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KE HOACH

Xay dung trudng dat chuin qudc gia giai doan 2024

|. MUC PICH, YEU CAU. ‘ , ,

Muc dich cua Ki€ém dinh chat luong la nham cai tién, nang cao chat lugng gidao duc nha
truong, dé giai trinh voi cac co quan chirc nang, xa hoi vé thuce trang chat luong giao duc
cua truong; d€ co quan chirc nang danh gia va cong nhan truong dat ti€u chuan chat lugng
gido duc.

I1. PANH GIA THUC TRANG NHA TRUONG
1. Két qua xaAy dung trwong chuan qudc gia (néu c6)
- Thoi gian nha truong duoc cong nhan trudng dat chuan quéc gia nam 2006.
- Mirc @6 dugc cong nhan mure 1.
- Thoi gian hét hiéu luc nam 2011.
2. Két qué ty danh gi4 theo Thong tw hién hanh vé Kiém dinh chit lwgng gido
duc va cong nhén trwong dat chuan quoc gia.
2.1. Panh gié céc tiéu chi theo kiém dinh chat luong:
2.1.1. Banh gié tiéu chi mirc 1, 2 va 3.

. Két qua
Tiéu chuan,
n , Pat
tiéu chi Khong dat 2
Mire 1 Mirc 2 Mire 3

Tiéu chuan 1 X X X
Tiéuchi 1.1

Tiéu chi 1.2 X X X
Tiéu chi 1.3 X X X
Tiéuchi 1.4 X X X
Tiéu chi 1.5 X X X
Tiéu chi 1.6 X X X
Tiéu chi 1.7 X X X
Tiéu chi 1.8 X X X
Tiéu chi 1.9 X X X
Tiéu chi 1.10 X X X
Tiéu chuén 2 X

Tiéu chi 2.1 X X X
Tiéu chi 2.2 X

Tiéu chi 2.3 X

Tiéu chi 2.4 X X X




Tiéu chuan 3

Tiéu chi 3.1

Tiéu chi 3.2

Tiéu chi 3.3

Tiéu chi 3.4

Tiéu chi 3.5

Tiéu chi 3.6

Tiéu chuan 4

Tiéu chi 4.1

Tiéu chi 4.2

Tiéu chuén 5

Tiéu chi 5.1

Tiéu chi 5.2

Tiéu chi 5.3

X | X | X | X | X | X | X | X |X

Tiéu chi 5.4

Tiéu chi 5.5

X [X [X [ X | X | X | X | X | X | X |X|X|X|X|X|X|X

X [X [ X | X | X | X | X | X | X |X|X

Tiéu chi 5.6

2.1.2. Danh gia tiéu chi Mirc 4

Tiéu chi Két qua Ghi chu
Dat Khong dat

Két luan: Khong dat Mirc 4 o
2.2. Banh gia theo Chuan quoc gia: Chua dat chuan Quoc gia.
3. Panh gia chung.
3.1. Piém manh.
_Truong co dién tich rong rai, thoang mat, du diéu kién dé xay dung truong chuan

Qudc gia.

Poi ngii thay c¢d dugc dao tao dam bao du theo chuan dao tao dap ung chuan.

Chét luong hoc sinh dam bao theo chuong trinh do tao chuan.

Mbi quan hé¢ cua nha trudng vai cac lyc lugng trong va ngoai nha truong t6t nham
nang cao chat lugng gido duc.
3.2. Han ché.

Co so vat chét,céc phong chirc ning con thiéu thon, céc thiét bi day hoc con thiéu va
khdng dam bao chat lugng
3.3. Nguyén nhan cua han ché. " ‘ , ‘

Truong dd dugc dau tu xay dung chuan nhiéu nam va hét hiéu luc, viéc dau tu xay



dung hang nam c6 nhung chua du dé dam bao dat chuan theo qui dinh.
I1l. KE HOACH XAY DUNG TRUONG PAT CHUAN QUOC GIA
1. Muc tiéu
Muc tiéu dén nam 2024 nao dat kiém dinh cap d6 mic do 2; Pat chuan mirc do 1.
2. Ké hoach:
2.1. Nam hoc: 2023-2024
Ra soét lai co s¢ vat chat nha trudng, }(éu goi su dau tu co s vat chat tir cép trén va
su xa hdi hoa tir cac manh thuong quan dau tu cdc hang muc cong trinh con thiéu so véi

chuin

Nam hoc: 2024-2025
Tong hop ho so, cac minh chimg, 1am béo céo tw dnh gia chuan.
IV. GIAI PHAP

