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KEHO~CH
Tri~n khai thuc hi~n s~p x~p, ki~n toan tAchirc hQmay cac phimg chuyen mfin

thuQc Uy ban nhan dan huyen; cac don vi SI)' nghi~p cong I~p true thuQc

ThlJChien Nghi dinh s6 108/2020/ND-CP ngay 14/9/2020 cua Chinh phu sua
d6i, b6 sung mot s6 di@ucua Nghi dinh s6 37/20 14/NI)-CP ngay 05/5/2014 cua Chinh
phil quy dinh t6 chirc cac co quan chuyen mon thuoc Uy ban nhan dan quan, huyen,
thi xa, thanh ph6 thuoc tinh, thanh ph6 true thuoc Trung irong va Ngh] dinh s6
120/2020/NI)-CP ngay 07/10/2020 cua Chinh phu v@thanh l~p, t6 chirc lai, giai th~
dan vi SlJnghiep cong lap; KS hoach s6 57/KH-UBND ngay 11/3/2020 cua Uy ban
nhan dan thanh ph6 Hai Phong v@vi~c tri~n khai thvc hi~n s~p x8p, k.i~ntoan t6 chuc
bQ may cac so, nganh; cac ca quan hanh chinh trvc thuQc so, nganh; phong chuyen
mon thuQc Uy ban nhan dan (UBND) qu~, huy~n; cac dan vi SI,lnghi~p cong l~p trvc
thuQc thanh ph6 thea quy dinh cua Chinh phu;

Uy ban nhan dan huy~n An Lao xay dVngK8 ho~ch tri~n khai thvc hi~n s~pxSp,
ki~n toan t6 chuc bQmay cac phong chuyen mon thuQcUy ban nhan dan huy~n; cac dan
vi SlJnghi~p cong l~p tflJCthuQc,C\l th~ nhu sau:

I. MVCDicH, YEUcAu
1.Ml}c dich

- Dam bao thl,lc hi~n thea dung chi d~o, ml,lctieu, 1Qtrinh thlJc hi~n neu t~i KS
ho~ch s6 57/KH-UBND ngay 11/3/2020 cua Uy ban nhan dan thanh ph6 Hai Phong
v@vi~c tri~n khai thlJc hi~n s~p xSp, ki~n toan t6 chuc b<)may cac sa, nganh; cac ca
quan hanh chinh trvc thuQc so, nganh; phong chuyen mon thu<)cUy ban nhan dan
(UBND) qu~n, huy~n; cac dan vi SlJnghi~p cong l~p trl,lCthuQc thanh ph6 thea quy
dinh cua Chinh phu.

- Vi~c s~p xSp, k.i~n toan cac ca quan, dan vi dam bao tinh gQn, hqp ly, ho~t
d<)nghi~u Ivc, hi~u qua, phu.hqp v6i yeu c~u thl,lc tiSn, khong ch6ng cheo chuc nang,
nhi~m V\l, quySn h~n gifra cac ca quan, don vi;

2. Yeu cAu

- Tri~n khai thea chu truang v@s~p x8p t6 chuc bQmay cac so, nganh; cac ca
quan hanh chinh trvc thuQc so nganh; phong chuyen mon thuQc UBND huy~n; cac
dan vi SlJnghi~p cong l~p tn!c thuQc thanh ph6 cUa.ban ThuOng V\l Thanh uy t~i Thong
bao s6 640-TB/TU ngay 27/12/2021.
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- TriSn khai thuc hien dung thea quy dinh, thfrm quyen, twin thu theo cac Ngh]
dinh rnoi cua Chinh phu; dam baa nguyen t~c, co 1(>trinh thuc hien dS anh huang it
nhat d@nqua trinh hoat dong cua dan vi.

