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UBND HUYE.N AN DUONG
TRTIONG IvTATvT NON AN DUONG

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc l4p - TrI do - H4nhphr[c

SAr(Wrrt-MNAD An Dwong, ngdy 22 thdng 9 ndm 2022

sAo cAo
r6xc rrr NAnn Hoc 2ozt - 2022

TRIEN KTIAI NHIEM VU NAM HOC 2022 .2023

pnAN rntl NnAr
roM rAr oANn crA riNn niNn rHI/c HIEN NHIEM vU

NAtvt HQC 2ozt -2022

Thryc hiQn c6ng vdn hadng ddn s6 2722/SGDDT-GDMI{ ngdy 2 j/9/2020 cila

So gido &,tc vd ddo tso ,i hohng ddn nhi€m vu GDMN ndm h7c 2020 -2021;

Cdn c{r kd hoqch |SZ/KH-UBND ngdy 14/9/2021 cila UBND huyQn An Daong

vi vi€c thvc hi€n nhiQm vu GDMIV ndm hsc 2021 -2022;

Thwc hi€n k€ hoqch sd 3I/PGD-GDMI{ ngdy t 0 thdng 9 ndm 2021 cila Phdng

gido dtlc ddo tqo hrry€n An Daong ri hu6rg din th4c hi€n nhi€m vU ndm hqc 2021

- 2022.

Truhng mAm non An Ducrng bfuo c6o ktSt qui thUc hiqn nhiQm vu ndm hoc 2021

- 2022 nhu sau:

r CflNG rAc urau MUU vA xAv DtNc vAN BAN 61ri oAo cfia oH.
PHIIOI.{G

- Nhd trucnrg dd tham muu vdi Ding try, HDND, UBND, UBMTTQ thi tran

quan tAm d6n gi6o dpc mA* non, ldm td trinh tham muu v6i chc cdp 15nh dao xin

chir trucrng vfln dQng ung hQ tdi tro d6 sua chira co sd vltt chdtffangthi6t bi dpy hqc

(Td trinh sO +S/ttr-MNAD ngey $ft12021 v6 vipc vQn dQng ung hQ tii trg d6 sria

chta co s0 v4t chilndm hgc 2021 - 2022),m0t s6 chffi s6ch ph6t tri6n giSo dpc mAm

non tr6n dia ban thi t 5r. ma* muu xin md rQng diQn tich dAt cho truong tai k{ru C5t nna,re,

h6a tlri t5n cfi dU ki6n 9OO m2.

- Thpc hiQn c6c vdn bin chi thi chinh s6ch ctra dfa phucrng dOi v<ri gi6o dpc

mdm non nhu: H5 trg, t{ng qud cho c6c chSu c6 hodn cAnh kh6 khin,tintQt nhan

dip ngdy hQi d6n trudng cta b6, t6t trung thu, t5t Nguy6n d6n.

- Thammuuthgc hiQn t6t c6ng tdc quhn ly nh6m trb gia dinh (nh6m tr6, l6p

m6u giSo dQc 10p Hea My).
- Tham muu v6i uy ban nhdn d6n thi trdnxdy dUng Kti hoach chi dpo vd c6ng

t6c tidp nh6n tr6, phe duyQt kti hoach thu chi trong ndm hgc. K6 hoach hodn thenh
r i ^ ^nr ^r 

I L,-2 r ---l: J:^ L-'
cong mc pno cpp GDMN cho tr6 5 tu6i trong dia bdn.

- Tham muu voi Phdng GD&DT ban hanh c6ng vdn tO I OZIPCO DT ngdy 2ll7l202l ct:r-
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phdng grao dpc Eao tao hryerr An Durng ,rc rie. ph6 duyQt chu tru<mg vgn dQng , tdi tg nem

hqc2)22 -2023 cuatuong mAm non An Ducvng.

II. THTIC HIE,N CAC CUQC VAN DQNG VA PHONG TRAO THI DUA.

- tOO% c6n b0 gi6o vi6n, nh6n vi6n, tich cyc hgc tQp vd ldm theo tu tu&ng,

dpo dirc, phong cdchHO Cf-ri Minh, rdn luyQn tu c5ch dao dirc nhd gi6o, c6 tinh thAn

tr6ch nhipm cao trong c6ng viQc chdm s6c nu6i du6ng vir gi6o dpc tr6, y6u thucrng,

c6ng bing, t6n trgng tr6.

- IOO% c6n b0 gi6o vi6n, nh6n vi6n gucrng mdu, tich cr,rc hqc tdp nghiCn criu

trau dtii chuy6n m6n nghiQp vU, ndng cao trinh d0 ddo tpo, kh6ng ngimg sSng t4o

trong c6ng viQc, hodn thenh tOt nniem vp dugc giao. Kh6ng c6 cdn bQ, gi6o viQn,

nhdn vi6n vi pham dPo dirc nhd gi6o.

- Nha trudng kh6ng ngtmg b6 sung c5c diiiu kiQn co sd v0t chdt, tpo m6i

trulng trong vlr ngodi 16p xanh, sach, dgp, an toirn d6p img yeu cAu d6i m6i theo

quan iiern *rU" O* ny treldm trung tam. K6t qua qr d6nh gi6 co 2114lW x5p lopi

,u6t ric : l4,3Yo; t4ll41op x€p loai t6t :85,7o/o.

* Phong trdo thi rtua "Hai tdf
Nhd trubng ph6i hqp v6i tO chirc c6ng doDrn, dQng vi6n vd t6 chirc cho 100%

CBG\rNIV ddng ky danh hiqu thi dua cdc cdp, vit c6c cuQc vpn clQng. 100%

CBGVNV ddng ry dc tdi s6ng ki6n vd tham gia cdc phong trdo thi dua. C6c dc

CBG'\rI\ry tich circ tham gia c6c phong trdo thi dua dat hi6u qu6:
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- IOO% c6c d6ng chf CBGVNV tfch cgc tham gia cdc phong trdo cria nhd

trudng nhu t6 chirc HQi th6o chuy6n dd " Nang cao ch6t lugng sdp 
"6p, 

b6o qu6n,

khai th6c sri dung dO dtng d6 choi thi6t bi dpy hgc, tdi 1i0u tham kh6o trong t6 chric

hopt dQng GDMN" cho Huy6n vd Thdnh ph6 iluqc d6nh gi6 dqthiQu qu6 t6t.

- Hucrng img phong trdo quay video xdy dgng kho hgc 1i6u gi6o duc do PGD

vi So ph6t dQng, trudng c6 5 video dp thi.
rrr. QUY ruo psAT TRrEN GDMN VA PCGDMNTE s TUOr

1. SA l6p, s5 tr6
- T6rg sO tO lop ch2lo4ihinh GD: Trong c16 truong c6ng lpp: 14l6p,Nh6mt6,lop

MGDLHsaMy:21W.
- SO tre ddhuy ilQng ratrubng, l6p mAm non ld 510 chdu. Trong do: Trucrng

c6ng lpp: 485 ch6u; nh6m tr6 lcrp MGDL Hga My: 25 chdu.

2. Thgc hiQn ph c$p GDMN cho tr6 nim tu
Nhd trudng dd lim t6t cdng t6c tuy6n truydn vpn dQng, k6t hqrp v6i c6c ban

ngdnh dodn tfre di6u tra ph6 cQp hiQu qu6.

^A A ' t \ i Fn 1 ,
- T6ng s6 tr6 di6u tra tr6n dia bdn: 159 ch6u. T16 5 tu6i ra lcrp le l59ll59 dAt

100%. Trong <16 tr6 hgc t4i MN An Ducmg: 124 chdu; hgc tpi Sao Mai: 13 ch6u; T16

hgc nhd noi kh6c: 17 chdu.

- GiSo vi0n d4y 5 tu6i: 919 c6 dpt trinh dQ tr6n chuAn.

- C6ng t6c PCGDMNTE 5 tu6i dugc c6ng nhfln d4t chuAn.

3. Ch6t lugng chlm s6c gi6o dgc tr6
3.1. Ch6t lugng nu6i du0ng, chim s6c srlc kh6e vir phdng dich
* Chim s6c sftc kh6e vir dflm bio an tohn cho tr6:
- Thudng xuy6n rd so6t, ki6m tra didu kiQn co sd vQt chdt,trangthi6t bi, dd dung,

dd choi, kip thdi phSt hiQn, khic phUc nhfrt g ytiu t6 nguy co g6y 
^5t 

untodn d6 dAm

bho antodn cho tr6 khi tham gia cdc hopt d6ng tpi trucmg, 16p.
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KOnh Sii tuqng TytQ%
So ctng $
nlm trufc

Cfln n[ng
Kenh BT 4791485 98,80h Tdng 0,9ozo

KCnh cao hcrn st485 t%; Gitrm0,9oh

Suy DD U485 4,2
----6n ainn

Chitiu cao

KOnh BT 481148s 99,2yo Tdng 5,4 o/o

KCnh cao hcrn 3148s 0,6yo Gitm l,3o/o
..........7..

lnap col y485 0,2oh' 6n dinh

Cfln nflng/ Chitlu
cao

KCnh BT 481/485 99,20/o Tdngl,loh

Thria cdn 3148s 0,6oh Gilrn0,5Yo

86o phi u48s 0,2o4 Gilrn0,4Yo
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thAn.

qua.

+ Kiit qud: !00% ffe dugc b6o dim an todn tuyQt OOi ve cA thi ch':: .': tinh

- T6ng sti tr6 dugc c6n do tpi trulng c6ng lQp 4851485: 100%

cap

* C6ng tic vQ sinh, phdng dicl.
- Nhe trudng dd cQp nhQt vd triiin khai thgc hiQn c6c vdn bin chi dpo cia cdc

vA c6ng t6c phdng dich d6n IOO% CBG\AIV trong nhd trulng kip thdi, hiQu

- X6y dUng kti ho4ch, phdn c6ng nhiQm vU cU th6 cho ttrng thanh vi6n trong

Ban chi <l4o phdng chisng dich vd c5c b0 phan trong nhd trulng.

- DOi ngfi GBGVNV thUc hipn nghiem tvc c6c quy dfnh phdng dich, 49150 dc

cBG\aIV rld thlrc hiQn ti6m vacxin phdng dich. thuc hien nghiem tirc viQc do than

nhiQt vi hu6ng d6n tr6 s6t khuAn tru6c khi vdo lcrp'

- Ldm t6t c6ng t5c tuy6n truyAn, pnOi tOt hqp v6i phq huynh trong viQc chdm

s6c sric kho6, phdng chi5ng dich benh cho tr6'

3.2. Chit lugng gi6o dgc.
* Xiy dung k6 ho4ch thgc hiQn chucrng trinh gi6o dgc mim non'

- XAy d\rng kti hopch chi dpo thUc hiqn, k6 ho4ch b6i dulng gi6o vi6n phtr

hqp v6i tinh hinh nhd trudng. chi dpo t6 chuyen m6n x6y dung KHGD d6m b6o c6c

mpc ti6u c6t 16i theo sg chi dpo ctra Sd GD&DT'

- chri rlong x6y dpg phuong 5n thlrc hiQn GTGD trong tinh hinh di6n bi6n

phfc tpp cria dich co vid 19: ,

- IOO% circ lop thyc hiQn giii ph6p s6ng t?o "Ndng cao chdt luqng sdp xep'

b6o qu6n, khai th6c,su dpng ao aung-ad choi, thiet bi d4y hgc, tdi lieu t6 chirc ho4t

dQng GDMN" d4t hiQu qu6.

