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Két qua thuc hién nhiém vu gido duc tiéu hoc hoc ki I va
phwong hudéng hoc ky II nam hoc 2022 - 2023

Thuc hién Quyét dinh s6 2650/QD-UBND ngay 16/8/2022 cta Uy ban nhan
dan (UBND) Thanh phd vé viéc ban hanh khung ké hoach thdi gian nam hoc
2022-2023 dbi v6i gido duc mam non, gido duc phd théng va gido duc thuong
xuyén thanh phd Hai Phong; Cong vin sd 2751/SGDPT-GDTH ngay 31/8/2022
ciia SO Gido duc va Pao tao Hai Phong vé viéc huéng dan thuc hién nhiém vu
nam hoc 2022-2023, Phong Gido duc va bPao tao Kién An bao céo két qua thuc
hién nhiém vu hoc ki I va phuong hudng hoc ki Il ndam hoc 2022-2023 nhu sau:

I. PAC PIEM TINH HINH

1. Quy mé truwong l6p

- S6 trudng tiéu hoc: 12 (Cong 1ap: 11; 1 truong Thue Hanh thuoc DPHHP)

- Quy md hang truong: 05 trudng hang I (TH Nguyén Du 34 16p, TH Pong
Hoa 28 16p, TH Lé Hong Phong 34 16p, TH Ngoc Son 31 16p, TH Tran Thanh
Ngo 31 16p), 03 truong hang I (TH Nam Ha, TH Tran Quéc Toan, TH Quan Tri),
04 truong hang 11T (TH Quang Trung, TH Ly Ty Trong, TH Kim Péng, TH Thuc
Hanh).

- 04 truong tiéu hoc c6 02 diém truong (TH Lé Hong Phong, TH Kim
Pong, TH Nam Ha, TH Dong Hoa).

Cu thé:
Noi dung Khoi1 | Khoi2 | Khéi3 | Khoid4 | Khéi5 | Tong | Tylé
Tong s6 16p 52 55 55 54 63 279
Tong s hoc sinh 1716 2001 | 2079 | 2123 | 2582 | 10501 | 370
HS/16p
S0 16p hoc 2 52 29 | 49 9 3 | 162 |5806%
budi/ngay
56 hoc sinh hoc 2 1715 | 1762 | 1841 | 358 | 110 | 5787
budi/ngay

S6 HS ban tra 1363 1346 1291 704 797 5501 | 52,4%




S6 HS hoc ngoai ngit | 1716 2001 2079 2123 2582 | 10501 | 100%

TA cua Bo

Chuong trinh- Sach TA 16p 1.,2,3 (tac gia: GD&PT

SGK ngoai ngir Vi Véan Van)

S6 HS hoc tin hoc 853 1178 2079 2123 2583 | 8814 84%

HS khuyét tat 7 9 9 5 9 39 0,37%

(So voi nam hoc 2021-2022 giam 04 lop)

(Chi tiét cdc truong tai Phu luc 1)

2. Poi ngii CBQL, giao vién, nhén vién

- Tong sb CBQL, GV, NV: 457 (Bién ché: 379, hop dong theo NQ 102: 35,
hop dong truong DHHP: 07)

Trong do:

- Can bg quan ly: 27

- Téng s6 GV: 375 (319 GV van héa, 21 GV Tiéng Anh, 14 GV M7 thudt,
12 GV Am nhac, 02 GV tin hoc, 7 TPT); dat ty 1& 1,3 GV/16p,

- Téng s nhan vién: 24 (11 nhan vién Thu vién-T) hiét bi; 02 nhdn vién Vin
thie — Thit quy; 10 nhén vién Ké toan; 01 Ké todn kiém van thuw).

Céc truong chua du gi4o vién, nhan vién theo quy dinh tai Thong tu sb
16/2017/TT-BGDDT.

(Chi tiét cdc truong tai Phu luc 2)

3. Co sé vat chit va cac diéu kién dam bao

- Toan quan c6 251 phong hoc, trong d6 van con 02 phong hoc tam va
muon chiém 0,79%. Ti 16 phong hoc/16p: 0,89 phong/16p.

- Co6 du céc trang thiét bi toi thiéu phuc vu cho hoat dong day va hoc.

- Hién tai mot sd trudng con trong qua trinh xay dung, sta chira: TH L&
Hoéng Phong, TH Nam Ha, TH Pdong Hoa, ...

+ Chua du sd phong hoc dam bao 1 16p/phong theo quy dinh tai diéu 16
truong tiéu hoc. Pa sb cac truong thiéu phong hoc bd moén va mot sd phong chire
nang. Thiét bi day hoc 16p 3 theo Chwong trinh GDPT 2018 chua du dap tmg nhu
cau.

