UBND HUYEN VINH BAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS NGUYEN BiNH KHIEM Poc 1ap —Tu do —Hanh phiic
86: ..../KH-TrH Vinh Bdo, ngay  thang 9 nam 2023
KE HOACH

Cong tac kiém tra ndi bd nim hoc 2023-2024

Can cur:

- Luat Thanh tra; Luat tiép cong dan; Luat Khiéu nai; Luat T céo; Luat phong chéng
tham nhiing va cac van ban quy dinh, huéng dan vé cong tac thanh tra, kiém tra;

- Cong van 2425/SGDDT-TTr ngay 08/9/2023 cua S¢ Gido duc va Pao tao (GDDT)
vé viéc trién khai nhiém vy thanh tra, kiém tra, cong tac tiép cong dan, giai quyét khiéu nai,
giai quyét t6 cdo, phong, chong tham nhiing nim hoc 2023-2024;

- K& hoach thanh tra ctia Thanh tra huyén Vinh Bao nam 2023;

- Cong vin 600/PGDDT ngay 01/9/2023 ciia Phong GD&DT Vinh Bao v/v huéng dan
thyuc hién nhiém vy nim hoc 2023-2024 va cac Cong vin huéng dan cac nhiém vu gido duc
khac;

- Cong vin sb 628/GDDT ngay 08/9/2023 ciia Phong GD&DPT vv trién khai nhiém vu
thanh tra, kiém tra, tiép cong dan, khiéu nai, t6 cdo va phong chéng tham nhiing nim hoc
2023-2024;

- Nghi quyét Hoi nghi Can bo, vién chirc va nguoi lao dong ngay /2023 va thyuc
té nha trudng nam hoc 2023-2024,

Truong THCS Nguyén Binh Khiém xdy dung Ké hoach kiém tra ndi bo nim hoc
2023-2024.

A.NHIEM VU CHUNG

1. Tiép tuc d6i méi, chuan hoa hoat dong kiém tra dap tmg yéu cau d6i mdi cin ban,
toan dién gido duc va dao tao tur khau chuan bi, xay dung ké hoach, ban hanh quyét dinh
kiém tra, cong khai céac sai pham va nhan rong céc dién hinh t6t nham tac dong vao toan hé
théng.

2. Phat huy vai tro cta do6i ngli CBGV dé ning cao hiéu qua cta cong tac kiém tra cua
truong.

3. Kiém tra cac noi dung trong tdm theo vin ban chi dao, hudng dan ctia nim hoc.

B. NHIEM VU CU THE

1. Tiép tuc tuyén truyén, quan triét cac van ban quy pham phép luat c6 lién quan, céc
van ban chi dao, hudng dan thuc hién nhiém vu ndm hoc cta nganh, dia phuong cho dd1 ngii
can b9, giao vién, nhan vién.

2. Tang cuong kiém tra trach nhiém viéc thuc hién nhiém vu cta can bo, giéo vién,
nhan vién.

3. Tap trung kiém tra: Viéc thuc hién cac quy dinh cua td6 chuc, ca nhan trong hoat
dong gido duc; viéc trién khai chil truong d6i méi clia nganh; nhiing van dé néng, birc xtic
trong du luén nhu: cac khoan thu trong nam hoc, day thém hoc thém, quan 1y tai chinh tai
san; viéc thuc hién quy ché dan chu, cong khai; cong tac v€ sinh, an toan truong hoc; cong
tac tuyén sinh; cong tac thi dua khen thuong; viéc thuc hién ché @6 chinh sach ddi véi doi
ngill cadn bg, giao vién, nhan vién, nguoi lao dong va hoc sinh; vi¢c thuc hién quy dinh vé
dao duc nha gido...; viéc thyc hién quy ché td chirc va hoat dong cta cac co sd gido duc
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ngoai cong lap, cac diém day thém hoc thém ngoai nha trudng; viée thuc hién cac quy dinh
phap luat vé tiép cong dan, xir Iy don thu, giai quyét khiéu nai, t cdo va cong tic phong
chong tham nhiing.
4. To6 chtrc xac minh, x1r 1y kip thoi nhiing sai pham, ti€u cuc cua t6 chuc, ca nhan dé
han ché cac don thu vuot cap va khiéu nai, t6 cdo dong nguoi.
5. Pho bién, trién khai ké hoach kiém tra dén céc ca nhan, bd phan co lién quan, thong
bao két luan ki€ém tra, bao cdo két qua kiém tra vé P.Gido duc.
I. PAC PIEM TINH HINH
1. Pic diém tinh hinh
- Si b, qui mé: hoc sinh 914/18 16p: khdi 6 (516p): 227 em; Khéi 7 (5 16p): 246 em:;
Khéi 8 (5 16p): 226 em; Khéi 9 (5 16p): 215 em.
- Doi ngii: Tong sé6 CBGVNV (bién ché va hop dong huyén): 37. BGH 02; GV 33;
nhan vién 2.
- Trinh d6 chuyén moén: Thac si: 01; dai hoc 35, Chi doan thanh nién (Sinh sau 1979)
€6 13; Chi bo c¢6 35 dang vién (24 nir, 11 nam).

Cu thé danh sdch CBGYV cdc t6 (Tinh 01/9/2023)

*) T6 KHXH
o NAM | NAM CHUYEN MON CHUYEN ]

STT HO VA TEN SINH | A0, | PAC TAO BAN HI]IEZAI\(IJI”I\"IAI GHI CHU

01 | NGUYEN THI THU 1068 | 1991 |CP Van-CD PHSP VAN | TO TRUONG

02 | PHAM THI HONG DUYEN 1982 | 2003 |CP Van-bia DHSP VAN

03 | NGUYEN THI HUE 1977 | 1998 |CPVa-Dia  Ipiep VAN

04 | DAO THI LANH 1977 | 2001 |PHSPVAN PHSP VAN | TOPHO

05 | NGUYEN THI NGUYET 1980 | 2005 |CP T-Anh PH T.ANH

06 | NGUYEN .T. HUONG GIANG |1977 | 1999 |PHT-ANH PH T.ANH

07 | NGUYEN THI HUONG 1080 | 2002 |CPHoa-Dia  lpypa

08 | NGUYEN THI PHUONG 1080 | 2002 (SH%SP NHAC- | 5 Nhac

09 | TRAN LE THUY 1080 | 2002 |CP Pia-CD PH DIA

10 | NGUYEN THUY NGA 1979 | 2000 |CPT-Anh PH T.Anh

11 | POAN THI TINH 1979 | 2000 |CP Van-Su PH VAN

12 | LE VAN TRUGNG 1978 | 2000 | CPVANSU hiep van

13 | LA THIHA 1980 | 2002 |PHSPVAN  [onvian CTCchb

14 | PHAM THI NGA THANH 1080 | 2001 |CPSu-Dia PH Sit

15 | TRAN THI THANH MAI 1904 | 2001 |PHSPVAN  [ppenviaN




*) T6 KHTN

o NAM | NAM CHUYENMON | CHUYEN ]
STT HO VA TEN SINH | VA0 | PAO TAO BAN MON GHI CHU
NGANH DAU HIEN TAI
01 |[POAN VAN LAM 1979 2001 |CD Toan-Ky PHSP TOAN |CUV, T6 truéng
02 |NGO THI THU HUONG 1972 | 1993 |CPLy-CN PH CNGHE | T0pho
03 |POAN PHUONG MAI 1968 1988 |CD Toan-Ky DHSP TOAN
04 |PHAM VAN NHAT 1984 | 2004 |CPTodnTIn 1l prep TOAN
05 PO THITUE 1969 1991 |CD Toan-Ky DHSP TOAN
06 |PO VIET HUNG 1980 2001 |CPB TD-Sinh DPH SINH
07 |KHUC VAN BAO 1976 1998 |CBTD DHSP TD
08 |NGUYEN TRi THANH 1977 1998 |TCTin PHSP TIN
09 |PHAM THI PHU 1977 | 1998 %ﬁm Todn-Hoa- | by 1o AN
10 |PHAM VAN BIEN 1985 | 2006 |CP Hoa-Ly PH LY; Toan
11 |NGUYEN THI LIEN 1978 1999 |CD Sinh-Hoa DHSP HOA
12 |PHAM THI THAO 1984 2004 |PHTOAN DHSP TOAN
13 | PHAM THI HOA 1984 | 2004 | CDTIN PH Tin
14 |LE MINH NGHIA 1978 | 2003 |CP CNghe PH CNGHE |UVBCH CONG DOAN
15 |NGUYEN THI HANG 1986 2018 |DHSP TOAN DHSP TOAN
16 | TRAN THI NGOC OANH 1998 2021 |DPHSP TOAN PHSP TOAN
*) T6 Van phong
< o Nam | Nam vao | Chuyén mon | Nhiém | Ghi chu
STT Ho va tén . . X i
: sinh nganh dao tao vu
01 |NGUYENNHUHIEN | 1978 2000 Ths QLGD P.HT BT Chi bo
02 |PANG MINH TUAN 1978 1999 pu sINH-KTNN |PHT P.BTCB
- . . [ Ké toan,
03 |NGUYEN THI HUE 1976 PH KE TOAN Vi thu
04 NGUYEN T.THUY NGA |1978 1999 PH Vin TPT
05 | vUVANDU 1970 1993 Béao v¢ | HD Huyén

2. Thuén loi:

- Chi bo hoan thanh xuét sac nhiém vu, Hoi dong nha trudng doan két. Nhin chung

doi ngti gido vién co trinh d chuyén mon vitng chac, trach nhiém, tam huyét, chu dong

sang tao.

tuong giup d& nha truong.

