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Quin lj' co s& v{t ctr6t nh}r trudng nIm hgc 2022-2023

Thwc hiQn chi thi s6 lll2lcT-BGDDT, ng4y.19 th6ng 8 n6m 2022 cilaBQ

Gi6o duc va Oao tao v0 viQc thpc hiQn nhiQm vp trqng ldm n6m hqc 2022-2023;

Quy5t dinli.s6 2158/QD-BGDET ngdy 05 thdng 8 ndm 2022 crta B0 Gi6o duc vd

Edo t4o ban hdnh khung kti hoach thoi gian ndm hgc 2022-2023 OOi voi gi6o dpc

mAm non, gi6o dpc ph6 th6ng vd gi6o dpc thudng xuyOn; Quy0t dinh s6 2650/QE-

UBND ngdy 16 thdng 8 ndm 2A22 crta UBND thanh pfrO.Uai Phdng ban hanh

ktrung kti hoach thoi gian nf,m hgc 2022-2023 C6i vOi gi6o dgc mAm non, gi6o dr,rc

ph6 th6ng, gitn dpc thuong xuyOn thdnh ph6 HAi Phdng; COng v6n sO

2766ISGDET-GDTTH ngdy 31 thang 8 n6m 2022 vd viQc Hudng d6n thUc hiQn

nhiQm vU Gi6o dpc trung hqc n6m hqc 2022-2023 vd c6c v[n bdn chi dpo. CEn cri

vdo kri hopch sO O:XH-THPTNK ngity 12 th6ng l0ham 2022 cria Trubng THPT

Nguy6n Khuyi5n vC ttrpc hiQn nhiQm vu ndm hgc 2022-2023. Truong THPT

Nguy6n Khuytin x6y dgng k6 hoach Quan ly co scr vflt ch6t nhd truong ndm hgc

2022-2023 nhu sau:

I. TiNH rriNU CHLTNG

1. Thu4n lgi
- Dugc sU quan tdm cira ldnh dpo cdc chp co sd vQt ch6rt nhd trubng co ban

tlAm bdo yOu'c6u thUc hiQn nhiQm vu tr6n mgi llnh vpc c6ng tdc,hoqt dQng dpy vd

hQc;

,, - Su h6 trg qlriQt tinh cira chinh quy6n dia phriong trogg viQc tim ngu6n lgc

itd phrlt triCri truond lop;
.:

- Sg quan tdrh cira xd hQi trong cdng t6c gi6o,dpc th6ng q-uq sU ph6ihqp chflt

che gita Ban d4i di'Qn HQi cha me hgc sinh vd nhd truong;

- HiQn tpi trudng c6 co ban dtr thi6t bi thi6t y6u phpc'vp,cho c6ng tdc gitng

dpy ctng nhu bao quin tdi sdn chung cria nhd trudrng, tdi sin cria gi6o vi6n, hgc

sinh nhu: trucnrg c6 tuong rdo, cdng trucrng kiOn o6-, c6 dri ban gh6, bang vi6t, c6

tlrl ddn vd hQ th6ng diQn phpc vU t6t cho c6ng titc gitngdpy. BCn canh d6 gi6o vi6n

vd hgc sinh cua trudng c6 y thfc t6t trong viQc b6o qudn tdi san chung.

2. Kh6 khln
l, |,1

Co do-'Vdt chht" cdc phdng ban, chuc ndng, phdng hgc xdy dgng nhi6u n[m
.'i)_ .i

nen nren tal cu, xuong cap:
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- Trang thi6t bi, cfiAu kiQn ldm viQc, bdn gh6 dd cfl vd chAt luqng thAp;

phdng thi nghiQm thUc hinh chua dri cho c6c m6n.vd cdn thi6u trang thiOt

bi thi nghiQm;

- chua c6 phdng hgc da n5ng vi nhd tflp da n6ng phlrc vp cho ho4t dQng

chung v0a circ m6n hoc vd hopt dQng th6 dUc, th6 thao, gi6o dpc qu5c phdng hd

hopt dQng ngo4i kh6a;

-Thu viQn truong chua c6 nhi6u dAu sdch, b6o, tdi liQr1 tu liQu phpc vp t6t

II. M[rC TIEU ' ', 
,

1. Mgc tiOu chung- 
- Ki6m tra tu b6, sua chira vi mua s[m thucrng xuy0n c6c thiiSt bi rl6p ilng t6i

- G6p phdn thgc hiQn d6i mdi phuong ph6p hqc tflp,'nang cao chdt lugng

gi6o duc ctra trudng.