* Xiy drlng mdi trulng giSo dgc:

- 100% 
"a" 

Wp sri dpng linh ho4t c6c nguy@n liQu tdi chd dO xfiy dr'mg m6i

trulng giSo dpc trong vd ngodi lop dim b6o m6i trudng Xanh - spch - an todn -than

thiQn.

- 1OO% cbclopthi6t t<i5, tpo m6i trudng gi6o duc ttbhdp ddn, pht hqp v6i dQ

t
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tu6i thu hirt tr6 tham giatichcgc vdo c6c hopt dQng. Ktit qu6: 02ll41op xep lopi xu6t

shc; l2ll4lorp xtip loai ti5t.
* Td chrtc ho4t tlQrg gi6o duc:
- l}O%gi5o vi6n bi6t su d\rng, irng dpng CNTT trong xAy dgng k6 hoach vi t6

chirc hopt dQng GD tr6 dpt hiQu qu6.

-lO0% c6c lop thgc hiQn nghiOm tric viQc theo ddi d6nh gi6 sg ph6t tri6n ctra

tr6 theo mpc ti6u giSo dpc: T6ng sti tre dugc theo ddi d6nh gi6ld:510 ch6u.

Trong d6:

- Dpt: 5011510 chSu :98,2 ( Tdng l,7oA so ctng ky ndm tru6c)

- CAn cO glnggl5l0 ch6u: 1,8 (Gi6m l,7yo so v6i ctng ki'ndm tru6c)

- Ti 10 chuyCn cAn dpt: g3joA ( Gi6m 3,3Yo so v6i ctng kj'ndm hgc tru6c do

diSn bitin phric tpp cira dich covid 19.

- Todn trucrng co 245 ch6u dpt danh hiQu 86 gioi c6p trulng, 42 chfit dpt b6
T,glol cap huy9n.

3.3.Thqc hiQn chuy6n ddj.

- TiAp tqtc chi dqo thvc hiQn chuyAn di "Xdy &,mg traong xdy dryng trudng
; ,1

mdm non ldy tr,i ldm trung tdm" gtai dogn 2021 - 2025;

+ Nhd trucmg xdy dpg k5 hopch tri6n khai thr,rc hiqn higu qu6 chuyen dA "
XAy dpg trulng mAm non 16y tr6 ldm trung t6m giai dopn 2021 - 2025- vd tri6n

khai iltin lO0% CBGVNV trong todn trudng.

3.4. C6ng tic tuy6n truydn:
- Nhe truhng ldm t6t cdng t6c tuy6n truy6n qua cdc cu6c hqp phU huynh vd

b6ng tuy6n truydn ctra nhdr trudng, cua cdc 16p, tuy6n truydn qua trang wbsite cria

nhlr trucrng, d6m b6o vugt chi ti6u si5 lucmg bdi ddng theo quy dinh, tuy6n truydn

qua trang ZaIo ctac6c nh6m 16p: tuy6n truy6n dtin c6c ban ngdnh dodn th6, c6c bac

php huynh vd cQng tl6ng d6n cu. Cdc nQi dung tuy6n truy6n nhu: Chuong trinh gi6o
, ). tt 1,-1-,--!^,- 1- !--^t-^1 -:^+:.^1dpc mdm non, c6ng t6c ph6 cfp, c6ng tdc quhnly cdc nh6m trb giadinh, ph6 bi6n ki6n

thirc nu6i dpy con cho c6c bQc php huynh. Tuy6n truydn cong t6c phdng dich bpnh

Covid 19 trong tinh hinh m6i, tuy6n truy6n giSo dpc tr6 khuy5t tpt hgc hda nhQp vd

ph6i hqp v6i phu huynh tO chirc cdchoqt <lQng gi6o dpc tr6 tpi nhd.

3.5 Thgc hiQn viQc c6ng khai ttri phg huynh vir CBGV

Nhd trudng thgc hiQn nghiCm tric viQc c6ng khai theo dirng th6ng tu

3612017ITT-BGD&ET ngdy l8ll2l20l7 ciaBQ gi6o dsc vir ddo t4o ban hdnh quy

ch5 thUc hiQn c6ng khai d6i voi cdc co sd gi6o dpc ctra h6 th6ng gi6o dpc

q,r6c ddn, C6ng khai ccy sd vflt chdt, cOng khai dQi ngfr giSo vi6n, c6ng khai tii
chinh, ch6t lucvn g giSo dpc vd c6ng tdc 1iL6p nhQn tr6...

+ Ni6m yi5t c6.rg khai vd luu h6 so c6ng l<haitdt cd ctrc nQi dung, hopt dQng cria

:
i
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nhd trulng theo dirng quy trinh, ddmb6o nghiOm tric vd hiQu qu6.

+ Thuc hiQn t6t quy chi5 d6n chu trong nhd trudn g, xey dUng quy ch6 chi ti6u

nQi b0 rd rdng, cq thC chi ti6t vd thpc hiQn theo dring nQi dung c5c quy cfr6 Aa AC

14.....

Trong ndm hgc qua nhlr trucrng kh6ng xby rabat cu dcrn thu khitSu n4i ndo.

4. ViQc tl6y m4nh ring drlng c6ng nghe th6ng tin trong quin ly;

+ Nhi trucrng thpc hiQn t6t phan *Am quin li CB,GV,NV;

+ 10006 can bQ quin lf c6 chimg chi tin hgc A, B, su dpng thenh thpo mdy vi

tfnh trong c6ng tdc quhnly.

- Thgc hiQn hiQu qu6 ch6 dQ th6ng tin, th6ng k6, b6o c6o dinh ki,, d0t *u6t: 86o

c6o nhd trudng thUc hiQn nghiOm tirc kip thdi, s6 liQu chinh xdc.

- Trii5n khai thgc hiqn higu qud c6c img dpng phAn mdm: EnetViet, C<v so dt
liQu ngdnh, phAn *dm tuy6n sinh, c6ng th6ng tin iliQn tir, thulng xuy6n d[ng bdi

tr6n trang wetbsite cria nhd trubng, str dung hQ th6ng Zalo d6 chuy6n t6i th6ng tin

hai chi6u cho CBGVNV vd php huYnh.

Iv. c0NG rAc nOI DUONG NANc cAo cHAr LtIgNG DQI NGU

- Nhe tru<rng kiQn todn Ban ch6t lugng giSo dpc cria trudng giai dopn 2020 '
ZO22,1ga chgn rrtimg d6ng chi tdm huyi5t c6 tinh thAn tr6ch nhiQm, c6 trinh dQ

ndng lpc chuyOn m6n vimg vdng de girip viQc cho nhir trudng.

- Ph6t huy vai trd cira c5c dting chi trong Ban chAt lugng gi6o dpc ctra nhd

trubng, c5c ddng chi t6 tru&ng, khi5i truong chuy6n m6n, c6c cl6ng chi giiroviCn c5t

c5n bing c6ch tO chirc cho dQi ngfi c6t c6n tham gia circ dodn ki6m tra,thamgia Ban

gi6mkh6o chAm c5c phong trdo thi dua cta nhd trulng. ThAm dinh s6ng

kiiSn, thAm dinh vidio.. .

- T6 chirc hiQu qui c6c bu6i sinh hopt UOi AuOng chuydn m6n; Tang cubng

c6c hinh thirc b6i du6ng tpi ch5, dg thgc hdnh, trao d6i th6o lupn, chia s6 kinh

nghiQm chuy6n mdn.

-i A- rong so CBGNV:49 dlc: trong d6 CBQL:3 dlc, giSo vi6n 31; c6 nu6i 10

dlc,nhdnvien 5 d/c. Bi6n ch€:34dlc; Hqp dong: 15 dc. Trong d6: Hqp d6ng dugc

hStrgng6n s6ch: 2 dlc;Hqp d6ng trg cdpTP: 10 d/c; Hqp d6ngtrudng: 3 dlc.

Trinh do 6MNV: CD, DH: 41146: 89,1o/o, Tc: 2146: 0,4yo. (Kh6ng tinh

LCBV) Ri6ng CBQL vd gi6o vi6n d4t trinh d6 tr6n chuan Tl34:97o/o.

-loo%c5n bQ giSo vi6n vlr c6 nu6i d6ng b6o hi6m x6 h6i, BHYT.

TOng ,O t i9., trudng, pho hiQu trucrng dugc d6nh gilx}p lopi vi6n chirc ld 3

d/c: xtip lopi xu6t sic 3 d/c.

- D6nh gid vi6n chirc: CBQL: 313 dlcx6p loqi hodn thanh rr6t sic nhiQm vp.

- GV: 9l3t dlcx6p lopi hodn thenh 
^u5t 

s6c nhiQm vv;22131 dlc hodn thanh

t
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t6t nhiQm vp.

v. EAU rU co so v4r cHAr, cONc rAc rnUoNc cnuaN eu6c cIA, KIEM
EINH cnAr ltIONc co.

*. C6ng tic quin [i mua sim, bio quf,n vir sfr d,]ng thi6t bi, dA dirng, tI6 choi;

+ Tt dAu ndm hqc nhd truong ti6n hanh rd so6t bing bi6n ban tqi 100% nh6m lcrp

vd c6c bQ phQn OC tci6m k6 s6 d6 dung vd trang thi6t bi.

+ Xdy dUng k6 hopch, dAu tu *r'ru rim dAy dri d6 dung trangthi6t bi d6 choi cho

circloptheo danh mpc quy dfnh tpi th6ng tu s5 02 vdTh6ng fi 34 cua BGD&DT(

vdn b6rr hep nh6t sO O1nfBHN-BGDDT ngdy 23l3l2ol5).

+ Nhd trulng -uu ,6m dd dung thi6t bi phuc vu cho c6c HD CSGD tr6 gdm:

1 tu dun nu6c, 1 tir dlmg <16 dung thitit bi dpy hgc trong 16p, I tir dpg d6 dung dO

choi ngodi trdi, 20 gi5d6 choi g5 th6ng, 20bing6 thOng choi trong g6c, bO sung 1

m6y chi6u , I mdy tinh. Lhp hQ th6ng rdm chln nhng cho 21op 5 tu6i, lqp lai mdi cdc

nhd chdi. Lhp camara cho khu vr,rc c6ng trudng.

Trang bi dO dtng dd choi, tdi liQu, c6c nguyOn hgc liQu... cho 1 00Yo cdc lop,
c6c b0 phQn.

