chau huyén Cat
Hai thanh phd Hai Phong, SDT: 02253.888.760. Phia trén cong c6 bang dién tir
chay cac dong chit co dong theo chu dé nam hoc, phong chéng dich bénh Covid-
19 [H8-3.1-05].

Trudng c6 hé théng tudng bao dugc xay dung kién c¢d va chic chan cao
khoang 1,7m, dam bao an toan va mang tinh thAm mi [H8-3.1-06]. Tt nhiéu
nam nha truong chua dé xay ra tinh trang mét an ninh, an toan trong truong hoc,
can by gido vién, nhan vién va hoc sinh yén tdm cong tac va hoc tap tai truong
[H5-1.10-15].

Nha trudng co san choi v6i dién tich 1a 1.820m* dam bao theo quy dinh
ctia Pidu 1¢ truong Tiéu hoc, Piéu 18 truong THCS & THPT, truong phd théng
c6 nhiéu cap hoc [8-3.1-01]. San truong duge lat gach do chic chan, khong tron
dam bao cho cac hoat dong ngoai khoa, hoat dong D61, hoat dong ngoai gio Ién
16p, HKPD ciia nha truong [H8-3.1-07]. Trén san c6 ghé da cho hoc sinh ngdi
trong cac gio giai lao [H8-3.1-08]. San truong cd cay bong mat, cay canh, ciy
hoa tao khong gian than thi¢n véi hoc sinh hoan thién ti€u chi truong hoc than
thién hoc sinh tich cuc, trén bai tap c6 1 san cau 16ng, c6 01 hd nhay tap thé duc
thé thao rong 30m? dugc d6 cat min dam bao yéu ciu hoc mon thé duc trong
chuong trinh chinh khoa [H8-3.1-9].

Mitc 2:
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Véi tong dién tich dat toan truong la 4187 m® nén dién tich xay dung
cong trinh va dién tich san choi dam bao theo Ti€u chuan quoc gia TCVN
3907:2011, truong co khu san choi dong thoi la bai tap. Trén san c6 gheé da cho
hoc sinh ngoi trong cac gio giai lao [H8-3.1-08]. San truong c6 cdy bong mat,
cay canh, cay hoa tao khong gian than thién vo6i hoc sinh hoan thién ti€u chi
tru’érr}g hoc t}lén thi@n hoc sinh tich cuc, tréno bai tap c6 01 san bong ‘chuyén, co
Olqhé tap thé duc thé thao rong 30m? duoc d6 cat mjn dam bao yéu cau hoc mon
thé duc trong chuong trinh chinh khoa. Trong nhi€u nam hoc qua, nha truong
dugc Phong Gido duc & Dao tao Cat Hai danh gia tot v€ canh quan, moi truong
su pham va co s¢ vat chat dap img dugc nhu cau hoc tap, vui choi cua hoc sinh.

2. Piém manh

Cong truong dugc xay chic chin, bién tén truong duge thiét ké theo dung
quy dinh cua Difu 1¢ Truong. Truong c6 hé thong tudng bao dugc xdy dung
kién co va chdc chan ddm bdo an toan trong truong hoc, can bg gido vién, nhan
vién va hoc sinh yén tdm cong tac va hoc tap tai truong.

3. Piém yéu

Céc bdn hoa, cay canh con chua phong phu.

4. Ké hoach cai tién chat lwong.

Thang 10/2021 Hiéu trudng giao dong chi Hoang Thi Vi Nhuan - Pho
hiéu truong chi dao cho gido vién chu nhiém 9 16p huy dong hoc sinh bod sung
ch@u hoa cua 16p va t6 chuc cham séc. Thang 12/2021 Hiéu truong giao dong
chi Hoang Thi Vi Nhuan- Pho hi€u truéng chi dao 2 T6 chuyén mon cai tao hai
bon hoa trude cira day phong hoc, lua chon cay hoa phu hgp voi khuén vién 2
bon hoa dé tao khong gian than thién, sach dep. Thoi gian hoan thanh trude ngay
15/1/2022. Giao cho dong chi Tran Thi Chung Thuy- K& toan nha truong tham
muu kinh phi tir nguén ngan sach chi thuong xuyén ngén sach cap dé cai tao, bo
sung chiu hoa, cay canh. Nguon lyc huy dong toan bd gido vién, nhan vién
trong nha truong chung tay thuc hién.

5. Tw danh gia: DPat Muc 2.

Tiéu chi 3.2: Phong hoc, phong hoc bd mon va khéi phuc vu hoc tip.

Muc 1:

a) Phong hoc c6 du ban ghe phit hop voi tam véc hoc sinh, ¢6 ban ghé
cua gido vién, co bang viét, du diéu kién vé dnh sdang, thodng mat; dam bdo hoc
nhiéu nhat la hai ca trong mét ngay;

b) Co du phong hoc bo mon theo quy dinh,

¢) C6 phong hoat déng Podn - Déi, thu vién va phong truyén thong.

Muc 2:

a) Phong hoc, phong hoc bo mon duwoc xdy dung dat tiéu chudn theo quy
dinh, dam bao diéu kién thudn loi cho hoc sinh khuyét tat hoc hoa nhap,
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b) Khéi phuc vu hoc tdp, ddp vmg yéu cau cdc hoat dong ciia nha truong
va theo quy dinh.

1. M6 ta hién trang:
Mirc 1:

Nha truong c¢6 09 phong hoc cho 09 16p [H8-3.2-01]. Mdi phong hoc déu
c6 10 dén 12 bd ban ghé c6 do dai 1,1m; rong 0,4cm; cao 0,49m danh cho hoc
sinh 16p Tiéu hoc, dai 1,1m; rong 0,4cm; cao 0,65m danh cho hoc sinh 16p
THCS duoc dong bang gd cong nghiép, son vecni mau vang bong dan dep mat
va dam bao chét luong [H8-3.2-02]. Tét cé cac phong hoc dugc lap bang chéng
lo4 ciia Han Qudc mau xanh c6 ké hang ngay ngén [H8-3.2-02]. Bang chéng 16a
duogc lap dit chinh gilra cac phong hoc, phu hop véi tAm quan sat cua hoc sinh
[H8-3.2-02]. Hé thdng ctra ra vao, cira sO thoang mat, dam bao vé anh sang
[H8.3.2.03]. C6 09 phong hoc cho 09 16p dam bao du diéu kién hoc nhiéu nhat
hai ca trong mot ngay [1.1-09].

Truong c¢6 5 phong hoc bd mén theo quy dinh gdm phong thyc hanh Ly-
Cong ngh¢, phong thuc hanh Hoa - Sinh, phong Am nhac - My thuat, phong
Tin hoc va phong Ngoai ngir [H8-3.2-04]. Cac phong hoc duoc trang bi day du
thiét bi phuc vu viéc day va hoc dic trung cac bd mén [H8-3.2-04]; [H8-3.2-05],
[H8-3.2-06].

Nha truong c6 phong Poan — Doi [H8-3.2-07], phong Thu vién [H8-3.2-
08], phong Truyén thong [H8-3.2-09]. Phong Poan — Doi diy du céc trang thiét
bi dic trung thuc day phong trao hoat dong ngoai khoa [H8-3.2-07]. Phong thu
vién duoc dat ¢ vi tri thuén tién cho viéc doc, muon sach bao cua giao vién, hoc
sinh [H8 -3.2-08]. Phong truyén thong duoc bai tri trang trong c6 sang tao, ghi
dau an trong ching duong phat trién cia nha truong [H8-3.2-09]. Hang nam,
nha trudng don doan kiém tra ciia co quan y té cap xa vé kiém tra hé thong chiéu
sang, nudc sach nham dam bao an toan, vé sinh cho gido vién va hoc sinh trong

truong hoc [HS8-3.2-10]
Mic 2:

Nha trudng c6 9 phong hoc vin héa vé6i dién tich 1a 45 m?/phong. C6 05
phong hoc bd mén mdi phong cé dién tich 40m®, cac phong xay dung kién cb,
vitng chic trang tri dep, dat tiéu chuan quy dinh [H8-3.2-01]. Bén trong cac
phong hoc déu duoc trang bi ban ghé hoc day du, dat tiéu chuan [H8-3.2-02].
Céc phong hoc bd mon rong rai ddm bao diéu kién thuén loi cho viée hoc cua
hoc sinh va thuan 1¢i cho viéc giang day cua gido vién[H8-3.2-04].

Phong Poan - Poi bd tri day du cac trang thiét bi theo quy dinh, hoat dong
thuong xuyén theo timg chuyén dé riéng va theo ké hoach da lap tir ddu nam hoc
[H8-3.2-06]. Phong Thur vién gdm kho sach, khu quan 1y, phong doc, c6 du co
s6 sach, sach tham khao cho nhu cau cua gido vién va hoc sinh trong mdi nam
hoc [H8-3.2-08]. Phong Truyén théng 1 noi luu trit cac hinh anh, gidy khen,
thanh tich nha trudng, 13 noi gidi thiéu sinh hoat truyén théng cho hoc sinh [H8-
3.2-09]. Tuy nhién nha trudng chua c6 nha da ning nén khoé khin trong viée t6
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chire cac hoat dong tap. thé, hoat dong thé thao trong nha, hoc sinh chua cé diéu
kién hoc tap va phat trién nang luc & cac mén nang khiéu.

2. Piém manh:

Nha truong c6 du cac phong hoc van hoa, cac phong hoc by moén dam bao
moi 16p c6 mot phong hoc riéng biét; cac phong trang tri dep, dat ti€u chuan quy
dinh, cac phong khoi phuc vu hoc tap c6 du thiét bi dap tmg yéu céu hoat dong
cua nha truong, h¢ thong may tinh, may in dugc trang bi day du, chat lugng phat
huy tinh hiéu qua trong moi hoat dong chung.

3. Piém yéu:

Khéi phuc vu hoc tap chua c6 nha da nang nén kho khan trong viéc t6 chirc
cac hoat dong tap thé, hoat dong thé thao ndng khiéu nang khicu.

4. Ké hoach cai tién chat lwong:

Thang 10 nam 2021, dong chi Lé Pinh Piang — Hiéu trudong nha truong
lam to trinh d€ nghi Uy ban nhan dan huyén Cat Hai quan tam, xem xét dau tu
x4y dung nha da ning dé dap tmg yéu cau gido dyc toan di¢n nha trudong va

dam bao gop phan xay dung néng thén méi kiéu mau xa Tran Chau. Phan dau
dén thang 5 nim 2025 nha trudng duoc dau tu xay dung nha da ning.

5. Tw danh gia: Dat Muc 2

Tiéu chi 3.3: Khéi hanh chinh - quan tri.

Muc 1:

a) Pdp iing yéu cau t6i thiéu cdc hoat dong hanh chinh - quan tri ciia nha
truong,

b) Khu dé xe dwoc boé tri hop Iy, dam bao an toan, trdt tu;

c) Dinh ky sira chita, bé sung cdc thiét bi khéi hanh chinh - quan tri.

Muc 2:

Khéi hanh chinh - quan tri theo quy dinh; khu bép, nha dn, nha nghi (néu
c6) phai dam bao diéu kién sirc khoe, an toan, vé sinh cho gido vién, nhan vién
va hoc sinh.

1. Mo ta hién trang

Muc 1:

Khéi hanh chinh-quan trj ctia nha trudng gdm 10 phong trong d6 c6: Khu
hiéu bo gom 01 Phong Hiéu truong, 01 Phong Pho hi¢u truong - Cong doan, 01
Phong Chuyén mon THCS, 01 Phong Chuyén mén TH, 01 Phong Hoi dong
(Phong Ho1 truong) 01 Phong tiép dan, 01 Phong ké toan - thi quy, 01 Phong
bao v¢ dat ngay gén cong truong, 02 nha kho. Tt ca cac phong phuc vu tét cho
cac hoat dong diéu hanh cta nha truong. Khu hanh chinh- quan tri dd dam bao

s6 lugng cac phong dap Gmg dung céac tiéu chuin cla truong chuin quéc gia
[H8-3.3-01]; [H8-3.3-02]; [H8-3.3-03]; [H8-3.3-04].



63

Nha truong c6 01 khu dé xe cia gido vién nam & phia trén san truong, 01
khu dé xe cta hoc sinh ¢ ngay sat cong truong c6 mai che tranh nang théng
camera giam sat, lap dat rém cira s6 chéng nang & khu vyuc phong hiéu trudng,
pho hiu truong va 02 céc phong chuyén mén [H8-3.3-06]; Hang nam nha
truong déu cho ra soat lai cac thiét bi & cac phong, c¢6 bién ban ban giao lai cho
cac phong chiu trach nhiém tir 46 c6 ké hoach stra chita va bd sung thém céc
thiét bi trong cac phong khéi hanh chinh — quan tri dé dép ung cho cac hoat
dong cua nha truong [3.3-07]. Nha truong c6 phong y té riéng, rong rai, thoang
mat v&i cac trang thiét bi y té thiét yéu nham phuc vu cong tac cham soc sirc
khoe ban dau cho hoc sinh trong qua trinh tham gia cac hoat dong gido duc tai
treong [H8-3.3-08]; H8-3.3-09].

Muc 2:

Cac phong déu duogc xay dung kién ¢, vimg chic, c6 day du trang thiét bi
phuc vu cho cong tac day hoc va quan ly. Cac phong c¢6 hé théng chiéu sang dat
chuan va hé théng quat mat, c6 01 phong dugc lap dat may diéu hoa, c6 02
phong duogc trang bi binh nudc néng dé dap tmg nhu cau hoat dong cua gido
vién va nhan vién trong truong [H8-3.3-01];. Co 01 phong y té, trong phong

dugc trang bi t thude va dung cu y té t6i thiéu va cac loai thude thiét yéu theo

quy dinh dap tmg coéng tac cham soc sirc khoe ban dau cho gido vién, nhan vién
va hoc sinh [H8-3.3-08]; [H8-3.3-09].

2. Piém manh:

Nha truong co6 day du cac phong hanh chinh - quan tri duoc xdy dung
kién ¢6 chac chan va duogc trang bi du céc thiét bi van phong phuc vu cho cong
tac quan ly, day va hoc.

3. Piém yéu:

May photocopy, may in, hé théng quat va bong dén chiéu sang & cac
phong do hoat dong nhiéu nén hay bi 16i va hong héc. Phong y té va phong
chuyén mon chwa c6 may diéu hoa dé phuc vu, cham séc sirc khoe cho gido vién
va hoc sinh.

4. Ké hoach cai tién chit lwong:

Thang 11 ndm 2022 nha truong 1ap to phu trach sta chita co s¢ vét chét
do dong chi Hoang Thi Vi Nhuan - Phé Hiéu trudng cing dong chi Vii Thanh
Pong thuong xuyén kiém tra va bao dudng cac thiét bi khdi hanh chinh - quan
tri dé phuc vu tot cho hoat dong diéu hanh cua nha truong.

Pau nim hoc 2022-2023, déng chi Hoang Thi Vi Nhuan- Phé Hiéu
truéng kiém tra va ra soat lai hé théng trang thiét bi & cac phong, huy dong
nguon kinh phi tir x4 hoi hoa gido duc va cac nha hao tdm (cac doanh nghiép két
nghia trén dia ban), phén d4u hoan thanh lép dat cac thiét bi vao dau nam hoc
2022 — 2023 dé dam bao phuc vu cho hoat dong cua khu vuc hanh chinh — quan
tri.

