PGD & BT HUYEN TIEN LANG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS THI TRAN Doc 1ap — Tu do — Hanh phuc

Sé:  /KH- THCS Tién Ling, ngay 01 théng 04 ndam 2023
KE HOACH CONG TAC THANG 4 NAM 2023

I. Panh gia cong tac thang 3/2023

Cong tac trong tam *“ Thi dua ldp thanh tich chao mung ki niem 113 nam ngay
Quobc té PN (08/3/1910- 08/3/2023) va 1983 nam cudc Khoi nghia Hai Ba Trung”

- T6 chitc cac HDGDNGLL thiét thuc, ¥ nghia GD long yéu nudc, niém ty hao
DT vé truyén thong lich st cho HS.

- Tang cuong GD dao dire, y thirc hoc tap, y thirc phong bénh cho HS.

- Tang cudng bdi dudng HSG cac cap dat két qua tot. Tham gia thi caic mon VH
L9 cép TP va cac mon QM. Thi Son ca cap TP.

- Hoan thién ngan hang dé vé PGD.

- T6 chire Ky niém 8/3.

Két qud cu thé nhw sau:

1. Cong tac gido duc dao dirc cho HS: Pai da sé6 HS ngoan, chap hanh tot ndi
qui, qui ché cta truong.

* Ton tai:

- HS con an qua vat, vut rac bura bai, nd nghich & bon hoa.

2. Cong tac tu twéng, chinh trj cia can b Pang vién, GV, NV

- Can bd GV, NV chép hanh tét dudng 16i chi truong ctiia Pang, phap luat cia
nha nudc.

3. Cong tac chuyén mon:

- Thuc hién dung chuong trinh, ké hoach day hoc(thuc hién tuan 25, 26, 27, 28);
thuc hién nghiém tic quy ché chuyén mon;

- Tang cuong on tap, t6 chtre KT giita ky cho HS dung qui dinh.

- Tham gia va dat két quda cao trong cdc ki thi HSG. Tong so dat 21 gidi, trong
do: gidi nhi la 04, giai ba: 07, giai Khuyén khich la 10. Cdc dc c¢6 HS dat KQ cao
trong ky thi TP nhw c6 Liwong mén CN (02 nhi, 01 ba) mén Am nhac c6 Véan (01 nhi,
01 ba), c¢6 Binh mén van (01 nhi, 01 Khuyén khich) cé6 Kim Anh mén dia 1y (03 Ba) c6
Yén mén Hoa (01 ba, 02 KK) ¢6 Canh mén Sinh (01 ba, 01 KK) thay Lic mén Ly (02
KK) ¢6 Thanh Tam mon MT (02 KK), c6 Lan mon van (01KK). Chic mung cac thay
co. Tuy nhien con ddng tiéc HS cdac bo mon todn, TA, su rdt tot nhung con thiéu may
man, nha truong ghi nhdn sy no 5 lwee ciia cde PC.

- Tham gia thi TP cac mén QM nhiéu HS lot vong thi QG.

- Thi HSG céc mon 16p 8 va van, toan, anh 16,7,8 két qua dat HSG cép huyén
turong dbi tot.

- Khao sat thi thir L9 toan huyén do PGD t6 chire va KT gitta HKII( Bang thong
ké: Uu, khuyét) Panh gia L9 mon van so 1, toan s6 3, TA s6 7.

Ton tai:

- Van con mét s6 GV chua tich cuc boi dudng HSG, HS dai tra nén chét luong
thap. Chat luong dai tra thap ¢ mot sé6 GV. BB mén TA.



- Viéc vao diém thuong xuyén con cham, hi¢n nay c6 GV chua vao diém va dic
biét vao diém nham trén CSDL. Pay 1a vi pham quy ché CM, cac BC nghiém tic thuc
hién.

3. Cong tac khac:

* Cong tac Doan doi:

- Tham gia cudc thi Son ca cap huyén: 03e dat giai cAp huyén. Ole tham gia TP
dat giai Ba.

