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r. MUC OiCU, ytU CAU
- XAy dung truong hac ilat chu6n qu6c gra ntrim bao ddm c6c tli6u kiOn ndng

cao ch6t lugng gi6o duc toan diQn, g6p pnan tnric tl6y ph6t tri6n kinh tO - xe hQi.

- Huy dQng t6ng hqp ciic ngu6n luc ttAu tu xdy dpg co so vft ch6t, tang
thi6t bi day hqc, c6ng nghQ th6ng tin; ddo tao UOi duOng ttOi net nhd gi6o vd can

b0 quin ly gitto dqc theo hucrng chudn hoa, hiOn tlai h6a, xi hOi h6a vd hOi nhdp

qu6c t6.

- NhiQm w xay dwg truong hqc dat chuAn Qu6c gta phni duqc thuc hiOn

thucrng xuy6n, li6n tuc.

- C6ng tiic xdy dpg truong hqc dat chudn Qu6c gia phdi duqc qudn triQt

trong c6c Nghi quy6t, trong chi6n luqc, k6 hoach phrit tri6n nhd trucmg. X6c tltnh

rO nhiQm qr cta ttmg d6i tuqng nhu: Hi€u truong, gi6o vi6n, nhAn vi6n, hqc sinh

v?r phu huynh hoc sinh; tr6ch nhiQm cta c6c t6 chuc trong nhdr trucrng.

- Rri so6t dAu tu cii tao sua chfia, mua sim kang thi6t bi gi6o duc tldm bdo

tl6p ung dny chuong trinh girio duc ph6 th6ng 2018.

II. DANH GIA TII(IC TRANG NHA TRI.IONG

1. K6t qufr trl drinh giri theo Th6ng tu hiQn hirnh vO fi6m tlinh chdt hqng
gi6o dgc vh c6ng nh$n truimg d4t chuin qu6c gia.

1 .l . Ednh gi6 cttc ti6u chi theo ki6m <tinh chAt luqng:
1 .l .1 . Denh gi6 tiCu chi mtc I ,2 vd 3:
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1.1.2. DAnh gi6 ti6u chi Muc 4

* K6t ludn: Trucrng ttat kiiim dinh chAt lugng gi6o duc: Muc rlO 2

2. Drflnh giri chung.
2.1. Di6m manh:

- Ban girim hiQu lu6n cht dQng, co k6 hoach s6t sao, cu th6, s6ng tao trorg
c6ng tiic chi dao, tliAu hdnh cec hoat dgng cua nhd trulng. Tdp th6 gi6o vi6n
doan k6t, nlng tlQng, nhiQt tinh, nhi€u giao vi6n c6 trinh tlQ chuy6n m6n virng
vdng, phucrng ph6p giAng day t6t.

- C6ng t6c huy dQng trd 6 tu6i ra lop dat 100%. Hang nem c6 tr}r 98o/o

hqc sinh hoen thanh chuong trinh lop hoc, trong d6 hOc sinh krp 5 hoan thdnh
chucrng trinh ti6u hoc ilat 100%.
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- Song song voi giing dgy tr6n lop, nhd truong chri trong viQc g16o duc
ngodi gio l6n lorp, tim hi6u truy6n th6ng Uch st, vin h6a rtia phuong. Thuong
xuy€n tuy€n truy6n v€ gi6o dgc suc khoe, tl6m bio v0 sinh an todn thgc ph6m,
v0 sinh phong bQnh, phdng dich; chdm s6c suc khoe ban rlAu cho hgc sinh. HiQu
qud gi6o duc cria nhd trudng tang dAn hmg n5m theo hucrng 6n tlinh, bdn v&ng.

2.2.Harr-ch6.
- MOt s6 ti6u chi dd tlat duqc 0 thoi di6m hiQn rai nhung k6t quri chua b6n

vfrng, ilac biQt c6c ti€u chi li6n quan <l6n d$i ngt thii5u 6n tlinh, li6n quan tl6n co

chua drip img tlugc.
2.3. Nguy€n nhdn cria h4n ch6:

- Trucrng cdn thi6u nh6n vi6n thitit bi thu viQn.

