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A. NHUNG QUI DPINH CHUNG TRONG VIEC DANH GIA THI DPUA

1. Can cur vao chirc nang, nhiém vu va yéu cau cu thé clia ting vi tri cong tac dé xay
dung céc tiéu chi thi dua nham tao dong luc va chuan muc aop phﬁn gitp cho can bo, gido
vién, nhan vién phfm dau nd luc dé hoan thanh t6t nhiém vu cua ban than.

2. Céc tiéu chi duoce xay dung phai dam bao tinh thuc tién, tinh khoa hoc, tinh
chinh xéc, khach quan va cong bang trong cong tac danh gia thi dua.

3. Két qua thi dua s& la mot cin cr quan trong dé danh gia mirc d6 hoan thanh
cong viée, danh gia xép loai cong chure, xét ting cac danh hiéu thi dua trong nam.

4. Cong tac danh gia thi dua dugc tién hanh vao 02 dot & cudi mdi ki hoc trong
nam hoc. Pong thoi phai dam bao ding qui trinh, thu tuc va xét thi dua.

5. Tiéu chi thi dua duoc xay dung trén co sO yéu cau cua nhiém vu duogc qui
ddi va cho diém t6i da cho tung nhiém vu cu thé néu thuc hién tdt, con néu khong dap
ing dugc cac yéu cau do thi d6i trir diém sb tuong mg.

6. Diém thuong cho ca nhan dugc tinh cho moi mot hoat dong tot, duoc cong
vao két qua cudi cling cuia tong diém_céc tiéu chi.

7. Viéce xép loai thi dua cin clr vao tong diém chung va diém giéi han ctia timg tiéu chi.

B. CACH TiNH PIEM

I. CAN BQ QUAN Li: 100 diém

1. NE NEP (20 diém)

TT Noi dung Piém

1 : , 5.0 diém
Dam bao viéc thuc hién cac budi truc lanh dao co6 hiéu qua

2 | Bam bao cac budi sinh hoat lanh dao, co quan, doan thé 5.0 diém

3 | C6 theo doi va chi dao cac hoat dong cua nha truong va cac | 10.0 dlém
t0 dugc phan cong phu trach. Guong mau trong moi hoat dong.




2. KE HOACH CONG TAC (10 diém)

TT Noi dung Diém
1 | Xay dung ké hoach cong tac thudc linh vuc phu trach. 5.0 diém
2 | Kéhoach cong tac dam bao tinh khoa hoc, tinh thuc tién, chinh xac, inh kha | 3.0 diém
thi.
3 | Chu dong trién khai kip thoi ké hoach thude Iinh vyc cong tac | 2.0 diém
theo Nghi quyét cua chi bo, HDSP, VB cap trén.
3. CONG TAC TO CHUC, CHI PAO, PANH GIA KIEM TRA (20 diém)
TT Noi dung Piém
1 | T6 chte thuc hién nhiém vu. 5.0 diém
2 | Chi dao va quan li ngi dung cong tac. 5.0 diém
Co bién phép kiém tra nham nang cao hiéu qua qua trinh thuc 3
3 g% o 5.0 diém
hién nhiém vu.
4 | Cong tac danh gid két qua thuc hién nhiém vu. 5.0 diém
4. HIEU QUA CONG TAC (35 diém)
TT Noi dung Piém
1 | Thuc hién dung ké hoach dé ra. 15.0 diém
Nhiing ndi dung‘trong ké hoach duoc thuc hién & mic do tot tro "
2 |1én va gop phan vao nang cao hiéu qua chung cua nha| 20.0 diém
truong.
5. CONG TAC POI MOI QUAN Li (15 diém)
TT Noi dung Piém
1 | C6 phuong phéap quan li khoa hoc; sang tao; khong may méc, doc | 5.0 diém
doan, quan liéu.
2 | C6 sang tao ké ca vé hinh thic va ndi dung trong linh vuc | 10.0 diém

quan li.

