
SO GD-DT HAI PHONG
TRUoNG THPT NcuynN ruuyrix

ceNG HoA xa ugt cHU Ncuia vIDT NAIvI
DQc lap - Tg do - H4nh phfc

56: 791KH-TIJPTNK Vinh Rdo, ngdy 17 thdng 10 ndm 2423

KE HOACH
C6ng trflc khfro thi, ki0m tlinh ch6t lugng gi6o dgc vir quf,n $ cfp phdt

vIn bing chri'ng chi nim hqc 2023-2A24

Cdn cri Quy0t dinh2457/QE-BGDDT, ngdry 23 thdng 8 ndm 2023 cuaBQ

Gi6o dpc vd Ddo tao vO nhiQm vp, gi6i ph6p trgng t6m ndm hqc 2023.2024; Quy0t
ditth 2|7|IQD-BGDDT ngdy 28 thdng 7 ndm 2023 cta B0 Gi6o duc vd Ddo tpo

Ban hdnh khung kti hoach thdi gian n[m hgc 2023-2024 O6i vOi gi6o drJc mdm

non, gi6o drJc ph6 th6ng vd gi6o dpc thucrng xuyOn; COng vdn s6 3899/BGDDT-

GDTrH ngdy 03 thang 8 ndm 2023 cttaBQ Gi6o duc vd Ddo t4o v0 viEc hucrng d6n

thwc hign nhiOm vp gi6o dpc trung hgc ndm hqc 2023-2024; Quy6t dinh s6

2400/QD-UBND ngdy 10 th6ng 8 ndm 2023 ctaUBND thanh ptrO Uai Phdng ban

hdnh khung k0 ho4ch thdi gian ndm hqc 2023-2024 d6i v6i gi6o dpc mAm non,

gi6o dpc ph6 tfrOng vd gi6o dpc thuong xuy6n thanh ph6'HAi Phdng; C0ng van s6

2156/SGDDT-GDTTH ngdy 15 th6ng B n[m 2023 crta So Gi6o dpc vd Edo tao Hdi

Phdng hucrng d6n v0 viqc thpc hiQn nhiQm vp gi6o dpc trung hgc ndm hqc 2023-

2024; COng vdn s6 27}}1SGDDT-KTKD ngdy 10 thang l0 ndm 2A23 crta So Gi6o

dirc vd Ddo tpo Hdi Phdng v0 viQc hu6ng d5n thUc hiQn nhiQm vp c6ng t6c kh6o

thi, d6nh gi6chht lugng gi6o dpc vd quf,n l!'cap ph6t vdn bdng ndm hqc2023-
2024; Cdn cri Kti hopch sO OIZKU-THPTNK ngdy 07 thang 9 ndm 2023 cria Higu
truOng trudng THPT Nguy6n Khuytin vC tcti hopch gi6o dgc nhd trudng ndm hgc

2An-2024; K6 hoacfr s6 Z:UI<U-THPTNI( ngdy 05 th6ng 10 nam iOz: .,iu UiQu

trudng trudng THPT Nguy6n Khuy6n vC t<6 hopch thUc hiqn nhiQm vu ndm hgc

2An-2A24. Truong THPT NguySn Khuydn xdy dpg k6 hopch c6ng t6c khao"thi,

ki0m dfnh chdt lugng 816o dpc vd cdp ph6t vdn b[ng chimg chi ndm hqc 2023-2024

vdi nhirng nQi dung cU th6 nhu sau:

A. NHIpM vU rnQNG rAM ii r
1. ChuAn bi tdt o6c di6u kiQn phpc vu cho c6c kj,thi tuyOn sinh vdo'lop 10

trung hgc ph6 thdng ndm hgc 2024-2025 vd kj, thi t6t nghiQp trung hgc ph6 th6ng
ndm2024. Cung vdi c6c kj,thi, cuQc thi hgc sinh gi6i c6p truong vdr c6c kj,thi gita

2.Etuih gi6, rut kinh nghiQm cdng t6c chuAn bi di0u kiQn co so vflt ch6t, ho

so thi vd diOu dQrrg ph6n cdng can bQ, giiio vi6n, nhdn vi€n tham gia c6c kj,thi do

So Gi6o dpc vd Edo,tpo HAi Phdng diAu dQng vd cdc kj,thi do nhd truong t6 chric"

(
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3. DOi m6i nang cao chdt lu'o-ng c6c k! thi do nhh trudng t6 cht'c, dA xuAt

phuong thirc, hinh thfc t6 chric c6c k! thi do So Gido dqc va Edo tpo t6 chuc
.:

nhdm tiurg buo'c nAng cao hiQu quA c6c k! thi vd chAt lugng theo dring nlng luc

cta hqc sinh.