- Co so vdt chAt tl6 tluqc dau tu xay d1mg nhtmg chua tlt phdng hgc, phdng

chuc ndng, truong ld di tich lich st Qu6c gia n6n viQc dAu tu xdy mdi g6p nhi6u
kh6 khdn.

m. Kt HoACrr xAy DUNG rRr/oNG DAT crruAN euoc crA
1. Mgc ti6u:
- Xey dunC k6 hoach cii ti6n ch6t luqng, khic phuc nhirng t6n tai, han

ch6; ndng cao ch6t lugng c6c ti6u chi ve fi6m tlinh chAt luqng theo hmg nim,
ph6n <l6u truong ti6p tuc dugc c6ng nhfn Muc d0 Z ve ki6m itinh chAt lugng vdo
fiint2027.

2. K6 hogch:
2.1. Nim hoc2022-2023:
- chi bo Dang chi tlao t6t <lai hoi chi b0 nhiQm k! 2022 - 2025 fiong rt6

chri yf nhAt h c6ng t6c nhdn su ct6 Oai hOi bAu ra ilusc CAp u! Chi bO ihi n6ng

luc, nhiOt huy6q b6i du0ng crim b0 itiS t6 chric Dang hoat tl0ng hiQu qui hon.
- Ti6p tuc hqp d6ng nh6n vi6n thu viQn, phu frAch thi6t bi day hoc.
- Cu gi6o vi6n Ti6ng Anh tham gia hgc t{p ning cao fiinh iIQ chuy6n m6n,

nghiQp vu.

- Thuc hiQn chuong trinh gi6o duc ph6 th6ng 2018 dtii vOi llp 1,2,3.
- Duy tri host il$ng co hiQu qud vd ti6p tuc thdnh l6p cdc cdu l4c bQ so

thich trong nha Euong.
- Nhe trucrng c6 kii hoach tao di6u kiQn d6 mua sim thii5t bi theo quy ilinh.
- Tr6ng th€m cdy xanh cho khu6n vi€n nhd truong vd ting cuong hon nfta

c6ng tdc chdm s6c b6n hoa c6y canh.

- Xay dung ki5 hoach tt6 nghi c6c cAp c6 th6m quydn cung cAp h0 th6ng
b6o ch6y tu dQng d6 phuc w c6ng tric phdng chriy chta ch6y fiong nhd truong.

2.2. Nem hoc2023-2024
- Rd so6t x6y Aung k6 hoach d6 *u6t trq,p tldng th6m girlo vi6n, nh6n vi6n khi

ca" tniiit.
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- Cu gi6o vi6n Ti6ng Anh tham gia hqc tap nang cao ffinh d0 chuy6n m6n,

nghiOp w. Tao didu kiOn d6 girlo vi6n, nh6n vi6n <tuqc di hoc tdp, <Idro t4o n6ng

cao ffinh d0 tr6n chuAn.

- Thuc hiQn chucrng trinh gi6o duc ph6 th6ng 2018 d5i voi lcp 1,2, 3, 4

- Xdy dyng k6 hoach tl6 ngfu cfuc cilp c6 thAm quy6n cung cAp h0 th6ng chea

ch6y vdch tudmg <16 phuc v1r c6ng t6c phong chdy chta chdy trong nhe tuong.
- L6p k6 hoach b6o c6o UBND qufn LC Chdn xin chri truong xiy dung

th€m c6c phdng hgc vd c6c phong chuc ning.
2.3. Nem hqc 2024-2025

- Rdr soiit xdy dpg k6 hoach tt€ xudt hqp d6ng th6m gi6o vi6n, nh6n vi6n

klri c6n thii5t.

- Ti6p tuc tao tli6u kiOn tl6 gi6o vi6n, nhdn viOn tluqc di hqc tdp, ddo tao

ndng cao trinh dO tr6n chuAn.

- Thuc hien chucrng trinh gi6o duc ph6 th6ng 201 8 a6i vOi lop 1,2, 3, 4, 5

- Duy tri ho4t ttQng co hi€u qud vd ti6p tuc thdnh lfp c6c cAu lac b0 sd

thich trong nhd tnrcrng.

- Xiy dung k6 hoach mua b6 sung c6c thi6t bi hqc tdp thay th6 cho c6c

thi6t bi ct, h6ng.

- VOn tlQng tai trq d6 xAy dpg thu viQn s6 phuc ru t5t nguyQn vgng khai

th6c tdi liQu cho girlo vi6n vdr hec sinh.

- TIng cuong c6ng t6c chim soc b6n hoa c6y canh; tich cuc vdn dQng tai

trs d6 dam b6o vi6c cAi tao, tang cuong co s0 v0t chAt phuc vu day hqc.

- Lflp k6 hoach b6o c6o UBND qufn L6 ChAn xin chri truong xAy (rng
th6m ciic phong hgc vir c6c phdng chuc ning.