5. Tw danh gia: DPat Muc 2.
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Tiéu chi 3.4: Khu vé sinh, hé thong cip thoat nwéc
Muec 1:

a) Khu vé sinh riéng cho nam, nit, giao vién, nhdn vién, hoc sinh dam bao
khong 6 nhiem moi trwong; khu vé sinh dam bao su dung thudn loi cho hoc sinh
khuyeét tat hoc hoa nhdp;

b) C6 hé théng thodt nuwde dam bdo vé sinh méi truong; hé thong cdp
nudc sach dam bao nuwdc uong va nudc sinh hoat cho gido vién, nhan vién va
hoc sinh;

¢) Thu gom rdc va xir Iy chdt thai dam bdo vé sinh méi truong.
Mirc 2:

a) Khu vé sinh dam bao thuan tién, duoc xdy dung phu hop voi canh quan
va theo quy dinh.

b) Hé thong cdp nmiedc sach, hé thong thodt nwée, thu gom va xir Iy chat
thai dap ung quy dinh cua Bé Giao duc va Pao tao va Bo Y te.

1. Mo ta hién trang:
Mirc 1:

Nha truong ¢6 02 khu vé sinh danh cho can bg, gido vién, nhan vién va 01
khu v¢ sinh danh cho hoc sinh. Khu v¢ sinh cua can bd, giao vién, nhan vién
nam & cudi khu phong hanh chinh gdm c6 02 nha vé sinh nam va 02 nha vé sinh
nit, khu vé sinh cua hoc sinh ndm & cudi khu phong hoc, dam bao thong thoang,
v¢€ sinh, chia thanh 02 khu c6 tudong ngan riéng biét: mdt khu danh riéng cho hoc
sinh nam va mét khu danh riéng cho hoc sinh nir [H8-3.4-01]. Nha truong hop
dong véi mot nhan vién vé sinh quét don hang ngay do c6 hai khu vé sinh cia
gido vién, nhan vién va hoc sinh hang ngay dugc quét don sach s€, khong bi 6
nhiém méi trudng [H7-2.3-03].

Truong str dung ngudn nude do cong ty cip nudc Hai Phong cung cap.
Nudc sinh hoat, v¢ sinh, sit dung trong cac phong thyc hanh sinh hoc, hoa hoc,
rira san truong, tudi cdy cho nha truong [3.4-02]. Nha truong trang bi may loc
nudc cung cap nudc udng cho can bo gido vién va hoc sinh nudce ubng hang
ngdy [H8-3.4-03]. Nha trudng c6 hé thdng cong thoat nudc dam bao nhanh
thoat, kip thoi, hop vé sinh moéi truong [H8-3.4-04].

Trudng c6 hé thdng thung rac co6 nip day dé thu gom rac thai tir hoat
dong gidao duc cua nha truong sau d6 chuyén dén bai rac cong ty vé sinh moi
truong huyén Cat Hai xtr 1y [H8-3.4-05]; [3.4-06]. Tuy nhién nha truong chua
c6 cac thung rac chuyén dung dé phan loai rac.

Muc 2:

Khu v¢ sinh cua cdn bd gido vién, nhan vién va khu v¢ sinh cua hoc sinh
duoc xay dung, lap dat ¢ vi tri rat phu hop vdi canh quan cua truong hoc. Khu
vé sinh cta hoc sinh c6 tong dién tich 20 m* & cudi day phong hoc [H1-1.1-08].
Khu v¢ sinh hoc sinh dugc xay dung kién co, tu hoai, bén trong cé trang bi thiét
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bi phuc vu cho hoc sinh bon tu hoai, c6 bdn rira tay,.... Khu nha v¢€ sinh cua can
bo gido vién c6 téng dién tich 15 m* dugc sip xép sau ddy phong hanh chinh.
Bén trong khu v¢ sinh cua can bd giao vién va nhan vién duoc trang bi cac thiét
bi, @0 duing nhu: bon ty hoai, chiu rua tay, khan, gidy lau, nudc rua tay diét
khuan... Nha vé sinh luon dugc vé sinh sach s& thom mat, thiét ké 6p tuong da
trang bong tao khong gian thoang dang [HS8.3.4.01].

Nha truong c6 may loc nude duoc lap dit tai cudi diy phong hoc, cung
cap nude udng tinh khiét dam bao vé sinh cho gido vién va hoc sinh uong hang
ngay [H8-3.4-03]. H¢ théng thoat nudc clia nha truong duge quy hoach tong thé,
khoa hoc, dap tng yéu cau hop vé sinh, khong gy dong nudc trong sn trudng,
tiéu thoat nudc nhanh khi mua to [H8-3.4-04]; hé thong thung rac co nap day
dam bao cho hoc sinh d6 rac dung quy dinh, hop vé sinh [H8-3.4-05]; trudc va
sau gi0 tan hoc, nha truong c6 lao cong thu gom rac & cac 16p gitp 16p hoc,
khuon vién nha truong luon sach s€, thoang mat [H7-2.3-03]. Hang nam nha
truong hop dong voi cong ty moi trudng d6 thi Cat Ba dé thu gom va xtr 1y chét
thai dap tmg theo quy dinh ctia Bo Gido duc & Pao tao va Bo Y té [3.4-06].

2. Piém manh:

Nha truong c6 hé thdng cung cdp nudc udng dat tiéu chuan, hé thong
thoat nudc t6t, khong gay  dong anh huong xau dén strc khoe con ngudi va gay
mat my quan truong hoc. Khu vé sinh cua gido vién va hoc sinh dugc xay dung
theo thiét ké tong thé cua truong chuan Quédc gia dam bao thuin tién, phu hop

v6i1 canh quan moi truong.

3. Piém yéu:
Nha truong chua cé cac thung rac chuyén dung dé phén loai réc.
4. Ké hoach cai tién chat lwong:

Thang 10 nam 2022, dong chi Hoang Thi Vi Nhuan- Pho Hiéu truong nha
truong tham muu véi dong chi Hiéu truong Lé Dinh Ping xy dung ké hoach
trién khai cac cong viéc nham phén loai rac. Pong chi Hoang Thi Vi Nhuan Pho
Hiéu truong- phu trach co so vat chit giao cho dong chi Nguyén Thi Phuong
Thuy gido vién Tong phu trach phat dong phong trao phan loai rac cho timg chi
doi, thoi gian hoan thanh trude thang 10 nam 2022.

5. Tw danh gia: DPat Muc 2.
Tiéu chi 3.5: Thiét bi.
Mic 1:

a) Co du thiét bi van phong va cdc thiét bi khac phuc vu cac hoat dong
cua nha truong;

b) C6 du thiét bi day hoc dép ieng yéu cdu toi thiéu theo quy dinh;
c) Hcing nam cdc thiét bi dwoc kiém ké, sira chita.
Muc 2:



66

a) Hé thong mdy tinh dwoc két noi Internet phuc vu cong tac qudn 1y, hoat
dong day hoc;

b) Co du thiét bi day hoc theo quy dinh;

c) Hcing nam, dwoc bo sung cdc thiét bi day hoc va thiét bi day hoc tuw
lam.

1. M6 ta hién trang:
Mtrc 1:

Nha truong c6 day du thiét bi van phong va cac thiét bi khac phuc vu céac
hoat dong cua nha truong, day va hoc ddm bao theo quy dinh ctia B§ Gido duc
va DPao tao bao gdom: 07 may tinh (trong d6 c6 03 laptop), 5 may in, 02 may
photocopy, 01 may anh k¥ thuat sb, 01 dién thoai ban, 02 bd 4m li loa may, 04 ti
vi va 01 may chiéu (trong d6 c¢6 2 man chiéu) projecter, 02 may scan, 01 hé
théng camera lap dat thang 9/2021 [HS-3.3-06].

Nha truong c¢6 day du thiét bi day hoc t6i thiéu phuc vu cho viéc giang
day va hoc tip ctia gido vién va hoc sinh tir 16p 1 dén 16p 9, dam bao quy dinh
ctia B Gido duc & Pao tao; mdi khbi 16p c6 01 bo dd dung dé)ng bo, gém co
cac loai tranh, anh, ban dd, lugc d6 va cac dung cuy, hoa chét phuc vu cho céc bai
thuc hanh thi nghiém, cac thiét bi nay dugc dan nhan mac, sép xép mot cach
khoa hoc theo timg khéi hoc [H8-3.5-01]; [H8-3.5-02]. Tuy nhién mot s6 dd
dung day hoc duogc cdp phat tir nam 2002 da cii khong dam bao thAm mi va chat
lugng, thuong xuyén hong hoc va hao mon.

Hang niam, cubi mdi hoc ky nha truong déu thanh 1ap ban kiém ké thiét bi
day hoc do dong chi Lé Pinh Pang lam trudng ban, ban kiém ké thiét bj day hoc
tién hanh ra ra soat co so vat chat va thiét bi gido duc ctia nha truong tir d6 ¢6 co
so xay dung ké hoach bao tri, bao dudng, stra chita kip thoi phuc vu cho nim
hoc tdi nha truong da thanh 1ap ban thanh 1i va sira chita, bo sung nhiing thiét bi
day hoc bi hong do déng chi L& Pinh Pang lam truéng ban, chiu trach nhiém va
stra chira, bo sung cac thiét bi day hoc ngay trong heé [H8-3.5-03]; [H8-3.5-04].

Murc 2:

100% may tinh cua khu van phong duoc két ndi Internet tao diéu kién cho
can b0, gido vién, nhan vién va hoc sinh thuc hi¢n tbt cong tac quan ly va thuc
hién cac hoat dong gido duc[H8-3.5-05]. Trong qua trinh sir dung dudng truyén
mang Internet tuong ddi 6n dinh, gitp cho toan thé cac can bo, gido vién, nhan
vién nha truong phuc vu tdt cong vi¢c cua minh.

Nha truong cé6 du cac thiét bi day hoc va gido duc theo quy dinh cua Bo
GD&DPT [H8-3.5-01]; [H8-3.5-02]. Pé tao diéu kién thuan cho gido vién doi
moi phuong phap day hoc nham nang cao hi¢u qua giao duc nha truong da trang
bi 01 bo may chiéu projecter va 05 tivi lap cb dinh ¢ cac phong hoc dé phuc vu
cong tac giang day. Cac phong hoc dugc trang bi den chéng 16a, quat tran dé tao
khong gian tét cho hoc sinh hoc tap [H8-3.2-02].
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Can ct vao Thong tu 19/2009/TT-BGDPT hang nim nha trudng xay
dung ké hoach mua sim bo sung cac thiét bi day hoc [H8-3.5-04]. Trong cac
nam hoc 2017-2018; 2018-2019; 2019 - 2020; 2020-2021; 2021-2022; nha
truong d3 mua sam, bo sung dd dung thiét bi day hoc méi hang nim dam bao
cho gido vién c6 du d6 dung day hoc 1én 16p Viéc mua sdm thiét bi day hoc theo
dung nguyén tac tai chinh [3.5-06]. Hang nim, nha trudng déu bd sung thém cac
thiét bi day hoc tu lam. Nam hoc 2017-2018, lam dugc 18 d6 dung day hoc.
Niam hoc 2018-2019, 1am duge 15 dd dung day hoc. Nam hoc 2019-2020, lam
duoc 12 dd dung day hoc. Nam hoc 2020-2021 duoc 14 dd dung day hoc. Nam
hoc 2021-2022, 1am duoc 12 d6 dung day hoc [H8-3.5-07]. Hang nidm c6 sb ghi
chép day du viée sir dung d6 dung day hoc cua gido vién [H8-3.5-07].

2. Piém manh:

Nha trudng rat quan tim va ludn tao diéu kién dé trong cac tiét hoc gido
vién déu dugc s dung cac thiét bi day hoc. Cac thiét bi dam bao hoat dong
thuong xuyén va hiéu qua; thiét bi day hoc tu 1am duoc khai thac, sir dung hiéu
qua dap tmg yéu cau d6i méi ndi dung phuong phap day hoc va ning cao chat
lugng giao duc cua nha truong.

3. Piém yéu:

Mot s6 @6 dung day hoc dugc cap phat tir naim 2002 di cii khong dam bao
tham mi va chat lugng, thuong xuyén hong, khong st dung duoc.

4. Ké hoach cai tién chat lwong:

Niam hoc 2022-2023 va cac nam tiép theo Hiéu trudng giao cho dong chi
Hoang Thi Vi Nhuan - Phé hi¢u trudong phu trach co sé vat chat va dong chi Vii
Thanh DPong phu trach thiét bi xay dung ké hoach mua sam bo sung va stra chira
cég thiét bi dé phuc vu té‘g nhat chp cong tac day hoc. Giao cho dong chi ké toan
Tran Thi Chung Thuy, bo tri ngudn kinh phi chi thuong xuyén tir dy toan ngan
sach giao hang nam dé mua boé sung cac thiét bi day hoc dam bao theo ding quy
dinh.

5. Tw danh gia: DPat Muc 2.

Tiéu chi 3.6: Thuw vién.

1. Mo ta hién trang:

Muc 1:

a) Puoc trang bi sdch, bado, tap chi, ban do, tranh anh giao duc, bang dia
gido khoa va cac xudt ban phdam tham khao toi thiéu phuc vu hoat dong nghién
curu, hoat dong day hoc, cac hoat dong khdc cua nha truong;

b) Hoat déng ciia thw vién ddp iimg yéu cau toi thiéu vé nghién ciru, hoat
dong day hoc, cdc hoat dong khdc cua can b quan ly, giao vién, nhan vién, hoc
sinh;

¢) Hang nam thw vién dwoc kiém ké, bo sung sdach, bao, tap chi, ban do,
tranh anh giao duc, bang dia gido khoa va cac xuat ban pham tham khao.
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Muc 2:

Thu vién cua nha truong dat Thu vién truong hoc dat chuan tré lén.
1. M6 ta hién trang:

Muec 1:

Pén thoi diém hién nay, trong thu vién nha truong ¢ tong sb sach 1a 5133
ban: Sach gido khoa 877 ban thugc cadc mon hoc trang nha truong; sach nghiép
vu ¢6 750 ban dam bao cho tit ca giao vién muon, st dung va con luu lai thu
vién, ¢6 2 ban luu kho/tén sach, sach tham khao c6 3560 ban phu hop vdi cac
cép hoc, sach thiéu nhi ¢6 3506 ban dam bao cho hoc sinh muon, st dung doc
tai thu vién, duoc ghi trong cac s6 ding ky ca biét: sach tham khao, sach nghiép
vu, sach gido khoa, so6 dang ky tong quat [3.6-01]; [3.6-02].

Thu vién c6 dién tich rong la 50m” (thu vién thiét ké c6 phong doc sach
gi4o vién va hoc sinh dién tich 1a 25 m% kho sach 1a 25 m?). Trong phong thu
vién nha truong c6 day du trang thiét bi, bao gom: 01 bd ban ghé lam viéc, 02 ta
nhom kinh, 01 ta sit; 05 gia dé sach, 02 tu trung bay sach, 03 b ghé ngdi doc
cho hoc sinh, 03 ban doc cho gido vién, 03 quat tran, 04 bong den du phuc vu
cho gido vién va hoc sinh ngéi doc sach, bao, tap chi; c6 01 may tinh ndi mang
Internet va 01 may photocopy, 01 may scan dé phuc vu cho cong tac quan 1y cta
thu vién. Thu vién dugc trang tri kha dep, bat mat, c¢6 nodi quy, lich hoat dong,
bang gidi thiéu sach mdi va cac cau cham ngoén vé viéc doc sach [H8-3.6-07].

Hang nam, nha truong kién toan cong tac thu vién, nhan vién thu vién xay
dung Ké hoach hoat dong dya trén Ké hoach ciia nha trudng va caa Phong Gido
duc [H8-3.6-03], Co lich hoat dong cu thé timg thang thuc hoc [3.6-04], c6 noi
quy dugc niém yét ngay cura ra vao phong doc sach [3.6-05]. H¢ théng cac loai
sach, bao, tai liéu duoc sap xép theo s6 dang ki ca biét mot cach khoa hoc, hop
ly dap tng tot nhu cau tra ciru tai liéu. Nha truong trién khai cong tac cho giao
vién, hoc sinh muon va doc sach tai thu vién hodc cho muon vé thu vién 16p, vé
nha; viéc muon, tra sach cua gido vién va hoc sinh dugc ghi chép lai can than
trong cac s6 theo ddi muon sach cua gido vién va s6 theo ddi muon sach cua hoc
sinh [3.6-06]. Cubi mdi ndm hoc thu vién nha truong tién hanh kiém ké va 1am
thu tuc thanh ly tap chi cfi, hu hdng khong con st dung dugc theo quy dinh va
1én ké hoach kip thoi bod sung thém mat s6 cac loai sach tham khao, sach gido
khoa, sach nghiép vu, sach phap luat dé hd tro nang cao kién thirc phap luat cho
can b9, gido vién, nhan vién va hoc sinh trong truong [H8-3.6-07]; [H8-3.6-08].