Téng cong: 100 diém




I1. GIAO VIEN: 100 diém

1. NE NEP: (30 diém)

1.1. Thue hién ngay gio cong: (20 diém) Néu thuc hién tot duge danh gia cho

diém toi da, con néu khong thuc hién toét nhiém vu thi tuy thudc vao mac do dé tru

diém nhu sau:

TT Noi dung Piém trir
- Du chao co: ;
I . e S By 3.0 diém
+ Vang mot buoi / hoc ky (khong li do)
+ Ving tir hai budi tro 1én (c6 1i do)/ hoe ky 2.0 diem
2 | - Doi gio khong béo céo gay anh huong chung. 2.0 diém
3 | - Nghi day (6m, ban viéc riéng) c¢6 bao cao tir 1 dén 3 ngay. 1.0 diém
4 |- Nghi day (6m, ban viéc riéng) c¢6 béo céo tir 3 ngay trd 1én. 2.0 diém
- Thoéng tin bao cao hai chiéu cham hoac khong chinh xac trén hé ;
S 7 e > ; e 2.0 diém
thong diéu hanh cua truong, cua td, mai lan tru.
5 Tir 3 dén 5 phut. 0.5 diém
6 |- Ratiét som hoac vao mudn :
Trén 5 phut. 1,0 diém

1.2. Tham gia hoi hop, sinh hoat, thwe hién nodi quy co quan: (/0 diém)

Néu thuc hién tét duoc dénh gia cho diém tdi da, con néu khong thuc hién tot

nhiém vu thi tuy thudc vao mic do dé trir diém nhu sau:

LT Noi dung Piém trir
- Ving mot budi khong bao cao voi lanh dao, hodac khong dugc i
I 1 1ann dao dong y nhung van nghi. 3.0 diem
2 | - Bi mudn khong 1i do (tinh tir 5 phtt tr¢d 1én) 1.0 diém
- Véng c6 li do, dugc lanh | Khong qué 2 lan trén mot hoc ky 1.0 diém
3 A ’ < >
da0.donzy. Qué 2 [an trén mot hoc ky 2.0 didm
- Bi muén ¢6 li do dugce lanh | Khong qua 2 1an/ mét hoc ky 0.5 diém
4 | dao dongy. A .
Qua 2 lan /mot hoc ky 1.0 diém
5 |- B6 vé trudce khi cudce hop két thuc. 2.0 diém
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2. THU'C HIEN QUY CHE CHUYEN MON: (50 diém)

Néu thuc hién tot dugce danh gia cho diém t61 da, con néu khong thuc hién tot

nhiém vu thi tuy thudéc vao mic do dé tru diém nhu sau:

TT Noi dung Piém trir
- Gui gido an 1én hé thong muon. 2.0 diem
S-o’an’khong dang thé thtc van ban quy dinh moi 1.0 didm
giao an.

Gido an (5 = R PR : : -

1 tiém) Khong thé hién dugc déi méi phuong phép, so sai. :
Khoéng khop véi chuong trinh, ké hoach giang day/01 | 2.0 diém
lan kiém tra.

Dé [op mat trat tu anh huong cac 1op khac. 1.0 diem
Khi  Ién| Trang phuc khong lich su, khong chuan myc (quan| 0 didm
> |16p giang | ngd, 40 phong khong co, trang phuc hd hang...) B
day
Sl Str dung dién thoai di dong trong [6p khong phuc vu 2
(5 diém) ctnmda/l B 1.0 diém
3 | Khéng tmg dung cong nghé thong tin trong giang day/ ky (trr| 5 ¢ 4idm
GV thé duc) (5 diém)
Vao diém sai trén hé thong CSDL/1 lan 1.0 diém
S8 didm, gﬁg gﬁgflem cham so voi tién d¢ chung va bi nhac 1.0 didm
hgc ba yé :
4 ;@ ghi dau | K s dau bai cham bj nhic nho 01 lan/ tudn 1.0 diém
ai
(10 diém) | Ki s6 dau bai cham bi nhac nhd trén 2 1an/ tuén 2.0 diém
Vao sai s6 dau bai, gach xoa tén bai day/ 1 lan 2.0 diém
Nghi mét budi tdp huan, boi dudng chuyén mén... i
Khéitie 19 do. 2.0 diém
5 g(};l gﬁg’ntu Tham gia, quan li diéu hanh qua mang trén trang
(5-dibm) & 1 web ciia truong da duogc phéan cong nhung lam so| 0 didm
sai, khong lién tuc, gy anh huong chung (dbi voi t6 &
trudng va cac thanh vién ctia to).
HS so cg | Thuc hién theo danh gia xep loai ho so s6 sach cua to nha truong
dlidn. 8 va két luén cua doan kiém tra theo quy dinh (quy vé thang diém
v 10
(10 diém)
Cong tac |- Lop chu nhiém xép thi dua loai Kha,TB tr ong hoc _’
7 | Chua nhiém | ki va ca nam; Co HS danh nhau; Hs bi kiém diém | 6.0 diém
(10 diém) | toan truong....(tuy theo muc do)
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3. THAM GIA SINH HOAT CAC TO CHUC, DOAN THE VA HOAT

