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NAivr HQC 2022 - 2023

Thsc hiQn c6ng v6n s6 2746:SGDDT - GDMN ngey 3ll8l2o22 v6 viQc

hudng dfln thUc hiqn nhiem vU GDMN ndm hgc 2022 - 2023 cua Scv Gi6o dpc vd

Edo tpo Hii phong; Ke ho4ch tO tOlru<H- UBND ngey 2010912022 ciaUBND

huyQn An Ducrng u6 Cot g tlc giito dr,rc vlr ddo tpo ndm hoc 2022 - 2023:

Cdn cir c6ng v6n s6 115/PGDDT - GDMN ngey UDl2o2zvii viQc hucrng

ddn thyc hien nhigm vU ndm hqc ndm hqc 2022 - 2023;

C6n cir vdo k6t qui thr,rc hiQn nhiqm vU hqc kj' I ndm hqc 2022-2023trudn9

,nAm non An Ducrng b6o c6o so ki5t hqc ki'I nhu sau:

rHAN MQr: BAo cAo riNH HiNn rHUC HIPN NHIEM vU HQC rV I NAtvt

HQC 2022 - 2023;

f. XOt qufr tl4t dugc

1. COng trtc thum mmt vd xfuy dyng vdn ban chi itgo cua tlia phltong.

Nhd trubng ldm td trinh tham muu v6i circ cdp lSnh d4o xin chir trucrng vAn

dqng ung hO tlri trg d6 sria chfra co s0 vpt ch6t (To trinh sA nl,nfr-MNAD ngdy

nrctZOZZ vA viQc vQn clQng tiri trg de sua chira ccv sd vpt ch6t ndm hoc 2022 '
2023; Quy6t dinh s6 |43IQD-MNAD ngdy lgl8l2o22 vd viQc thenh lpp t6 vpn

dQng ti6p nhpn tdi tro nim hgc 2022 - 2023).

2. Thq.rc hiQn cdc cuQc v|n ctQng vd phong trdo thi ctuu

* CuQc vbn itQng hgc thp vd tdm theo tw twhng, ttgo etitc, phong cdch Hi
Chi Minh

- IOO% c6n bQ gi5o vi6n, nh6n vi6n, tich cgc hgc tpp vd ldm theo tu tu0ng,

dpo dirc, phong cdchH6 Chi Minh, rdn luy6n tu c6ch dpo dirc nhd gi6o, c6 tinh

thdn tr6ch nhiQm cao trong c6ng viQc chdm s6c nu6i du6ng vd giSo dpc tr6, y6u

thucrng, c6ng bing, t6n trqng tr6.
* CuQc vQn itQng "Hui khing", "CuQc vQn itQng m6i thfry cO gido ld mQt

tiim gwong ctgo iltTc t7.r hgc vd sttng tgo"
- tO1% c5n b0 gi6o vi6n, nhdn vi6n tich cyc hgc tdp trau d6i chuy6n m6n

nghiQp vu, n6ng cao trinh d0 ddo tpo. Tich cgc nghien ctiu, kh6ng ngtmg s6ng t?o

trong c6ng viQc, hodn thdnh 
"u6t 

s8c mgi nhiQm vp duoc giao. Kh6ng c6 gi6o

--
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vi6n vi pham dpo dric nhd gi5o, vi phpm nherrg itiAu gi6o vi6n kh6ng clugc ldm.* Ki* qufi thqc hipn phong rrdo thi itua: " xdy dvns trwdng hgc thfrn
thiQn hgc sinh tfch cqrc,,

Nhd trudng khdng ngirng chi tIo, b6 sung c6c di6u kiQn ccr s0 vpt ch6t, tpo m6i
trudng trong vd ngodi lop tl6m b6o chri clA ndm hgc: ,, xdy dung trudrng mAm non
Xanh - An todn - Th6n thiQn", d6p ring y0u cAu o6i moi phucrng ph6p theo quan rti6m
gi6o dpc ldy trd ldm trung t6m.

- Gi6o vi6n tich cfc suu tAm, thi6t kti nhi6u dd choi, nQi dung choi phong
phri, tpo co hQi cho tr6 hopt dQng, ddng thoi x6y dwrg mdi quan tem-gEn ri, m#
thiQn giaa cdc d6i tuqng trong nhi trucrng, nhim narg ,uo .t 6t lugng thgc hiQn
phong trio.

* Phong trdo thi itua ,,Hai tdf,
Nhd trucnrg ph6i hqp v6i td chric cdng dodn, ct6ng vi6n vd t6 chric cho

cBc\n\rv ddng ky vd tham gia c6c dqt thi dua do ngdnh hgc vd nhd trucmg t6
chric.

- 100% cBc\ar-v d,ng ky danh hiQu thi dua c6c c6p, vd c6c cuQc v{n
clong' 100% cBc\fi\ry ddng ki d6 tdi sdng kii5n vd tham gia cdcphong trdo thi
dua.