+ Ctitpo stia chfra: Khu vui choi c6t nu6c, 6pliltnhd vQ sinh cho 2lop 4 tu6i,
' -l r .

scm sta d6 choi ngodi trdi, vE tranh tudng...

+ rc}% cdclop, c6c b6 phQn thgc hi6n hiQu qui viQc b6o quin, khai th6c sri

dung d6 dtng thi6t bi CSGD tr6 trong nhd trucrng.

*. C6ng t6c KDCL GD xiy dgng trulng MN il4t chu6n qu5c gia.

+ Nhd trudng dd kiQn todn nh6n sr,r, vd xdy dgng kti hopch cu thO tri6n khai c6ng

t5c KECLGD trong ndm hgc 2O2I - 2022. Dang hodn thiQn hii so tr,r d6nh gi6 chu

ky II theo th6ng tu sd 19/TT-BGD DT ngey 221812018 cria BQ gi6o dsc vd ddo tpo

ban hdnh quy dinh vO mem dinh ch6t lugng gi6o dpc vd c6ng nhQn d4t chuAn qu6.

gia d6i v6i trubng mAm tton.

:> T6ng rO tiAn dAu tu *ra si- ffangthi6t bi d6 dung trong ndm hgc tr6n 800
-),tneu dong.

vI. cONG rAc QUAN uf
L. Quin ly chi d4o thqc hiQn cic v5n b6n phrip QuY, quy ph4m phSp lu$t

ve CnVfN, dic biQt vd quin Iy GDMI{ ngoii c6ng I$p.

Ngay ttr dAu ndm hgc nhd trudng d5 tri6n khai thqc hiQn c5c nQi dung, vdn

b6n chi dpo cira Nhd nudc, cria ngdnh vh cira dia phucrngtoi l00Yo c6n bQ gi6o vi6n,

nh6n vi6n. Dac biqt ld viQc cpp nhAt tri6n khai thgc hiQn c6c vdn b6n hu6ng d6n vA

c6ng tdc qutn li GDMN ngodi c6ng lAp.

2.Thgc hiQn t6t c6ng tic cdng khai : Nhd trulng thuc hiQn nghiOm tric c6ng

t5c c6ng khai theo Th6ng tu 3612017ITT-BGDDT ngdy 2811212017 . Cdngkhai theo

ttmg dgt d€n 100% CBG\AIV vd php huynh trong todn trudng.
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vrr. c0NG rAc rnr EUA
* Danh hiQu t$p th6:
- Chi b0 dat chi bQ ti6u bi6u xu6t s6c - dugc nhfln gi6y khen ctaDhngiry TT

An Ducmg

- Trudng dugc UBND thanh ph6 t6ng Cd thi dua xu6t sfc, dugc UBND thenh
ph6 t6ng Bing khen.

- COng Dodn dpt c6ng dodn virng mpnh *u6t s8c, dugc Li6n dohn lao d6ng
huyQn tdne eiey khen.

* Danh hiQu c6 nh6n:
- Bing khen cria BGDDT: 01 d6ng chi.

- Bdng khen cria UBNDTP: 04 d6ng chi
- Danh higu CSTD cdp co s&: 9 tt6ng chi
- Lao dQng ti6n ti6n: 47 ddng chi
IV. DANH GIA CHUNG
1 . Nhfrng k6t qun n6i f$t

Ndm hoc 2021 - 2022 trucrng mAm non An Ducrng dd hodn thanh t6t c6c chi
ti6u k6 hopch nhiQm vp nim hgc dC ra.

Nhd trudrng lu6n nh0n dugc sU quan tdm, l6nh dpo cria UBND huyQn An
Ducrng, sp chi dpo s5t sao cta Phong GD&DT An Ducrng, sU 15nh dao cria D6ng uy,
HDND, UBND thi trdn An Ducrng, sU ptrOi t<Ot hgp chat chE v6i cdcbanngdnh dodn
thC, hQi cha mg hgc sinh trong nhi trudng dO cii t4o co so v{t ch5t, c6nh quan m6i

!'
trudng, mua s[m trang thi6t bi d6 choi.

Ban gi6m hiQu nhd tru&ng x0y dpg kti hopch cu th6 sdt v6i di6u kiQn thuc t6
cta cta dia phuong, trulng, 16p. T6 chric qu6n ly ph6n c6ng 16 ngudi, 16 viQc

nghiOm tirc chi dpo thgc hiQn chuy6n mdn nghiQp vp, ch6t luqmg chdm s6c, gi6o dpc

ngey cdng du-o. c ndng l6n. Xdy dung dugc *tii dod, tcOt nQi b6 trong nhd trudng.

Nhd trudng chi dpo thlrc hiQn t6t c6c phong trdo thi dua, cdc cuQc vfn dQng cria

ngdnh vd cdc chuy6n dA trqng tdm ndm hgc, ldm ttit cdng tdc vQn dQng tdi trg, dugc

sg d6ng thuQn cira php huynh. Chi tqo co sd v1t chet ngey cdng khang trang, diry
L,

img y6u cAu cria d6i m6i GD.

2. Nhfrng kh6 khin, h3n ch6

- ViQc img dpng CNTT trong t6 chric c6c HDGD tr6 cria mQt s6 gi6o vi6n chua

thpt linh hopt, hiQu qu6.

- Sti chdu trong cdc lop cdn ddng hon so v6i qui dfnh tpi Di6u lQ trucrng mAm

non. D{c biet le tr6 nhd tr6.

- Ddy nhd C, khu btip dn ddxdy dpg tu nhidu ndm, hiQn dang bi xu6ng c6p.

HQ th6ng sdn choi th6p n6n thulng bi lUt sau nhirng trQn mua to g6y 6nh hucrng dtin

viQc dua d6n con cira php huynh cfing nhu c6c hopt dQng cria tr6 tpi trudng.
* Nsuv6n nhin: lir
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- MOt s6 giSo vi6n tu6i cao n6n viQc cpp nhpt cflng nhu k! nang su dpng

UDCNTT trong c6ng t6c cdn han ch6. mot s0 gi6o vi6n mdi vlro truong nen chua

c6 kinh nghiQm trong viQc lga chon, ttri$t te vi t6 chirc hopt <lQng gi6o dpc chua linh

hopt s6ng t4o.

- Co s0 v6t ch6t nhd trudng x,r6ttg c6p, thi6u phdng hoc, nhi6u phU huynh c6

nhu cAu grii tr6 viro trudng, Do vdy m6t sO t.tp si so tr6 cdn vugt qud so voi quy dinh

tai Di0u lQ trucrng mdm tton.
*Bei hgc kinh nghiQm: 

. hqn ciarnhiArr n ' 
roach tri6n khaiE0 c6 dugc ktit qu6 nhu tr6n ban gi1mhiQu ph6i xAy d,,,,g kO t

nhiQm vU cU th6, s6t v6i tli6u kiqn thUc tti cira nhd trucvng, diaphucrng, tfch cpc tham

mrru, d6 xuet nhirng gi6i ph6p phir hqp, thi6t y6u di5 co sU quan tdm 15nh d*o, chi

dpo vir dAu tu ccy sd vqt chilhiQu qu6. fnOi frcr-p chpt ch6 v6i BCH c6ng dolrn, dodn

thanh ni6n tich cpc dAy mpnh c6c phong trdo thi dua trong nhd trucrng'

XAy dpg k6 hopch qu6n ly, chi dpo cu tht5, phu hcr,p. ThUc hiQn t6t quy ch6

ddn chu trong truhng hqc, t4o sg dodn ket nhat ffi caotrong mqi hopt dong' Ldm t6t

c6ng t6c tuy6n t*yA, vA gi6o dpc mAm non d6 huy dQng c6c ngu6n lUc h5 trq CSVC

nhd trucrng.

Duy tri, git gin kf cucrng.rd.r6p, nghiem tuc thgc hi6n quy ch6 chuy€n m6n,

n6ng.uo .nat'tigng ch[m s6c gi6o dpc tr6, tpo nidm tin v6i cdc carp ldnh dpo vd php

huynh hgc sinh.

X6y dpg ti6u chi thi dua cu th6 theo ttrng th6ng, theo n6m hgc, thgc hiQn

d6nh gi6 nghi6m fiic, c6ng bing vir khen thucrng tcig thO].

Kh6ng ngimg d6i m6i c6c hinh thric tpp hu6n, b6i du&ng, sinh hoat chuyan

m6n, n0ng cao ch6t lugng cho dQi ngfl'

- Tfch cgc tham mrru ldm t6t .Orrg t1c xdhQi ho6 trong viqc b6 sung c6c diau

kiQn trang thi6t bi dpy hqc trong nhi trucrng'

v6i nhimg kot qu6 n6u tr6n, c6n bQ, vi6n chirc truhng m6m non An Ducrng

quyrit tdm phhthuy nhirng thdnh tich d5 dpt dugc, khfc phUc nhirng t6n tpi ctng

nhau thgc hi Qn flreng tqi plruong huong nhie-m vu nam hqc 2022 - 2023 .

PHAN THU HAI

x6 no4cH THU. C HIEN NHIE,M vU NAM HQC 2022 - 2023

A. DAc DIEM riNn HiNH

l.Thufn lgi:

Trucrng mam non An Ducrng ld trucrng c6 ba ddy thdnh tich trong viec csGD

tr6. Trudng lu6n nhQn dugc sU quan t6m 15nh dpo chi dpo s6t sao cita c5c diing chi

15nh dao huyQn try, UBND huyQn An Duong, Phdng GD&DT An Ducrng, D6ng uy'

HDND, UBND iit 6"An Duong. SU ptrOi t<Ot hqp chpt ch6 v6i c1cbannginh dodn

thc.

qF
fl^T$
DUON{

-;<il.s4

7
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DQi ngfi CBGV c6 trinh dQ chuyCn m6n virng vdng, nhiQt tinh, tdm huy5t, c6

nhi6u kinh nghiQm trong viQc qu6n li,td chric c6c hopt ctQng nCSGD tr6.

- PhU huynh hgc sinh quan t6m, ph6i hqp chpt ch6 giira gia dinh vd nhd trulng,

1u6n d6ng thuQn, ring hQ vd chu trucrng vd cdc hopt dQng cria nhd trucrng.

2. Kh6 khin;
Trudng thi5u phong hgc, phdng chirc n6ng, Khu nhd c (g6m 3 phdng h9c 1

hQi trucrng, 1 phdng thu viQn) vd b5p 5n cria nhd trubng bi xu6n g cep,HQ th6ng sdn

th6p hcm so v6i mflt ducrng d6n ct6n tinh tr4ng lpt irng sau m5i trQn mua to gAy 6nh

hucrng dtSn viQc dua d6n con ctra php huynh vd c6c hpt <lQng ctra nhd truong.

Do thi6u phong hgc n6n nhd trucrng chua th6 d6p img dugc nhu cAu grii con

vlro trudrng cria php huynh hqc sinh. MQt sO top s! si5 tr6 cdn vugt s6 lugng quy dfnh

tAi Ei€u lQ truong *Att nott.