2.4. Ndm hoc 2025-2026

- Rd sorit xAy dpg k6 hoach d6 xu6t hqrp d6ng th6m gi6o vi6n, nhdn vi6n

ttri cin ttri6t.

- Ti6p tuc tao diAu kiOn <16 c6n b$ qudn ly, g:reo vi6n, nh6n vi6n <lugc tli
hoc t0p, ddo tao n6ng cao trinh dO tr€n chuAn.

- XAy dpg kii hoach tao di6u ki0n tt6 mua sim thiiit bi phuc w c6ng tic
giing day trong nhd tru&ng.

- Ti6p tuc vfln dQng tdi trs d€ xAy dpg thu viQn s6 phuc vu t5t nguyQn

vgngkhai th6c tdi liQu cho giilo vi6n vd hqc sinh.

- Lflp k6 hoach bilo cdo UBND qurin L6 ChAn xin chri trucrng xiy dgng

th6m c6c phdng hgc vd cdc phdng chuc ntrng.

2.5. Nem hoc2026-2027
- Rd so6t x6y dpg k6 hoach tl€ xu6t hqrp ddng thdm girio vi6n, nh6n vi6n

tn cAn ttrl6t.

- Ti6p tuc tao tli6u kiQn tl6 crim bQ quin ly, 916o vi6n, nh6n vi6n duqc di

hoc tdp, tldo tao ning cao trinh d0 tr6n chuAn.
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- Duy tri ho4t tlQng c6 hiQu qud vd ti6p ruc thanh l2rp circ cdu fuc bg so
thich trong nhd trucrng.

- Ti6p tuc v6n tl0ng tdi hq dC xdy drmg thu viOn s6 phuc w t6t nguy€n
vsng khai th6c tdi liQu cho girlo vi€n vd hoc sinh.

- L6p k6 hoach biio c6o UBND quan Le Chdn xin chri trusng xdy firng
th6m c6c phong hqc vii c6c phdng chuc ning.

IV. GIAI PHAP
1. Gi6i ph6p vO c6ng t6c chi dao, tuy6n truyAn

1.1. C6ng tric chi dao

- Chi b0 x6y dpg Nghi quyiit chi tlao thuc hi€n vd x6y dmg chuydn tI6
gi6m s6t vigc thuc hiQn c6ng tic KiiSm <linh chAt luqng gi6o duc vdr xdy dpg
trucrng ChuAn qu5c gia AiSl vOi lanh ttao nhd truong.

- Hgi ddng trucrng x6y dlmg c6c quy6t sech vC thuc hiQn c6ng t^ic KirSm

ttinh chit luqng girio dgc vd xdy dpg truryng ChuAn quiic gra, gr6m s6t viQc thuc
hi€n cta Ban gi6m hiQu.

- Ban gi6m hi€u xdy dmg vd thuc hi$n K6 hoach cai ti6n ndng cao ch6t

luqng c6c ti6u chi, ti€u chudn vd X.iem ilinh chAt luqng girio dpc; quy6t liQt trong
viQc thuc hiOn Nehi quy6t cria Chi b0 v6 xdy dpg truong ChuAn qu5c gia, tlinh
kj'b6o c6o k6t qua thuc hiQn vdi HQi d6ng truong.

- Ban gi6m hiQu chi dao HQi tl6ng tu ilSnh giri dinh ky hang ndm rdr so6t,

tlrinh gi6 l4i crlc ti6u chi ve ki6m <linh, d6i chi6u thuc trang nem 2022 vli cdc

ndm rd sorit tl6 tlanh gi6 cu th6 mric <10 tluqc cdi ti6n theo l0 trinh k6 hoach.

1.2. COng t6c tuy6n truy6n
- Tiiip tuc qurin triQt <tAy thi Th6ng fi 171201.8TT-BGDDT ngiry 22182018

vd tl6m tlinh ch6t lugng, c6ng nhfln tlat chuAn qu5c gia voi truong Ti6u hqc,

Th6ng tu L312}2}1TT-BGDDT ngity 261512020 ban hanh quy dlnh ti6u chuAn co
sd vdt ch6t cdc trucmg mAm non, tr6u hqc, trung hgc co sd, trung hqc ph6 th6ng vd
fucrng ph6 th6ng c6 nhiAu cAp hqc d6n toan th6 can b0, 916o vi6n, nhdn vi6n, hqc
sinh vd phs huynh; c6ng khai ki5t qun denh gie hiQn ta vd k6 hoach xdy dpg
trong nhirng ndm toi theo l0 trinh ki5 hoach.