3. Kho khin- ton tai:

- Pa s6 hoc sinh cham ngoan hoc gioi.

- Co s6 vat chat timg budc duoc ting cuong.

* Hoc sinh (ddnh gia tir nam hoc trucc dén thoi diém hién tai).

- Cac cép lanh dao quan tam, nhiéu t6 chitc c4 nhan hd trg, cha me HS nhiét tinh, tin
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- Con nho, xa trudng, nhiéu hoc sinh gidi & cac dia phuong chua theo hoc. Co ché

tuyén sinh con nhiéu bat cip.

- Mot bo phan HS ludi, thiéu cd ging, chua ngoan, chit lugng hoc tp va rén luyén
thip (chira trung thire, néi tuc chiri by, danh nhau, sau 4 ndm hoc khéng tién bé- thi vao
THPT Nguyén Khuyén? ...)

* Phy huynh:

- M6t s6 phu huynh it c6 thoi gian quan 1i con, hodc chwa sau sat, hodc thiéu phuong
phép, chua danh thoi gian két phdi hop véi truong,

- Mot sé phu huynh trong Ban CMHS hoat dong chua c¢6 hiéu qua (trién khai tinh
than cta 16p, cua trudng, phdi hop véi GVCN...) .

* Poi ngii:

- Ap luc cong viéc cao: HSG, dai tra, cadc hoat dong khac ... O mét sb thoi diém tap
trung cho cac mon hoc doi tuyén, anh huong dén né nép, chat lugng dai tra: sau tét Nguyén
Daén, sau khi thi HSG thanh ph....

- Nhiéu CB, GV tham gia Hoi dong bd mén, c6 nhiéu kho khian viéc sip xép cong
viéc dé di cong tac; Ludn c6 mot bd phan gido vién (khi da khang dinh dwoc nang lyc va cé
co héi) chuyén ra noi thanh, anh hudng dén cong tac boi dudng doi ngil, gilt chat lugng va
thuong hi¢u nha truong.

- Gi4o vién méi vé kinh nghiém con han ché.

- Thiéu toan bo nhan vién, GV phai ki€ém nhiém.

* Co s& vat chat: Pat chuan giai doan (2001-2010) bat cap voi thuc tién doi hdi cia viée day
hoc nhu thiéu nha tap da ning, ban ghé cii hong, phong hoc tham dot .

* Sy vuon 1én manh m& cua mot sd treong trong huyén, quan tam dau tu cua cac dia
phuong theo phong trao XD néng thon mai.

4. Nhiém vu nam hoc

Nhi¢m vu chung: Phat huy tinh than dan chu, doan két, ki cuong, trach nhi¢m nham
Giir gin thanh tich dat duoc; Tiép tuc xay dung méi trudng giang day va hoc tip an toan,
lanh manbh, tin cay.

5. Chi tiéu thi dua (phu luc 3)

* Hoc sinh:

- Hanh kiém/Két qua rén luyén: Tot trén 98%, khong c6 Yéu/chua dat.

- Hoc luc/hoc tap: chung toan truong: trén 80% hoc luc Gioi/danh gia Tét.

- Tot nghiép THCS 100%: gidi 90 %, kha 10%.

- Thi tuyén vao THPT dat 100%, xép top 3 thanh phd & tirng mon va tong cac mon.
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- Hoc sinh gio6i cdp thanh phd: 07 -10 giai nhat/ toan trudng, gitt sé lvong giai nhi,

ba, KK/ mon cta nim hoc trude, tiép tuc co giai qudc gia (néu dugc tham gia).

- Cac cudc thi do PGD-DT, S¢ GD-DT t6 chirc: hoan thanh t6t (Nghién ciru khoa
hoc, GVG huyén...)

* Gi&o vién, nhan vién:

Lao dong tién tién 100% trong dién xét; CSTD cip co sd 30%; CSTD cip thanh phd,
Bang khen cia UBND thanh phd, cta Bo... 10 %

* Danh hiéu thi dua tap thé

- Chi bo: dugc cong nhan chi bd "Hodn thanh xudt sdc nhiém vu" nam 2023.

- Truong: Co thi dua cia Thanh phé.

- Cong doan: Co thi dua cua Lién doan Lao dong thanh phd.

- Lién d6i: Bang khen cta Trung wong doan.

II. NHIEM VU TRONG TAM

1. Tang cuong tuyén truyén, phé bién, quan tri¢t Luat Thanh tra 2010, Luéat Khiéu nai
2011, Luét TS céo 2011, Luat Phong chéng tham nhiing va céc van ban phap luat vé cong
tac thanh tra. Tap trung chi dao, trién khai cong tac thanh tra, ty kiém tra trong nha truong.

2. Tiép tuc kién toan t6 chirc, bdi dudng chinh tri, chuyén mon nghiép vu, nang cao
chat lugng ban chuyén mén nha trudng.

3. Nang cao chat luong va hi¢u qua cac hoat dong tu kiém tra hanh chinh va kiém tra
chuyén nganh ¢ nha truong, chu trong kiém tra cac ndi dung co d4u hiéu vi pham phép luat
va cac van dé bire xuc trong gido duc va ddo tao ma xa hoi quan tim. X Iy nghiém minh
cac hanh vi vi pham phép luét.

4. Thyc hién nhiém vu tiép cong dan, giai quyét khiéu nai, t6 cao (KNTC), phong
chéng tham nhiing (PCTN) theo quy dinh cta phap lut.

5. Phéi hop 6 hiéu qua v6i co quan, t6 chirc ¢6 lién quan trong hoat dong thanh tra,
giai quyét KNTC, PCTN; theo ddi, don dbc, kiém tra viéc thuc hién két luan, kién nghi,
quyét dinh xur 1y vé thanh tra cta cac cap lanh dao.

I1I. NHIEM VU CU THE

1. Cong tac té chirc, bdi dudng chuyén mén nghiép vu

- Kién toan td chirc: Thanh 1ap ban chuyén moén gff)m HT, Ph6 HT, CTCD, Trudéng
ban thanh tra nhan dan, cac To6 trudng, TO pho chuyén mon, nhom trudng (néu can), Thu ky
hoi dong (Co6 quyét dinh kem theo); ddm bdo 1a nhiing can bd, gido vién cd kinh nghiém
quan ly, ndng lyc chuyén mon, c6 pham chat, uy tin dé thuc hién t6t nhi¢m vu tu kiém tra,
danh gia theo Thong tu s6 39/2013/TT-BGDDT ngay 05/12/2013 cua B truéng Bo Gido
duc va Bao tao vé viéc hudng dan vé thanh tra chuyén nganh trong linh vuc giao duc va cac
van ban vé thanh tra cta cac cap chi dao.



- Tap huin cong tac tu kiém tra noi S)(f) nha truong cho ban chuyén mon va 100%
gido vién trong nha truong dé gido vién nam viing myc dich yéu cu ciia cong tac kiém tra
ndi bo truong hoc.

2. Phan cong nhiém vu

- D/c Truwéng ban - HT: Nguyén Nhuw Hién

+ Chiu trach nhiém diéu hanh chung: Xay dung ké hoach tu kiém tra nam hoc, thong
qua Hoi ddng gido duc va thong bao cong khai trong co quan, trinh Truéng phong GD&DT
phé duyét; t6 chirc hoat dong thanh tra, kiém tra theo ké hoach.

+ Kiém tra dot xuét, toan dién GV theo quy dinh.

+ Thuc hién ché do bao céo dinh ky va bao céo dot xuét theo quy dinh.

- D/c phé ban — Phé HT phu trach chuyén mén: Piang Minh Tuin

+ Chju trach nhiém vé ké hoach, bao cdo két qua cac ky thi hoc ky, GV gioi.

