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NG
HQI DONG TRUONG

Cdn ctb Th6ng tu 52/TT-BGDET ngdy 3l thdng 12 ndm 2020 cua BQ

truo'ng Bp Gido duc vd Ddo tao Thong tu'ban hdnh Diiu l€ tradttg Mim non;

Cdn cu'quy chiS hogt d6ng cila HQi ddng trwo'ng Mam non An Daong nhi€m

ki 2021 - 2015;

Sau khi nghe bdo cdo cila cdc thdnh vi1n vd trd ld"i cua Ban gidm hi€u, cdc
,: 7 ,to chwc trong trud'ng citng cdc i ki€n d6ng gdp bo sung cua cac thdnh viAn

trrong HQi ding tradng *i* non An Dwong thring nhtit.

QUYET NGHI:
I. Ccr cdu t6 chri'c bQ m6y, thirnh vi6n cria ttrng td chric trong trulng min
non An Duong nim hgc 2022 - 2023.

l. Chi b6: Gdm 21 ngud'i trong do c6p uy 03 ngucri

- Bd: Phpm Thi Thoa - Bi thu chi b6

- Bdr: Nguy6n Thi Mai Hi6u - Ph6 bi thu chi bQ

'- Bd: Ph4m Thi H6ng - Chi iry vi6n

2.Ban gi6m hiQu: 03 ngudi gom bQ H01 Hi6u trucrng, 02Phohidu truong

- Bd: Pham Thi Thoa - HiQu truong

- Bd: Nguy6n Thi Mai Hi6u - Ph6 hi6u trucrng

- Bd: EoAn I(rn Nhung - Pho hi6u trucrng

3. Ban ch6p hirnh c6ng doirn: G6rn 05 nguoi

- BA: Dodn I(im Nhung - Chu tfch c6ng doan

- Bd: L0 Thi Mai Dung - Ph6 cht tich c6ng dodn

- Bd: Luong Thi He - Truong ban nfr c6ng

- Bd: Nguy6n Thi Thanh Minh - Chu nhi€m uy ban ki6m tra

- Bd Pham Thi L9 - I(6 toan c6ng dodn

4. Ban ch6p hhnh chi tloirn: G6m 03 nguoi

- Bd: Vfr Thi Thuong - Bi thu chi dodn

- Bd Duong Thf Thuy Linh - Ph6 BTCD

- Bd Pham Thi XuAn - Uy vi6n
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5. TO chuy6n mdn

5.1. T6 miu gi6o: G6m ( Kh6i 4+5 tu6i) 17 thdnh vi6n
- Bd: Phpm Thi H6ng - Khoi truorrg kh6i 5 tu6i -T6 tru6ng
- Be Le Thi Mai Dung - Ift6i trudng kh6i 4 tu6i _ T6 pho
5.2.T6 nhh tr6: G6m (kh6i 3T + NT) t5 thdnh vi6n.
- Bd: Nguy6n Thi Thu - Kh6i trucrng knOi Xf - T6 truong.
- Be Vfr Thi Thuong - Ift6i truong kh6i 3 tu6i _ T6 ph6.

5.3. T6 nu6i: G6m t l rhdnh vi6n

- Bd: Phpm Thi L9 - Bep truong - T6 truorg
5.4. Td vin phdng: 06 thdnh vi6n

- Bi: TrAn Thi H6ng V6n - K6 to6n - To truong.
II. C6c khoin tl6ng g6p trong nim hgc

*. Ngudn hgc phi theo quy dinh
- Nam hoc 2022-2023 thuc hi6n Nghi quyt5t sa sqtzol 9NQ_HEND ngdy

0911212019 ctra HQi d6ng nhAn dAn thdnh ptrO Hai Phong v€ chinh s6ch h6 tro
hoc phi cho hoc sinh tri bpc hoc mAm non d6n trung hoc ph6 th6ng tr6n dia bdn
thdnh ptrO Uai Phong.