II. KET QUA THU'C HIEN NHIEM VU HOC Ki I NAM HQC 2022-2023

1. Thye hién ndi dung cac cufc van dong va phong trao thi dua
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- Thyc hién tot cac quy dinh vé dao dirc nha gido; khong co can bo, gido
vién, nhan vién vi pham phép ludt va cac hanh vi vi pham dao dtrc nha gido.

- Xay dung t6t phong trao tir hoc, tu bdi dudng trong can b, gido vién, nhan
vién dé tir d6 khong ngumg nang cao nhan thirc vé chinh tri cling nhu vé chuyén
mon, nghiép vu.

- Thuc hién nghiém tac Nghi dinh s6 80/2017/ND-CP ngay 17/7/2017 cua
Chinh pht vé xdy dung mdi trudng gido duc an toan, lanh manh, than thién, phong,
chéng bao lyc hoc duong va thuc hién nghiém tuc khau hiéu hanh dong “Rén minh
truée - Luyén tro sau”, “Thay mau myc - Trd cham ngoan, “Trudng khang trang,
16p than thién”,...

2. Thue hién chwong trinh, ké hoach giing day, gido duc

2.1. Thwe hién Chwong trinh gido duc pho thong 2018 va day hoc 2
buéi/ngay doi véi lép 1,2,3

Trién khai ding tién ¢ Chuong trinh GDPT 2018 ddi vé6i 16p 1,2,3; Chi
dao tdt viéc xay dung ké hoach giao duc nha truong; ddm bao du ndi dung cac mon
hoc va hoat dong giao duc bét budc; lya chon ndi dung gido duc tu chon phu hop
v6i nhu cau cia hoc sinh va diéu kién thuc té cia ting nha truong mot cach chi
dong, linh hoat trén co s¢ bdo ddm muc ti€u, ndi dung dap Gng yéu cau can dat
theo Chuong trinh GDPT 2018.

Chua dong, quyét liét, kip thoi to chirc cac chuyén dé déi voi 16p 1,2,3 dé cac
nha trudng bam sat chi dao, trién khai c6 hiéu qua chuong trinh GDPT 2018. Céc
truong da nghiém tac tham gia cac chuyén dé cip thanh phd, cip quan dong thoi da
tich cuc td chtrc chuyén dé cap truong, t6 khoi.

Céc truong st dung hau hét cac sach thude bd sach “Két nai tri thirc véi
cudc song” dé dua vao giang day d6i véi 16p 1,2,3 (Sach Tiéng Anh 1a sach cia
NXB Gido duc do tac gia Hoang Van Van lam chu bién).

T6 chirc tét cac dot tap hudn chuong trinh gido duc phd thong 2018 dén
100% can bo quan li va giao vién.

2.2. Thue hién Chwong trinh GDPT 2006 déi véi cdc lp 4;5

Trén co s& chuong trinh gido duc phd thong hién hanh, cac nha truong xay
dung ké hoach giang day, gido duc theo dinh hudng phat trién pham chat, ning luc
hoc sinh. Cu thé:

- Xay dung ké hoach gido duc dam bao phan bd hop i giira cac ndi dung
gido duc; dam bao thuc hién d?ly du no1 dung cac mon hoc va hoat dong gido duc
bt budc.



- Lya chon noi dung gido duc tu chon va xay dung cac hoat dong gido duc
phu hop vdi nhu cau cua hoc sinh va diéu kién thuc t€ cia nha truong.

- Xay dung thoi khoa biéu khoa hoc, dam bao ti 1¢ hop li giita cac ndi dung
day hoc va hoat dong giao duc. Déng thoi, phan bo hop li vé thoi lugng, thoi diém
trong ngay hoc, tuan hoc phul hop véi tdm sinh li ltra tudi hoc sinh.

- T6 chirc viée day hoc phu hop véi di tuong hoc sinh trén co sé bao dam
chuan kién thtrc, ki ning cua chuong trinh. Thuong xuyén ting cuong cac hoat
dong thuc hanh, hoat dong trai nghiém, ki nang van dung kién thtrc vao thuc tién,
pht hop véi tinh hinh thuc té cta nha truong, dia phuong va kha ning hoc tap cia
hoc sinh. Chu trong gido duc dao durc 16i sdng, gia tri sdng, ki nang song, hiéu biét
xa hoi cho cac em.