4. Tri6n khai hiQu quA c6ng tdc ki0ni dinh ch6t lugng gido dpc vA t[ng cud'ng

irng dr,rng c6ng nghQ thdng tin vdo c6ng t6c ki0m dinh chAt lrro. ng gi6o dpc.

5. Ndng cao hiQu qud c6ng t6c quAn ly vin b[ng chirng chi theo quy dinh

hiQn hanh.

6" Ndng cao tinh thAn trdch nhi6m, tich cuc b6i duOng chuyOn m6n nghiQp

vu cho c6n b0 ldm cdng t6c quin ly chAt h,Lo-ng. kl"r6o thi" ki0m dfnh ch6t luc2-ng vd
A " ,. - ":cap phat van bdng chLi'ng chi.

7. Tri6n khai thgc hiQn Quy ch6 cua B0 Gi6o duc vir Ddo tpo v0 cdng khai

chAt luo.'ng O6i vO'l co' sd gi6o dpc thuQc hQ th6ng gi6o clpc qu6c dAn.

B. NHrpM Vrr CU TI{E
r. cONG rAc rnao rHi
1. T6 chu'c rfrt kinh nghiQm trong c6ng t6c chuAn bi circ diOu kiQn thi t6t

nghiQp trung hqc ph6 th6ng ndm 2023 d0 c6 kti hoach chuAn bi t6t cho k! thi t6t

nghiQp trung hgc ph6 th6ng ndm2024.
- Cdng t6c cl,uAn bi h6 so, hoan thiQn va ki6m tra hO so.

- C6ng tdc k! nlng nghiQp vU cua Vdn thu trong viQc nhflp danh s6ch vh

ki6m dd.

- C6ng tdc chuAn bi co so vflt chAt vd <1i6u ki0n cho k! thi.

- C6ng t6c coi chAm thi vd cu' c16y dri gi6o viOn tham gia theo k6 hopch cta

So Gi6o dqc vd Ddo tao.

2.Tichcuc chuAn bi cho ki thi t6t nghiQp trung hqc ph6 th6ng n1m2024

- XAy dgng k6 ho4ch 6n thi, kO l"roach chuAn bi t6t mqi diAu kiQn cho kj,thi
.x

ngay tu dau nf,rn theo tinh thAn nghiOm tirc, tr6ch nhiQm, hiQu qu6 vd d6m b6o y6u

cAu phu hop v6i tung d6i tuo. ng x6t t6t n-ehiOp hay x6t D4i hgc.

- Chu6n bi va t6 chf'c t5t Ki thi t5t nghiQp trung hqc ph6 th6ng ndm 2024
, .- A 1 , i.^

tlieo hu6ng gifi' on dinh vC co b6n nhu ndm 2023; ttmg bu6c nghiOn criu tiQp c4n

Phuong 6n thi t6t nghiQp trung ligc ph6 th6ng tu ndm 2025 ngay trong nf,nr hoc

2CI23-2024.

- 'Iri6n khai hgc t{p quy ch6 thi cho c6n bQ, giao vi6n, nhdn vi6n vd hgc sinh.

- Tich cuc ri'ng drJng c6ng nghQ th6ng tin vAo c6ng t6c quin ly vd chuan

3. DOi mdi phuong ph6p d4y hgc, OOi mO"i kiOm tra, danh gia thuo'ng xuyOn,

dlnh kj,theo dinh hudng dbnh giandng luc, bAo ddm sq ddng bQ vd g6p phAn n6ng

cao ch6t lugng, hiQu qua t6 chuc I(j,thi t5t nghiCp trung hqc ph6 thdng. p6l mOi

c6ng t6c d6nh gi6 ki6m tra hgc sinh th6ng qua viQc d6nh gid qu6 trinh hgc tflp cua
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hgc sinh trong c6c gio hgc, ddnh giir qua bdi ki0m tra, qua c6c kj,thi kh6o s6t vd

kitim tra chung d0 giu'a kj,vd cu6i k1,.