*. c6c ngu6n thu dich vg h5 trq ho4t dOng gi6o dqc vi thu hQ.

1. Mri'c thu - chi ci nim
'. * Trang thitit bi phuc vg brln trrir

- Mric thu: * 360.000d/trdlndm. pOi vOi 116 rn,i di hoc lAn dAu.

| 200.000dltrdlndm. pOi voi tre hoc c6c ndrn ti6p theo.
- chi: Mua sim d6 dung csBT( 86 sung b6t, th\a, ca, chdn, chi6u, dung cu

vd sinh cho nhd b6p vd cdc lopl r n6m, gi6y vQ sinh, xd phong, nu6c nia, vim,
nu6c lau sdn . . ".hdng th6ng cho c6c l6p, vd nhd b6p)

2. Mrlc thu theo thr{ng

2.1. Khoin thu ti6n in bfn trri
- Mrlc thu: 26.000d/ngdy trong d6 23.000d tidn an; 3.000d ti6n tr6 nhi6n

li€u n6u an (tfnh theo ngdy dn cira trdlthing)
- Mirc chi: Mua thgc ph6m cho tre 5n theo quy dinh, chi trA tidn nhi6n lieu

n6u 5n cho tr6 hdng ngdy.

Z.2.Khoirn thu h5 tro'ngud'i niu in, nhin vi6n phgc vg b6n trri
- Mric thu: 150.000d/thtmgll hoc sinh
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- Mric chi: Bir luong cho nh6n vi6n dAm bao theo mirc t6i thi6u vung, h5

trg d6ng b6o hi6m, chi lirm ngodi gio.

2.3. Khoin thu quin ly hgc sinh ngohi gid.

- Mirc thu: 5000 dlffell gio x 2 gidlngity (Thu theo s6 ngey thuc t6 di hgc

theo th6ng)

- Mric chi:2o/o nQp thuO theo quy dinh; con lpi chi cho CBGV tryc ti6p trqc

trua.

3. C6c khofrn d6ng g6p tU nguyQn

3.1. V4n tlQrg ti6p nhfln quin ly vi sir dgng c5c khoin tiri trg.

- Thuc hiQn Thdng tu 1612018/TT-BGDDT ngey $1812022 ctra BQ Gi6o

dpc vd Ddo tpo theo quy dinh vC tdi trg cho c6c co sd gi6o dpc thuQc hQ th6ng
,l

grao cluc quoc dan.

- Trong di6u kiQn ngdn s6ch nhd nu6c cdn han hep, chua d6p ring dugc nhu
), ^ A , iry

cdu n6ng c6p, si'a chta ccv so vAt chAt, mua sdm thi6t bi dpy hgc...Vi vAy nhd

trudng huy dQng sy clong gop, ring h0 cua cdc doanh nghi6p, c6c co quan t6

chfc, c6 nhdn trong nuoc vd ngodi nudc.

- Ddy ld kho6n huy d6ng ung hO cua cdc doanh nghi0p, c6c co quan, tO

chfc, c6 nhdn trong nu6c vd ngoiri nu6c tr6n tinh thAn tu nguy6n, kh6ng quy

clinh mirc huy dQng. Khi ti6p nhdn c6c kho6n tiri tro ban tiep nhQn tdi trg co tr6ch

nhiem quirn 1;i, str dung ti6t kiqm, hi6u quir, dung muc dich vd kh6ng AC tn6t

thoSt 16ng phi.

- DU ki6n v4n dQng trong nbm hgc 2022-2023 nhu sau:

+ Thay m6i di6u hoa cho lcrp: 4TC;4TD; CTB, 3TAB: 70.000.000d

+ Ldm m6i vom che khu vqc choi ph6t tri6n th6 ch6t cho tr6: 80.000.000d

+ Son sua tohn bQ ddood choi ngohi trdi: 35.000.000d

T6ng dy to6n kinh phi:185.000.000d (M\t trdm tttm mwo'i ndm triQu

iting/.)
- Ngodi ra nhir trudng vpn d6ng cdc t$p th€, cd nh6n, PHHS ung h6 nhd

trulng bing hipn vflt vd ngdy c6ng lao dQng.