- Tuy€n truydn, ph6 Ui6n, qurin triQt di5 toan th6 c6n b0, girlo vi6n, nhdn

vi6n, hqc sinh vii phu huynh bi6t cdng t6c Ki6m tlinh chit lusng gi6o duc ld <16

ndng cao ch6t luqng gi6o duc vd ld nhiQm W cira toan thiS can b0, girio vi6n,
nhAn vi€n, hOc sinh vd php huynh.

- Lem t6t c6ng t6c xd hQi h6a di5 huy tl$ng dusc nhiAu hon ngudn nhAn

lgc, vat lgc trong vigc thUc hiQn ndng cao cilc ti6u chuAn, ti6u chi ve fi6m ttinh
chAt luqng gi6o duc vd xAy fimg tru<rng ChuAn qu5c gia.

2. Giei ph6p cs th6 tri6n khai thuc hiQn cAi ti6n ndng cao ch6t lugng cric

ti6u chi, ti6u chuAn.

2.1. Ti6u chi l.l: Phuong huong, chi6n luqc x6y dpng vaphrit tri6n nhdruong.
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- Tt ndm hqc 2022-2023, Chi bO nha trucrng phAn c6ng nhiOm vu cu th6

cho cd nhdn, t6 chuc thuc hiQn c6c gieii ph6p girim set viQc thuc hiOn phuong

hunng, chi6n luqc xdy flmg vd phdt tri€n nhd truamg. ptrO Ul6n sdu rQng Chi6n

lugc xAy dyng vd ph6t tri6n nhd trucrng d6n toan th6 hqc sinh vd CMHS d6 nhfln

<luqc nhiAu hon f ki6n d6ng g6p trong qud trinh rd so6t b6 sung phuong hu0ng,

chi6n luqc xAy dpng vd ph6t tri6n nha trudng.
2.2. Ti€.u chi 1.2: HQi <I6ng trudng vd cric hQi ddng kh6c.
- Nhd tnrong xAy d1mg k6 hoach ddo tao, Udi auOng, lua chqn nhlrng can

b0, girio vi6n c6 phAm chAt chinh tri virng vdng, chuy6n m6n nghiQp v.u gi6i, tfln
tuy vOi c6ng viQc d6 dua vdo danh s6ch ciic thdrnh vi6n h$i <l6ng; ti6p tpc ldm t6t
c6ng tric quy hopch can b0 tl6 ddro tao, UOi auOng vd xem x6t dua vdLo c6c vi tri
chri chi5t. B6n c4nh d6, gidm bot ki€m nhiQm vii c6 chinh s6ch uu ti6n cho nhtng
thinh vi6n trong c6c h$i <I6ng tt6 h9 chuyCn t6m vdo c6ng viQc.

2.3. Ti6u chi 1.3: T6 chuc Dang CQng san ViQt Nam, c6c tloan th6 vd t6
chuc kh6c trong nhd trudng.

- Tu ndm hoc 2022-2023, tdng cucrng c6c bu6i tdp huAn, sinh ho4t chuy6n
d6 cho c6c thdnh vi6n Ban chAp hanh C6ng dodn, Ban chAp hdnh Dodn TNCS
H6 chi minh <16 tr6 trq k! ning hoat ttQng, teng cudng sp <I6ng g6p cho t6 chuc.
NAng cao ch6t luqng ctng nhu hinh thuc hoc t6p c6c bu6i hoc chinh tri tl6 n6ng
cao lf lufn chinh tri cria doiin vi6n Cdng tloan tu tt6 phrit huy phong trdo phAn

dAu vdo Dtng.
2.4. Ti€u chi 1.4: HiQu ruong Ph6 hiQu rusng, t6 chuy€n m6n vd t6 vin phdng.

- Ban gi6m hiQu, hing ndm rd soiit c6c ho4t ttQng cria T6 chuy6n m6n tt€
thdnh lflp c6c t6 chuy6n m6n pht hqp, lua chgn, gidi thiQu ngudi c6 ndng lpc, c6
tdm huy6t <Iim nhiQm vai trd t6 truong, t6 ph6, tu d6 teng cuong sy d6ng g6p
cria cdc T6 chuydn m6n, t6 vtrn phong cfing nhu ph6t huy h6t tiAm nang, th6
mpnh crlc thanh vi6n trong t6.