- Tdng cudng sg quin ly nhim dim b6o sri dpng c6 hiQu qui tdi san hiQn c6

ctng nhu bdo qu[n, sila chfia tdi sdn kip thoi phpc vp cdng t6c gi6ng dpy, tr6nh th6t

tho6t, ldng phi tdi s6n cira nhd truong d6m b6o sU an todn trong qu6 trinh srl dUng.

- Tranh thri sg irng hQ cria cha m9 hgc sinh, c6c cdp cfrc nganh tring budc c6

kti hopch sria chta, nAng c6p, dAu tu hQ th6ng phong hqc, phong thUc hdnh, cdq

cdng trinh phg trg dC phpc vu c6c ho4t dQng cria nhd truong.

2. Mgc tiOu cU tho

- Huy dQng c6c ngudn kinh phi d0 tu stra phdng hgc cho hqc sinh nh[m dim

bio tdt cdng t5c an ninh, an,tpdn trudng hqc timg budc tao dpg mQt ng6i truong

An todn - Sang -rXanh -Sach - Dqp - Vdn minh - HiQn dai'

; EAu tu, b6'sung phgc vU t6t cho cdng t6c truyen thong, img dpng CNTT

nh.g n'i6y tinh, mangiinternet, Wafi phgc vp c6ng t6o gitngdE'.

nhu: HQ th5ng 
"urrypttO"g 

diQn tu HP-eOffice; PEIvIIS; Co s0 dO liQu nganh, qu6n

'i I
ly hO so diqn tu, Office 365, Bai giang E-Learning vd cdc pfrAn m6m qudn ly kh6c

nh[m n6ng cao higu qu6 qu6n lY. , 
"'

- N6ng cao hiQu qu6 ho4t dQng thu viQn, khuy6n khich giSo vi6n, hqc sinh

dtin thu viQn dgc s6ch.

--:-'- 
a 

- 

' tt 
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1. C6c b0 phfln chuy6n m6n, c6c lop tU ti6n hanh.rd'so6t, c6 bi0n bin ddnh

gi6 hiQn tra*gl,p,pVc tu d6 lirm co so di5 bQ phdn chuyOn m6n l4p ktl hoach sira

chta, b6 sung t lp'tt Ul nhdm phr;c vp t5t viQc d4y vd hqc. Cdn cir vdo nhipm vU
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tlugc phdn c6ng BGH se bdn giao phdng, CSVC, thi6t bi trong p.hdng cho tryc tiiSp

nguoi su dung quan ly vd b6o quan.

2. Giao cho c6c t6 truong chuy6n mdn, Dodn Thanh ni6n, COng dodn, c6n

bO thu vign, k6 to6n, cdn b0 phu trrich ttri6t bi cria truOrng lflp k6 hoach st dpng,

phrit triOn vd b6o quin co so vflt chSt cira truong trong n[m hgc sau d6 trinh 10n

HiQu truOng ph0 duyQt.

3. Ban gifmhiQu nhd truong theo d6i tii5n d0 t[uc hiQn ki5 hoach vd d0 xu6t

vdi hiQu tzuOng nhfing v6n d0 cAn bd sung, chinh s{tatrong qu6 trinh thgc hiQn.

4. PhO,i hqp v6i c6c t6 chrlc dodn th6, td chuy0n mdn, Gr/CN tdng cudng gi6o

dUo y thr?c lit gin tdi sdn chung cira trudng, lop bdng nhi6u hinh thric'nhu: trong

c6fbu6i sinh ho4t dAu tuAn, sinh hoat'chti nhiQm, c6c ho4t tlQng ngo4i kh6a, c6c

phong trin, cdc bu6i sinh hopt cria Dodn thanh niOn... "

5. Cdct6 chuyOn m6n c6 thi0t bi dpy hqc nhu Toan, Vai bi, Tin hgc, H6a hQc,

Sinh hgc, Gi6o dpc thd chAt, Gi6o dpc Qu6c phdng vd An ninh ... phii c6 s6 theo

d6i thi6t bi, s6 mugn. Dinh kj,hdng th5ng c6 ki6m tra cl6nh gi6 viQc sr? dung thi6t

bi day hgc trong gi6ng dpy.