3.2. Kinh phi hoSt tlQne ctia ban il4i diQn cha m9 hgc sinh.

- Do ban chi hQi cung php huynh hgc sinh bdn bpc x6y dUng th6ng nh6t v6i

gi6o vi6n, vdn dOng tr6n tinh thAn tg nguy6n theo khA ning cua tung php huynh

hgc sinh, trich mQt phAn kinh phi cua l6p (Do chi hQi php huynh lcrp ban th6ng

nh6t yo trich v6 Ban dpi di6n trucrng) ldrn kinh phi hopt d6ng cira ban dpi di6n
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cha mg hoc sinh nhd trudng. Kinh phi hopt dOng do ban dai diQn cha mg hgc

sinh qu6n ly thu chi dudi su gi6m s6t ctra nhd trudng.

III. K6 ho4ch nim hgc.

1. Cdc chi ti6u chung

1.1. Danh hiQu thi tlua tQp th6:

- Chi bQ phdn d6u dpt chi b0 hoin thdnh xu6t s8c nhi0m vu.
- Nhe trudng phAn d6u gifr virng danh hiqu Co ddn d6u t<nOi ttri dua - Bing

Tht tu6ng Chfnh phu.

- COng dodn: Cdng dodn virng manh xu6t sic - LDLD thdnh ph6 t4ng
Bang khen

- Chi dodn: Vdn minh c6ng so c6p ThAnh ph6.

1.2. Danh hiQu thi tlua cd nhin c6n bQ, gi6o vi6n, nhin vi6n

- csrD cdp thdnh ptro t-2 dlc; DH csrD cAp co s0 9 -10 d/c; lao d6ng
ti6n ti6n 49 dlc.

- I(hen Thu&ng: 01 d/c dC nghi Bdng khen ctra Thtr tudng Chinh pht;2 dlc
dC nghi Bing khen cua BQ GD&DT; 5 dc dC nghi Bing khen cria UBND thenh
,:,

pno.

2. Chi ti6u cg th6

2.1. N6ng cao hiQu lgc, hiQu qui cdng tic quin ly nhi nu6c t e Gnvrx
- DAm b6o thuc hiqn dAy dir ch6 dQ chinh s6ch vd GDMN
- C0.p nhdt vd tri6n khai kip thdi c6c vdn bin chi dpo cfia circ cdp toi cdn

bO gi6o vi6n, nh6n vi6n.

2,2.Rd soit, sip x6p hQ th6ng m?ng lufi trud'ng, lfp; ting culng co's&
v$t ch6t cho c5c ccr sO GDMN

- H.,y dOng tdng s6 lop l4l6p trong d6 c6 z lw nhir tr6, 12lw m6u gi6o.

+ T16 nhdr tr6: 83/283ch6u dat 29,30 .

+ Mdu gi6o: 4251450ch6u dat 94,4 o . Ri6ng tr6 5 tu6i dat I 0o%.

2.3, cring c5, ndng cao ch6t luqng phd c$p gi6o dgc mAm non cho tr6
em 5 tu6i; el6y m4nh xiy dBng trudng mi- non d4t chuAn quiic gia vi c6ng
thc ki6m ilinh ch6t luqng GDMN.

- 100% tre 5 tu6i hgc 2 budi/ngdy vd hodn thdnh chuong trinh GDMN.
2.4. Ning cao ch6t lugng nu6i du0ng, chim s6c, gi6o dUc tr6
* Chiit tuqng chdm sdc, nudi dwdng.

- NAng mirc ti6n dn cho tr6 l6n 23.0}0dlngdy/ tr6.
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- IOO% tr6 d6n trucrng d6m bao an todn tuy6t OOi ve th6 ch6t vd tinh thAn

cho tr6 trong thcri gian tre o'trudng.

