UBND HUYEN VINH BAO CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS GIANG BIEN Péc lap - Tu do - Hanh phiic
S6 ..../KH-TrH Giang Bién, ngay 08 thang 9 nam 2023
KE HOACH

Cong tac trong tam thang 9 nam 2023

Cin cr cong van sd 596/CTr-GDDT Chuong trinh cong téc trong tim thang 9 nim
2023 rangay 31/8/2023 cua Phong GD&DT huyén.

Cin cu tinh hinh thyc tién cua nha trudng trong thang 8.2023;

Truong THCS Giang Bién xay dung Ké hoach cong tac thang 8nam 2023 cu thé
nhu sau:

LNHIEM VU TRONG TAM

Phéat dong phong trao thi dua 1ap thanh tich chao mumg 78 nim Ngay Qudc khanh
Viét Nam (02/9/1945-02/9/2023), don chao nam hoc méi 2023-2024,

Tiép tuc duy tri thyc hién cac bién phap phong, chéng dich bénh cho hoc sinh;
chuan bi t6t cac diéu kién vé co s& vat chit cho nam hoc mai 2023-2024; tiép tuc chu dong
trong cong tac phong chong bao lut; dam bao cong tac an toan, an ninh trudng hoc; tiép tuc
dau tu mua sdm trang thiét bi phuc vu ndm hoc méi; hoan thién ké hoach thu chi nam hoc
2023-2024;

Hoan thién cac van ban chi dao thuc hién nhi€ém vu nam hoc 2023-2024; kién toan
Ban thi dua, hoan thién va ban hanh ti€u chi thi dua nam hoc 2023-2024;

Trién khai thuc hién Quyét dinh sé 2400/QD-UBND ngay 10/8/2023 ctia UBND
thanh ph6 Hai Phong ban hanh khung ké hoach thoi gian nim hoc 2023-2024 d6i voi gido
duc mém non, gido duc phd thong va gido duc thudng xuyén thanh phé Hai Phong; Ké
hoach s6 222/KH-UBND ngay 17/8/2023 cua UBND huyén vé to chirc khai giang nam
hoc 2023-2024; Cong van s6 2202/SGDDT-VP ngay 18/8/2023 cua S6 GD&DT vé to
chtie L& Khai giang, t6 chirc day va hoc nim hoc 2023-2024; Céng vin sé 560/GDDT
ngdy 24/8/2023 ciia Phong GD&DPT vé td chirc L& Khai giang, t6 chirc day va hoc nim
hoc 2023-2024;

Thuc hién chuong trinh theo quy dinh cia B§ Gido duc va Pao tao tor ngay
06/9/2023 (thir 4);

T6 chiic boi dudng chuyén mén cho doi ngii can b, gido vién, nhan vién mam non
dau ndm hoc 2023-2024;

Tap trung cao hoan thién ho so pho cap va x6éa mu chit naim 2023;

T6 chure tot cac hoat dong cham soc, gido duc hoc sinh theo quy ché chuyén mén va
cac hoat dong khac theo quy dinh;

T chuc tham gia sinh hoat chuyén mon cum lién truong dot 1;

T6 chirc Hoi nghi can bg, cong chirc, vién chirc va nguoi lao dong nam hoc 2023-
2024; ”

II. NHIEM VU CU THE

CONG TAC TO CHUC

Cong viéc chinh Phu trach Luc lwgng tham gia | Thoi gian
Hop Hoi dong truong dé thong qua cac Hoi dong s 14h30°
du thao quy ché, ndi quy, ké hoach theo truong SVl i ngay 15




quy dinh.

T chirc hop Ban dai dién cha me hoc
sinh

Hi¢u trudng

Pho Hiéu trudng,
TKHD, GVCN l6p,
ké toan, thi quy, bao
veE.

20h t6i 15

Hop GVCN dé trién khai chuong trinh T . Tur 16h00

hop cha me hoc sinh ddu nam. Hicu treong SO ngay 16

T chirc Hop cha me hoc sinh dau nam. Hi¢u truong GVNV nha truong Sang 17

Kién toan céc t6, ban trong nha truong Hiéu trudng GVNYV nha truong 06-15

T6 chirc Hoi nghi can bg, cong chirc, Cn , . . ,

vién chirc nam hoc 2023-2024, Hi¢u truong GVNV nha truong Sang 20

Ban hanh cac ké hoach chi dao nam hoc. Hiéu truong GVNV nha truong 21

Tiét 5
X 4 A . . GVCN, Ban dai dién | sang 29

Z;C"ll?“’c Tet trung thu cho hoc sinh tai |y o iano | CMHS 16p (lam thoi) | ( déi TKB

