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Xfly dgng trud'ng tl4t chu6n qu5c gia giai do4n 2022 - 2027

r. MUC oiCn ytu cAu
- Xdy dung trubng hqc dpt chu6n qutic gia nhim b6o d6m c6c di6u kiQn nang cao
ch6t lugng giSo duc todn diQn, gop phAn thuc dAy ph6t tri6n kinh t6 - x6 hgi cira
dia phuong.

- Huy dOng t6ng hqrp c6c ngu6n lgc clAu tu xdy dung co so vft ch6t, trang thi6t bi
dpy hsc, hp tAng c6ng ngh0 s5, c6ng nghe th6ng tin; ddo tpo b6i du6ng dqi ngfi
nhd giSo vi cdn bQ quin ly gi6o dpc theo hucrng chuAn h6a, hiQn dpi h6a, x5 hQi
h6a vd hQi nhQp quOc tti.

- Dinh hucrng x6y dyng trudrng dpt chuAn qu6c gia theo hudng chuAn h6a, hign dpi
h6a nhSm d6p ung you cAu doi mdi, n6ng cao chdtluqng, higu qu6 gi6o dpc; phu
hgrp vdi xu this ph6t tri6n cria ddt nu6c, rhoi d4i vd hOi nhap qu6c tti.
- NhiQm vp xdy dwng trucrng hqc dat chuAn Qut5c gia phii dugc thgc hiQn thucrng

xuy6n, li6n tpc.

- C6ng t6c xdy dung trucrng hqc dat chuAn Qu6c gia ph6i dugc quiin trigt trong
c6c Nghi quy6t, chuong trinh hanh clQng cua c6p iry DAng, trong chi6n lug., kl
hopch ph6t tri6n nhd trudng. Xdc dinh rd nhiQm vp cdra tung d6i tuqng nhu: Hi6u
trudng, gi6o vi6n, nh6n vicn, hgc sinh vd php huynh hgc sinh; tr6ch nhi6m clla ctrc
td chric trong nhd trudrng.

- Rd so6t clAu tu c6i tpo s*a chfra, mua sfm trang thi6t bi gi6o dyc d6m b6o d6p
tmg dey chuong trinh gido duc ph6 th6ng 2olg, d6m b6o tfnh dang b0 hien dai
d6p img cdc di6u kiQn tri€n khai gi6o dpc vA ddo tpo trong cuQc c6ch mpng c6ng
nghiQp 4.0.

II. DANH GIA THIIC TRANG NHA TRUONG
t. K6t qufr x6y dyng trulng chuAn qu6c gia

- Thli gian nhd trulng dugc c6ng nhpn truong dpt chudn qu6c gia: Th6n glZ/2014
- Mirc d9 duqc c6ng nhQn: Mfrc d9 I

2. K6t quf, tg dfnh gi6 theo Th6ng ru hiQn hinh v6 Ki6m ilinh ch6t luqng
girio dgc vi cdng nh$n trudng tl6t chu6n qu6c gia.
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2.1. Dinh gi6 cdc ti6u chi theo ki6m dinh ch6t lugng
2"1.1. D6nh gi6 ti€u shi M{rc X,2, 3.

Ti6u chu6n,
ti6u chf

Ktit qu6

Ndi dung kh6ng tlatKh6ng
dat

Eat

Mri'c 1 Mr?c 2 Mtic 3

Ti6u chuAn 1. Td ch['c v]r quin lf nhir tru]ng
Ti0u chi l.l x x x

Ti0u chi tr.2 x x x

Ti0u chi L3 X

Ti0u ehi 1.4 L x

x x x

Ti0u chi 1.6 x x x

Ti0u chi 1.7 x x x

Ti0u chi 1"8 x x x

Ti0u chi 1.9 x X

Ti0u chi 1.10 x x x

Ti6u chuAn 2. CAn bQ quin li, gi6o viOn, nh6n vi6n vh hgc sinh

Ti0u chi 2.1 x x x

Ti}tt chi2.2 x x

Ti0u chi 2.3 X

Ti0u chi 2"4

Ti6u chuAn 3. Co'sO vft ctr6t vA thi6t bi day hgc

Ti6u chi 3.1 x x Khudn vi6n, sdn choi, sdn tdp

Ti0u chi 3.2 x Y x

Ti0u chi 3.3 x x x

Ti0u chi 3.4 x x x

Ti0u chi 3.5 x x X

Ti0u chi 3.6 x x x

Ti6u chu6n 4" Quan hQ gifra nhh tru'dng, gia dinh vi xi hol

Ti6u ehi 4.1 x x X

Ti0u chf 4.2 X x x
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TiCIu chu6n 5. Ho4t elQng girio dqc vi k6t qui gi6o dgc

