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PHiN II
NOt DUNG KT HOACH

I. MUc DicH, YTU CAU, NGUYTN TAc

l. Mgc dich

- C6ng tric ki6m tra noi bO truong hac td mQt ho4t dQng qudn ly thuong xuyen cia nhd

trLrong. dip ung y€u ciu cta qud trinh d6i moi qudn li gido duc theo tinh rhin Nghiquy6t

'ri:s-I,lQ 
t W ngal 04 ll,20l3 cua Ban Ch6p hdnh frung Lrrmg khda xt vi aoi moi can

bdn. toin dien giiio duc ve ddo tAo

- Qua ki6m tra d6 d6n diic, thtc ddry hoet d0ng day vA hgc, ndng cao hiQu lgc cia c6ng

tric quin lyl cring c6 vd thi6t lap trAt tg, k! cuong trudng hAc ve y thric tr6ch nhiQm cria

rndi thdnh vien. g6p phin n6ng cao ch6t lugng, hiQu qui ho4t dQng gi6o dgc nhri trudng.

- Qua kidm tra, drinh gi6 ding thuc trang nha trudng, chi rd nh&ng uu, k}uy6t didm cta

trmg t6. hO phan. ce nhdn nhim cung c6 vi n6ng cao chit luqng dQi ngn ki6m tra cing nhu

rlgi ngfl nhd gieo nhe tru]ng, g6p phin chi dao thuc hien t6t c6ng t6c drii mdi ki6m tra

ddnh gi6. d6i moi phuong phep dqy hgc. t4o sg chuydn bi6n co brin v€ t6 chuc hogt dQng

diry hgc.

- K6t qud kicrn tra li co so giirp liieu ruon8 ddLnh gie. x6p logi c6ng chuc. vi6n chuc.

x6p lo4i thi tlua: li can cu dti sip x6p. b6 tri dQi ngn hqp lf nhim phet huy t6i da nang luc

cta tiing c6n bQ, gi6o viOn, nh6n vi€n.
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2. YGu cAu

- Hieu truong chi dao tiiin hdnh c6ng t6c kiem tra noi bO, tuan tht va thuc hien dfing cac

quy dinh cta phrip ludt vd quy ch6, quy dinh cta ngirnh tai Diiu le truong Trung hqc co

so: Trung hec phri th6ng va truong phd th6ng co nhiiu cip hqc ban hdnh kdm theo l-h6ng

tu si5 32lz0zo,rtT-sGDDT ngdy l5/6/2020 cUa B0 truong B0 Giao duc ve Dao qo.

- Ban ki6m ra n$i bO cia nha audng phei thuonS xuyen theo d6i. xem xdt. denh gia

toin bQ c6c hogt dQng girio dqc trong ph4m vi nQi bO nhd truong tr€n co sd kidm tra tldi

chiilu vtii cric quy dinh cta Lu6t Ci6o dqc vd ci4c vtrn ban ph6p quy, hud'ng dan thuc hi€n

nhiem vU cia B0 CDDT, Sd GDET Hai Phdng.

- C6ng tac ki6m tra ngi bO t{p trung phrit hiQn. chin chinh nh[ng bidu hiQn chua t6t

nhim xdy dung nin ntip. ki cuonB. ttach nhiQm trong c6ng tric dgy vd hgc; gidi qu16t tiit

cdc dtrn rhu khi6u nai t6 c6o (ndu co).

3. NguyOn tic
- COng t6c kidm tra nQi bO nha truong dugc th{c hien trCn nguy€n tic: 'l'ht trudng vLa

li chi th6 kidm tra ftiim tra cdp &roi theo chtic ndng nhi(m vu quan lj'nha ntoc vi gido

dltc) vta ld d6i tugng kiim ta 1c6ng khei hdq cac hoqt <long, cdc th(ing tin qudn ly nhd

rnrdng di Ban KTN B kiim tra) .