- Piéu chinh ndi dung day hoc hop li nham dap Gmg yéu ciu gido duc tiéu
hoc, phu hop voi dbi twong hoc sinh, dong thoi timg budc thyc hién doi méi ndi
dung, phuong phap day hoc theo huéng phat trién ning luc cta hoc sinh trén
nguyén tic: dam bao yéu cau chuén kién thuc, ki ning va phu hop diéu kién thuc
té; khong cat xén chuong trinh, tip trung vao doi mdi phuwong phéap day va hoc,
d6i méi cach thie to chirc cac hoat dong gido duc nham phat huy tinh tich cuc,
chu dong, sang tao cua hoc sinh.

2.3. Té chirc thanh cong Héi thi Gido vién day giéi cdp qudn; tham gia
Héi thi Gido vién day gidi cip thanh phé nim hoc 2022-2023.

- Trong thoi gian 03 ngay, tir 12-14/10/2022, Hoi thi Gido vién day gidi cap
quan da dién ra nghiém tac, khach quan, minh bach. Céc cong tac nhu sip xép
phong hoc, 16p hoc, sap xép thir ty timg phan thi ciia mdi gido vién, cong tac lua
chon ban giam khdo da dugc thuc hién khoa hoc, gon gang, khong chéng chéo va
thuc sy dam bao tinh bao mat trong ca ba ngay thi. Tung cong doan trong Hoi thi
déu dién ra nghiém tdc, an toan, dung quy ché. Ban giam khao thuc hién nhiém vy
cong tam, khach quan, da thyc sy lya chon ra nhitng gido vién ximg dang dé duogc
cong nhan gido vién day gioéi va duge khen thudng, vinh danh.

Vé két qua, 106/106 gido vién duoc cong nhan gido vién day gioi cap quan,
dat ty 16 100%. C6 03 gido vién duoc vinh danh gdm 01 Thu khoa; 03 A khoa tai
cuoc thit

- C6 84 gigo vién cac truong tham gia Hoi thi Giéo vién day gioi cap thanh
phd. Két qua: 83/84 gido vién duoc cdng nhan dat danh hiéu Gi4o vién day gioi
cap thanh phé. Trong d6 c6 10 gido vién duoc khen tang: 03 gi4o vién c6 thanh

! 'Thﬁ khoa: C6 gido Pham Thi Thanh Hao, gido vién truong Tiéu hoc Ngoc Son; i
A khoa: ¢6 gido Luu Thi Diéu Quynh - TH Quéan Trit va C6 gido Nguyén Viét Anh - TH Tran
Thanh Ngo; C6 giao Bui Mai Huong - TH Nam Ha



tich xuat sic duge Giam doc S¢ Gido duc va Dao tao ting Giy khen, 07 gido vién
c6 thanh tich cao dugc Cong doan nganh gido duc tang Gidy khen.

3. P6i méi phwong phap, hinh thirc to chirc day hoc va danh gia hoc
sinh tiéu hoc

3.1. P6i méi phwong phdp, hinh thirc té chirc day hoc

Chi dao cac nha truong van dung linh hoat, sang tao cac phuong phap, hinh
thire t6 chirc day hoc va nhiing thanh t6 tich cuc cta cac mé hinh, phuong thirc
gido duyc tién tién theo dinh hudng phat trién ning luc, pham chat hoc sinh nham
nang cao chét luong, hiéu qua gido duc.

Té chire thanh céng 01 chuyén dé cip thanh phd? va 02 chuyén dé chuyén
mon cip quan.® Chi dao cum chuyén mén to chirc 02 chuyén dé vé d6i mai
phuong phap giang day.* Cac chuyén dé tap trung vao chuong trinh GDPT 2018
dbi véi 16p 1,2,3 va danh gia hoc sinh theo TT27, t6 chirc c6 hiéu qua, thiét thyc,
kip thoi dép ing dugc bin khoan ciia cc truong trong cong tac d6i mdi hinh thirc
day va hoc.

3.2. P6i méi ddnh gid hoc sinh tiéu hoc

- Péi v6i hoc sinh 16p 4:5, tiép tuc danh gia theo Thong tu s6 30/2014/TT-
BGDDT ngay 28/8/2014 ban hanh Quy dinh danh gia hoc sinh tiéu hoc va Thong
tu s6 22/2016/TT-BGDPT ngay 22/9/2016 cia Bo truong B6 GDDT sira d6i, bo
sung mot s6 diéu cua Quy dinh danh gia hoc sinh tiéu hoc.

- P6i v6i hoc sinh 16p 1,2,3 danh gia theo Thong tu s6 27/2020/TT-BGDDT
ngay 04/9/2020 ciia Bo truong Bo GD&DPT vé viéc ban hanh Quy dinh danh gia
hoc sinh tiéu hoc.

Két thiic hoc ky I, cac truong da hoan thanh viéc danh gia hoc sinh va bao
c4o cu thé trén co so dir liéu nganh.

