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UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
HUYEN VINH BAO Poc lap - Twdo - Hanh phiic
$6:265 /KH-UBND Vinh Bao, ngay 30thang 10nam 2023
KE HOACH

Tong két cong tac qudc phong, quan sy dia phwong nam 2023

Cin ctr K& hoach s6 6965/KH- BCH ngay 23 thang 10 nam 2023 cua B
Chi huy quan sy thanh phd Hai Phong vé viéc Tong két thuc hién nhi¢ém vu nam
2023. Uy ban nhan dan huyén xay dung ké hoach Tong két cong tac qudc phong,
quén su dia phuong nam 2023, ndi dung cu thé nhur sau:

|. MUC PICH, YEU CAU
1. Muc dich:

Nham danh gia két qua lanh dao, chi dao thyc hién nhiém vu cong tac qudc
phong, quan sy dia phuong nam 2023, tur do rut ra bai hoc kinh nghiém, dé ra nhiing
bién phép lanh dao, chi dao, t6 chiic thuc hién thang loi nhiém vu cong tac qudc
phong, quéan su dia phuong nam 2024.

2. Yéu cau:

- Chuén bi chu déo, day di noi dung, s6 liéu chinh xac, danh gia dung thuc
chat két qua hoan thanh nhiém vu trén cadc mat cong tac quoc phong, quan su dia
phuong nam 2023.

- N&u cao tinh than trach nhiém, phat huy dan chu, tri tué tap thé, tim ra
nguyén nhan va bai hoc kinh nghi¢m, nhat 1a nhitng di€ém con ton tai can dugc
khac phuc trong ndm 2024 va nhirng nam ti€p theo.

- Xdy dung phuong hudéng, chu truong, bién phap lanh dao sat yéu cau,
nhiém vu, nang cao chat luong cong tac quoc phong, quan su dia phuong nam
2024.

I1. NOI DUNG TONG KET

1. Panh gia két qua thuc hién nhiém vu cong tac ’quéc phong, quan su dia
phuong nam 2023, tap trung vao nhitng ndi dung chu yeu sau:

- Khai quét dic diém tinh hinh c6 lién quan, chi phdi tryc tiép dén thyc hién
nhiém vu.

- Két qua thuc hién nhiém vu cong tac quéc phong, quan su dia phuong:
Nhiing wu, khuyét diém, nguyén nhan va rit ra bai hoc kinh nghiém trong qua
trinh thuc hién nhiém vu.

2. Phuong huéng nhiém vu cdng tac quéc phong, quan su dia phuong nam
2024 dy kién ddc diém tinh hinh chi phdi tryc tiép dén thyc hién nhiém vy. Nhimg
nhiém vu trong tdm va bién phép can tap trung lanh dao, chi dao don vi hoan thanh
t6t nhiém vu cong tac qudc phong, quan su dia phuong nam 2024.
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I11. CHUONG TRINH HOQI NGHI

1. Tuyén b 1y do, gidi thiéu dai biéu.

2. Bao cao két qua thuc hién nhiém vu cdng tac qudc phong, quan sy dia
phuong nam 2023.

3. Phat biéu tham lugn.

4. Phat biéu cta lanh dao cap trén.

5. Cong bd Quyét dinh khen thudng - Trao thudng.

6. Két luan, bé mac hoi nghi.

IV. THANH PHAN THAM DU HQI NGHI

- Dai biéu Thanh phé: Lanh dao Bo CHQS thanh pho; Pai biéu cac Phong:
Tham muu, Chinh tri, Hau can, Ky thuat; Dai bieu cac Ban: Tac huan, Quan lyc,
D{Sln quan, Tai chinh/Phong Tham muu; Pai biéu cac Ban: Can bd, Tuyén huan,
T6 chire, Chinh sach, Bao vé An ninh, Dan van/Phong Chinh tri; Ban Tham muu
ke hoach/Phong Hau can/B6 CHQS thanh pho Hai Phong.

- Pai biéu huyén: Thufmg truc Huyén uy, Thuong truc HDND; d?)ng chi
Pho Chu tich HDND, cac dong chi phé Chu tich UBND huyén; cac dong chi
trong Ban Thuong vu Huyén uy, thanh vién Hoi dong NVQS, thanh vién Hoi
dong gido duc Qudc phong - An ninh huyén va cac Ban, nganh, doan thé lién
quan.

- Pai biéu cdc xd, thi trdn: Pong chi Bi thu Pang uy, Chu tich UBND,
Chi huy truéng Ban chi huy quéan su va cd nhan duoc khen thuong.

- Cdc don vi twr vé: Lanh dao co quan, dong chi Chi huy truéng Ban
CHQS tu vé (hodc d/c phu trach don vi tw vé) va ca nhan duogc khen thudng.

V. THOI GIAN VA PIA PIEM

1. Thoi gian: Dy kién Y2 ngay: Tir 08 gio 00 ngay 22/11/2023 (Thir 4).

2. Pia diém: Hoi truong Uy ban nhan dan huyén.

VI. TO CHUC THUC HIEN

1. Gia}o Ban CHQS huyén: la co quan thuong tryc, chuan bi ndi dung bao
cao tong két, chuong trinh hoi nghi, huéng dan cac don vi chuan bi ndi dung
tham luén, phoi hop voi phong Noi vu d€ nghi khen thuong; phoi hop voi van
phong HDND, UBND huyén chuan bi bao dam cac di¢u kién td chirc hoi nghi.

2. Giao phong Tai chinh - Ké hoach bao dam kinh phi cho hoi nghi theo
du tru dugc UBND huyén phé duyét.

3. Glao Vian phong HDND, UBND huyén ph01 hop voi Ban CHQS huyén
soan thao gidy moi va chuan bi hoi trudng, don tiép khach moi.

4. Giao phong Noi vu phdi hop véi Ban CHQS huyén thuc hién tot cong
tac khen thuong cho cac don vi, ca nhan dat thanh tich cao trong nam 2023.
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5. Lanh dao bang uy, Uy ban nhan dén, Chi huy truong Ban CHQS cac
xd, thi tran, don vi Tu v¢ tham gia dy hoi nghi tong két dung thanh phan theo ké
hoach va chuan bi t6t ndi dung tham luén.

Nhan duge Ké hoach nay, yéu cau cac co quan, don vi quan tri¢t va thuc
hién nghiém tuc, dé Hoi nghi dat két qua tot./.

Noi nhin: TM:-UY BAN NHAN DAN
- B CHQS thanh phé; (Dé bdo cdo) U TICH

- TT Huyén uy; )

- B/c Chu tich UBND huyén;

- Cac d/c pho Chu tich HDND, UBND;
- Van phong Huyén uy;

- Van phong HDND, UBND huyén; SQUTTh- 4
- Ban CHQS huyén; TN X , ”

- Céc x4, thi trény; céc don vi Ty vé; Nguyen Dirc Cinh
- Ban nganh ¢ lién quan;

- Luu: VT, Th56.
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