-u^ ,^^,?Ifo 
lorp dri di6u kiQn vd MTGD : 3fi4 rop xtip loai xu6t s6c; r yr4 top

xep loal tot.
- To chric cdc hopt d0ng chdo mtng 40 ndm ngdy Nhd girio viQt Nam20n1.
+ Thi ti6t day gi6i chdo mtng ngdy Nhd gi6o ViQt Nam zyltl:30131 Gvd1r thi trong d6 xrip loai Gi6i tdzv/3o _b33o/o;{i5p roai ,rhu;;;;;" = 2,7yo.+ Thi c6 nu6i gi6i: 10/10 dc tham gia; xtip loai t,6t 6/10 dc :60yo;X6p loaikh6: 4/10= 40yo.
+ ch6m mdi trucrng gi6o dgc khu vpc kh6m phri CS c6y, con % l<h6ithamgia: X6p lopi ttit 3/3 kh6i =1ooyo.
S.pttdt trtOn mgng tudg qry m6 t ums l,ryp; O t? huy @ng trd.*' s6 tr6 dd huy dQng ra truong, l6p mam-non ( Tinh chtr.noi kh6c hocnhdvd cdc co s6 GDMNngodi c6ng lpp) 

----- \ -..{r vs ur\

tru6c. 
- Tdng s5 tr6 d6n trucrng, lqp rit s72 chdu T6ng 49 ch[uso ctng rcj, ndm

+ chriu nhd tr6: 96/229 ch6r1 dqt 4t,6yo T6ng 2,6 soctng kj,ndm tru6c.+ Mau gi6o: 476/516 chrru dqt92,4 o/oT6ng 3,7 so ctng kj,ndm tru6c.:) Trong d6 tr6 hqc t4i trucrng cdng t6p n +sa ch6u. Nheir. g2 ch6u; MAugiito 416 ch6u.

- cdng tdc tham mru trong viQc quy hoqch phdt *riin trudng r6p, ddnh qui
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dih va dd.u ru xdy th€m phdng hgc, phdng chac ndng cho gido duc mdm non;
Nhi tru&ng dd ldm t& trinh b6o cilo Ldnh dpo Phong girio dpc vd tham muu

v6i Ldnh dao dia phucrng quy hoach ph6t tri6n trudng top vd m6 r6ng quy d6t b6n
nhi v5n h6a thi tr6n cfi cho truong. Tham muu UBND ttri trAn vd phdng gido duc
vd Ddo tao huy6n An Ducrng dc xu6t HDND - trBND huyQn vd nhu .Au *o r6ng
qu! cl6t, x6y dpg phdng hoc phdng chric n6ng cho nhd trucrng.

HQi d6ng nh6n d6n huyQn dd ban hdnh Nghi quy6t so t ooNe-HDND ngdy
30 th6ng 9 ndm 2022 v6 viQc ph6 duyQt chtr trucrng dAu tu dp 6n X6y nhd lcrp hgc
vd phdng chirc ndng 3 tAng trucrng mAm non An Ducrng; vd Nghf qryc, ,o
101/}{Q- HDND.ngdy 30 thangg ndm2022 vA vi6c phe duyQt chrj t*"g oA.r rg
dg 6n XAy nhd btip vd cdc c6ng trinh phu tro trudng mAm non'An Ducrng;

- I{hrry€n trhich phat tuiin GDMN theo huong xd h1i hoa ddp ung nhu cou nr ruong
cilatrd; phdt tri€n co sd gro.o du, *d*r* tathuc d.q.t quy churin.

Tr6n dia ban c6 I nh6m 16 top mau gi6o dQc lap tu thgc Hqa My dd du-o.c cap ph6p
Nhd trucrng tham muu v6i dia phucrng thdnh lpp dodn ki6m tra tu v5n girip Ao a'C

46* hopt dQng co hi6u qu6, hdng th6ng ki6m tra ddnhgid ket qua theo qui ilinh
ac.no trs chuyCn m6n cho nh6m. rong16 lAn ki6m t u1a03 6; c6 bi6n b6n cu
th6 sau m5i Aqt ki6m tra.

4. cfing cii, nang cao chiit lwqvrg ph6 cry GDMN cho trd em ndm tu6i
-.1 ,( \

- 'l'ong s6 tr6 di6u tra tr6n dia bdn: 17I chilu. Tre 5 tuoi ra lop ld l7l dqt
100%.

+ T16 5 tu6i hoc tai trudng c6ng lQp ld 166 chdu.Trong d6 tr6 trong dia bdn
Ld146 eh5u, tr6 noi khdc hoc nhd ld20 chdu.

+ Trd 5 tu6i hgc trudrng MN Sao Mai 17 chdutrong d6 tr6 trong dia bdn ld
10 ch6u, tr6 noi khrlc hoc nhd ld7 ch6u.

+ T16 5 tu6i tr6n dia bdn An Ducrng hoc nhd noi kh6c le 15 ch6u
rO Oicu hdnh cdng t6c ph6 cpp ph6i ktlt nqp chdt ch6 voi c6c t6 circtrulng

hoc tren dia bdn tham muu ban chi dao voi citc ban ngdnh dodn th6 cria tfri tr,5n OE
tuydn truydn vd thuc hi6n di6u tra toi trmg hQ gia dinh chinh x6c th6ng nn6t so
HCu diAu tra, huy dQng.

- VC d6i ngU:

+ 56 gi6o vi6n day lcrp 5 tu6i 9 d6ng chi.
Trong d6 trinh d6 chuyCn m6n: Eai hoc 9l9dc: l00o/o.
+ l00yo gi6o vi6n 5 tu6i dugc hucrng cnc a9 theo quy dinh hipn hdnh.
- VA co so vQt chdt:
+ Phdng hgc: C6 dri phong hgc cho tr6 5 tu6i , dhmbao I 00o/o tr6 5 tu6i hoc

2 bui:ilngity.
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+ DO dtng thitSt bl day hgc: Trang bi day dtr c5c dii dirng, ttriOt Ui dpy hqc

toi ttricu cho ie 5 tu6i theo th6ng tu o2l2ol0lTT- BGDDT vir Thong tu

34l2Ot3lTT- BGDDT, vir Th6ng tu 4712020/TT-BGDDT.