2.5. Ti6u chi 1.5: Ldp hqc.

- T6ng phg tr6ch, gi6o vi€n chu nhiQm teng cuong tdp hu6n, hu6ng d5n

tlQi ngt can b0 lcp d6 hoat tlgng, quan l1i lcrp hqc t6t hcrn. t6 tu v6n hgc dudng
tdng cudng gi6o duc tu hr0ng cho nhAng hqc sinh i thuc tU giiic chua cao.

2.6. Ti6u chi 1.6: Qudn l:i hanh chinh, tdi chinh vii trii sdn.

- Tu n6m hqc 2022-2023, nhd truong cu the ho6 c6c ti6u chi thi ilua trong
viQc quan l:f, su dung tai chinh, tdi sin cta cd nhin vd tap th6. Dga vdo c6c vin
ban hu0ng dAn, nhd trudng sdm rnd h6a c6c danh muc tAi sin mOi sim d6 dua
vdo c6c phAn m6m qudn lli tdi sin co higu qu6.

2.7 . Tiil chi 1.7: Qu6n l:i c6n b0, gi6o vi€n vii nhdn vi6n.
- Nhd truong ti6p tuc <tQng vi€n, tao co h$i vd dAm b6o c6c ch6 tI$ cho crin

b0, g16o vi6n vd nhdn vi€n. Giao nhiEm w cho nhom ti6ng Anh xiy dWrg 10

trinh pht hqrp dieu ki6n cua nh6m d6 cu thiinh vi6n tham gia hgc t{p n6ng cao
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trinh d0 chuy6n m6n, nghiQp qr.
2.8. Ti6u chi 1.8: Quan l1 c6c hoat rlQng girlo duc.

- Tii5p tuc tAng cuong chi dao, huong dan viQc x6y aung k6 hoach cho ciin
b0, gi6o vi6n vd nh6n vi6n. Dodn thanh ni6n, gi6o vi6n chri nhiQm, ban c6Ln su
lop theo srit vi6c tham gia c6c hopt tlQng trai nehiQm cria hgc sinh tt6 kim c5n cu
x6p loar hanh ki6m vd c6 biQn phdp 916o duc kip thsi.

2.9. Ti€u chi 1.9: Thuc hi€n quy ch6 ddn chri cs so.

- Tuy6n fiuy6n, vdn ttQng, nAng cao nh6n thuc vd f thtc trech nhiQm cria
rlQi ngu girio vi6n, nh6n vi6n tich cuc tham gia tl6ng g6p f ki6n vd c6c nQi dung
tl6 xdy dgng cdc k6 hoach, quy chi5, c6 tinh kha thi cao, tao n€n suc manh khiSi

ttai dodn t6t ttr6ng nhAt A6 x6y dpg vd ph6t tri6n nhd trucrng. BCH C6ne doan
ti6p tuc rir so6t ning lgc, phAm chdt cta tloin vi6n t16 lga chen, grdi thi€u, b6
sung, kiQn todn Ban Thanh tra nhdn d6n nhdm ti6p flrc n6ng cao hi€u qui ho4t

d$ng girim srit viQc thUc hiQn quy ch6 din chri co ss.
2.10. Ti€u chi 1.10: Dim bdo an ninh trat tU, an todn trudng hgc.
- Hang ndm, nhd trucrng ti6p tgc x6y dmg c6c phuong 6n, k6 ho6ch xdy

d1mg trucrng hoc th6n thi$n, hoc sinh tich cgc; tlua c6c phong triro vdo dAnh gla

thi dua cta dodrn tnrbng: xdy lop hqc hanh phric, m5i ngdy d6n fiudng ld mQt

ngdy wi, d6m b6o c6ng tiic an todn giao th6ng t4i c6ng trudng.
2.11. Ti6u chi2.l: O6i vOi hiQu truong, ph6 hiQu trucrng.

- Nhd truong c6 k6 hoach di5 c6c d6ng chi frong Ban girim higu tham gia

c6c lop Qu6n 1!.

2.12.TiCu chi2.2'. O6i vOi gi6o vi6n.
- Tt ndm hoc 2022-2023, nhd truong ti6p tuc xdy dgng k6 hopch, 16 tintr,

dqng vi6n vd tpo didu kiQn thudn lqi nhAt dd cric gi6o vi6n tham gia hoc Sau tlai
hgc g6p phAn nAng cao trinh rl0 chuy6n m6n nghi€p vu.