4. Xdy dUng ngAn hdng de thi, to chirc sir dpng ngAn hdng OC ttri c6 hiQu quA

gop phAn vao viec nAng cao hi6u clua d6nh gi6 chAt lugng theo hudng d6nh gi6

chinh x6c, kh6ch quall, c6ng bbng n[ng luc hqc t4p cua hgc sinh.

- XAy dpng k6 ho4ch t6 chuc circ kj' thi kh6o s6t, k6 ho4ch ch6m trd, k€,

ho4ch ra d6, nQp dC vd nhfln d6.

- YOu cAu c[ra dO theo tinh thAn cl6m bao ki6n thu'c ccr b6n, khA nang vpn

dpng ki6n thfc, rdn luyQn phuong ph6p tU hoc cua h<2c sinh, phu ho. p v6i chucrng

trinh nQi dung quy dinh. Quy trinh ra ae tni cAn chf y dim bao c6 ma trdn cle, bang

ddc t6, O6 tni vd dirp 6n rd rdng . tit ca c6c d0 thi trOn c6c b0 ddu ra k6t hqp cA phAn

tp lupn vd tric nghiQm.

- Thqc hien ke hoach khAo s6t chAt lugng qua c6c bdi kiOm tra gita kj,, cu5i kj,.

- 'f6 chirc thi rlinh kj, c6c liip hoc thOm, cac d6i tuy6n hgc sinh gioi, k) thi
t . , ,^

hoc sinh gioi cap truong vd thAnh pho.

-'t6 chirc thi thrlr t6t nghiQp trung hgc ph6 thdng tr0n ca 2 dli tugng la t6t

nghiQp vd D4i hoc, cao cldng.

-;.- Tdng ho-p, theo d6i, cl6nh gi6 chAt lugng giAng dpy vd hqc tAp cua gi6o vi6n

vd hoc sinh.

rr. cONG lAc xrErvr DlNu c'Iril'LUqNG
ThUc hi6n circ quy clinh ki6m dinh chAt luo.'ng vd c6ng nhan d4t chuAn qu6c

gia theo th6ng tu 1B/2018/TT-IIGDD'| ngdy ngay 22 thang B ndm 2018 cita B0

Gi6o dpc vd Ddo t4o vd Ilan hdnli quy dlnh vO ki6rn dinh chSt lugng gi6o dpc vd

cdng nhfln d4t chuAn qu6c gia A5i vO'i trudng trung hoc co sd, trudng trung hqc ph6

th6ng vd truo'ng phd th6ng nhi6u cAp hoc.

1. Thr\nh lap ffQi d6ng ki6m clinh chAt lu'g'ng: FlQi ddng kiOm dinh chAt

lugng nhlm bAo qudn clr.ry tri vir hodn thiqn b6 sung c6c minh chr.i'ng trong nitm hoc

2. Qufrn lf hd so'

- 116 so kiOrn clinh giai dugc dam bao bao quAn an todn, cAn thfln theo dfng
quy dinh vO luu trir h6 so. tdi liQLr hiQn hanh.

- Thucing xuy6n ki6m tra clanh gih t6c dQng b€n ngodi, t6c dQng m6i truong
t,

e10 c6 biQn phdp xir ly nh[rn bao qr-rar.r giir gin tdi liQu minh chf'ng hiQu qud vd t6t.

- B0 phfln quAn I,v dinh kj,biro clio I{iQu truong v0 nhfr'ng v6n dA liOn quan

tdi c6ng t6c bAo quar-r cac h6 so n-rinh chri'ng.

3. Thu th$p, xi'r lf'vh phin tich c:ic minh chf'ng
Ti6p tpc thu thqp minh chring th0ng qua nhfr'ng v[n bdn, hd so, s6 sdch,

b[ng. clia hinh, hiQn vflt ctfi vd dang co c[ra nhd trudng pht ho. p v6i y6u cAu cua cAc
t.

chi s6 trong tung ti6u chf. Minh ch[rng cluoc s[r'dpng c10 chfi'ng minh cho cdc ph6n

tich, gihi thich tir d6 clua ra ciic nhlin clinli, k6t luAn trong b6o c6o t1r d6nh gia.