p- GVTPT Dbi thit 7 sang
thir 6)
CONG TAC THI BPUA
Céc to xay dung du thao Ti€u chi thi dua | Ban thi dua Gi&o vién, nhan vién 09-12
Hop Ban thi dua xay dung du thao Tiéu : Thanh vién Ban thi | Tur 14h00
T N Ban thi dua A

chi thi dua nam hoc. dua. ngay 14

oo Khai dang i thi dua ndm hoe 2023 gap thi dua | Gido vien, nhan vien | 09-15

sz‘m thanh K¢é hoach thi dua c4 nhan ,

ké hoach thi dua cuia nha truong ndm hoc | Ban thi dua Giao vién, nhan vién 09-16

2023-2024.

CONG TAC CO SO VAT CHAT, TAI CHINH

Cong viéc chinh

Phu trach

Luwc lwgng tham gia

Thoi gian

Ban giao co s¢ vat chat cho cac 16p va ca

nhan quan ly phong khu chure nang, khu Hi¢u trudng Ban C%i? CVNat chat, (S%r:gtlll)

hi¢u bd.

Stra chira, mua sam b sung mot sO hang A ,

muc CSVC theo ké hoach. Hieu truong GVNV e

Hoan thanh K€ hoach tai chinh. Hiéu truong Bo6 phén CM, tai vu 08-10
, BO phan CM, i Vi, | 1y 1 4p3¢-

Xay dung du thao quy ché chi ti€éu ndi b | Hi€u truong lanh dao t6, CTCD, naav 12

GVTPT Doi. g2y

Chi van phong pham dau nam Hidu trung K& toan 10-25

Tyién khai phan mém thu khong dung Ké toan, Thu quy,

tien mat Hi¢u trudng 15-20

GVCN 16p, bén dbi
tac.




Hoan thién ho so dé nghi cac khoan thu

nim hoc 2023-2024, Hi¢u trudng Keé toan 08-12
Thanh toag luong va cac khoan phu cap Hiéu truéng Ké todn 08-12
theo quy dinh.

Hoan thanh ho so giam sat chi kinh phi n \ Ph6 Hiéu truong, Ké i
Hoi CMHS nim hoc 2022-2023, Higu truong todn, Thit quy 09-12
Hoan thanh chimg tir chi thang 8, 9 Hiéu trusng | CBGVNV liénquan |  10-20

CONG TAC CHUYEN MON

Trong tam
Trién Kkhai cac vin ban chi dao, hoan thanh khung chwong trinh; cic ké hoach chuyén
mon, Quy ché chuyén moén; ki€ém tra dau nam viéc thwc hién quy ché chuyén mon.

Cong viéc chinh

Phu trach

Luc lwgng tham gia

Thoi gian

Thuc hién chwong trinh chinh khoa, phu dao

Hoan thién cac ké hoach day hoc

ciia giao vién, cac dy thao Ké P?r?l»{li:@u Lanh dao to, gido vién 08-25
hoach chi dao cua td nhom. &
In phan phéi chuong trinh céc Pho6 Hiéu . —
R e — Lanh dao to, giao vién 12-15
Nop PCCM, TKB day chinh khoa, Phé Hiéu Lanh dao tb. eido vie 4
TKB day thém vé PGDDT. trudng anh €ao 1o, glao vieh
Nop KHGD nha truong vé Phé Hiéu . P
PGDDT. truong Lanh dao t6, gido vién 14
Day hoc chinh khoa tuan 1,2,3,4 Pho Hleu Lanh dao td, giao vién 06-30
truong
Hoan thanh ho so day thém, hoc thém, Pho Hi¢u ~ IOV
c&p phép DTHT. truong Lanh dao t6, gido vién 08-14
Phy dgo dai tra tuan 1,2 PhO HiGu |y 501 dao 16, gido vien | 18-30
A truong
On HSG, HSY PhO HiCu | 1 511 dao 16, gifio vien | 06-30
truong
Thanh tra, kiém tra chuyén mén; thwe hién Quy ché chuyén mén
Kiém tra, ki duyét ho so so sach dau nam Pho Hi¢u ~ X i, A 15-20
\ Lanh dao t6, gido vién
truong
Du gi¢ kiém tra dot xuat, dinh ki viéc y e 06-30
o X N Pho Hiéu ~ X g ea
thuc hién Quy ché chuyén mon cua gido \ Lanh dao t6, gido vién
vién, truong
Kiém tra toan dién gido vién. Pho Hi¢u ~ IS 18-30
\ Lanh dao t6, gido vién
truong
Hoan thanh h6 so chuyén mon dén doan Pho Hi¢u Lanh dao 6. eido vién 07-15
kiém tra dau ndm cua PGDDT. truong 2070, 5
Cac cufc thi chuyén mén
Hoan thién ké hoach bdi dudng HSG nop | Phé Hiéu Lanh dao t0, GV 12




