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KE HOACH

Ra soat, b sung quy hoach lanh dao Sé
nhiém ky 2021-2026, nhiém ky 2026-2031

Thuc hién Cong vin sd 2447 ngay 22/3/2023 cua Ban To chirc Thanh ay, So
Gido duc va Pao tao xay dung Ké hoach vé viéc ra soat, b sung quy hoach Ianh
dao S& nhiém ky 2021-2026, nhiém ky 2026-2031 nhu sau:

I. MUC PiCH, YEU CAU

1. Nang cao hiéu qua cdng tac quy hoach can bd; bao dam su chuyén tiép
lién tuc, vitng vang giita cac thé h¢, chit dong xay dung do6i ngil can bo lanh dao,
quan ly cac cap, nhat 1a can bo chu chét, ngudi dimg dau da pham chat, nang luc va
uy tin, ngang tam nhiém vu.

2. Quy hoach cén bo 1a khau quan trong, nhiém vu thuong xuyén nham phat
hién sém nguon can b c6 pham chat, nang luc, uy tin, ¢ trién vong phat trién dé
c6 ké hoach dao tao, bdi dudng, luan chuyén, bd nhiém, tao ngudn can bo 1anh dao,
quan ly.

3. Viéc xac dinh tiéu chuan, co cau, sé lugng, chirc danh quy hoach, du béo
nhu cau st dung can bo phai xuat phat tir tinh hinh d6i ngii can bd, yéu cau nhiém
Vvu ctia co quan, don vi trong timng nhiém ky va dinh huéng nhiém ky ké tiép.

4. Ra soat, danh gia tong thé, toan dién ngudn can bo trudc khi dua vao danh
sach gigi thiéu nhan su quy hoach; bao dam chat ché, dan chu, khach quan, cong
bang, cong tam, cong khai, minh bach, ding quy trinh, tham quyén. Khong dé xuat,
phé duyét quy hoach nhiing trudng hop khdng du tiéu chuan, diéu kién.

- V& ra soat, ddnh gia ngudn can bo: Trén co s& tinh hinh ddi ngii can bo, yéu
cau nhiém vy chinh tri cta co quan, don vi trong nhiém ky va dinh huéng nhiém ky
tiép theo; chi dao ra soat, danh gia nguén can by duong nhiém theo co cau, sb
luong, ti€u chuan, diéu kién dé chuan bi nguén nhéan sy trude khi tién hanh cong
tac quy hoach can bd.

- Banh gia can b theo cac tiéu chi sau:

+ Pham chét chinh tri, dao dtc, 16i séng, y thirc t6 chc, ky luat va viéc thuc
hién cac quy dinh vé trach nhiém néu guong ctia can bd, dang vién.
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+ Nang luc cdng tac: Két qua, hiéu qua cong viéc; mirc d6 hoan thanh chirc
trach, nhi¢m vu dugc giao.

+ Uy tin: Két qua danh gid can bo hang nim cta cdp c6 thim quyén va két
qua 1ay phiéu tin nhiém theo quy dinh (néu co).

+ Chiéu hudng, trién vong phét trién: Kha ning dap Gng yéu ciu nhiém vu
theo chirc danh quy hoach.

5. Thuc hién phuong cham quy hoach "dong" va "mé". Hang nim danh gia,
ra soat dé kip thoi dua ra khoi quy hoach nhimg can b khong dap tng tiéu chuén,
diéu kién, khong hoan thanh nhiém vu, vi pham quy dinh cta Dang, phap luit cia
Nha nuéc; bd sung vao quy hoach nhitng nhan t6 mdi tir nguén nhan su tai chd
hoac nguén nhan sy tir noi khac du tiéu chuan, diéu kién, co trién vong phat trién.

- Quy hoach “dong” 1a dinh ky ra soat, bo sung, diéu chinh dé dwa ra khoi
quy hoach nhiing can bo khong con du tiéu chuan, diéu kién, khéng hoan thanh
nhiém vy, vi pham quy dinh ctiia Pang, phap luat ciia Nha nudc hodc uy tin thap va
kip thoi bd sung vao quy hoach nhitng can bo co6 pham chit, nang luc, uy tin, trién
vong phat trién.

