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KE tro^cH
KIEM TRA Nor B0 NAM HQC 2023 - 2024

Thyc hiQn Th6ng tu sO lglZO I l,rft-SCODT ngriy 05/1212013 cta BQ girio dsc vri Ddo

tao vE hud,ng din thanh tra chuyen ngenh trong linh vuc giiio ducl

'l'huc hi€n COng van s6 ZoO0lSGt>Ot-ftr ngity 151912021 c0a Sd (iirio dgc-Drio tqo

Hai Phong va humg din c6ng tdc ki€m tra n6i b6:

ThUc hion COng van sO Z+ZSISCOOt-ttr ngAy 08/9/2023 cta Sd Gieo duc-Dao qo

Hai Phong vi tridn khai nhiQm \ u thanh tra. kiim tra. tidp cdng din. giii quydr khi,,iu nai.

t6 crio vd phong ch6ng tham nhing nam hoc 2023-202.1;

'lruimg THP f 'l'i0n Ling xiy dgng k6 hoach kiim tra nQi bQ nim hoc 2023-2024 nhu

sau:

PHAN t

DaC Dl6M NHA rRU'ONG NAM HQC 2023-2024

r. cAN B0 euAN Li, crAo vrtN, NHAN vrtN
l. C6r b0 QL, gi6o vi6n, nhln vi0n

- T6ng s6 cdn bQ gido r i6n. nhAn vi0n: 80. trong do:

+ CUQL: 03

' Ci6o r i€n: 69. trong do: 67 bien chd. : HD I I l;

' Nhan \i6n: Ilien chi: .l: lloo dring 68: 3: I lqrp ding c6ng viic I:
- Trinh d6 dao tao cia CBQL- girio vi6n: 100% rt4t chuin tro l6n trong d6 c6 I I l hec si
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II. CO SO VAT CHAT

PHAN II
NQI DUNG KT HOACH

r. MUc DicH, Ytu cAu, NcuYtN Tic
l. Mqc tlich

- C6ng t6c kidm tra nQi bO truong hoc li mit ho4t dQng quan li thuqng xuyCn cta nha

truong. dap ung yiu cau cua qua kinh d6i moi qudn li gido dpc theo tinh than Nghi quyet

s6 29-NQ/IW ngey 04. I l/2013 cta Ban Chip hdnh I rung ucmg khoa XI vi ddi moi can

bdn. todn diQn girio duc ve dao tao

- Qua ki6m tra dd d6n d6c, thric diy ho4t d$ng day ve hac. n6ng cao hiQu lpc cr)a c6ng

tdc quan l)i: ctng c6 vd thiilt l{p trit tu. ki cuong truong hQc vA }'thic trdch nhiQm cua

m6i lhdnh vien. gop phiin ndng cao chdt lugng. hiQu qui ho4t dQng gi6o dqc nhd truong.

- Qua kidm tra, drinh giri dfng th1rc trang nhd trudng, chi ro nhtng uu, khuyEt diim cria

lung 16. ba phan. cd nhdn nhim cung c6 vd ning cao chir luqng doi ngi kidm tra cing nhu

dQi ngi nhd gido nhA truamB. gop phin chi d?o thgc hien t6t c6ng t6c d6i moi ki6m tra

ddnh gie. d{ii rnoi phuong phdp d4y hqc. tao su chu) Cn bi6n cq bdn vd rd chirc ho4r d$ng

d4y hqc.

- Ktit qud kirim tra le co sd girip Higu trudng ddnh gid. xdp lo4i cdng chric. vi€n ch&c.

xiip lo4i thi dua; la can cu d€ sap x€p. bd tri doi ng0 hqp l! nhim phet huy t6i da nang lFc

cria tung cdn b$. gido vidn. nh6n vi6n.
,,
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l. Yeu cau

- tliQu trurmg chi dqo ti6n hdnh c6ng tdc kidm tra nQi bO. tuan tht va thuc hiQn dring cric

quy dlnh cia phap luat vi quy ch6. qu1 dinh cda nginh tei Ditiu le truong'lrung hgc co

sri: l-rung hgc ph6 th6ng vi truong ph6 th6ng co nhi€u c6p hgc ban hdnh kdm theo 'l h6ng

ru s(i 32/2020rn'-BGDDl ngay l5/6/2020 cia BO rrudng Bg Gi6o dqc vi Dio t4o.

