UBND QUAN HAI AN CONG HQA )EA HOQI CHU NGHIA VIET NAM
Doc lap — Ty do — Hanh phuc

TRUONG MN NAM HAI

e Nam Hai, ngay 21 thdng 09 ndm 2023

KE HOACH VAN PONG TAI TRQ CO SO VAT CHAT, TRANG THIET BI
NAM HOQC 2023 - 2024

I. Nhirng ciin cir dé xay dwng ké hoach

Céan ctr Nghi dinh 16/2015/ND-CP ngay 14/2/2015 cta Chinh phu vé quy
dinh co ché ty chu cia don vi sy nghi€p cong lap;

Cén ctr Thong tu 55/2011/TT-BGDDT ngay 22/11/2011 cua B6 GD&DT
Ban hanh diéu 1€ Ban dai dién cha me hoc sinh;

Cén ctr Thong tu 16/2018/TT-BGDDT ngay 03/8/2018 cua B4 GD&DT quy
dinh vé tai trg cho cac co so gido duc thudc hé thong gido duc quoc dan;

Can cir Cong vén s6 6341/UBND-VX ngay 10 thang 9 ndm 2021 cta
UBND thanh pho Hai Phong ve viéc thyc hién thong tu s6 16/2018/TT-BGDDT
ngay 03/8/2018,cf1a Bé gido dug va Pao tao quy dinh vé tai trg cho cac co sé gido
duc thudc hé thong gido duc quoc dan; s

Cin ctr Huéng dan Lién s s& 03/HDLS-GDDT-STC ngay 22 thang 8 ndm
2023 cua UBND Thanh pho Hai Phong vé viéc thyc hién thu va st dung hoc phi
doi voi co s¢ gido duc mim non, gido duc pho thong cong 1ép trén dia ban thanh
pho hai Phong;

Céan cir Cong vén s6 1809/UBND-TCKH ngay 26 thang 7 nim 2023 clia
UBND quén Hai An vé viéc hudng dan, thu chi tai chinh trong céc nha truong nam
hoc 2023-2024;

Cin ctr tinh hinh thuc té co s& vat chét nha truong ndm hoc 2023-2024.

IL Thuec trang co s& vt chat

* Thuan lgi:

- Trong nhiing ndm qua trudng mam non Nam Hai luén dén nhén duoc su
quan tdm Ung hd tir chinh quyén céac cap, cac ban nganh doan thé, phu huynh hoc sinh
va nhan dan dia phuong. Co s& vét chit hang nim dugc UBND quén quan tAm dau
tur, stra chita, cai tao dam bao cac diéu kién cham séc gido duc tré.

e Cong tac van dong tai trg dé dau tu, stra chita co s& vat chit, mua sém trang
thiét bi phuc vu cham soc gido duc tré trong nhiéu ndm qua nhan dugc su quan tam,
ung hd tir phia cha me hoc sinh va cong dong.

* Khé khan:




- Céc cong trinh cia nha trudng sau nhleu nam dua vao st dung hién nay da
xudng cép, thlet bi hu hong tuy nhién ngudn kinh phi tir ngan sach hang nim chua
dap ung nhu cAu mua sam va stra chita.

- Nha tru'(mg c6 13 16p nhung méi trang bi duge cho 10 16p c6 may vi tinh,
con lai 3 16p méu gido 3 tudi chua cé may géy kho khan rat 16n cho gi4o vién trong
cong tac soan giang, thiét ké gido 4n va trién khai hoat dong day hoc trén may vi
tinh. Pong thoi 12/13 16p chua duge trang bi ban ghé dé may vi tinh hodc c6
nhung sir dung tam bg, ban ghé chua ding quy cach, chua dam bao an toan.

- Thiét bi nha bep st dung nhleu ndm nay, qua qua trinh str dung da hu hong
phai sira chira nhiéu 14n nhu: ta sdy bat, ti hap khan, hé thdng loc nuéc, dic biét tu
dun nudc ubng cho tré da hong khong thé khéc phuc stra chita dugc nita.

* Nhiém vu trong tAm ciia nha truwdng trong nam hoc:

1. Tang cuong dAu tu, cai tao, stra chita co s& vat chét, thiét bi day hoc, dd
diing d6 choi phuc vu cho cdng tac cham soc, gido duc tre.

2. Lam tdt cong tac tuyén truyén, van dong cac co quan, don vi, t6 chirc, ca
nhan tham gia ing hg, xay dung nha truong.

3. Thuc hién nghiém tic viéc quan ly va st dung céc khoan tai trg dam bao
cong khai, minh bach, st dung hiéu qua, ding muc dich, tudn thu ding cac quy
dinh cta phép luat.