+ Luu bai KT hoc ky, chiu trach nhiém vé cong tac bao mat cac ky thi (cic bién ban
niém phong...) theo dé cua So, Phong GD.

+ Luu ho so kiém tra danh gia GV ciia nha truong qua cic nam.

+ Kiém tra toan dién, dot xuit GV theo quy dinh.

+ Kiém tra viéc cong khai cac thu tuc hanh chinh cho nguoi dan va nguoi hoc duoc
biét, ra soat va thuc hién tét cong tic hanh chinh ctia nha trudng.

+ Theo dai tiép cong dan va thyc hién ding quy trinh tiép cong dan theo huéng dan
tai Thong tu s 07/2011/TT- TCTP ngay 28/7/2011 cta Thanh tra Chinh phu (cé sé theo
doi, ghi ré kién nghi ciia cong ddan va bién phdp gidi quyét ciia nha truong).

+ Kiém tra viéc cip phat van bang, ching chi.

- Cdc d/c uy vién la CTCD va Ban thanh tra Nhan dan:

+ Kiém tra viéc thyc hién Luat Thanh tra 2010, Luat Khiéu nai 2011, Luat T6 co 2011,
Luét Phong chdng tham nhiing va cac vin ban phap luat vé cong tac thanh tra.

+ Kiém tra viéc thuc hién quy dinh vé cac diéu kién dam bao chat luong gido duc:
doi ngti, kinh phi, co s& vat chit, trang thiét bi, moi truong quang canh, PCCC, an ninh
truong hoc,...

+ Kiém tra diéu kién dat Chuan Quéc gia; KPCLGD.

+ Thanh tra viéc thuc hién cac quy dinh chung d6i véi nha gido, viéc tudn thu cac hanh vi
nha gido khong dugc lam; viéc chap hanh phap luat, chip hanh quy ché.

+ Kiém tra viéc thuc hién quy ché dan chu trong moi hoat dong nha trudng.

+ Kiém tra ké hoach, két qua thu chi cac loai quy cuia nha trudng.

- Cdc d/c iiy vién la t6 truéng, t6 phd, nhém trwéng chuyén mon:

+ Kiém tra viéc trién khai Dé an Tiéng Anh; viéc diéu chinh noi dung day hoc theo
huéng dan cua Bo; viée trién khai cac giai phap dé giam ty 1& hoc sinh yéu kém, tang ty 1¢
hoc sinh khé gioi; viéc d6i méi phuong phap day hoc.
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+ Kiém tra va chiu trach nhiém vé quy trinh ra dé€ thi, viéc cham thi va cong tac lién

quan dén thi cua to (cac to truong chiu trach nhiém vé ndi dung dé thi cua to, phan cong

ngudi duyét dé trude khi thuc hién).

+ Kiém tra toan dién, dot xuat GV theo quy dinh.

+ T6 chtrc, luvu van ban va bao cao viéc thyc hién cac chuyén dé vé chuyén mon va 4

van dé kiém tra ndi bo nha truong (Kiém tra s6 sach chuyén mon; ki€ém tra danh gid st dung

d6 dung day hoc.

- Ban Thanh tra chuyén mén: Chiu trach nhiém huéng dan chdm va xét duyét sang
kién ctia GV, t6 chic hoi thao phd bién SK (cé minh chitng kém theo, bdo cdo vé Phong
GD&DT trude khi t6 chire thiee hién).

* Yéu cau: Cac noi dung kiém tra phdi co bién ban voi day du thu tuc, nop vé cho

trwecng ban chdm nhdt 5 ngdy sau khi kiém tra va ngp vé Phong GD&DT theo yéu cau.

3. Thanh phan dwoc thanh tra va nhiém vu cu thé
a) Danh sach gido vién thanh tra toan dién trong nim hoc 2023-2024 (dat it nhat 90%
56 GV toan truong)

STT HOQ VA TEN CTVTT CHUC VU CHUYEN MON PT NHIEM VU
; < x A < Tong hop két qua to
01 DPOAN VAN LAM TT TO KHTN DHSP TOAN KHTN; TT mon Ton.
= A < Tong hop két qua to

02 NGUYEN THI THU TT TO KHXH DHSP VAN KHXH: TT mon Vin
03 LA THI HA CT CONG POAN | PHSP VAN Theo phéan cong cia TT
04 DPOAN PHUGNG MAI GV Toén DHSP TOAN Theo phan cong ciia TT
05 NGO THI MINH HUONG | TP TO KHTN LY - KT TT mon Ly; Cong nghé
06 NGUYEN THI LIEN CuV HOA - SINH TT mon Hoa, Sinh
07 NGUYEN TRI THANH GV TIN DHSP TIN TT mén Tin hoc
08 NGUYEN THI HUE GV VAN DIA PHSP VAN TT mén Dia ly
09 PHAM THI NGA THANH | GV SU DPHSP SU TT mon Lich st
10 | NGUYENT.THUY NGA | GV TIENG ANH | PHSP NGOAINGU | TT mon T.Anh
11 DAO THI LANH TP TO KHXH DHSP VAN TT mon Nhac, Hoa
12 KHUC VAN BAO TBTTND; GV TD | PHTD TT mdn TD
13 TRAN THI LE THUY GV DPIA-CONG DAN TT mbén GDCD

b) Chi tiéu

- 100% GV déu duoc kiém tra chuyén dé, dot xuét it nhat 2 1an tré 1én/ nam hoc.

- HT, PHT kiém tra toan dién, dot xut cac gido vién trong nha truong.

Noi nhin: HIEU TRUONG

- P.GD&DT (bc);
- CBGV-NV (thuc hién);
- Luu: VT.




IV. DU KIEN LICH TRINH THU'C HIEN KE HOACH

Thuong xuyén kiém tra viée thwe hién quy dinh An toan giao théng va nén nép

hoc sinh.
Thang 8/2023
THOI )
TT 0 NOI DUNG KIEM TRA LUC LUQNG KT GH!
GIAN ) CHU
- Kiém tra sd luong, chét lugng ho so, s6 sach can | BGH, Vian thu,
. Tuan | mua theo phan céng chuyén mon cua ca nhan va | Phu ta TN.
| 1 |t6nhém. Hoi dong SP
- Phan cong chuyén mon. Lam thoi khoa biéu.
| - Kiém tra SGK, SGV,STK Thu vién- to,
Tuan A . 4
2. . |- Tép trung cho nhing van d& kho va mdi tiép thu | nthom CM, GV
duoc tr S6 GD&DT HP
3 Tuan | Lén lich cho gido vién kiém tra SGK, SGV, sach | Ban giam hic¢u
| 2 | tham khao va nhitng d6 dung day hoc khac
- Kiém tra cc vin ban chi dao cong tac chuyén | Ban giam hiéu
4 Tuan | mén. Phd bién k§ nhitng hudng din vé cong tac
12 chuyén mon cua So va Phong gido duc tir ddu nam
hoc
Tl Kiém tra viéc chuan bi va 1én 16p chuyén dé kho, | Ban giam hiéu-
uan . ,
5. 3 dac bi¢t quan tdm tap trung cho chat lugng nhiing | t6, nhém CM
tiét day.

*Diéu chinh, bo sung:




Thang 9/2023
THOI ) LUC LUQONG GHI
TT NOI DUNG KIEM TRA . .
GIAN KIEM TRA CHU
- Nguoi kiém tra: Ban giam hiéu, to truéng va to | Ban giam hiéu- | kiém
| phd chuyén mén. t6 truong, tO|tra: 4
Tuan . . . . A A A
1 1| Nguoi duge kiém tra: tit ca gido vién ding 16p. | PhO chuyén mon | lan/
- N6i dung kiém tra: qui ché chuyén mén va chat mot
lugng giang day. hoc ky.
5 Tuan | Thong qua cach thic, qui trinh kiém tra v&i hoi | Ban giam hiéu
1 | dong gido vién, diéu chinh cho hop 1y.
Tl Trién khai ké hoach kiém tra 1an 1: mdi d/c chi | Ban giam hiéu-
uan . . . .
3 5 lanh dao kiém tra 6 gido vién, dén 15/10 hoan | t0 trudéng, to
thanh, tong hop két qua 1an 1 pho6 chuyén mén
A Tuan | Kiém tra viéc thuc hién thoi khoa biéu, diéu | Ban giam hiéu
2 chinh cho phu hgp , 6n dinh né nép chuyén mon.
Tud Du gio dot xuét theo ké hoach.RUt Kinh nghiém | Ban giam hiéu-
uan A 2 ) 2
5 3 cho giao vién. to trudng, to
pho chuyén mén
. - Kiém tra "Thu vién 50k" Ban giam hi¢u
Tuan I . a2
6 4 |- Kiém tra cong tac truc ban dé thiic day né nép
ngoai gio hoc
FDUOU CRINR, DO SUNG: ...
Théng 10/2023
TT | THOI ) LUC LUQONG GHI
NOI DUNG KIEM TRA .
GIAN : KIEM TRA CHU
1 - Kiém tra viéc thuc hién qui ché chuyén moén | Ban gidam hi¢u-
| theo ké hoach da dinh t6 truong, to pho
Tuan . L , A
, |- Kiém tra chuyén de: doi moi kiém tra danh gid chuyén mon

qua ma tran va bai ki€m tra cia HS

- Kiém tra "Thu vién 50k"
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2 Tudn | Kiém tra ké hoach sinh hoat nhém chuyén moén, | Ban giam hi¢u
uan . .
kiem tra ké hoach - khung chuong trinh day

1 chiéu, khung chuong trinh day doi tuyén .