- Viec s~p xep, hop nhat cac tnrong hoc phai g~ voi phuong an xu ly cu thS vS
cong tac nhan SlJ;viec quan ly, khai thac, str dung tai san, co sa v~t ch~t cua cac don
vi sau khi ti@nhanh s~p xep, hop nh~t va dam bao che d(>,chinh sach thea quy dinh
d6i voi can bo, cong chirc, vien chirc.

- K@tqua s~p xep, kien toan cac co quan, dan vi thea K~ hoach nay la co sa
danh gia mire d(>hoan thanh nhiem vu va khen thirong d6i voi cac phong chuyen mon,
Nguai dung d~u cac ca quan, dan vi, Chu tich UBND cac xii, thi tr~n trong nam 2022.

- Trong qua trinh thlJc hi~n, tnrang hQ'Pphat sinh van ban sua d6i, b6 sung cac
Ngh~ dinh cua Chinh phu ho~c quy dinh, huang d~n cua B(>,nganh trung uang vS lInh
VlJC chuyen nganh lien quan thi thlJc hi~n thea quy dinh, huang d§n t~i van ban do;
giao phong nQiVl,lt6ng hQ'pbao cao UBND huy~n huang d§n thlJc hi~n Cl,lthS.

II. NGUYEN TAc sAP XEP
1. B8i cac phong chuyen mon thuQc UBND huy~n

Thl,l'c hi~n Nghi dinh s6 108/2020/ND-CP ngay 14/9/2020 cua Chinh phu va
diSm c, m\lc 3 K@ho~ch s6 57/KH-UBND ngay 11/3/2022 cua UBND thanh ph6.

2. B8i v&i cac dO"nvi S,!nghi~p

Thvc hi~nthea dUngqui djnh ~i Nghj djnh s6 120/2020/ND-CP ngay 07/10/2020 cua
Chinh phu vSthanh l~p, t6 chuc l~i,giai thSdan vi Sl,l'nghi~p cong I~p.

a) D6i vai dan vi Sl,l'nghi~p Giao dl,lc-Bao t~o

ThlJc hi~n thea huang d§n cua B(>Giao d\lc va Dao t~o t~i cong van s6
3712IBGDBT-CSVC ngay 24/8/2018 vS vi~c huang d~n thlJc hi~n ra soat, s~p xSp, t6
chuc l~i ca so giao dl,lcm~m non, ph6 thong va diSm a ml,lc3.2.9 K@ho~ch s6 57/KH­
UBND ngay 1113/2022 cua UBND thanh ph6

- HQ'Pnh~t g~n v6i ra soat, s~p x@p,t6 chuc l~i cac ca so giao·d\lc, diSu chinh l~i
quy mo truOng, lap, tuySn sinh mQtcach hQ'Ply; dam bao giam s6 luQ'llgca so giao dl,lc
tren nguyen ~c thu~n lqi cho nguai dan va phil hQ'Pvrn diSu ki~n thlJc t~ cua cac xii.

- S~p xSp l~i dQi ngu can b(>quan ly, giao vien, nhfin vien cac truang hQc; su
d\lng co hi~u qua s6 nguai lam vi~c trong cac trU'cmghQc; dam bao cac truOng hQcco
nang ll,l'ctv chu, ho~t d(>nghi~u l\Ic, hi~u qua.

b) B6i v6i dan vi Sl,l'nghi~p khac
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Thuc hien theo KS hoach s6 57/KH-UBND ngay 11/3/2020 cua Uy ban nhan
dan thanh ph6 Hai Phong vS viec trien khai thirc hien s~p xep, kien toan t6 chirc b<)
may cac sa, nganh; cac co quan hanh chinh true thuoc sa, nganh; phong chuyen mon
thuoc Uy ban nhan dan (UBND) quan, huyen; cac dan vi su nghiep cong l~p tnrc thuoc
thanh ph6 theo quy dinh cua Chinh phil;

II.-PHUONG AN THUC HIEN HOP NHAT. . .
1.1>8i VOl cac dO'D vi SI! nghi~p Giao due va I>ao tao

a) £>6ivoi b~c hoc Melmnon: Sap nh~t tnrong Melmnon Thai San II vao Truong
mam non Thai San I dS thanh l~p tnrong mam non Thai Son, thai gian thirc hien xong
tnroc thang I0/2022

(b) £>6ivoi bac TiSu hoc: Hop nh~t tnrong TiSu hoc Ang San vao tnrong TiSu
hoc Trc1nT~t Van; thai gian thirc hien xong tnroc thang 10/2022.