* Du toan ngan sach giao naim 2023:

Cin ctr quyét dinh sé 3686/QD-UBND ngay 27 thang 12 nim 2022 vé viéc
giao dy toan thu-chi ngan sach ndm 2023 cho céac phong, ban, don vi, trudng hoc,
Uy ban nhin din cic phudng dé chi luong va cac khoan theo luong cho
CBGVNV, chi chuyén mén nghiép vy, chi an sinh xa hdi.

Nim 2023 trueong mam non Nam Hai dugc ngén sach giao la: 4.811.000.000d
*Trong d6: - Chi luong: 4.020.000.000d

- Chi chuyén mon, CSVC + luong lao cong bao vé+ dién nude, phi
internet, phi vé sinh: 791.000.000d ( chi luong va cac khoan theo lwong cho lao
cong bao vé 12 187.068.000d, 150.000.0004 chi dién nudc, 12.768.000 chi phi dich
vu internet, 3.810.000 phi v¢ sinh mdi trudng, cong tac phi 24.000.000d con lai
328.855.000d d& chi sira chita nhd, td chirc ngay hoi ngay 12, ken thudng, to chuc
chuyén dé. Tir ddu nim 2023 nha trudng da thuc hién dau tu sira chita mua sim
trang thiét bi nhu: chi dién, nuéc, phun mudi, méi, mua dd ding cac 16p, td chirc
chuyén dé, 1am gian hoa san truong, khen thuéng thuong xuyén, treo lap bang
bidu, hé théng hut mui bép an, ban chia thyc pham... 12 293.209.000d s tién con
lai 35.646.000d dé chi khen thudéng thudng xuyén va mua d6 dung cho nha

truong...

Do vay kinh phi quén giao khong du dé mua sam, sira chita co s& vét chat
cta nha truong. '

I1I. Muc dich yéu cau




- Lam chuyén bién nhan thirc cta cac td churc, doan thé, céc nganh, moi cé
nhan, tap thé trén dia ban phudng vé Vi tri, vai trd quan trong cua xa hoi hda gido
duc trong qua trinh phéat trién kinh té, chinh tri, xa hoi cta dia phuong. Xac dinh 18
vai trd trach nhiém nghia vu hoc tip va déng gop stic ngudi, strc cia dé phat trién
su nghiép gido duc.

- Tham muu tét cho cdp Uy Pang, chinh quyér} dia phuong trong viéc chi
dao, xdy dung mdi trudng gido duc lanh manh, tao di€u kién thuén loi nham phat
trién su nghiép gido duc ¢ dia phuong.

- Phoéi hop chat ché véi cac ban nganh doan thé, cac t6 chirc xa hdi, cong
dong trach nhiém van dong trong t6 chirc minh thyc hién muc tiéu giao duc.

- Phéi hop vé6i Ban dai dién CMHS cia trudng trong viéc thuc hién cha
truong van dong tai trg, huy dong doéng gop tw nguyén cia phy huynh hoc sinh va
cac ca nhan, t6 chirc, doanh nghiép trén dia ban dé hd trg co s& vat chét ctia nha
trudng.

- Viéc huy dong ngudn déng gép phai ¢am bao ding nguyén tic tu nguyén,
cong khai, ding muc dich.

- Viéc quan ly thu, chi diing theo nguyén téc tai chinh.
IV. N6i dung van dong
- Trang bi mdy tinh & ban cho 16p hoc 3C1, 3C2, 3C3 :

- Trang bi ban ghé may vi tinh cho 12 16p: NT1, 3C1, 3C2, 3C3, 4Bl1, 4B2,
4B3, 4B4, 5A1, 5A2, 5A3, 5A4.

- Trang bi tii dun nudc udng cho tré.
V. Péi twong hwéng lgi: 100% hoc sinh truong mam non Nam Hai
VI Du toan danh muc tai san va kinh phi can vin dong

: Trufmg'm?lm non Nam Hai xay dung ké hoach van dong tai tro co s& vat
chat, trang thiét bi nam hoc 2023 — 2024 nhu sau:

Pon vi: dong
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Phong
HPCM da
cil, hong.
NT1, 3Cl,

Bo  ban|3C2, 3C3,

ghe may | 45, 482, Mua moi

vi  tinh 48B3, 4B4, 1| 12 3.850.000 46.200.000 cho 12 16

chat ligu aAl, 5A2, o5

Th Ol Gons et 29.800.000

nudc

Téng 89.800.000

So tién bcing chit: Tam muwoi chin triéu tam trdm nghin di)“ng./.

VIL P6i twong van dong iing hd

Cac co quan, don vi, doanh nghiép, cac t6 chirc, ca nhan trong va ngodi nha
truong, phu huynh hoc sinh toan truong (vdn dong ung ho tai tro tu hguyén theo
diéu kién ciia timg don vi, tdp thé, cd nhdn, khéng van déng nhitng gia dinh cé
hoan canh kho khan, khéng binh qudn mirc van dong).