Ti0u ehi 5. X x x

Ti6u ehf 5.2 x

Ti6u chi 5.3 x x X

Ti6u chi 5.4 x x X

Ti0u chi 5.5 X x x

2.L2. E6nh gi6 ti6u chi Mu'c 4

Ti6u chi
K6t qufr

NQi dung iln il4tKh6ng il4t Dat

Ti0u chf I x

Ti0u chf 2 x

Ti6u chi 3 x

Ti6u chf 4 x

Ti6u chi 5 x

Xtit tu$n: Trudng dpt ki6m dinh ch6t lugng gi6o duc 2

2.2. Dtnh gi6 theo chuAn qr6. gia: Trudng dat chuAn quo. gia Mu'c do 1

3. Drinh gi6 chung

3.1. Di6m mpnh

- Nhe trucrng c6 co c6u tO chfc bQ m6y theo quy dinh cua Dieu 16 truong Ti6u hoc
vd c6c quy dinh cua 86 Gi6o duc vd Ddo tao; c6 dAy di t6 chric Dang C6ng s6n

Vi6t Nam, C6ng dodn, Dodn thanh ni6n C6ng san H6 Chi Minh, Dgi Thi6u ni6n
Ti6n phong H6 Chi Minh , c6c t6 chirc xd h6i kh6c vh c6c hQi d6ng hoat d6ng theo
quy dinh cua Didu 16 trudng Ti6u hoc vd quy dinh cua ph6p luAt; co dri ccy cAu t6
chilc vd vi6c thuc hi6n nhi6m vu theo quy dinh tai Di6u 16 truong Ti6u hoc cira

,1
cdc to chuydn rr6n, t6 vdn phong.

- Nhd trudng xAy dung chi6n luoc phat tri6n phu hgp vcri di6u ki6n thuc tC cua
nhir truong vd dia phuong. Ch6p hanh chu truong, dudng 16i cua D6ng, chfnh
s6ch, ph5.p lu6t c[ra Nhd nu6c , cia diaphuong vd su lSnh dao, chi dao cua ccr quan
qudn ly gi6o duc c6c cdp.

- Quan ly hdnh chinh, thr,rc hi6n c6c phong trdo thi dua; quAn ly cac hoat d6ng
gi6o duc, qu6n ly cdn b6, gi6o vi6n, nh6n vi6n, hoc sinh; quan ly tdi chinh, tai sdn
cua nhd trudng dring theo quy dinh. C6n bo quAn ly co ndng luc trong qu6 trinh
chi dao, tri6n khai c6c hoat dQng gi6o duc. lO0% can bo quAn ly, gi(to vi6n, nhdn
vi6n duoc d6nh gi6 theo chuAn nghc nghiCp vd xt5p loai tu kh6 trcr l6n.
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- Ban dai di6n cha mg hgc sinh dugc thdnh lap vd hoat d6ng theo quy dinh dat

hiQu qti6"

- NIhd trudng ehtr d6ng tham muu voi cAp uy Ddng, chinh quy6n vd ph6i ho. p v6'i
, 'Ac5c t6 chuc doDrn thC d dia phuong dO huy dQng ngu6n luc xAy dqng trudng vd

m6i trudng gi6o dUc; ph6i hop v6i c6c t6 chric dodn th6 cua dia phuong, huy dQng

sg tham gia ctra cQng d6ng dC gi6o dpc truyAn th6ng lich su, vbn hoa ddn tQc cho

hoc sinh vd thr,rc hi6n muc ti6u, kC hoach gi6o dr,rc.

- Thuc hi6n chuong trinh gi6o duc, kO hoach day hoc cua 86 Gi6o dpc vd Ddo tao,
' .:.

c6c quy clfnh vC chuyCn m6n c[ra co quan qu6n ly gi6o duc dia phuong. Ddi m6i
phuong ph6p dpy hgc nhim khuy6n khich sg chuyOn cAn, tich cuc, chu dQng, s6ng

tao vd y thri'c vuon l6n, rdn luy6n kha nang tu'hoc cira hoc sinh. Gi5o dpc, rdn

luy6n k! nang s6ng th6ng qua c6c hoat d6ng hoc tdp, hoat d6ng tAp the va hoat

dQng giao duc ngodi gio l6n l6p cho hoc sinh.

- Ch6t lugng gi6o duc cua nhh trudng duoc cung c6 vd nAng cao: K€t quA x6p loai

vO ki6n thirc k! ndng, ndng luc, phArn ch6t vd hoc sinh dat giai trong c6c cu6c thi:

TDTT, nghe thuQt, ti6ng Anh, .... Trudng dugc UBND Qu0n L0 Chdn, UBND
thdnh ptro Hai Phong cong nhdn ld TQp th6 lao d0ng ti€n ticn, *u6t si..