(c) £>6ivai b~c Trung hQc ca sa: Thvc hi~n sap nh~p truOng trung hQc ca sa
TruOng Thanh vai truOng Ti~u hQc TruOng Thanh, sap nh~p truOng trung hQc ca sa
Le Kh~c ccin vai truOng Ti~u hQcAn ThQ dS thanh l~p truang lien c~p Trung hQc va
TiSu hQCthai gian thvc hi~n xong truac thang It/2022.

Til nam 2023-2024 th\Ic hi~n ra soat slip xSp, sap nh~p cac tru6ng Ti~u hQc,Trung
hQcca sa co quy mo duai 15 lOpthanh truang lien c~pTiSuhQcva Trung h9Cca sa.

d) £>6ivai Trung tam giao dl,lc nghS nghi~p va giao dl,lc thuang xuyen: Thvc
hi~n giai th~, chuy~n chuc nang nhi~m Vl,lva bien chS vS cac t6 chuc co chuc nang
tuang d6ng, thvc hi~n khi co van ban huang d§n clla thanh ph6 va sa nganh.

2. 1>8i vOl dOODvi Sl}' nghi~p khac

- £>6i vai Trung tam Dan s6 - KS ho~ch hoa gia dinh tht,rc hi~n hqp nh~t vao
Trung tam y tS huy~n, thai gian thvc hi~n theo dS an clla Sa y tS.

- £>6ivai Trung tam phcit tri~n quy d~t th\lc hi~n sap nh~p vao Ban quan ly dt,r
an delutu xay d\fDghuy~n, thai gian tht,rchi~n khi co van ban huang d§n tri~n khai clla
thanh ph6.

III. TO CWC THVC nl¢N
1. Dy ban Dhan daD xii Thai SO'D

- Can cu chuc nang, nhi~m VI,! va cac quy dinh Clla phap lu~t xay dt,rngDS an
hqp nh~t 'cac truang melmnon, ti~u hQc (tren dia ban xa trinh Uy ban nhan dan huy~n
thfim dinh, phe duy~t vi~c hgp nh~t (qua Phong Giao d¥c va Dao tgo). H6 sa th\lc hi~n
theo quy dinh t~i Nghi dinh s6 120/2020/Nf)-CP ngay 17/l 0/2020 cua Chinh phu vS
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thanh l~p, t6 chirc lai, giai th~ dan vi S\I nghiep cong lap, Thai gian hoan thanh dS an
tnroc 3016/2022.

- Ph6i hop voi cac co quan lien quan chi dao cac tnrong rnam non, ti~u h9C tren
dia ban xa ki~m ke co sc v~t chat, trang thiet bi, tai san bao cao cac co quan chuyen
mon va Uy ban nhan dan huyen,

- Dang uy cac xa chi dao kien toan t6 chirc Dang sau khi hop nhllt.

2. Uy ban nhan dan cac xii Trlfo'ng Thanh, An Tho

- Can cir chirc nang, nhiern vu va cac quy dinh cua phap luat xay dung DS an
sap nhap tnrong trung h9C co so va ti~u h9C (tren dia ban xa trinh Uy ban nhan dan
huyen tham dinh, phe duyet viec hop nhllt (qua Phong Giao due va Dao [90). H6 sa
thirc hi~n theo quy dinh t~i Nghi dinh s6 120/2020/Nf)-CP ngay 17/10/2020 cua Chinh
phu vS thanh l~p, t6 chuc I~i, giai th~ dan vi S\I nghi~p cong l~p. Thai gian hoan thanh
dS an truac 3016/2022

- Ph6i hgp vai cac ca quan lien quan chi d~o cac truang trung h9C ca sa, ti~u
h9C tren dia ban xa ki~m ke ca s6 v~t chllt, trang thiSt bi, tai san bao cao cac ca quan
chuyen mon va (Jy ban nhan dan huy~n.