Mtc 2:

Thu vién Truo’ng TH&THCS V6 Thi Sau c6 diy du cac loai sach gido
vién dé phuc vu giang day, c6 du cac loai sach nghi€p vu, sach tham khao...
phuc vu tét nhu cau gido vién dugc muon sach. Thu vién nha truong c6 du
SGK, SGV va STK, trang thiét bi can thiét phuc vu can bo gido vién va hoc sinh
[H8-3.6-09]. Can b phu trach thu vién c6 chuyén mon nghi€p vu. Thu vién nha
truong dugce cong nhén 13 thu vién chuan qudc gia [H8-3.6-10]. Tuy nhién cac
loai sach, bao tap chi trong thu vién chua phong phti vé ching loai nén chua
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hoan toan dap tmg dugc nhu cau nghién ciru, doc sach ciia gido vién va hoc sinh
[H8-3.6-11].

2. Piém manh:

Thu vién nha trudong duogc trang bi sach, bao, tap chi, ban dd, tranh anh
gido duc, bang dia gido khoa va ban tham khao tdi thiéu phuc vy hoat dong
nghién ctru, hoat dong day hoc, cac hoat dong khac ctiia nha truong. Hoat dong
cua thu vién dép tng yéu cau tdi thiéu vé nghién ctru, hoat dong day hoc, cac
hoat dong khac ctua can bd quan 1y, gido vién, nhan vién, hoc sinh;

3. Piém yéu:

Tuy nhién céc loai sach, bao tap chi trong thu vién chua phong phtl vé
chung loai nén chua hoan toan dap tng dugc nhu cau nghién ctru, doc sach cua
gido vién va hoc sinh.

4. Ké hoach cai tién chat lwong:

Pau nam hoc 2022-2023 nha trudng giao cho dong chi Pham Thi Lién,
nhan vién thu vién cta trudng, nghién ctru nhu cau doc sach ciia gido vién va
hoc sinh dé xay dung ké hoach, tiép tuc mua bo sung thém mot s6 sach tham
khao, sach nghiép vu theo yéu cau dang ki cua giao vién phyuc vu cho cong tac
day, bdi dudng hoc sinh gioi, tir nguon kinh phi chi thuong xuyén ngan sach cap
bang dy toan. Thoi gian hoan thanh dén thang 10 nam 2022.

5. Tw danh gia: Dat Muc 2.
Két luan vé Tiéu chuin 3

Truong TH&THCS V& Thi Sau trong nhitng ndm gan day c6 tuong doi
day du co s vat chat phuc vu cho cong tac quan 1y, giang day, hoc tp theo quy
dinh. Khu san choi bii tap dap tng du diéu kién ctia mot ngdi truong chuan
Quéc gia. Dién tich dam bao dat theo mirc quy dinh cia B gido duc va Pao tao,
dap tmg duogc tiéu chuin cia ngdi trudng xanh — sach — dep, an toan. Nha
trudng co du cac phong hoc vin hoa, cac phong hoc bd mon dam bao mdi 16p co
mdt phong hoc riéng biét; cac phong trang tri dep, dat tiéu chudn quy dinh. Co
tuong ddi di cac phong hanh chinh - quan tri dugce xay dung kién ¢b chic chin
va duoc trang bi du cac thiét bi van phong phuc vu cho cong tac quan ly, day va
hoc. Nha truong c6 h¢ théng cung cip nudc uong dat tiéu chuan, hé thong thoat
nuéc tot, khong giy & dong anh huong xau dén stc khoe con nguoi va gy mat
my quan truong hoc.Khu vé sinh cua gido vién va hoc sinh dugc xay dung theo
thiét ké tong thé cua truong chuan Quoc gia dam bao thuan tién, phu hgp voi
canh quan méi trudng. Vé trang thiét bi day hoc nha truong da co day du céac
thiét bi t6i thiéu phuc vu cho viéc giang day va hoc tap.

Tuy nhién canh quan phia ngoai cong truong, via hé chua c6 hé théng cay
xanh, bong mat. Mot s6 thiét bi day hoc di cii theo thoi gian. Phong y té va phong
gido vién chua co hé théng diéu hoa dé phuc vu, chim soc stc khoe cho gido
vién va hoc sinh. Van dé& xir li rac thai con gap kho khan. Sach tham khao boi
dudng hoc sinh gidi chua phong phu.
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Trong nhitng nim hoc t&i nha trudng tiép tuc trong thém hé thdng cay
xanh va tu bd via h¢ dé dam bao canh quan xanh, sach, dep, an toan cho hoc
sinh va gido vién khi tham gia cac hoat dong gido duc ctia nha truong. Stra chira
mua sim bo sung thiét bi day hoc, co ké hoach kiém tra va ra soat lai hé théng
trang thiét bi & cac phong khdi hanh chinh hoan thanh lp dat cac thiét bi dam
bao phuc vu cho hoat dong cua khu vyc hanh chinh dugc t6t hon. Nha truong
tiép tuc mua bo sung thém mot sé sach tham khao, sach nghiép vu theo yeu cau
dang ki cua giao vién phuc vu cho cong tac day, bdi dudng hoc sinh gidi, bang
nguon kinh phi ngan sach dé phuc vu tot hon nita cho cong tac day va hoc.

S6 lugng tiéu chi dugce danh gia: 06
S6 luwong tiéu chi dat Mtc 2: 06/06 = 100%
S6 luong tiéu chi khong dat: 0/06

Tiéu chuan 4: QUAN HE GIUA NHA TRUONG, GIA PINH VA XA
HOI

Mé dau:

Pé tao nén mot moi truong gido duc toan di¢n, than thién va huy dong tbt
cac ngué)n luc ca vé vat chit 1an tinh than, nha truong rt can dén sy phéi két hop
chit ch& véi gia dinh va xa hoi. Tir nhiéu nim nay, Truong TH&THCS V& Thi
S4u da td chue thue hién hiéu qud hoat dong cia Ban dai di¢n CMHS theo quy
dinh ctia B6 Gido duc va Pao tao gop phan nang cao chét lugng gido duc toan
dién cho hoc sinh. Bén canh d6, nha trudng cling phdi két hop véi cac to chirc
doan thé, cac ban nganh co lién quan dé xay dyng mdi truong gido duc an toan,
lanh manh. Nha trudng luon lam t6t cong tac xa hoi hoa gido duc, huy dong va sur
dung mét cach co hidu qua cac ngudn lyc tu nguyén theo quy dinh ctia cic to
chure, c4 nhan dé xay dung co sd vat chét, bo sung thém phuong tién, thiét bi day
hoc, xay dung canh quan nha truong chuan bi cho viéc cong nhan trudng chuin
Quéc gia, khen thu’ong hoc sinh g101 hd tro hoc sinh c6 hoan canh kho khan
Khong nhitng thé, nha truong da to chtc nhidu hoat dong dé gido duc truyén
théng lich str, van hoa dan toc cho hoc sinh, gido duc ki ning séng, hoi thao
phuong phap hoc tap va cac hoat dong ngoai gio 1én 16p khac gop phan thuce hién
muc tiéu, ké hoach gido duc da d? ra.

Tiéu chi 4.1: Ban dai dién cha me hoc sinh
Muc 1:

a) Puoc thanh lap va hoat déng theo quy dinh tai Diéu 1é Ban dai dién
cha me hoc sinh.

b) C6 ké hoach hoat déng theo nim hoc.
C) Té chic thure hién ké hoach hoat dong dung tien dg.
Mirc 2:

Phéi hgp ¢6 hiéu qud Vvéi nha trieong trong viec té chuic thurc hién nhiém
Vu nam hoC va cac hoat dong giao duc; huwong dan, tuyén truyén, pho biéen phap
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ludt, chii triong chinh sdch vé gido duc dai véi cha me hoc sinh; huy dong hoc
sinh dén truong, vdan dong hoc sinh da bo hoc tro lai lop.

1. M6 ta hién trang
Mirc 1:

Hang nam Ban dai dién cha me hoc sinh dugc thanh 1ap co6 t6 chirc, nhiém
vu, quyén han va hoat dong theo Diéu 1¢ Ban dai dién cha me hoc sinh do Bo
GD&PT ban hanh kém theo Thong tu s6 55/2011/TT-BGDDT ngay 22/11/2011.
Pau mdi nam hoc, trong cuoc hop CMHS ¢ cac 16p, gido vién chi nhiém da phéi
hop vé1 CMHS tién hanh bau Ban dai dién cha me hoc sinh ctia mdi 16p gé)m 03
thanh vién trong d6 ¢6 mot trudng ban, mdt pho ban va mot uy vién [H9-4.1-01].
Sau khi Ban dai dién CMHS cac 16p kién toan sé& to chirc hop dé bau Ban dai dién
CMHS nha trudng co cau 03 thanh vién, trong d6 c6 01 trudng ban, 1 phé trudng
ban va 01 uy vién thuong truc [H9-4.1-01],[H9-4.1-02], [H9-4.1-03]. Ttr nam hoc
2017-2018, dén nim hoc 2021-2022 Ban dai dién CMHS d bau ba: Nguyén Thi
Thao la truong ban dai dién CMHS nha truong [H9-4.1-03]. Cong tac xay dung
td chirc, nguyén tac hoat dong, chirc nang nhiém vy, trach nhiém cua Ban dai dién
CMHS truong TH&THCS V6 Thi Sau dugc thuc hién theo ding quy dinh,Ban
dai dién CMHS nha truong xay dung quy ché hoat dong duogc thong qua trude
Ban dai dién CMHS céc 16p va toan thé cha me hoc sinh trong cac Hoi nghi cha
me hoc sinh [H9-4.1-01],[H9-4.1-05].

Pau mdi nam hoc, Ban dai dién cha me hoc sinh nha truong hop, kién
toan Ban dai dién va cin ct vao ké hoach nam hoc cta nha truong, can cir vao
Diéu 1¢ Ban dai dién cha me hoc sinh cua Bo GD&DT da xay dung ké hoach
hoat dong cho ca nam hoc [H9-4.1-04].

Ban dai dién phan cong cac thanh vién thuc hién, truéng ban theo doi, don
dbc, giam sat va bao cdo cac hoat dong. Mdi nim Ban dai dién CMHS nha
truong t6 chirc 3 ky hop CMHS (dau nim, cudi ky 1, cudi ndm hoc) dé trao doi,
danh gia cong tac thyuc hién, trién khai cic vin ban quan 1y gido duc lién quan
dén HS va CMHS, danh gia két qua danh gia xép loai hai mit gido duc HS, dong
thoi trao d6i thong nhat bién phap phdi két hop cac bac phu huynh, trao ddi
thong tin giita nha trudng va cha me hoc sinh, giai quyét cac kién nghi cta cha
me hoc sinh va gop ¥ kién cho hoat dong cua Ban dai dién CMHS [H9-4.1-09].
Cu thé cac thang hoat dong nhu sau:Thang 9 Ban dai dién CMHS két hop véi
nha truong t6 chuc 18 khai giang, hop phu huynh dau nam. Thang 10 t6 chtic cac
hoat dong ki niém, chiic mimg ngay phu nit Viét Nam. Thang 11 t6 chirc ki niém
tri 4n ngay Nha giao Viét Nam 20/11. Thang 12 clng véi nha truong to chirc
hoi khée phu déng, hoat dong ngoai khoa gap gd va giao luu véi cuu chién binh,
so két hop phu huynh ki I. Thang 1, 2 tham gia trai nghiém cung v&i hoc sinh.
Thang 3,4 hoat dong ki niém ngay 8/3 va két hop trong viéc on tap hoc ki II.
Thang 5 Ban PDCM HS danh gia tong két cudi nam [H9-4.1-04], [H9-4.1-06],
[H9-4.1-07]. Nhin chung, Ban dai dién CMHS da thuc hién cac hoat dong theo
ding ké hoach, ding tién do.

Mitc 2:
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Hang nam Ban dai dién cha me hoc sinh da phdi hop v6i nha truong xay
dung quy . ché phdi hop gifta nha truong voi BDDCMHS trong d6 néu 13 chirc
nang, quyén han, trach nhiém ctia nha truong va BDDCMHS [H9-4.1-06]. Hang
nim Ban dai dién cha me hoc sinh dd phdi hop véi nha trudng trong viée to
chuc thyc hién nhiém vu nam hoc va cac hoat dong gido duc nhu: chao mung
L¢& khai giang nim hoc méi, tham du Hoi nghi can bd cong nhan vién chirc;Hoi
nghi Nha gido, CBQL, nguoi lao dong; Hoi nghi so két, téng két, cac chuyén dé
ngoai khoa. Ban dai di¢n cha me hoc sinh déu duoc moi dén tham dy dé nim
dugc moi chu truong, ké hoach hoat dong cua nha truong dé tir d6 thuc hién tot
nhiém vu nam hoc va cac hoat dong giao duc [H9.4.1-08].

Ban dai dién cha me hoc sinh da phdi hop c6 hiéu qua véi nha trudng
trong viéc hudng dan, tuyén truyén, phd bién phap luat, chii truong chinh sach
vé gido duc ddi voi cha me hoc sinh [H9- 4.1-01]. Vao dau niam hoc nha truong
phdi két hop véi Ban dai dién cha me hoc sinh trong budi hop phy huynh dau
nam tuyén truyén nhic nho phu huynh hoc sinh thuc hién tdt cac viéc dam bao
an ninh trat tu, an toan phong chéng tai nan thuong tich, an toan phong tranh
chay no, an toan giao thong, phong chdng tham hoa thién tai, phong chéng dich
bénh, phong chdng cac t& nan xi hdi va phong chdng bao luc trong nha truong,
ngoai ra vao cac budi phat thanh mang non bén Poi c6 nhiing bai tuyén truyén
v¢€ sinh rac thai nhung la thu gon tii bong, chai nhya [H9- 4.1-01] [H5-1.10-01];
[H5-1.10-02]; [H5-1.10-03]; [H5-1.10-04]; [H5-1.10-05]; [H5-1.10-06]. Ban dai
dién cha me hoc sinh d3 phdi hop vdi GVCN cac 16p tuyén truyén pho bién dén
CMHS céc chu truong, chinh sach vé gido duc [H9-4.1-01]; [H9-4.1-2].

Khi ¢6 dau hiéu hoc sinh chua c¢b ging trong rén luyén va hoc tap, giao
vién chu nhiém théng bao va két hop Ban PDCMHS cua 16p dén trao d6i, dong
vién hoc sinh can cb gang hon nita dé dat két qua cao hon tronghocj tap va rén
luyén [H9-4.1-9].

2.Piém manh:

Ban dai di¢n CMHS dugc thanh 18p va xay dung ké hoach hoat dong,
thuc hién dang nhiém wvu, quyén han theo quy dinh cua biéu 1é Ban dai dién
CMHS ban hanh. Nhin chung, cha me hoc sinh ctia nha truong déu nhiét tinh,
quan tam va c6 hiéu biét vé su nghiép gido duc. Ban dai dién cha me hoc sinh
déu 1a nhimg nguoi c6 trach nhiém va uy tin tai dia phuong, doan két, niang dong
va quyét doan trong cong viéc. Ho thuong xuyén bam sat, hd trg dac lyc trong
moi hoat dong ciia nha trudng nén da gdp phan thuc day viéc nang cao chat
luong gido duc cua nha truong, cia dia phuong.