3.2. Hqn ch6

- Hign tai truong kh6ng c6 nh6n vi6n thu vi6n, nhAn vi6n thi6t bi. Kh6ng c6 gi6o

vi6n day Tin hoc"

- I(hu nhh B, D dang *u6ng cAp.

- Si s6 hoc sinh trung biiur/ l6p vuo-t so v6i quy dinh cua trudng chuAn Qu6c gia.

- Trudng chua c6 bdi tAp theo dung quy dinh.

3.3. Nguy6n nh6n cua han ch€

- I(h6ng c6 dinh bi6n, bi6n ch6 gi6o vi6n Tin hoc, nhAn vi6n chuydn tr6ch Thu
vi6n - Thiet bi.

- Cdc d6y nhd xdy dung tri l6u (qu6 30 ndm)

- HQ thdng s6n choi xdy dUng qu6 l6u bi xuong c6p, chua co bdi t6p.

rrr. KB HoacH xAv DUNG TRUONG DAT CHUAN QUOC GrA
I. Mgc ti6u

Muc ti€u don nam 2026 dat kiOm dinh c6p d0 2 Dat chuAn mt'c do 1
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2. K6 ho4ch

2.tr. Ndm hqc:2022 -202316n k6 hopch lQ trinh xAy dpng trudng dpt chuAn qu6c
.A

gia cAp d0 1, rd so6t cdc hqng mpc vC co sd vQt chdt, c6c nQi dung trong c6c ti6u
chuAn cAn khic phuc vi duy tri.

2.2. NEm h1c: 2023 - 2024 bat eAu tri6n khai c6i ti6n ch6t lucrn g cdc n6i dung.

2.3. Ndm h1c:2025 - 2026 hodn thiQn h6 so, ti6n hinh tq ddnh gi6vd ddnh gi6
. . -,1ngodi de c6ng nhQn vd c6p gi6y chring nhpn trulng d4t ki€m dfnh chat lucrng mirc

d6 2 vd chuAn qu6c gia mirc d9 1.

IV. GIAI PHAP

1" Giei phfp vii cdng tic chi tl4o, tuy6n truy6n

- DAy m4nh c6ng t6c tuydn truydn, ndng cao nhfln thirc, trdchnhiCm cta cdc cdp

riy, chinh quy6.r, Mat tran T6 qu6c, dodn th6 vd c6c tAng 16p nh6n dAn vd chir

truong, muc dich,y ngtfi.a cua c6ng t6c ki6m dinh chAt lugng gi6o dpc vdxdy
dung trudng dat chu6n qu6c gia. Ea dang hoa cdc hinh thric tuydn truydn tr6n
c6ng th6ng tin di6n tri vd cdc phuong tiQn th6ng tin dpi chfng, tao sg dOng thuQn,

ring hQ cria toirn xd h$i OOi vOi c6ng t6c ki6m dinh ch6t luo.ng gi6o dirc vd x6y
dUng trulng dpt chuAn qui5c gia.

2. Gi i phdp cq th6 tri6n khai thgc hi6n cii ti6n n6ng cao ch6t lugng cdc tiOu

ch[, ti6u chu6n.

3. GiAi phSp vd chinh sfch (ngu6n kinh phf)
- Huy dQng ngudn tdi tro, viOn trg cua nh6n dAn.

- St dung ngu6n ngdn sach.

- Tham muu v6i UBND Qufln.
4. Giei ph6p ki6m tra, gi6m sdt

- Tri6n khai dAy dri c6c vdnbhn,Chi thi cria D6ng vd Nhd nu6c kip thoi. X6y dpng
duoc n6i quy, quy ch6 ldm vi6c cria nhd trudng. Xdy dung kti ho4ch cu thri vd chi
ti6t, phu hqp v6i tinh hinh thuc tC cria nhd trulng. C6ng khai k6 hopch tru6c tQp

th6 c6n b6, gi6o vi6n, nhdn viOn. 86o c6o cAp tron vo n6i dung ko hopch.
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Thdi gian
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Ti6u chi 3.2 HiQu trudng Ndm 2025 Tham muu c6p trOn



- Giao vi€c c9 th6 cho c6n bQ, gi6o vi6n, nhAn vi6n, dinh rd thcri gian hodn thdnh
l,

va yeu c6u bao c6o cu th6 b6ng vhn biin.

- T'hgc hi6n nguy6n tic " tflp trung, dAn chu" trong qudn ly.

- Sau trmg ndm hqc t6 chirc so'k6t, t6ng k5t, ti6p tuc dua ra giai ph6p d6 dat muc

ti6u dd x6y dyng.