- Dang uy cac xa chi d~o ki~n toan t6 chuc Dang sau khi hqp nhllt.

3. Dai vOi cac dOll vi trong di~n s~p x~p ki~n toan

- T6 chuc ra soat, th6ng ke nh.an S\!" trl,l s6, ca s6 v~t chllt, trang thiSt bi, h6 sa,
mi li~u, tai san, tai chinh bao cao Uy ban nhan dan huy~n, Uy ban nhan dan xa, chu~n
hi cho vi~c hqp nhllt.

- Trong thai gian cha tiSn hanh cac thu t\lChqp nhllt, cac ca quan tiSp t\lCduy
tri cac ho~t d<)ng,th\!'c hi~n nhi~m V\l theo kS ho~ch cua ca quan, dan minh; 6n dinh
t6 chuc, tam Iy d<)ingu cong chuc, vien chuc; tang cuang cac bi~n phap bao v~ ca s6
v~t chllt, trang thiSt bi d~ dam bao an toan tuy~t d6i truac khi tiSn hanh cae thli tl,lCtiSp
nh~n, ban giao va hqp nhllt.

- Ph6i hgp cac phong chuyen mon, UBND cac xa hoan thanh dS an va tht,rchi~n
vi~c ki~m ke, ban giao tai chinh, tai san, ca s6 v~t chllt, d<)ingu can b<)quan Iy, vien
chuc, nguai lao d<)ngva h6 sa quan ly cua cac dan vi sau khi hqp nhllt, sap nh~p,

- Sau khi hqp nhllt tham muu vai cllp co thftm quySn ki~n toan cac t6 chuc Dang,
doan th~; ki~n toan t6 chuc b<)may cua dan vi theo quy dinh; xay d\Illg DS an vi tri
vi~c lam, Quy chS lam vi~c, kS ho~ch sir dl,lngca s6 v~t chllt, trang thiSt bi, tai chinh,
tai san dam bao hi~u qua; b6 tri s~p xSp, phan cong nhi~m Vl,ld<)ingu can b<),giao
vien, nhan vien m<)tcach khoa h9C, hgp Iy; sOm6n dinh ho~t d<)ngcua nha truang.
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4. Phong Giao due va Dao tao

- Chu tri, phoi hop voi cac co quan, dan vi lien quan tiep nhan, tham dinh h6 so
dS nghi hQ'Pnh<1t,sap nhap cac tnrong mam non Thai San Ivoi Thai San II ; tnrong
tiSu h9C Ang San vao tnrong tiSu h9CTn1n T<1tVan; tnrong trung h9C co sa Tnrong
Thanh, Le Kh~c CAntham rmru Dy ban nhan dan huyen ban hanh quyet dinh hQ'Pnh<1t
cac tnrong dam bao thea quy dinh,

- Ph6i hop voi Phong NQi vu tham muu Huyen uy, Dy ban nhan dan huyen kien
toan bQmay Ianh dao quan Iy cac tnrong; ra soat vS co cau, chfrt hrong dQi ngii can
bo, giao vien, nhan vien, h9C sinh dS tham muu b6 tri s~p xep thea lQtrinh va huang
dfuJ cua thanh pho.

- Ph6i hop voi cac phong chuyen mon co lien quan, Uy ban nhan dan cac xa
huang dftn cac truang thvc hi~n vi~c kiSm ke, ban giao tai chinh, tai san, co sa v~t
chfrt, dQi ngu can bQgiao vien, nhan vien, h9c sinh va h6 so qum Iy cua cac truang
sau khi hqp nhfrt.