D6n s6 d9 ru6i tr6 tr6n dia bdn thi tr6n lu6n bi6n dQng, do vQy c6ng t6c diAu

tra ph6 cfp cdn gflp nhieu kh6 khdn.

B. rHUONG HIIONG, NHIEM VU, CAC cni rIt,u VA GIAI PHAP THU. C HIEN.

Cdn cri Chi thi sO t t 12IBGDDT ngdy 191812022 ctra BQ Gi6o dpc vd Ddo t?o

hu6ng dfin thgc hiqn nhigm vU ndm hgc 2022 - 2023; COng v6n sd 42L61BGDDT-

GDMN ngay 3Ol8l2O22 cua BQ Gi6o dpc vd DDro tpo hu6ng d6n thUc hipn nhiem vU

ndm hsc 2O2Z - 2023;C6ng vin s6 2746ISGDDT - GDMN ngey 3ll8l2o22 vd viQc

hucrng dfin thgc hiQn nhiQm vU GDMN n6m hoc 2022 - 2023 ctra Sd Gi6o dr,rc vd

Ddo tpo Hii phdng; 86o c6o s6 366lBC- UBND ngay 2910912021 cira TIBND huyQn

An Ducrng; KC hopch ro to:xu- UBND ngdy 2010912021 cria UBND huyQn An

Ducrng ,etOrg thc giSodpc vir ddo tpo n[m hgc 2022 - 2023: Ki5 hopctr sO t S AA(H-

UBND ngay gDl2O22 vd c6ng tdc gi6o dpc vd ddo t?o ndm hqc 2022-2023 ci:n

UBND huyQn An Duong; Cdn cir c6ng vdn s6 1 t 5/PGDDT - GDMN ngdy

l4lgl2ozz vd viQc hu6ng d6n thpc hiqn nhigm vu ndm hgc ndm hgc 2022 - 2023;

Cdn cir vdo k6t qui thgc hipn nhiem vU ndm hgc 2021 - 2022 vi tinh hinh thgc

t6 cria nhd trubng. Trudng mAm non An Ducrng dA ra nhiQm vp, chi ti6u vd cdc gihi

ph6p thgc hiQn nhiQm vp ndm hqc 2022 - 2023 nhu sau:

L CAC NHIEM VU TRQNG TAM

1.Tri6n khai thpc hiQn t6t chu dC ndm hgc 2022 - 2023 cira ngdnh gi6o dpc thenh

pnO Hai Phong " Eodn kiit, nd lryc vaqt kh6 khdn, dAi mdi sdng tqo, cilng c6, ndng
-cao 

chdt luqng cdc hogt dQng gido dUc ddo tqo";Cht dC ndm hqc gia gi6o dpc huyQn

An Duon g" Edy manh chttyAn dii sti, dOt mdi c6ng tdc qudn ly, quan tri trudng hqc'

kiAn ffi mqc fiAu chdt laqng, dQt phd ndng cao chi s6 gido duc".

2. Ttngculng c6ng tdc qutnly nha trulng, d6i m6i ccv ch5 qu6n l1i gdn v6i

thuc hien tot d6n chri trong hopt itQng cria nhir trudng n6ng cao hiQu luc hiqu qu6

A

,z
I

4.

I
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c6ng tdc q.utnlli nhe nu6c vd gi6o dpc mAm non;

3. Tri6n khai thpc hi6n cdc Nghi quytit ctra HEND thenh ph6 ve cn6 Aq chinh
sdch cho GDMN: tii5p tpc thuc hiOn Nghi qry6t so s+lzolgare-HDND ngdy
09ll2l2ol9 ciaHQi d6ng nh6n ddn thdnh ph6 ve chinh s6ch h5 tro hgc phi cho hgc
sinh ttr bfc hgc md- non d6n trung hgc ph6 th6ng tr6n dia bdn thdnh pnO Uai Phdng;
Thr,rc hiQn Nghf quytit sO oztzoz2ArQ-HDND thanh phO V/v ban hdnh danh muc
c6c khoin thu, mfc thu, co ch6 quin ly thu chi d6i voi cdc dich vu h5 tro hoat d6ng
gi6o dpc, ddo tao OOi vOi co sd giSo duc c6ng 16p trOn dia bdn thdnh pnO Uai Phdng;

4. Tdng culng cdc gi6i ph6p d6m b6o an todn cho tr6 v6 th6 ch6t vd tinh thAn;
d6i m6i hopt d6ng ch6m s6c gi6o duc tr6, cring c6, n6ng cao chdt"lugng t6 chric bfia
dn cho tr6, gi6o dr,rc vQ sinh, chdm s6c sfc kh6e, d6m b6o an todn, Sin sdng rmg ph6
vdi tinh hinh di6n bi6n phirc tqp ctndfch Covid - 19.

5. Ndng cao chdt luqng thyc hiQn chuong trinh GDMN do BQ GD&DT ban
hdnh; Tri6n khai hiQu qui thi di6m img dung phucmg ph6p GDMN ti6n ti6n ( Phucrng
ph6p Steam); tdng culn g cdc di6u ki6n thuc hi6n ph6t tritin chucrng trinh GDMN;
Khai th6c su dpng hi6u qu6 kho hoc li$u GD ctra huy6n vd thdnh ph6; TiCp tuc tri6n
khai thgc hiQn hiQu qui chuy6n d6 :" Xdy dyng trucrng mAm non l6y tr6 ldm trung
tdm Giai dopn 2021 - 2025"; Thlrc hi6n chri dC ndm hgc cria GDMN * Xdy dung

l.
trucmg m6m non xanh, an todn, thdn thi6n; Tri6n khai thgc hiQn Th6ng tu s6

50120201TT-BGDDT, ngdy 31 thdng 12 ndm202} cria 86 GD&DT vd vi6c Ban hdnh
chuong trinh Ldm quen v6i ti6ng anh ddnh cho tr6 m5u giSo; Thgc hi6n gi6o duc hda
nhOp cho tr6 khuy6t tflt trong nhd trudng; Ti6p tuc n0ng cao hi6u quA c6ng t6c qu6n
ly vd ch6t lugng CSGD tpi nh6m tr6, I6p m6u giSo dQc lQp Hoa My;

6.Ddy mpnh c6ng t6c chuy6n d6i s6, n6ng cao hi6u qu6 khai thdc, st dung c5c
,.L .}. ,phdn m6m qu6n ly: PCGD, CSDL ngdnh, ph6n m6m tuy6n sinh, EnetViet, trang

wbsites ctra nhd trudng, phAn mdm Mysa qu6n ly vC tdi chfnh... tdng culng b6i
1 

' 
a^.

dudng clQi ngfi, ndng cao fmg dUng CNTT trong c6ng t6c tuy6n truy€n vd t6 chric
cSchoqt tlQng chdm s6c giSo dpc tr6;

7. Ddy mpnh cdng t6c xd hQi h6a, hQi nhpp qr6c t6 vd tdng culng c6ng t6c
truycn th6ng vA cpvn'+ , tdngcudng viQc thuc hiQn ph6i hcr,p, hu6ng d6n phg huynh
ctng tham gia cdc ho4t dQng CSGD tr6.

8. Duy tri, n6ng cao ch6t lugng ph6 cap GDMN cho tr6 em 5 tu6i. Thgc hi6n
.t.
t6t c6ng titc giiro dpc hda nhap tr6 khuy6t t6t.

9. Ldm t5t c6ng tdcthammuu v6i cdc c6p ldnh dao mo rQng quj, d6t,x6y th6m
phdng hgc, ting cudng dAu tu co sd vQt ch6t,thi6t bi dO dtng d6 choi dpt quy chudn,

d6p rmg dap ungnhu cAu d6n trulng cira tr6 mAm non c6ng t6c kitim dinh ch6t lugng
gi6o duc chu kj, 2,xdy dUng trudng chu6n qr6. gia mirc dO 2.

d



a:-
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r. cAc cut rItu PHAN oAu
1. Quy m6 ph6t tri6n s5 lr*grg:

- Ti le huy tlQng tr6 di5n trudng: Tfnh chhai lopi hinh GD c6ng lpp vd nh6m

Lop MNDLTT:

+ T16 nhd tr6: 831283ch6u dqt"29,3yo.

+ M6u giSo:4251450ch6u ttpt 94,4Yo.

Ri6ng tr6 5 tu6i d6n trucrn g 164 chdu dqt lO0%.

Z. CIAI tugng chim s6c, nu6i du0ng vi gi6o dgc:

2.1. Ch6t lugng chim s6c nu6i dudng vh tlim b6o an toirn:

- IOO% sO t e dugc d6m b6o an toirn tuyQt AOi vA th6 ch6t vd tinh thAn trong

thdi gian tr6 d trucmg.

- l01%tr6 dugc ki6m tra, theo ddi sirc khoe vi d6nh gi6 tinh trqng dinh du0ng

bdng bi6u d6 tdng trudng cira td chric y tC the gioi, cdc ctr6t ainn du0ng vd lugng

calo dpt chi ti6u giao: Ti le ff6 dqtsric kh6e lopi 1 :99,8Yo; Ti 1O cdnn{nglchiAu cao

k6nh binh thucmg:99,2o/o; gi6m ti le tre SDD, thta c0n, b6o phi; Ti lQ tr6 c6 k! ndng

^.r-AvQ sinh, 5n u6ng, tg phpc vp:99,3Yo.

- B6p dn d4tti0u chuAn b6p mQt chidu, c5 du dO dtrng phucrng tiQn phpc vp,

vir dugc cdp gi6y chimg nhfln b6p dpt ti6u chuAn vQ sinh an tolrn thyc phAm, thr,rc

hiQn luu mdu thric 6n dirng quy trinh vd bio quin t6t.

NAng mric ti6n 5n 16n: 23.}O}dltrdlngity. (song hiQn nay c6c trulng cdn chd

c6ng vdn cta Li6n s0 GD vd s0 TC V/v hu6ng d6n thlrc hipn NQ sO OZIZOZ0NQ-

IDNDTP. Sau do sE tO chric hqp PHHS dO thdng nh6t).

- 100%tr6 dtin trucrng hinh thdnh cdc th6i quen, tt6 ,6p ve sinh: Tr€n 98% te
c6 ky ndng tU phuc vp pht hqp v6i d0 tu6i.

2.2. Chdtlugng gi6o dgco thpc hiQn chuy6n tI6
*. Ch6t lugng gi6o dgc:

- IOO%sO tcrp thUc hiqn c6 ch6t lugrng chucrng trinh giSo dr,rc md- non do BQ

GD&DT ban hdnh. Chir dQng, linh hopt trong viQc hodn thenh chucrng trinh GDMN

theo n6m hgc. 100% cdclop m6u gi6o dua nQi dung lirm quen v6i ti5ng anh vlro

chucrng trinh GD phu hqp v6i dQ tu6i theo quy dinh tai Thdng tu 5012020/TT-

BGDDT; 100% c6c lop thgc hiQn c6 ch6t lugng viQc " X6y dpg m6i trucrng lop

hgc xanh, an todn, thdn thiQn". SO lcrp thgc hiQn chuong trinh xtlp lopi t5t: t+tt+top

dqt 100%.