* Két qua chat lwong gido duc hoc sinh 16p 4,5

- Két qua vé hoc tdp

2 Chuyén dé cap thanh phd: “Day hoc mén Tiéng Viét 6p 3 theo CTGDPT 2018 — TH Nguyén
Du;

8 Chuyén dé cap quan: “Day hoc mén Tiéng Anh, Tin hoc 3 theo Chwong trinh GDPT 2018” —
TH Quén Trit, TH Nam Ha; “Day hoc Toan, Tiéng Viét 3 theo Chuwong trinh GDPT 2018 — TH
— TH Tran Thanh Ngo, Ngoc Son;

* Chuyén dé cap cum truong: “Day hoc theo Chuong trinh GDPT 2018 mén Tléng Viét 1, Toan
3” — TH Kim Péng, Ly Tu Trong;, “Vdin dung phwong phdp va hinh thicc 16 chirc day hoc phat
trién ning lyc hoc sinh trong mén Todn 2, Tiéng Viét 3 theo Chwong trinh GDPT 2018 — TH
Pdng Hoa, Nguyén Du.



. . . Chua hoan
. Hoan thanh tot Hoan thanh .
) Si so thanh
Moén hoc . .
) hoc sinh , So SO
S6lugng | Tylé Ty 1€ Ty 1€
luong luong
Toan 4707 2072 | 44.0% 2444 | 51.9% 191 | 4.1%
Tiéng Vit 4707 2316 | 49.2% 2335 | 49.6% 56| 1.2%
Am nhac 4707 3040 | 64.6% 1667 | 35.4% 0| 0.0%
My thuat 4707 2960 | 62.9% 1747 | 37.1% 0| 0.0%
GDTC 4707 3634 | 77.2% 1073 | 22.8% 0| 0.0%
bao duc 4707 3700 | 78.6% 1007 | 21.4% 0| 0.0%
Khoa hoc 4707 3250 | 69.0% 1449 | 30.8% 8| 0.2%
Lich st - Dia
li 4707 3044 | 64.7% 1653 | 35.1% 10| 0.2%
Ky thuat 4707 3414 | 72.5% 1293 | 27.5% 0| 0.0%
- Két qua vé néng lyc
Tong s6 HS B X
, Tot Dat Can co gang
tinh theo
Nang luc < o . .
thong ké i So So
< SO lugng | Ty 1€ Ty 1¢ Ty 1€
nang luc luong luwong
Tu phuc vy,
tu quan 4707 3924 | 83.4% 776 | 16.5% 71 0.1%
Hop tac 4707 3385 | 71.9% 1295 | 27.5% 27 | 0.6%
Tu hoc va giai
quyét van dé 4707 2742 | 58.3% 1898 | 40.3% 67| 1.4%
- Két qud vé pham chdt
Lz Tét bat Can c6 ging
. . Si so
Pham chat - p .
hoc sinh So So So
Ty 16 Ty 16 Ty 16
luong luong luong
Cham hoc, cham lam 4707 2971 | 63.1% 1699 | 36.1% 37| 0.8%
Ty tin, trach nhi¢m 4707 3395 | 72.1% 1305 | 27.7% 71 0.1%
Trung thuc, ky luét 4707 4262 | 90.5% 445 | 9.5% 0] 0.0%
Doan két, yéu thuong 4707 | 4468 | 94.9% | 239 | 5.1% 0| 0.0%

* Két qua chat lwgng gido duc hoc sinh 16p 1,2,3
- Két qua vé hoc tdp va hoat dong giao duc