- C6ng tric ki6m tra phdi ddm bdo tinh chinh x6c, khrich quan. hiQu quri: phdn 6nh dfng

thqc treng vA d6i tugng ki€m tra, fanh dinh kitin. cd nd. ldm qua loa. hinh thuc; hoat dQng

kidm tra dugc td chuc thudng xuyCn. kip thoi. da) di.

ll. QUy TRINH T6 csrlC rcrn rRA NQr B0 NAM HQC 2023-2024

l. T6 chric lqc luqng ki5m tra

I .1. Thdnh lap Ban ki,im tra nQi bS nhe rudng: HiQu rrudng ra Quy6t dlnh kiQn rodn

Ban kidm tra n$i b$ nhd trudng nam hqc 2022-2023 rtr thdng 4/2022. rrong do bao gdm

cric ddng chi crin bQ, girio vi€n c6 ning lgc, kinh nghiQm c6ng tiic; phrin cdng nhi6m vu cr,r

th6 ctic thanh vi6n.

1.2. Phen c6ng nhiem vU:

TT H9 rir t6n Chfc yI Nhi(m vu ilug'c phiin c6ng

Ong Dinh Quang Hoang Ili€u trutine
Trudng ban, phu trech

chung
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Ong Phqm Duc Song Pho tlifu truong
Pho TB phu trich KT

chuyen mdn

Ong Nguy6n Vi€t Ilung Pho Hieu trurmg

Pho TB phu trrich KT

CSVC: HDNGLT- - HN:

ho?t ddng 'fN-l lN

J Bd Nguy€n Thi Thny Chu tich CI)
Uy vi€n phq trich KT

QCDC

Bd Hodng Thi Nggc Bich Bi thu I).1'

Uy vi€n phq trdch ki6m tra

c6ng tiic tuyen rruyan vi
gido duc hqc sinh

Ong Nguy6n Van [Ing Trudng ban TTND

tjv vi6n phu trrich KT 3

cdng khai: ki€m tra thuc

hiQn nhiQm vu dugc giao

cta gido vi6n

1 Ong Nguy6n Van Tuydn
T6 truong t6 Toan -
Vdn phdng

[J1, vi6n. phu tr6ch kiem tra

thgc hiQn nhiQm vu duqc

giao cta girio vi0n

8 Ilii ('ao l'hi Lcn
T6 phO t6 torin - Van
phong

9 Bd ['h4m Thanh Hoa
T0 trudng t6 Van -

GDCD

I() Be Le Thi Hdng Hoan Tti truqng t6 St-Dia

ll Be D6 Phugng Li6n Gi6o viin GDCD

l.t Ong Nguy6n Vin Minh
16 trurvng tii H6a-

Sinh-CN

"l



l5 Ong Pham Van Qui:
TO ph6, t6 H6a-Sinh-

CN

l6 lln NguyEn Thi Kim Anh Gido vi€n CN (KTNN)

l'7 (ing Ngur in Virn Qudn
t6 mong tO Li--fln-
CN

ll{ Ong D6 Trong'l rung
16 ph6 16 I-j Iin-
CN

l9 Ong Ph4m Van TuAn
TO truon.q td NN-TD-

QP

t0 ()ng Neurcin Vrtn Mii 16 pho t6 NN-.ll)-QP

2t Ong Phan Xudn Ti6p Girio vi€n TD

lki I lodng l hi l)u1'0n
T6 ph6 t6 To6n- van
Phong.

23 llir Nguydn 
.l'hi 

Hinh Kd todn

Uy vi6n. phu trrich nhi€m

vu litcm lra cua nhcn \'ren
l-l Bi Ph. Thi Phuong Nhung VAn thu

25 llti Vi Thi I ltlng Nhan vien y te

a
il
.$

2. T6 chri,c quy rrinh ki6m tra

2.1, Bmtc l: Chudn bi *idn bo

TUy theo nQi dung, tinh chdt, muc dO cta rirng dor ki6m tra. Hieu trudng ra quydr dinh

ki6m ra bing vnn brin, tt6ng thdi thdng bdo cho d6i tugng dugc ki6m ra biiit truOc it nhir
02 ngay (tru ki6m tra dQt xu6t): ni€m y6t c6ng khai lich, nQi dung ki6m tra d€ mgi nguoi

trong nhd trudng dugc bi6t.