,4
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a) Thu thqp minh chfng:

b) Xt'ly vd phAn tich c6c minh chring:

c) Su'dpng vi luu trfr'minh chilng:

Minh chri'ng clugc thu thflp tt' c6c bQ ph4n php tr6c1"r c6c ti0u chuAn vd tiOu

chf theo quy dinh cira I{Qi d6ng ki6m ctinh chAt luo'r"rg.

rrr. QUAN ri cAp PHAr vAN BANG Crru',NG Cr{i
1" ThUc hiQn qu6n ly, cAp phAt vln bang chfrng chi theo dring quy dinh hiQn

hdnh.

2. QuAn li hO so"vdn bdng, chirng chi d6rn bao khoa hgc, an todn vd theo

dtng quy trinh. Quan ly vdn bdng, cht'ng chi theo 'Ih6ng tu s6 2ll20l9lTT-
BGDET ctra BQ GDDT ngity 2gllll2olg vd Quy6t dinh s5 1 11/QDSGDDT ngay

281212022 cua So GDDT v0 viQc Ban hdnh Quy ch6 bdo qudn, su' clpng, cAp phSt

phdi; b6o qudn, luu gifr', su dung. cAp ph6t bang t6t nghiQp trung hoc co so', bing
t5t nghiQp trung hqc ph6 thdng vA chrlrng chi ctia hQ th6ng gi6o dpc qu6c dAn thuQc

ph4m vi qu6n ly ctra 56'GD&DT llei I'}hong.

3. Ph6i ho.p chflt che v6{ c6c co'quan chf'c nang phat hi6n, ngdn chfn vd xir
try nghiOm theo quy dinli cua ph6p luat cdc trutrng ho-p mua b6n vdn bdng, chirng

chi gi6; ldrn giA vf,n bing, chri'ng chi: su'dur-rg vdn bing, chur-rg chi gia trOn dia bdn.

4. Tham gia bdi du6ng, t4p huAn nAng cero nghiQp vu qudn ly van bing cho

c6c c6n bQ lam c6ng tdc qr"rdn ly van b[ng. Tang cuo'ng c6ng t6c ki6m tra, tU kii5m

tra dlnh ky d0 ph6t hiQn vA di6u cliinh kip th6'i cdc thi6u siit, ng[n ch4n sdm cAc sai

ph4m.

5. C6ng t6c quin ly con dAu vd c6c lo4i h6 so nhd truong ddm b6o dfng quy

dinh cua ph6p luAt.

6. DAy manh ung clpng cdng nghQ th6ng tin trong cdng t5c qudn ly, hodn

thiQn co so'clfi'liQu v0 v[n bdng cht'ng chi.

7. Thpc hiQn c6ng t6c c16i m6'i thh tr,rc hdnh chinh gop phAn thqc hi0n nhiQm

vq nhanh, ggn, chirrlr x6c vd tuyQt d6i an toirn.

8. Cu5i nSrn thuc hiQn rd so6t. ki0m tra vir b6o c6o k6t qud thuc hiqn.

B. LICH TrilJ'C HrEN rn UO4CU
Th6ng NQi dung Chfi tri/

Hi6u truong, Vdn

thu
t012023

Nhfln bdng tdt nghiQp vi t6 chirc ph6t bang cho 1-roc

sinh kh6i 12 ndmhoc 2022-2023

1112023 T6 chric ki6m tra giira kj, 1 ndm hqc 2023-2024. Hi6u truong

1212023

Quy0t dfnh thdnh 10p FIQi d6ng ki6m dinh chAt lusng

ndm hoc 2023-2024.

XAy dpng k€ ho4ch khdo thi, lci0m dinh chAt lr-rong
A ,,

va quan ly cAp plidt vdn b[ng, chilng chi.

Hi6u truo'ng

HiQu truong
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HoAn thdnh th6m dinh sAn phdrn dU thi cuQc thi khoa

hgc k! thu4t ddnh cho hoc sinh trung hc2c cAp trudng

ndrn hoc 2023-2024.

PHT

t212023

Tharn gia kj,thi chgn hoc sinh gioi c6c m6n vdn ho6

thanh ph6 vd cuQc thi I(HI(T giinh cho hoc sinh

trung hoc ndm hoc 2423-2424,
'Ihan-r gia I'I6i hhoe l'hi D6ng c6p thdnh ph6 ndm

hgc 2023-2tJ24.