3. Piém yéu:

Tuy nhién nim hoc 2019-2020; 2020-2021; 2021-2022 van con ¢ 4 hoc sinh

& lai 10p do su két hop ciia nha truong, BPDCMHS va mét s6 phu huynh hoc sinh
chua dugc thuong xuyén nén hiéu qua gido duc chua cao.
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4. Ké hoach cai tién chit lwgng:

Tir thang 9 ndm 2022 ddng chi Hiéu truong phan cong nhiém vu cho cac
gido vién chu nhiém ludn ludn theo ddi va nam bat tinh hinh cta hoc sinh, phéi
hop chat ch€ voi phu huynh trong viéc theo ddi chuyén can hang ngay dé c6
nhimng giai phap cu thé, kip thoi khi hoc sinh ¢6 biéu hién chua cd gang trong
hoc tap va rén luyén. Gido vién chii nhiém can tim hiéu rd nguyén nhan dan dén
tinh trang hoc sinh c¢6 nhitng biéu hién chua tich cuc dé két hop cac bién phap
phu hO’p cho timg ddi tuong hoc sinh. Phéi hop gitia cac lyc lugng giao duc
trong va ngoai nha trudng chit ché va dong bd. Phan dau trong cac nam hoc tiép
theo khong ¢6 hoc sinh & lai 16p.

5. Tw danh gia: Dat: Muc 2

Tiéu chi 4.2: Cong tac tham muwu cap iy Pang, chinh quyén va phoi
hop voi cac to chire, ca nhan cia nha truwong.

Muc 1:

a) Tham mueu cap 1y Pang, chinh quyén dé thiee hién ké hoach gido duc
cua nha truong,

b) Tuyén truyén nang cao nhdn thizc va trach nhiém cua céng dong vé chi
triuwong, chinh sach cia Pdang, Nha nuwoc, nganh Gido duc; vé muc tiéu, ngi dung
va ke hoach gido duc cua nha trurong;

¢) Huy déng va sir dung cdc nguon lwc hop phdp cia cdc t6 chire, cd nhan
dung quy dinh.

Mtc 2:

a) Tham muru cdp iy Dang, chinh quyén dé tao a"iéy kién cho nha truong
thuc hién phuwong huong, chién luoc xay dung va phat triéen;

b) Phoi hop voi cdc té chire, doan thé, cd nhdn dé gido duc truyén thong
lich sik, van héa, dao dirc 16i song, phdp ludt, nghé thudt, thé duc thé thao va cdc
noi dung gidao duc khdc cho hoc sinh; cham soc di tich lich sw, cach mang, cong
trinh van hoa; cham soc gia dinh thuwong binh, liét si, gia dinh c6 cong voi cdch
mang, Ba me Viét Nam anh hung o dia phwong.

1. Mo ta hién trang

Muc 1:

Pinh ki hang thang trong budi hop giao ban cua ‘bang uy xa Tran Chau,
Hiéu truong nha truong da chit dong tham muu cho cip uy bang, chinh quyén
dia phuong dé thuc hién ké hoach gido duc cta nha truong nham xay dung nha
truong ngay cang vimg manh [H1.1-04]. Vao dau nam hoc, Ban gidm hiéu nha
truong da to chirc cac cude hop Chi bo, Hoi dong truong, Hoi dong su pham nha
truong va hop Ban dai dién CMHS dé lay y kién dong gop vé cong tac gido duc,
sau d6 cac t6 xay dung ké hoach hoat dong ctia cac to chuyén mon [H1-1.1-01],

[H2-1.3-05], [H1.1-14], [H1-1.1-11], [H3-1.4-07], [H3-1.4-08], [H3-1.4-09],. Tt
d6 nha truong xay dung ké hoach nam hoc dé trinh Phong gido duc va Uy ban
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nhan dan x& [ H4-1.7-01]. Vi vay, moi hoat dong gido duc ctia nha truong tir ké
hoach gido duc, ké hoach x@y dung co s vat chat va t6 chiic cac hoat dong gido
duc déu nhén dugc dugce ddng thuan va chi dao thong nhat cua cap uy Pang va
chinh quyén dia phuong va Phong gido duc theo diing nguyén tic.

Trong cac nim qua nha trudng cé thuc hién tuyén truyén cac chi truong,
chinh sach ctia Pang va nha nudc, nganh gido duc vé muc tiéu, ndi dung va ké
hoach gido duc ctia nha truong. Vao dip dau nam hoc, nha truong da t6 chire cho
can b cong nhan vién hoc céc chi thi, nghi quyét, cac thong tu vé viée ddi mai
gido duc trong nam hoc, t6 chirc cac cudc hop héi déng su pham dé trién khai cac
qui ché chuyén mén cua nganh gido duc, ché d6 chinh sach voi gido vién, nhan
vién [H2-1.3-05], [H1.1-11], [H1.1-14]. Déi véi cac dang vién gido vién dugc
tham gia hoc nghi quyét tai UBND Xa qua cac dot trong nam. Qua cac budi hop
phu huynh, nha trudng tuyén truyén ti phy huynh vé cach danh gia hoc sinh theo
Thong tu 58; thong tu 22; thong tu 27; thong tu 26 cua Bo Giao duc va bao tao,
tuyén truyén vé nhitng d6i méi trong kiém tra danh gia, quyén va nghia vu cta
hoc sinh [H9- 4.1-01]. Trong cac budi hoat dong ngoai gio 1én 16p, nha truong da
tuyén truyén dén hoc sinh noi qui truong 16p, nhiém vu ctia nguot hoc sinh va ké
hoach t6 chtic cac hoat dong gido dyc trong ndm hoc nhu: T6 chuc chuyen dé doi
moi phuong phap day hoc va kiém tra danh gia, chuyén de hoc tap va ren ki nang
song, hoat dong trai nghiém cho hoc sinh cac khdi 16p, to chirc cac chuyén dé vé
ngoai khoa cac mén hoc [H9-4.2-01], [H9- 4.2-08], [H7-2.2-05],[H7-2.2-06]. Qua
hoat dong tuyén truyén, phd bién chinh sach phap luét, 100% can by cong nhan
vién, cac bac phu huynh, hoc sinh nim ré ndi dung, quyén han va nhiém vu duoc
qui dinh dé tir d6 thuc hién tt ndi dung va ké hoat gido duc ctia nha truong.

Pau nim hoc, nha truong xay dung ké hoach, nhiém vu gido duc va 1ap to
trinh vé viéc du kién viéc thu chi cac nguén xa hdi hoa trinh 1én UBND X3,
Phong GD&DT va thong qua cac budi hop phu huynh hoc sinh theo tinh than tu
nguyén [H9-4.1-01], [H9-4.2-03]. Két qua 1a tir nim hoc 2017-2018 dén thang
12 nam hoc 2021-2022, nha trudng di huy dong dau tu co s¢ vt chat mua bo
sung 03 ti vi, 5 ghé da [H9-4.2-03];[H9-4.2-04]. Dong thoi, nha truong con ting
qua cho cac em hoc sinh nghéo nhan dip dau nam hoc, dip Tét, hoc sinh ¢4 hoan
canh kho khin hoc gioi (mdi 16p 01 dén 2 em) [H9-4.2-05]. Nha trudng dd huy
dong va sir dung thuc sy hi€u qua cac nguén luc tu nguyén cua cac td chirc, céc
nha hao tam va cac bac phu huynh: Cac bao cao thu, chi nguf)n huy dong déu
dung nguyén tic, cong khai, minh bach, rd rang tao duogc su dong thuan trong
cong dong goép phan to 16n vao viéc nang cao két qua gido duc [H9-4.1-09];
[H9-4.2-03]; [1.1-10]. Nha truong két hop v6i BDDCMHS trao thudng cho hoc
sinh gioi, hoc sinh tién tién cudi ndm, tham hoi hoc sinh 6m dau, hd tro doi
tuyén hoc sinh thi hoc sinh gisi cap huyén, thanh phé, hoi khoe phu dong céac
cap. Viéc str dung ngudn luc huy dong tir cha me hoc sinh luén dam bao theo
quy dinh [H9-4.2-03].

Mitc 2:

Nha truong da chu dong tham muru voi cac cap uy Pang, chinh quyén dia
phuong vé ké hoach chién lugc phat trién truong TH&THCS Vo6 Thi Sau giali
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doan 2017 -2021 déng thoi 1am van ban bao cdo hién trang va dé nghi xay dung
truong chuin Quoc gia [H1-1.1-01]. Nha trudong da chu dong gui cac to trinh
tham muu t6i cac cip uy Pang, chinh quyén dia phuong vé viée thyc hién cong
tac x4 hoi hoa dé sira chira co s¢ vat chat ciia nha truong nhu trang bi ban ghé
hoc sinh, stra chita nha v€ sinh hoc sinh, xay dung stra chira, trang bi co s& vat
chit cac phong hoc dé tao diéu kién cho nha truong thuc hién cac phuong
huéng, chién lugc xay dung va phat trien [H1-1.1-01]; [H9-4.2-02].

Nha truong phdi hop véi cac to chirc nhu Poi thiéu nién, Cong doan,
Poan thanh nién x3 Tran Chau, Hoi cuu chién binh xa dé gido duc truyén théng
lich str, van hoa, dao duc 16i séng cho hoc sinh [H9-4.2-06]. Két hop véi céac
doan thé dia phuong t6 chtrc van hoa, van nghé thé duc thé thao nhan dip cac
ngay 18 16n nhu ngay 2/9, Tét Trung thu, ki niém ngay nha gido Viét Nam 20/11,
ki niém ngay QDND Viét Nam 22/12 ,Tét Nguyén dan [H9-4.2-07]. Ngoai ra
nha truong phdi hop voi ban dan sb ké hoach hoa gia dinh cua Huyén, cua xa vé
tuyén truyén gidgo duc suc khoe, ki ning séng cho hoc sinh [H9-4.2-08]. Phéi
hop v61 Ban cong an x@ trong cong tac dam bao an ninh, trat tu an toan giao
thong, phong chdng tai nan thuong tich, chay no, phbi hop véi tram y té xa trong
cong tac cham soc strc khoe cho hoc sinh va bdo vé€ moi truong; phong tranh céac
hiém hoa thién tai, phong chdng dich bénh, ngd doc thuc pham, phong tranh céc
t¢ nan xa hoi; chong ma tiy xdm nhép hoc duong...[H5-1.10-08]; [H5-1.10-09].
Cac noi dung d6 duoc tuyén truyén cho hoc sinh qua cac gio chao co dau thang,
cac budi trai nghiém, hudng nghiép, dinh hudng ki ning song cho hoc sinh, cho
cac cha me hoc sinh qua cac budi hop phu huynh cac 16p, cac budi hop dai dién
cha me hoc sinh [H9-4.1-01]; [H7-2.2-05]; [H7-2.2-06]; [H9-4.1-08]. Nha
truong di t0 chic cho hoc sinh tham gia cac hoat dong nhu: ngay Chu nhat
xanh,tham gia cudc thi Tim hiéu cac gia tri ndi bat toan cau cua Quan dao Cat Ba
va hanh trinh dé ctr di san thién nhién thé gidi Vinh Ha Long- Quan dao Cat Ba”.
Hang nam vao nhimng ngay 27/7, 22/12 hay dip Tét Nguyén Pan nha truong
phéi két hop véi Poan thanh nién, Doi thiéu nién va Ban dai dién CMHS clng
véi hoc sinh tham gia tang qua cho cac gia dinh c6 cong véi cach mang, gia dinh
thuong binh, liét si [H9-4.2-07] [H9-4.2-[H9-4.2-09].Tuy nhién cong tac tham
hoi, tang qua cac gia dinh thuong binh liét sy, gia dinh c6 cong véi cdch mang,
Ba me¢ Viét Nam anh hung thuc hién chua thuong xuyén.

2. Piém manh

Cong tac tham muu, ddi ngoai ciia Ban giam hiéu thu dugc nhiéu két qua
tich cyc. Nha truong da chu dong phéi hop chit ché voi cac to chuc doan thé
trong va ngoai nha truong lam t6t cong tac giao duc cho hoc sinh vé truyén thong
nha truong, truyen thong lich str, van hoa cua qué huong bang nhiéu hoat dong cu
thé, thiét thuc dem lai hiéu qua cao, qua do gop phén giao duc dao duc, 16i séng,
ki nang cho hoc sinh. Xay dung nha truong tr¢ thanh trung tam gido duc cua dia
phuong gitip cac em c6 diéu kién tt nhat de phat trién va hoan thién nhan cach,
dap g yéu cu ngdy cang cao ciia xa hoi vé viée dao tao ngudn nhan luc cho dét
nudc.
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3. Piém yéu

Cong tac tham hoi, tang qua cac gia dinh thuong binh liét sy, gia dinh ¢ cong
véi cach mang, Ba me Viét Nam anh htuing thyc hién chua thuong xuyén.

4. Ké hoach cai tién chat luong

Tir nam hoc 2022-2023 Hiéu truong phan coéng cho gido vién Téng phu
trach xay dung ké hoach cham soc gia dinh c6 cong voi cach mang, gia dinh
thuong binh liét si va trién khai thuc hién theo timg thang. Hang thang nha truong
s& phan cong cac nhom hoc sinh dén gitp d& gia dinh c6 céng véi cach mang.
Ngay 1&, Tét hang nim gido vién, hoc sinh két hop v6i phu huynh t6 chire tham
hoi, tang qua, dong vién céac gia dinh chinh sach, ngudi ¢6 cong voi cach mang.
Nguon kinh phi s& huy dong tir phu huynh hoc sinh, cac ngudn qui phiic 1gi cta
nha trudong, cic nha hao tdm va giao cho Cong doan, Poan thanh nién cung phoi
hop thyc hién. Phan ddu tir nam hoc 2022-2023 cong tic chim séc gia dinh
thuong binh 1iét si, gia dinh c¢6 cong véi Cach mang duoc thuc hién thuong
xuyén, di vao né nép va hoat dong c6 hiéu qua.

5. Tw danh gia: Dat Muc 2
Két luan vé Tiéu chuin 4

Trong nhirng nam qua, nha truong da lam t6t cong tac phdi két ‘hop voi Ban
dai dién CMHS, chu dong tham muu voi cap Uy bang, chinh quyén; pho1 hop
chit ché véi cac to chitc doan thé ¢ dia phuong lam tét cong tac phat trlen giao
duc. Chat luong gido duc toan di€n dugc nang lén, cong tac gido duc truyen thong
lich s, van hoa cta dia phuong, cua dan toc duoc khoi sau rong trong hoc sinh;
cac em duoc rén luyén tét cac ki nang song can thlet Tuy nhién, cac nguon xa hoi
hoa gido duc con han ché do nhan thirc ciia mot sO phu huynh chua sau sic vé van
dé gido duc, ngudn hd tro ciia cac to chire xa hoi, cac luc luong gido duc trong va
ngoai nha trudng cling chua nhiéu nén nguén quy va kinh phi dé duy tri hoat dong
giao duc con gap khong it kho khan. Viée phéi hop gitra nha truong voi Ban dai
dién CMHS va céc to chiic, doan thé, ca nhan nham hu’O’ng dan, tuyén truyén,
phd bién, gido duc phap luat, chu truong chinh sach vé gido duc, nghé thuat cho
hoc sinh chua hiéu qua. Trong nam hoc tiép theo, nha truong s€ chu dong tham
muu va tiép tuc phéi két hop chit ch& hon véi cac t6 chic doan thé trong va ngoai
nha truong; kéu goi sy ung ho, dong gop kinh phi cua cac ca nhén, t chtrc, doan
thé x4 hoi... nham huy dong moi nguon lyc, dau tu vé co s& vat chat, trang thiét
bi timg bude dap ung yéu cau glang day cua giao vién va hoc tap cua hoc sinh,
tao dicu kién thuan loi trong viéc ddy manh va nang cao chat lugng gido duc
toan dién.