- Ban kidm tra nQi bQ cLia nhA tru&ng phdi thudng xuy0n thco ddi. xem xdt. ddnh gii

todn bri cac hogt dQng giao duc tlong phem vi noi b0 nhi trudng tren co so kidm tra doi

chidu r'6i cric quy djnh cria LuAl ci6o duc va cAc vnn bdn phrip quy. huqng din thUc hiQn

nhiQm vy cta Bd GDD'|. Sd GDDI'Hdi Phdng.

- C(rng tdc ki€m tra ngi b0 tAp rrung phrit hien. chan chinh nhtrng bieu hien chua t6l

nhim xdy dpng ntn n6p. ki curmg. trdch nhifm trong cdng tdc day vd hgc: gidi quyrit rtir

cdc don thu khidu nqi t6 c6o lndu co).

3. Nguy€n tic
- C6ng t6c ki6m tra nQi bO nhd truonB duqc rhyc hi$n tr€n nguydn tic: 'l'hi trurmg vta

ld chi th6 kidm tra (kiim tra ctip drdi theo chric ndng nhi(m v4 quan llt nhd nnic vi giio

duc)vialA O6i tuqng ki6m tra r'crilg khai h6a cdc hoqt ttQng, cac thing tin qua li nhA

tnrdng di Bon KTNB kiin tra).

- COng tric kidm tra phdi dAm bdo tinh chinh xric. kh6ch quan. hieu qud: phen 6nh d0nB

thuc trang vd d6i tugng ki€m tra. triinh dinh ki6n. c6 nd. lirm qua loa. hinh thtc: hogt d6ng

ki€m tra duqc td chuc thuong xuyen. kip thdi. dd1'dn.

rr. QUY TRiNH Td CrtlC rrtrU rRA NQr B0 NAM HQC 2023-2024

l. Tii chtc lgc luqng ki6m tra

l.l . l'hdnh l{p Ban ki6m tra nQi bQ nha trudng: I liQu trudng ra Quy6t dinh ki(n torin

Ban kiim tra nQi bQ nhrl truong nam hqc 202?-2023 tir thring 4/2022. trong dri hao gim

cric diing chi crin bQ, gi6o vi€n c6 ning IUc, kinh rghiem c6ng t6c; phan c6ng nhiqm vU cU

thd c6c thdnh vi€n.

L2. Ph6n c6ng nhiQm vu:

1"1 I lr.r r r'r ton Chri,c vq Nhi!rrr r u tluoc phin c6ng

I Ong Dinh QuanS rlodng Hieu ruung
Trudng ban. phq rrich

chung
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l Ong Ilham t)uc Sorrg I'h(i llilu trumrg
I'ho TB phu trdch KT

chuven mdn

Ong Nguy6n Viit I lung l'h(i lliCu tru(ng

I'ho I B phU triich KT

CSVC: HDNGLT- HN:

hoAt dong TN-l tN

.l Ba Nguyin I hi Thnl' Chtl tich CD
tJy vidn php rnich KT

QCDC

5 Bd Hodng'lhi Ngoc llich Ili lhu t)'l

tjy vien phu lr6ch kiem rra

c6ng t6c tuy€n truyin vd

gido duc hgc sinh

dng Ngur0n Vin Ung 'l-rutrng 
ban T I'ND

tll vi6n phq trach KT 3

c6ng khai: kidm tra thuc

hiQn nhi$m vu duqc giao

cia gido vi€n

7 Ong NguyEn Van 'l uydn
Td (ruong td Toen -
Van phdng

Uy vi€n, phu trdch ki€m tra

th[c hien nhiem vu du. c

giao cta giao vien

l{ tld Cao I-hi t-en
'l'6 ph6 t6 Torin Vin
phong

()
Bd Pham 'l hanh I Ioa

T6 truong t6 Van -

GDCD

l0 Bd Le 'I hi Il6ns Hoan la) t[rrong k] Srr-l)ia

ll Bd Dir Phutrns I-i6n (iiio \ i6n GD('l)