2.13. Ti6u chi2.3: O6i vOl nh6n vi6n.
- HiQu truong ti6p tuc rdr so6t nim Uit ning lgc cria nhin vi6n d6 phdn

c6ng pht hqp tt d6 ph6t huy tr6t tri tue vii so truong cua hmg nhin vi6n. Xdy
dung ki5 hoach b6 tri ki6m nhiQm vi tri nhan vi6n con thi6u ho{c hqp ddng ddi
han cho nhirng vi tri niiy.

2. 14. Ti6u chi 2-4: OOi vOi hqc sinh.

- Nhd truong ti6p tuc ni so6t lua chen gi6o vi6n Udl auOng hgc sinh c6
ndng khi6u d6 dat duqc k6t qui cao trong c6c cu$c giao luu.

- T6 chuy€n m6n, gi6o vi6n t6 chuc ttit c6c hoat tlQng b6i du0ng hqc sinh
qua c6c ho4t ilQng gi6o duc ngodi gio chinh kh6a d6 g6p phAn phdt tri€n ph6m

chAt, nang lgc cho hgc sinh.

2.15. Ti6u chi 3.1: Khu6n vi6n, khu s0n chcri, bei tap.

- Tr6ng th6m cdy xanh cho khu6n vi6n nhd truong vd ting cudng hon nta
c6ng t6c chdm s6c b6n hoa cdy canh.
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2.16. Ti6u ctu3.2: Phong hqc, phong hsc b0 m6n vd kt6i phuc vu hoc t0p.

- Ti6p tuc tham muu vdi c6c co quan, ban ngirnh c6 thAm quyAn d6 thuc

hiQn du 6n xdy dpg c6c phdng hqc vd phong chuc ning.
2.17. Ti6u chi 3.3: Kh6i henh chinh-qudn tri.
- Ti6p tuc b6o c6o, tI6 xu6t voi So Gi6o duc vd c6c co quan quin fi c6p

trdn vd kdu gqi dAu tu ngu6n kinh phi d6 b6 sung trang thi6t bi trong kh6i henh

chinh - qudrn tri vir sta chfta nhimg phong lam viQc da xu6ng c6p.

2.18. Ti6u chi 3.4: Khu v€ sinh, h0 th6ng c6p tho6t nudc.
- Nhd truong tii5p tuc hqp d6ng vd qu6n triQt vdi nhAn vi6n phs trdch c6ng

trinh v0 sinh d6 <liim biio vQ sinh m6i truong.
- Tham muu vdi UBND qu{n sua chta, tu b6 khu v0 sinh tl6 xu6ng c6p.

2.19. Ti6u chi 3.5: Thi6t bi.
- Xdy drme k6 hoach mua sim thi6t bitheo quy dinh.
- Khuyiin khich gi6o vi6n tu ldm <t6 ding day hgc, quiin lf, ktai th6c, su

dung t5t a6 aring dpy hqc dat hieu qu6.

2.20. TiQ:t chi 3.6: Thu vi0n.

- Hdng ndm, thu vign ti6p tsc b6 sung kip thoi ngu6n tdi liQu moi g6p

phAn cii ti6n chAt luqng dny hgc trong nha truhng;
- Ti6p tuc dAy manh phong trdro phrit triiSn v5n h6a doc "M5i tuAn mQt

cu5n s6ch". Dua viro thoi kh6a bi.iu lti6t/tuAn/lop cl€ tao th6i quen vd xAy dpg
vdn h6a tlec cho hoc sinh.

2.21. Ti6n chi 4.1: Ban il4i di€n cha mQ hec sinh.

- Ban d4i diQn CMHS ti6p tuc ptrOi trqrp chit ch6 vdi nhd truong tt6 g6p

phAn n6ng cao chAt luqng gi6o firc. Gi6o vi6n chri nhiQm ti6p tsc ph6i hqp chat

chO vdi Ban tlai diQn CMHS cdc lcrp d6 trao C6i va ap dsng nhiAu hinh thuc
trong viQc girio duc dao dric, k! ning s6ng vd hoc tflp 0 nha. Tt d6, c6c em thuc
hiOn t6t nhiQm vu hsc sinh. Tai HOi nghi CMHS dAu n5m, CMHS c6c lorp tim
hi6u d6 gi6i thi€u nhirng ngudi c6 ndng luc, tAm huy6t vdo Ban tl4i diQn CMHS.

2.22. TiELi- chi 4.2: C6ng t6c tham muu c6p riy ddng, chinh quy€n vd phi5i

hgrp vdi c6c t6 chuc, c6 nhdn cria nhii truong.
^. t- Ti6p tuc nAng cao hiQu qua trong c6ng t6c tham muu; xAy dpg thuong

hiQu nhd trucrng.