2.2. Budc 2: Tiin hdnh kiin tro
- l hu rhap rh6ng tin. hd so li€n quan, kidm tra ciic loai h6 so:
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- Kidm tra thyc t6 theo cdc ngi dung trong quy6t dinh kidm tra (hoa1 dQng su ph4m cia

gieo vien, hoat d$ng c6ng vp cta c6n b0 quin I! vd nhdn vi6n hdnh chinh, ho4t ttQng hQc

tlp r€n luyQn cia hgc sinh...)

- Trao d6i, ldm 16 nQi dung ki6m tra. ldy j kiiin phan hdi cta ngudi tlugc kidm tra.

- OOi ctridu thdng tin vdi chuin tldnh gid tli khing tlinh dring. sai; nh{n xdt. drinh gi6.

xi l1i nhrng thi6u sdt, sai ph4m (n6u c6).

2.3. Buhc 3: Kh thic kidm ho

- Khi k6t th'ic lim vigc voi dai tuong kidm tra. Ban kidm tra hodn rhi€n h6 so. bi6u

miu. bi6n bdn rung nSi dung kiim tra: Trudng tiiu ban ki6m tra xriy dung brio cdo k6t qui

cuQc kidm ra.

- Cin cu biio crio kiit qud kidrn tra cta Ban kidm tra. HiCu trudng thdng biio ket qua

kidm tra d6n dtli tuong ki6m tra t4i phi€n hgp co quan gin nh6r: chi d4o Ban KTNB 16

chuc theo d0i, ddn d5c, ki6m tra kip thoi. seu set vigc thgc hiQn ki6n nghi trong th6ng beo

k6t qud kidm tra.

3. Lru tril h6 sa ki6m tra

- Hd ss kidm tra nQi bO nem hqc cria nhd trudng. g6m:

+ K6 hoach KTNB nam hoc 2023 - 2024:

+ Quydt dinh thdnn l{p ban KTNB cia nem hQc, phan c6ng nhiQm vu c6c thdnh viCn

ban KTNBI

+ Quy6r ttinh ki6m tra c0a HiCu trudng. c6c loei bien ban kir3m ta, thdng brio k6t qun

kiiim ra, xri lj kidn nghj sau kidm tra:

+ Sd theo ddi tiiin tlO ki6m tra cta HiCu trudng - Trudng ban KTNB, h6 so kidm tra

nhiQm vq girio vi€n:

+ C6c loai lei li€u. biilu miu li€n quan 1n6u c61;

+ Brio c6o so k6t. t6ng kiit c6ng tdc ki6m tra nOi bO trudng hac.

- Hd so kidm tra n$i bO truong hqc dugc luu tr[ day dU tai Ban kidm tra nQi bO truong

hQc, van thu qua cdc nam.

III. NOI DUNG CONG TAC KIIM TRA NAM HQC 2023.2024

t. KiAm fia ,hqc hiCn m,t si nham vlt itulc giao cia BGH

a) Nii dung:

- ViQc x6y dung va thuc hien cric loai k6 ho+ch t6 chtic c6c hoat dong cia nha trudng'

cta cdc b0 phdn. (K6 ho4ch nam hgc: thang. tuin. )
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- COng t6c chinh tri tu tudng, tuyen truyAn, phii biiin, gi6o duc phrip lu4t, phdng ch6ng

bqo lgc hgc duong. cdng t6c truy.n th6ng gitio dqc:

- Cdng tdc quan lj nhi girio. nhdn vien. phat tri6n doi ngi;