t1 Ong Ngul€n Vnn Minh
I O lruong to Hoa-

Sinh-CN

l



l: Ong I'hQm VIn QuC

't6 ph6. l(i ll6a-Sinh-
CN

t6 lld Ngu16n Thi Kirn Anh Gieo li6n CN (KTNN)

l1 i)ng NguyEn Vdn Qudn
Td trudng t6 t."""- fin-
CN

18 (^)ng l); Trong lrung
T6 ph6 td t.j - Tin-
CN

l9 Onq llham VIn Tuin
tri, truorg tO NN-TO-

QP

l0 Ong Nguy6n Vin Mdi TO phrt td NN-TD-QP

l ()ng l)han Xudn 'l'ic{p Ciriorieln ll)

lli I lorinp Thi Dur ln T0 phd tO 
'[oen- VIn

Phdng.

2i l)n Ngul.in 1'hi Hinh K[ to:ln

tJy vi€n. phq trdch nhifm

vll krem lra clta nhan vlen
ll Ilat Ph. lhi Phutrng Nhung Viin thrr

l5 tld Vn Thi Hang Nhiin riin r tr.1

g

4
't
t
;
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2. T6 chri.c quy trinh ki6m tra

2,1. Btttc l: Chudn b! kiim ta
Tty theo nQi dung, tinh chdt. mric d0 c0a timg dgt kiiim tra, HiCu ruong ra quy6t dinh

kidm tra bing van bAn. di,ng thoi thdng b6o cho d6i rugng duo. c ki6m tra bi6t trusc it nhit

02 ngey {lru kiim tra d6t xudt): niOm 1€t cdng khai lich. ngi dung kidm tra dd mgi nguoi

trong nhir truong duoc bi6t.

2.2, Butc 2: Tiln hdnh kiim trq

- Thu thAp th6ng tin. hd so li6n quan, ki6m tra cdc lo4i hii so:



- Kiem ra thgc te theo cac nQi dung trong quyet dinh ki€m tra (hoqt dgng su phgm cira

gieo vien. hoat dong c6ng vU coa crin bQ quan Iy va nhdn vi6n hdnh chinh, hoet dong hQc

Qp rOn luyen cta hqc sinh...)

- Irao ddi. lim rit nQi dung ki€m tra. 161 j ki6n phdn hiii cia nguoi dugc kiim tra.

- D6i chidu thdng tin l'ui chuin ddnh gid dd khing dinh ding. sai: nh{n xet. drinh giri.

xi lj nhtng thiiiu s6t. sai pham (n6u c6).

2,3, Btthc 3: Kit rhic kidm to
- Khi k6t rhtc ldrn vi(c voi ddi ruqng kidm tra. Ban kiim tra hoen thien hii ss. bi6u

mdu. bi€n bdn tung n$i dung ki6rn tra:'Iruong ti€u ban ki6m tra x6y dung bdo ciio k€t qud

cugc kidm tra.

- Cin cu brio cdo k6t qud kidm tra cua Ban ki6m tra. Hieu truong thdng bdo k6t quri

ki€m tra d6n d6i ruqng kidm tra t4i phiin hgp co quan gin nhit: chi d4o Ban KTNB tri

chuc theo ddi. cl6n d6c. ki6m tra kip tht i, sriu set viQc thuc hign ki6n nghi trong th6ng brio

ket qua krcm tra.