- Quy hoach “m¢” dugc hiéu 1a khong khép kin trong timg co quan, don vi
ma cin mo rong ngudn can bo tir noi khac dé dua vao quy hoach nhitng can bo dap
ung tiéu chuan, diéu kién va yéu cAu nhiém vu cua co quan, don vi.

6. Lay quy hoach cac chirc danh cap ty lam co so dé quy hoach cac chuc
danh 1anh dao quan ly, bao dam dong bo véi cac chi truong, quy dinh cia DBang vé
bé tri can bo.

I1. VE PO TUOL TIEU CHUAN PIEU KIEN, CO CAU QUY HOACH
GIAM POC, PHO GIAM POC SO

1. P tudi

1.1. Péi véi nhigm ky hign tai (2021-2026)

- Thong nhat thoi diém tinh tudi la thang 4/2023.

- Pua ra khoi quy hoach ddi véi cac dong chi khong du thoi gian cong tac 5
nam (60 thang); nam sinh tir 3/1966, nit sinh tir 8/1970 tro vé trudc.

- B6 sung quy hoach céc chirc danh can bo

+ Pbi tugng 1: Pu tudi cdng tac con it nhat 72 thang tra 1én; nam sinh tir

4/1967; ntr sinh tur thang 5/1971.

+ Dbi tugng 2: P tudi cong tac con it nhat tron 2 nhiém ky (120 thang);
nam sinh thang 4/1971; nir sinh thang 01/1974 tro lai day.

1.2. Péi véi nhigm ky 2026-2031

- Thyc hién theo Phu luc 1, Hudng dan sé 05-HD/BTCTU ngay 08/3/2022
cia Ban To chic Thanh ay.



2. Tiéu chuin

2.1. Thong tw 13/2019/TT-BGDDT, ngay 30/8/2019 ciia Bo truong Bo
Gido duc va Dao tao quy dinh:

“Piéu 3. Tieu chuan chung ciia Gidm doc, Phé gidm doc sé gido duc va dao
tao

(1) Nam viing cha tricong, dwong 16i ciia Pang, chinh sach va phép ludt cua
Nha nwéc vé linh vuc giao duc va dao tao va cdc linh vuc lién quan dé vgn dung
vao cong tac lanh dao, quan ly, chi dao nganh giao duc va dao tao o dia phuong.
Guong mau vé dao dirc, 161 song, chap hanh chu triong ciia Pang, chinh sach va
phap lugt cia Nha nuoc.

(2) Tam huyét va co trach nhiém véi cong viéc, qudan Iy, diéu hanh; phong
cach lam viéc khoa hoc, dan chi, diing nguyén tac; quyét dodn, chiu trach nhiém
Véi cdng viéc, qudn 1y, diéu hanh; c6 tinh than ddam nghi, dém lam va cé long say
mé hoc hdi, nghién ciu, sang tao, ndng déng dé hoan thanh tét nhiém vu dwoc
giao; 16i song trung thyec, khiém tan, liém chinh, gidn d;; tich cuc ngan ngira nhitng
biéu hién tiéu cuc trong gido duc ddo tao & dia phwong.

(3) C6 ndang luc duw bdo, tw duy chién lwoc, dinh hwéng phét trién va tong két
thuee tién, néing luc quan 1y sw thay déi; ndang luc ik ly théng tin va truyén thdng
trong giao duc va dao tao.

(4) C6 nang lyc tham mwu cho Uy ban nhan dan cdp tinh, Chu tich Uy ban
nhan dan cdp tinh trong viéc xay dung, trién khai cac chu truwong, chinh sach vé
gi40 duc va ddo tao; ndng luc té chic thuc hién cac nhiém vu thuge trach nhiém
qudn 1y nha nwéc vé gido duc cua sé giao duc va ddo tao theo quy dinh dé gidi
quyét cac van dé vé giao duc va dao tao tai dia phwong.

(5) C6 néng luc tdp hop qudn chiing, dodn két néi bg, thuc hién dan chui; xay
dung moi truwong lam viéc van hoa, phdt huy suc sang tao cua cac thanh vién trong
co quan so giao duc va dao tao va cac co so giao duc truc thugc.