PONG NGOAIGIO LEN LOP CUA TRUONG: (20diém)

TT Noi dung | Piém trir

Vang hop khong ly do ¢ t6 chirc Chi by, Cong doan, té chuyén 1

1 | mon; Nghi khong phép; Noi chuyén, khong nghiém tic trong
cuoc hop(Theo muc do vi pham)/1 cudc hop.

) Khéng tham gia hoat dong doan thé, ngoai khoa, hoat dong ngoai | 2.0 diém
gio 1én 16p.../ 1 hoat dong.

3 | Bo vé gitra chimg cudc hop va hoat dong ciia cac doan the. 2.0 diém

A Khoéng hoan thanh nhiém vu duogc cac to chic, doan thé phan | 5.0 diém
cong trong sinh hoat.

1. Doi voi Can by quan li, can bo cac to chire doan theé:

Cac danh hiéu cua Chi bg, Truong, Cong doan, Boan Thanh nién dat cac danh

hiéu da dang ky thi dua (thuong 10 diém)

2. Poi voi gido vien, nhan vién:

Diém thudng khong qua 10 diém cho nhiing thanh tich sau:
* Lép Chua nhiém xép loai thi dua (hoc ky I va ca nam)

- Xép thtr nhat: cong 3.0 diém.

- Xép thr hai: cong 2.5 diém

- Xép thir ba: cong 2.0 diém

* Gido vién co thanh tich trong cong tac boi dudng hoc sinh gioi, hoc sinh

nang khiéu va cac ky thi khac do cép trén to chic.

- Cap huyén:

+ Giai ba: cong 2.0 diém

+ Giai nhi: cong 3.0 diém

+ Giai nhat: cong 4.0 diém

- Cap TP va cip Quéc gia (néu cé)
+ Giai khuyén khich: cong 2.5 diém
+ Giai ba: cong 3.0 diém

+ Giai nhi: cong 4.0 diém

+ Giai nhat: cong 5.0 diém

(Chi duoc cong mot 1an & giai cao nhat. D6i vai giai thuong la huy chuong s&

duogc cOng tuong tng nhu sau: HCV (nhét); HCB (nhi); HCD (ba) cép tinh)
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* (Giao vién tham gia cac ky thi do cép trén to chire: (¢6 thé thi GVG hodc cac
ky thi khac)

- Cip huyén:

+ Giai ba: cong 2.0 diém

+ Giai nhi: cong 3.0 diém

+ Giai nhat: cong 4.0 diém

(Trong truong hop thi GVG ma cap trén khong xép giai, néu GV tham gia thi

dugc cong nhan 1a GVG thi duogce cong 4.0 diém; cong nhan la thi sinh xuét sic trong
cudc thi duoc cong 6.0 diém).

- Cip thanh phé:

+ Giai khuyén khich: cong 2.5 diém

+ Giai ba: cong 3.0 diém

+ Giai nhi: cong 4.0 diém

+ Giai nhét: cong 5.0 diém

(Trong trudong hop thi GVG ma cip trén khong xép giai, néu GV tham gia thi
duoc cong nhan la GVG thi dugc cong 6.0 diém; cong nhan la thi sinh Xuét sic trong
cudc thi dugc cong 8.0 diém).