6. Tu6n thri c6c nguyOn tic vd gi6i phrip qu6n ly thi6t bi dpy hqc

a) Cdc nguy6n t6c: Tinh mpc dich; tinh phu hgp; tinh thira ki5 vd ph6t tritin;

tu6n thri chu trinh quin ly.

b) C6c giai phap

- NAng cao nhfln thric OOi vOi viQc sri dpng thitit bi dAy hqc;

- T6 chric su dung thi6t bi dpy hgc tudn theo c6c y6u cAu cria chuong trinh

kti hogch ddo t4o;

- Cung ung kip thoi thii5t bi phpc vp gi6ng dpy cho girio vi0n, dap ung kip

thoi ciic nhu cAu rl{t ra. , .,.,
I -' Ddo tpo dO',ndng cao ch6t luqng vd hiQu qui c6ng viQc cria nhdn vi0n

'

chuyOn mdn php tr!rchv6n d0 thi6t bi dpy hgc trong trudng.

- XAy dUng rn6i trucrng su phpm, dtrn b6o sp thufln lgi cho viQc sri dgng

thitit bi d4y hqc.

rv. Mqr so N.HrpM vu rRQNG rAu rnoNc vrEC nAoiQuAN csvc-rBDH
1. BO phfln Ccr s& vft ch6t - ThiSt bi d4y hqc ' . '

a) Chric n[ng ' '' ' '

Quin ly co so vflt chlt, trangthi6t bi day hqq:tfong gdc ho4t dQng cria nhd

trudng. Tham muu v6i HiQu trucrng nha trudng v6.viQc khai th6c sr? dUng, b6o

qudn, tu sriajjthup s6m mdi, t[ng cucrng co s0 uat .f,6t, trang thi0t bi dpy hgc cl6m-' ,! i
b6o dring, dri, kip thli.
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b) NhiQm vu

. Thpc hiQn quy ch6 trao quy6n quin ly, srb dUng co s& vflt ch6t, trang thiist bi

dpy hgc cho c6c c6 nhdn chiu tr6ch nhiQm 6 citc phdng: Phdng hqc, phdng thUc

hdnh, thiOt bi, thu viQn, vi tinft phdng hgc ly thuy6t; phdng ldm viQc, tdi sdn c6ng

n6i chung.

- Theo d6i, chi dao viQc nghiOn criu khai th6c sr? dung, b6o quan c6c tdi s6n,

trangthiet bi d4y hqc dugc giao cho c6c c6 nhdn quan ly trOn sO s6ch vd s6 theo ddi

su dpng.

- I(i6m tra, d6nh gi6 c6ng t6c qu6n 1y, sri dung ccv-sd v$t chht,trangthiCt bi

d4y hqc c:tti cdc c6 nhdn dugc giao. PhOi hqp vdi c6c t6 chuy6n m6n dO.chi d4o

thge hiQn, danh gi6 cdng t6c su dpng thi6t Ui dpy hgc, thpc hdnh cria gi6o vi6n bQ

-lmon trong I o.

- ThUc hien ki0m kC dinh ki hdng ndm, dO xu6t tham muu v6i HiQu truong
^atrong viOc mua sdm, sta chfra, xdy dpng co s& vflt chdt, tratgthiet bi nhd truong.

2.BQ phfln Vin phdng

- ThUc hiQn cdng t6c k6 toan tdi chinh co quan theo dring quy dinh Nhd nuda,

thUc hiQn co chti tu chri tdi chinh co quan qua quy chi5 chi ti6u nQi bQ, sti dpng c6

hiQu qu6 c6c ngu6n lgc trong nhd trucrng

- Thqc hiQn c6ng trig k6 toan tdi sdn co so vflt ch6t co quan tr6n c6c h6 so tdi

sdn nhd trudng, ihpc tC AO nrai th6c sir dpng c6 hiQu qud tdi san dugc giao, quan lf
b6o qudn str dpng, d0 xu6t tham muu mua s6m, b6 sung, trangbi m6i...