- 100% cdcloptri6n khai ti6p cQn chucrng trinh " TOi yeu ViQt Nam"

- 35 - 40YotrbMG dugc ldm quen v6i ti6ng anh c6 y6u t6 ngudi nudc ngodi.

- 75%tr6 khuy6t tQt hgc hoa nhQP.
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- IOO%tr6 dugc theo d6i, d6nh gi6 sg ph6t tri6n theo quy dinh cua trmg d0

tu6i. Trong d6, tr6 MG dqt 98,5Yo, tr6 NT dat: 98Yo cdn lai ld cAn 
"o 

g8ng. Ty te
chuy6n cAn dpt ttr: 90 Yo *6l€n.

- 100%tr6 dpt b6 khoe ngoan c6p trunn g;g -10% dAtB6 khoe ngoan c6p huyQn.

- IOO% tr6 5 tudi hodn thdnh Chucrng trinh GDMN.
* Thgc hiQn chuy6n tI6:

- IOO% cdc lop, c6c bQ phfln thgc hiQn hiQu qu6 viQc chuy6n d6i t6, img dUng

CNTT trong cdng tdc quhnly vd t6 chirc cdchoqtdQng chim s6c giSo dr,rc tr6.

- tOO% cdc lop, c6c b0 phQn thgc hiQn t6t chuy6n de " XAy dpg trucrng mAm

non l6y tr6 ldm trung t6m Giai dopn 2O2l - 2025" , vd chtr dd " Xay d1rrlg trubng

mdm non xanh, an todn, th6n thiQn".

- 100% cdc lop ddng ky thgc hiQn hiQu qui mQt hopt dQng chuy6n m6n v6i tinh

ch6t ta gihi phdp sSng tpo nhdm ndng cao ch6t luqng thgc hiQn chucrng trinh GDMN:

IOO% cdc lop thUc hiqn linh hoat hiQu qu6 gihi phdp: "Dby mpnh c6ng tdc chuy6n

AOi sO nhim n6ng cao ch6t lugng c6ng tdc quinly, tO chirc c5c hopt dOng gi6o dpc

tr6 trong trulng mAm non"; Thlrc hiQn m6 hinh di6m ,re ap dUng phuong phdp gito

dpc mAm non ti6n ti6n d6i v6i 100% cdc lop m6u gi6o.

3. Co so vQt ctrdt ttriiit bi dd dilng
- lOO% cdc lop,c6c bd phQn co mdy in, mdy vi tinh, t<Ct nOi Internet vd str dUng

c6c phAn m6m hd trq c6ng tdc quinly, giirp gi6o vi0n ring dr;ng CNTT vdo t6 chric

cdchoqtdQng giSo dpc tr6 trong trucrng mAm non v6i hinh thirc pht hqp.

- IOO% cdc l6p c6 dtr thi6t bi dii dtng, <t6 choi theo danh mpc quy dinh tai

Th6ng tu s5 02;34l20t3lTT- BGD&DT (v6n b6n hQp nh6t so otrveHN-BGDDT
ngey 8BDO\5), C6 55% s6 d0 choi ngodi trdi theo quy dinh t4i Th6ng tu s6

32120121TT-BGDDT, ngdy 14 thang 9 ndm 2012 ctra BQ GD&ET.

- Tich cgc tham muu v6i c6c c6p ldnh dpo x6y th6m 5 phdng hgc, 1 phong H6i

truhng. Xin kinh phf c6i tpo, ndng c6p s6n choi.

- Thgc hign t6t c6ng tdc vQn dQng thi trg, tdng culng cac di6u kiQn co sd vft
chdt,ilSp img y6u cAu cria ngirnh hgc.

A.Xiy d,Ing, n6ng cao ch6t lugng iIQi ngfr CBQL, GV, NV:
- DAm b6o du dinh bi6n sO CBCVNV theo quy ilinh: Gi6o vi6n mdu gi6o 2,2

c6/1op;Nhd trd 2,5 c6llop:
- Todntrunng c6 49 d/c CBGVNV; Trong d6 BGH: 3 dlc; Gi6o vi6n: 31 dlc;

NhAn vi6n: 15 dlc (Trong d6 nh6n vi6n nu6i du0ng: 10 d/c; NhAn vi6n khSc:2 dlc;

LCBV: 3 dlc)

Trinh dO CMNV: CD, DH: 41146: 89,lyo, TC 2146: 0,4o/o. (Khdng tinh

LCBV) Ri6ng CBQL vd giSo vi6n dpt trinh <IQ tr6n chuAn ( DH): 33134:97, Cao
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eing 01 dc :3o/o

- 100% CBGVNV dpt trinh d0 A, B tin hoc; tdng culng img dpng CNTT viro

c6ng t6c qu6,n ly nha trucrng. l0O% cdclop co mdy tinh vd su dpng gi6o indiQn tu, t6

chirc c6c ho4t dQng gi6o dpc co hiQu qu6.

- IOO%can bQ, gi6o vi6n tich cr,rc hgc b6i du0ng thucrng xuy6n, UOi auOng chinh

tri dat hiQu qu6.

- HiQu tru&ng, pho hiQu trucrng dugc d6nh gi6 chuAn theo quy dinh clat loai t6t.

l}O%gi5o vi6n dugc d6nh gi6 theo quy dfnh chuAn ngh6 nghiQp gi6o vi6n mAm non

dpt dugc d6nh gi6xep loai t6t vd kh6.

5. Thr;c hiQn cic phong trio thi dua.

- lOO% gi6o vi6n tham gia HQi thi tii5t dqy t6t chdo mirng ngay Nhd gi6o Vi6t
Nam vd cScphong trdo thi dua do nhd trudng vd ngdnh hgc td chirc dpt hiQu qu6.

- IOO% cd nu6i tham gia thi cO nu6i gioi c6p trudng dpt hiQu quA.

- 100% CBG\AIV tfch cgc tham gia dqt hiQu qui cdc phong triro thi dua do

ngdnh hgc tO chric.

- Ph6n d6u 100% CB, GV, NV tham gia vi6t s6ng ki6n c6p truong vd c6 tt 10

-lzbtrr_ SK tham gia cirp huyQn, 1-2 SK tham gia cdp thAnh ph6.

- Danh hiQu TAp th6:

+ Chi bQ ph6n d6u dat chi bQ hodn thenh 
"u6t 

s6c nhi0m vu.

+ Nha trucrng ph6n d6u git virng danh hiQu Cd d6n dAu mOi ttri dua - Bing
Tht tu6ng Chinh phu.

+ C6ng doirn: C6ng dodn virng mpnh ,u6t sic - LDLD thdnh ph6 tpng Bing
khen

- Danh hiQu c6 nh6n:

+ l-2 d/c CSTD c6p thdnh ph6; 9 -10 d/c dat DH CSTD cAp .o s6,49 dlc dat

lao dQng ti6n ti6n.

- Khen Thu&ng: 01 d/c dO nghi Bdng khen cta Thir tu6ng Chinh pht;2 d/c dC

nghi Bing khen cria BQ GD&DT; 5 dc d0 nghi Bing khen cria UBND thdnh ph6.

6. C6ng tic ph6 cflp gi6o dgc mim non 5 tu6i, xiy dgng trudng chu6n

qo5c gia vlr Ki6m ilinh chitlugng girlo dgc.

- IOO% tr6 5 tu6i hgc 2 bu6i/ngdy vd hodn thanh chucrng trinh GDMN.

- t}O%gi6o vi6n day lop m5u gi6o 5 tu6i d6m b6o trinh d0 tr6n chuAn.

- l0O% cdc lop 5 tu6i co dAy dil dO dtng, trang thiiSt bi phUc v.u cho cdngtdc

CSGD tr6 theo dirng quy dinh.

Nhe trudng tham muu v6i lSnh dqo cdc cap dC x6y dpg th6m cdc phdng hgc

phdng chirc ndng.D6ng thdi rd soSt bO sung trangthi6t bi AC Otr di6u kipn dugc d6nh
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gi6 ngodi vi dugc c6ng nhpn dat ki6m dinh ch6t luqng gi6o duc chu kj,2.
7. C6ng tric quin ly nh6m lfp MNTT

- Tham mrru vdi chinh quydn dia phucrng ti6n hdnh rd so6t, ki6m tra, dinh chi,
gi6i th6 c6c nh6m tu ph6t kh6ng tlu di6u kiQn, kh6ng d6m b6o an toin cho tr6.
Thutmg xuy6n ki6m tra, tu v6n chuyCn m6n lcrp mim non dQc l6p Hga 14i dC dam
b6o ch5t lugng CSGD tr6 theo quy dfnh.

8. Ting cudng rfrng dgng c6ng nghe th6ng tin.
- Nhd trudng trang bi dAy dri hQ th6ng, c6c di6u kien de td chric phong hgp, hQi

th6o truc tuy6n, b6i du6ng chuydn mdn.
' 100% cdc dlc CBQL, GV, NV chri d6ng bdi dudng kitin thfc, n6ng cao k!

ndng khai th5c, sri dung, irng dung linh hoat hi6u qu6 cdc phAn md- qu6n ly: phAn
*dT CSDL ngdnh, phAn md* tuy6n sinh, pcGD - xMC, c6c phAn mdm tro .rroi,
vd t6 chric cdchoatdQng CSGD.

9. Thgc hiQn ttit c6ng tirc xd hQi h6a vir hQi nh6p qu6c t6.
- 100% circ lop cdc b6 phQn ldm t6t c6ng t5c tuy6n truy6n thu hrit cdc bdc cha

me vd cgng d6ng tham gia vdo qud trinh chdm s6c gido dpc tr6.
- 100% cilclop thr,rc hiQn rip dpng m6 hinh gi6o dpc mAm non tiQn ti6n. phucrng

phap Steams.

- 100% cdc lop mdu gi6o dua nQi dung gi6o duc ti6ng anh vdro trong chucrng
trinh gi6o duc mAm non theo quy dinh tai Th6ng tu 5012020/TT-BGDDT V/v Ban
hdnh chuong trinh ldm quen v6i ti6ng anh cho tr6 m6u gi6o. Ph6n ddu 25-30o/o hgc
sinh m6u giSo thamgia hoc 16p ngoai kh6a ti6ng anh c6 y6u t6 ngudi nu6c ngodi.

III. NHIEM VU VA GIAI PHAP THUC HIPN
l.N6ng cao hiQu lgc, hiQu qui c6ng tfc quin Iy gifo dgc
- CAp nhQt vd tri6n khai kip thdi c6c vdn bin chi dpo circ cdp fii cdnb6 gi6o

vi6n nh6n vi6n vd php huynh.

