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Kt HoAcH
Tri6n khai thqc hiQn c6c nhiQm vg chuy6n d6i si5 trudng TH Nguy6n Drirc Cinh

giai tloSn 2022'2025 vi dinh hurlng tl6n nim 2030

Cen cir Quy6t dinh s5 t: t/qo - tTg n gdy 251112022 cua Tht tuong Chinh

phLi ph6 duypt dA- 6n : "T6ng cudng fng dung c6ng nghQ th6ng tin vi chuy6n d6i

s5 trong giao duc vd deo tAo giai do4n2022 - 2025, dinh hu6ng diin n6m 2030" ;

K6 ho?ch sli : g,'Klt-scocD S ngdy 251312022 cta Ban chi tlqo Chuy6n d6i si5

nglnh gi6o dpc vd dio tao Hii Phdng;

Trudng Ti6u hgc Nguy6n Dric C6nh xiy dung K6 hoach tridn khai, thuc

hiQn c6c nhipm vu chuy6n d6i sil giai doqn 2022-2025 vd dinh hu6ng diin ndm

2030 nhu sau:

I. MVC TIf,U
1. N6ng cao hiQu qui ldm vi€c cho dOi ngI c6n bQ quan lf, gi6o vi6n, nh6n

vien, girim b6t l(hau quan l1i tht c6ng, ddnh thdi gian hoc tip, nghien cfu, chi o.!
chuy€n rr.r6n; giirp c6n b6 quan ly thuc hiQn t6t nhiern vrl do c6p tr'6n phin c6

ddng thdi n6ng cao nghiQp vu quan lti GDTH.

o

TIdun
2. Chudn htia hQ th6ng chl dao viL quan lli chung trong nhd trudng. I) 0lJc

btiLo rr.rinh bach vd ki6nr so6t duoc 100% c6c vdn dd li€n qLran t6i ch/it lu'o-.ng da
.1

vii hoc; giirp c6ng ti'rc quan lj cua nhd tludng d4t hi€u qud vi chinh x6c, huo-ng

d5n muc ti0u 60% hd so c6r'rg vi0c cta trudng duoc xu 1i tren tn6i trudng mang

Intcrnet.
II. NHIEM VU. GIAI PIIAP
1. Diy manh c6ng t{c th6ng tin, tu16n trtrl in ning car.r nhin thric cho

cin bQ qrrin lf, giiio vi€n, hqc sinh v0 chuy6n tl6i s6

- Hi6u rrLLong chiu trilch nhi€n trr-rc ti€p ve chuy6n c16i sti tt'ong dtrn vj minh

phu tr/rch; tO chuc phO bi6n, quiin tdgt chu truong cta Dring, Nhi luoc, cta Quiin

vi Thinh ph6 r,d su cAn thi6t vi tirh cdp thi6t oua chuy6n il6i sii. Gin chc mlc
ti0u, nhi6rn vu vd chuydn dtii s6 vdi nghi quy6t, chi6n lu'gc, chrL<rng trinh hirnh

ddng, k6 hoqch, nhi€u vu cria nhi trr-rdng.

Tham gia cdLc h6i thiro chuydn t1€, tAp hu.in kitln th(Lc co bin v0 chuy€n d6i

s6 khi ngdnh t6 chiLc cho cdn b6 cluan l1i, gi6o vi€n, nh6n vi€n.

rd chuc bdi dudng ndng.ro vd ki6,.t thiLc chuy€r'r d6i s6, dat,J biQt an ninh

an toin thong tin trong qud trinh chul'6n d6i s6 cho doi ngi girio vien

T0 chirc cdc h6i lighi, h6i thao, toa dAm vd chuy6n cl6i s6 nhirn lrao doi kinh

nehi6ur, nilng cao nh{n thLic v€ chuy6n ct6i s6



Xiiy du'ng c6c chul'€n tnuc thong tin, tu.\ cn trul in r c l.i hoach chul'6n cl6i s6

tren (('nr tlrong trn nhc trlloug.

- Hodn thi€n thu thip thOng tin, chuan h,-'r CSDL tltrng chLrng nginh gi6o duc

vi cldo tao thirnh ph6 Hai Phdng, thuo hien k6t n6i he th6ng CSDL dtng chung viii

c.rc phin rnem nghiep vu trong tuin nginh nhu: quan li tuyell sinh diu cdp,quhn Jj

.u. knoe. 1 ti l'oc,.1rrorrg..1r.an .j tllr.r tr.tong..luun l5 rii ehlnll...

Ap clung c6c phdn rliim quan l) \ cn hrn, ho so cong r iEe di.;n tu. cic phin

rne n phqrc \ u cong tac quur li chr-ty6n mdn nhu he thdng FIQMS, h€ th(ing th6ng tin

qurin lj PCGD-XNIC, h€ thOng CSDI, cua ngdnh GDDT lLii Phong.

Xiy dung tlru viOn gi6o hn, kho hoc [ieu r c cdc bri giang E-learning, video

r i hoqL dqng d.r1 r i hoc. Khai thic, su dung hiQu qua h€ thdng hoc li€u phuc vu

r,, c tlrLrc hiirr Clruottg trinh GDP I lu l8 rnoi <1urrg L hrrun; trinlt tong tlli. 'lrtL,'-,
trrnlr eie rnor hoc. sri.'h gij,r khoa r i tii liiu lrL-olrg djrl tllttc ltiett .':.i rron hoc tltri

\ rr (Jp I reu irocJ.