PHT

aU2024

T06 clrirc ki6m tra cu6i k! 1 n[m hgc 2023-2024.
'Iham gia k! thi hqc sinh gioi o5p thanh ph6 m6n

Todn - Ti6ng Anh

PHT

a212024
Thu thap minh ch[rng tir c6c bQ phAn phuc .vu cho

''^corrg t6c ki0rn dinh cliat lrrong

HDKDCL, Nh6M

TI(

312024

f6 clrirc ki6rn tra giita kj, 2 ndmhqc 2023-2024.
'friOn hhai cOng t6c tuy6n sinh D4i hgc, cao ding
ndm 2024 vd tury6n sinh vdo 10 ndm hgc 2024-2025

theo sr,r chi clao cua So GD-DT H6i Phdng

Thu th4p rlinl-r chirrrg ttr c6c bQ phAn phuc vu ch<r

c6ng tirc kiOm dinh chAt h-rqng

PI]T
FIiQu truong, BCM,

VT

HDKDCL, Nl.r6m

TI(

412024

'16 chfrc thi thir ky thi tOt trr-u'rg hqc ph6 th6ng 16n 1.

Flodn thanh vigc diurh gi6, x6p lopi hgc sinh kh5i 12.

Thr-r thqrp mir-rl-r chitng tir c6c bQ phpn phuc vu cho

c6ng tdc ki6m dinh chAt luo. ng

PI{]'
PHT'

HDI(DCL, nh6m

thu ki

512024

'f6 ch[rc nhpp clanh s6ch thi sinh dq thi t6t nghiQp, , ;, .. ^trln)g hoc phd th0ng vi xit l)ai lroc.

TO ch[rc thi thu't6t nghiQp THPT lAn 2.

Lqrp clanh s6ch giSo vi6n tham gia coi ch6m thi.

Td chilc thi cu6i k! 2 nim hoc 2023-2024

Tri6n hhai cdng tirc chuAn bi tuy6n sinh vdro 16p 10

ndm hoc 2A24-2025

Thr"r thflp minh chimg tir cfc bQ phan phuc vu cho
,.;.

c6ng tric l<ierri rlinit chat ltrtrng.

HiQu truong, VT

PI_IT

Hi6u truong

I'HT
HiQu truong, FIETS

HDI(DCL, Nh6m

thr-r ki'

6

2024

T6 chirc kj,thi tury6n sinh vio krp 10 ndm hoc 2024-

2025.
,A

Thanr gia coi chrim thi thco str di6u dQng cua So

GiAo dLrc v;\ I)z\o tao.

Hohn thiQn hd so clu thi t6t nghiQp trlrng hgc ph6

thdng ndm2024.

LIiQu truong

HiQu truong

IIiQu truong

'B
,5tG -

tttio'*l

irrtulr

!{U
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TO cht'c thi thu t6t nghiep THPT l6n 3.

T'hu thap rrinh chttng ttr cAc bQ phan phuc vu cho

c6ng tzic kiem dfnh chAt lLLrl'ng giSo dgc

PHT
HDKDCL, Nh6M

thu ki

712024

T6 chilc ky thi t6t nghiCp trung hgc ph6 th6ng theo

lich cua R6 Gi6o duc vi Dao tao.

Hoan thanl-r vi6c thu th4p minh chfng trdn tAt cd cdc

nQi dung thp'c hiQn nhiQm vu trong ndm tir c6c bQ

phin. T6ng fet rut kinh nghiQm

Hiou truong

HDI(DCL, Nh6M

thu ki

812024
T6ng k6t d6nh gi6 c6ng t6c khao tl-ri, KDCL, c6p

- ,Jpnat van Dang
Hi6u truong

c. rO cHil'c rnuc HrEN
r. cONG rnc xnAo rHi
1. Tap trung xAy clung ngAn hzing c6u hoi thi c16p f'ng y6u cAu thi trlc

