SO GD&DT HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT NGUYEN KHUYEN Poc lap - Tw do - Hanh phic
S6: 33/KH-THPTNK Vinh Bdo, ngay 05 thdang 04 ndm 2023
KE HOACH

ON THI TOT NGHIEP TRUNG HQC PHO THONG NAM 2023

Cén ¢t Cong van sd 280/SGDDT-TrH ngay 30 thang 8 nim 2022 cta S¢&
Giao duc va bao tao vé Lich chi dao thuc hién chuong trinh Gido duc trung hoc
nim hoc 2022-2023; Céng van sb 2766/SGDDT-GDTrH ngay 31 thang 8 ndm
2022 cua S& Gido duc va Pao tao Hai Phong vé Huéng din, thuc hién nhiém vu
Gi4o duc trung hoc nam hoc 2022-2023; Quyét dinh sd 2650/QD-UBND ngay 16
thang 8 nim 2022 cia UBND thanh phé Hai Phong ban hanh khung ké hoach thoi
gian nam hoc 2022-2023 ddi vai gido duc mam non, gido duc phd thong va gido
duc thudong xuyén;

Can ctr K& hoach gido duc nha trudong va diéu kién thuc tién ctia nha trudng
ndm hoc 2022-2023;

Truong THPT Nguyén Khuyén xay dung ké hoach td chirc on tip thi t6t
nghiép trung hoc phd thong nam 2023 véi cac ndi dung cu thé nhu sau:

I. PAC PIEM TINH HINH
1. Théng tin v& ky thi tét nghi¢p THPT va tuyén sinh CD, PH niim 2023
1.1. Muc dich ciia ky thi

Nim hoc 2022 - 2023 tb chuc ky thi t6t nghiép THPT nim 2023 co ban gitt
én dinh nhu nim 2022; théng qua ky thi nhdm danh gia két qua hoc tap cua hoc
sinh, xét cong nhan t6t nghiép THPT, 1am co s¢ dénh gia chét luQng day va hoc ¢
céc truong phd théng. Céc co s¢ gido duc Pai hoc, Cao ding, gido duc nghé
nghiép c6 thé str dung két qua thi tot nghiép THPT dé tuyén sinh.

Két qua ky thi dwoc ding dé xét cong nhan tét nghiép THPT. Hoc sinh hoc hét
chwong trinh nhung khong diw thi hodic thi khong dat yéu cdu thi dwge cdp Gidy
chitng nhén hoan thanh chong trinh THPT theo quy dinh ciia Ludt Gido duc 2019.

1.2. Thoi gian cia ky thi

- Ngay 27 thang 6 ndm 2023:

+ Tir 8h00 phit: Hop can b 1am cong téc coi thi tai Diém thi -

+ 14h00 phut: Phé bién Quy ché thi, lich thi, 1am thu tuc dy thi, dinh chinh
sai s6t (néu c6)

- Ngay 28,29 thang 6 nam 2023: Thi cic mdn thi theo lich thi.

- Ngay 30 thang 6 nam 2023: Dy phong

1.3. Dé thi

- Ky thi tét nghiép THPT s& c6 5 bai thi, gbm 3 bai thi doc 1ap 1a Toan, Ngir
vin, Ngoai ngit; Khoa hoc Ty nhién (Vat ly, Héa hoc, Sinh hoc), Khoa hoc Xa hoi
(Lich sir, Dia Iy, Gido duc cong dén). ’
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- D¢ xét cong nhén tdt nghiép THPT, thi sinh gido duc THPT phai du thi 4
bai thi, gdbm 3 bai thi doc 14p 1a Toan, Ngir viin, Ngoai ngit va 1 bai thi té hop do
thi sinh tu chon.

- Céc bai thi Toan, Ngoai ngfr, KHTN va KHXH thi theo hinh thirc tric nghiém
khéach quan; mdi thi sinh trong cling phong thi ¢ mdt ma dé thi riéng; thi sinh lam bai
thi trén Phiéu tra 15 tric nghiém; Bai thi Ngit vén thi theo hinh thirc tu luan.

- Thoi gian 1am bai thi cu thé nhu sau: Ngir van: 120 phat; Toan: 90 phut;
Ngoai ngir: 60 phit; bai thi KHTN va KHXH: 50 phut ddi v6i mbi mén thi thanh
phan. Ky thi dugc t6 chirc trong 02 ngay v6i 04 budi thi: 01 budi thi bai thi Ngit vin,
01 budi thi Toan, 01 budi thi Ngoai ngir va 01 budi thi bai thi t hop.

- Van gift nguyén 3 diu diém ddi v6i bai thi té hop. Thoi gian 1am bai sé
dam bao dénh gia ning luc hoc sinh & cac mén thanh phén.