-.:.- Tri0n khai thsc hi6n hicu qua Nghi quy6t 02l2o22lNe-HDND ngey
201712022 V/v quy dinh c6c kho6n thu, mirc thu d6i v6i dich vu h5 tro gi6o dpc;
Nghi qry6t so o+tzozla{e-HDND ngdy t2l8l2o2t v6 quy dinh mot ,o *t. hd trq
thpc hi6n NE 105/20204{D - CP ngdy 8 th6ng 9 n6m 2020 cria Chfnh phri vO chfnh
sdch phSt tri6n giSo duc r.rAm non trcn dia bdn thdnh ptro Ha phong.

- B6o d6m ddn chir trong qu6n ly vd di6u hdnh c6c hoat dQng ctra nhi trulng,
phdthuy qrydn ldm chri ctta cdnbQ, gi6o vi6n, nhdn vi6n ndng cao trdchnhi6m cria
ngudi dung dAu, tr6ch nhi6m giAi trinh vd nhirng v6n dA fi6n quan d6n GDMN theo
ph6n cap quhnly.

- Thpc hiQn t6t c6ng t6c ki6m tra nQi b6 nhd trulng, d6m bio thuc hi6n nghiQm
tric vi dAy dri c6c quy dinh vC t6 chfc vd hopt ilQng cta co scr GDMN theo DiCu 16

trucrng mAm non.Thyc hi6n nghiCm tric cdc quy dinh v0 qu6n ly tilichinh, quy ch6

I
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d6n chri, quy dinh tlri trg, b6o d6m c6ng khai, minh bpch trong c6c nhd trulng' (Thgc

hiQn theo Th6ng tu ty2020lTT- BGDDT ngey 19152020; Th6ng tu 3612017lTT'

BGDDT ngey ZBltZlZOtT; th6ng tu 1,612018/TT-BGDDT ngdy 03108120t8 cta

BGD&DT)

Z,Tilngcudng diu tu co s0v$t chilt,thi6t biGDMN:

- Tich cpc tham muu v6i 16nh dao cdc c6,pb6 sung qu! d6t, dAu tu kinh phi c6i

tqo,xdy dUng du phdng hgc, c6c phdng chirc nang cho nhir truhng, c16p fng

nhu cAu gui tr6 cua php huynh hqc sinh.

- Chfi dqng rlr so6t, d6nh gi6, bO sung trangthi6t bi, d6 dung d6 choi tOi tfri6u

theo Th6ng t r ; 02,3412013/TT-BGDDT ctra BGD&DT. uu tion bo sung tdi liQu,

frn. fie,r, ,fr'iA, Ui d6 dung d6 choi phUc vr,r xdy dUng m6i trubn g gi6o duc vdr tO chuc

hopt dQng gi6o dpc theo quan di6m gi6o dpc ldy ttb ldm trung tdm.

- Tham muu v6i 16nh dqo cdc.ap,Uo 19116r, kinh phf dAu tu ttangbi h9 th6ng

m6y tinh vd ti vi mdn hinh 16n phpc vp cho cong tdc quan ly vd t0 chric chc hoqt

dQng gi6o dpc.' "-1i6p 
tpc dAy mpnh phong trdo {r 1dm dO dtrng, d6 chcvi thdng qua c5c ho*t

cl6ng ldm m6i, cii ti6n, sria chita dd dung, d6 choi, tuy6n chqn v.a nh6n r6ng trong

todn trubn g c6cs6n pham t6t. Quan t6m dau tu thi5t bi CNTT, ktit n6i internet, c6c

phAn *C* t 6 trg c6ng tdc qthnly vd tO chfc c6c ho4t dQng chdm s6c, nu6i dudng,

giSo dpc tr6.

- Hdng nam ki6m kc tei s6n, t6 chirc str dpng co hiQu qu6, phan c6ng phq tr6ch

co s0 vAt iN,thudng xuy6n c6 ch6 d0 ki6m trabho dudng. DiAu chinh su dpng b6

sung d6 dung.

- DAu rrA-, cu6i n6m h'c thgc hiQn bdn giao tdi s6n, co sd vQt ch6t cho trmg bQ

ph6n, gifo vi6n thUc hipn nghi6m tuc ch6 d0 bdn giao tdi s6n.

3. Ctng c5, ning cao ch6t lugng ph6 cfp gi6o dgc TA- non cho tr6 em 5

tudi; tl6y mant, xiy dqng trudng *A- ,ron tt*t chuin quiic gia vh c6ng t6c ki6m

ilinh ch6t lugng GDMN

- X6y dUng k6 hoach t"ye" sinh cg th6, phu hqp v6i di6u kiqn c<v sd vpt chdt

hiQn c6 cta truong, tuyCIn truyen rong rdi, kip thdi t6i php huynh vir cQng cl6ng ve

.ninn s6ch hd trg hgc phi cira thdnh ph6 vd tritln khai thgc hiQn hiQu qui c6ng t6c

tuy6n sinh tr6n phAn mdm theo quy difr:--J 
- Tirip,Or,frO. niQn tdt.Org ia. pt O cQp GDMN cho c5c ch6u 5 tu6i trong dfa

bdn thi t dn,ctrng c6, hoen thie; cSqdidu t igr, hti so pho cfp GD theo k6 hoach

nu'*"iil;c 
hi6n day dtr kip thoi chinh s6ch hd trs tr6 ( H6 trq chi phi hec t4p, h6

trg 5n trua...) theo dring quY dinh'

- Tu v6n giirp dd nhSm lop mAm non dQc 14p tr6n dfa bdn hopt dQng tdt
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- Tich cuc, chit dQng tham muu v6i cdc c6rp 15nh dpo chinh quyOn dia phucrng

x6y dpg k6 hoach hdng ndm, l6n phuong 6n thuc hiQn c6ng t6c diAu tra ph6 cap hO

gia dinh pht hqp v6i b6i cinh phong ch6ng dich Covid- 19.

- Thgc hiQn Th6ng tu sO tglZOt8/BGDDT ngey 22l8l2}t8 cira B9 GD&ET
Quy dfnh,rA mett dinh ch6t lucr,ng gi6o dpc vd c6ng nhfn dpt chuAn qr6" gia ddi v6i

).
truCIng mam non.

4. Ning cao ch6t lugng nu6i dudng, chim s6c vir gi6o duc tr6.

4.1. Eim bio an toirn tuyQt di5i cho tr6.
- Nghi6m tirc thgc hi6n hi6u quA c6c vdn bin chi dao vd c6ng tdc dbmb6o an

todn cho tr6: Nghi dinh 80A{D- CP ngay Urc7DOl7 cta Chinh phu Quy dinh ve
m6i trubnggi6o dpc an todn, ldnh manh th6n thiQn, phdng ch6ng bao luc hoc ducrng;

Chi thi 993lCT- BGDDT ngdy 1210412019 ciaB6 trucrng B9 GD&DT vd vi6c ting
culng cdc gi6i phdp phdng, chdng b4o lgc hoc ducrng trong cdc co sd gi6o duc;
Th6ng tu s6 45l2O21lTT- BGDDT ngdy 3llt2l2o21 cria 86 trucrng Bq GD&DT quy
dinh vC x6y dpg trudng hgc an tolrn, phong trdnhtai nanthucrng tich trong co sd

GDMN; Thr,rc hiQn hiQu qui vi6c 6p dpng cdc quy dinh trong BO quy tic img xir
theo Th6ng tu s6 O6120|91TT-BGDDT ngdy l2l4l2o19 cria B9 GD&ET.

- Dua n6i dung b6i du6ng k! ndng scr r6p ciru, phdng tr6nh tai nan thucmg

tich, phdngtrtnhbenh thuong gflp d6i v6i tr6, d6m b6o vQ sinh an todn thgc phAm

viro chucrng trinh UOi auong thulng xuy6n hdng ndm cho d6i ngfl CBGVW.
- Thuc hiOn dinh kj,vi6c tg d6nh gi| cdc ti6u chuAn trong trudng hoc an todn

vd trinh cdp cothAm qry6.r cdp giey chimg nhdn: "Truhng hoc an todn, phong ch6ng

tai nqnthuong tich", ky cam k6t " B6p 5n dri di6u kiQn an todn vQ sinh thuc phAm"
--. A

- Ki6m so6t t6t vi6c cung ring thgc phdm an tohn trong b6p 5n bdntruth6ng
qua thitit lflp hqp d6ng cung c6p thgc phAm ch{t ch6, dim b6o phSp ly, duy tri nA
.( .,

ndp quy trinh giao nhAn thpc phdm tay ba v6i sg gi6m s6t cria dai dien php huynh
hopc thdnh vi6n ban thanh tra nhAn ddn nhd trudng.

- Thuc hiQn c6 ,e ,6p vi6c ky x6c nhQn hdng ngay giira giSo vi6n vd phr,r

huynh,rA tirh trpng sirc khoe cira tr6 khi d6n trhtr6.
- Thgc hiQn nghidm tric vi6c vO sinh trudng,Iop, dO dtng, c16 choi theo quy

dinh. Thucrng xuy6n ki6m tra,rdso6t co s0 vpt chdt,trang thi6t bi, dO dtrng dO chcyi

d6 xri ly vd khEc phUc c6c nguy co gdy 
^6t 

antodn cho tr6.

4.2. Ch6t lugng chim s6c nudi du0ng.

- N6ng mric tiAn 5n cira trb 23.000d,ltrdlngity. ChC d0 an d6m b6o cdn d6i

du&ng chdt dad?ng, hqp ly, dim b6o dinh luo. ng su6t 5n theo tung dQ tu6i, d6p ung

nhu cAu dinh dudn g dbmbio lugng calo mQt ngey cira tr6 6 trucng OOi vOi tr6 MG:
710 Kcal: T16 nhd tr6: 630 Kcal

- QuAn Iy ch$tch6 khAu phdn dn ctatr6 th6ng qua viQc tdng cudng ho4t ilQng

#.r/ TRn
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giim s6t cira Ban chi hQi php huynh, c6ng khai thr;c dcrn - tdi chinh bfia 5n hdng

ngey. Lpa chgn ky ktlt hqp d6ng v6i c6c don vi cung c6p thgc phAm dim bAo vQ

sinh an todn thgc phAm c6 chimg minh ngu6n 96. "r6t 
xir, dugc c6c co quan c6

thAm quyAn x6c nhfn, c6 uy tin tr0n thi trucrng.

- Thr,rc hiQn nO n6p cdc quy dinh vA c6ng tdc y t6 trucrng hgc theo Th6ng tu

1i6n tich sa 3DO\6ITTLT-BYT-BGDDT, ph6i hqp chflt chE v6i co quan y td tQp

hu6n ki6n thric vO vq sinh an todn thgc ph6m cho c6n bQ qu6n ly vd nh6n vi6n nu6i

dudng, t6 chric ki6m tra sirc khoe vd d6nh gi5 tinh trpng dinh dudn g c.iura tr6 bing

bi6u d6 tdng tru&n g.Xdy dpg k6 hopch di6u chinh cn6 A9 dinh dudng, c6c biQn

ph5p rdn luyQn th6 lyc dC gi6m tj'lQ tr6 suy dinh du0ng, kh6ng ch6 ti' lQ thira cdn,

b6o phi.