. . . Chua hoan
. Hoan thanh tot Hoan thanh .
R Si so thanh
Mon hoc . p
) Hoc sinh , So So
Sé lugng | Ty lé Ty 1 Ty 1&
luong luong
Toan 5794 3682 | 63.5% 2033 | 35.1% 79| 1.4%
Tiéng Viét 5794 3780 | 65.2% 1956 | 33.8% 58 | 1.0%
Nghé AN 5794 4276 | 73.8% 1508 | 26.0% 10| 0.2%
thuat MT 5794 4187 | 72.3% | 1601 | 27.6% 6| 0.1%
GDTC 5794 4750 | 82.0% 1039 | 17.9% 5| 0.1%
Dao duc 5794 4854 | 83.8% 932 | 16.1% 8| 0.1%
Tu nhién
va xa hoi 5794 4523 | 78.1% 1260 | 21.7% 11| 0.2%
HDTN 5794 4649 | 80.2% 1137 | 19.6% 81| 0.1%
Tiéng Anh 5794 4053 | 70.0% 1718 | 29.7% 23| 0.4%
- Két qua vé néng lyc
Téng sb i i
3 Tot Pat Can c6 gang
HS tinh
Ning lwe cot 16i theo
, ) ) )
thong keé Ty 1é Ty 1é Ty 1&
5 luong luong lwong
nang lue
Tu chu va tu hoc 5794 | 4638 | 80.0% | 1122 | 19.4% 34 | 0.6%
Nang luc | Giao tiép va hop tac 5794 | 4685 | 80.9% | 1095 | 18.9% 14 | 0.2%
chung Giai quyét van dé va
sang tao 5794 | 4139 | 71.4% | 1627 | 28.1% 28 | 0.5%
Ngon ngir 5794 | 4530 | 78.2% | 1233 | 21.3% 31|0.5%
Tinh toan 5794 | 4354 | 75.1% | 1406 | 24.3% 34| 0.6%
Nang luc
dic th Khoa hoc 5794 | 4620 | 79.7% | 1162 | 20.1% 12 | 0.2%
ac thu :
Tham mi 5794 | 4762 | 82.2% | 1025 | 17.7% 710.1%
Theé chét 5794 | 5100 | 88.0% | 690 | 11.9% 410.1%
- Két qud vé pham chdt
2 B Si s6 Tét Dat Cén cb ging
Pham chat
Hoc sinh - . .
Sé Ty 1 Sé Tyle | S6 | Tyle




lugng luong luong
Yéu nude 5794 5624 | 97.1% 167 | 2.9% 3| 0.1%
Nhan i 5794 5578 | 96.3% 213 | 3.7% 3| 0.1%
Cham chi 5794 4576 | 79.0% 1209 | 20.9% 91 0.2%
Trung thyc 5794 5441 | 93.9% 348 | 6.0% 5| 0.1%
Trach nhiém 5794 4929 | 85.1% 859 | 14.8% 6| 0.1%

4. Day c4c mon tw chon, KNS, Tiéng Anh c6 yéu té ngudi nwéc ngoai
a. Day Tiéng Anh

Tiép tuc trién khai Chwong trinh mén Tiéng Anh ty chon 16p 1, 16p 2 dam
bao cac yéu cau duoc quy dinh trong CTGDPT 2018 va hudng dan cua Bo
GD&DT®.

T6 chtic day hoc mén Tiéng Anh bat budce cho hoc sinh 16p 3 dam bao cac
yéu cau duoc quy dinh trong CTGDPT 2018; chu dong c6 cac phuong an, kich ban
cu thé dé t6 chirc day hoc phu hop véi tinh hinh thuc té theo huéng din cua Bo
GD&DT®, S6 GD&DT.

Tiép tuc trién khai Chuong trinh Tiéng Anh tu chon theo CTGDPT 2006 va
Chuong trinh thi diém Tiéng Anh cip Tiéu hoc’ d6i v6i hoc sinh 16p 4 va 16p 5;
tang cuong to chtrc day Tiéng Anh 4 tiét/tuan cho hoc sinh 16p 4, 16p 5, sir dung
sach gido khoa (SGK) va tai liéu tham khao thyc hién theo quy dinh cua B0
GDDT?®,

Nam hoc 2022-2023, toan quan c6 10501 hoc sinh dat 100% dugc hoc
Tiéng Anh. Hau hét cac phong hoc déu dugc trang bi day du tivi (may chiéu) dugc
cai dat phan mém phuc vu cho viéc giang day Tiéng Anh trong nha trudng.

(Chi tiét cdc trieong tai Phuy luc 3)
b. Day hoc Tin hoc

Thuc hién Cong van 3539/BGDDT-GDTH ngay 19/8/2019 cua Bo Giao duc
va Pao tao vé viéc hudng dan to chac day hoc mén Tin hoc; PGD&PT chi dao
cac truong tiép tuc day manh to chac day hoc mén Tin hoc d6i vai khoi 4,5; t6
chtic cho hoc sinh khéi 1,2 1am quen véi tin hoc.

5 Cong van sb 681/BGDDT-GDTH ngay 04/3/2020 ciia Bo GDDT vé viée hudng dan td chirc day hoc mén tiéng
Anh ty chon 16p 1, 16p 2 theo chuong trinh GDPT 2018.

8 Cong vin s6 816/BGDDT-GDTH ngay 09/3/2022; Cong van s6 3539/BGDDT-GDTH ngay 19/8/2019; Cong vin
s6 681/BGDDT-GDTH ngay 04/3/3020.

7 Quyét dinh s6 3321/QD-BGDDT ngay 12/8/2010 ctia Bo truong Bo GDPT vé viéc ban hanh Chuong trinh thi
diém tiéng Anh tiéu hoc.

