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KE HOACH

Phong chéng tham nhiing, 1ang phi va thwe hanh tiét kiém
Niam hoc 2023- 2024

Cin ctr Chi thi s6 30/CT — TTg ngay 26/11/2012 cta Thu tudéng Chinh phu
vé viéc ting cudng thuc hanh tiét kiém, chong lang phi;

Cin cir Nghi dinh sé 59/2013/ND — CP ngay 17/6/2013 cua Cinh phu quy
dinh mot sd diéu cua Luat phong chéng tham nhiing;

Can ctr Thong tu s6 36/2017/TT - BGDDT ngay 28/12/2017 cia B6 Giao
duc va Pao tao ban hanh Quy ché thuc hién cong khai ddi véi co so gido duc cua hé
théng gido duc qudc dan;

Can ct cong van chi dao thuc hién cbng tac Phap ché cia UBND huyén
Thuy Nguyén cong vin cta S¢ gido duc va Dao tao vé thuc hién cdng tac Phap ché;
Cong van cua Phong gidao duc va Pao tao huyén Thuy Nguyén vé thuc hién nhiém vu
Phap ché nam hoc 2023-2024.

Truong THCS Ngii Lio xay dung ké hoach phong, chéng tham nhiing va
thuc hanh tiét kiém nam hoc 2023-2024 nhu sau:

I. MUC PiCH, YEU CAU

1. Gop phan gido duc y thirc cho can bd, cong chirc, vién chirc trong toan
truong c6 nhan thirc diing dan vé phong chong tham nhiing, 1ang phi va thuc hanh tiét
kiém, tir d6 c6 nhiing bién phap dé phong, ngin ngira va kip thoi phat hién nhiing
hién tugng c6 biéu hién tham nhiing, lang phi, khong tiét kiém trong nha truong.

2. Gop phan xay dung y thirc tiét kiém, chong lang phi trén moi linh hoat
dong nhu: Str dung dién, nude tiét kiém, st dung tai san, st dung van phong pham, str
dung tai chinh, sir dung thiét bi day hoc hiéu qua... trong nha truong.

3. Ngin chin va han ché t6i da cac tiéu cuc va lang phi c6 thé xay ra trong
nha truong.

I1. NOI DUNG CU THE

I1.1. Vé phong, chong tham nhiing

1. Phong chéng tham nhiing trong linh vyc mua sam tai san cong;

2. Phong chdng tham nhiing trong linh vuc dau tu - xay dung co ban (ddi véi
nha truong 13 cong tac tu stra cic hang muc nhé vé CSVC khi bi hu hong hoic kién
thiét, lam m&i nhimg hang muc nhé nhu: Tu stra lai hé théng may Prozter trong mot
s6 phong da xudng cap, hé thong dién, quat trong cac phong hoc va khu hiéu bo; Mua
sam mot s6 trang thiét bi CSVC ... tir cac ngdn kinh phi ngan sach, nguén CSVC tir
day thém hoc thém;



3. Phong, chéng tham nhiing, tiéu cuc trong cdng tac thi dua - khen thuong d6i
v6i can bo gido vién va hoc sinh; ky luat, xét 1én 19p, thi lai, & lai, xét tt nghiép. ..;

4. Phong, chong tham nhiing trong viéc ky két hop dong, cho thdi viéc, ding
hop ddng, xét nang luong trude han, dung han; trong bd tri, sap xép, phan cong lao
dong theo tham quyén...;

5. Phong, chéng tham nhiing, tiéu cuc trong viéc giai quyét ché do chinh sach
cho can bo, gido vién, hoc sinh.

11.2. V& thue hanh tiét kiém, chong l4ang phi

1. Tiét kiém strc lao dong:

a. Tiét kiém trong viéc di lai cua gido vién va hoc sinh;

b. Tiét kiém trong vi¢c b tri lich hoc tap, lao dong cua hoc sinh;

c. Tiét kiém cong strc cla gido vién trong giang day va tham gia cac hoat
dong gido duc khac.

2. Tiét kiém thoi gian:

a. Sap xép lich lam viéc phu hop, nodi dung lam viéc can 16ng ghép, tranh viéc
phai huy dong gido vién va hoc sinh dén truong qua nhiéu budi va 1am nhiing
cong viéc khong can thiét, 1ang phi.

b. Giam thiéu thoi gian t6 chiic cac cude hop nhung van phai dam bao theo
quy dinh ctua biéu 1é truong Trung hoc, tan dung tdi da thoi gian, tri tu¢ trong cac
cudc hop dé giai quyét cong viéc theo nhi¢m vy, tham quyén.

Gio gidc hop héi, sinh hoat chuyén mon va céc cong viéc khac ctia nha truong
thuc hién theo ké hoach phai dam bao theo dung thoi gian da an dinh (néu truong
hop ¢6 diéu chinh can théng bdo sém, cong khai, dé can bo, gido vién chii dong
nam bdt, thuc hién).