S tiéu chi dugc danh gia: 02
S6 tiéu chi dat muac 2: 02/02 = 100%
S6 tiéu chi khong dat: 0/02 = 0%
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Tiéu chuan 5: HOAT PONG GIAO DUC VA KET QUA GIAO DUC

Mé dau:

Trong cac nam hoc vira qua, truong TH&THCS V6 Thi Sau ludn thuc
hién day da chuong trinh giao duc va ké hoach, nhiém vy nim hoc. Ké hoach
ndm hoc dugc thdng qua va théng nhat trong cac cudc hop cua Hoi dong su
pham nha trudng va trién khai ti cac ddng chi can bo giéo vién, nhan vién. Thoi
khoa biéu dugc xay dung hop ly, khoa hoc. Cac hoat dong du gio, tham 16p, hoi
giang, chuyén dé trong gi4o vién duoc to chire thuong xuyén dé d6i méi phuong
phap day hoc nhiam nang cao chét lugng gido duc. Nha truong to chic cho hoc
sinh tham gia cac hoat dong ngoai gio 1én 16p c6 hiéu qua. Nha truong thuong
Xuyén to chirc cac hoat dong trai nghiém, gido duc thé chat, gido duc k§ nang
sbéng, gi4o duc y thic bao vé méi trudng, dam bao cho HS duoc hoc tap trong
moi truong than thién, an toan. Tur viéc thuc hién nghiém tic chuong trinh gido
duc toan dién, trong nhitng nim qua, chat luong gido duc cua nha truong giir
vitng mac on dinh. Ti 1& hoc sinh khdi 16p 9 du diéu kién xét tét nghiép THCS
dat tir 95% tro 1€n. Ti 18 hoc sinh thi @6 vao 16p 10 THPT dat 95% tré 1én, phu
hop véi ké hoach ctia nha truong. Pinh huéng phan luéng cho hoc sinh dat yéu
cau. Ti 1& hoc sinh tt nghiép THCS vao hoc cac truong THPT va Nghé dat chi
tiéu theo quy dinh. Két qua hoc luc, hanh kiém cua hoc sinh cé chuyén bién tich
cuc trong 05 nam lién tiép tinh dén thoi diém danh gia. Nha truong ¢ hoc sinh
nang khiéu vé cac mén hoc, thé thao, nghé thuat dugc cap co tham quyén ghi
nhan.,

Tiéu chi 5.1: Thuc hién chwong trinh gido duc phé théng

Muc 1.

a) Té chirc day hoc diing dii cdc mon hoc va cac hoar déng gido duc theo
quy dinh, dam bao muc tiéu giao duc;

b) Van dung cdc phwong phdp, ki thudt day hoc, t6 chirc hoat déng day
hoc dam bdo muc tiéu, néi dung gido duc, phu hgp doi tuwong hoc sinh va diéu
kién nha l‘ru’(fng, boi duéng phirong phdp tw hoc, nang cao kha nang lam viéc
theo nhém va rén luyén ki ning vdn dung kién thic vao thyc tién;

¢) Céac hinh thizc kiém tra, danh gid hoc sinh dam bdo khach quan va hiéu
qud.
Muc 2:

a) Thuc hién diing chuwong trinh, ké hoach gido duc, lya ,Ch()n noi dung
thoi lwong, phuong phdp, hinh thic day hoc phu hop véi timg doi twong va dap
ung Yéu cau, khd nang nhan thuc cua hoc sinh;

b) Phét hién va béi dirong hoc sinh c6 nang khiéu, phu dao hoc sinh gap
kho khan trong hoc tap, ren luyén.

1. M6 ta hién trang
Muc 1:
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Ngay dau mdi nam hoc, nha truong c6 day du cac vin ban chi dao cua Bo
Gido duc va Pao tao, S¢ Giao duc va Pao tao Hai Phong, Phong Gido duc va
Dao tao huyén Cat Hai vé viéc thuc hién nhiém vu nam hoc va ké hoach chuyén
mon cta ndm hoc [H10-5.1-01]. Can ¢l vao d6, nha truong xay dung Ké hoach
thoi gian nam hoc cu thé cho ting hoc ki va tirng thang hoat dong, dé xuat cac
giai phap, cach thac thuc hién dé dat muc tiéu gido duc di dé ra [H1-1.1-11];
[H1-1.1-14]; [H4-1.7-01]; [H4-1.8-02]; [H4-1.8-03]. Ban giam hi¢u chi dao cac
té6 chuyén mén xay dung Ké hoach hoat dong chuyén mén té Tiéu hoc va to
THCS [H3-1.4-07]; [H3-1.4-08]. Hai t6 chuyén mdn ra soat, xay dung chuong
trinh day hoc nha trudng ¢ tat ca cac mon hoc diéu chinh vé noi dung, céu tric
dam bao pht hop véi thyc té yéu cau cia nha truong [H3-1.4-10]; [H3-1.4-11];
[H4-1.8-05]. Nha truong tiép tuc thuc hién day hoc long ghép cac noi dung: giao
duc an toan giao thong, bao vé chu quyen bién giéi hai dao, an ninh qubc phong,
bao vé méi trudng, gido duc ki ning séng trong cac bai hoc, mdn hoc [1.6-14].
Nha truong xay dung va trién khai thuc hién Ké hoach day hoc tu chon, Ké
hoach gido duc huéng nghiép va phan ludng hoc sinh, day nghé pho thong cho
hoc sinh I6p 8 [H10-5.1-02]; [H10-5.1-03]; [1.6-14]; [H7-2.2-07]. Cac tiét day
hoc tu chon duoc thé hién trén sd ké hoach giang day, thoi khoa biéu, s6 dau bai
[1.6-13]; [1.6-15]; [H4-1.7-07]; [H4-1.7-08]; [1.6-03].

Xac dinh van dung phuong phap, ki thuat day hoc tich cuc la mét trong
nhimg bién phap quan trong nang cao hi¢u qua giao dyc, nha truong da xay
dung Ké hoach d6i méi phuong phép day hoc va d6i mai kiém tra danh gia phu
hop véi nhiém vu cu thé cua ting nam hoc [H9-4.2-01]. Van dung sang tao va
linh hoat cac phuong phép, ki thuat day hoc nham hudéng téi viéc phat huy tinh
tich cuc chu dong cua hoc sinh théng qua cac chuyén d¢; do truong dong trén
dia ban c6 s6 gido vién cung bd mdn it nén gap nhiéu kho khan trong giao luu,
tiép can doi méi phuong phap day hoc [H3-1.4-12]; [H3-1.4-13]; [H3-1.4-20];
[H3-1.4-21]. Nha truong chu trong trong hoat dong day hoc nang cao kha nang
lam viéc theo nhém cua hoc sinh, rén luyén ki niang van dung kién thtc vao thuc
tién, ap dung gido duc STEM vao trong nha truong [H4-1.7-07]; [H4-1.7-08];
[H10-5.1-04]. Giao vién sir dung linh hoat, da dang cac hinh thac day hoc trén
co s¢ ung dung cdng nghé thong tin va truyén thong nhu day hoc truc tuyén, day
hoc trén “Truong hoc két néi” [H10-5.1-05]. Nha trudng tién hanh to chic kiém
tra ddnh gia dam bao khéach quan va hiéu qua, két qua céc hoat dong duoc dua
trén co s¢ dit liéu cua nganh [H1-1.1-03] [1.1-12].

Tir dau nam hoc, nha truong da xay dung Ké hoach d6i méi kiém tra danh
gia va trién khai thuc hién ¢ cac t6 nhdm, bd dé kiém tra déu duoc kiém dinh, bd
sung, thay doi phui hop véi timg d6i tugng hoc sinh va chuong trinh nha truong
[H9-4.2-01]; [5.1-06]. Bai kiém tra cua hoc sinh dugc cham chira, tra bai kip
thoi, sai dau stra ddy dé cac em nhan ra I8i con méc trong bai va tim ra cach lam
dung [5.1-07]. Céc hinh thic kiém tra danh gia da dang, linh hoat, két qua danh
gia dugc thé hién trong S6 ghi dau bai, s6 diém bo mdn [1.6-03]; [5.1-08]. Cap
nhat diém dung quy dinh trong S6 goi tén va ghi diém [1.5-04]. Két qua danh
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gia xép loai hanh kiém, hoc luc cua hoc sinh duoc c¢éng khai cu thé hang nim
qua hoc ba [1.6-04].

Muc 2:

Ban gidm hiéu nha treong ¢ tdm nhin chién lugc, xac dinh muc tiéu gido
duc, xay dyng duoc hé thong ké hoach chi dao céc hoat dong gido duc va to
chte trién khai thuc hién dung tién do, hiéu qua [H1-1.1-01]. Nha trudng co du
diéu kién vé nhan sy va co so vat chat dé dam bao day du cac mén hoc, c6 doi
ngil gido vién tré 1a nong cdt trong cong tac nang cao chét luong cho hoc sinh
[1.1-09]; [H7-2.2-01]. Tir dau mdi ndm hoc nha trudng xay dung ké hoach trién
khai cu thé dén hai t6 chuyén moén va cac dong chi gido vién [H4-1.7-01]. Trén
co s& ké hoach nam hoc cua nha truong hai té chuyén mén xay dung ké hoach
hoat dong, phén cong chuyén mon phu hgp véi trinh d§ chuyén moén duge dao
tao, nang lyc cua giao vién [H3-1.4-07]; [H3-1.4-08]; [H4-1.7-06]. Dudi su chi
dao cua nha truong, mdi gido vién tham gia giang day dam bao vé thoi luong va
noi dung, linh hoat trong d6i méi phuong phap day hoc, to chic cho cac hoc
sinh hoc tap tich cuc, chu dong phu hop vai kha nang va trinh @6 nhan thuc cua
timg déi twong hoc sinh [H3-1.4-10]; [H3-1.4-11]; [H3-1.4-07]; [H3-1.4-08];
[1.6-03]; [1.6-14]; [1.6-15]. Trong nhiéu ndm, nha truong 1am tét cong tac kiém
tra danh gia, duy tri chét luong gido duc [H1-1.1-03]; [1.6-04].

Bdi dudng hoc sinh c6 niang khiéu va phu dao hoc sinh gip kho khin
trong hoc tap, rén luyén dugc xac dinh 1a nhiém vu quan trong mang tinh chién
lugc. Pugc nha trudng, to chuyén moén xay dung trong ké hoach boi dudng tir
dau nam hoc [H4-1.7-01]; [H3-1.4-07]; [H3-1.4-08]. Gido vién bo mon lap danh
sach hoc sinh gioi va hoc sinh gap kho khin trong hoc tap dé co giai phéap gilp
dd, boi dudng [H10-5.1-09]; [H10-5.1-10]. Nha truong théng nhat t6 nhom
chuyén mén xay dung noi dung giang day, thoi khda biéu cu thé. Hang nam co
ra soat, diéu chinh cac noi dung cho pht hop theo timg nam hoc [H3-1.4-10];
[H3-1.4-11]; [H4-1.7-07]; [H4-1.7-08]. Ban glam hiéu phan céng giao vién gioi,
co trach nhiém, tdm huyét phu trach cong tac bdi dudng hoc sinh giodi va hoc
sinh yéu [H10-5.1-11]; [H10-5.1-12]. Dya vao phéan cong chuyén mén cac dong
chi gi4o vién bo mén xay dung ndi dung bdi dudng HS gap kho khin trong hoc
tap, HS gioi cu thé trong ting gi4o an, cac giai phap cu thé phi hop véi nhan
thic cua mdi em [1.6-14]; [H10-5.1-13]. Két qua giang day duoc luwu trong sb
goi tén ghi diém, hoc ba [1.5-04]; [1.6-04]. Trong 5 nim gan day, nha truong
ludn c6 hoc sinh dat giai cap huyén va thanh phb [H3-1.4-17]; [H3-1.4-18].

2. Piém manh

Ban gidm hiéu nha truong c6 tam nhin chién lugc, xac dinh muc tiéu gido
duc, xay dyng duoc hé thong ké hoach chi dao céc hoat dong gido duc va to
chuc trién khai thyc hién dang tién do, hiéu qua. Nha truong c6 du diéu kién vé
nhan su va co s& vat chat dé dam bao day du cac mén hoc, co d6i ngii gido vién
tré, 1a nong cbt trong cong tac nang cao chét luong hoc sinh. Trong nhiéu nim,
nha trudng 1am tdt cong tac kiém tra danh gia, duy tri chét luong.
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3. Piém yéu
Do truong dong trén dia ban x3, diéu kién giao luu, tiép can cac phuorng

phap con han ché nén viéc doi méi phuong phap day hoc & mot sb gido vién
chua hiéu qua.

4. K& hoach cai tién chat lwgng

Tt ndm hoc 2022-2023, ddng chi Hiéu truéng tiép tuc chi dao td trudng
t6 chuyén mon xay dung ké hoach, to chirc cac budi hoi thao, chuyén dé, du gio,
tham gia cac budi sinh hoat cum, nhom khu Ha Sen, giao luu, hoc hoi trong viéc
d6i méi phuong phéap day hoc. Déi véi gido vién, xay dung ké hoach tu hoc, boi
dudng, chu dong du gio, hoc hoi ddng nghiép dé nang cao tay nghé, phan dau
100% gi&o vién xép loai tay nghé kha, gioi. Nam hoc 2022-2023 c6 02 dong chi
dat gi4o vién day gioi cap thanh phé.

5. Tw danh gia: Dat Muc 2.

Tiéu chi 5.2: To chiec hoat ddng gido duc cho hec sinh c¢6 hoan canh
khé khin, hoc sinh ¢é ning khieu, hoc sinh gap kho khan trong hoc tap va
ren luyén.

Mtc 1:

a) (;é ké hoach gido duc cho hoc sinh c6 hoan cdanh khé khan, hoc sinh ¢6
nang khieu, hoc sinh gap kho khan trong hoc tap va réen luyén;

b) Té chuic thuc hién ké hoach hoat dgng giéo duc cho hoc sinh ¢ hoan
canh kho khan, hoc sinh cé nang khieu, hoc sinh gap kho khan trong hoc tap va
ren luyén;

¢) Hang nam ra soat, danh gid cdc hoat déng giéo duc hoc sinh c6 hoan
canh kho khan, hoc sinh co nang khieu, hoc sinh gap kho khan trong hoc tap va
ren luyén.

Mic 2:
Hoc sinh ¢6 hoan canh khé khan, hoc sinh c6 nang khiéu, hoc sinh gap

khé khan trong hoc tdp va rén luyén ddp img dwoc muc tidu gido duc theo ké
hogch giao duc.

1. Mo ta hién trang
Mtrc 1:

Can ctr vao két qua hoat dong gido duc nha trudng nim hoc trude, ngay tir
dau mdi ndm hoc, Ban giam hiéu nha truong chi dao giéo vién phan loai cac ddi
tuong hoc sinh va lap danh séch hoc sinh niang khiéu, hoc sinh gap kho khan
trong hoc tap va rén luyén ¢ cac khéi 16p [H10-5.1-09]; [H10-5.1-10]. Cin ci
vao dic diém diéu kién thuc té, nha truong xay dung Ké hoach boi du’orng hoc
sinh gioi, hoc sinh gap kho khan trong hoc tép va ren luyén; Ké hoach gitp do
hoc sinh c6 hoan canh kho khan trién khai dén t6 chuyén mon va trién khai cu
thé dén ting gido vién [H10-5.2-01]; [H10-5.2-02]; [H3-1.4-07]; [H3-1.4-08];
[H4-1.8-02]; [H4-1.8-03]. Nha truong xay dung ké hoach d6i méi phuong phap
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day hoc, day hoc theo chu dé trién khai téi cac dong chi gido vién trong to
chuyén mdn. Giéo vién xay dung ké hoach cua c4 nhan ding quy dinh vé hinh
thire, r® muc tiéu, rd yéu cau, rd phuong phap tién hanh. Hinh thuc té chuc, ky
thuat day hoc phl hop véi ting ddi twong hoc sinh 16p minh dang giang day
[H4-1.7-01]; [H9-4.2-01].