- Thuc hi6n ch6 dQ: "t6p the lanh dao, ca nh6n phu tr6ch" nhim n6ng cao chAt

luong vd hi6u quA cOng vi6c.

v" ro cHuc rHuc HrEN

1. DOi v6i HiQu tru'6'ng

- Tham muu v6i UBND QuQn, chinh qrydn dia phuong vd lSnh dpo Phong GDDT
).^

vC cong t6c vAn dQng hoc sinh ra l6p; tuyen gi6o vi6n dO dArn bao ti le gi6o

vi6n/l6p ineo quy dinh.

- XAy dUng kC hoach, to chuc ra soat, d6nh gia thuc trang cua nhd truong tr6n co-
, -, -l ;, ,.

so do dd xu6t vcri l6nh dao c6c cAp d6u tu nhdm dpt ki6m dinh chAt luo.ng gi6o duc

vd chuAn qu6c gia.

- T6 chric tri0n khai hi6u qu6 kC hoach d6 ra; tu d6nh gi6 dung quy trinh.

2.D6iv6'i Ph6 HiQu tru6'ng

- Tham muu v6i Hi6u truo'ng giai ph6p n6ng cao ch6t lugng trudng chuAn qu6c
gia.

- Gi6m s6t vi6c tri6n khai thuc hiQn k6 hopch c[ra c6n bQ, gi6o vi6n, nhAn vi6n vd
, ,A

c6c td chri'c trong nhd trucrng.

- Cung v6i Hi6u tru6ng vAn d6ng cha me hoc sinh, c6c nhd hdro tAm, c6c dodn th6

trong vd ngodi nhd trud'iig h5 ,rcr vdt chAt, ngdy c6ng lao dong d6 xay dung, su'a

chira co s6'vat ch6t.

3. Ddi v6'i Td tru6'ng chuy6n mdn

- Thyc hi6n tdt c6ng t6c b6i dudng gi6o vi6n, quan ly t6t c6c hoat d0ng dpy vd
hoc cira giao vi6n vd hoc sinh trong t6. DAy manh cdchoatdQng chuy6n mon dim
b6o theo Di6u lQ truong tiOu hoc.

4. DOi vfi gi6o vi6n chri nhiQm

- Kh6ng ngung hoc tdp, trau d6i nghidp vu su ph?m, tu du6'ng dao dirc nhd gi6o,
ph6n d6u tro thdnh gi6o vi6n gioi, dat mfc cao trong d6nh gi6 chu6n ngh6 nghiep.
Hodn thdnh t6t nhi6m vu ducvc ph6n c6ng, dAm bAo ch6t luong gi6o duc cua l6p
phu tr6ch.

- Chu dOng tham gia cdc lcrp dao tao boi dudng ndng chuAn trinh dd ddo tao d6p
;i,

ung yeu cdu chudn nghe nghi€p gi6o vien ti6u hgc.
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5. Ddi v6'i cfc bQ phan kh6c trong nhi trulng
- Tuy theo nhiQm vu duge phdn c6ng, 1u0n phAn d6u hodn thdnh t6t citc nhiQm v9;

chir dQng tham muu, dC xuAt ctrc grhi ph6p g6p phAn giup nha truong dat ki6m

dinh ch6t lugng gi6o dpc cdp dQ 2 vDr chuAn qr6. gia mric dQ I nim 2027 .1.

VI. DE XUAT, KIEN NGHI

1.Uy ban nhin din qu$n/huyQn

- L4p kti hoach x6y dgng, dAu tu cho Nhd trudng d6 co co so vQt chdtdpt chuAn
x"

quoc gla"

2. 56'Gi6o duc vdr Dho tpo

- T6 chirc tpp hu6n chuyCn m6n, nghiQp vu cho Nhir trudng vd c6ng t6c ki6m dfnh

chAt lucv. ng giSo dpc vd xAy dgng trudng dpt chuAn qu6c gia.

3. Phong Gi6o duc vir Ddo tpo

- Hu6ng d6n Nhd trudng, tham muu UBND qu6n lQp kO hoach xdy dgng, dAu tu

cho Nhh trudng d6 co co so vpt ch6t dpt chuAn qu6c gia.

a.Uy ban nhdn din xdl phuong.

- Hu6ng d6n Nhd trudng, tham muu UBND qu6n lQp kC hoqch x6y dung, dAu tu

cho Nhir trudng d6 co co so vpt ch6t dat chuAn qu6c gia.

HIEU TRUONG
No'i nltpn:
- So GDDT
- UBND qLrAn/huyQn;

- Phong GDDT qLrqn/hLryQn;

- Website trud'ng;
- Lu'u VT.
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