1.4. Ngi dung thi ‘

- Noi dung thi nim trong chwong trinh gido duc THPT hién hanh, cha yéu 1a
chuong trinh 16p 12. Dé thi gdbm phin 16n c4c cAu héi & mitc do co ban; dong thoi,
dé thi cling c6 sb luong hop 1y céc cau hoi khé dé phan héa két qua thi cta thi sinh
(nhét 13 d6i véi ving diém cao nhu didm 9, diém 10). Céac ciu hoi trong dé thi
duge sip xép tir d& dén kho.

- Bo GD&DT da cong bd d& minh hoa thi tét nghiép THPT ndm 2023 tir
ngay 01/3/2023 (céc nhém 6n thi tién hanh nghién ctru).

1.5. Diém xét tot nghi¢gp THPT

- Diém xét tét nghiép THPT (DXTN): GOm didm c4c bai thi thi sinh du thi
dé xét cong nhén tbt nghiép THPT theo quy dinh, diém wu tién, khuyén khich (néu
¢6) va diém trung binh ca nim 16p 12; diém cua timg bai thi duoc quy vé thang
diém 10 dé tinh DXTN.

- DXTN d6i véi Gido duc THPT duge tinh theo cOng thire sau:

-
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* Cong nhdn tot nghiép THPT:

- Nhitng thi sinh du diéu kién du thi, khong bi ky luat tor mirc hdy bai thi tré
1&n, tat ca cAc bai thi va cic mon thi thanh phan ctia bai thi td hop 13y diém dé xét
cdng nhan tbt nghiép déu dat trén 1,0 diém theo thang diém 10 va ¢6 DXTN tir 5,0
diém tro 1én dugc cong nhan tot nghiép THPT.



1.6. Céng tdc té chirc thi

- Mdi tinh/TP t chirc mot Hoi ddng thi, do s¢ GD-DT chu tri, dé t chire thi
cho tht ca cac thi sinh ding ky dy thi tai tinh/TP. M&i Héi ddng thi c6 cac Diém thi
d8 t4 chirc khau coi thi trong ky thi. Hoi dong thi ctia c4c tinh thanh s€ chju trach
nhiém td chirc tit ca cac khau cta ky thi nhu: in sao d2 thi, coi thi, chdm thi, phuc
khao, cong bd két qua thi va xét cong nhan t6t nghiép THPT.

- Can b0 coi thi 1a gido vién cua tinh/TP va co su d6i chéo gido vién coi thi
gitta cdc trudong vGi nhau, bao ddm gido vién khong coi thi hoc sinh cua trudong
minh (Khong c6 su tham gia coi thi ctia can b, giang vién céc truong DH).

- Céc mon thi tric nghiém duoc chim bing may véi quy trinh gidm sat chat
ché (ban chét 12 chdm tap trung trong toan qudc).

- Thue hién cdng khai phd diém thi, bédo céo'toan bd diém hoc ba ctia c4c thi
sinh qua hé théng dir lidu dién tir dé Bo GD-BT 14y d6 lam can ctr d6i chiéu vdéi
két qua bai thi ctia thi sinh.

1.7. Vé tuyén sinh vao cdc trwong Pai hoc - Cao ding

- Céc trudong Dai hoc - Cao ding s& dugc tu chi trong cong tc tuyén sinh.
Céc trudong 1én phuong 4n tuyén sinh phil hop véi tinh hinh ctia mdi co s& dé dam
bao dugc chét lwong sinh vién du vao.

* Céc hinh thirc tuyén sinh:

- Tuyén thang.

- X¢ét hoc ba.

- Sir dung két qua thi tot nghiép THPT nam 2023.

- T4 chirc thi riéng.

- Phébi hop nhiéu phuong 4n tuyén sinh,

* Thoi gian tuyén sinh: nhiéu dot trong nam.

Khéng cé hién tiwong thi sinh dé don vé thamh phé nhw trée kia, thi sinh c6
nhiéu co héi dé dai hoc hon do c6 nhiéu hinh thikc tuyén sinh va nhiéu dot trong
nam. :

2. Panh gia cong tac td chirc 6n tap, thi tot nghiép THPT nim 2022

- Nam 2022 Bo Gido duc va Dao tao tiép tuc t chirc ghép chung ki thi tbt
nghiép THPT va ki thi vao Pai hoc, cao dang (Ki thi 2 trong 1). Ngay sau khi nhan
duoc cac cong vin chi dao va huéng din cua S& Gido duc va Dao tao Hai Phong,
truomg THPT Nguyén Khuyén da xdy dung ké hoach 6n tip trén co sé ning lyc,
nguyén vong ctia hoc sinh va phit hop véi didu kién thuc tién coa nha truong.