3 | Tuin |- Du gio tham 16p. BGH, t6 trudng,
2 | - Tiép tuc du gid dot xuat theo ké hoach t0 pho CM

4 Tuan | Kiém tra viéc chuén bi cho kiém tra chat luong | Ban gidm hiéu
2 gitra ki I.

5 Tuin |- Kiém tra cong tic tryc ban qua SO tryc ban | Ban giam hiéu

3 budi sang , SO truc ban budi chiéu

6 Tuan | Tong hop viéc thuc hién qui ché chuyén moén, | Ban giam hiéu

4 xép loai 1an 1 (C6 bang tong hop riéng)

7 Tuan | Tang cudong kiém tra cong tdc chud nhiém cua | Ban gidm hi¢u

4 giao vién qua hoc sinh

*Diéu chinh, bo sung:

Thang 11/2023

THOI ] . LUC LUONG GHI
TT NOI DUNG KIEM TRA . .
GIAN ) KIEM TRA CHU
L Tuan | - Kiém tra chuyén dé vo sach chir dep, viéc | Ban giam hi¢éu
1 chuan bi cho phong trao thi bao tuong .
Tudn |~ Kiém tra ké hoach sinh hoat chuyén mon cua | Ban giam hiéu
uan :
2 1 cac t6, nhom ,sinh hoat chuyén mén cua cum -
nhiém vu trong tam
- Kiém tra ké hoach, gido an day hoc sinh gidi | Ban giam hiéu
3 Tuén | 16p 9
2 |- Kiém tra viéc chuan bij cho thi GVG cép huyén
(Két hop véi sinh hoat chuyén mon)
Tl Tiép tuc kiém tra 1an 2 (Thay doi nguoi kiém tra | BGH  trudng,
uan Lo g g e X: 1 , .2 2 , n
4 5 doi voi gido vién, thay doi hinh thic kiém tra: | t6 ph6 chuyén
dot xuét) mon
5 Tuan |- Kiém tra riéng vé chuyén dé: tién d6 diém . Ban gidm hi¢u
3
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6 Tuén | - Cung t6 nhom chuyén mon du gio dot xuit mot | Ban giam hiéu
4 sO gido vién dé danh gia chat lugng giang day.
- Kiém tra ké hoach hoat dong ngoai gio 1én 16p | Ban giam hiéu
7 Tl;an K¢é hoach thi nghé pho thong. + B/C Thanh
“Piéu chinh, b6 sung:
Thang 12/2023
THOI ) LUC LUONG GHI
TT NOQI DUNG KIEM TRA . .
GIAN KIEM TRA CHU
1 Tuan | Két hop kiém tra ké hoach, nhimng diéu kién cho | Ban giam hiéu
1 | Hoi khoé Phu Pong.
5 Tuan | Kiém tra ké hoach 6n tap chuén bi thi hét ky I - | Ban giam hiéu
1 DAy la nhiém vu trong tam
3 Tuan | Tang cudng kiém tra ké hoach tap huan H.S.G Ban giam hiu
2
Tudn |~ Kiém tra riéng chuyén dé liy diém trong s6 | Ban giam hiéu-
uan . . .
4 ) diém ca nhan va cac ndi dung trén CSDL. Trién | T truéng CM
khai kiém tra 1an 3 ctia hoc ky I
5 Tuan | - Tang cuong dy gid, 1én 16p chuan bi thi G.V.G | BGH T6
2 | cap huyén trudng CM
6 Tuan | Tang cudng kiém tra ké hoach 6n tap - kiém tra | Ban giam hiéu
3 |cubikyl
7 Tuan |- Kiém tra ké hoach 6n tip cho hoc sinh giéi - | Ban giam hiéu
3 | chuan bi thi H.S.G - cp huyén, cap thanh ph .
8 Tuan | Két hop kiém tra viéc chuin bj tiét hoat dong | Ban gidm hi¢u-
4 | NGLL tim hiéu vé truyén thdng nha truong. tong phu trach
9 Tuan | Kiém tra nhitg diéu kién chudn bi cho so két ky | Ban giam hiéu
4 l.

* Diéu chinh, bo sung:




Thang 01/2023
THOI ) . LUC LUQONG GHI
TT NOI DUNG KIEM TRA . .
GIAN ) KIEM TRA CHU
1| Tudn 1 Tang cudng kiém tra cong tac day hoc sinh gidi | Ban giam hiéu
uan .
khoi 9- nhiém vu trong tim
. Kiém tra ké hoach trién khai cia doi tuyén | BGH - Tong
2 | Tuan 2 L. ,
truyén mang mon phu trach
3 | Tudn 3 | Kiém tra qui ché CM theo ké hoach BGH- t6 CM
R - Piéu chinh thoi khoa biéu hoc ky II- kiém tra | Ban giam hiéu
4| Tuan4 | i .
viéc thuc hién T.K.B mdi
* Didu chinh, bé sung:
Thang 02/2023
THOI ) LUC LUONG GHI
TT NOI DUNG KIEM TRA . .
GIAN KIEM TRA CHU
Kiém tra cong tac chuan bi thi hoc sinh gioi | Ban gidam hiéu
1| Tuan 1 | chuan bi thi thanh phé; chuan bi cho GVG thi
thanh phd trong tim
2 | Tuan 1 | - Kiém tra ndi bd truong hoc Ban giam hiéu
\ Kiém tra sy chuan bi cia cac tiét ngoai gio 1én | Ban giam hiéu
3| Tuan2 | |
16p.
Kiém tra hd so chuyén mon dé chuin bi xdy | Ban giam hiéu-
4 | Tuan 3 | dung ké hoach chuan bj c6 thé dén doan thanh | t6 chuyén mén.
tra ciia phong va cua S¢ gido duc .
5 \ - Kiém tra hd so cua hoat dong ngoai gio 1én | Ban giam hiéu
Tudn3 |
16p
6 | Tuan4 |- Kiém tra ho so thi nghé tin khdi 9 Ban giam hiéu | néu c6
7 | Tuan 4 | Kiém tra viéc chuan bj duyét sang kién Ban giam hiéu

* Diéu chinh, bo sung:




Thang 3/2023
THOI ) . LUC LUQONG GHI
TT NOI DUNG KIEM TRA .
GIAN ) KT CHU
- Kiém tra ké hoach tap trung cho viéc day,
1 . chuan bi thi hoc sinh gioi, cAp thanh phd Ban giam hiéu
Tuan 1 B _ . _ i
- Kiém tra viéc chuin bi cho giao luu HSG
khéi 6,7,8 cap huyén.
. | Két hop kiém tra cong tac chuan bi cho hoi thi | BGH - Nir
2 | Tuan 2 . Lz N R
ngay Quoc té phu nir 8/3 cong
- Chuan bi cho thi giita ky 2 (mén thi, d¢, lich | BGH- t6 CM.
. thi, t6 chtrc coi chém...)
3| Tuan3 L L 3
- kiém tra qui ché chuyén moén lan 2 ctua hoc ky
2
4 Tuan 4 | Kiém tra dot xuét s6 du gid Ban gidm hiéu
“Piéu chinh, b6 sung:
Théang 4/2023
THOI ) LUC LUQONG GHI
TT NOI DUNG KIEM TRA .
GIAN : KT CHU
N Hoan thién viéc kiém tra ndi bd (toan dién gido | Ban giam hiéu
1| Tuan1 |
vien)
R Chuan bi 6n thi chat luong cudi ky II- trong | Ban giam hiéu
2| Tuan2 | |
tam
3 | Tuan 3 | Khung chuong trinh day chiéu Ban giam hiéu
4 | Tuan 4 | Kiém tra ho so chuyén mén mot s6 GV. Ban gidm hiéu
5 Kiém tra viéc thuc hién qui ché chuyén mon | Ban giam hi¢u
Tuan 4 | cubi nam- danh gia khoan chét lugng - t0 trudng, t6
phé CM

* Diéu chinh, bo sung:




Thang 5/2023
THOI . . LUC LUOQNG | GHI
TT NOI DUNG KIEM TRA .
GIAN ) KT CHU
1| Tuan 1 Ra soiat tién dd chwong trinh Ban gidm hiéu
2 | Tuan 1 | Kiém tra viéc hoan thanh chuong trinh Ban gidm hiéu
3| Tuan2 | Kiém tra ké hoach - thuc hién viéc téng on tap | Ban giam hiéu
4| Tuan3 | Kiém tra ké hoach kiém tra cudi nim Ban gidm hiéu
N Kiém tra qui trinh chdm bai, vao diém, tinh | Ban giam hiéu
5 | Tuan3 ] P
khoan chat lugng
Kiém tra sy chuan bi cho xét tot nghiép 16p 9- | Ban giam hiéu-
6 Tuan 4 | Pai hoi "Chau ngoan Bac Ho"- TK nim hoc Téng phu
trach.