- ThUc hiQn c6ng t6g y t6 hgc duong theo quy dinh, t6 chric cho hgc sinh

tham gia B6o hiOm y t6 hang nbm, tlng cudng viQc ch6m s6c srlc kh6e ban dAu cho

hgc sinh qua,Jri thu6c y t6 hqc dudng, hopt dQng ChU thflp d6, t6 chric kh6m srlc

kh6e rlinh kj,, phdng ngi'a dfch bQnh,...cho hgc sinh nhi truong.

- Chiu tr6ch nhiQrn theo d6i, quan ly, b6o qu6n'todn bQ trudng s&, co so vflt

chht,,trangthi6t bi ciia nhd trudng (ke ca vdi c6c tdi san ,trangthi6t bi giao cho c6c
I

c6 nh6n, phong baq'chric n[ng) trong qu6 trinh hopt dQng. Tu sr]a, b6o quan vd dO

xuat vdi nhd truorig trong viQc sta chta, ndng c5p, mua stim mdi tii san nhd

trudng vd b6o c6o"v6i nhd truong viQc quan ly srl dung cta c6c cri nhdn duo. c giao

c6c tdi san.

-"'
- PhOi hgp vdi b0 phfln co sd vdt ch6,t d0 xu6t trang bi,,sri dpng CSVC, thit5t

bi, dd dirng d4y hgc phqc vu t6t cho c6c hoqt dQng chuydn m6n.

- Cac t6 chuyOn m6n 10n kt5 ho4ch str dpng,lao quan vd i16 xu6t mua sam b6

sung thitit bi'dO $ung dpy hgc ngay til dAu ndm hgc. Td truong ph6i hqp ki6m tra,

d6n d6c vipc sti'ciung, b6o quin CSVC, thi6t bi, dO dtng d4y hgc.'t"

, \.;,i
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- TO chuy0n m6n t6 chrlc thulng xuy6n c6c hQi th6o, hQi nghi cdp t6 trao i16i

kinh nghiQm vA sir dpng thi0t bi d4y hqc. U6i t6 chuyOn m6n quy dinh cho gi6o

viOn mi 10n kti ho4ch bdi gi6ng eOi vOi m6i chuy6n O6 minfr php tr6ch phii c6 kt5

hopch vO ttriOt bi day hgc phpc vg cho bdi giang t16. ViQc sr? dpng thi6t bi d4y hqc

phdi dring mUc dich cria bdi gitng, cria mdn hgc, kh6ng dugc l4m dUng.

4. Doirn th6

- PhOi hqp vdi b0 phfln co s0 v4t ch6t trong viQc sri dr,rng vd b6o quin CSVC,

thi6t bi, d0 dung cAn thitlt trong c6c hoqt dQng cria C6ng dodn, Doan thanh niOn,

H9i.

. - Dodn.thanh niOn thuong xuy0q ki6m tra, ddn d6c viQc b6o quan tdi san nhd

trudng elia hgc sinh; gift gin vQ sinh, m6i truong: S6ng - Xanh - Sach " Dqp - Vdn

minh - HiQn dqi.

- C6ng doan dQng vi0n C6ng dodn vi0n sri dpng,;b6o qudn t6t CSVC, thi6t bi,

d6 dung d4y hgc.

Tr0n ddy la kC hopch quin ly, sir dgng co s0 v4t ch6t nhd truong n6m hqc

2022-2023 cira trudng THPT Nguydn Khuy6n. HiQu trucrng nhd trudng d0 nghf c6c

t6 chric, c6 nhdn, bQ phpn liOn quan thgc hiQn ttit c6c nQi dung trong k6 hopch vd

b6o c6o cdng t6c quan ly, sri dpng theo dinh ki theo quy dinh./.

Noi nhQn:
- Sd GD-DT (b/c);
- PHT, CTCD, BTDodn (t/h);
- C6c TTCM, TPCM 2 (tftt);
- C6c GVCN lop (t/h);
- DIng Website;
- Luu: VT.
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