5. Thqrc hiQn cdc gidi phup nang cuo chfrt lwwtg vd hiau qurt hogt it1og chdm

sdc, gitio dltc trd

ire c6ng tdc dam bdo an todn tuy€t aai vi th€ chdt vd tinh thin cho trd

g6i audng n6ng cao nh{n thirc, tr6ch nhiQm cta c6n bQ qu6n ly, 9\6o vi6n,

nhdn vi6n, tuyen ,*G" v6i c6c bQc cha m9 tr6 trong cdng t6c dim b6o an toirn

cho tr6. X6y dpg m6i trucyng gi6o duc ,oXanh - An tolrn - Than thiQn" than thiQn,

d6m b6o m6i trulng " Choi mlr hgc - Un. bing choi", d6m b6o an todn tuyQt d6i

vC ttr6 ch6t vd tinh th6n cho tr6.

Thlrc hiqn t6t c6c quy dinh tai Th6ng tu s6 L3I2}LO/TT-BGDDT ngdy

l5l4l20l0ctra BQ tru&ng BQ Gi6o dr'rc vdr Ddo tpo Quy dinh vo xdy dung trucrng

hgcantodn,phongtrfuihtainqnthucrngtichtrongcos0GDMN'

Thucrng xuyon rd so6t, ki6m tra di6u kiQn co sO vpt chdt, lr;ang thi6t bi' do

dtng, d6 chcyi, kip thoi ph6t hiQn, kh6c phUc nhimg y6u tO nguy co gdy m6t an toirn

oo oam b6o an toan cho tr6 khi tham gia clc hopt dQng t4i trucrng, 16p'

Ri so5t, hQ th6ng lpi todn bQ ducrng day diQn tai citc lcrp vd c6c b0 phfln' ch[t'

la bot cdnh c;,y thdp,thucrng *ryo'tu bdsua chta dO dtrng dd-choi' chc thi€t'bi do

J,:n* d0 choi t orrg vi ngodi lcrp hqc AC aam b6o an todn tuyQt d6i cho tre'

+ K€t qua: looohtr6 dugc b6o d6m an todn tuyQt d6i va c6 th6 ch6t va tinh

thAn.

b) Ndng cao chtit lueng c6ng tdc nu6i dadng vd chdm s6c sac khoe

* C0ng t6c vQ sinh, phdng ch6ng dlch bQnh'

- Nhe trudng dd c6p nh4tid tri6n khai thgc hiQn c6c vdn b6n chi dao ctra

cdc cdpvA cOng t5c phdng dich dtin l0O% CBG\AIV trong nhir trucvng kip thdi'

niau ou;au 
tu kinh phi mua s6m trang bi c6c diau kiQn phuc vp cho c6ng t6c vQ

sinh, phdng dlch benh nhu: Xe d|'y rdc co nip dQy' . ).

-DoingflCBGVNVthuchiQnnghiCmt.uccilcquydinhv6vesinhd6ding
dd choi, vQ sinh phdng nh6m, thgc hiQn nghi6m tirc hiQu quh c1c gicr vQ sinh thgc

hdnh cho tr6

Ldm t6t c6ng t6c tuy6n truy}n, ptrOi t<Ct hqp v6i php huynh trong viQc

chdm s6c sirc kho6, phdng ch6ng dich bQnh cho tr6'

- Tdng cuhng c6c biQn ph6p chi dpo thuc.hiQn c6ng tdcvd sinh an tolrn thlrc

,-tL,^^ +-^..ft-LA +-,rivn c, tdno crrivno c6ns t5c ki6m tra gi6m s6t'
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*. C6ng tic chlm s6c nu6i dudng.
- Td chfc t6t vi6c ch6m s6c vO sinh sric kho6 vd nu6i dudng circ ch6u tai

trudng, dic biet ld v0 sinh phdng nh6m, d6 dung dd choi, vd sinh cd nh6n trong
viQc phdng ch6ng dich b6nh cho tr6.

- Bd sung c6c diAu kiQn phpc vp dn ngtr cria tr6 theo hu6ng hi6n dai.
- T[ng cu]ng c6ng t6c ki6m tra vi6c thuc hi6n b6o d6m an todn cho tr6.
- Tdng mric ti6n 6n cria tr6 16n Z3.}}}dltrdlngiry. QuAn li,t}ttieu chuAn vd

kh6u phAn 5n ctra tr6, chi dao thuc hi6n t6t vi6c tri6n khai thuc hi6n " Bira dn hqp
ly" trong nhd truhng, tdng cudrng b6 sung cdc thuc phAm giAu du&n g chdt vd cdc
ch6 phAm ttr sfia vdo thuc dcrn hdng ngey cho trd.

- f6t hqrp v6i trpm y t6 trong dia bdn kh6m sric kho6 vdr thuc hi6n chucrng
trinh phdng ch6ng suy dinh dudng vd dich bpnh cho tr6.

+ K€t qud: SO tre hgc b6n tni ld 520 chdutrong d6 tr6 hoc tai trudng
c6ng lpp vd 498 chdu T16 hoc tai Nh6m tr6 l6p MGDL Hqa My ld:22 ch6u.

- SO tre dugc theo d6i bi6u d6 ld 520 ch6u. Trong d6 :

+ Ch6u m6u gi6o Ld 430
+ Ch6u nhd tr6 la 90 chdu.

-i A- TOng sd tr6 dugc cdn do tai truong: 5201520: l00o/o
+ VC cdn n{ng: KCnh binh thuon g: 5091520 : 97,9Yo; KCnh cao hcrn gl52}

ch6u : l,7oh; Kdnh SDD nhg cdn: 21520:0,4Yo .

+ vc chi6u cao: KCnh binh thudng: 5121520 : 98,5oh; K6nh cao hcrn
2l520chtu:0,4Yo; Th6p citi: 61520: l,lo/o.

+ Cdn n{ngl Chi6u cao: KCnh binh thuong: 5091520 : 97 ,8Yo; Thtra c6n:
51520:0,9; b6o phl:61520 ch6u : l,lYo,

- 100% nh6m lcrp c6 dir thi6t bi qupt, didu hda, binh n6ng lanh d6m b6o
tho6ng mdt vA mta hd, dm 6p vd mira d6ng.