* Diéu chinh, bo sung:

* KIEM TRA HQC SINH (C6 ké hoach riéng)

V.TO CHUC THUC HIEN

- Thong qua ké hoach kiém tra ndi bo truong & HDGD thang 9/2023.

- Trong qué trinh kiém tra néu c6 diéu gi vuéng mic cin bao céo vdi trudng ban dé
gidi quyét.

- Két qua kiém tra s& dugc dung dé danh gia giao vién hang nam, xét khen thuong,
ky luat, nang luong theo quy dinh vé thi dua khen thuéng cta nha trudng.

Ké hoach trén c6 thé dwoc diéu chinh cin cik tinh hinh thuc tién trong nim

hoc va tieng thoi diém cu thé hodc cé chi dao mdi ciia cdp trén.
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Noi nhén: HIEU TRUONG
- P.GD&DT (bc);
- CBGV-NV (thyc hién);

- Luu: VT.
UBND HUYEN VINH BAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS NGUYEN BIiNH KHIEM Poc 1ap —Tu do —Hanh phiic
So: /KH-TrH Vinh Bdo, ngay  thang 09 ndm 2019

KE HOACH
Cong tac kiém tra ndi bd niim hoc 2019-2020
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Thuc hién chi thi cia Bo gido duc va Pao tao vé nhiém vu trong tam cta giao duc

mam non, gido duc phd théng nam hoc 2019-2020;

Cén ctr vao tai licu tap huin giao vién: day hoc, kiém tra danh gia theo chuan kién
thirc, k¥ nang trong chwong trinh gido duc phd théng do B GD & DT phat hanh;

Cin ctr Bio cdo ciia UBND huyén Vinh Bao vé phuong hudng nhiém vu trong tim
nam hoc 2019-2020;

C3n cr Ké hoach nam hoc duoc thong qua Hoi nghi can bo cong chirc ngay 21 thang
09 nim 2019 va tinh hinh thuc té cia nha truong, viéc thuc hién nhiém vu chuyén mén cua
nam hoc trude, trudong THCS Nguyén Binh Khiém xay dung ké hoach kiém tra nim hoc
2019-2020 nhu sau:
I. PAC PIEM TINH HINH

- Si s6, qui mo: hoc sinh 670/16 16p: khéi 6: 191 em; Khéi 7: 169 em; Khdi 8: 162
em; Khoi 9: 148 em.

- Poi ngii: Tong s6 CBGVNV (bién ché va hop dong huyén): 36, hop dong huyén 02;
Nam 13 = 36 %, nit 23 = 64%, hop dong trudng 05.

- Trinh d§ chuyén moén: Thac si: 01 = 2.8 %; dai hoc 34 = 94.4 %, Chi doan thanh
nién ( sinh sau 1979) c¢6 11; Chi bd c6 34 dang vién( 23 nir, 11 nam).
Cu thé danh sich CBGYV cdc té (Tinh dén 01/09/2019)

*) To KHXH
STT HO VA TEN NAM NAM‘VAO CHUYEN MON GHI CHU
SINH NGANH DAO TAO
01 | NGUYEN THI THU 1968 1991 DHSP VAN TO TRUONG
02 | NGUYEN THUY NGA 1978 1999 DHSP VAN TPT
03 PHAM THI HONG DUYEN 1982 2003 PHSP VAN
04 NGUYEN THI HUE 1977 1998 DHSP VAN
05 | PAO THI LANH 1977 2001 DHSP VAN TO PHO
06 | DANG THU HANG 1979 2000 DHSP VAN TB NU' CONG
07 NGUYEN THI NGUYET 1980 2005 PH T.ANH
08 NGUYEN .T. HUONG GIANG 1977 1999 DH T.ANH
09 NGUYEN DOAN HUNG 1980 2002 PHPH PIA
10 | NGUYEN THI PHUONG 1980 2002 (;?J,SP NHAC-
11 TRAN LE THUY 1980 2002 PH DIA
12 NGUYEN THUY NGA 1979 2000 PH NN
13 DOAN THI TINH 1979 2000 DH VAN
14 DINH VAN CHUNG 1982 2003 PHSP SU
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15 LA THI HA 1980 2002 PH VAN
16 PHAM THI NGA THANH 1980 2001 PH SU-DIA
17 NGUYEN KIM NHUNG 1964 1990 PHSP - Vin HIEU TRUGNG
*) To KHTN
. NAM | NAM VAO CHUYEN MON .
STT HO VA TEN R . GHI CHU
SINH NGANH PAO TAO
01 LE THI MEN 1965 1987 PHSP TOAN TO TRUONG
02 POAN PHUONG MAI 1968 1988 DHSP TOAN
03 PHAM VAN NHAT 1984 2004 DHSP TOAN
04 PO THI TUE 1969 1991 DHSP TOAN
05 PO VIET HUNG 1980 2001 PH SINH
06 DPANG MINH TUAN 1978 1999 PH SINH CT CONG POAN
07 KHUC VAN BAO 1976 1998 PHSP TD
08 PO VAN NHAM 1960 1981 DHSP TOAN
09 NGUYEN TRI THANH 1977 1998 DHSP TIN
10  |PHAM THI PHU 1977 1998  |PH TOAN UV BCH CONG POAN
11  |NGO THI THU HUONG 1972 1993 PH C.NGHE CHI UY VIEN
12 PHAM VAN BIEN 1985 2006 PDHLY*
13 NGUYEN THI LIEN 1978 1999 PHSP HOA
14  |POAN VAN LAM 1979 2001 DHSP TOAN TO PHO
15 PHAM THI THAO 1984 2004 DHSP TOAN
16 LE MINH NGHIA 1978 2003 PHSP C.NGHE
17 |NGUYEN NHU HIEN 1978 2000  |Ths QLGD P.HT
*) T6 Viin phong
L , , . . CHUYEN MON .
STT HO VA TEN NAM SINH | NAM VAO NGANH . GHI CHU STT
PAO TAO
01 |Dao Xuén Thao | 1961 1993 Bao vé HD Huyen
02 | Pham Thi Hoa 1984 2004 CDSP TIN HD Huyén
03 | Lé Thi Chung 1972 2014 TCYT HDT HD truong

2. Thuan loi:

- Chi b trong sach, viing manh, Hoi dong nha trudng doan két. Nhin chung ddi ngii

gido vién co6 trinh d§ chuyén mon virng chac, trach nhiém, tam huyét, chu dong sang tao.

- Pa s6 hoc sinh cham ngoan hoc gidi.

- Co s6 vat chat timg budc duoc ting cuong.

- Cac cép lanh dao quan tam, nhiéu t6 chirc c4 nhan hd trg, cha me HS nhiét tinh, tin

tuong giup d& nha truong.

3. Khé khiin- ton tai:

* Hoc sinh (ddnh gia tir nam hoc trucc dén thoi diém hién tai).
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- Con nho, xa trudng, nhiéu hoc sinh gidi & cac dia phuong chua theo hoc. Co ché

tuyén sinh con nhiéu bat cip.

- Mot b phan HS luoi, thiéu cb géng, chua ngoan, chét luong hoc tap va ren luyén
thap ( chwa trung thuc, néi tuc chiri bdy, ddnh nhau, sau 4 ndm hoc khéng tién bé- thi vao
THPT Nguyén Khuyén? ...)

