UBND HUYEN AN DUONG CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG MAM NON AN DUONG Déc lap - Tw do - Hanh phiic
S6: 08 /BC-MNAD An Duong, ngay 30 thdang 01 nam 2023
BAO CAO

NOI DUNG THUC HIEN GIAI PHAP SANG TAO “ DAY MANH CHUYEN POI SO
NHAM NANG CAO CHAT LUQNG CONG TAC QUAN LY, TO CHUC HOAT PONG
GIAO DUC TRE TRONG CAC CO SO GIAO DUC MAM NON”

Thuc hién Céng vin s6 2746/SGDPT-GDMN ngay 31/8/2022 vé viéc hudng
dan thuc hién nhiém vu nam hoc 2022-2023 ctia S& GDDT Hai Phong; K& hoach sb
67/KH-UBND ngay 12/4/2022 ciia UBND Huyén An Duong vé Chuyén ddi sb
Huyén An Duong nim 2022; Ké hoach S6 158/KH-UBND ngay 9/9/2022 cua
UBND Huyén An Duong vé viéc vong tac gido duc va dao tao nam hoc 2022-2023;
Cong vin s6 155/PGDPT-GDMN, ngay 14/9/2022 cua Phong GDPT vé viéc huéng
dan thuc hién nhiém vu gido duc mam non nim hoc 2022 — 2023; Ké hoach sb
29/KH-PGDPBT ngay 7/10/2022 vé viéc thuc hién giai phép sang tao “Diy manh
chuyén dbi s6 nhdm ning cao chit lvong cong tic quéan 1y, td chic hoat dong giao
duc tré trong cac co s6 GDMN”

Truong MN An Duong bao céo két qua trién khai thuc hién chuyén dé “Day
manh chuyén d6i s6 nhim nang cao chét lugng cong tac quan ly, t6 chic hoat dong
giao duc tré trong cac co s6 GDMN” nhu sau:

1. Piu tu co sé ha tang Cong nghé thong tin

- Bé phuc vu cho cong tac chuyén ddi sb, tmg dung CNTT trong quan ly, nha
truomg d4 ra soat va td chirc cac hoat dong giao duc dat hiéu qua.

- Trang bi tong s6 19 may tinh, 16 may in. Nam hoc 2022 - 2023 nha trudng
thay mdi 5 cdy mdy tinh, mua mdi 01 may Scanner, nang cip 9 cay may tinh cho
céc 16p, cac bd phan dam bao dudng truyén Internet 6n dinh dén 100% cac 16p va
cac bd phéan. Trang bi camera an ninh khu vuc cong trudong, 12 ti vi man hinh 1én
cho 12 16p. Trang bi 12 ban may vi tinh dam bao tham my, an toan pht hop véi dién
tich va vi tri cac 16p. Ban may vi tinh duoc thiét ké hiéu qua pht hop dam bao thusn

tién cho tré hoat dong va st dung



- Trang bi 30 b tai nghe cho céc 16p

- 100 % cac 16p thuc hién xdy dung bang ndi quy trong goc may tinh, bang
dang ky goc choi may tinh.

- Nha trudng trang bi bang dién tir ngoai cong truong dé chay chit cac bang
z6n khau hién vé cac ngay 1€ hdi trong nam hoc.

2. Ung dung cong nghé s6 trong quan ly hoat dong chuyén mon:

- Nha trudng da sir dung phan mém Untraviewer, phan mém GoogDrive dé
quan ly, kiém tra va duyét ké hoach gido duc cho cac 16p.

- 100% céc 16p xay dung cay thu muc, sap xép céc phai may tinh khoa hoc,
thuan tién khi str dung.

- Ung dung phan mém Padlet.com dé quan ly hé théng van ban ( cong vén di
dén va chuyén van ban cho céc 16p, cac bd phén): 100% céc 16p, cac bd phan da theo
di va quan ly cac cong van di, dén qua phan mém Padlet.com.

- 14/14 16p thiét 1ap thu muc kho hoc liéu dién tir cho tré trén may tinh. St
dung Driver/Youtube dé luu trir hoc lidu, tai liéu gido duc dung chung.

_ Sir dung phin mém tinh dinh lugng khéu phan an, 100% céc 16p thuc hién
b4o &n trén bang tinh online.

- Nha trudng thuong xuyén su dung phan mém google form soan biéu mau
khao sét thong tin cho gido vién va phu huynh tham gia trac nghiém truc tuyén trung
cau ¥ kién cia CBGVNV va PHHS tham gia xay dung phat trién chuong trinh gido
duc nha trudng va qua cac dot bdi dudng sinh hoat chuyén mon.