vé Hiéu truong duyét. truong
-Tang cudng bdi dudng HSG cac moén Pho Hiéu i
16p 9, Casio 9, KHTN bang Tiéng Anh . Lanh dao t6, GV 06-30
N 2 , truong
va cac dd1 tuyén khac.
—N(f)p daph sach hoc sinh thi KHTN 9
bang Tiéng Anh, danh sich HSG cac
mon thi con lai 16p 9; Nop bao cép, 15-95
thong tin dy an hoc sinh thi KHKT cap Pho Hicu
huyén vé PGD; N@p ban mém hoc sinh tru’én. Lanh dao t6, GV
thi HSG TDTT vé PGD. 8
-Tham gia thi giai toan trén méy tinh Pho Hiéu Lanh dao t6, dc t2r§131((1:§131 I;S
cam tay Casio fx-880BTG cap huyén. trudng Quynh, dc Lan 18 /g)g y
e ey . R Pho Hiéu Lanh dao td, dc Tu, dc
-Tham gia giai boi cap huyén. trudng Tuyét, de Quyén 09
-Trién khai cong van thi GVG, GVCN
g}?l nam h.()cA2O23-202,4; d(_)qgg Ylen giao Pho Hu;u Lanh dao t 8 GV 10-30
vién du thi, 14p danh sach gui vé truong
PGDDT.
Sinh hoat chuyén mén, boi duéng ddi ngii
Hop giao ban chuyén mén cp huyén Pho Hiéu trudng 14
Hop chuyén mén toan trudng trién khai
quy c,he c‘huyAen mon, quy dinh ve HSSAS, Pho Hleu Lanh dao té, gido vién 19
giao an va mot s6 nhiém vu chuyén mon truong
nam hoc.
SHCM cap trudng vé ddi méi PPDH, Pho Hicu i .
thuc hién CTGTPT moi 2018, xay dung . Lanh dao t6, gido vién | Tuan 2,3
. X . R R X truong
tict day sinh hoat chuyén mon cum lan 1.
%1nh hoat chuyén mon cum lién truong Pho Hleu Linh dao 5, gido vién 18-23
lan 1 truéng
Sinh hoat chuyén mén cap trudng, rat Pho Hiéu .
kinh nghiém sau sinh hoat cum lién L, CBGVNV lién quan Tuan 4
\ truong
truong.
Boi dudng cac module 7.8 cua BGDDT Pho ?h@u Lanh dao t9, giao vién T?leo lich
truong cua BGD
B6i dudng cong tac chu nhiém 16p. Baﬂig:lam Lanh dao to, gido vién 21-28
CONG TAC PHOI HQP CAC DPOAN THEVA CONG TAC KHAC
Cong tac phdi hop véi Cong doan
Trong tim: Phat dong thi dua, dang ki thi dua ndm hoc
Sinh hoat céng doan trién khai cong tac BGH-BCH | Congdoan viénnha | Theo lich
thang cong doan truong Cb




Cong doan phoi hop nha truong dong

BGH-BCH

Cong doan vién nha

vién thi dua, dang ki thi dua ddu nam. cong doan truong 10-18
Xay dung ké hoach, quy ché cong doan. BEBH_B(?H Cong doar‘l vien nha 08-20
cong doan truong
Phoi hop xay dung tiéu chi thi dua, ké BGH-BCH | Cong doan vién nha
. < A . . 10-15
hoach thi dua nam hoc. cong doan truong
Phéi hop t6 chirc Hoi nghi cong chirc, BGH-BCH | Cong doan vién nha 20
phat dong thi dua nam hoc 2022-2023. cong doan truong
Tham hoi, dong vién CDV hodc than BGH-BCH Cong doan vién nha
A A X \ 01-30
nhan CDV. cong doan truong
Trién khai cac cudc van dong ctia nganh BGH-BCH Cong doan vién nha 01-30
chi dao. cong doan truong
Phéi hop trién khai cic cong tac khac BGH-BCH | Congdoan viennha |, 3,
cong doan truong
Cong tac phdi hop véi Poan-Di
Cong viéc chinh Phu trach Luwe lwgng tham gia | Thoi gian