- Cham séc bdn hoa ciy canh va lao dong vé sinh truong, 16p sach dep. Tuy
nhién chua lam méi... Y thirc bao vé tai san, cta céng con thiap. Ban ghé hu hong,
dién bat tuy tién. Pac biét gitr gin nha vé sinh rat kém.

- Cong tac cha nhiém: Nhiéu GVCN nhiét tinh, c6 phuwong phap hiéu qua, bam
sat HS, to chirc cac PT cua 16p t6t. Tuy nhién con dé tinh trang HS bo hoc nhiéu nhu
lop 7C5, 9A5. Tinh trang HS noi tuc, chur bay an qua vat kinh khung.

*Két qua thi dua thang 3 nhu sau( Bang tong hop thi dua)

*Cong tac bao vé: Con ton tai vé trong coi xe HS.

*Thuw vién, thiét bi: Pang ky mua tai liéu 6n thi vao L10 cho HS.

*Tai chinh, vin thu: Hoan thanh Tt nhiém vu ké hoach dé ra.

I1. Ké hoach cong tac thang 4/2023

Cong tac trong tam:

“Thi dua day tét, hoc tot lgp thanh tich chao mirng ngay Gidi phéng MN thong
nhdt dat nuéc(30/4); ngay QT LP(1/5)

+ Gido duc dao diac cho HS long yéu nudce, l1ong tu hao dan tdc

+ Pang vién, GV, NV chap hanh t6t chu truong chinh sach duong 16i ciia Pang,
PL cta nha nudc, gwong mau ¢ moi lac, moi noi. Lam ho so két nap cho quan ching
Vi Anh Thu va da xac minh xong ly lich dé nghi chuyén ho so sang DU TT két nap.
Chi uy gioi thiéu hoc cam tinh cho quan chung Tran Thi Thanh Lan.

+ Tlep tuc boi dudng HSG, HS dai tra chuan bi moi PK cho KT va KSCL cubi
nam va on tap thi 16p 10.

+ Tiép tuc KSCL cubi nam chuan bi cho ki thi cudi nam ctia PGD va bai thi T
hop 16p 9 cua SGD.

+ Pé phong cac dich bénh MX va tuyén truyén an toan GT.

1-Cong tac chinh tri tu twémg

- 100% Pang vién tham gia hoc tap chuyén dé sinh hoat Pang thang 4/2023.

- Quan triét, trién khai toi d6i ngli Pang vién, CB GV NV va hoc sinh vé nhitng
van ban chi dao cta cac cp. DB thong qua KH thi L10 THPT vao ngay 2,3/6/2023.

- Phat dong thi dua chio mimng ngdy mién nam hoan toan giai phong 30/4 va
ngay Qudc Té Lao Pong 1/5.

2. Duy tri si s6

- Duy tri s6 luong hién co, c6 bién phap nham huy dong hoc sinh bo hoc dén
truong:

+ Tuyén truyén cho phy huynh; gido duc, dong vién hoc sinh khong boé hoc

trong nhirng thang con lai cia nam hoc.

+ Gido vién chii nhiém thuong xuyén theo doéi nhic nhé phong trao di hoc
chuyén can cua 16p, kip thoi lién hé phu huynh khi ¢6 hoc sinh nghi hoc trong tuan.



+ TPT do1 chi dao do1 co do thuc hién nghiém tic cong tac kiém tra né chuyén
can hang ngdy cua cac 16p, danh gia tiéu chi thi dua cubi nam.

3. Cong tac chuyén mon

- Thuc hién chuong trinh tuan 29, 30, 31, 32.

— Trién khai cong vin sd: 365/SGD DT-GDTrH ngay 21/3/2023 vé td chuc day
hoc, KT danh gia hoc ky II va 6n tap thi vao 16p 10. CV s6 98/GD DT ngay 24/3/2023.