1. Giai phap vé cong tac chi a:

20, tuyén truyen

TT Ho va tén Chtrc danh, chirc vu Nhiém vu
Vuong Thi Phuon . e o . .
Nhom 1 | [ an s €| Cha tich cong doan Lam ké hoach cong tac Cong
2o A . : it O doan
gch;fc}c t6 | Vi Thi Hing Truong ban nir cOng
uc . . .
doan Khéc Huong Giang Bi thu chi, doéln;TénAq Lam k{: hoaih cong técA Do Z%n
th é) Trin Thi Tha Thi phu trach b6i | TN; Lam ké hoach cong tac
ran tht Thuthuy | TNTPHCM Poi
Hoang Thi Thiét 2., 2 Xay dyng ké hoach hoat dong
Nhom 2 Toruong O KHTN 1 ) 14 KHTN
Cactd |Hoang Thi Thanh| ;. ., .z Xay dung ké hoach hoat dong
chuyén | Thay Totruong O KHXH | 108 KHXH
mon . ) 5 4 A
Vi Thi Phuong T4 truémg t Vin phong | <& dung ke hoach hoat dong
cua to van phong
Nhom 3
_(Giéo Glaq vién chu nhiém Chii nhiém 16p Xay dl:l‘AIlg k,e hoach cong tac
vién chu | 10 l6p chu nhiém 16p
nhiém)
Nhom 4
(G iAaO Céac gido vién tham | .., .. Xay dung ké hoach c4 nhan, ké
Vién . Glao vién o
. gia giang day hoach bo mon.
giang
day)
Lam ké hoach bao quan va sur
Nhém 5 | Vi Thi Phuong Nhan vién TBTN dung thiét bi thi nghiém, do
(Nhan dung day hoc
vién to Xay dyung cac ké hoach thu chi
Nanh | \1g6 Thi Thanh Mai | Nhan vién ké toan tai chinh trong nha truong va
chinh) quan ly tai san vat chat trong

nha truong




Vi Thi Phuong Nhan vién thu vién Xay dung k& hoach cong tac
thu vién

Ng0 Thi Thanh Mai | Nhan vién van thu Lam ké hoach cong tac van thu

Mai Van buc Nhan vién bao vé X.ay dur{g ke hogch bdo v¢, an
ninh trudng hoc

2. Giai phap cu thé trién khai thuc hién cai tién nang cao chit lwong cac tiéu chi,

tiéu chuan.

Tiéu chuén,

Cac nguon lye Thoi diém Lanh dao phu

T Tieuchi | CAchoatdong | can dugc huy huy dong trach
dong/cung cap
n 2 T chte va quan 1y | Vi Thi Phuong Thang 5
1| Tiéuchuanl W one Ng Thi Thanh Mai | 1,2/2024 Luu Vin Nam