- Tham gia hién mau nhan dao tir 01 lan/nam: cong 2.0 diém.

- Thuc hién cac cong tac tu thién, nhan dao khac cho dé)ng nghiép, hoc sinh,
cho truong: Gitp d&, ctru nguoi gap nan... duge xa hoi khen ngoi: cong 3.0 diém.

- Thu hiit cic nha dau tu, cdc nha hao tim dong gdp xay dung trudng: cong 2.0 diém.

Piém cong duwoc ap dung theo tirng hoc ky.

D. XEP LOAI THI PUA

- Loai tot: Tir 90 diém tro 1én (co so dang ki va xét chién si thi dua céc cap néu
c6 sang kién dat theo qui dinh) (khong c6 muc nao 0 diém va mdi tiéu chi dat tir 70%
tong so diém tro 1én)

- Loai kha: Tiur 80 diém dén dudi 90 diém (co s& dang ki va cong nhan lao
dong tién tién) (khong c6 muc nao 0 diém va mdi tiéu chi dat tor 50% tong s diém
tro 1én)

- Loai trung binh: Tir 60 diém dén dudi 80 diém (co so cong nhan hoan thanh nhiém
vu) (khong cé muc nao 0 diém va mdi tiéu chi dat tir 50% téng s6 diém tro 1én)

- Loai yéu: Céc truong hop con lai

&
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G. TRINH TU AP DUNG VA THU TUC XET THI PUA

1. Trinh ty thao luan va dang ki

DPau nam hoc céc t6 chuyén mon hop, thong nhat va thong qua ¢ Hoi nghi cong
chire cac ndi dung thi dua va cach tinh diém cac tiéu chi thi dua trong nam.

T6 chie dang ki cac danh hiéu thi dua, tén sang kién cho thanh vién trong to
glri vé Hoi dong thi dua nha truong.

Gop y dé diéu chinh, bo sung noi dung va cach cham diém thi dua cho phu hop véi
thyuc tién nha truong tai Hoi nghi téng két nam hoc (néu co).

Ap dung Tiéu chi ddanh gid thi dua cho dén khi két thac nam hoc.

2. Trach nhiém theo doi thi dua

- BGH, Cong doan, Doan truong, t6 truong, to pho déu duoc phan cong theo
doi tung linh vuc minh phu trach, co ghi chép dé tong hop bao cdo dinh ki voi Hoi
dong thi dua.

- Gido vién, nhan vién, giam sat viéc thuc hién cua cac thanh vién trong Hoi
dong thi dua va phan anh véi lanh dao nha truong nhimg truong hop vi pham chua
dugc phat hién.

3. Thoi gian xét thi dua

- Mdi hoc ki t6 xét mot lan, c6 ho so luu trii.

- Mbi nam truong xét 2 dot thi dua theo ké hoach ctia nha truong va duogc xét
vao cubdi ki 1, cudi ki 2, diém 14y diém trung binh cong cta 2 hoc ky dé xép loai thi
dua ca nam hoc.

- Cong bd két qua thi dua vao cudi hoc ki va cudi nam hoc. Khen thuong vao
20 thang 11 nam hoc sau.(khen thudng theo nam hoc)

4. Thu tuc xét thi dua

- Mbi can b, gido vién tu danh gia cho diém va xép loai dua theo ban tiéu chi thi dua.

- Té truong téng hop két qua tir cac bd phan cho diém va xép loai cho ting
thanh vién trong to.

- Hop t6 théng qua két qua tur xép loai va xép loai ctia cac bo phan, dong thoi tién
hanh binh xét thi dua (c6 bién ban va 1ap danh sach dé nghi HD thi dua xét khen thuong).

- HD thi dua tién hanh xét dé nghi ctia cac to va duyét két qua.

- HP thi dua 1ap danh sach dé nghi khen thudng.

5. Murc thudng

Theo quy dinh hién hanh va quy ché chi tiéu noi bo ctia nha truong.

Bui Van Nhanh