.i.nghi€m doi vo1 mdrr Todn, Ngoai ngti'" bAi thi cdc m6r-r l(hoa hoc tu nhi6n, Khoa

hoc xi hQi vd bdi thi tu ludn O6i vOi m6r.r Ngti'virn ti6p c6n d0 thi t6t nghiQp trung

hgc ph6 th6ng; t6 chilc ctdnh gi6, rirt kinh nghiQm trong vi6c t6 chtic xdy dqng

ngAn hdng cliu hoi thi; dua ti6u chi xiy dung r"rgdn hdng c6u hoi thi vdo ti6u chf

d6nh gi6 chAt luo.'ng gi6o viOn;

2. Dhy manh irng clpng c6ng nghe thong tin trong vi6c quAn ly ngdn hdng

cdu hoi thi, tO chirc ki6m tra, d6nh gi6 hr2c sinh;

3. TO chuc t4p hu6n cho l6nh dao, giao vi6n trong nhd trudng vC nghiQp vr1

lim c6ng t6c coi thi. chAm thi;

4. Phdn c6ng giao vi6n du tiOu chuAn tham gia ra cAu h6i thi vd tham gia hQi
-ldong xdy dgng ngAn hAng cAu hoi thi phpc vu c6c kj,khdo sirt vd k! thi do So Giao

dqc vd Ddo t4o t6 chu'c;

5. Chqn cu'giao vi6n co n.1ng luc chuy6n m6n ngl-riQp vu virng tham gia ra

d0, coi thi, ch6m thi c6c kj,thi do So'Giiro duc v;i DAo t4o t6 chtlc.

Ir. cONG rzrc xrrirr DINr{ crrAr LrIo,NG GrAo DIJC vA cdxc NHAN
TRUONG DAT CilUAN QUOC GrA

1. Rd so6t, xdy dung k6 hoqch, tri6n khai thuc hiQn tg ddnh gi6 ch6t lugng

gi6o duc vi x6y dqng trudng hoc d4t chuAn qu5c gia theo dirng quy dinh tai'Thong

tu hiQn hiurh cua BQ Gi6o dr,rc vd Edo tao (theo chu k! 5 ndm)"

2. Tham muu v6'i cdc cdp, c6c nghnh vir dfa phrrong quan t6m dAu tu co s6"

vpt ch6t, trang thi6t bi, dQi ngfr dd dugc c6ng nhfln cl4t chuAn qu6c gia mtic dQ 2

vao ndm 2025;

3. Tri6n khai thqc hiQn cii ti6n chAt lugng trong cl.ru ky, nQp b5o c6o cii ti6n

ch6t luo.ng trong chu k! (PhU lUc 1)) vC So Gi6o duc v2r Dho tao tru6'c ngdy 15

tlr6ng 5 nim 2024.
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III" cONG rAc QuAN rV vAx raxc
1. Thgc hiQn viQc quin lli vln b[ng chat cho, khoa hoc, dring quy dinh t4i

'Ihong tu s6 2112019/TT-BGDD'I vir quy6t <tinh s6 III/QE-SGDDT ngdy

2Bl02tZO22 cia So GDD"f Hai Phdng vO viQc ban hdnh Quy ch6 bdo quan, su

dung, c6p phirt ph6i; b6o c1uin. luu giir, su clung, cAp ph6t bang t6t nghiQp trung

hq.*;o ,0, tangiOt nghiQp trung hgc ph6 thdng vd chung chi cua h0 th6ng gi6o dpc

c1u6c dAn thuQc phqrn vi qr-ran lY;

2. euan ty, iuurrirsd c6p phatvirn bf,ng, s6 d[ng b6 qu6n l5'cap ph6tb[ng

(tir n[m 2022) theo clung quy dinh.

3. XAy dung, ban hanh quy ch6 cluan ly, cAp ptrait, ni6m y6t c6ng khai minh

b4ch vA thdi gian, dia cli6m, cirn b0 phr,r tr6ch.

Tren d6y la k6 ho?ch c6ng t6c kh6o thi, ki6m.clinh chat lugng gi6o dqc vd

quin ly cAp ph6t c6o v[n bdng chung chi nim hgc 2023-2024, y6u cAu c6c bQ ph4n

chu dQng x6y dqng k0 ho*ch cU th6 vd tri6n khai nhiQm vg d4t hiQu qud cao"

Nrri nhQn:
- So GD-DT Hai Phong:
- Pho Hi6u truorgl
- Ban chuy6n m6n;
- TV HDDI(DDCT,;
- Dang Websitel
- [-rru: V [-.
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