Nhd trucrng tiep tuc cring c6 c6c di6u kiQn, n6ng cao chdt lugng thuc hi6n
chuy6n dd "Nang cao ch6t lugng gi6o duc vQ sinh, chdm s6c sirc khoe vd dim b6o
an todn cho tr6 trong c5c co so gi6o dpc mAm non"; IOO% nh6m lop thuc hi6n t6t
chuy6n d€; C6ng tdc y t6 nhd trucrng d6m b6o dAy dir c6c di6u ki6n vd thuc hi6n t6t
quy dfnh tpi Th6ng tu 1i6n tich s6 l3l20l6lTTLT- BYT-BGDDT ngdy 121512016

r. r ). ^quy dfnh ve c6ng tdc y tC trudng hgc.

c) Ndng cao chdt laqn7 thuc hi€n chwong trinh gido duc *i* non; Xdy
7.:

fumg tradng mdm non ldy trd ldm trung tdm.
*. Ndng cao chAt bqng thac hi6n chaong trinh.

- XAy dtmg tOt t<6 hoach chi dao thyc hi6n, k6 ho4ch b6i du6ng gi6o vi6n
phu hnp vdi tinh hinh nhd trulng. Chi dao t6 chuy6n m6n xdy dpng KHGD dAm
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bho cdc mpc ti6u cOt tOi theo sg chi dpo cria S0 GD&DT.

- Titlp tuc ddu tu vA co sd v4t chAt vd di6u kiQn thpc hiQn chucrng trinh.

- Tdng cudng c6ng t6c b6i dudng chuy6n m6n bing nhiAu hinh thfc: Ph6t

huy vai trd cria dQi ngfi kh6i trucrng.

- Chil d6ng x6y dpg phucrng 5n thgc hiQn CTGD mAm non ti6n ti6n, tdng

culng c6cho4t d6ng UOi auOng chuy6n m6n, chi d4o tri6n khai thlrc hiQn phucrng

ph6p gi6o dpc mAm non ti6n ti6n Steam vd thpc hiQn chuy6n dO "Xdy dUng

trubng mAm non 16y tr6 ldm trung tdm"

- EAy mpnh viQc chuy6n d6i s5, n6ng cao chdt lug,ng img dr,Ing CNTT trong

c6ng t6c q.dltnlli vd t6 chric c6c ho?t dong ch6m s6c gi6o dpc tr6:

+ T6ng cudng c5c ho*t d6ng tuy6n truydn ptrOi hqp v6i php huynh hgc sinh

qua nh6m Zab dA ndmbdttinh hinh sirc kh6e cua tr6 cfing nhu phtii hqp hucrng

dfln pH c6ch CSGD tr6 tpi nhd. T6 chric cho PHHS tham gia phi6u khAo s6t

online, tham gia hinh thirc binh chqn qua hQ thfing Zalo nhom PH cua 16p.

+ t11yo c1cloptuy6n truyAn, cung c6p tdi liQu gi6o dr,rc tr6 theo chir dd cho

phr,r huynh ph6i h.t-p day trdtqinhd qua str dpng qu6t md QR'

- lO0% circ l6p thUc hiQn gi6i phSp s6ng tpo: "Ddy mpnh c6ng t6c chuy6n

aoi so nhSm ndng cao ch6t lugng c6ng t6c quin li, t6 chirc c6c hopt dQng gi6o

dgc tr6 trong trucmg -A- non". img dpng c5c phAn m6- trong t6 chirc ho?t dQng

ttu" o:T;:g 
culng c6ng t6c kiem tra d6nh gi6 rttkinh nghiQm cho gi6o vi6n

trong qu5 trinh thUc hien' 
- pfrOi k6t hqp chflt che v6i php huynh v]r c5c ban ngdnh dodn ttr6 lam tOt

cOng tirc vQndQng ti6p nnpn tdi trg, viQn trg dO tang cudng co sd vQt chltt TTB

gi6o dpc cho c5c 16P.

- TiCp tpc nflng cao chdt lugng xdy dpg vir tO chric c6c hopt dQng theo

quan di6m gi6o duc ldy tr€,ldm trung t6m giai dopn 2021-2026".
* Kdt qud:

- l4l141crp x6y drmg MTGD phong phir, trang tri hdi hda, dim b6o nOi

dung choi da d?ng, co ldng gh6p phuong ph6p giSo dpc Steam trong cdc g6c chcvi'e 
- rot qra J6- urcp: 3lt4 Lopxtip lopi xuSt sic; lrll4lop xep loai tdt.

- chatluqng thr;c hiQn chucrng trinh l4ll4lcrp x6p loai t6t.

*. Thurc htQn chuYOn di:
- Tiap tuc ch[ dgo thwc hiQn chuyan di "xdy d+ms tradng xdy dryng trudng

*d.* non liiy trd ldm trung tdm" giai doqn 2021 - 2026;

+ Nhd trubng x6y dpg t c t oact tritin khai thuc hiQn chuyen d6 " XAy

dwng trudng mAm *" ray tr6ldm trung tdm giai doan 2021 - 2026" vd tritln khai

d6:n lO0% CBG\AIV trong todn trulng.
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+ Ti6p tpc dAu tu kinh phf sria chfra, cAi t4o, mua sim d6 dung thi6t bi cho
chuydn d6.

+ Titip tpc chi dao thr,rc hicn: N6ng cao chdt lugng x6y dpg KHGD, x6y
dwrg MTGD vi t6 chirc c6c HECSGD tr6 theo quan di6m gi6o dlrc l6y tr6 ldm
trung t6m, thi6t t<6 tO chric cdc hoat itQng tao co h6i cho tr6 dugc tr6i nghi6m
kh6m ph6.