- C6ng tAc quAn ly vd gido duc hqc sinh:

-Cdng tric hdnh chinh, tdi chinh ve tdi san cia nha trudng;

-ViQc xiy dgng, sria chta. duy tu, co sd vft ch6t: qudn ly thiit bi day hqc;

-Thuc hien ch6 dO chinh sich d6i voi nhi gi6o vd ngudi lao tl$ng;

-viec thuc hien quy ch6 dan chri trong trudng hQci

-Thpc hign c6ng t6c thi dua. khen thudngi thBc hien cdc cuoc v{n dqngl

-Thuc hien cOng Uc phdng ch6ng tham nhung;

-Thgc hiQn ba c6ng khai trong nha trudng;

-Thuc hiQn cdng tdc tiiip ddn, gini quyiir khi6u nai, tii crio (niiu c6).

b) Dot ltaong-

- H6 so cta HiCu trudng, cric PHT;

- Hd so vd hoqt d$ng c[a lenh dqo cdc td chric. dodn thd trong nhd trudng:

- H6 so luu cta l6nh dao, hti so vd hoat d$ng cta kii todn, tht quy, vtrn thu;

- H6 so luu cUa van phong nha truong.

<) Thdi hqn *iin tra; Kidm tra m lAn/nam hoc.

2.Ki6m trr thuc hietr nhiem vu atuqc giro cia gi{o viGn

a- NQt dung llem lfq-

- Phim chdt chinh tri. dao dric, l6i siing.

- ThUc hi$n nhi€m vU dugc giao:

+ Thuc hiQn quy ch6 chuy€n mdn.

+ 'l rinh <10 chuy€n m6n vi nghiQp vq su pham;

+ K6t qud vi ch6t luqng cdng tAc gidng d4y:

+ Tham gia cong tiic kh6c (c6ng lic chri nhiQm, ...)

- Ki6m tra v6 thuc hien quy dinh day thCm. hAc lh6m:6n thi TNTHpT: thu. chi. ...

o. uot tuqnq ktem lrd;

- tl6 so girio vi6n (theo quy tlinh tr€n phin m6m quin lj h6 so);

- Dt! gid:

- Chdt lugog bg m6n (ldp ginng day); ktit qun thi (tiir nghifp. rhi hqc sinh gioi. ...)
c'. Thdi hsn kiim tra.. mQt lan/nam hQc.
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3. Ki6m tra thqc hiin nhigm vp ituqc giao cta nhin vi€n

a. NQi dung kiim tra.

- Ki6m ta viQc x6y dung k6 ho4ch cta cd nhAn trong nem hqc d.i thuc hien nhiQm vu

dugc giao.

- Kidm ta thuc hi6n thoi gian. gid gi6c. quy ch6 lim vigc cta nh6n vi6n:

- Kir:m ta thgc hiQn chrrc tdch, nhiem vq dugc giao;

- Ki6m ta thsc hipn sg phiii hqp vdi c6c b0 phin lidn quan;

- Kiiim tra thgc hi€n cec nhiQm vU khAc theo sg phin c6ng cia HiQu trutmg:

b. Ddi htqng kiim tra:

- HO SO- SO SaCh Clla CA nhan

- Thoi han thgc hiQn nhifm vu theo kd hoAch. quy dinh:

- Thgc t6 cdng t6c.

c.Thdi hqn kiin tra:

- Hd so. s6 srich: Ki6m tra mgt lin/nam hgc.

- Ki6m tra thuong xuy€n,

4. Ki6m tra bott along cia t6, rh6m chuyGn m6n,

o.N$i dung kiAm ta.
- C6ng tdc quiin lj cua tti trudng. nhom trudng:

- Hd so cria t6, nh6m chuyen mdn (thco quy dinh tr€n phin mim qudn lf). ....