* Phy huynh:

- Mot s6 phu huynh it ¢6 thoi gian quan 1i con, hodc chwa sau sat, hodc thiéu phuong
phap, chua danh thoi gian két phdi hop véi truong,

- Mot s6 phu huynh trong Ban CMHS hoat dong chua c¢6 hiéu qua ( trién khai tinh
than cta 16p, cua trudng, phdi hop véi GVCN...).

* DPO41 ngt:

- Ap lyc cong viéc cao: HSG, dai tra, cdc hoat dong khac ... O mét sb thoi diém tap
trung cho cac mén hoc ddi tuyén, anh huong dén né nép, chat lugng dai tra: sau tét Nguyén
Daén, sau khi thi HSG thanh ph....

- Nhiéu CB, GV tham gia Ho1 déng bd mon, c6 nhiéu kho khan viéc sép Xép cong
viéc dé di cong tac; Ludn c6 mot bd phan gido vién ( khi da khang dinh dwoc nang lwc va ¢é
co héi) chuyén ra ndi thanh, anh hudng dén cong tac bdi dudng doi ngd, gilt chat luong va
thuong hi€u nha truong.

- Thiéu toan bo nhan vién, GV phai kiém nhiém.

* Co sé vat chat: Pat chuan giai doan (2001-2010) bat cap véi thuc tién doi hoi cua viée day
hoc nhu thiéu nha tap da ning, ban ghé cii hong, phong hoc tham dot .

* Sy vuon 1én manh mé ciia mot sd trudng trong huyén, quan tdm dau tu cia céc dia
phuong.

4. Nhiém vu nam hoc

Nhiém vu chung: Phat huy tinh than dan chu, doan két, ki cuong, trach nhiém nham Gitr
gin thanh tich dat dugc; Tiép tuc xay dung méi trudng giang day va hoc tip an toan, lanh
manh, tin cay.

Chii dé nam hoc Phong GD: Xdy dung méi truong gido duc ddn chi, an toan, lanh manh,
than thién- Ndang cao chat lwong gidao duc toan dién"

Chii dé nim hoc nha trwong: "Doan két, 6n dinh, phat trién".

5. Chi tiéu thi dua

* Hoc sinh:

- Hanh kiém tét : 98%.

- Hoc luc: chung toan truong: 86 - 87%, cac mon hoc thudc sinh, s, dia, cong dan,
tin: 85% diém gioi, cac mon xép loai: 100% xép loai dat .

- Tot nghiép THCS : gidi 90 %, kha 10%.

- Thi tuyén vao THPT dat 100%, xép s6 1 thanh phé & tirmg mén va téng cac mon.
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- Hoc sinh gio6i cdp thanh phd: 07 -10 giai nhat/ toan trudng, gitt sé luong giai nhi,

ba, KK/ mén cta nim hoc trudc, tiép tuc co giai qubc gia, khu vrc.

- Cac cudc thi do PGD-PT, S¢ GD-DT to chirc: hoan thanh tét ( Nghién ciru khoa

hoc, GVG thanh phd...)

* Gi&o vién, nhan vién:

Lao dong tién tién 100% trong dién xét, CSTD cép co s6 30 %, CSTD cép thanh phd, Bang
khen ctia UBND thanh phd, ctia B6... 10 %

* Danh hiéu thi dua tap thé

- Chi bg: dugc cong nhéan chi bg "Trong sach viing manh tiéu biéu" nam 2019

- Truong: Co thi dua cia Thanh phé.

- Cong doan: Co thi dua cua Lién doan Lao dong thanh phé.

- Lién d6i: Bang khen ctia Trung wong doan, co thi dua.

Il. NHIEM VU TRONG TAM

1. Tang cudng tuyén truyén, pho bién, quan triét Luat Thanh tra 2010, Luat Khiéu nai
2011, Luat T6 cao 2011, Luat Phong chdng tham nhiing va cac van ban phap luat vé cong
tac thanh tra. Tap trung chi dao, trién khai cong tac thanh tra, tu kiém tra trong nha truong.

2. Tiép tuc kién toan t6 chirc, boi dudng chinh tri, chuyén mon nghiép vu, ning cao
chat lugng ban chuyén mén nha truong.

3. Nang cao chit luong va hiéu qua cac hoat dong tu kiém tra hanh chinh va kiém tra
chuyén nganh ¢ nha trudng, chu trong kiém tra cac ndi dung c6 dau hiéu vi pham phép luat
va cac van dé burc xuc trong gido duc va dio tao ma xa hoi quan tim. Xir Iy nghiém minh
cac hanh vi vi pham phép luét.

4. Thyc hién nhiém vy tiép cong dan, giai quyét khiéu nai, t6 cao (KNTC), phong
chdng tham nhiing (PCTN) theo quy dinh cta phap lut.

5. Phéi hop o6 hiéu qua v6i co quan, t6 chirc c6 lién quan trong hoat dong thanh tra,
giai quyét KNTC, PCTN; theo ddi, don dbc, kiém tra viéc thuc hién két luan, kién nghi,
quyét dinh xur 1y vé thanh tra cta cac cap lanh dao.

I11. NHIEM VU CU THE

1. Cong tac to chirc, bdi dwdng chuyén mén nghiép vu

- Kién toan td chirc: Thanh 1ap ban chuyén moén g6m HT, Ph6 HT, CTCD, Trudng
ban thanh tra nhan dan, cac T truong, T6 phéd chuyén mén, nhom trudng (néu can), Thu ky
hoi dong (C6 quyét dinh kém theo); dam bao 1a nhitng can b, gido vién cé kinh nghiém
quan 1y, ning lyc chuyén mon, c6 pham chét, uy tin dé thyc hién tét nhiém vu tu kiém tra,
danh gia theo huéng dan 07/2004/TT - BGD&PT va cac vin ban vé thanh tra ctia cac cip
chi dao.

- Tap huin cong tac tur kiém tra ndi bd nha trudng cho ban chuyén mén va 100%
gido vién trong nha truong dé gido vién ndm vilng muc dich yéu cu cia cong tac kiém tra

ndi bo truong hoc.
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2. Phén cOng nhiém vu

- D/c Truéng ban - HT: Nguyén Kim Nhung

+ Chiju trach nhiém diéu hanh chung: Xay dung ké hoach tyu kiém tra nam hoc, thong
qua Hoi dong gido duc va thong bao cong khai trong co quan, trinh Trudng phong GD&DT
phé duyét ; td churc hoat dong thanh tra, kiém tra theo ké hoach.

+ Kiém tra dot xuat, toan dién GV theo quy dinh.

+Thuc hién ché d6 bao cao dinh ky va bao céo dot xuat theo quy dinh.

- D/c phé ban — Ph6 HT phu trach chuyén mén: Nguyén Nhuw Hién

+ Chju trach nhiém vé ké hoach, bao cio két qua cac ky thi hoc ky, GV gioi.

+ Luu bai KT hoc ky, chiu trach nhiém vé cong tac bao mat cac ky thi (cac bién ban
niém phong...) theo dé ctia S, Phong GD.

+ Luu ho so kiém tra danh gia GV ciia nha truong qua cac nam.

+ Kiém tra toan dién, dot xuit GV theo quy dinh.

+ Kiém tra viéc cong khai cac thu tuc hanh chinh cho nguoi dan va nguoi hoc dugce
biét, ra soat va thuc hién tét cong tic hanh chinh cta nha trudng.

+ Theo déi tiép cong dan va thyc hién ding quy trinh tiép céng dan theo huéng din
tai Thong tu s 07/2011/TT- TCTP ngay 28/7/2011 cta Thanh tra Chinh phu (cé sé theo
doi, ghi ré kién nghi ciia cong ddn va bién phdp gidi quyét ciia nha truong).

+ Kiém tra viéc cip phat van bang, ching chi.

- Cdc d/c uy vién la CTCD va Ban thanh tra nhan dan:

+ Kiém tra viéc thyc hién Luat Thanh tra 2010, Luat Khiéu nai 2011, Luat T céo 2011,
Luét Phong chéng tham nhiing va cac vin ban phap luat vé cong tac thanh tra.

+ Kiém tra viéc thuc hién quy dinh vé cac diéu kién dam bao chat lugng gido duc:
doi ngti, kinh phi, co sé vat chét, trang thiét bi, moi truong quang canh, PCCC, an ninh
truong hoc,...

+ Kiém tra diéu kién dat Chuan Quéc gia.

+ Thanh tra viéc thuc hién cac quy dinh chung d6i voi nha gido, viée tuan thi cac hanh vi
nha giéo khong duoc 1am; viéc chap hanh phép luat, chap hanh quy ché.

+ Kiém tra viéc thuc hién quy ché dan chu trong moi hoat dong nha truong.