3. Luu trit h6 so ki6m tra

- lld so ki€m tra ndi b$ nim hgc cta nhd lruong. gdm:

+ Kii hoach KTNB nim hgc 2023 - 2024:

+ quyilt dinh thenh lap ban KTNB cta nim hqc. ph6n c6ng nhiQm vU ciic thanh vien

ban KINBI

' Quydr Ointr kidm tra cta Ilieu lruqng. cdc loai bi€n bdn ki6m tra. th6ng h6o k6t qud

ki6m tra. xri lj ki6n nghi sau kidm tral

+ 56 theo doi ti6n d0 ki6m tra cia HiCu truong - Truong ban KTNB. hii ss ki6m tra

nhiQm vu girio vi€n:

r Cec to?i tai Ii9u. bidu rniu li€n quan (n6u co;:

. 860 cdo ss k6t. tdng k€t c6ng t6c ki€m tra nOi bO truong hQc.

- Hti so kiiim tra nQi bO trucmg hac dugc luu trt diy dt tai Ban ki6m tra nQi bO truong

hec. van thu qua cic nam.

ur. Nor DUNG KrEM TRA NAM HQC 202!-2024

t. Kiim tra thpc hiQn mAt sii nhi€m v( iluf gioo cia BGH

a1 NQi dung:

- ViQc xiy dgng va thuc hiQn cric lo4i kd hoqch td chuc cdc ho4t dQng cua nhd trudng.

cia cdc bQ ph{n. (Kd hoach nam hoci lhAng. tuan. ...)
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- COng tec chinh tri tu tudng, tuy€n truydn. phti bidn. giao dqc phdp luAt. phdng ch6ng

bqo lyc hgc dudng. c6ng t6c truyan thOng gi6o dqc:

- C6ng tac quan ly nhd gi6o. nhdn vi6n. phrit tri6n dQi ng0:

- COng t6c qudn lj vd gi6o duc hgc sinh:

-C6ng tdc hrirnh chinh, tai chinh va tei sen cria nhe trudng;

-ViQc xdy dgng. sua chta. duy tu. co so v{t chir: qudn li thiil bi dey hgci

-ThFc hien chii dO chinh srich d6i vdi nhd gido va ngudi lao dong;

-ViQc thyc hifn quy ch6 dan ch[ trong truong hoc:

-Thr,rc hiQn c6ng t6c lhi dua, khen thudngi thgc hiQn cac cu$c v{n dQng:

-Thuc hiQn c6ng tdc phdng ch6ng tham nhingl

-Thyc hi€n ba c6ng khai trong nhe tru&ng:

-Thyc hifn cdng tdc ti6p dan. gidi quydr khi6u nai. t6 crio (n6u c6).

b1 Dii neng:

- Hd so cta tliQu trudng. cric PHT:

- Hd so vi hoat ddng cda linh d4o c6c t6 chtrc. dod,n th€ trong nhe trudrg:

- Hd so luu cria lnnh <lqo. hti so vd ho4t <lQng cta k6 totin, thti quy. vtrn thut

- Hii so luu crla vdn phong nha truong.

d Thdi hqn kiem t4 Kiem tra mot linhem hec.

2.Ki6m tra thqc hiQn nhifm vU atngc giso ct, gido vi0n

o. NQt dung *tem lra.

- Phim chdr chinh tri. dao duc. liii s6ng.

- Thgc hiQn nhi€m vu dugc giao:

+ ]'huc hi€n quy ch6 chuyEn m6n.

+ l'rinh dO chuyen m6n vd nghiQp vu su ph4m;

+ K6t qua vd ch6t lugng c6ng t6c gieng day:

+ .l'ham 
gia cong tac khec (cdng t6c cht nhiem, ...)

- Kidm ra vi thgc hien quy dinh day thcm. hgc thcm:6n thi TNTHPT; thu, chi. ...

b. Ddi nqng kiin tra:

- Hii so girio vi6n (heo quy <linh tr6n phin mim qurin lli hd so);

- Ds gid;

- Chit luqng b0 m6n (kirp gi6ng d4y)1 k6t qua thi (t6t nghiQp, thi hqc sinh gioi. ..)

c. Thdi hqn kiim trar mgt lin/ntrm hqc,

7
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3. Kl6m tra thgc hifn nhiem vU duqc giao cta nhin vi0n

a. NQi dung kidm rra.