- Titip tqc xdy dwg tOt kC hopch ctng c6 thlrc hi6n chuy6n dA 'Ndng cao ch6t
lucrng gi6o dpc ph6t tri6n vdn d6ng cho tr6 trong trucrng mA* non" vd tri6n khai t6i
todn b6 gi6o vi6n, nh6n vi6n.

^.L- Ti6p tuc mua sim b6 sung d6 dung thi6t bi phuc vu chuy6n d6 cho c6c 16p vd
c6c b6 phfln.

:> K6t qu6 d5nh gi6 vi6c thgc hign chuy6n OO tan t:8l31GV xtip loai xu6t sic;
23131dc xi5p loai tdt.

*. C6ng tdc giito duc cho tr6 khuy6t tQt hoc hda nh6p;

rcA% CB,GV dugc b6i duong th6o ludn nhdn di6n tr6 c6 nhu cAu d5c bi6t,
x6c dfnh n6ng lgc cria tr6 thdng qua mQt rO barrg ki6m, phrlt hidn nhfing trucnrg
hqp tr6 chfm ph6t tri6n, ph6i hqp v6i PHHS c6 biQn ph6p gi6o dpc tdc d6ng kip
thdi"

* TO chftc cho trd ldm quen ngogi ngir:
Ndm hqc 2022 - 2023 nhd truong ph6i hqrp v6i Trung tdm ngoai ngfr eu6c

tti Cnau A fnai Binh Ducrng d6 mo lcrp t6 chric cho tr6 rnau gilio ldm quen v6i
ti6ng anh.

- Nhe trudrng <15ldm h6 so trinh dA xuAt Phong GiSo dqc ph6 duyQt, xin chri
trucrng dti mo lcrp tO chfrc cho tr6 LeTA tpi truong.

:> K6t qu6: Dd co 230 php huynh c6 con trong dg tu6i m6u gi6o cling ky
cho con tham gia hoc LQTA. Dg ki6n k6 hoach sE dpy EeMo cho tr6 vdo tu6n
4ll2 vddpy chfnh thric bit dAu tu thdng 0U2023.

6. Ting cudng rl6u tu ccr s& v$t chit, thi6t bi GDMN; tl6y m4nh x6y dgng
trudmg mit non d4t chuAn Quiic gia vir c6ng tric ki6m tlinh ch6tlugnrg GDMN

- Ban gi6nr hi6u nhd trulng tich cgc ldm t6t c6ng tdc thammuu t6i cdc c6p
l6nh dao illa phucrng vd thgc hi6n c6ng tdc vgn dQng tdi tro, chi tqo co sd vat ch6t
theo chuyon dc "xdy dung trulng mA- non l6y tr6 ldm trung tdm,,; X6y dpg
trudng mA* non 'oXanh - An todn - ThAn thi6n" vd phong trlro ,,X6y dung trulng
hoc than thiQn, hoc sinh tich cuc"; Thgc hiQn gi6i ph6p s6ng tpo ,,Ddy manh c6ng
t6c chuyiin d6i sO ntram n6ng cao ch6t luong c6ng tdc quhn Iy, t6 chric cdc hopt
d0ng gi6o duc tr6 trong trudrng mAm non"

*. Xiy drlng co s& v$t ch6t.
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- Nhe trudng ldm t6t c6ng t6c tham muu v6i Phdng GD&ET, UBND thi tr6n

An Ducrng, HDND -UBND huyQn An Ducvng mo rgng qu! ddt vd dAu tu xay

dung co s0 vlg" chdtcho nhd trulng.' i, rct qui: HDND huyQn dd ban henh Nghl qryt5t so .tooAtQ-HDND 
vd

Nghi quy6t ,O f Of A.TQ - HDND ngey 30 thang 9 n6m 2022 vO chtr trucrng dAu tu

dg 6n x6y nhd 3 tAng 16p hgc, phong chric ndng vd xdy b6p dn, c6ng trinh php trg

trucrng mAm non An Ducrng.

- Nhe trudng dd cei t4o khu vui choi, lim nhlr s6ch ngodi trdi khu vuln c6

tich. Chitao lai vuln rau cta nhd trudng'
*. Trang bi dO dirng, dd chcri, ttri6t bi d4y hqc'

- c6ng ttrc quhnly mua s6m, b6o quan vd sri dung thi6t bl, dd dung, d6 choi dugc

thgc hiQn dirng quY dinh;

+ Ttr dAu n6m hqc nhd trucrng ti6n hdnh rd so6t bing bi6n ban tqi 100% nh6m

lcrp vd c6c b6 phan oc ticm k0 s6 d6 dung vd trang thict bi.

+ Xdy d*ng k6 hopch, dAu tu mua rSr.t day du d6 dung ttangthi6t bi dti choi cho

c6c loptheo danh muc quy dinh tai th6ng tu s6 02 vitThong tu 34 cua BGD&DT(

va, bi, hqp nh6t ro otnreHN-BGDDT ngdy z3r3l2ot5, th6ng tu s6 47l2o2olTT-

BGDDT).
+ Hoc k1, I ndm hqc 2022-2023 nhd trulng dd tranebi 12 bdn m5y vi tinh

cho t2l6p, mua m6i 5 cdy mdy tinh, ndng c6p 7 c|ty m1y tfnh, bO sung dAy dri do

dtng, trungthiet bi phUc vp viQc chdm s6c gi6o dpc tr6 cho c6c b0 phan, cdclop'

+ HiQn tohn trudng c6 t6ng sO tg m6y vi tinh, 1 6 m6y in trong do s0 tai

cdcloplitmiry tinh 12 chi6c, m6y in 12 (tOO%lop d6u c6 m5y vi tinh, m6y in)'

100% h9 th6ng m6y tinh dugc tc6t nOi mang Intemet'

+ rc}% cSclop,cSc b0 phan thuc hiqn hiQu qu6 viqc b6o quin, khai th6c sit

dUng dii dung thitit bi CSGD tr6 trong nhir trubng vlr kho hqc 1i9u gi6o dpc cria

huyQn vd thdnh Ph6.
- C6ng tac t<i6m dinh ch6t lugng gi6o d*c xdy dlmg trucrng mAm non dat

chuAn qu6c gia.