8 Cong van s6 4329/BGDDT-GDTH ngay 27/6/2013 vé viéc chin chinh viéc sir dung SGK tai liéu day hoc tiéng
Anh tiéu hoc.
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T6 chire day hoc moén Tin hoc bt bude cho hoc sinh 16p 3 dam bao cac yéu
cau dugc quy dinh trong CTGDPT 2018; chui dong sir dung doi ngii dé to chiic day
hoc phtt hop véi tinh hinh thuc té theo hudng din ctia Bo GD&DT

Niam hoc 2022-2023, toan quan c6 84% hoc sinh dugc hoc tin hoc® (ting
16,2% so véi nam hoc trudc); Cac phong Tin hoc déu duoc trang bi may tinh, c¢6
két ndi internet thuén tién cho hoc sinh hoc tap, tim hiéu kién thirc.

Viéc trién khai day tin hoc con gap nhiéu kho khan do thiéu rat nhiéu giéo
vién bién ché va mot sé trudng chwa du thiét bi, may tinh dé trién khai.

(Chi tiét cdc truong tai Phu luc 3)

c. Day Tiéng Anh c0 yéu té nguwoi nwéc ngoai

Trién khai trén tinh than ty nguyén caa hoc sinh va phu huynh hoc sinh,
dam bao cac diéu kién lién két theo huéng dan cua S& Gido duc va Dao tao.

Hién c¢6 11 truong dang trién khai day Tiéng Anh c6 yéu té nguoi nudc
ngoai vai 2 trung tdm da duoc cap phép hoat dong: 1a TT E.connect va TT Ngoai
ngir Hang Hai vai tong sb HS 8413 HS dat ti 16 80,1% so véi tong sb hoc sinh
toan quan.

5. Viéc thuc hién gido duc d6i véi tré khuyét tat, tré em cd hoan canh khoé khin.

Ngay tu dau nim Phong Giao duc va Pao tao da chi dao cac nha truong ra
soat, phan loai hoc sinh khuyét tat, xay dung ké hoach, c6 hd so theo ddi, danh gia
hoc sinh khuyét tat thuc hién theo Théng tu sd 22/2016/TT-BGDDT ngay
22/9/2016 B6 GD&DT va TT27/2020/TT-BGDDT ngay 04/9/2020. Cac trudng co
hoc sinh hoc hoa nhap 1ap ké hoach gido duc hoa nhap, 1ap hd so theo ddi hang
nam voi ting hoc sinh va c6 bai kiém tra, danh gia dinh ky riéng. Céc bai kiém
tra, danh gia hoc sinh khuyét tat luu lai trong hd so phd cip caa nha trudng.

6. Day hoc 2 buéi/ngay, cong tac ban tru

- S6 hoc sinh duoc hoc 2 budi/ngay 1a 5787/10501 em dat 55,1%, ting so
v6i nam hoc trudc 11,7% trong d6 100% hoc sinh 16p 1 duoc hoc 2 budi/ngay.

(Chi tiét cdc truong tai Phu luc 4)

- 12/12 trudng to chiac bép an ban tri véi 5501 hoc sinh dat 52% ting o Vi
nam hoc trudc 14 17,7%. Phong GD&PT di t6 chirc cac dot kiém tra cong tac ban
trd, két qua danh gia cac truong:

+ Pay du ho so theo quy dinh, dam bao tinh phép ly.

9 Khdi 1: 49,7%: Khdi 2: 58,8% , Khdi 3: 100%: Khdi 4: 100%: Khdi 5: 100%.
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+ Thuc pham c6 ngudn gbc rd rang, day du gidy to ching nhan an toan thuc
pham. Luu miu thtrc an theo quy dinh. Quan Iy bén trd céng khai, minh bach, dam
bao dinh dudng, khau phan theo thuc don Ajinomoto danh cho hoc sinh thanh phé
Hai Phong.

+ Co ban dam bao cac diéu kién vé co so vat chat phuc vu bén tri (bép an,
nguon nudc, phong an, phong ngu, ...), vé vé sinh, nhan vién,...

+ C6 02 trwong hop déng véi Cong ty cung cap suat an cho hoc sinh (TH
Ngoc Son, TH Lé Hong Phong)

7. Viée to chirc cac hoat dong tip thé, hoat dong ngoai gio chinh khoa,
cac hoat dong phat trién niing luc cho hoc sinh

100% cac truong to chac cho hoc sinh hat Québc ca vao I8 chao co dau thang.
Thuc hién né nép tap thé duc gitra gio. T6 chic tt cac hoat dong Doi va phong trao
thiéu nhi. C6 02 truong té chirc chuyén dé Doi cap Thanh phd'®; 01 truong t6 chic
chuyén dé Doi cap quan™.