- Cac bd mon con cham chuong trinh c6 ké hoach day bu kip chuong trinh dé
c6 thoi gian 6n tap kiém tra hoc ky IT cho hoc sinh. Tuyét d6i khong cat xén chuong
trinh. KT lai toan bo CT trong GA, s6 dau bai, sd béo giang.

- Thyc hién 100% tiét day c6 st dung DDDH tbi thiéu va day du tiét day co
tmg dung CNTT vao bai gidng theo qui dinh, ndp bai day DT vé PC Phuong.

- 100% giao vién c6 day du ho so s6 sach CM, cap nhat diém day du vao CSDL.

* Sinh hoat t6, nh6m chuyén mén, xdy dung b dé cwong, bd dé KT chuin.

- Nhom gido vién Tiéng Anh ting cuong sir dung phong hoc Tiéng Anh t6 chirc
cho hoc sinh dan dan lam quen véi phong hoc va rén luyén ki ning nghe cho cac em.
Dic biét HS khbi 6,7,8 thi HSG c6 phan thi ki nang noi. Giao luu GV trong truong.

- Hoan thanh xay dung dé cuong va bd dé o 6n tap cua HK II va bo dé 6n vao 16p
10. cac ké hoach on tap cudi nim ndp vao cudi tuin Ya.

4. Cong tac day thém, hoc thém

- PGD va nha trudng tiép tuc KT gido an, bo dé cuong ciia cong tic DT-HT va
du gior dot xuét cua GV.

- 100% GV 1én 16p ding gio va co GA DT- HT da ki duyét.

- Lén ké hoach 6n tap cudi nim va 6n tip 16p 10 cho HS khdi 9.

5. Cong tac khac

* Cong tac bdi duong HSG

- Tiép tuc 6n luyén tot cho HS céc doi tuyén QM.

- T6 chre ot ki thi HSG cép QG QM.

Cu thé Thi IOE:

+Ngay 7/4/2023: Sang tir 8h dén 8h30p: Khdi 8

+Khi 9: Tir 9h dén 9h30p

Cu thé thi Violympic:

+Ngay 8/4/2023: Tir 14h30 dén 15h: TTV6

+TUr 15h30 dén 16h00p: TTV7

+TUr 16h00p dén 17h: Ca du phong

+Ngay 09/4/2023: Tir 8h dén 8h30p: TTVO, tir 9h dén 9h30: TTVS, tir 10h dén
10h30p: TTAG, tir 13h30p dén 14h: TTAS , tir 14h30 dén 15h: Ca du phong.

* Cong tac quan li

- Tiép tuc kiém tra viéc xdy dung va thuc hién ké hoach nam thang, viéc thuc
hién quy ché chuyén mon cua can bg, gido vién cudi hoc ky, cudi nam hoc.

- Tlep tuc kiém tra toan dién va chuyén dé gido vién theo quy trinh nam hoc.

- T6 chire kiém tra ho so chuyén mon cac to.

- T6 chirc kiém tra ho so 16p 9. (cudi thang 4 )

- Ké hoach thi vao THPT S¢ chinh thirc thi vao ngay 2.3/6/2023. Cac mén thi
toan, van, anh.



- T6 chirc hop lién tich dé xét nang lwong dinh ky, thAm nién, vuot khung, trudc
thoi han sau thang dau nim 2023(CB, GV, NV ra soat dé ndp day du ho so cho ké toan
trude khi hop xét (¢é biéu mau qui dinh ).

- Déy manh cong tac kiém tra viéc thuc hién quy ché chuyén mén, gio gidc 1én
16p, gio giac lam viéc.

- Tat ca cac 10p tap trung cing cb né nép v¢ sinh 16p hoc va cham soc bdn hoa
16p XANH — SACH — DEP chao mimng ngay mién nam hoan toan giai phong 30/4 va
ngay Qudbc Té Lao Pong 1/5.

- GV phu trach lao dong, GVCN chi dao 16p truc VSMT thuong xuyén lam tot
v¢€ sinh khuon vién nha truong.