+ Kiém tra ké hoach, két qua thu chi cac loai quy ctia nha truong.

- Cdc d/c iy vién la t6 truéng, t6 phd, nhém truéng chuyén mon:

+ Kiém tra viéc trién khai D¢ an Tiéng Anh; viéc diéu chinh ndi dung day hoc theo
huéng dan cua Bo; viéc trién khai cac giai phap dé giam ty 1& hoc sinh yéu kém, ting ty 1é
hoc sinh khé giéi; viéc d6i méi phuong phap day hoc.

+ Kiém tra va chiu trach nhiém vé quy trinh ra dé thi, viéc chdm thi va cong tac lién
quan dén thi cua to (cac t6 truong chiu trach nhiém vé ndi dung dé thi cia to, phan cong
ngudi duyét dé trude khi thuc hién).

+ Kiém tra toan dién, dot xuat GV theo quy dinh.
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+ T chtrc, lru van ban va bao cdo viée thuc hién cac chuyén dé vé chuyén mon va 4

van dé kiém tra n6i bo nha trudng (Kiém tra sb sach chuyén mén; kiém tra danh gia sir dung
dd dung day hoc; hoi thao "Nang cao chit lugng gido duc toan dién", két qua su dung giao
an dién tur).

- Ban Thanh tra chuyén mén: Chiu trach nhiém hudng din cham va xét duyét sang
kién kinh nghiém cta GV vao thang 3 hang nam, to chirc hoi thao phd bién SKKN (c6 minh
chitng kém theo, bdo cdo vé Phong GD&PT trude khi té chire thiee hién).

* YU cdu: Cdc ndi dung kiém tra phdi c¢é bién ban véi day di thi tuc, np vé cho
triweéng ban chdm nhdt 5 ngdy sau khi kiém tra va ngp vé Phong GD&DT theo yéu cau.

3. Thanh phén dwec thanh tra va nhiém vu cu thé

a) Danh sach gido vién dugc thanh tra toan di€n trong nam hoc 2019-2020 (dat it

nhdt 90% sé GV toan truwong)

STT | HOVATENCTVTT CHUC VU CHUYEN MON BT NHIEM VU
. . TO TRUONG TO ) TONG HOP KQ
01 LE THI MEN PHSP TOAN . .
KHTN CUA TO KHTN
. TO TRUONG TO |PHSP VAN+ TT |TONG HOP KQ
02 NGUYEN THI THU . 5 . .
KHXH MON VAN CUA TO KHXH
03 DANG MINH TUAN CT CONG DOAN PHSP SINH TT MON SINH
N . , i TT MON TOAN,
04 POANVAN LAM TO PHO KHTN PHSP TOAN TIN
. i TT MON HOA +
05 POAN PHUGNG MAI TBTTND PHSP TOAN SINH
06 NGUYEN TRI THANH GV TIN PHSP TIN TT MON TIN
07 NGUYEN THI HUE GV VAN bIA PHSP VAN TT MON DPIA
08 PINH VAN CHUNG GV SU PHSP SU TT MON SU
NGUYEN THI HUONG i R .
09 GV TIENG ANH PHSP NGOAINGU | TT MON ANH
GIANG
. . . B} TT MON
10 PAO THI LANH TO PHO TO KHXH | PHSP VAN
CD+HOA+HOA

b) Chi tiéu

- 100% GV déu dugc kiém tra chuyén dé, dot xuat it nhat 2 lan trd 1én/ nam hoc.

- HT, PHT kiém tra toan dién, dot xuét cac gido vién trong nha trudng.

IV. DU KIEN LICH TRINH THU'C HIEN KE HOACH
Thang 8/2019

THOI ] GHI
TT NOI DUNG KIEM TRA LUC LUQNG KT .
GIAN : ) : CHU
Tudn |~ Kiém tra sd luong, chat lugng ho so, s6 sach can | BGH, Van thu,
uan
6. 1 mua theo phan cong chuyén moén cta cd nhan va | Phu td TN.
t6 nhom. Hoi dong SP
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- Phén cong chuyén mon. Lam thoi khoa biéu.

Tuln Kiém tra SGK.. SGV,STK’ ‘ ’ Thu vién- td,
7. 1 - Tap trung cho nhitng van dé kho6 va mai ti€p thu | nhom CM, GV
duoc tr S6 GD&DT HP
8 Tuan | Lén lich cho gido vién kiém tra SGK, SGV , sach | Ban giam hiéu
2 tham khdo va nhirng d6 dung day hoc khac
- Kiém tra cac vin ban chi dao cong tac chuyén | Ban giam hiéu
9 Tuan | mén. Phd bién k§ nhitng hudng din vé cong tac
2 chuyén moén cua S¢ va Phong gido duc tir dau nam
hoc
Tuhn Kiém tra viéc chuan bi va 1én 16p c’huyén dé kho, Bfm giam hiéu-
10 3 deffc biét quan tam tdp trung cho chat lugng nhiing | t6, nhom CM
tict day.
Tuin T chit KT c,:uéi he. (?hém, vao diém, tinh khoan. ’ Ban giam ‘hiéu-
11 A Phan tich két qua ki€ém tra he¢ - Giao khoan chat | Toan hoi dong

luong dau nam.

*Diéu chinh, bo sung:

Théang 9/2019

TT THOI NOI DUNG KIEM TRA LU(Z LUONG GH!
GIAN : KIEM TRA CHU
- Nguoi kiém tra: Ban giam hiéu, to truong va to | Ban giam hiéu-
ph6 chuyén mén. t6 truong, to
1 Tuan |- Nguoi duoc kiém tra: tt ca gido vién dung 16p. | pho chuyén mon
1 - N6i dung kiém tra: qui ché chuyén mon va chat
lugng giang day.
- S6 1an kiém tra: 4 1an/ mét hoc ky.
) Tuan | Thong qua cach thic, qui trinh kiém tra v&i hoi | Ban giam hiéu
1 dong gido vién, diéu chinh cho hop 1y.
Tuin Trién khai lfé hoach kiém tra lan 1 moi d/c chi B?an giam hiéu:
3 ) lanh daf) kiem tra} 6 gié? vién, dén 15/10 hoan [ t6 trudng, to
thanh, tong hop két qua lan 1 pho chuyén mon
4| Tuan |Kiém tra viéc thuc hién thoi khod biéu, diéu | Ban giam hiéu
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2 chinh cho phu hop , 6n dinh né nép chuyén mon.
Tuin Dy gio dot xuét theo ké hoach.Rat kinh nghiém Ban giam hiéu:
5 cho giéo vién. to truong, to
3 phé chuyén mon
Tudn | K%ém tra viéc trién khai lém} giao é}’l di?n tu Ban gidm hiéu
6 4 - Kiém tra cong tac truc ban dé thuc day né nép

ngoai gio hoc

*Diéu chinh, bo sung:

Thang 10/2019

TT | THOI ] . LUC LUONG GHI
GIAN NOIDUNG KIEM TRA KIEM TRA CHU
1 - Kiém tra viéc thuc hién qui ché chuyén mon | Ban gidm hiéu-
Tuan | theo ké hoach da dinh t6 truong, to pho
1 - Kiém tra chuyén dé: d6i méi kiém tra danh gia | chuyén mon
qua ma tran va bai kiém tra ciia HS
2 Tudn | Kiém tra ké, hoach sinh hoat nhom chuyén moén | Ban giam hiéu
1 , ki‘ém tra ké hoach - khung chuongv trinh day
chi€u, khung chuong trinh day déi tuyén .
3 Tuan | - Dy gio tham 16p. BGH, t6 trudng,
2 | - Tiép tuc du gio dot xuat theo ké hoach t6 pho CM
4 Tuan | Kiém tra viéc chuin bi cho kiém tra chat luwong | Ban giam hiéu
2 gitra ki L.
5 Tuan |- Kiém tra cong tic truc ban qua SO tryc ban | Ban giam hiéu
3 | budi sang, SO truc ban budi chiéu
6 Tuan | Tong hop viéc thuc hién qui ché chuyén mén | Ban giam hiéu
4 ,xép loai 1an 1 (C6 bang tong hop riéng)
7 Tuan | Tang cuong kiém tra cong tac cha nhiém cua | Ban giam hiéu
4 giao vién qua hoc sinh
“Piéu chinh, b6 sung:
Thang 11/2019
TT THOI NOI DUNG KIEM TRA LUC: LUONG GH!
GIAN ) KIEM TRA CHU
1 Tuan | - Kiém tra chuyén dé vo sach chir dep, viéc | Ban gidm hi¢u
1 chuan bi cho phong trao thi bao tuong .
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Kiém tra ké hoach sinh hoat chuyén mon cua cac