3. Tiét kiém chi tidu.

a. Chi tiéu ngan sach phai dam bao tiét kiém, dic biét trong viéc mua sdm
va sua chira tai san, sr dung tai san c6 hiéu qua, dac biét 1a st dung cac thiét bi
dién, thiét bi tin hoc... theo ding huéng dan ctia Phong TC — KH huyén va céac
van ban quy pham phap luat khac vé chi tiéu, mua sam.

b. Chi tiéu mua sdm tu stra CSVC tir ngudn xa hoi hoa theo dung cac cong
van chi dao vé thue hién chi tiéu va thyc hién ding quy trinh cong tac xa hdi hoa
va cong khai cac khoan van dong tng hd, mic ung ho; thuc hién ché d6 mién
giam cong khai.

c. Sép xép khoa hoc, hop 1i viéc bb tri cho vién chuc di cong tac, di ndp bao
40, ndp va nhan cong vin, gidy to. Khong dung tién cta don vi, ké ca kinh phi
trong va ngoai ngan sach véi muc dich ca nhan.

d. Tiét kiém vé str dung dién.

I11. GIAI PHAP THU'C HIEN:

1. Cong khai hoa viéc mua sim tai san:

Cong khai tir chu truong dén gia ca, cdng khai ca noi cung cip bao gia ciing
nhu Ira chon noi cung tmg va gia ca dé moi vién chirc co thé giam sat theo diing
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yéu cau: Cong khai vé chil truong, cong khai vé co ciu tai san, cong khai vé du
kién mua; truong hop dic biét c6 thé ctr nguoi di lay bao gid, sau do ban bac dé
lwra chon noi cung tmg (viéc mua sam thiét bi, tai san phai cin ct vao nhu cau thuc
su can thiét ciia nha trudong hodc phai cin cr vao dé nghi ctia cac to chuc, ci nhan
phu trach cac linh vuc trong nha truong, dia trén co s dé xuit cuia CBGV hoic
gua khao sat truc tiép hién trang tai san, thiét bi nha truong) ...

2. Cong khai tai chinh, thwe hién chi tiéu tai chinh theo dling Quy ché chi
tiéu ngi bo:

Thuc hién t6t ba cong khai (cong khai chat lugng gido duc; cong khai diéu
kién dé dam bao chat lugng giao duc; cong khai thu, chi tai chinh) theo huéng dan
cong khai cia Thong tu 36/2017/TT — BGDDT ngay 28/12/2017 cta B Gido duc
va Pao tao. Viée td chire cong khai dugc thuc hién qua nhiéu hinh thtc, nhu:
Cong khai trong hdi nghi CBCCVC dau nam; cong khai trong cac cudc hop véi
Ban dai dién cha me hoc sinh nha truong, vd1 PHHS cac 16p; cong khai trong Hoi
d6ng truong. .. Trong d6, cac ngudn kinh phi XHH phai duoc thuc hién cong khai,
dam bao tuan tha chit ché cac budc theo quy dinh cta cac cip quan li, dam bao su
déng thuan, ding luat.

3. Han ché tbi da viéc sir dung céc thiét bj dién khi khong can thiét, tao cho
mdi cong chirc, vién chirc va hoc sinh co ¥ thirc tat cac thiét bj dién khi khong sir
dung dén hoic khi ra khoi phong lam viéc, phong hoc.

4. Giao trach nhiém bdo quan va sir dung co s¢ vat chét trong tung thanh
vién, ting 16p hoc theo phwong cham: “Méi tdi sdn phdi c6 mét ngwoi, mot bé
phén quén Iy, sit dung va chiu trdach nhigm”, riéng ddi voi tai san trong cac 16p
hoc c6 bién ban ban giao vé quan li, st dung, bdo v¢ tai san déng thoi ¢6 nguoi
quan 1y chung cac loai tai san, trong d6 ¢ thanh vién BGH va can bo thiét bi, ké
toan, GVCN ldp va bao vé nha truong.

5. Khong str dung céc loai quy va tai sdn khong dung muc dich. Khong dua
tai san ra ngoai co quan khi khong c6 sy déng ¥ cua Hiéu truong. Khong sir dung
cac thiét bi van phong (May vi tinh, May photocopy...) ngoai gid hanh chinh hoic
sir dung cho muc dich ¢4 nhén; trong nhing trudng hop can thiét phai co sy dong
¥ cua thu trudng co quan. Thuc hién nghiém tac quy dinh vé st dung, bao quan tai
san cong cua nha truong; ting budc Xy dung quy dinh vé viée sir dung phong bod
mMon, phong tin hoc, nha dé xe, nha vé sinh ...