(6) C6 nang luc phéi hop Vi C&c cdp, cdc co quan, té chirc, ca nhan co lién
quan thxc hién tot nhiém vu duwoce giao, cham lo phat trién gido duc tai dia phuong.

(7) C6 chieng chi boi duong chite danh Gidm déc, Phé gidm déc s¢ giéo duc
va dao tao theo quy dinh cua Bg Giao duc va Dao tqo.

(8) Co thoi gian cbng tac trong nganh gido duc ter 05 nam tro 1én.

biéu 4. Tiéu chudn chire danh Gidm doc sé gido duc va ddo tao

(1) Bdm bdo cac tiéu chudn quy dinh tai Piéu 3 Thong tw nay.

(2) Tét nghiép dai hoc sw pham hodc tot nghiép dai hoc va c6 ching chi
nghiép vu su pham.
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(3) Pa dam nhi¢m chuc vu pho giam doc s¢ giao duc va dao tao hogc chuc
Vu twong duong tro 1én.

(4) Puoc cdp c6 tham quyén phé duyét quy hoach chite danh Gidam déc sé
giao duc va dao tao hogc chire danh twong dwong.

biéu 5. Tiéu chuan chize danh Phé gidm doc sé gido duc va dao tao

(1) Bdm bdo cac tiéu chudn quy dinh tai Piéu 3 Thong tw nay.

(2) Tét nghiép dai hoc tré 18n chuyén nganh pht hep véi linh viec cong tac
dam nhiém.

(3) Ba dam nhi¢m chuc vu truong phong hodc pho truong phong thugc so
giao duc va dao tao hoac chuc vu tuwong duong tro 1€n.

(4) Puoc cdp c6 tham quyén phé duyét quy hoach chire danh Phé gidm doc
So giao duc va dao tao hoac chire danh twong duwong.”.

2.2 Quy dinh 438-0B/TU ngay 26/11/2021 ciia Thanh sy Hai Phong Quy
dinh khung tiéu chudn chsc danh can bé lanh dao, qudn ly dign Thanh gy qudn
ly

“3. Vé trinh dg: Tot nghiép dai hoc tré 1én; Iy lugn chinh tri ciz nhan hodc
cao cdp, c6 ching chi béi dwong qudn 1y nha nwéc ngach chuyén vién chinh hodc
tiwong dwong hodc bang cao cap Iy lugn chinh tri - hanh chinh; trinh d6 ngoai ngi,
tin hoc phu hop .

2.3. Quy dinh 566-0QD/TU ngay 08/3/2022 cua Thanh ay Hdi Phong Quy
dinh vé cong tac quy hoach can b

“]. Vé tiéu chudn, diéu kién:

Tiéu chudn dsi véi can bg quy hoach, co ban thuc hién nhu tiéu chudan bé
nhiém doi véi chirc danh theo quy dinh hién hanh. Tai thoi diém quy hoach, cdp c6
thdm quyén cé thé xem xét, phé duyét quy hoach dsi véi nhiing can bé co ban dap
1#Ng cac tiéu chudn diéu kién cia chirc danh bé nhiém theo quy dinh.

- Vé trinh @6 chuyén mon: Phdi c¢é trinh dg chuyén mon, nghiép vu twong
1#Ng V4i tidu chuan chizc danh bé nhiém.

- Vé trinh dg chinh tri: Can bé quy hogch céc chic danh dién Ban Thuong
vu Thanh uy qudn 1y va cac chizc danh dién cac cdp uy, té chire dang, co quan, don
Vi truc thugc Thanh iy quan Iy: Poi twong 1 phdi dap 1ng tiéu chuan 1y lugn chinh
tri twong ing cua chic danh bé nhiém; déi tuwong 2 c6 thé chwa bdo dam tiéu
chuan ly lugn chinh trj nhung sau khi dwoc quy hoach phdi c6 ké hoach dao tao,
boi dwéng dé hoan thién tiéu chudn Iy lugn chinh tri.