Bit dau tir thang 8 hang nam, Ban gidm hiéu nha truong da phan cong
gi&o vién chu nhiém va phan cong chuyén mon, lya chon gido vién co trinh do,
tam huyét dé bdi dudng doi tuyén hoc sinh gioi va hoc sinh gip khé khan trong
hoc tap [H1-1.7-06]; [H10-5.1-09]; [H10-5.1-10]; [H10-5.1-11]. Giao vién chu
nhiém co nhiéu hinh thtrc quan tdm t&i hoc sinh c6 hoan canh khé khan: giup do
vé vat chat, tinh than. Thuong xuyén trao d01 v0i giao vién by mon, PHHS va
hoc sinh dé nam bat thong tin chinh xac vé su tién bo cua cac em & gia dinh va
nha trudng, tir d6 thuc day sy tién bo cta cac em [H9-4.1-09]; [1.5-04]; [1.5-05].
Trong céc cudc hop phu huynh hoc sinh, nha truong c¢6 néi dung tu van, thao
luan vé cac bién phap gido duc, huéng din hoc sinh ty hoc tai nha [H9-4.1-02].
Trong cac tiét day, gido vién bd mon dic biét chu trong dén d6i tuong hoc sinh
gap kho khan trong hoc tép, khuyén khich dong vién, khen thudng kip thoi cac
em khi co su tién bd [1.5-04]; [1.5-05]; [H4-1.5-06]; [1.6-14]; [5.1-08]. Trong
cac bai kiém tra, gido vién dung cac 16i phé mang tinh dong vién, khich 1¢ su c6
ging ctia cac em, tranh 101 phé chung chung, hoi hot, thiéu trach nhiém [5.1-07].
Mbi nam hoc, nha truong va cac co quan t6 chirc da nhiéu dot tang qua cho cac
em c6 hoan canh kho khin: nhan dip khai giang nim hoc mdi, trung thu, tét
Nguyén Pan [H10-5.2-03]. Vi hoc sinh gap kho khan trong hoc tap, gido vién
cht nhiém dé xuat nha trudng khen thudng cac em cé thanh tich hoc tap tot vao
cubi ndm hoc [1.5-04]; [H10-5.2-04]. Vé cong tac bdi dudng hoc sinh gioi, hoc
sinh c6 niang khiéu gido vién giang day bd moén & timg 16p truc tiép chon doi
tuyén hoc sinh giéi van hoa, thé thao [H10-5.1-09]. Gido vién dugc phan cong
giang day doi tuyén s& xdy dung chuong trinh, lira chon kién thuc dé boi dudng
hoc sinh gidi & mon minh phy trach [H10-5.1-13]. Bé khuyén khich su nd luc
clia cac em, sau moi ki thi, nha truong déu co6 ché do khen thuong kip thoi dé
dong vién gido vién va hoc sinh dat thanh tich cao trong céc ki thi hoc sinh giéi
cap huyén va thanh phd [H10-5.2-04]; [H10-5.2-05].

Nha truong ting cudng khau kiém tra hoat dong giang day cua gido vién
[H4-1.8-05]; [1.4-15]. Sau timg thang, cin ctr vao chat luong hoc sinh & timg bd
mon duoc phan anh qua khao sat hoac kiém tra dinh ki, Ban giam hi¢u co ké
hoach diéu chinh viéc boi dudng cu thé & timg mon, timg khoi dé dam bao tinh
linh hoat, phu hop v6i tinh hinh thyc tién [H1- -1.1-11]; [1.1-14]; [H3-1.4-12];
[H3 1.4-13]. Cudi mdi hoc ky, Ban giam hiéu, t6 chuyén mon déu co kiém tra
dé ra soat, danh gia cac cong tac trén [5.1-07]; [H3-1.4-12]; [H3-1.4-13]. Giéo
vién cha nhiém céc 16p ra soat cac dbi tuong hoc sinh c6 hoan canh khé khan,
hoc sinh gap kho khan trong hoc tap da dugc quan tam hét chua, ¢ duoc huong
ché d6 theo quy dinh hay khong [1.5-05]. Nha trudng ciing so sanh két qua hoc
sinh yéu trude va sau khi to chirc boi dudng, danh gia su tién bo cua hoc sinh, tir
d6 dua ra bién phap thich hop nham phat huy thanh tich ctia cac em va khic
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phuc ton tai trong thoi gian tiép theo [H1-1.1-02]; [H1-1.1-03].
Muc 2:

Véi nhimg nd lyc trong cong tac bdi dudng hoc sinh ning khiéu va hoc
sinh gap kho khan trong hoc tap, trong nhitng nam qua, chat lugng hoc sinh cta
nha trudng ngay cang duoc néng cao [H1-1.1-03]. Chét luong hoc sinh kha gioi
dugc duy tri, giam ti 1¢ hoc sinh yéu [HI1- -1.1-02]; [H1-1.1-03]; [1.6-06]. bac
biét chat luong hoc sinh gioi cap huyén, cip thanh phd tang 1én [H1-1.1-02];
[H1-1.1-03]; [H10-5.1-14]. Trong cac ndm qua, két qua gido duc hoc sinh nang
khiéu, hoc sinh gip kho khin trong hoc tip déu dat va vuot chi tiéu dd dé ra,
thue hién muyc tiéu gido duc ctia nha trudng, gop phan hoan thanh muc tiéu gido
duc [H1-1.1-01]; [H1-1.1-02]; [H1-1.1-03]; [H4-1.7-01]. Tuy nhién, phan 16n
gia dinh cac em hoc sinh gdp khé khan trong hoc tap chua quan tam téi viée hoc
ctia con em minh, mdt s hoc sinh c¢6 hoan canh khé khian md c6i b me khong
c6 duge sy quan tim day du cua gia dinh nén két qua hoc tap va rén luyén cia
cac em chi dung & murc dat chi tiéu chung [H1-1.1-02]; [H1-1.1-03].

2. Piém manh:

Nha truong chi dong tham muu voi cac cap ty Pang va ludn tao duoc sy
déng thuén, nhat tri, thuong xuyén dat hiéu qua cao. Cac bac phu huynh déu
nhiét tinh tng ho, xay dung quy, luén chu dong phdi hop véi gido vién chu
nhiém dé c6 ké hoach giup d& nhitng hoc sinh gip kho khan trong hoc tap. Gido
vién bd moén ¢ tam huyét, nhiét tinh trong cong tac giang day. Bén canh dé nha
truong luon khen thuong kip thoi cho cac em hoc sinh giodi cac cdp, khen
thudng gido vién c6 hoc sinh giéi cap huyén, thanh phé nham khich 1& cac GV
tan tdm hon nita trong viéc tim tdi cac bién phap day hoc nham nang cao chat
lugng gido duc.

3. Piém yéu:

Phéan 16n gia dinh cac em hoc sinh gip kho khin trong hoc tap cac em
khéng quan tAm, mot s6 hoc sinh c6 hoan canh khé khin mé coi bd me khong co
dugc su quan tam ddy du cua gia dinh nén két qua hoc tap va rén luyén cua cac
em chua cao.

4. Ké hoach cai tién chit lwgng:

Tap trung tri tué cua nhom gido vién xay dung khung chuong trinh bdi
dudng hoc sinh gidi va hoc sinh gdp khé khan trong hoc tap; co su két hop chat
ché gitta giao vién chu nhi€m, gido vién bd mon, phu huynh véi nhitng hoc sinh
gdp kho khén trong hoc tap; khuyén khich, dong vién cac em kip thoi. Hang

thang déu phai cé viéc ra soat, danh gia, diéu chinh phu hop. Phan ddu nam hoc
2022-2023 khong con hoc sinh gap kho khan trong hoc tap va ren luyén.

5. Tw danh gia: Dat Mtc 2
Tiéu chi 5.3: Thuc hién ngi dung giao duc dia phwong theo quy dinh
Muc 1
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a) Ngi dung gido duc dia phwong cho hoc sinh dwoc thuc hién theo ké
hoach;

b) Cac hinh thic kiém tra, danh gid hoc sinh vé néi dung gido duc dia
phuong dam bao kh&ch quan va cé hiéu qud;

¢) Hang ndm, ra sodt danh gid, cdp nhat tai liéu, dé xudt diéu chinh ngi
dung gido duc dia phuong.

Muc 2:

Nogi dung giao duc dia phuong phi hop véi muc tieu mon hoc, gan ly
thuyet voi thuc tien.

1. M0 ta hién trang
Muc 1

Can ctr vao thuc té cua dia phuong Hai Phong, cin ctr vao Cong vin so
5977/BGDPT-GDTrH cia Bo GD&PT ngay 07/07/2008 vé viéc hudng dan
thuc hién noi dung gido duc dia phuong & cidp THCS va cap THPT tir nam hoc
2008-2009; can cu vao thuc té cua dia phuong Hai Phong, t6 chuyén mon da
xay dung chuong trinh gido duc dia phuong, dugc BGH truong TH&THCS Vo
Thi Sau xét duyét dua vao ké hoach nim hoc [H4-1.7-01]; [H11-5.3-01]. Tb
nhom chuyén mon da xay dung hé thong bai day c6 ndi dung tich hop, 16ng
ghép cac van dé cua dia phuong nhu tim hiéu di tich lich st, danh lam thing
canh, cac lang nghé, hoat dong trai nghiém cong déng [1.6-14 ]. Noi dung gido
duc dja phuong da duoc cac dong chi gido vién bo mon Dia ly, Lich su, Ngir
van, Gido duc cdng dan...GVCN thuc hién tai cac tiét hoc chinh khoa va céc
hoat dong gido duc ngoai gio lén 16p véi cac cha dé, chu diém day du va
nghiém tic trong cac nam hoc qua [1.6-03]; [1.6-13]; [H4-1.8-01]; [H4-1.8-02];
[H4-1.8-03]. Nha truong c6 du tai liéu vé gido duc dia phuong & cac mon hoc
Ngtr van, Lich st, Pia 1y, GDCD [5.3-02]. Trong nhitng nam qua (2017-2021),
t6 chuc cac hoat dong trai nghiém sang tao gan voi chuong trinh dia phuong 13
mot diém sang cua nha truong. Trong mdi ndm hoc, nha trudng déu to chac cho
hoc sinh tham gia trai nghiém sang tao [H7-2.2-06]; [H11-5.3-03]. Nha truong
con két hop gido duc ndi dung trong cac hoat dong dén on dap nghia,; hoat dong
lao dong lam sach duong thon ngd xom... vao cac dip 26/3, 27/7, 22/12 va dip
Tét dén xuan vé [H11-5.3-04].

Nha truong thuc hién kiém tra danh gia cac noi dung gido duc dia phuong
theo quy dinh cua Bo Gio duc va Pao tao bang nhiéu hinh thirc, dam bao khach
quan, hiéu qua. T6 chuyén mén kiém tra, danh gia noi dung gido duc dja phuong
théng qua bai soan cia giao vién bd mon theo phan phéi chuong trinh, sach giao
khoa, cac cudc hop cua nha truong ¢ noi dung giao duc dia phuong va béao céo
tong két chuyén mén nam hoc [H1-1.1-02]; [H1-1.1-03]. Mdi gido vién khi 1én
l6p déu soan bai day du cac tiét gido duc dia phuong theo thoi khda biéu phan
phdi chuong trinh mén hoc [H4-1.8-03]. Trong cac bai kiém tra tir 45 phit tro
Ién, thuc hién dung cong van cua S& Giao duc Pao tao va Phong Giao duc va
Pao tao, noi dung gido duc dia phuong duge dua vao bai kiém tra dinh ki va
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kiem tra hoc ki 1a yu cau bt budc déi véi hau hét cac mon hoc: Ngir van, Lich
su, Dia li, Gido duc, Toan, Li, Héa, Sinh, Cong nghé, chiém trong so6 diém 10
dén 20% [5.1-07].

Mdi nim hoc, cac t6 nhdm chuyén mén ra soat, danh gia lai noi dung,
phuong phap thyc hién noi dung giao duc dia phuong & tirng mon hoc; ndi dung
danh gia duoc ghi trong cac bién ban kiém tra hoat dong chuyén mén cua nha
truong [1.4-15]. Nha truong ra soat va danh gia xem cac ndi dung giang day da
phU hop hay chua; cach thuc té chic day hoc c6 hap dan khdng, cé phi hop Véi
lira tudi khong; noi dung nao cua gido duc dia phuong chua thyc hién duoc; can
bd sung nhiing ndi dung tich hop lbng ghép nao vao cac mén hoc [H4-1.8-04].
Theo dé nghi cua cac té6 chuyén mén, Hiéu truéng ludbn mua bd sung tai liéu
gido duc dia phuong hang nam cho gido vién, cap nhat kip thoi noi dung giao
duc dia phuong cho tirng khéi 16p [5.3-02]. Nha trudng tim hiéu ra soat lai cac
dia chi di tich lich sir vin hoa, danh lam thang canh ctia dia phwong nhu Phdo
dai than cong, Hang Quan y, Vinh Lan Ha... va cac di tich lich st noi tiéng cua
thanh phd Hai Phong nhu di tich Bach Pang Giang tai x4 Minh Piic huyén Thuy
Nguyeén,... [H11-5.3-03]. Noi dung gido duc dia phwong duoc diéu chinh hang
nam cho phu hop véi diéu kién thuce té cia dia phuong va muc tiéu gido duc cta
nha truong [H11-5.3-01].

Muc 2:

Theo chi dao cua S¢ Giao duc Pao tao va Phong Gido duc va Dao tao Céat
Hai, ngoai ndi dung gido duc dia phuong dugc quy dinh trong chuong trinh, nha
truong da thyuc hién ra soat va xay dung cac noi dung giao duc dia phuong 16ng
ghép tich hop trong céac bai giang o tat ca cac mon hoc [H4-1.8-04]; [5.1-01].
Cac noi dung gi4o duc dia phuong déu duge xac dinh phi hop véi muc tiéu mon
hoc, phil hop vai tm i va kha ning tiép nhan cua hoc sinh. Noi dung gido duc
dia phuong luon dam bao gan li thuyét véi thuc tién. Thong qua gido duc dia
phuong, chii trong rén luyén ki ning gin véi thuc tién doi song, hudéng cac em
toi cac gia tri nhan van: yéu qué huong, tran trong nhing hi sinh, trén trong lao
dong sang tao cua con nguoi qué huong, biét gop phan xay dung qué huong
bang nhimg viéc lam nho nhat [H11-5.3-04]. Viéc hiéu biét vé con ngudi va dic
diém phat trién kinh té x3 hoi dia phuong ciing gitp cac em c6 duge dinh hudng
lwa chon nghé nghiép phu hop, gitp cong tac hudng nghiép, phan ludng hoc
sinh cta nha tru:ong dat hi¢u qua [H1-1.1-02]; [H1-1.1-03]; [H11-5.3-05]. Tuy
nhién mot sb gido vién chua co nhiéu hiéu biét thuc té vé dia phuong, noi dung
giang day chua yeu phu thugc vao sach vo.

2. Piém manh

Ké hoach thuc hién noi dung giéo duc dia phuong ctia nha truong duoc
xay dung chi tiét va trién khai cu thé dén té chuyén mon va giéo vién. Thyc hién
c6 hiéu qua hoat dong trai nghiém sang tao, tim hiéu cac di tich lich st van hoa
cua thanh phd Hai Phong néi chung, cia huyén Cat Hai va xa Tran Chau noi
riéng, gan véi cac hoat dong dén on dap nghia, duoc hoc sinh va nhan dan
huong wng. Gio vién thuc hién nghiém tdc noi dung giang day, thiét ké cac
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hinh thtc to chie da dang, phu hop. Hoc sinh hing thd, nhiét tinh tham gia céc
hoat dong giao duc dia phuong. Hoat dong g 140 duc dia phuong cling dugc phu
huynh hoc sinh tham gia ho tro tich cuc.