+ Nhe trudng dd kiqn tolrn nhdn sg, vd xdy dpg k6 hoach cp th6 tri6n khai

c6ng t6c KDCLGD trong n6m hgc 2022 - 2023. Dang hodn thiQn hti so tU d6nh

gi5 chu ky II theo th6ng tu s6 19ITT-BGD DT ngdy 22lgl20rg cira BQ gi6o duc

vir ddo tao ban hdnh quy dinh vC Uem dinh ch6t lugng gi6o dpc vd c6ng nhpn d4t

chuAn qu6c gia d6i vdi trulng mAm non'

+ Su dUng co hiQu qui phAn m6* qu6n 1i KECLGD vdo c6ng titc tV d6nh

giir.

+ Nhd trubng ti6p tpc thpc hiQn k6 hoach c6i ti6n ch6t lugng, dau tu c6i t4o co
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sd vQt chdt, c6c didu ki6n v6 co sd vQt chdt, trang thitSt bi, ch6t lugng chdm

s6c gi6o dr,rc tr6.

7. PhAt tri6n iIQi ngfi CBQL vh giSo vi6n

7.1. Chit luqng iIQi ngfi
_: A ,Tong s6 c6n bQ gi6o vi6n nh6n vi6n trong trudng: 49 ngudi (Bao gdm cA

lao c6ng b6o vQ). Trong d6

- CdnbQ qu6n ly: 3 clc

- Gi6o vi6n: 31 dc.

- Cd nu6i: 10 dc;

- Nh6n vi6n: 5 dc trong do: TQ, K6 todn, VEn thu, YT:2dc; Lao c6ng b6o

vQ 3 dc.
* Trinh itQ chuydn mdn (khdng tlnh luo cdng, bdo vQ)

- l0O% CBGVNV d4t trinh dQ chuAn. Trong d6 tr6n chuAn Id 40146 dc :
87% (Kh6ng tinh lao c6ng b6o vQ)

+ CBGV dpt tr6n chuAn: 33134 : 97Yo (Tinh ch 2 dlc dang cho bing t6t

nghiQp).

+ NhAn vi6n dpt tr6n chuAn 7ll2 dc: 58,3Yo.

+ Trinh dQ ngopi ngir, tin hgc: 46146 d6ng chi c6 chimg chi Titing Anh, tin
hgc (A+B) : 100%.

7.2. Cdngt6c b6i dudng iIQi ngfi
- Nha trucrng ki6n todn Ban ch6t lugng gi6o dpc cria trulng giai do4n 2022

- 2025,1ga chgn .*rirrrg d6ng chi tdm huytlt c6 tinh thAn ffilchnhiQm, c6 trinh d9

ning lpc chuy6n m6n virng vdng dO girip vi6c cho nhd trudng.
- PhAt huy vai trd cria c5c d6ng chi trong Ban ch6t lugng giSo dpc cria nhd

, -).trulng, c6c d6ng chi t6 trucrng, kh6i tru&ng chuy6n m6n, c6c d6ng chi gi6o vi6n

cdt ciln bing cSch t6 chric cho dQi ngfi c6t c6n tham gra cdc dodn ki6m tra, tham
gia Ban giSmkhio ch6m c6c phong trdo thi dua cfra nhd tru]ng.

- T6 chirc hiQu qui c5c bu6i sinh hoat UOi auOng chuy6n m6n; T[ng cudng

c6c hinh thric b6i dudng tpi ch5, dg thgc henh, trao d6i th6o luQn, chia s6 kinh

nghiQm chuy6n m6n,
^.a- Ti6p tpc b6i du0ng thpc hdnh lQp kC hopch chSm s6c gi6o dpc tr6n Excell

theo quan di6m Gi6o dpc "15y tr6 ldm trung tdm".

- NAng cao k! ndng phSt tri6n chucrng trinh gi6o dgc nhd trucrng vd khai

th6c img dUng CNTT trong x6y dpg k6 hopch gi6o dpc.

- Tni trgng b6i du0ng c6c nQi dung:

+ N6ng cao ch6t lugng x6y dr,mg k6 hopch gi6o dpc, x6c dinh vd dua mr,rc

ti6u, nQi dung c6t 16i vdo k6 ho4ch GD ndm, chtr dC phu hcr,p, dat hi€u qu6.

+ XAy dung kti hopch phOi hqp hudng d6n php huynh tO chirc cdchoqt
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Ktit qu6: Ki6m tra toAn di6n GV: T6ng sa nB1 GV :3g,7o/o;Trong d6 xtip
loai t6t l1 GV :9l,7yo;Xi5p loai kh6 1 GV : g,3yo

- Ki6m trabSo tru6c vd dQt xu6t t6ng sO le hoat d6ng, trong do x6p loai t6t
62176 HD : 8l,6Yo; X6p loai l&614176: 18,4o/o.