- rc}% c6c l6p ldm t6t c6ng tdc an todn cho tr6 trong tinh hinh dich b6nh

cdn nhi6u diSn bi6n phirc tpp.

- PhSn d6u d6n cu6i .tdm hoc: Ty 16 tre suy dinh dudng th6 nhe cAn, th6p
{.

coi xu6ng con du6'i 2o/o. Ph1tn d6u giam it nhat 2 oh so tre suy dinh dudng so v6'i

dAu ndm vd kh6ng ch6 ty 16 tre thua c6n b6o phi.
* Chiit lwqng gitio ctlrc trd; thrgc hiAn chuy\n di ,,Xdy ctqng trwdng mdm

non liiy trd ldm trung tiim" giai ttoqn II
+ Thqrc hiQn chwo'ng trinh:
- 100% c6c 16p thuc hi6n nghiem t[c, dung, du co ch6t lucyng Chuong trinh

GDMN vh t6 chric hgc 2 bu6i/ngdy. Linh hoat hodn thdnh chuong trinh gi6o duc

theo ndm hoc.

- 100% c6c lcrp l6ng ghdp thuc hi6n m6 hinh vC "Trudng hqc xanh, an todn,

th6n thi6n"; Chucrng trinh "T6i y6u Vi6t Nam" "Ung dUng stems" "Cho tre bu6c
-,xd6u ldm quen vo'i ti6ng anh" vdo kO hoach thuc hiQn chucrng trinh.

- 100 Yo cdc l6p ti6p cAn thuc hi6n "Quan s6t tre theo qu6 trinh"
- 90 - 95% giito vi6n linh hoat, s6ng tao trong xay dung kC hoach, tao m6i

,i
truong, to chuc c6c hoat dQng.

- Va l6p: Lop co ch6t luo. ng t6t ld t4lt4l6p : lO0%"

- VO tr6: l0O% tr6 duoc theo d6i, d6nh gi6 sp ph6t tri6n theo qui dinh tung
?-

do tu6i. Trong d6, tre ph6t tri6n dpt ru 98 - 98.5%, con lai cdn c6 ging, kh6ng co

tr6 kh6ng dat y6u cAu.

- Ti l9 chuy6n cAn dpt 90 % tro l6n.

- 86 khoe - ngoan: 70-80% (c6 tu 40 - 45 ch6u ducyc PGD tdnggi6y khen).

+ Thyc hiQn cdc chuy\n cli, phong trdo:
+ Chuy6n d6: "XAy dung trucrng *A,, non l6y tr6 lam trung t6m":

- 1OO% c6c l6p Ti6p tuc tri6n khai hi6u qua chr:y6n dA "Xay dUng truong
x ,i. .,

mAm non l6y tre ldm trung tdm giai do4n 2021-2025". ThUc hi6n giao duc hoa

nhap cho tr6 khuytlt tdt trong c6c ccy scy GDMN, ddm b6o quy6n tre em. DAy

mpnh c6ng t6c truydn th6ng re COlfN.
+ Giai phap s6ng tao: Trudng dang kf thuc hi6n giai phap n6ng cao ch6t

lugng "Tdng cuong ung dung c6ng nghe th6ng tin vd chuy6n OOi sO trong gi6o

dpc mAm non".

)
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- Dry tri x6p loai xu6t sic ,d thuc hi6n chuy6n dA vd c6c phong rrdo thi
dua.

2.5. Xffy dgng, ning cao ch6t lug'ng rlQi ngfi cBeL, girio vi6n, nh6n
vi6n

- DAm b6o du sO c6n b6, gi6o vi6n, nhAn vi6n theo quy dinh cta di6u 16

trudng MN.

- 100% Cdn bQ qudrn ly, gi6o viOn vd nhAn vi6n co trinh dQ chuy6n m6n dat

chuAn. Ri6ng CBQL vd gi6o vi6n dring lcrp c6 trinh d6 tr6n chuAn dat97%.Gi6o
vi6n day lop 5 tu6i dpt tr6n chuAn l00o/o.