- Chl d~o cac truang xay dlJI1g,b6 tri s~p xSp vS t6 chuyen mon, cong tac hanh
chinh cua nha truang.

5. Phong NQi vl.J

- Ph6i hQ'Pvai Ban T6 chuc Huy~n uy tham muu Huy~n uy, Uy ban nhan dan
huy~n s~p xSp c<1ppho cac phong chuyen mon thea quy dinh.

- Ph6i hQ'Pvai Ban T6 chuc Huy~n uy, phong Giao dl,lcva Bao ~o tham muu
Huy~n uy, Dy ban nhan dan huy~n s~p xSp dQingu can bQqum Iy, vien chuc, nhan vien
cac dan vi; tham muu Dy ban nhan dan huy~n ban hanh cac quySt dinh b6 nhi~m can bQ
quan ly, phan cong cong tac d6i vOivien chue, nhan vien cac dan vi sau hqp nhfrt.

- Ph6i hQ'Pvai phong Giao dl,lc va Bao t~o th&mdinh h6 so cua cac dan vj dS
nghi hQ'Pnhfrt cac dan vi nganh Giao dl,lcva Uao t~o;

- Th&mdinh h6 so BS an sap nh~p, giai thS, chuYSnchuc nang nhi~m V\l d6i vai
cac dan vi: Trung tam Phat triSn quy dAt; Trung tam Giao d~JCnghS nghi~p va Giao
dl,lcthuang xuyen; Trung tam dan s6 - KS ho~ch hoa gia dinh huy~n thea IQtrinh cua
thanh ph6.

- Ph6i hQ'Pvai cac phong chuyen mon co lien quan huang dfin cac dan vi thvc
hi~n vi~c kiSm ke, ban giao tai san, co sa v~t chfrt,dQingu can bQ,vien chuc, nhan vien,
nguai lao dQng, h9Csinh ... va h6 so quan ly l:ua cae dan vi dam bao theo quy dinh.

- Huang dfin dan vj mai thanh I~p s~p xSp, xay dVng US an vj tri vi~c lam; tham
muu giai quySt chS dQcho can bQ, vien chuc, nhan vien co lien quan.
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7. Phong Tai chinh - K~ hoach

- Chu tri, phoi hop voi cac co quan lien quan, -Oyban nhan dan cac xa huang
d&ncac dan vi kiem ke tai san, co sa v~t chat, trang thiet bi; quyet toan tai chinh, khoa
s6 kS toan ban giao thea quy dinh.

- Tham rmru Uy ban nhan dan huyen thanh l~p T6 kiSm ke tai chinh, tai san cua
cac dan vi tnroc khi hop nhat, tong hop bao cao Uy ban nhan dan huyen.

8. Phong Kinh t~ va H~ t~ng

- Ph6i hop voi cac co quan lien quan, Oy ban nhan dan cac xa, dan vi kiSm ke
tai san, cc sa vat chat, trang thiet bi,

9. Phong tai Nguyen va Moi truong

- Ph6i hop voi cac co quan lien quan, -Oyban nhan dan cac xa, dan vi kiem ke d~tdai
doi voi cac don vi thirc hi~n hgp nh~t, sap nh~p.

10. Lien doan Lao dQng huy~n

- D~ nghi Lien doan Lao d9ng huy~n huang dfrnt6 chuc C6ng doan cua cac dan
vi hqp nh~t ki~n toan l?i t6 chll'c C6ng doan theo dung quy dinh.

11. Bao hi~m X3 hQi huy~n

- D~ nghi Bao hiSm xa h9i huy~n huang d&ncac dan vi hqp nh~t cac thu h.lc
chuYSnd6i va giai quySt cac chS d9 v~ Bao hiSm xa h9i, Bao hiSm y tS, Bao hiSm th~t
nghi~p cua ngmJi lao d9ng va Bao hiSm y tS cua hQc sinh thea quy dinh.