VIIL T6 chirc thuwe hién

1. Bude 1: Vian ban chi dao ciia cac cap veé thuc hién cong tac van dong, ti€p
nhan tai tro.

2. Bude 2: Bién ban kiém ké hién trang co s& vat chét.

- Bién ban niém yét cong khai 30 ngay (Bién ban va phu luc kiém ké).

- Bién ban két thuc niém yét.

3. Bu6c 3: Xy dung ké hoach vén dong, tiép nhén tai trg nam hoc 2023-
2024: Ké hoach dugc xay dung theo ném hoc, thoi diém vao dau mdi nim hoc

hodc khi ¢6 cac nhiém vu dot xuét phat sinh trong nim hoc ma can thiét phai van
dong tai trg.

+ Xay dung K& hoach van dong tai trg: Phu hop véi hién trang kiém ké; xéc
dinh 18 ndi dung, muc dich, ddi tugng thu hudng, du toan kinh phi va 19 trinh thuc
hién.

4. Buge 4: Hop Chi By, Hop BGH, Hoi dong trudong théng nhét chu truong
véan dong, tai trg (c6 ké hoach va bién ban hop kém theo).

- Hop théng qua K& hoach (toan thé can bd, gido vién, nhan vién).

- Hop thong qua: Ban dai dién CMHS, PHHS toan truong.
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5. Bude 5: Niém yét ké hoach.

- Ban hanh Quyét dinh cong khai.

- Niém yét ké hoach (30 ngy)

- K&t thuc niém yét ké hoach sau 30 ngay.

6. Budc 6: To trinh dé nghi phé duyét ké hoach (T& trinh va ké hoach vé
PGD).

7. Buéc 7: Can ctr vao vin ban phé duyét cuia PGD nha truong thanh lap t6
tiép nhén tai tro va xay dung ké hoach tiép nhan sir dung tai tro.

8. Buégc 8: Niém yét cong khai ké hoach tiép nhan tai trg.
- Niém yét ké hoach (30 ngay)

- K&t thuc niém yét ké hoach sau 30 ngay.

9. Budc 9: Tiép nhén tai trg:

9.1. Lap bién ban tiép nhan ngudn tai trg (bao gbm tét ca cac thanh vién cia
hoéi dong tai trg ky nhan).

+ Péi véi tiép nhan béng hién vat: Lap bién ban trao ting cho cic bo phén
sir dung (bao gbm tat ca cac thanh vién cta hdi dong tai trg ky nhan trao ting):
Hop dong, héa don, thanh ly.

+ P4 véi tién mit: Nop kho bac Nha nude, chi theo dich vu cong.
Bude 10: . Nhép s6 tai san theo doi khiu hao hang nim.

Budc 11: Cong khai két qua vén dong cudi nam hoc trén trang Wb, bang
tin, thong qua Bién ban budi hop cubi nim dbi véi Chi bd, BGH, HPT, Ban dai
dién CMHS va PHHS toan truong.

- Ban hanh Quyét dinh cong khai.

- Niém yét ké hoach (30 ngay)

- Két thuc niém yét ké hoach sau 30 ngay.

Budc 12: Bao céo két qua vé Phong KH-TC, Phong GD&PT quén
IX. B4o cdo va luu trit hd so

- Thuc hién tét cong tac thdng ké, thong tin, téng hop bao cdo ding quy
dinh, thuc hién nghiém tic céng khai cong tac van dong tai trg.

- Luu trir toan bo ho so: Bién ban cic cudc hop, to trinh xin chu truong, ké
hoach, du toan, ngudén van dong.

- Sau khi xin y kién ctia phy huynh va hoan thanh cong viéc, Ban dai dién
Cha me hoc sinh va nha truong t6 chirc niém yét cong khai bio cdo quyét toan
cdng tac van dong va két qua thyuc hién véi Ban dai dién cha me hoc sinh, phu
huynh hoc sinh toan truong, Phong GD&DT, Phong TCKH, bao cao cac cép lanh
dao theo ki va két thiic nam hoc.
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Trén day la ké hoach van dong tai trg nam hoc 2023- 2024 cta truong mé"lrr}

non Nam Hai. Nha trudng kinh mong nhén dugc su hd tro, gitp d& cla cac to

chitc, ca nhan, phu huynh dé gop phz“m hoan thanh nhiém vu niam hoc 2023-2024,

déng gop vao su nghiép phat trién Gido duc cua dia phuong.

==
=SS ST

Noi nhin TRUGNG

- Phong GD&DPT, TC-KH.
- Ban dai dien CMHS nha truong.
- C4n b gido vién nhan vién nha truong.

Ng6 Thi Thu Hudng