- PhOi hqp vcri gia dinh xdy dpg cn6 Aq 5n hqp l)i d6i v6i tr6 phdng ch6ng suy

dinh du6ng, thtra c6n, b6o phi. Da dang c6c hinh thirc tuyOn truydn d6n c6c bpc php

hrrynh vC ctre dO dinh dudng cdn d6i, hqp ly giup tr6 phat tri6n todn di6n v0 th6 ch6t.

+.1. cnSt tugng gi6o dgc tr6; thyc hiQn chuyan ddi 'oX6y d,Ing trulng

-f,- non t6y tr6 lhm trung tim" giai do4n II
- Tririn khai chi dpo, hu6ng ddn, thqc hiQn 6p dpng phucrng ph5p gi6o dpc

*Am non ti6n ti6n, ph6t tri6n chucrng trinh gi6o dr,rc nhd trudng phu hqp v6i vdn

h6a, di6u kiqn dia phucrng, kh6 ndng vd nhu cAu ctra tr6 tr6n ccv sd ti6p cpn tii liQu

hu6ng d6n ctia Bq, S0, Phong GD&DT. Chu dQng xay dgng kti hoach thgc hiQn

chucrng trinh GDMN theo ndm hgc 6 trmg dQ tu6i dim b6o du nQi dung mpc ti6u

,Ot tOi tt .o chucrng trinh GDMN cria timg dO tu6i, chu dQng trong tinh hu6ng khi

c6 dich bung ph5t s6 t6 chric nQi dung chuong trinh GDMN rirt ggn.

- Tri6n khai thgc hiQn hopt <10ng chuy0n m6n vdi tinh ch6t ld gi6i ph5p sSng

tpo: "DAy mgnh c6ng t6c chuy6n d6i s6 nhim n6ng cao ch6t luqng c6ng tdc quhnly,

tO chric 
-cdc 

hoqt ctQng gi6o dpc tr6 trong trulng mA* non" nhim n6ng cao ch6t

lugng thUc hiqn Chuong trinh GDMN.

- Tich cuc, cht dOng tim ki6m, khai th6c str dpng tu liQu gi6o dpc tr6n mpng

Internet h5 trq tO chirc cilc hoqt <lQng giSo dpc theo hu6n g tdng culng kh6m ph6,

thgc hdnh tr6i nghiQm, tao co hQi cho tr6 dugc chir dQng, s6ng tao, ph6t tri6n ndng

lyc bin than, rdn luyQn k! ndng xd hQi, khi ndng tg phpc vp'

- DAu tu bO sung co s0 vOt ch6t OO tii5p tpc thgc hiQn t6t chuy6n dA " Xay dung

truong mdm non l6y ir6 ldm trung tdmu giai do4n 202l-2025, vd thyc hiQn chu d6

n[m hgc *Xdy dUng m6i trucrng xanh - An todn - ThAn thiQn". gin k6t viQc quan s5t,

theo d6i tr6 hing ngey v6i lQp kt' ho4ch gi6o dpc vd t6 chirc hopt dQng gi6o dpc,

Titip tpc x6y dpg m6i truln g gi6o dpc, t6 chric hoat dong ch6m s6c gi6o duc tr6

theo phuong ch6m "hgc th6ng qua vui choi, trii nghiQm"'
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m6 hinh di6m cua thdnh ph6.

- Xdy dWng chi dpo thUc hiqn c6c lcrp di6m viithgc hiQn chuy6n dd, gi6i ph6p

s6ng tpo.

6. Thqrc hiQn tiit c6ng t6c xd hQi h6a vi hQi nhip quiic t6

- Ldm t6t c6ng tdc xd hQi h6a gi6o dpc (theo Nghi qry5t 35NQ-HEND).

Ngdy 041612019 crtaChinh phu vO tdng cudng huy dQng c5c ngudn l1rc xd h0i, dAu

trrph6t tri6n gi6o dpc vd Ddo tpo giai dopn 2}tg-2025; Quytit dinh s6 503/QD-

UBND cria LIBND thanh ph6 vA huy dQng ngudn lpc ttr c6c t6 chric, c6 nhdn trong

vd ngodi nu6c ddu tu cho phSt tri6n GDMN;Tdng cudng huy dQng ngu6n lgc ttr c6c

t6 chric c6 nhAn dC tu b6 co sd vQt ch6t vd trang thi6t bi dO dr:ng ch6m s6c gi5o dpc

tr6 dat hiQu qu6.

- Ldm t6t c$ng tdc vdn dQng irng hQ, tdi trg, str dr,rng dirng mpc dich, c6ng

khai minh bpch, tpo nidm tin v6i php huynh vdr cQng d6ng.

- Tich cgc tuyQn truyAn cdcbQc phr,r huynh tham gia vDro c6c hopt dQng gi6o

dpc trong nhd trudng. Ktit hqp v6i php huynh tO chirc cho c6c chSu di dA ngopi. Td

chirc hiQu qu6 c6c ngity hQi ngdy 15 trong n6m. PhOi hqp v6i php huynh gi6o dpc k!
ning s6rrg cho tr6 tqi giadinh.

- Tich cr,rc nghiOn ciru hgc hoi 5p dpng m6 hinh, phucrng ph6p gi6o dpc ti€n

ti6n,6p dUng vdo chdm s6c gi6o dpc tr6 linh ho4t, phu hqp v6i tr6 trong nhd trulng.

T.Tdngcudng ring dgng c6ng nghe thdng tin:

Tri,5n khai thgc hiQn hiQu qui phAn mAm qu6n ly ccr sd dir liQu ngdnh trong

nhir trudrng. PhSt huy hiQu qu6 ho4t dQng cria nh6m Zalo,"CSDL& eNetViet", phAtt

mdm ph6 cQp gi6o dpc, x6a mt chfi. DAy mpnh chuy6n d6i sO trong GDMN, img

dUng c6ng nghe th6ng tin trong quin ly di6u hlrnh, tuy6n sinh, chdm s6c giSo dpc

tr6. COng khai ch6t lugng gi6o dr,rc tr6.

- Khai th6c tript AC frieu qu6 hp tAng c6ng nghe th6ng tin dd dugc trang bf.

Tdng cudrng img dpng c6ng nghe th6ng tin trong luu trt vh su dUng hd so. Ung dpng

cdc trangdiQn tu nhu Web side, Zalo. Facebook, cdc phAn mdm trd choi dC tuyon

truydn ptrOi t<tit hqrp v6i php huynh trong c6ng t6c chdm s6c gi6o dpc tr6'

- Thgc hiQn c6 hiQu qu6 phAn mAm k6 to6n, phAn mdm tinh khAu phAn 5n.

g. DAy m4nh c6ng t6c truydn thdng vii gi6o dgc mim non

- TiCp ruc dAy manh c6ng t6c tuy0n truydn, qu6n triQt sdu shc cdc chir trucmg

chinh s6ch cria Dtng,Nhd Nu6c, chinh Phri vd cua BGD&DT va d6i m6i vd phat tri6n

GDMN.

- Tuy6n truyan thgc hiQn tot xghi Quytit 54 12019;Nghi Quyist so oltzozln\rQ-

I{DND quy dinh mric hgc phi n[m hqc 2022 - 2023 AOi vOi c6c tru}ng c6ng lap, K6

I
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hopch sO t t80AlBND- GDDT ngdy 71812020 ctra UBND HuyQn An Ducrng v6 tri6n
khai thr,rc hiqn h5 trg hgc phi cho tr6 trong c6c ccv s6 GDMN.

- Tfch cgc img dung c6ng nghe th6ng tin trong c6ng t6c truydn th6ng. Chi dao
gi6o vi6n ttriOt te bdi gi6ng di6n tir, video de gui phu huynh phOi hqp dpy tr6 tai nhd
theo c6c chir dA. Thgc hiQn hi6u qu6 gi6o duc hda nhap tro khuy6t tat.

9. C6ng t6c thi dua

- Xdy dFng k6 hoach, ti6u chf thi dua cho cd ndm, trmg dgt, timg thdng co
mric thu&ng, phAt 16 rdng. Nhd trudng hu6ng d6n CBGV ddng ky thi dua v6i BGH-
BCHCD nhd truong.

- HOi d6ng thi dua khen thucrng d6nh gi6, binh bAu, xrip loai c6ng khai hdng
thdng, trmg dgt thi dua, theo hgc kj,vd cu6i n6m hqc.( c6 quy ch6 kem theo)

PHAN rrr. KIEN NGHI on xuAr
1. Vfi UBND huyQn An Dutrng.
- Kinh dA nghi UBND huydn quan tdm dAu tu kinh phf d6 nhi trudng duoc x6y

m6i th6m phdng hgc, d6p img nhu cAu grii tr6 cta nh6n d6n tr6n dia bdn thi trdn An
Duong.

- cei@o ddy nhd c, b6p dn da bi xuong cdp,ndngc6p s6n choi vd n6n 4 phdng
hgc th6p thucrng xuy6n bi lUt sau m6i tr6n mua to.

2.Ddivcri Phdng GD&DT.
- Nhe trudng kinh mong ti6p tpc nhpn dugc su quan tdm chi dpo s6t sao v6

chuycn m6n nghiOp vu tao didu kiQn giflp nhi trudng nang cao chdtluq,ng thuc hi6n
CTGDMN.

^.4- Ti6p tuc tham muu v6i So gi6o duc vd circbanngdnh h5 trq I s6 d6 choi
ngodi trdi vd trangthitit bi hiQn dai cho nhd trucrng. Tham muu v6i UBND - phong
tdi chfnh huyQn c6p kinh phf mua sdm dO dtng thiCt bi hi6n dai phuc vu cho vi6c
thuc hi6n gihiphdp sdng tpo vit cdc hopt ddng chuyOn m6n.

3. E6i vrf,i Ding riy, chinh quydn ttia phucrn g, cic ban nginh tloin th6.
- Kinh mong DAng uj' - HDND - TIBND thi trdn ti6p tpc tham muu v6i c6c

c6p 15nh dpo huyQn s6m chuy6n d6i diQn tich ddtb6n nhd vdn h6a thi ffenvd cho
nhd trudng vd s6m dua vdo sri dpng, dAu tu ngdn sdch x6y th6m phong hgc vd c6i
tao m6t sO hpng muc c6ng trinh da bi *.1619 c6p dC d6m b6o an todn cho tr6 vit ddp
img y6u cAu cria GDMN.

- Ddi voi cdc ban, ngdnh, dodn th€, cdc 6ng bd t6 trudrng t6 d6n phO phOi hqp
v6i nhd trucrng ldm t6t c6ng t5c ph6 cqp gi6o duc tr6.

- Kfnh mong cdc ban ngdnh dodn th€, y tC thi tr6n phOi kt5t trqp ch6t che v6i
nhd trucnrg dO ldm t6t c6ng t6c ch6m s6c sirc kh6e vd phdng ch6ng dich b6nh.