- Tdng thyc hi6n gi6i ph6p s6ng tpo cira nhd trulng 14l14lcrp xdp lopi t6t.
8.4.viQc ttdy mgnh ftng dyng cong nghe rh6ng tin trong qudn g,;
+ Nha trudng thuc hi6n t6t phAn m6m qu6n ly CB,GV,ITIV;
+ l00yo cdn bQ qu6n ly co chimg chi tin hoc A, B, sri dung thdnh thao mdy vi

tinh trong c6ng tdc qutnly.
- Thyc hign hi6u qu6 chc dQ th6ng tin, th6ng k6, b6o cdo dinh ky, d6t xudt:

86o c5o nhd trudng thgc hi6n nghicm tirc kip thdi, so tigu chfnh x6c.
- Trii5n khai thqc hi6n hi6u quh cdc img dung phAn *6*: EnetViet, Ccy s0 dfi

1i6u ngdnh, c6ng th6ng tin di6n tri, thudng xuy6n cl5ng bdi tr6n trangwetbsite cria
nhd trudng, sir dung hQ th6ng Zato d.6 chuy6n t6i th6ng tin hai chidu cho
CBGVNV vd php huynh, sri dung phAn md- b6o 6n online, Su dung qudt md eR
d6 cung cdp tdi 1i6u gi6o duc theo chri d6 cho pHHS ph6i hqp day con tai nhd.

9. Thgc hiQn c6ng tic xd hQi h6a vn hQi nhflp quiic t5.
Nhd truong thpc hiQn t5t c6ng t6c vQndOng *g h0 tai trq d6m b6o dulg quy rinh

duo. c 100%ph1r huynh nhettt,ung h0 chir ruong cria nhd truorrg.

C6c khoan thu chi trong nhd trucmg dugc c6ng khai tot l}}%ph1r huynh. Kh6ng thu
c6c khoan thu ngoai quy dinh, kh6ng thu d6n c6c khoan vdo dau n[m hoc.

Nhd truong hm t6t c6ng t6c tuy6n truy6r, vot cdcBan nganh doan th@, cacbdcpHHs
ung h0 ch[r truong, kinh phi vd hiQn vpt vd ngdy c6ng lao dOng d6 cAi t4o sria chfra co so
vat ch6t cho nhdfuong:

Cu th6:

+ Hgc kj'I vua qua nhd trumg dE dugc m6t sO c6 nh6n PHHS ring h6, trao tEng hiQn
vQt ld 12 chdcti vi Smart nhan hiQu casper lopi 43 nchcho 12 lop.

+ son sria chfia vd scvn mcri todn b0 he th6"g d6 choi ngodi troi.
+ Phu huynh ring hQ 15 ngdy c6ng ldm nhd sdch khu v.uc vudn c6 tich.
+ Thay moi 6 chi6c di6u hda cho c6c lop ti ngu6n vqn dQng tai trq cria pFIHS.

:> T6ng kinh phf: 202.000.000d.

10. c6ng t6c truydn th6ng gifo dgc v6 gifo dBc mAm non; ptr6 bi6n t<i6n
thrfrc nu6i d4y tr6 cho cdc b$c cha mg vir cQng tl6ng

- Nhd truong ldm t6t c6ng t6c tuy6n truy6n d6n c6c ban ngdnh dodn th6, c6c b6c
php huynh vd cQng d6ng d6n cu. C6c n6i dung tuy6n truydn nhu: Chucrng trinh gi6o
dpc mAm non, c6ng t6c phd c6p, c6ng tdc quhn Iy citc nh6m tr6 giadi;, prro uien
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ki6n thirc nu6i day con cho c6c bQc php huynh. Tuy6n truyan c6ng t6c phdng dich

bQnh vd gi6o ducir6 khuyi5t tpt hqc hda nhQp. PhOi hqp v6i php huynh t6 chirc c6c

hopt dQng gi6o dr,rc tr6 t?i nhe.

II. DSnh gi6 chung

1. Nhtbng ki* qurt nOt tPt
- Nhd trulng ldm t6t c$ng t5c thu nhfln trd ra lcrp d6m b6o c6ng khai, dirng

qui trinh vd quy dinh tuY6n sinh.

- chi dpo thpc hiQn chuy6n d6: "Xdy dung trulng mam non 16y tr6 ldm

trung tern' ilirng hu6ng d5n dAu tu c6 hiQu qu6 c6c phucrng tiQn, dO dung cho

.ffir, AO. fi6p tU. .rrng cO thgc hiQn t6t 2 chuy6n dd: "Ndng cao ch6t lucrng

gi6o dpc ph6t tritin vpn dQng cho tr6" " Cttng c6 nAng cao ch6t lugng gi6o dpc vQ

sinh, chdm s6c sric kh6e vlr dim b6o an todn cho tr6", duy tri vir n6ng cao ch6t

lugng thuc hiQn Chucrng trinh GDMN, 16ng gh6p 6p dpng phucrng ph6p gi6o dpc

Steam trong nhd trudng. Tri€n khai thgc hien t6t phong trdo thi dua: "XAy dUng

trudng hgc th6n thiQn hgc sinh tich cgc"; XAy dpg trulng hgc Xanh - An tohn -

Thdn thiQn.

- Chdm s6c nu6i dudng vd VSATTP, kh6ng c6 tai npn xiy ra, kh6ng mdt

an todn trong 5n u6ng. Thgc hiQn t6t c6ng t6c phdng ch5ng dich bqnh cho tr6, ty

le tr6 dat kenh binh thucrng cao hcrn so cirng ky n6m tru6c.

- Ldm tdt c6ng t6c b6i du6ng ilQi ngfl vd chuy6n m6n nghiep vp

- Ldm t6t c6n; tdc vgndq:g trng h6, tdi trg d6 sua chta c<v sd vdt chdt. dhm

b6o dirng quy trinh, dugc sp d6ng thupn cua php huynh. Ccv sd vpt chSt kh6ng

ngrmg tdng cubng vd trang bi bO sung theo y6u cAu truhng chuAn qu6c gia'e "- 
Ld- t6t c6ng t5c tuy6n truyAn, tO chirc t6t c6c ngdy hQi, ngiy 15, t6 chlrc

t6t HOi th6o chuyel ao cho huyQn vd thdnh ph6, c6c hOi thi: ch6m diOu kiQn dau

n6m hgc, chSm sap x6p nQi vp, fhi tii5t dpy gioi chdo mtmg ngey Nhd gi6o ViQt

Nam.