Ban gidm hiéu

2 Tuan t6, nhom ,sinh hoat chuyén mén cua cum -
1 nhiém vu trong tam
- Kiém tra ké hoach, gido an day hoc sinh gioi | Ban giam hiéu
3 Tuan | 16p 9
2 - Kiém tra vi¢c chuan bi cho thi GVG cap
huyén( Két hop véi sinh hoat chuyén mén)
Tuin Ti,ép tuc kiém tra lan 2 (Tl}ay doi nguoi kiém tra ]%GH trudng,
4 5 doi V(')’,i gido vién, thay doi hinh thirc ki€m tra: | t6 pho chuyén
dot xuat) mon
5 Tuan | - Kiém tra riéng vé chuyén dé: tién do diém . Ban gidm hiéu
3
6 Tuan | Cung t6 nhom chuyén mon du gio dot xuat mot | Ban giam hiéu
4 sO gido vién dé danh gid chat lugng giang day.
T Kiém tra ké hoach hoat dong ngoai gio 1én | Ban gidm
2 | Tudn | 16p Ké hoach thi nghé phé thong. hiéu+  D/C
4 Thanh
“Diéu chinh, bo sung:
Thang12/2019
TT THOI NOI DUNG KIEM TRA LUC: LUONG GH!
GIAN ) KIEM TRA CHU
1 Tuan | Két hop kiém tra ké hoach , nhitng diéu kién cho | Ban giam hiéu
1 Hoi1 khoé¢ Phu Bong.
) Tuan | Kiém tra ké hoach 6n tp chudn bj thi hét ky I - | Ban giam hiéu
1 Pay la nhiém vu trong tam
3 Tuén Tang cuong kiém tra ké hoach tap huan H.S.G Ban giam hi¢u
2
Tudn | Iv(iém tra riéng chuyén dé lay dién} tr?ng sO Bfm giam hiéu-
4 5 dién} ca nhénqvé cac ‘n(f)i dung trong s6 diém cai | To6 truébng CM
.Trién khai kiém tra lan 3 ctia hoc ky I
5 Tuan | - Tang cuong du gid, 16n 16p chuan bi thi G.V.G | BGH T6
2 cap huyén truéng CM
6 Tuan | Tang cudng kiém tra ké hoach 6n tap - kiém tra | Ban giam hiéu
3 cuoi ky I
7 | Tuan | 8- Kiém tra ké hoach 6n tap cho hoc sinh gidi - | Ban giam hi¢u
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3 chuén bj thi H.S.G - cap huyén ,cap thanh phd .
8 Tuén | Két hop kiém tra viéc chuan bi tiét hoat dong | Ban gidm hi¢u-
4 | NGLL tim hiéu vé truyén thong nha truong. tong phu trach
9 Tuan | Kiém tra nhitg diéu kién chudn bi cho so két ky | Ban giam hiéu
4 l.

* Diéu chinh, bo sung:

Thang 01/2020
THOI ] . LUC LUONG GHI
TT NOI DUNG KIEM TRA .
GIAN ) KIEM TRA CHU
1| Tudn 1 Tang cuong kiém tra cong tac day hoc sinh gidéi | Ban gidm hiéu
uan .
khoi 9- nhiém vu trong tim
\ Kiém tra ké hoach trién khai cia doi tuyén | BGH - Tong
2 | Tuan 2 N ,
truyén mang mon phu trach
3 | Tuan 3 | Kiém tra qui ché CM theo ké hoach BGH- t6 CM
R - Piéu chinh thoi khoa biéu hoc ky II- kiém tra | Ban giam hiéu
4| Tuan4 | i .
viéc thuc hién T.K.B mai
* Piéu chinh, bé sung:
Thang 02/2020
THOI ] LUC LUONG GHI
TT NOI DUNG KIEM TRA .
GIAN : KIEM TRA CHU
Kiém tra cong tic chudn bi thi hoc sinh giodi | Ban giam hiéu
1| Tuan 1 | vong 2 chuan bi thi thanh phd; chuan bi cho
GVG thi thanh phd trong tim
2 | Tuan 1 | - Kiém tra ndi bd truong hoc Ban giam hi¢u
\ Kiém tra sy chudn bj cua cac tiét ngoai gio' 1én | Ban giam hiéu
3| Tuan2 | |
16p.
Kiém tra ho so chuyén mon dé chuin bi xay | Ban giam hiéu-
4 | Tuan 3 dung ké hoach chuan bi c6 thé don doan thanh | t6 chuyén mon.
tra cua phong va cua S& gido duc .
5 \ - Kiém tra ho so cua hoat dong ngoai gio 1én | Ban giam hiéu
Tuan3 |
16p
Tuan 4 | - Kiém tra ho so thi nghé tin kh6i 9 Ban giam hiéu
N Kiém tra viéc chuan bi duyét sang kién kinh | Ban giam hi¢u
Tuan 4

nghi¢m

* Diéu chinh, bo sung:




Thang 3/2020
THOI ] , LUC LUONG GHI
TT NOI DUNG KIEM TRA .
GIAN KT CHU
- Kiém tra ké hoach tap trung cho viéc day
1 T | ,chuén bj thi hoc sinh gidi,cdp thanh phd Ban giam hiéu
uan . . .
- Kiém tra viéc chuan bi cho giao luu HSG kho
6,7,8 cip huyén.
. Két hop kiém tra cong tac chuén bi cho hoi thi | BGH - Nir
2 | Tuan 2 . Lz N R
ngay Quoc té phu ntr 8/3 cong
- Chuéan bi cho thi giita ky 2 (mén thi, dé, lich | BGH- t6 CM.
N thi,to churc coi cham...)
3| Tuan 3 . L o , .
- kiém tra qui ché chuyén moén lan 2 ctua hoc ky
2
4 Tuan 4 | Kiém tra dot xuét so6 du gid Ban gidm hiéu
“Piéu chinh, b6 sung:
Thang 4/2020
THOI ] . LUC LUQONG GHI
TT NOI DUNG KIEM TRA .
GIAN KT CHU
\ Hoan thién viéc kiém tra ndi bd (toan dién gido | Ban gidam hiéu
1| Tuan1 |
vien)
R Chuan bi 6n thi chat luong cudi ky II- trong | Ban giam hiéu
2| Tuan2 | _
tam
3 | Tuan 3 | Khung chuong trinh daychiéu Ban giam hiéu
R Kiém tra viéc chuan bi dua hoc sinh gioi thi | BGH- GV phu
4 | Tuan 3 .
thanh pho trach cac BT
5 | Tuan 4 | Kiém tra ho so chuyén mon mot so GV. Ban giam hiéu
6 Kiém tra viéc thuc hién qui ché chuyén moén | Ban giam hi¢u
Tuan 4 | cubi nam- danh gia khoan chét lugng - t0 trudng, t6
phé CM
* Diéu chinh, bé sung:
Thang 5/2020
‘ TT ‘ THOI ‘ NOI DUNG KIEM TRA LUC LUONG | GHI
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GIAN KT CHU
1| Tuan 1 | Ra soat tién dé chwong trinh Ban giam hiéu
2 | Tuan 1 | Kiém tra viéc hoan thanh chuong trinh Ban giam hiéu
3| Tuan?2 | Kiém tra ké hoach - thuc hién viéc téng on tap | Ban giam hi¢u
4 | Tuan3 | Kiém tra ké hoach kiém tra cudi nim Ban gidm hi¢u
‘ Kiém tra qui trinh cham bai ,vao diém ,tinh | Ban giam hi¢u
S5 |Tuan3 .
khoan chat lugng
Kiém tra sy chuan bi cho xét tot nghiép 16p 9- | Ban giam hiéu-
6 Tuan 4 | Dai hoi "Chau ngoan Bac HO"- TK nim hoc | Tong phu
trach.

* Diéu chinh, bo sung:

* KIEM TRA HQC SINH (C6 ké hoach riéng)
V.TO CHUC THUC HIEN

- Thdng qua ké hoach kiém tra noi bo trudng 6 HDGD ngay /10/2020.

- Trong qué trinh kiém tra néu c6 diéu gi vuéng mic can bao céo vai trudng ban dé
giai quyét.

- Két qua kiém tra s& dugc dung dé danh gia gido vién hang nam, xét khen thuong,

ky luat, nang luong theo quy dinh vé thi dua khen thudng cta nha truong.

Noi nhén: KT. HIEU TRUONG
- Phong GD&DT Vinh Bao; PHO HIEU TRUONG
- CBGV-NV (dé thyc hién); )

- Luu: VT.

Nguyén Nhur Hién