Trong tim: On dinh né nép céc 16 ( né nép dén truong, dong phuc, vé sinh phong dich;

tw hoc, lam bai, y thirc hoc)

Xay dung tiéu chi chim gid hoc, tiéu chi

Pho Hi¢u

cham budi hoc, cham lao dong v€ sinh. truong GVTPT, GVCN 06-08
On dinh t0 chuc lop, tap huan Doi co do Pho Hleu GVTPT, GVCN 10-20
cham diém nén nép céc 16p. truong
Hoan thién bd tiéu chi thl, dua cua 16p Pho Hiéu
(khen thu’é’,ng, phé binh nhac nho, ki luat tru’c"m. GVTPT, GVCN 10-15
HS);HS viét ké hoach thi dua c4 nhan &
H}Iong dan‘ taP TPGE}, duy tri nén nép Pho Hleu GVTPT, GVCN 06-30
x€p hang va nén nép tap TDGG. trudng
Hoan thanh ndp céc cam két thuc hién Phoé Hiéu i
ndi quy trudng 16p; cam két ATGT. truong GVTPT, GVCN 06-08
Hoan thanh tiéu chi danh gia tiét day Pho Hleu GVTPT, GVCN 07

truong
Klem. tra §achvvo, dung cu hoc tdp cua Pho ?Ile;u GVTPT, GVCN 10-20
hoc sinh dau nam. truéng
I?lem.zra fi_ot ‘xuat,‘ _dn}h ki nén nép hoc Pho ?Ile;u GVTPT, GVCN 08-30
tap, viét bai, [am bai cua hoc sinh. truéng
Gi4o duc 1ong ghép: “ATGT.”
(P.c Quynh soan bai viét tuyén truyén Phé Hidu ‘
gui GVCN long ghép gido duc hoc sinh trume GVTPT, GVCN Tuan 2
trong tiét NGLL tuan 2. GVCN soan ndi &
dung long ghép vao giao an NGLL)

Phé Hiéu GVTPT, GVCN, chi | Tiét 5 sang

T6 chirc Tét Trung thu

truong

hoi 16p

29




Hvop rut kinh nghiém vé nén nép dau BGH GVTPT, GVCN, Tudn 4
nam. GVBM
Céng tac khac
Hoan thién cac thong tin dau nim lén Pho Hiéu A
CSDL nganh trudng b.c Cong 20
NhapAva l;loal’} thanh dir liéu pho cép gido Pho H1¢u P.c Cong 05-15
duc 1én hé thong truong
Dang tai thong tin khai gidang nam hoc, Pho Hiéu D,c Cong va giao vién 08-12
thong tin khac 1én Website nha truong. truong dugc phan cong.
Hoan thanh ho so tu vin hoc duong dau Pho Hiéu b,c Thuy, Quynh, 10-20
nam hoc truong GVCN lop.
Trién khai ké hoach dan chu, ké hoach | ... . , Phé Hiéu trudng, gido
A a1 X 2 1A Hi¢u truong A N 10-20
tiép dan, ké hoach ki€ém tra noi bg... vién, nhan vién.
N 1 Pho Hiéu D,cAnh,Quynh,
Lao dong v¢€ sinh truong 16p truong GVCN 16p. 01-30
Trién khai quy ché, ké hoach phdi hop . , .,
cac ban nganh doan thé dja phuong dbi | Hiéu trudng Phé I? 1eu trﬂu’orn_gﬂ, g1ao0 10-20
oA 2 , < vién, nhan vién.
vOi cong tac gido duc cua truong.
Thuc hién cong tac khac Hi¢u truong Pho I? e trAu’orn_gA, g1ao 01-30
vién, nhan vién.

(Lich nay 6 thé dwoc diéu chinh do yéu cau cong viéc hodc do lich dét xudt ciia cdp trén)

Noi nhén: HIEU TRUONG
- Ban Giam hiéu (dé chi dao); (P ki)
- Lanh dao t6, CTCD, BTCD, GVTPT (dé thuc hién);
- GVNV va HS nha trudng ( dé thuc hién);
- Luu: VT.

Vii Thi Thénh