- Ngoai tiéu chudn, diéu kién vé trinh d 1y lugn chinh tri, chuyén mén, tai
thoi diém xem xét, phé duyét quy hoach, can bé diroc bé sung quy hoach chua nhat
thiét phdi ddp 1ng ngay cac tiéu chudn, diéu kién cua chizc danh quy hoach. 7.



Can cr cac quy dinh néu trén, xac dinh vé tiéu chuan trinh d6 ly luan chinh
tri (LLCT) d6i véi quy hoach chitc danh Giam déc, Pho Giam ddc:

(1) Trinh d¢ ly luan chinh tri Giam déc So: Cao cap LLCT véi nguoi dang
gitr chic danh Phé Giam ddc (ddi twong 1). Néu 1a Truéng phong hodc Hiéu
truong don vi truc thudc So (ddi twong 2) thi c6 thé trung cap Iy luan chinh tri
(chua dam bao tiéu chuan) nhung sau khi duoc quy hoach thi phai ¢ ké hoach dé
hoan thién.

(2) Trinh @6 chinh tri Phé Giam dbc S¢: Cao cap LLCT véi nguoi dang gii
chtc danh Truong phong hoac Hiéu truong don vi truc thudc Sé (d6i tuong 1). Néu
la Phé Truong phong hodc Pho Hiéu trudng don vi truc thudc So (ddi twong 2) thi
c6 thé trung cap ly luan chinh tri (chua dam bao tiéu chuan) nhung sau khi duoc
quy hoach thi phai c6 ké hoach dé hoan thién.

3. Vé co cau

- Uu tién bb sung quy hoach di véi can bo tré, can b nit.

- Phén dau bao dam:

+ Can bo nir: 25% tro 1én.

+ Can bo tré: dudi 40 tudi: 15% tré 1én.

+ Ph6 Giam doc S&: ¢ can bo dudi 35 tudi

III. QUY TRINH RA SOAT, BO SUNG QUY HOACH

1. P6i véi ngudn nhan su tai chd (4 BUOC)

- Cian ctr Théng bao sé 452-TB/BTCTU ngay 05/10/2023 cia Ban To chic
Thanh uy phé duyét két qua ra soat, bd sung quy hoach giai doan 2021-2026 va quy
hoach giai doan 2026-2031 cac chuc danh can bd lanh dao. quan ly dién Ban
Thuong vu Thanh ay quan ly.

- Can ctr vao két qua danh gia can bo, cdng chirc, vién chirc hang nam cua So,
danh gia dang vién cua to chirc Pang c6 tham quyén va dé xuat ciia co quan tham
muu vé to chuc, can bo (Phong To chirc can bo S6); tap thé Lanh dao S& chi dao ra
soat, bd sung quy hoach

1.1. Bwéc 1 - Hai nghi tdp thé lanh dao Sé (Ban Gidm doc Sé - lan 1)

- Thoi gian: 10h00, ngay 14/4/2023 (tht 6).

- Noi dung: Xem xét, thdng qua danh sach bo sung quy hoach dé lay y kién
tai cac hoi nghi va bo phiéu dua ra khoi quy hoach déi voi nhitng truong hop khong
du tiéu chuén, diéu kién theo quy dinh.

- Nguyeén tic dua ra khoi quy hoach: Nhiing dong chi cé trén 50% tong sb
ngudi duoc triéu tap tai hoi nghi tap thé 1anh dao S¢ dong y thi dé xuat dwa ra khoi
quy hoach.
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1.2. Bwéc 2 - Hgi nghj can bg chii chot

- Thei gian: 14h00, ngay 14/4/2023 (tht 6).

- Noi dung: L4y y kién phat hién, gii thiéu nhan sy (bang phiéu kin).

- Nguyén tic lya chon, gii thiéu: nhan su duoc lua chon, gidi thiéu phai dat
ty & phiéu ddng y it nhdt tir 30% trg 18n so vai tong sé ngudi ¢6 mat dé dua vao
danh séch giéi thiéu ¢ budce 3.