12. Cong An huy~n ~
, ~" -1

') "'\,,,~
- Tham mUll Uy ban nhan dan huy~n ve vi~c thu hoi con dau Cll va khac dau

mai cho cac dan vi sau khi sap nh~p, ki~n toan

IV. QUYTRINH TIIl/C HI~N

1. -Oyban nhan dan huy~n xay dvng va triSn khai kSho?ch hqp nh~t tm cac phong,
ban nganh, doan thS cua huy~n, cac xa thi tr~n, cac truOng hQctrong toan huy~n.

2. Can cll' chll'c nang, nhi~m V\l va cac quy dinh cua phap lu~t Uy ban nhan dan
cac xa xay dvng D~ an hqp nh~t cac truOng m~m non, tiSu hQc, trung hQc cO'sa tren
dia ban xa trinh -Oy ban nhan dan huy~n th~m dinh, phe duy~t vi~c hQ'pnh~t (qua
Phong Gicio d,¥-cva [Jcw tC;LO). Hoan thanh truac ngay 30/6/2022.

H6 sa thvc hi~n theo quy dinh t?i Nghi dinh s6 120/2020/ND-CP ngay 07/10/2020
cua Chinh phu v~ thanh l~p, t6 chll'c l?i, giai thS dan vi sv nghi~p c6ng l~p.

3. Phong Tai chinh e KS ho?ch chu tri ph6i hqp vai cac cO'quan lien quan va Uy
ban nhan dan cac xa Thai San, My Duc, xa TruOng Thanh thanh l~p Dom kiSm ke
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thirc tS vS tai chinh, tai san cua cac tnrong tren dia ban xii Thai Son, My Dire, Truong
Thanh. Hoan thanh tnroc 30/6/2022.

4. Phong Giao due va Dao tao tiSp nhan h6 sa. Trong thai han 20 ngay lam viec,
ke til ngay nhan du h6 sa hop l~, neu du diSu kien, co quan tiep nhan h6 sa chu tri,
phoi hQ'Pvoi cac phong chuyen mon co lien quan thftm dinh h6 sa va th~m dinh thirc
tS diSu kien hQ'Pnhat cac tnrong; nSu du diSu kien thi co y kiSn bang van ban va giri
h6 sa dS nghi hQ'Pnhat dSn Chu tich Uy ban nhan dan huyen; neu chua dti diSu kien
thi co van ban thong bao cho Uy ban nhan dan xii, neu ro ly do.

- Thai gian thirc hien: Hoan thanh tnroc 20/7/2022.

- Tham muu Uy ban nhan dan huy~n ban hanh quySt dinh hQ'Pnh~t cac truOng
tren dia ban. Hoan thanh truac 30110/2022.

Tren day la KS ho~ch th\Tchi~n s~p xSp, ki~n toan t6 chuc bQmay cac phong
chuyen mon thuQcUy ban nhan dan huy~n; cac dan vi S\Tnghi~p c6ng l~ptrgc thuQc.Trong
qua trinh th\Tc hi~n nSu co phcit sinh kho khan, vu6ng m~c bao cao kip thai Uy ban
nhan dan huy~n (qua Phong Giao d¥c va Dao tt;lO d6i vai cae truemg h9Cva phong
Nrji v~ a6i vai caephong chuyen man va cac aan vi khac) xem xet, giai quySt.l.W'

NO'inh~n:
- TTHU; TTHDND;
- CT, cae PCT HBNO, UBND huy~n;
- Cae phong, ban, nganh, doan th~;
- UBND cac xa, thi tr:in;
- Cac tnr<mgMM , TH, THCS;
- Cac dan vi SI! nghi~ptrl!e thu9c
-LtrU:VT~

TM. UY BAN NHAN DAN
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