- Tich cgc vfn ttQng tei trq hang ndm tl6 tl6m bao viQc t5ng cudng co sd

vdt ch6t phuc vtr day hoc.

2.23. Ti6.u chi 5. I : Thuc hi€n Chuong trinh gi6o duc ph6 th6ng.

- Tu nim hOc 2022-2023, nhd truhng tiiip tuc tri6n khai c6c chuyCn dA rt6i

moi phucrng phrip day hqc. C6c t6 chuydn m6n b6m s6t k6 hoach gi6o duc cria

nhd trubng vd c6c Cdng vin, Hucrng dln cua nganh d6 xAy dyng ki5 hoach day

hoc pht hqp vdi d6i tuqng hoc sinh vd thuc ti6n cira nhd trudng; qua dg gio,

ki6m tra chuyOn aA, UAm tra todn diQn, chia s6, g6p 1i girip girio vi6n ti6n b0 hqn
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trong viQc vfn dung c6c phuqng ph6p day hqc.

2.24. Ti€t chi 5.2: T6 chuc hoat <l0ng gi6o duc cho hqc sinh c6 hodn canh

kho khen, hqc sinh c6 nlng khi6u, hqc sinh khuy6t tat, hac sinh gpp kh6 khln
ffong hec trip vd rdn luyQn. Hing ndm, nhdr truong ti6p tuc rd so6t, ili,nh gi6 xdy

dpg vd t6 chuc cric k6 hoach hoat dOng gi6o duc hoc sinh pht hqp, hiQu qut.

2.25.Tiil chi 5.3: Thuc hiOn nQi dung gi6o dsc tlia phuong theo quy d!nh.

- Hang ndm, nhd truong tii5p fuc x6y aung k6 ho4ch gi6o duc tlia phuong
phi hsp muc ti6u m6n hgc, gdn ti tuan vdi thuc ti6n.

- T6 chric cho hec sinh tham quan, tim hi6u cric di tich lich su tai dia phusng.

2.26.TiQ:u chi 5.4: C6c hoat dQng trii nghiQm vd huong nghiQp.

- Nhd truong ti6p tuc rd so6t c6c k6 hoach cria c6c t6 chric, <toan th6 <16

xu6t tl€ xdy d1mg kli hoach chung cho todn trucrng tao tinh khi thi cao.

- Thubng xuy6n tuydn truy6n girip GVCN nhdn thric dugc vai trd, tAm

quan treng cria HDTN cho hqq sinh. ph6i hqp giira nhd trudmg vdi c6c t6 chuc

ttoan th€, gia dinh vd c$ng tl6ng ndng cao chAt luqng cric HDTN.
2.27.Ti€uchi 5.5: Hinh thanh, phrit tri6n c6c k! ndng s6ng cho hgc sinh.

- H-g ndm, nhd truong ti6p tuc rdr so6t, ilanh gid c6c hoat tl$ng GDKNS
ttiS x6y dyng kil hoach tlinh huong el6o duc hoc sinh hinh thdnh, phrit tri6n cric

KNS pht hqp voi n6ng lsc hoc tdp, diAu kiQn nhd truong vd dia phuong. Da

dang h6a hinh thuc t6 chuc cric IDTN
2.28. Ti€u chi 5.6: K6t qui gi6o dpc.

- Nhd trudng ti6p tpc chi dao c6c t6 nh6m chuy6n m6n sinh hoat, tdp

trung vdo nQi dung nghiOn cuu bdi hqc, O6i mOi phuong ph6p, xdy dung chri tt6

d€ ndng cao ch6t lusng day hqc. Cdc t6 chuc, tloan th6 x6y dpg k6 hoach t6

chuc c6c hqt dQng ntrim giao duc dao dric vdr rdn luyQn kin[ng sdng cho hgc sinh.

- GVCN thudng xuy6n biim lop tl6 ph6t hiQn vd u6n nin kip thdi A6i vOi

nhirng hgc sinh vi pham; ph5l trgrp voi T6 tu vAn hqc tluong d6 girip hqc sinh c6

nhirng bi6u hiQn lQch lac, gap kh6 khdn trong hsc tfp ctng nhu cuQc s5ng, g6p

phin gi6m thi6u t6i da hiQn tuqng hqc sinh b6 hoc.