4.Diivoi hdi cha me hoc sinh

--
;t A,t
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- Kinh dC nghi Ban itpi diQn cha mg hgc sinh nhd trulng, c6c bpc cha mq hqc

sinh trong toirn trulng lu6n chia s6, d6ng henh ung hQ c5c chfi truong cira nhi

trudng, tc6t frqrp ch{t ch6 v6i nhd tru}ng d6 thUc hi6n hiqu qui c6ng t6c chdm s6c

giSo dpc tr6.

- TrCn d6y ld dp th6o kti hopch tri6n khai nhiQm vu ndm hgc 2022 - 2023 cira

trudng mA* non An Ducrng. Nhd trulng kinh mong nhQn dugc sU quan tdm lSnh

dpo, chi d4o cria c5c d6ng chi 15nh dao UBND huyQn An Ducrng, phdng GD&DT

huyQn An Ducyng, Ding uy - HDND - UBND thi trdn An Ducrng vdr sg trng hQ cua

cdc bfc PHHS, sg <ldng ldng ctra tpp th6 CBG.\rNrV trong nhd trudng, d6 k6 hoach

chi dpo thUc hipn nhiqm vp ndm hqc 2022-2023 dugc dAy dtr vd thgc hiOn dat hiOu

qu6 cao nnat.

Xin tr6n trgng cttm on.l.

Noi nhQn:
- PGD&DT huyQn ( E6 b5o c6o);

- Ding iry, UBND ff 1OC b6o c5o);

- C6cl6p,c6c b0 phfln ( OC fUl;
- Luu VT.
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xrc noacn c0Nc rAc rnAxc NAvr Hoc z0z2 -2023
*ThringS ' -

- Hodn thdnh c6ng t6c tuy6n sinh, phdn cdng lcyp, lQp danh s6ch lcrp.

- Phdn c6ng nhiQm vu cho CBGV- Nhdn vi6n

- Trang bi c6c di6u kiQn, chuAn bi cho ndm hgc m6i.

- Phun khri khudn, t6ng vQ sinh chuAn bi c6c di6u kiQn d6n tr6.

- Hgc UOi auO,ng chfnh tri hd. Tpp hu6n chuyOn m6n cta SGD, PGD

- ChuAn bi c5c diAu kiQn t6 chric ngdy hQi dOn truhng cria b6.

- BOi dudng k! ndng xAy dr,mg m6i trudng Xanh - An todn - ThAn thiQn.

* Th6ng 9

- T6 chirc ngey hQi dr5n trudng vd ttit trung thu cho tr6.

- TruyAn th6ng vA c5c hopt d6ng cria nhd trucrng.

- T6ng hqp sO liQu diAu tra ph6 cpp.

- Titip tpc.ldm t6t c6ng t6c phdng ch6ng dich bQnh covid 19.

- CAn ilo - KSK cho tr6 lAn 1

- XAy dung kti hopch tri6n khai thuc hiQn nhiQm vu ndm hoc.

- T6 chirc cho gi6o vi6n hgc nhiQm vu n6m hoc vd circvdnb6n phSp quy gi6o
,).

ouc mam non.

NQp c6c lo4i b6o c6o th6ng k€ dAu ndm.

- Ki6m tra nd ntip dAu ndm, chAm m6i trudng gi6o dpc Xanh - An todn - Thdn

thiQn, trong lop 10n 1, ch6m sap r,tip nQi vp c6c bQ phfln.

- Hodn thanh phAn md- co sd dt liQu ngdnh.

- Hqp php huynh dAu ndm

- Ddng ky thi dua ndm hqc 2022- 2023. Edng ki xdy dgng kO hoach thpc hiQn

gihiphSp s6ng tpo (c6c lcrp ddng ki v6i nhd trulng, nhd trucmg ddng ki vdi PGD).

- Td chric HQi nghi c6n bQ, vi6n chric, ngudi lao dQng ndm hoc 2022-2023.

- Ki6m tra cdng t5c truydn th6ng, c6ng t6c c6ng khai, c6ng t6c tuy6n sinh,
,.A
ki6m tra co so vdt chdt.

:
- DuyQt kC hopch GD ndm hgc, kC hopch thgc hiQn nhiQm vp ndm hgc cria c6c

lorp.

* Th6ng L0
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- Titip tr;c chi dao ti6n khai chuy6n dA 'Xey flmg fuong mAm non 16y ffi hm

fung tfim." giai dogn 2021 -2026.

- Xdy dung ki5 hopch thuc hiQn gi6i phap sang t4o.

- 86o c6o st5 HQu th6ng kC PCGDMNTsT, thting kC sO ligu gifia hgc kj' 1.

- Ch6m h6 so s6 s6ch c6c l6p, cdc bQ phan.

- Ki6m tra todn dien 4 gi6o vion. Ki6m tra mQt s0 hopt dong c6c b0 phan

- Truy6n th6ng vA gi6o dpc mAm non.

- Td chirc ki niQm ngey 20110.

- ch6m m6i truong vi sring teo d6 dtng d6 choi ngodi s6n trudrng.

- BOi du0ng 6p dUng phuong phdp Steam

* Thing 11

- T6 chric c6c ho4t dong chdo mtmg ngey nhi gi6o viQt nam zant.

+ Thi titit dpy tiSt chdo mtmg ngiy NG\AI 20lll.

+ Thi c6 nu6i gi6i c6p trudrng.

- Ki6m tra todn diQn 4 gi6o vi6n. Ki6m tra mQt si5 hoat dQng c6c b0 phfln.

- Ki0m tra, ddnhgi6 c6ng t6c thgc hiQn gi6i phdp s6ng t4o cria c6c lop.

- Truy0n th6ng vA gi6o dpc mAm non.

- Hodn thanh phen mdm phd cQp gi6o dgc-x6a mt cht'

* Thing 12

- CAn do tr6 dqt2.

- BOi du0ng chuy6n mdn cho gi6o.

- T6 chric sdn choi tap th6 v6i c6c trd choi ph6t tri€n vpn dQng v6i chri d6

*nhtng chiiSn sT ti hon" vdo ngdy 22112.

- Ki6m tra todn dien 6 gi6o vien. Ki6m tra mQt st5 hopt dong c6c b0 phan

- DAnh gi6 vigc thUc hiQn 6p dpng phucrng ph6p Steam trong xfiy dpg mdi

truirng gi6o dgc trong loP.

- Lim b6o c6o th6ng kE hqc ki'I.

- Truy,in th6ng vA giSo dPc mAm non.

- E6nh gi6 saP xi5P nQi vU lan Z.

* Thing 1



- Kiim tra c6ng tric phdng ch6ng r6t vd phong dich bqnh.

- Ch6m d6nh gi6, c6ng t5c tuy6n truyAn ctn cdc b0 phfln.

--. 7
- Ki6m tra todn di6n 5 gi6o vi6n. Ki6m tra mQt sO hopt dQng c5c bQ phfln.

- So k6t hgc hj,I.

- Chdm il6nh gi6 viQc thgc hiQn gi6i ph6p s6ng tpo ciuia cdclop.

- Truydn th6ng vC gi6o dpc mAm non.

- BOi du&ng k! ndng chuy,5n d6i s6, img dpng CNTT trong quin ly vd t6 chric

c6c HDGD.

* Thhng2

- Ki6m tra c6ng t6c phdng ch6ng r6t vd phong dfch

--. A- Ki0m tra n6 n6p sau t6t .

- T6 chfc ttit tr6ng c6y.

- ThAm dinh s6ng kitin c6p trulng

- Ki6m tra todn diqn 3 gi6o vi6n. Ki0m tra mQt s6 hoqt dQng c6c bQ phQn

* Th6ng 3

- Ki6m tra c6ng t6c phdng ch6ng r6t vd phdng dfch

- T6 chirc kj'niQm ngdy 8i3.
,

- Chdm d6nh gi5 viQc thUc hiqn gi6i phap s6ng tpo ctra nhir trudng.

- Ki6m tra tolrn di6n 6 gi6o vi6n.

- Ch5m hO so s6 s6ch ldn2.

- TruyOn th6ng vA gi6o dpc mAm non.

- Ngp chuy6n dC s6ng ki6n c6p HuyQn.

- T6 chric 16n chuyCn dd: " Ungdung phuong phdp gi6o dpc .nAtt non ti6n

ti6n, Phuong ph6p GD Steam"; HQi th6o chuy6n d€: " Ddy mAnh chuy6n d6i s6,

nhim n6ng cao chdtlugng c6ng tdc quhnly, t6 chirc cdchoqtdQng gi6o dpc tr6 trong
I,

truong mam non'

* Thing 4
-..4 \ ir^

- Ki6m tra todn diQn 5 gi6o vien.

- Phdng ch6ng dich bqnh mta hd.

- Cdn do tr6 dgt 3, khSm sric kho6 trdldn2.

- D6nh gi5 s[p xtip nQi vp lAn 3.
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- T6 chric 1i6n hoan b6 kho6 ngoan.

- Thu thap tei Heu ( C6c hinh 6nh, gi6o 6n, bai vi6t, sdng kitin...) vC tri6n ktrai

thUc hiqn chuy6n de " Xay dpng trubng mAm non 16y tr6 lim trung tdm"

- TruyOn thdng rrA CDnrnq

* Thing 5.

- TOng hgrp danh gi6 sg ph6t tri6n ctra tr6 cutii n6m hgc.

- Hqp php huynh cu5i nem

- Td chric 16 ra trudrng cho tre 5 tudi - fi3t thiisu nhi tl6.

- DAnh gi6 cdng chirc, vi6n chric, diinh gi6 chuAn hiQu trucmg, pho hiQu

truong. D6nh gi6 gi6ovi6n theo chu6n nghA nghiQp gi6o vi6n tt Att' non'

- NQp b6o c6oth6ng kC sd liQu cui5i ndm.

- NOp b5o c6o tdng k6t ndm hgc.

- Hodn thien c6c diAu ki$n, hO so dA ngh! thi dua'

- D6nh gi6 k6t qu6 XD tr.uone hgc an todn phdng chting tai npn thuong tich.

- Hoan thiQn sO Ugu ff6n co so dfr liQu ngdnh'

- Ri so6t ki6m kC Ai sin, xdy dWng k6 hopch mua sim fiangthi6t bi dO dring

cho n[m hgc m6i.

* Thing 617

- T6ng hqp nhu cau da xu6t boi du6ng chuyen m6n n6m hqc 2023 - 2024 cho

dQi ngfi.

- X6y dUng KH vd tri,5n khai thgc hiQn mQt sO nQi dung trong thdi gian hd.

- Dg kii5n c6ng t6c vQnd6ng tiri trg, xD KH, ldm td trinh TIBND thi ff6n.

- ph6n c6ng nhiQm vp c6n b0 G\arv n6m h9c 2023 - 2024.

- Tritin khai c6ng t6c di6u tra PCGD, c6ng t6c tuy6n sinh ndm hqc 2023 -

2024
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