- Ki6m tra viQc xdy dung ki! ho4ch cta ce nhan trong nam hoc dd thuc hi€n nhiem vu

duo. c giao.

- Kidm tra thpc hiQn thoi gian. gid giic. quy chi ldm vigc cria nhAn vi€n:

- Ki6m tra thuc hiQn chtc trrich. nhiQm vU dugc giaoi

- Kidm tra thgc hiQn su ph6i hqp vdi cdc b$ phfn li€n quan;

- Ki6m tra thyc hiQn cac nhiem vU kh6c theo sU phan c6ng cta HiCu trudng;

b. Dili urqng kiim rra:

- Hd so- s6 s{ch cta c6 nhdn

- Thoi han thfc hi€n nhiQm vu theo k6 hoqch. quy dinh;

- Thgc t6 c6ng tric.

c.Thdi hqn kiAn ta:
- t{6 so. s6 srich: Ki6m tra mQt lin/ndm hgc.

- Ki6m tra thudng xuy€n.

4, Ki6m tra hogt dQng cia t6, nh6m chryGn m6n.

a.NQi dung kiim ta.

- COng tiic qudn lj cia t(i truqng. nh6m truong:

- Hd ss cua td. nhom chuydn mdn (theo quy dinh tr€n phin mBm quAn U), ....

- Kidm tra chit lugng girimg day crla nhom chuy€n m6n. kii qud thi (Tiil nghiep. thi

chon HSG c6c loai. ...):

- Ni n€p sinh ho4t chuy€n m6n:

- C6ng tdc btii dudng chuydn mdn:

- COng tAc chi dAo phong tdo hQc tAp cia hQc sinh;

b- Dot luqng krcm lra:

- Hd so. s6 srich cria t6. nh6m chuy€n m6n;

- Kiit quri chdt lugng gidng dgy bQ m6n: k6t qud tham gia cric cu$c rhit c6c hoat d$ng.

- Kidm tra k6t qui tham gia cec hoet dOnB khdc cia cac thenh vi6n rrong td, nh6m.

c. Thdi han kiim tra:

- Mgt lin /nlm hqc:

- Thoi di6m: Gitra kj1 I vd k! ll (m6i hAc ki kiiim ra 50% s6 t6, nh6m chuyen m6n).

E



5. Ki6m tra hogt ttQng cna bQ ph{n hinh chinh (k6 to{n, rhu vien, thi6t bi, vIn

thu vt y t6).

a. NQt alung ktem lra:

- Ki6m tra cdng tdc mua sim, bdo qudn. su dpng thi6t bi day hgc:

- Kidm tra c6ng t6c thu vien (xey dgng k6 hogch cdng tdc: sip x6p. b6 tri. vq sinh: sri

luqng. ch6t luqng......)

- Ki€m tra cdng t6c k6 toan: K6 hoqch x6y dgng, tgo ngudn ngdn sdch cta don vi: cdc

khodn thu ngan sdch. thu ho4t dQng. ....

- Kidm tra c6ng tiic quin lj vd st dgng tdi sdn:

- Ki6m tra cdng tdc c0a van thu. hAnh chinh;

- Kidm ra c6ng tric y t6 trudng hqc.

b. Dot ltqng krcm lra;

- Hd so, s6 s6ch quy <linhl

- Thuc 16

c.Thdi han kiim ta:
- Kidm tra theo ki! hosch. dlnh kj mQt linhlm hgc:

- K5t hgp kii3m tra thudng xuy6n

6. Ki6m tra vi(c thgc hiQn d6 xuit,lqa chqn SGK nim hec 2024-2025

a. Nii tlung kiim tra: Kidm tra vidc tri€n khai thgc hiQn di xudr. lra chen (ga'm SGK

ldp 12 (vd 10, I I nriu c6) nim hqc 2024-2025

b. Dot luqng ktem lrq;

- Ban GiriLrn hiiul

- I o, nhom chuyen moni

-Gi6o viEn

c.Thdi hgn kiim trq: Thdi didm kidm ra: Sau khi Sd CD-D I co van ban chi dao. nhe

truong lncn knar;

lv. Kt HoAcH THor GiAN KIEM TRA

(
;,

Thdi
gian

NQi tlung
ki6nr tra

Oi5i tuqng
ki6m tra

Hinh thric
kidnr tra

Ngudi
ki6m tra

Thing
9t2t23

'I'uiin 
?