2 | Tiéu chuan 2 | gi4o vién, nhan

an bo quan 1y ,
Can b0 quan 1Y, Ng6 Thi Thanh Mai | Thang

Vii Thi Phuong 1,2/2024 Luu Van Nam

vién va hoc sinh

Co s& vat chat ,
' Ngb Thi Thanh Mai | Thang

3 | Tiéu chuan 3 | va trang thiét bi Vi Thi Phuong 1.2/2024 Tran Van Thinh
day hoc
~ -~ | VU Thi Phuong Lan
Quan hé gita . , ,
4 | Tiéu chuan 4 | nha tru(‘mg,g gia Kh;ac Hl'm’ngo Glang Thang Luu Van Nam
dinh, x3 hoi Tl’Nan T.hl "{huy 1,2/2024
Vi Thi Hang
- . Hoat B,(_”)ng gido | Hoang Thi Thanh Thang . ] ]
5 | Tiéu chuan 5 | duc va két qua gido Thl\ly - 1.2/20124 Tran Van Thinh
duc Hoang Thi Thiét
3. Giai phap vé chinh sach (nguon kinh phi)
4. Giai phap kiém tra, giam sat
V. TO CHUC THUC HIEN
Thoi gian Cac hoat dong
Tudn 1 - H(_)p lanh dao nha mmg ‘dé‘théo luan muyc dich, pham vi, thoi gian biéu va
Thang xac dinh céc thanh vién Ho1 51611g tu danh gia (TDG)‘; ’ ,
1/2024 - Hiéu trudng ra quyet dinh thanh 1ap Hoi dong TDG; cong bo quyet
dinh thanh 1ap H61 dong TDG; phan cong nhiém vu cu thé cho ting thanh
vién; phan cong du thao ké hoach TPG.
Tudn 2 - Eh(x) l?ién chu truong trién khai TDG dén toan thé can b, gido vién, nhan
Thing |Venewmbdwons
1/2024 - To chirc H(?l thao vé chuy'e,n mon, nghw}? Vu'tArlen khai TBG cho céc thanh
vién cua Hoi dong TPG, gido vién va nhan vién;
- Hoan thanh ké hoach TPG.
Tuan 3,4 |- Chuin bi dé cuong bao cao TDG;
Thang 1 |- Thu thap thong tin va minh ching;
Vathang |- Ma hoa cac théng tin va minh chimg thu duoc;
212024 - Céc ¢4 nhan, nhom chuyén trach hoan thién cic Phiéu danh gia tiéu chi.
Thang | Hop Hoi dong TPG dé:




3/2024

- Xac dinh céac Vé:ln dé phat sinh tir cac thong tin va minh chimg thu dugc;
- Xac dinh nhu cau thu thép thong tin bd sung;
- Piéu chinh d& cuong bo cio TPG va Xxay dung dé cuong chi tiét.

Théng - Thu thap, xu ly thong tin b0 sung (néu can thiét);
3,4/2024 | - Thong qua dé cuong chi tiét bao cao TPG .
Thang - Thu thap théng tin bo sung va hop bd sung (néu can thiét);
34/2024 |° D},{ thao be’}o cao TDG; '
' - Kiém tra lai thong tin va minh ching dugc sur dung trong béo cdo TPG.
- Hop Hé1 dé)ng TDG dé thao luan dy thao bio cdo TPG;
Théng - Hoi dong TPG hop vdi cac gido vién, nhan vién trong trudng dé thao luan
3,4/2024 | vé bao cao TPG, xin céc ¥ kién gopy,;
- Hoan thién bao cao TPG.
Thang - Hop Hcf)i’déng TDG dé thong qua ban bao cao TDG d sira chira; ,
- Cong bo bao cao TDG trong ndi bo nha truong va thu thip cac ¥ kién
3,4/2024 . .
dong gbp.
Thang | Xur 1y cac ¥ kién dong gop va hoan thién ban bao cio TDG
3,4/2024
Thang Cong bd ban bao cao TDG di hoan thién (trong ndi bd nha trudng)
3,4/2023
Théng - Tap hop cac ¥ kién dong gop cho quy trinh TPG, cac biéu mau va cic
3,4/2024 | phan khac cua tai liéu huéng dan;

- Nop ban bao cdo TDG.

VI. PE XUAT, KIEN NGHI

1. Uy ban nhan dan huyén Tién Lang.

Pau tu ?bfq) sung c4c hang muc c6ng trinh con thiéu dé trudong du diéu kién dé xay
dung chuan trong nam 2024.

S¢ Gido duc va Dao tao Hai Phong. o 7

Dau tu trang thiet bi va cac cong trinh theo chuéan dé truong xay dung chuan. 7
Tu van ho trg nha truong dé hoan thién ho so trong qua trinh xay dung truong chuan

2.

. Cac Sé ban, nganh lién quan
. Phong Giao duc va Pao tao Tién Lang.

Tu van gilp d& trudng cac ndi dung xay dung trudng chuan.

. Uy ban nhan dan x4 Pai Thing.

Danh ngudn dau tu day dung ndng thén moi dé dau tu co s vat chit bo sung cho nha
treong trong viéc xay dung ndng thon méi nam 2024.

Noi nhdn:

- Phong GD & BT (b/c) ;

- Luu: VT.
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