3. Piém yéu
MGt s6 gido vién ¢ dia phuong khac dén cong tac tai truong chura ¢6 nhicu
hiéu biét thuc té vé dia phuong, ndi dung giang day cha yéu phu thugc vao sach
VO.
4. Ké hoach cai tién chat lwong

Can ctr vao ké hoach thuc hién nhiém vu nam hoc cia mdi nam hoc, nha
truong xay dung ké hoach boi dudng gido vién trong d6 chu trong dén viéc giéo
vién hoc hoi, tim hiéu lich sir dja phuong qua tai liéu nhat 1a qua di thyc té. Moi
nhitng nhan ching lich sir am hiéu vé lich st, dia 1y, con nguoi cua dja phuong
dén giao luu véi hoc sinh va gio vién vao cac ngay ki niém nhu 22/12, 26/3,
19/5... gilp thay va tro c6 thém kién thic thyc té vé con ngudi dia phuong. T
chuyén moén xdy dung ngan hang tu liu dién tr ¢ ndi dung gido duc dia
phuong dé céc gi4o vién co thé khai thac, ding chung lam phong pht néi dung
giang day, kich thich su hang thu hoc tap cua hoc sinh. Tang cuong hoat dong
trai nghiém cho gido vién va hoc sinh, thay d6i hinh thirc sinh hoat chuy&n mén
va xay dung ké hoach hoat dong tai nghiém trong ké hoach ctia nim hoc. Dén
nam hoc 2022-2023 va nhitng nam tiép theo gido vién day cac mdn giao duc dia
phuong c6 hiéu biét vé lich sir dia phuong.

5. Tw danh gia: Bat muc 2.

Tiéu chi 5.4: Céac hoat dong trai nghiém va hwong nghiép

Muc 1:

a) C6 ke hogch t6 chirc cac hoat dgng trai nghiém, huwéng nghiép theo quy
dinh va phu hop vai diéu kién cua nha truong;

b) T6 chite dirot cac hoat dong trai nghiém, hwéng nghiép theo ké hogch;

¢) Phan cong, huy dong gidao vién, nhan vién trong nha trwong tham gia
cac hoat dong trai nghiém, huong nghiép.

Muc 2:

a) To chite dipc cac hoat dong trai nghiém, hwong nghiép voi cac hinh
thizc phong pht phil hop hoc sink va dat két qud thiét thyec;

b) Pinh ki ra sodt, danh gid ké hoach té chirc cac hoat dong trdi nghiém,
hwong nghiép.

1. M6 ta hién trang

Muc 1:

T ndm hoc 2017 dén nay, thuc hién cac cong van chi dao cua So Gido

duc va Dao tao, Phong Giéo duc va Pao tao, truong TH&THCS V& Thi Sau Xéy
dung k& hoach nhiém vu nam hoc cu thé, chi tiet [H4-1.7-01]. Trén co s¢ ke
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hoach nim hoc, nha truong xay dung ké hoach to chuc cac hoat dong trai
nghiém va huéng nghiép - day nghé cho hoc sinh [H7-2.2-05]; [H7-2.2-06]. Ké
hoach trai nghiém bao gom: Noi dung trai nghiém, hinh thic, phuong phap trai
nghiém, danh sach gido vién va hoc sinh tham gia trai nghiém, duoc xay dung tir
td, nhém chuy&n mdn va ban giam hiéu thdng qua [H11-5.3-01]. K& hoach gio
duc huéng nghiép bao gom: ddi twgng, noi dung day hoc va cac tai lieu day
huéng nghiép [5.4-02]. Déi tuong day huéng nghiép 1a hoc sinh khdi 9. Noi
dung day hudng nghiép thuc hién theo quy dinh cua Bo Giao duc va Pao tao
[H11-5.4-01]. Gido vién giang day cin ctr vao ké hoach chung cta nha truong,
xay dung ké hoach riéng cho bé mén cua minh, phai théng qua to chuyén mén
truede khi thuc hién [H3-1.4-08]. Trong cac nam hoc (T nam 2017-2021) nha
truong da to chac day gido duc huéng cho hoc sinh khéi 9 [H11-5.4-01]. Noi
dung day huéng nghiép bao gom: Tim hiéu thong tin vé mot s6 nghé & dia
phuong, tu van chon nghé, cac hudng di sau khi tot nghiép THCS; Tim hiéu
nang luc va truyén thdng nghé nghiép cua gia dinh [5.4-02]. Thuc hién ké hoach
da xay dung tir dau nam hoc, nha trudng to chic hoat dong trai nghiém cho hoc
sinh [H7-2.2-06]. Mdi ndm hoc nha truong déu to chiic cho hoc sinh tham gia
hoc tap trai nghiém [H11-5.3-03]. Noi dung trai nghiém bao gdm: tim hiéu vé di
tich lich str dja phuong; tim hiéu vé chu quyén bién dao Viét Nam; tim hiéu
danh nhan van hoa chu tich H5 Chi Minh [H7-2.2-06]. Truéc mdi chuyén trai
nghiém, nha truong thdng bao téi phu huynh hoc sinh, ra soat dia diém lam to
trinh gui Phong GD&DT [H11-5.4-03].

Hoat dong trai nghiém va hudng nghiép mang tinh tich hop nhiéu linh
vuc hoc tap va gido duc; doi hoi kha ning phdi hop lién két nhiéu luc luong giéo
duc trong va ngoai nha truong [H7-2.2-05]. Khi t6 chirc hoat dong trai nghiém
nha trudng phan cong gio vién, nhan vién, phu huynh cing tham gia dé dam
bao an toan cho hoc sinh, tuy nhién trong qua trinh to chic hoat dong van con
mot s6 em hoc sinh va phu huynh chua hiéu hét dugc tam quan trong, ¥ nghia
cua cac hoat dong trai nghiém, hudng nghiep nén da khong dang ki tham gia
[H11-5.3-01]. Cac buédi trai nghiém duoc gido vién, hoc sinh, phu huynh tham
gia nhi¢t tinh, hi¢u qua, cac em duoc ren ky ning sdng, c6 thém vén hiéu biét
kién thuc ngoai cudc séng [H11-5.3-03].

Mic 2:

Hinh thirc t6 chtc cac hoat dong trai nghiém, hudéng nghiép véi cac hinh
thac phong pha: Tim hiéu thong tin vé mot so nghé & dia phuong, tu van chon
nghé, cac hudéng di sau khi tét nghiép THCS, tim hiéu ning lyc ban than va
truyén thong nghé nghiép cua gia dinh, tim hiéu vé khu di tich lich sir Phao dai
than cong, Hang Quan y...lao dong don v¢ sinh ¢ céc khu di tich dia phwong
[H11-5.3-03]; [H11-5.3-04]. Sau mdi hoat dong trai nghiém hudng nghi¢p cac
em da tu tay minh lam duoc nhitng cong viéc thuong ngay cua cudc sbng, biét

tranh xa c4c té nan x& hoi, c6 niém tu hao dan toc, tinh yéu qué huong, dat
nudce [H1-1.1-02]; [H1-1.1-03]; [H11-5.4-01].

Ban Giam hiéu nha truong ra soat, danh gia ké hOth té chuc hoat dong
trai nghiém, hudng nghiép cuoi moi hoc ki, cdc nganh nghé c6 phu hop vai hoc
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sinh va diéu kién thuc té dia phuong hay khong, dia diém t chire, phuong phap,
cach thac to chirc nhu vay c6 ti wu khong hay con trang 1dp, con don glan
[H1-1.1-02]. Céc budi hoat dong trai nghiém déu dugc té, nhdm chuyén mon
danh gia rat kinh nghiém sau khi két thic mdi hoat dong vao cudi hoc ki | va
cubi nam hoc [H3-1.4-17]; [H3-1.4-18]. Cudi nim hoc nha truong danh gia ké
hoach t6 chuc céc hoat dong trai nghiém, huéng nghiép, cac hoat dong phong
phu, phu hop véi hoc sinh nha tru:orng va diéu kién cua dia phuong thu hat duoc
cac hoc sinh tham gia, két qua cac hoat dong dat dugc theo ké hoach di dé ra
[H1-1.1-03].

2. Piém manh:

Ban Giam higu ra soat, danh gia ké hoach to chic cac hoat dong trai
nghiém, cac hoat dong ludn phong phu, phu hop véi hoc sinh nha truong va dieu
Kién cua dia phuong nén luon thu hut dugc hoc sinh tham gia, dat két qua cao.

3. Piém yéu:

Trong qua trinh to chuc hoat dong van con méot sé em hoc sinh va phu
huynh chua hiéu hét dugc tam quan trong, v nghia cta cac hoat dong trai
nghiém, hudng nghiép nén da khong dang ki tham gia.

4. Ké hoach cai tién chat lweng

Pé dat duoc muc dich, yéu cau va hiéu qua cia hoat dong trai nghiém,
hudng nghiép nhim dbéi méi phuong phap gido duc, dau nam hoc 2022-2023
Nha trudng xay dung chuong trinh, ké hoach va phuong phap t6 chirc khoa
hoc va phu hop. Khi x4y dung chuong trinh bat dau tir thang 9; dong chi HT,
TPT cung GVCN (két hop voi va Ban dai dién CMHS) chu dén hoat dong
nay trong thoi lugng chuong trinh dé viéc sap xép va to chtic xen k& vira hop li
vira hiéu qua. Gido vién phai trao d6i v6i phu huynh va hoc sinh dé tat ca phu
huynh va hoc sinh déu nhén thire duogc su can thiét quan trong cua viée to chirc
cac hoat dong trai nghiém. T6 chtrc cho hoc sinh tham gia cac hoat dong trai
nghiém s€ mé ra co hoi dé hoc sinh dugc kham pha, tu trinh bay kién thuc hiéu
biét, rén luyén céc ki nang va hinh thanh thai do, hanh vi ding dén. Hoat dong
trai nghiém nay c6 ¥ nghia gbp phan phat trién va hoan thién nhan cach, boi
dudng ning khiéu, kha ning sang tao cho hoc sinh. Kinh phi hoat dong dugc
huy dong tir ngudn xa hoi hoa. Nha truong can cir vao diéu kién thuc té dé xay
dung ké hoach va tién hanh cac hoat dong hoc tap trai nghi€ém, hudng nghiép
sao cho hiéu qua hon, lam tot cong tac phéi hop véi Ban dai dién cha me hoc
sinh, cac don vi ¢ dia phuong trong khi t6 chic.

5. Tw danh gia: Dat muac 2.
Tiéu chi 5.5: Hinh thanh, phat trién ki niing séng cho hoc sinh
Muc 1:

a) C6 ké hoach dinh huong giéo duc hoc sinh hinh thanh, phat trién cac
ky nang song phu hop véi kha nang hoc tap cua hoc sinh, diéu kién nha triong
va dia phwong;
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b) Qud trinh rén luyén, tich liy ky nang song, hiéu biét xd héi, thure hanh
phdp ludt cho hoc sinh cé chuyén bién tich cuc théng qua cdc hoat déng gido duc;

¢) Pao duc, 16 Song cua hoc sinh tung budc dwroc hinh 'ghanh,, phét trien
phu hop véi phép lugt, phong tuc tdp qudn dia phuong va truyén thong van héa
dan toc Viet Nam.

Muc 2:
a) Hiréng dan hoc sinh biét tu ddnh gid két qua hoc tdp va rén luyén

b)Kha nang vén dung kién thizc vao thuc tién cia hoc sinh ting buréc hinh
thanh va phéat trién.

1. M0 ta hién trang
Muc 1:

Nhan thtc ré vai trd cia viéc gido duc Ky ning song, tir nam hoc 2017-
2018 dén nay, nha truong xay dung ké hoach dinh hudng giéo duc hoc sinh hinh
thanh, phat trién cac ki niang séng pht hop voi kha ning hoc tap cua hoc sinh,
diéu kién nha truong va dia phuong [H11-5.5-01]. Phan cong ddng chi Téng phu
trach xay dung ké hoach Hoat dong ngoai gi¢r cho cac khdi 1ép phi hop véi diéu
kién cta nha truong va dia phuwong [H4-1.6-26]; [H4-1.8-01]. Dya vao ké hoach
ctia déng chi Tong phu trach cac dong chi gido vién cha nhiém ra soat 1dng ghép
tich hop noi dung gi4o duc ki ning song, cac hoat dong ngoai khoa, céc chu dé
tich hop [H4-1.6-26]; [1.5-05]. Céc buoi sinh hoat chuyén dé cua to chirc Doi,
hoat dong trai nghiém, hoc tap, hoc sinh tham gia soi noi, hung thu, tich cuc, ky
nang séng ciia cac em ngay cang duoc bo sung, tich lity [H2-1.3-16]; [1.6-13];
[1.6-15]: [1.6-03]; 5.5-02]; [H11-5.3-03].

Qua trinh rén luyén, tich lay ky nang song, hiéu biét xa hoi, thyc hanh
phap luét cho hoc sinh c6 chuyén bién tich cyc thong qua cac hoat dong giao
duc t6 chuc chuyén dé gido duc hoat dong tap thé cta hoc sinh, gi0 hoc trén 16p,
cac chuyén dé cua Doi [H2-1.3-16]; [1.5-05]; [5.5-02]; [H11-5.5-03]. Nha
truong da t6 chirc dugc nhiéu chuyén dé nhu: an toan giao thong, phong chéng
t¢ nan xa hoi, phong chdng dich bénh, phong chéy chira chay, tu van hoc duodng,
tuyén truyén luat tré em... [H2-1.3-12]; [H2-1.3-16]. Qua cac chuyén dé hoc sinh
c6 hiéu biét vé an toan giao thong, tuan thi phap luat, ndi quy nha truong: phai
d6i mii bao hiém, khong di hang hai, hang ba, lang lach, danh vong, phong
chéng bao lyc hoc dudng, ma tiy [H1-1.1-02]; [H1-1.1-03]; [H2-1.3-16]. Kha
nang van dung kién thuc vao thyc tlen dem lai niém vui, hung th hoc tdp cho
cac em; rén luyén, tich liiy k¥ ning song ctia hoc sinh c¢6 nhitng chuyén bién tich
cuc [H1-1.1-02]; [H1-1.1-03].

BGH quan tdm dén cong tc gido duc, ren luyén k§y ning song cho hoc
sinh thdng qua Hoat dong ngoai gio Ién 16p, gido duc y thuc chap hanh luat giao
thong; cach tu phong, chong xam hai, du01 nudc va cac tai nan thuong tich khac;
thdng qua viéc thuc hién cac quy dinh Ve cach tng Xt c6 vian hoa, doan két, than
ai, gitp d& 1an nhau dugc thuc hién rat thanh coéng [H11-5.5-03]. Hang nam
BGH nha trudng déu xay dung ké hoach diy manh cdng tac tuyén truyén giéo
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duc an toan giao thong trong trudong hoc [H11-5.5-04]. T6 chtc cac budi tuyén
truyén phéap luat va binh dang gidi, sic khoe gigi tinh,..vi vay dao duc, 16i séng
cua hoc sinh timg budc hinh thanh, phat trién phi hop voi phap luat, phong tuc
tap quan dia phuong va truyén thong vin hoa dan toc Viét Nam [H5-1.10-07];
[H5-1.10-16]; [H5-1.10-17]; [H5-1.10-18]. Hoc sinh thuc hién tét noi quy nha
trudng, biét kinh trong, hiéu thao véi 6ng ba, cha me, doan két, chia s¢, gilp da,
c¢6 hoai bdo, udc mo; biét giir gin thuan phong mi tuc cta dan toc [H1-1.1-02];
[H1-1.1-03]; [1.5-05]; [1.9-06]; [H11-5.3-04].