6. Khong lam dung chirc quyén va cong viéc dé khai khéng, khai thém chi
phi, gay that thoat tai san va ngan sach.

7. Pé ra ndi quy str dung phong may tinh va cac thiét bi khac phuc vu cho
van phong. Ngudi st dung phai van hanh cac loai thiét bi phai ding quy trinh.
Tuyét d6i khong cho nguoi ngoai co quan sir dung céc loai thiét bi ctia nha trudng,
trong trudng hop can thiét phai co sy ddng ¥ cua Hiéu truong. Khong cai dit cac
chuong trinh vao may tinh ma khéng c6 su déng y cua Hiéu trudng. Hang tuan,
hang ngay nguoi st dung may phai vé sinh may tinh.
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8. Cac tai san da khau hao hét theo quy dinh cta nha nudc nhung van su
dung duoc khong dua vao thanh 1y. Nhéan vién phu trach tai san khong duoc dé
nghi thanh 1y céc tai san nay.

9. Khong dugc str dung tai san cong phuc vu cho muc dich ¢4 nhan dudi
moi hinh thirc.

10. Viéc thanh 1y tai san phai c6 hoi dong va phai kiém tra thuc t&; nguoi
muon tai san néu lam mat phai bdi thudng gia trj tai san khi méi mua hodc phai
mua tra lai tai san theo dung cau hinh, chung loai, chét liéu, tai san di cho muon.
Viéc dén bu phai thyc hién chdm nhat 13 15 ngay ké tir ngay mat.

11. Tiét kiém trong giang day: Gido vién phai quan tdm trau doi, d6i méi
phuong phép giang day dé day hoc sinh dé hiéu, quan tdm dén timg dbi tugng hoc
sinh nhdm giam bét viée phu dao hoc sinh yéu, nhung vin dam bao chat luong
giao duc néi chung. Khong fw y t6 chikc day thém hoc thém tran lan, trdi véi quy
dinh. Dic bi¢t Gido vién khong dwoc té chirc day thém hoc thém ngoai nha
truong.

12. Giam thiéu thoi gian t6 chtic cac hdi nghi nhung van dam bao theo quy
dinh cua Piéu 1¢ truong Trung hoc. Cac budi hop khong in 4n van ban chi dao ma
dugc chuyén qua websit nha trudng, zalo ndi b ctia nha truong nham tiét kiém
chi phi in 4n ma can bo, giao vién van c6 thé khai thac, sir dung vao cong viéc
hiéu qua. Tang cudng thdng tin, thdng bao trén hé théng bang tin, s6 lién lac dién
ttr, Internet. Lanh dao truong, cac to chuyén mon, cac bd phan phai 1én lich ngay
tir ngdy cudi ctia tuan trudc d6 nham phat huy tinh chu dong, tich cuc ctia doi ngil.
Tang cuong cong khai hoa nham tao sy minh bach trong tAt ca cac hoat dong.
Danh gia dang nguoi, ding ndi dung ...

IV. TRIEN KHAI THUC HIEN

1. Truong cac t6 chic nhu Cong doan, Poi, to chuyén mon phai thudng
xuyén nang cao nhan thirc cho vién chirc thudc t6 chtrc do minh phu trach.

2. Tat ca cong chirc, vién chiic trong truong co trach nhiém tham gia giam
sat viée thue hién ké hoach cta cac thanh vién con lai, déng thoi gop Y tan tinh véi
nguoi vi pham.

3. Néu nguoi vi pham c6 biéu hién khong tiép thu y kién, hodc khi phat hién
¢ diu hiéu vi pham, hodc sy viéc nghiém trong, can bao céo ngay cho trudng cac
bd phéan (t6 chuyén mon), cong doan, Ban thanh tra Nhan dan, Phé Hiéu truong,
Hiéu trudng. Trong trudng hop ngudi 1anh dao cao nhat (Hiéu trudng) vi pham thi
c6 thé thdng bao truc tiép cho Chu tich cong doan, cho Chi b Pang, cho Phong
Gi4do duc va Dao tao.

4. Thuong ky, trong céc budi hop hdi déng, can t6 chuc kiém diém viéc
thuc hanh tiét kiém, chéng lang phi cua cac thanh vién.

5. Ban thanh tra Nhan dan chiju trach nhiém giam sat theo dang quy dinh vé
viéc hudng dan t6 chire hoat dong cua Ban thanh tra Nhan dan.



Trén day 1a mot s6 ndi dung co ban ctua Ké hoach phong, chéng tham
nhiing, 1ang phi va thuc hanh tiét kiém. Ké hoach nay dugc dang tai trén websit
cia nha truong, email, zalo ndi bd va phé bién rong rai toi tAt can céan bo, giao
vién, nhan vién va hoc sinh, gido vién chil nhiém cac 16p dé biét, cung phdi hop
thuc hién. Trong qua trinh thuc hién, s& tiép tuc c¢6 nhitng diéu chinh theo yéu cau
thuc tién trong cong tac thuc hién phong, chdng tham nhiing, ling phi va thuc
hanh tiét kiém, gép phan xay dung méi truong gido duc trong nha trudng dugc
cong khai, minh bach, phat huy dugc moi ngudn lyc dé phat trién nha truong./.

HIEU TRUONG
Noi nhan:
- Ban Giam hiéu (dé chi dao);
- Truong céc by phan (theo ddi; th/h);
- Luu VT.

Bui Cong Poan