- St dung Scanner van ban dé chuyén vin ban di.

3. Ung dung cong nghé sO trong cong tac truyen thong

- Nha truong da 1ap trang Website lién thong v6i hé thong véi hé théng cong
thong tin dién tir cia nganh GDDT huyén va thanh phd. Lap trang Facebook cua nha
truong.

- Xay dung ké hoach truyén thong trén Website, dang tin bai:

+ Phan c6ng: - B/c Bui Thi Duyén - phu trach ki thuat va dang bai
- B/c Nguyén Thi Mai Hiéu - Duyét tin bai



- P/c Poan Kim Nhung - Quan ly sd lwong, chit lugng bai dang trén cac

trang Website va trang Facebook cua nha truong.

=> Tinh dén thoi diém nay tong s6 bai ding trén trang Website va trang 5
Facebook ctia nha truong 12 136 bai véi 1.338 nguoi xem va 912 lugt tuong tac.

- Khai thac str dung hiéu qua cac nhom zalo cua truong, t8, cac khdi va cac
16p dé trao dbi thong tin, tuyén truyén phdi hop véi PHHS trong co s¢ gido duc tre.

- 14/14 16p x4y dung gbc tuyén truyén va goc tuyén truyén clia nha truong
déu str dung quét ma QRcode dé cung cép tai lidu truc tuyén cho PHHS

- Nha trudng va céc 16p tich cuc tao binh chon trong nhém Zalo dé khao sat
4y ¥ kién cia CBGVNV va phu huynh khi can

VD: Binh chon ding ky: - Cho tré di trai nghiém

- Cho tré di hoc ngay dau sau ky nghi tét. ..

4. Ung dung CNTT trong t& chirc cac HPGD tré, hwéng din tré thwc hién
thao tac co ban véi may tinh, chi ddng twong tac véi hoc liéu giao an dién tir.
* Ung dung CNTT trong t6 chirc hoat dong gido duc tré

- 14/14 16p xay dung ké hoach gido duc di dua duong link hoc liéu gido duc
vao bang ngudn Excel va khai thac st dung hiéu qua.

- Glao vién sir dung phan mém Window Movie Maker, Microsoft PowerPom
Phin mé&m truc tuyén Blue stacks X 8 tai va thiét ké céc trd choi. Sép xép theo linh
vuc phat trién dé thudn tién trong viéc quan ly, khai thac va su dung.

_Téng s 14 16p da tai dugc: 60 trod choi & cée linh vyc phit trién.
Tro choi tu thiét ké: 15 tro choi

* Str dung hi€u qua may vi tinh cia lop dé hwéng din tré thwe hién 1 sb
thao tac co ban véi may tinh.

- 12/12 16p MG d3 st dung mdy tinh cta 1op thanh goc choi cia tré. Khai thac
hiéu qua tinh ning ctia may vi tinh

- 14/14 16p thiét ké giao dién trén man hinh thanh 2 Uses 1 danh cho gido vién
c6 mat khau va 1 Uses danh cho tré

- 12/12 16p mau gido da thuc hi¢n hudng dan tré 1 s6 k¥ ning co ban khi thao
thc voi méay tinh. Bat, tit, di chudt, nhap chudt, chon bidu tuong, tro choi, thoét hodc

luu san pham.



- 12/12 16p st dung phin mém tro choi “But chi théng minh”, tro choi
“Kismart

- 14/14 16p str dung cdc tap phim vui giao thong cua chuong trinh “T6i yéu :
Viét Nam”, tranh truyén dong, video clip, audio, bai giang E-lerning theo ndi dung
gido duc cac chii dé.

* P& xuét kién nghi:

- Kinh mong PGDDT tiép tuc quan tdm chi dao dinh hudng cho NT vé noi
dung, giai phap thuc hién hiéu qua chuyén dé. PGD tiép tuc tham muu dé xuét véi
phong tai chinh, UBND huyén cép kinh phi, trang bj hé thong camera cho céc 16p.

- Kinh mong céc ddng chi trong ban chét luong gido duc ctia huyén tu vén hd

trg NT t§ chtrc chuyén dé thanh cong.

Xin tran trong cdm on!

Noi nhén:
- PGD&DT ( Dé béo c4o);
- UBND TTAD( Bé béo c4o);
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