- Kidm tra chir luqng gidng dgy cia nh6m chuy€n mdn. k6t qua thi (Tiit nghifp. thi

chon USG cac loai, ...);

- Ni ntip sinh ho4t chuy€n m6n;

- COng tdc bOi dudng chuyCn m6n;

- COng tdc chi deo phong treo hqc $p cta hec sinh;

b. D6i tuqng kiim tra:

- Hd so, sd srich cta t6. nh6m chuy€n m6n;

- K6t qua chdt lugng giAng day b0 m6n; k6t qud tham gia cdc cuQc thi; cric ho6t d$ng

- Kiiim ra k6t qui tham gia c6c ho4t dQng kh6c cta c6c thinh vi€n trong td, nhom.

c. Thdi hqn kiAn ta:
- MOt lin /ndm hqc;

- Thdi di6m: Gita k, I va k, ll (m6i hac k! kidm tra 50% siir tii, oh6m chuydn mdnl'

8



5. Ki6m tra hott .tong cia bQ ph$n hlah chinh G6 to{n, thu vien, thi6t bi, vnn

thu YA y t6).

o. Net clung krcm lra:

- Kidm tra cdng t6c mua sim. bdo qudn. su dgng thi6t bi dgy hgc:

- Kidm tra c6ng tric thu vifn (xdy dung k6 hoqch cdng tticl sip xiip. Uii tri. vQ sinh: sd

lugng, chit luqng, ..... )

- Kidm ra c6ng tric k6 todn: K6 ho4ch x6y dyng, tgo ngudn ngdn siich cda don v!: ciic

khodur thu ngdn s6ch. thu hoel dong, ....

- Ki6m tra c6ng tdc quin l1| vd sti dpng trii sdn:

- Ki6m tra cdng tic cta vdn thu, hanh chinh;

- Kidm tra c6ng tdc y ti: trudng hac.

b. Edi urqng kiim tra:

- H6 so, s6 sdch quy dinh:

- Thuc t6

c.Thdi hqn kiem ta:
- Kiim tra theo kd hoech. dinh ky mQr lin/nim hgc:

- K6t hgp kitim tra thudng xuy€n

6. Kidm tra viQc thgc hiQn ild xuCt,lqa chgn SGK ntrm hqc 202+2025

a. Nl,i dung kiim tra: Kidm tra viQc tri6n khai thuc hien dd xudt, lga chgn (gtim SCK

lop 12(va 10, ll n6u c6) nlm hsc 2024-2025

b. tuii twng kiAm ta:
- Ban Giem hieu;

-T6. nhom chuy€n mdn:

-Girio vi6n

c. Thdi hqn kiin tra: Thdi diiim ki6m ra: Sau khi Sd CD-DT c6 vin bdn chi dao. nhd

trusng tnen khat:

IV. LICH THLTC HIEN KITM TRA cU THI

\

/.

I

Thdi
gian

NQi du ng

ki6m trn

Lgc luqng
kidm tra

D6i tuong
ki6m tra

Ghi chri
(diau

chinh)

'Ih:ing L Kiem tra vifc xi1, dmg, sta llan K INB -116so,s0



9t2023

Iuin l
chira. duy tu. co sd vet chdt: quan

ly rhiir bi day hQc:

2. Ki6m tra c6ng tac mua sim.
bio qudn, srl dqng thii:t bi d?y hgc:
3. Ki6m tra c6ng tec quan ly ve

st dung Gi sdn.

phen c6ng

theo QD

siich: Bi6n

brin di nghi
mua sam. ..

'l hnng

Itt/2023
I uiin I

l. Kidm tra viQc xaJ- dgng cec

loai k€ hoach t6 chuc cric hoat
dQng cta nhri truong.
2. Ki6m tra viQc x6y dgng k6

hoach cta t6 nh6m CM.