* GVCN

- Ra soat lai ho so HS, SO dau bai, so diem, Tui bai KT.

- KT CSVC 16p hoc, LD v¢ sinh chuyén va qui dinh, V¢ sinh cau thang khu
phong hoc

- Hoan thanh c4c khoan thu theo qui dinh.

* Cong tac Doan Doi

- Hoan thanh KH CP ddi cip TP vé “Pit va nguwoi Tién Lang” tip luyén
va to chirc trong thang 5.

- Tang cuong VSMT, tryc co do.

- Cham bon hoa ciy canh va phéi hop nha truong chim thi dung bai KT, S6 dau
bai cua cac 16p.

- Lam t6t cong tac thi dua HK IT va ca nam.

- Tuyén truyén an toan giao thong va xe dap dién theo cong vin clia cap trén.

* Cong tac Bao vé, phuc vu

- GV thudng xuyén nhac HS tat dién, quat, ké ca phong HD.

- GV b6 xe ¢ nha xe hop 1y, c¢6 tinh thAm my, tranh dé ngdén ngang, 16n xon.

- Tang cuong an ninh truong hoc, dac bit gio cao diém tranh tinh trang hoc

ting cudng mat xe HS.

- Giup céc 16p cham soc bon hoa, ciy canh va sira chita nho 16p hoc.

* Tai chinh, van thw

- Hoan thanh cong viéc thang va ho so quyét toan HK 11

* Pong Pang phi thang 4/2023

Trén day 1a Ké hoach cong tac thang 4 nam 2023. Dé nghi cac BV, Can bo, GV,
NV nghiém tic thyc hién c6 gi vudng mac BC cho BGH./.

Noi nhén: HIEU TRUONG
- CU, BGH;

-CTCD, cac TT ;

- Luu VT.

Nguyén Thi Nguy#ét



LICH TRONG TAM CUA THANG

THOI GIAN NOQI DUNG CONG VIEC BO PHAN THUC HIEN

CN 2/4 Nhan giai thi TA truc tuyén QG tai Mi Dinh | Em Quynh Anh, ¢6 Binh
HN

T3/4/4 TU 14h Giao ban HT HT

T4/12/4 Twr Sh15 Thi HSG cap Thanh ph6 cac mén BGH, GV day va HS thi
Van héa L9 ta1 HP

T6/14/4 Thi HSG Violympic Toan TV L9, Toan TA | Bgh, GV day va HS thi
L8, Vat li L9( chwa co dia diem)
Tt 6hSp Thi HSG cap Huyén K6,7,8,9 BGH, GV day va HS thi

T2/17/4 + Mo6n Toan Tai Kién Thiét




+ Mo6n Ngit van Tai Thi Tran

T3/18/8

Tir 15h nhan dé thi bai T6 hop cua SGD tai
PGD

BGH

T4/19/4

Thi bai T6 hop 16p 9( Ky thi ciia SGD, sé cd
hwong dan sau)

Hoi ddng Khao st

T5/20/4

Twr 6hSp Thi HSG cdc moén van hoa Lop 8
con lai, MTCT, Tiéng Anh 6,7,8

+ Mon Ly, Héa, Sinh, MTCT L8 tai Quang
Phuc.

+ Mon Lich su, Pia, GDCD va TA 6,7,8

BGH, GV day va HS thi

T7/22/4

Lap Danh sach Hoi dong xét TN L9 giri vé
PGD cho PC Van

Co6 Phuong

T4/26/4

Tt 6h5p HS L6 c6 mat tai truong, thi Phan
n6i TA cap Huyén Tai Bach Pang

Tir 13h5p HS L7 ¢6 mit tai trudng, thi Phan
n6i TA cap Huyén Tai Bach Pang

BGH, GV day va HS thi

T5/27/4

Tir 6h5p HS L8 ¢6 mit tai trueong, thi Phan
no6i TA cap Huyén Tai Bach Pang

HIEU TRUONG

Nguyén Thi Nguy#ét
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