Viéc t6 chic cac hoat dong tap thé, hoat dong gido duc ngoai gior 18n 16p, hoat
dong ngoai khoda chuyén manh sang huéng to chac cac hoat dong trai nghiém. Cac
hoat dong trai nghiém da duogc thuc hién: T6 chac Vi Tét Trung thu, hat Qudc ca tai
cdc dia chi do,...da tao diéu kién cho nhiéu hoc sinh dugc tham gia.

T6 chirc Giao luu Olympic Tiéng Anh cip quan. Cac em tham gia 4 ndi
dung: MC tai ning, Kiém tra ning luc, Gala festival, Rung chubng vang. Biéu
duong cac truong tham gia dat két qua cao nhu: TH Kim Pong, TH Lé Hong
Phong, TH Ngoc Son, TH Tran Thanh Ngo...

8. Cong tac kiém tra, danh gia

- Kiém tra toan dién 01 trudong®? kiém tra chuyén dé dugc 05 truong®, kiém
tra dot xuat 12 truong.

- Céc truong tiéu hoc da trién khai thuc hién day du, kip thoi cac nhiém vu
nam hoc 2022-2023 theo chi dao, huéng dan tai Cong vin s6 2751/SGDDT-
GDTH ngay 31/8/2022 ctia S& Giao duc va Pao tao Hai Phong.

III. PANH GIA VIEC TRIEN KHAI THU'C HIEN NHIEM VU
1. Thuén loi

Cac nha truong ludon nhan dugc sy quan tam dau tu cia UBND quan vé co 8O
vat chit, trang thiét bi day hoc co ban dap ing dugc cac nhiém vu gido duc.

10 Tryong TH Lé Hong Phong; TH Quan Trit;

1 Truong TH Quang Trung;

12 Kiém tra truong Tiéu hoc Nam Ha

1305 truong gdm: TH Quan Trit, Ly Ty Trong, Quang Trung, Ngoc Son, Kim Pong.



11

Cac trudong da 6n dinh nén nép ngay tir ddu nam hoc. Bién ché cac 16p, bb tri
gido vién giang day twong ddi phu ho va 6n dinh.

Hoat dong chuyén mén cia cac truong thuc hién thuong xuyén, nén nép. Co
ban céc trudong thyc hién nghiém tac quy ché chuyén mén theo quy dinh.

Cong tac boi dudng doi ngili duge quan tam va da c6 mot sb giai phap moi,
tich cuec.

2. Khé khan

S6 hoc sinh ting manh Song sd 16p hoc duoc xay méi chua twong xting nén
nhiéu truong si ) 16p dong, ti 1€ hoc sinh hoc 2 buéi/ngéy thép.

Giao dinh bién hang nam chua sat vdi thyc t€ tai cac truong nén cOng tac sap
xep, bo tri do1 ngli gido vién thyc hién nhi€ém vu c6 nhiéu bat cap. Thi€éu mot so vi
tri nhan vién, chua co6 gido vién tin hoc nén ti 1€ hoc mon Tin hoc chua cao.

3. Nhirng han ché, ton tai

Viéc d6i méi phuong phap day hoc ctia mot sé gido vién chua rd nét. Van
dung cac PPDH méi ctia mot sd trudng chua thudng xuyén.

Viéc sir dung tai liéu giang day ciing nhu trang thiét bi ¢6 dung day hoc chwa
hiéu qua do str dung chua thudng xuyén, chua khai thac triét dé 6 dung trong gio
day. Cong tac thiét bi thu vién tai mot sb truong chua dugc quan tam thich dang
dan dén viéc bd tri sap xép trang thiét bi, phong d6 dung, thu vién con chua khoa
hoc, thiét bj &6 dung phuc vu cho giang day con nghéo nan.

IV. PHUONG HUGNG HQC KY II NAM HQC 2020-2021

1. Trién khai lwa chon sach giao khoa I6p 4 va bé sung danh muc sach
giao khoa lép 1,2,3 nam hoc 2023-2024

Phong GD&PT chi dao c4c co sé gido duc tiéu hoc to chac cho to chuyén
mén nghién ctu lya chon sach giéo khoa (SGK) 16p 4 theo quy dinh tai Thong tu sd
25/2020/TT-BGDDT ngay 26/8/2020 quy dinh vé viéc lya chon sach gido khoa
trong co so gido duc pho thong. Can cir lya chon tir cac nha truong, Phong GD&DT
tong hop danh muc SGK Iép 4 nam hoc 2023-2024 va c4c kién nghi diéu chinh, bo
sung danh muc SGK 16p 1,2,3 str dung cho nam hoc 2023-2024 do cac co s¢ giao
duc tiéu hoc dé xuat dé bao céo voi S& GD&DPT. Sau khi c6 két qua lva chon SGK
l6p 4 tir Ho1 dong cap thanh phd, nha truong ¢ trach nhiém cung cap kip thoi, day
dua théng tin vé sach gido khoa sir dung tai nha trudng dé hoc sinh va gia dinh hoc
sinh biét thuc hién mua sim, khdng ép budc hoc sinh mua tai liéu tham khao, dam
bao thuc hién nghiém tac Cong van sé 3401/BGDDT-GDTH ngay 04/9/2020 vé
viéc trang bi sach giéo khoa va tai liéu tham khao trong truong tiéu hoc.