- Thanh phan hoi nghi:

+ Giam ddc, Pho Giam doc - So Gido duc va Pao tao;

+ Chu tich Cong doan nganh Giao duc

+ Uy vién Ban chap hanh Dang bd co quan S¢;

+ Bi thu cac chi bo truc thudc; Chanh Thanh tra, Ph6é chanh Thanh tra S¢;
Chanh Van phong, Pho Chanh Van phong S¢; Trudng phong, Pho Trudng phong
thudc co quan S¢; Chu tich Cong doan co quan S&;

+ Hiéu truong: cac Truong Trung hoc pho thdng cong lap truc thudc So;
Truong Truong Khiém thinh, Truong Nudi day tré em Khiém thi; Giam déc: Trung
tam Gido duc Thuong xuyén Hai Phong, Trung tam Giéo duc K¥ thuat tong hop
hudéng nghiép va Boi dudng nha giéo.

- Dy kién Ban kiém phiéu: 05 nguoi.

- Khdng cong bé két qua tai Hoi nghi nay.

1.3. Bwéc 3 - Hgi nghj td@p thé lanh dgo mé réng

- Thoi gian: 15h30, ngay 14/4/2023 (tht 6).

- Noi dung: Tap thé lanh dao mé rong tién hanh thao luan va gigi thiéu nhan
su quy hoach (bang phiéu kin).

- Nguyén tac: Nhan sy duoc lua chon, gidi thiéu phai dat ty 18 phiéu dong y
it nhat trén 50% tro 18n so véi tong sé nguoi c6 mat dé dua vao danh sach gidi thiéu
o budc 4.

- Thanh phan:

+ Giam ddc, Pho Giam déc So Gido duc va Do tao;

+ bang uy co quan So; Chu tich Cong doan nganh.

+ Chanh Thanh tra, Chanh Van phong, Truéng phong thudc co quan So;
Chu tich Cong doan co quan S&

- Dy kién Ban kiém phiéu: 03 nguoi

- Khong cong bé két qua tai Hoi nghi nay.

1.4. Bwoc 4 - Hoi nghi tdp thé Lanh dao Sé (Ban Gidm déc Sé - lan 2)

- Thoi gian: 16h15, ngay 14/4/2023 (thu 6).

- Noi dung: Can clr vao co cau, so luong, diéu kién, tidu chuan, déi tuong do
tudi, ty 1& can bo tré, can bo nir; ddng thoi trén co s tinh hinh ddi ngii, yéu cau
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nhiém vy chinh trj cua co quan, cua nganh va két qua gigi thiéu ¢ budc 2, budc 3.
Tap thé 1anh dao S¢ thao luan va biéu quyét gisi thiéu nhan sy (bang phiéu kin) dé
dua vao danh sach dé nghi phé duyét quy hoach.

- Nguyén tic: Nhan su duoc lya chon, gigi thiéu phai dat ty 1& phiéu dong y
it nhat 50% tr¢ 1én so véi tong s6 ngudi duoc triéu tap va ly tir trén xubng cho du
s6 luong theo quy dinh.

- Trudng hop c6 tir 02 ngudi tre 18n c6 sé phiéu bang nhau trén 50%, thi
Giam ddc Sé xem xét, quyét dinh lya chon nhan su.

- Cong bd két qua kiém phiéu tai Hoi nghi.

2. P6i véi ngudn nhan s tir noi khac: thuc hién theo quy dinh (néu co).

IV. TO CHUC THUC HIEN

1. Phong TCCB chuan bi c4c noi dung bao cdo, tham muu lanh dao S¢ dé
trién khai thuc hién; hoan thanh cong tac quy hoach trudc ngay 15/4/2023.

2. Van phong So chuan bj cac diéu kién vé CSVC dé t6 chirc Hoi nghi.

3. Céc don vi thudc va truc thudc So can ctir K& hoach dé thuc hién.

V.DANH MUC HO SO QUY HOACH

Thuc hién theo quy dinh

Trong qua trinh thuc hién, néu c6 phat sinh, vuéng mac bao cao Giam déc
S& xem xét, giai quyét ./.

GIAM POC

Noi nhdn:

- Gb- BTBU S¢;

- PGDP S¢, bU S¢;

- Bon vi cong lap truc thudc Sé;
- Phong CMNV S¢é

- Luu: VT, TCCB.
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