Muc 2:

Thong qua viée gido duc k¥ ning sdng, gido vién huéng dan hoc sinh biét
tu danh gia két qua hoc tap va rén luyén ciia minh [H11-5.5-03]. Khi tu danh gia
tré thanh nhu cau, théi quen thi hoc sinh c6 thé tién hanh hoat dong nay mot
cach tu giac trong qua trinh tu hoc ctia minh, d6 1a doc 1ap tién hanh hoat dong
tu danh gia [1.5-05]; [H10-5.1-13]. Vi vy, tu d4nh gia két qua hoc tap va rén
luyén la k¥ nang quan trong trong qua trinh hoc tap cua hoc sinh [H1-1.1-02];
[H1-1.1-03]; [1.5-05].

Nha truong thuc nghiém tdc ké hoach nim hoc, cac hoat dong giéo duc
dugc dam bao, vi vay kha niang van dung kién thac ki ning vao thuc tién cua
hoc sinh tirng budc hinh thanh va phat trién [H4-1.7-01]; [H2-1.3-16]; [H3-1.4-
17]; [H3-1.4-18]. Hoc sinh biét 1ap ké hoach va thuc hién ké hoach ca nhan,
hinh thanh thoi quen can thiét trong hoc tap, sinh hoat [H1-1.1-02]; [H1-1.1-03];
[1.5-05]. Hang nam, nha trudng c6 san pham tham gia cac cudc thi nghién ctu
khoa hoc va dat giai Tu cap Huyén [H11-5.5-05]; [H11-5.5-06].

2. Piém manh

Ban giam hiéu nha truong quan tam dén cong tac gido duc, rén luyéen ki
nang sdng cho hoc sinh théng qua Hoat dong ngoai gio 1en 16p, giao duc y thirc
chap hanh luat giao théng; cach ty phong, chéng xam hai, du01 nudcC va Ccac tai
nan thuong tich khac; thdng qua viéc thuc hién cac quy dinh vé cach tng xur ¢6
van hoa, doan két, than 4i, gitip d& lan nhau duoc thuc hién rat thanh cong, hiéu
qua. Xay dung va trién khai mot cach triét dé theo ké hoach dit ra trong d6 nha
truong thanh cdng trong gido duc ki nang séng théng qua cac chuyén dé, cha dé
tich hop, cac hoat dong trai nghiém.

3. Diém yéu

~ Kha ning van dung kién thuc vao thuc té cua mot s hoc sinh con han
che, san pham dy thi nghién cttru khoa hoc méi chi dat giai Tu cap huyén, chua
c6 san pham tham gia thi cap thanh pho.

4. Ké hoach cai tién chit lrong

Ngay tir ddu nam hoc 2022-2023, Ban giam hiéu giao cho to chuyén moén
xay dung ké hoach, trién khai ti gido vién va hoc sinh trong t6 chuyén mén; c6
it nhat 02 san pham du thi cAp huyén, phan cong cu thé gido vién b moén hudng
dan hoc sinh hinh thanh ¥ tudng, xay dung, thiét ké mo hinh, san pham c6 chat
luong, tng dung trong thuc té hang ngay, dé kiém, d& 1am, khong ton nhiéu chi
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phi, duoc sur dung thjét thue trong doi sbng hang ngay. Phén d4u dén nam hoc
2023-2024 c6 san pham khoa hoc k¥ thuat tham gia dy thi cap thanh pho.

5. Tw danh gia: Dat Muc 2
Tiéu chi 5.6: Két qua giao duc
Muc 1.

a) Két qud hoc luc, hanh kiém hoc sinh dat yéu cau theo ké hoach cia nha
truong;

b)Ti Ié hoc sinh 1én 16p va tét nghiép dat yéu cau theo ké hoach cia nha
truong;

¢) Dinh huéng phan luéng cho hoc sinh dat yéu cau theo ké hoach cia nha
truong.

Muc 2:

a) Két qua hoc lyc, hanh kiém cia hoc sinh ¢ chuyen bién tich cuc trong
05 nam lién tiep tinh den thoi gian danh gia;,

b) T I¢ hoc sinh Ién I6p va tot nghiép c6 chuyén bién tich cuc trong 05
nam lién tiep tinh den thoi gian danh gia.

1. M0 ta hién trang

Muc 1:

Trong nhimg nam gan day két qua xép loai hoc lyc, hanh kiém cia hoc
sinh luén dap Gng muc ti€u gido duc [H11-5.6-01]; [H1-1.1-02]; [H1 -1.1- 03]
[1.5-04]. Tir ndm hoc 2017-2018 dén nay ti 1& hoc sinh c6 nang luc xép loai Tt
(461 v&i HS Tiéu hoc), hoc lyc gioi, kha (d6i vai hoc sinh THCS) ludn ludn dugce
duy tri, 6n dinh va ty 1¢ hoc sinh xép loai vé phém chat Hoan thanh, hoan thanh
t6t (461 voi HS Tiéu hoc) déu dat 100%, hanh kiém kha, t6t (461 véi hoc sinh
THCS) dat trén 90% [H11-5.6-01]; [1.5-04]. Bén canh nhiing két qua dat duoc,
van con khoang 2% s6 hoc sinh ¢6 hoc luc yéu con phai bdi dudng lai trong hé
[H11-5.6-01]; [1.5-04].

Hing nam nha truong xay dung ké hoach nam hoc chi tiét cu thé, phan
cong cho hai t6 chuyén moén trién khai cho cac dong chi gido vién dang ki chi
tiéu, hoc lyc cac 16p [H4-1.7-01]; [1.5-05]; [H4-1.5-06]. Cac ddng chi giao vién
b6 mon thuc hién nghiém tic ké hoach giang day, kiém tra, danh gia, ra de cham
chita bai kip thoi, ding quy dinh [1.6-03]; [1.6-04]; [1.5-04]. Cubi mdi hoc ki
nha trudong té chirc hop phu huynh théng béo két qua hoc luc, hanh kiém, chi ra
phuong huéng phan du cu thé cho hoc sinh [H9-4.1-02]. Trong 5 nam, tir ndm
hoc 2017-2018 dén nam hoc 2021-2022 ty 1€ hoc sinh 1€n 16p dat trung binh trén
95%, hoc sinh 16p 9 du diéu kién xét tot nghiép THCS ludn dat 95 % trd 1én
[H3-1.4-18]; [H1-1.1-03]; [H11-5.6-02].

Truong TH&THCS V3 Thi Sau nam trén dia ban thén Hai Son xi Tran
Chau, day 1a noi c6 nén kinh té phat trién da dang, véi nhiéu nganh nghé khac
nhau, vira phat trién cac hoat dong ndng nghiép nhu chin nuéi, tréng trot vira
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phat trién cac hoat dong dich vu du lich nhu du lich sinh théi, nghi dudng, nha
hang; trong cac nim hoc nha truong déu danh 01 tiét/ thang dé t6 chirc gido duc
hudéng nghiép cac nganh nghé cho hoc sinh khdi 9 phu hop véi diéu kién phat
trién kinh té - x4 hoi cta dia phuong [1.6-03]; [H10-5.1-02]; [H10-5.1-03];
[5.4-02].

Muc 2:

Ngay tir ddu cac ndm hoc, Ban giam hiéu nha trudong, t6 chuyén méon da
xay dung ké hoach d6i méi kiém tra dénh gia theo hudng t6i phat trién nang luc
cta hoc sinh va phan cong nhitng gido vién c¢6 chuyén mon ving vang giang day
[H1-1.1-11]; [H3-1.4-07]; [H3-1.4-08]; [H10-5.1-04]; [H4-1.7-06]; [H9-4.2-01].
Nha truong thudng xuyén trao d6i v6i phu huynh dé nam bat kip thoi tinh hinh
hoc tap ctia hoc sinh tir d6 ¢6 hudng gido duc ding dan [1.5-05]; [H4-1.5-06];
[H9-4.1-02]. Két qua hoc luc, hanh kiém cua hoc sinh nha truong tir nim hoc
2017-2018 dén nay c6 nhiing chuyén blen tich cyc [H11-5.6-01]; [H1-1.1-02];
[H1-1.1-03]. Nha truong thuc hién t6t cong tac giang day va ning cao chat
luong dai tra cling nhu chat luong miii nhon nén ty 1€ hoc sinh 1én 16p, dd tot
nghiép va ty 1& hoc sinh giéi cac cap hang nim dat chi tiéu dé ra [H4-1.7-01];
[H1-1.1-03].

Vao dau cac nam hoc, hai to chuyén mon tién hanh t6 chuc Hoi nghi can
bd cong chirc cip to, cac dong chi gido vién bd mén, gido vién chi nhiém ding
ki chi tiéu thi dua [H3-1.4-12]; [H3-1.4-13]; [1.5-05]; [H5-1.9-04]. Cudi mdi
nam hoc hai t6 chuyén mon hop t6, ddnh gia chat luong hai mit giao duc cia
hoc sinh [H3-1.4-12]; [H3-1.4-13]; [1.5-04]; [1.6-04]; [H11-5.6-01]. Nha truong
thanh 1ap hoi dong xét 1én 16p cho cac 16p tir 16p 1 dén 16p 8, xét tot nghiép cho
hoc sinh 16p 9 rat cong khai va dan chu [H11-5.6-02]. Trong 03 nim hoc gan
day ty 1& hoc sinh 16p 9 t6t nghiép THCS ludn dat tir 95% trd 1én, riéng hai nim
hoc 2020-2021, 2021-2022 sb hoc sinh du diéu kién xét dat 100% [1.6-04];
[H11-5.6-02]; [H11-5.6-03].

2. Piém manh

Hang nam, nha truong 1am t6t cong tac xét tét nghiép cho hoc sinh 16p 9
va ty 1€ do tot nghi¢p THCS va ty 1€ hoc sinh gidi cac cap déu dat chi ti€u dé ra.

3. Piém yéu

Bén canh nhitng két qua dat dugc trong nhitng nim qua nha trudng van cd
hoc sinh hoc luc yeu phai rén luyén trong he.

4. Ké hoach cai tién chit lrong

Trong nam hoc 2022 - 2023 va 2 nam hoc tiép theo nha trudng tiép tuc
bam sat ké hoach thuc hién nhiém vu niam hoc. T chuyén mon xay dung ké
hoach t6, nhém dé c6 phuong phéap day hoc phi hop véi nhitng hoc sinh con gip
kho khan trong hoc tap. Gido vién by mon co ké hoach phu dao, c6 cau hoi goi
mo, bai tap cu thé, co giai phap dua ra phu hop véi timg dbi tuong trong timg
tuan, thang chi ¥ rén k¥ ning 1am bai cho hoc sinh. Gido vién chu nhiém phdi
hop véi gido vién bd mén, phy huynh hoc sinh danh gia sy ¢6 ging tién bo cua
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hoc sinh du 14 nhé nhat. Timg budc nang cao chét lugng hoc sinh, phén dau dén
nam 2025 s6 hoc sinh gdp kho khan trong hoc tap giam thap nhat khong qué 2%.

5. Tw danh gia: Dat Muc 2
Két luan vé Tiéu chuan 5

Nha truong c6 ké hoach té chirc cac hoat dong day hoc duoc cu thé hoa
bang viéc phan cong chuyén mdn phi hop ddi véi mdi giéo vién, xay dung thoi
khod biéu cho ting khéi 16p dam bao tinh khoa hoc, hop 1i dang quy dinh. Ké
hoach t chirc cac hoat dong gido duc ngoai gio 1én 16p, cac hoat dong van hoa,
van nghé, TDTT, rén ki ning song, gitt gin vé sinh méi trudng da dang phong
phu. Nha trudong d3 huy dong toan thé gido vién va hoc sinh cting tham gia. Doi
ngii gido vién khong ngung tu hoc, ty bdi dudng vé chuyén moén, doi moi
phuong phép day hoc. Chat luong gido duc toan dién cua HS dugc giit viing va
nang cao: ti 18 hoc sinh cd hoc luc Gioi va Kha dat tir 40% tré 1&n; hoc sinh xép
loai hanh kiém Kha, Tét dat tir 90% tré Ién; ty 18 1én 16p va tot nghiép THCS dat
95%; ti 18 hoc sinh 16p 9 thi @b vao Iép 10 THPT dat mat bang chung cta huyén,
riéng nam hoc 2021-2022, két qua tong diém hoc sinh 16p 9 thi vao Iop 10 cua
truong ding tht nhat toan huyén; sé lugng va chat luong giai HSG céc cap hang
nam déu tang. Nha truong lam cong tét tac phd cap gido duc Trung hoc co so
dung d6 tudi. Mot sé hoat dong ciia nha truong con chua thuc sy dap ung duoc
day du cac d6i tuong hoc sinh trong nha trudng, ty 1& hoc sinh gioi cac cap con
chua dong déu ¢ cac mon. Mot s6 dong chi gido vién tré chua co nhiéu kinh
nghiém trong cong tac boi dudng hoc sinh gioi, viéc dua kién thic thyc té vao
bai giang con han ché. Trong 5 nam hoc tiép theo nha truong s& khiac phuc
nhitng ton tai trén dé tiép tuc phat huy két qua ma minh da dat duoc, phan dau
tré thanh truong dan dau vé chat luong gido duc cua huyén Cét Hai.

S6 tiéu chi duoc danh gia: 06
S6 tiéu chi dat muac 2; 06/06 = 100%
S6 tiéu chi khong dat: 0/06 = 0%.



Phan I11.
KET LUAN CHUNG

B4o c4o tu danh gia cta nha truong dwoc hoan thanh la thanh qua lao
dong sang tao khong ngimng, 1a mot cong trinh khoa hoc, thé hién su chat loc
tinh hoa nhét, su tap trung tri tu¢ cao nhét clng quyét tam vuot khé hoan thanh
nhiém vu tu danh gid gido duc dé chimg t6 nhimg thanh qua to lén ma nha
truong da dat dugc trong cong tac gido duc toan dién nhim gép phan nang cao
chat lugng gido duc dap Umg yéu cau cta su nghiép cong nghiép hoa, hién dai
hoa dAt nuéc, khing dinh vi thé va uy tin cta nha truong, tmg budc dua nha
truong lén tAm cao moéi xting dang véi sy mong méi cua chinh quyén va nhan
dan dia phuong.

. Trong sudt qua trinh ty danh gia theo céc tiéu chuan, tap thé can bd giao
vién truong THCS Vo Thi Sau hét strc tu hao boi nhimg thanh qua ma nha
truong da xay dung va dat duge trong nhimg nam qua vé td chirc va quan ly, vé
chét luong doi ngli can bd quan ly, gido vién va nhan vién, vé co s vt chét va
trang thiét bi day hoc, vé cac moi quan hé giita nha truong, gia dinh va xa hoi,
vé hoat dong gido duc va két qua gido duc. Day la tiéu chuan phan anh chinh
x4ac, khach quan nhét chat luong gido duc cia nha truong, la ngudn dong vién
mai thy cb gido va hoc sinh khi duoc giang day va hoc tp & mai trudng nay.

Duya trén bo Tiéu chuan danh gia chét luong gido duc truong Trung hoc

(ban hanh kém theo Thong tu 50 18/27018/TT-BGD DT ngay 22/8/2018 cua Bo
Gi4o duc va Pao tao) gom 5 tiéu chudn, 28 tiéu chi va 156 chi b4o, nha truong

44 tién hanh tu dénh gia chat luong gido
dong mot cach nghiém tac, dam bao khach quan, quy tr

I4

danh gia duoc tong hop nhu sau:

duc ctia minh trén tAt ca cac mat hoat
inh danh gia. Két qua

T Mike 1 Mirc 2 M#c3 |
Tiéu chi Khéng Khong Khong
Pat Pat Pat Pat Dat Pat
S6 lugng 28 0 28 0 0
Ti 16 % dat 100 100 0%

Mirc danh gia: Pat Mire 2

Truong TH&THCS Vo Thi Sau, huyén Cat Hai, thanh phd Hai Phong de
nghi dat Kiém dinh chat luong gido duc mirc do 2 va dat truong chuan quoc gia
muc do 1.

sHeu TRUSNG
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