2. Tham gia boi dudng ddi ngii gido vién
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Tiép tuc tham gia cac dot bdi dudng gido vién do B6 GD&DT, S¢ GD&PT t6
chuc, dac biét ddi véi gido vién day 16p 4 nam hoc 2023-2024.

Chu dong t6 chiic cho gido vién nghién ctu cac ban SGK 16p 4 d3 duoc Bo
GD&DT phé duyét, t6 chic hoi nghi cap trudng cho gido vién 16p 1,2,3 ndm hoc
2022-2023 dé téng hop Y kién bo sung vé cac ban SGK 16p 1,2,3.

Tham gia tap huan sir dung SGK 16p 4 do S& GD&PT phéi hop véi cac nha
Xuat ban to chic.

Tham gia Giao luu Viét chit dep cap tiéu hoc thanh phd dbi voi gido vién.

Tiép tuc chi dao cac trudng t6 chirc chuyén dé cac cap dé giao vién duoc hoc
hoi, nang cao tay nghé.

3. Thuc hién ban giao chat lweng gi4o duc cudi nim hoc
Thuc hién khen thuong hoc sinh thuc chat, dang quy dinh; tranh tdy tién, may
maoc, khen tran lan gay buc xdc cho cha me hoc sinh va du luan xa hoi.

4. Tiép tuc day manh cong tic truyén thong vé gido duc tiéu hoc

Néng cao hiéu quéa cong tac truyén thong vé to chirc thyc hién Chuong trinh
gido duc pho thong 2018 tai cac dia phuong, chit dong tham muu, diy manh cong
tac truyén thong vé giao duc va dao tao, tao su chuyén bién sau sic vé nhan thic va
hanh dong, sy dong thuan cua cac ting 10p nhan dan doi v4i su nghiép d6i méi gido
duc va dao tao, ddc biét viéc trién khai d6i méi chuong trinh, sach gido khoa gido
duc phé thong ma trong tam 1a thue hién ddi véi 16p 1,2,3 va cong tac chuan bi ddi
v6i 16p 4 tir nam hoc 2023-2024.

T chirc va dinh hudng truyén thong, tuyén truyén cac chi truong, chinh sach
méi vé gido duc va dao tao; chu dong xur 1y cac van dé truyén thong, nang cao viéc
phan tich va xur 1y thong tin, dap img yéu cau truyén thong cua Nganh. Tiép tuc
ting cudng truyén thong ndi bo, bao dam cac chu trwong ddi méi, quy dinh cua
Nganh dén duoc timg can bd, gido vién, nguoi lao dong trong cac cip quan 1y va
co s& giao duc; td chirc tap huin cho can bd chuyén trach truyén thong nham nang
cao k¥ niang phat ngdn va cung cap thong tin vé gido duc va dao tao.

Doi ngii nha gido, can bo quan 1y gido duc chu dong viét va dua tin, bai vé
cac hoat dong cuia Nganh, tip trung vao cac tin bai vé viéc trién khai thuc hién
Chuong trinh gido duc phd thong 2018 nhét 13 cac guong ngudi tbt, viée tét, cac
dién hinh tién tién ctia cap hoc dé khich 1¢ cac thay c6 gido, cac em hoc sinh phan
dAu, vuon 1én, tao stc lan toa sdu rong trong cong déng.

IV. KIEN NGHI PE XUAT

Pé nghi S& GD&PT co y kién voi cac co quan ban nganh lién quan trong
viéc giao chi tiéu dinh bién som dé dam bao c6 du gido vién, nhan vién trong thuc
hién nhiém vu.
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Pé xuat véi UBND quén can danh kinh phi dé xay dung, nang cap co sé vt
chét cho céc truong dé dap tmg yéu cau doi moi cia CTGDPT 2018.

Trén day 1a bao céo két qua hoc ki I va phuong huéng hoc ky II nim hoc
2022 - 2023 cua Phong Gido duc va Pao tao quan Kién An./.

Noi nhén: RUONG PHONG
- Phong GDTH -S¢ GD&DT (b/c);
- Cac truong Tiéu hoc;

- Luu: VT.
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