2. Tridn khaicie nhiim vu. giii phip cu thi
2.1 . Cir cin b6 quan 11i,, giao vi€n, nhAn vi6n tham gia tip hirin I e chuvin

dor so trong toar rgitnlr.

2.2. XA1, drrng d6i ngir c6t cirr chLrl in dii so tlong nhi trttong

l.l To chric boi cluong ndng cao ning luc, h! ning irng dung c6ng nghQ

th6ng tin (CN'l l) cho 100% d6i ngi crin b6, gi6o vi€n, nhin vi0n, hoc sinh toin nhd

rluing drrn bro nruc riitr clru\.1n doi .o.

2.,1. Hodn thi6n ha tdng CNTI' tai nhri trudng d6p irrg y0u cdu chuy6n cliii s6

(duong Lrul en lnterret bilg rong, phdng nrhy tinh thuc hdnh, mriy chi€u, Tivi, mirr

hinh Led, im thanh,... phuc vu day hgc tr'€n c6c phdng hqrc, phong sinh hoat chr-r1'On
,i, ,

rn,-,n chung tqi nhr truung: rhict bi diu curii lltuc \lr chu hurl dong hop. llUi tlrro.

h6i nghi, hoat dQng chuy€n m6n truc tuy5n tir Phdng cl6n trudng).

2.5. Hodn thi6n thu thip th6ng ril, chuin hoa CSDL .lung chung ngdnh girio

cluc Thdnh ph6 ILii Phdng; k6t n5i he th5ng CSDL clirng chung r,6i c6c phin udm

nghi6p vu trong nhd trudng nhu: qurn 11 tul'dn sinh lop I, quan 11 siLc khoe, y td

hgc dudng, quan lyi, dinh dudng, quirn Iy nhd tn-rdng, quin Iy tii chinh.; 1i0n th6ng

100% dt lieu b6o c6o l€n ccr str dir li0u cita ngirnh.

2.o. Ap dung cic phon mem quiur lj viin ban, h6 so c6ng vi€c dign tu thctr

ngdnh quy dinh.

2.7. Tlien khar dal hoc rruc tuy€n trong nhi tlu'dng trong tlucrng hgp hoc
,'.'

sinh dtng dOn trudng; tri0n khai girio duc tich hqp v6i ki6n th[rc c6ng ngh0 s6; ph6
;.

cip urrg dung kj nrrrg so trorrg eong dong.

2.8. X11 dung. triin khai hc thong kiio .it. l<idm trr. rhnh gii clrjt ltr.,ng

gi.ro du. ,lao tro phir lrup i oi yiu citr e ua Bi.r tiDD L
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Lo. Triun khai lri tlrr.rng qurrr ly turin .inh lop I tluc tulcn

2.10. Ap dungc.re phrn rnent phtr. vrt cong tii. quan lichulirr rnorr t:i nhi

trudrg vd di0n tri h6a he lh6ng hd so qurin li hoat dQng gi6o duc trong d<n vi.

2.1 1. Xiy dung h6 th6ng hoc li€u clirng chung cira cdp ti6tr hoc, phqc vu day

hoc: phpc vp ngudi hQc tu hoc, t l nghidn cu'Lr. trcn nhiitr plruong tiEn kh6c nhau.

1.12. llicrr l<.lrri Irorn thiert lri thorrg di'h ru cong 1r,,. tr,.n trung. nhi

truong dim bao lien thdng lcic cdp, ngdnh, linh vuc) c10 hodn th,rnh muc ti€u theo

cic giai doan.

tlr. T() culJc rHUCHlt\
- Xi-r dung l<e ho:rih chul dn tlii nr cLr3 dorr r i clri tiet eu the h:rn :rit nhiern

vu, giii phtip, muc ti€u chuy6n d6i .a cLr.r Nginh. tren co so phu hqp v6i tifi hinh
t,

rlr rc lc cua dun r i, nguon lLrc eur dia phuong.

- Thuc hi€n t6t vi0c tuydn tru)an, tha) doi nhin thuc cho d6i ngi c6n b6

quin lj, giao vi6n, nhiin viOn, hoc sinh vc nhiem ru .-hLrlen doi s6 lrong giho

J rc&dro tao. llri(h ung \ cti su plril tri.rn cur xi hlti so.

- Bjo cao thuong rulin. dirrh Ly. cl.,t xurr clto lJ:rn tht dao cic cip r iic thuc

hien Ke hoach, cic kho trhin, r uong n.ric inh huong d6n chit lugng, ti6n d6 cira K€

lruJch r..ri nh; tru..ing. Nglricm trlc tlr-. lriin cic nhiirn ru chulcn doi .., tri tlorr ri
thco l(e holch euir c3c cap.

.^ ,..,(,fiEn da1 ld Ke hoauh Lr-iin khai, thtLc hign c6c nhi€lr vr,r chuyon ddi sd giai

doan 2022- 2025 r,i dinh hu6ng d6n nim 2030 rh;i trudng yOu ciu cic to chirc Joan

rh,.i, to chLrl in mon. to \ in phong nghi6m tic thuc hi6n. 'l rong qud trinh thuc hi€n

nou c6 vudng rn6c, ph6t silh biio cio tn-rc ti6p v6i BGH nhii trtLcrng d6 pn6i ncrp,

' Phdng GD-DT dd b6o c6o;

- Nhu dldu 3 d6 thLLc hi€n;

- Llrur V'I .

Th! Ngn

il0l]Ytl0tlc
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gJii quy'€t, thuc hi6r'r.r.