LKidm tra viec xey dung. sfa chia.
du) tu. co so v6t ch6t: quan ly thi61 bi

dav hoc:

- 116 so. s6

s6ch: Bi6n

ban di nghi

Kiem tra hd

su. so sacn

Ban

KTNB
phdn

9



2. Ki€m tra c6ng tiic mua sam. bdo

qurin. sri dung thi6r bi dal hqc:

3. Ki6m tra cdng riic qudn lj vii sri

dung tei siin.

mua s5tll. c0ng thco

QD

1'h:lng
10t2023
-l'udn 

I

l. Ki6m tra vi€c x6y dtmg cric loai k6

hoach td chtrc ciic hoat d6ng cta nhd

truirng.
2. Ki€m tra vigc xd1'dpng kd hoach

cta td nhom CM.

- lli€u
truong:
- Pho HiQu

trumg
- lo truong.
nhom trudng;

-Tu kiem

tra:

-Kiam tra

chuy€n di

llan
K]'NB
phdn

c6ng theo

QD

'I uin 2

- Kidm ra c6ng tdc quiin lj nhd gido.

nh6n vidn. phiir trien doi ngi:
- Kiim tra cdng tiic chinh tri tu tu(hg.
tu)cn lru)en. pho biin. gido duc phep

lu{t. phong ch6ng bqo luc hgc duong.
cdng tdc truyin th6ng gido duc:

- Kitm tra c(ing tiic quin li r a giiio

duc hoc sinh:
- Kieln tra cong (dc thu-chi qu! Dodn.

ll6i ltanh ni€n

- lti":u
tru(ing.

- I'>ho I liCu

tru(nlg

-T[ kiem
tra:

- Kidm tra

chur 6n di

Ban

KTNB
phdn

c6nB thco

Qn

I uan -i

- Ki€m ra cdng tdc henh chinh. tdi

chinh va tdi sdn cria nhd truong:
-Ki6m tra viQc xdy dpng. sta chBa.

du1 tu. co sti vrit chit: qurn l)' rhi6t bi
dq1'hsc:
-Kidrn tra thuc hien ch6 dO chinh siich

d6i vdi nha gido vi ngudi lao dQng:

- I Iidu

tru(Il8:
- l,h6 r rieu

trrrting I)T
- Kt toiin.

- TLr ki€nr

tra:
- Krcrn lra

chuy0n di

Ban

KT'NB

ph6n

c6ng theo

Qn

Thdng
t I t2023

lir6n I

l. Ki6m tra hoat d6ng crla t6. nhom

chuy6n nr6n:

- H6 sq cia t6. nh6m chuy€n m6n.
- N6 ntlp sinh ho4t chuyEn m6n;
2. Kidm tra thgc hiQn nhi€m vr,r <lu(r
giao cria giiio vien:
- Thuc hifn quy ch6 chuydn m6n.
- 'l rinh dQ chuy6n m6n vd nghi€p vu
su ph4m;

- K6r qud vi chdt luqng c6ng tdc gidng
d?y:

50% t6. nhonr

vri girio vi6n
duqc ki6rn tra

Ban

K]'NB
phrin

c6ng thco

QD

luinl KiCm tra thgc hifn nhifm vq duuc Nhiin r iern - tld so. s6 llan

l0

-H6 so. s6

siich:

-Du gid



giao cira nhen vi0n:
- Kiim tra vigc x6y dyng k6 hoach cr)a

cd nhdn trong nAm hoc dC lhuc hiCn

nhi€m vu duqrc giao.

- Kidm tra thyc hiQn thoi gian. gio
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