Ban KTNB
phan c6ng

thco QD

- Hieu

truong:
- Pho HiQu

truong
- I o tru(mg.

nh6m tnrirng;

I urin 2

- Kidm ra c6ng tric qudn Iyi nhri
girio. nh6n vi6n. phdt rri6n d6i ngi:
- Kidm ra cdng rdc chinh rri tu
tuong. tuy6n truyAn. phii bi6n. gieo

dUc phAp ludt. phong ch6ng bao

luc hpc duong. cdng tric truyin
$6ng girio dqcr

- Ki6m tra c6ng tdc quen li ve
giiio duc hoc sinh:

- Kidm tra c6ng t6c thu-chi qui
Doin. Hdi Thanh ni6n

Ban K fNB
phan cdng

lheo QD

- Hi€u

truong,
- Pho HiQu

truong

I urin -l

- Ki€m tra cdng tdc hdnh chinh. tAi

chinh vri tii sin cta nhi truong:
-Ki€m tra vifc xay d|Ing. sria chta.
duy tu. co so v{t ch6t: qudn l1i

thidt bi day hgc:

-Ki6m tra rhtlc hien ch6 dO chinh

sach dor vor nha gtao va nguol lao

d0ng;

Ban KTNB
phrin c6ng

thco QD

- HiQu

truong:
- Pho HiQu

trusng P f
- Kd torln.

Thing
I I t2023

luin I

l. Ki6m tra ho4t dQng cta t6.

nhom chuyen mdn:

- Hd so cta t6, nh6m chuy€n m6n.

- Ni n6p sinh hoet chuy€n mdn:

2. Ki6m tra thuc hien rrhiQm lg
duo_ c giao cia giiio vi6n:

- I hlrc hlgn quy cne cnuyen mon,

- Trinh dO chuydn m6n vd nghiQp

llan KTNB
phin cring

lhco Ql)

50o/o t0.

nh6m vd giiio
vien dugc

ki6m tra

l0



vu su ph4m;

- K6t qui vA chdt luqng c6ng tdc

gidng dqy:

'I-uin 
2

Kiem tra thgc hi$n nhi€m vq dugc
giao cta nhan viCn:

- Ki6m tra viQc x6y dung k6 hoach

cda cii nhen trong ndm hgc dd thgc

hiQn nhigm vq dugc giao.

- Ki6m tra thgc hiQn thdi gian, gid
gi6c. quy chi ldm viQc crha nhdn

vi€n;

-Ki6m ra thgc hiQn chuc triich.

nhi6m vu dugc giao;

- Ki6m tra thgc hiQn su phiii hqp

voi c6c b0 phAn li6n quan:

- Kidm tra thgc hiQn ciic nhiQm lrr
khiic theo su phiin c6ng cia Hi€u

truong;

Ban K]'NB
phln cdng

theo Ql)

Nhdn vi6n

hinh chinh

Thring
1212023
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- Ki€m tra rhuc hien quy chd den
chu trong trudng hqc:
- Kiim lra ba c6ng khai trong nhii
trutmg:
- Ki6m tra thgc hiQn cOng tdc
phong ch6ng tham nhtng:
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nhi,m chuyen m6n:

- I 16 so cta t6. nh6m chuy€n mdn.

- Nd n6p sinh ho4t chuydn mdn;

2. Kidm tra thgc hien nhigm vu
dugc giao cira girio vi6n:
- l huc hiQn quy ch6 chuy€n rndn.
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KiEm tra vifc di xu6t. lrra chqn

SGK nem hoc 2024-2025
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- Ban Ciiim
hreu. lo
nh6m CM va

Gi6o vi€n

v. ro cHut rHr/c HIEN

Lanh dao cec b0 phin, tii chuc. dod,n th6 vd todn bO CBVC nha truong cen cu kd

ho4ch kiim tra noi b6 d0 t6 chuc triin khai cdng tdc: trong qua trinh thFc hiQn. n€u co

r uong mic cin bdo cdo tryc ti6p Hieu truong dc kip thoi giii quy6t.r.
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- Ban Cinm hieu (dd chi dao)r
- Cdc TTCM (dc t/h);
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