- Ph6n d6u ktSt nap vdo D6ng ti 2 - 5 dlctr6. l6n.

2.6. Thgc hi6n tdt cdng tdc xd hQi h6a vn hQi nhap quiic t6
- 100% c6c l6p thu hft c6c b6c cha me vd cQng d6ng tham gia vdo qu6 trinh

chdm s6c gi6o duc tr6.

23.IJngdqrg c6ng nghQ th6ng tin
- 100% cdc citc lop trien khai thuc hi6n linh hoat, hiOu quA chuy€n dA

"Tdng cudng fng dung cong nghe th6ng tin vd chuyen doi so trong gi6o duc
*A* non". 100% c6c l6p hoc duoc trang bf m6y vi tinh va thi6t bi CNTT phu
hcro, tao co hOi cho tr6 duoc ti6p cQn, khai th6c vd su'dung c6c thi6t bi trong c6c

HD day cua GV vd HD hoc tdp vui choi ctra trd dat hi6u qu6.

- Quan lf vd su dung c6 hi6u qu6 trang Website, Faoebook cua trucrng.

- 100% CBQL vd gi6o vi6n tfch cuc fng dung CNTT vdo qu6n ly di6u
hdnh, tuy6n sinh, chdm s6c gi6o duc tr6, c6ng khai ch6t lugng gi6o duc. Chu6n

h6a co scy dir li6u ngdnh vd dt liQu PCGD-XMC .

2.5. D6.y mpnh c6ng t6c truydn th6ng nA GDUX
- Thpc hi6n x6y dung vd v?n hdnh trang Website, Facebook cua nhd trudng.

XAy dung k6 hoach, thdnh l6p Ban truydn th6ng, chi dao tri6n khai ho4t d6ng dat
hi6u qu6.

IV. Nhirng giii ph6p thuc hi6n

- D0ng vi6n tuy6n truy6n m6i CBVC, m5i thdnh vi6n H6i d6ng trudng chu
dOng tich cyc hgc h6i n6ng cao nhdn thric vd tu tucrng, chinh tri, dpo dirc, tinh
thAn tr6ch nhi6m d6 cung vdo cu6c thuc hi6n c6c Ngh! qrytit cira HOi d6ng
trudng.
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- Hgi d6ng trubng phAi chu dQng ctng v6i c6c t6 chirc li6n quan d6 thyc
)..

hiQn quyen han chirc ning, nhiQm vu theo Di6u le da quy dinh d6y dri, hieu qua.

Ch6ng c5c bi6u hi6n hinh thri'c, chu quan. ldm vi6c qua loa hoic chung chung.

- Phai ldm t6t cong t6c tO chric gi6m s5t, thpc hi6n c6c nhiQm vu, d6m b6o

tinh kh6ch quan, c6ng khai, c6ng bing, ddn chir.

- lO0% Dang vi6n trong chi bQ thuc hien t6t diAu lq DAng CQng san ViQt

Nam, kh6ng vi ph4m nhirng di6u Dang vi6n kh6ng dugc lam. Chi b0 dat Chi b0

trong spch vfl'ng m4nh ndm 2023.

- Hgi d6ng trudng giao cho Hi6u trucrng ptrOi hqp v6i Ban dpi diQn Cha me

hgc sinh trudng vpn ddng c6c ngu6n lqc tr6n tinh thAn [r nguyQn d6i v6i viec

,oru ri- thi6t bi phUc vu c6ng tirc giito dpc tre.

- Cic thdnh vi6n cfia h6i d6ng trucrng co tr6ch nhiQm gi6m s6t viQc thqc

hiQn Nghi quyOt vd co b6o c6o v6i hQi d6ng trudng trong phi6n hgp cu6i n6m

hgc. Trong qu6 trinh thgc hi6n n., co vucrng mEc gifl'a hiQu truong vd hOi d6ng

truong thi gi6i quytit theo didu lQ truo'ng MAm non./.
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