3. Gidi ph6p v6 chinh siich

- Xay dunC quy chi5 chi ti6u nQi b0 tdp hung ngudn luc tlQng vi6n can b0,
gi6o vi6n, nh6n vi6n c6 nhi€u eOi mOl, siing tao trong hopt dQng quan tn ,hd
trubng, ho4t dQng day hqc, hoat tlQng girio duc, n6ng cao chAt luqng girio duc

nhd trulng; khen thu0ng hgc sinh c6 thdnh tich c6o trong mqi hopt tlQng.

- Ti6p tuc thuc hiQn t6t co chri h5 trq c6n b0, girlo vi6n, nh6n vi6n tham
gia tfp huAn, b6i duOng, hoc tdp n6ng cao trinh dQ, chuy6n m6n nghiQp w.

- X6y dpg kt5 hoach ngin fun, trung h4n, dai han tli5 k6u goi dAu tu cq so

vflt chdt, thi6t bi day hoc ndng cao ch6t lusng.
4. Gini phdp vd ti6m tra, giiim s6t.

. , .l- Ting cuong ki6m tra, gi6m s6t viQc thwc hi€n c6c vin bin huong ddn
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cria So GD&DT vd UBND qufn L6 ch6n trong ciic ho4t tlQng girio duc cria nhri
tutmg; xiy dgng k6 hoach ki6m tra, giam sdt hdng nim phri hqp vdi thgc tiSn
cria nhd truong. Ting cuong ki6m tra giiim s6t cta Chi bO, HOi tldng trudng
trong thuc hiQn c6c Nghi quytft cira Chi b0, quy6t nghf cria HQi d6ng truong
trong viQc thuc hiOn nhiOm w cua Ban girim hiQu vd c6ng tric Ki6m dinh chAt
luqng gt6o dgc vii x6y dyng truong ChuAn qu6c gia.

- Tdng cudng c6ng tec ki6m tra cta Ban giilm hi$u tl6l vOi thUc hi$n
nhi€m vu cta tAt cd c6c t6 chuc, c6 nh6n trong nhd truong.

- Ting cuong girim siit cria Ban rtai diQn CMHS trong viQc n6ng cao ch6t
lugng gi6o dpc toiin diQn cta nhri tru<rng.

- Thuc hiQn t6t k6 hoach ki6m tra nQi b0 tta dugc xAy dung hdng nam;
phAt huy vai trd cria Ban thanh tra nh6n dAn trong viOc ki6m tra, gi6m s6t, giii
quy6t k:hi6u 4i, t6 c6o, nim bit tdm tu nguyQn vsng cta ciic tfp th6, ca nhan d6
giii quy6t kip thoi, kh6ng 6nh hucrng tliin ky cuong, n6 n6p vii c6c ho4t tlgng
gi6o dllc cira nhd trudng.

v. To cHrrc THuc HrpN
l. Ban giilm hi$u nhd truong xdy drrng k6 hoach, tri6n khai rlAy dri ngi

dung k6 ho4ch tdi tAt ca crin b0, gi6o vi6n, nhdn vi6n, hoc sinh vd phg huynh
toen trudng.

2. Cic t6 chuc tloiin th6 trong nhd truong, HQi cha mg hoc sinh x6y fimg
kii hoach chi ti6t cu rhis timg nQi dung, trng nim <16 t6 chuc tri6n khai thrrc hiOn
iltng lQ trinh, dat hiQu qua cao nhAt

:. T6t ci can b0, gi6o vi6n, nhdn vi6n gin vdi nhiQm vu dugc giao thyc
hiQn t5t c6c nQi dung cria k6 hoach tli xAy dyng.

vr. KrtN NGHI, Dt xuAr
- De tri6n khai Chuong trinh GDPT 2018 va x6y dyng truong d4t chuAn

qu6c gra giai tlo4n 2022-2027, nhii truong <16 nghi tlugc b6 sung th€m nh6n vi6n,
trong diQn bi6n ch6, girio vi6n dpy tin hgc vd gi6o vi6n day m6n Gi6o duc th6
ch6t. RAt mong c6c cAp IEnh tlao ti6p tuc quan t6m xAy dung th6m c6c phong
hgc, phdng chuc ndng con thi6u.

Trdn diy ld k6 hoach xdy dsng tnrong d4t chuin qu6c gia giai doan 2022-
2027 ciatrucrng TiCu hgc Nguy6n Thi Minh Khai.

Noi nhQn:
- Website truong;
- Ciic t6 chuy6n m6n;

- Luu VT.
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