2. Nhirng khd khdn, hgn chi!

- Ti lQ huy clQng tr6 nhd tr6 ra lcrp con th6p chua dpt chi ti6u dugc giao

- Sdn 
"t 

oitfrap so voi m{t ducmg n6n thudng bi lpt sau mdi trfn mua

- Ddy nhe C cta trubng dA bf xu6ng c6p, trudng cdn thi6u phdng hgc,

phdng chirc ndng theo quY dinh.
* NguyAn nhdn: i

- Co sd vqt chrnhi trubng xu6rg c6p, thi6u phdng hgc. Do vQy tr6 dQ tudi

nhd tr6 cdn d6ng.

III. Phucrng hufng, nhiQm vg trqng tim trong hqc k) II;

1. Ti6p tpc tham mrru vdi 15nh d4o Phdn g gi6o dpc, 15nh dao dia phuong dO
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xudt v6i HDND.

- UBND huyQn quan t6m s6m tri6n khai thuc hi6n du 5n dAu tu c6ng, x6y
m6i nhd lop hgc 3 tAng, phong chric ndng,xAy btip vd chitpo sria chfta khu nhd C,
n6ng c6p hQ th6ng s6n chcyi.

2. Tdng culng c5c bi6n phSp nAng cao ch6t lugng chdm s6c nu6i du6ng vd
d6m b6o an tohn vd phdng b6nh cho tr6. t6 chric bfra 6n hqp ly, tdng cudn g cdc
hopt d6ng th6 lpc cho tr6.

3.Ti6p tuc tri6n khai thuc hiQn ndng cao ch6t lugng thuc hi6n chucrng trinh
GDMN, thuc hi6n chuy6n dA " Xay dpng trudng mA- non l6y tre lim trung tam".

- Thuc hiQn t6t cl6i m6i phuong phiry, t6 chirc cdc hoat dQng giSo dr,rc tr6
theo quan di6m giSo dr,lc: "Ldy tr6 ldm trung tdm". Tdng cuong c6cho4td0ng
l6ng gh6p gi6p duc Steam trong thuc hiQn chuong trinh GDMN.

a. Ti6p tr,rc dAy mpnh vi6c ring dUng CNTT trong c6ng t6c qu6n ly vd t6
chirc cdchoqt dQng gi6o duc tr6. Tri0n khai thuc hi6n vd tO chric tOt giaiphdp
"Ddy mpnh c6ng t6c chuytin il6i sti nham n6ng cao ch6t lugng c6ng tdc qubn ly,
t6 chric cdc hoat dQng gi6o dpc tr6 trong trudng mAm non" ldm ili6m cho huy$n
vd thdnh ph6.

5. Lim t6t c6ng t6c tuy6n truyAn, t6 chric t6t citcngay hQi ngdy l5 cho tr6.
6. Ting culng c5c bi6n ph6p ki6m tra, tu v6n, girip dd nhim n6ng cao ch6t

lugng thgc hiQn chucrng trinh CSGD tr6 cira nh6m tr6 lcrp m5u gi6o d6c l6p Hoa
My.

7 . Ti6p tpc hodn thiQn vd thgc hiQn kC hoach cii ti6n KDCLGD nim 2022 -
2023 theo k6 hopch dA ra.

IV. Nhirng ki6n nghi, tlii xudt.
- E6i v6i dia phuong circ ban ngdnh dodn th6 - Ban dai di6n cha me hgc

sinh tpo di6u kiQn cho nhd trudng ldm t6t c6ng tdc vAn dQng, ti6p nhpn tdi tro, d6
bd sung CSVC vd tO chric ngay hQi ngdy 15, c6c hopt d6ng trii nghiQm cho tr6.

- D6i v6i phdng gi6o duc:

Kinh dC nghf ti6p tpc quan t6m, tham muu v6i ldnh dao phdng tdi chfnh,
lSnh dao IIBND huyQn dAu tu kinh phf trang bi cho nhd trudng hQ th6n g Camara
vd c6c thi6t bi hi6n clai phUc v.u cho vi6c thuc hi6n chuyOn dC "Ddy mpnh c6ng t6c
chuy6n d6i s6 nhim ndng cao ch6t luq,ng c6ng tds qutnly, tO chric cdchoatdOng
giSo duc tr6 trong trudng mAm non". Titip tpc quan t6m chi d4o, giirp dd nhd
trulng trong vi6c hu6ng d6n tri6n khai 6p dung phumg ph6p gi6o dpc Steam d6
nhd trudng titip tpc duy tri vir n6ng cao chiltlugng CSGD tr6.

- OOi v6i UBND huy6n:

Nhd trudng kinh mong s6m nh6n dugc sU quan t6m, dAu tu ngdn srlch x6y
th6m phong hoc phdng chric ndng, chitVo stra chira khu nhd C, n6ng c6p hQ th6ng
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sfln choi dC Oam bilo cdc cli6u kiQn t6 chric c6c hopt dQng CSGD tr6 dpt hiQu qu6.

TrCn dAy ld b6o c6o so ktit hqc ki' I ctra trudng mdm non An Duong, kinh

mong nhpn dugc sU quan t0m chi dpo cria c6c d6ng chi lSnh dpo cdc cap Ce nna

trudng thUc hiqn nhiQm vp dpt ktit qu6 tdt hcrn trong hqc kj' II.
Xin tr6n trgng cim crn!

Noi nhQn:
- Phdng GD&DT( OO Ulc;
- Luu VT
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