* Két qud thi tieng mén ciia triweong so sanh voi diém TB thanh phé trong
kp thi tot nghiép THPT nim 2022

a) Diém TB mon
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BANG 1: THONG KE DIEM TRUNG BINH MON THI TOT NGHIEP THPT NAM 2022

X —— X .
Min | Tolngube | Tunbobd | Tvine | ciriraomg | (S| s uing
Niim 2022 Niim 2021

Tofn 6,47 6.90 (xép6£ ) 5 4 (xé}ff1l/75) ?
Li 6,72 708 | e ps fgn 6 6 (Xés 352 175) 4
Hoa 6,70 6.83 o ps '47 61/7 6 7 <xé3'§§ /75) 6
Sinh 5,02 S (xé;1 £§/76) ? (xés'zli/%) ’
Vin 6,51 7.69 (xé;3737§/76) 2 (xés'zz/%) 5
Sir 6,34 6.86 (xéf&zxsn 6 5 (b S '5162/75) 9
Dia 6,68 7.08 (xé]f?g/%) 3 (xé'p6'564;]/75) 2
T.Anh 5,15 5.72 (xésgf/7 6 8 (xé}f? 15 175) 8
GDCD 8,03 8.59 (xé;fﬂ/%) 1 (Xés ':56/75) 1

- Mon Toén: Thép hon diém trung binh TP 0.57 diém

- Mén Vin: Cao hon diém trung binh TP 0.05 diém

- Mon Ly: Thip hon diém trung binh TP 1.24 diém

- Mon Héa: Thip hon diém trung binh TP 1.12 diém

- Mén Sinh: Thép hon diém trung binh TP 1.13 diém

- M6n Lich sir: Thip hon diém trung binh TP 0.61 diém

- Mén Pia: Thép hon diém trung binh TP 0.70 diém

- M6n GDCD: Thép hon diém trung binh TP 0.22 diém

- M6n tiéng Anh: Thap hon diém trung binh TP 1.43 diém

* S hoc sinh dat diém 10: 02 hs (A4) & bd mén Gido duc cong dan.

* Két qud xét cong nhin tot nghiép toan triweong:

Nam hoc 2021-2022, trwdng ¢6 336 hoc sinh khdi 12; sb hoc sinh di diéu
kién tham du ky thi 1a 336. Két qua 336/336 dd tot nghiép (dat 100%), so sanh
diém binh quan cdc mon thi tét nghiép THPT nam 2022 cta nha truong thdp hon
diém binh quan cac mén thanh phé 0.72 diém (6,34/7,06), xép thir 49/76 (nim
2021 xép 51). Tang 2 bac so v6i nim 2021, chua dat chi tiéu so véi ké hoach dau
ndm (tang 3 bac).

* M@t so vin dé can rit kinh nghiém qua céng tdc 16 chirc on tip

- K& hoach cua t6/nhém chuyén mén: Mot sé nhém chwa phan tich o thuc

trang hoc sinh 'khi xdy dung ké hoach; thuc té con néu chung chung nhu: thuc
trang, thoi gian, tién do cong viéc, ndi dung trong tam, gidi phép thuc hién, danh
gid muc do hoan thanh.
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- K& hoach c4 nhén cua gido vién: Nhiéu gido vién con phu thudc hoan toan
vao ké hoach cua to/nhém. Chua cé ké hoach bam sat véi hoc sinh ctia 16p minh
day (Ké hoach ciia té/nhém chi la ké hoach chung dé trén co sé dé gido vién linh
hoat xdy dung ké hoach cd nhan cho phi hop véi diéu kién ciia minh va ddc biét la
phit hop véi ndng luc cua hoc sinh I6p minh phu trdch). |

- Pé cuong 6On tip: Viée soan dé cuong 6n tdp con ning vé khdi luong bai
tap, gido vién chua quan tdm dén viéc hé thdng héa kién thirc, sip xép phan loai
bai tap theo hudng ting din muc do yéu ciu (tir nhan biét dén van dung kién thirc).
Hé théng bai tdp, cdu héi 6n tip con it cac cAu van dung thuc tién, cac cau lién
quan dén thuc hanh thi nghiém va cac ciu héi thong qua so df”), hinh v&, d6 thi.

- C6 t6/nhém chuyén mon/gi4o vién chi sir dung chung mot dé cuong 6n tap
cho tét ca cac 16p dan dén chwa phtt hop cho céc dbi twgng hoc sinh khic nhau, dic
biét 1a nhitng hoc sinh yéu, kém, dién hoc sinh c6 nguy co bi liét diém thi. Céc
dang bai ciing khong c6 sy phén loai cho nhitng hoc sinh cé ning lyc khéac nhau.

- Viée td chirc on thi: Mot s6 gido vién day lai kién thtrc cii nhu bai méi;
hoic khi hé théng lai kién thuec thi chi thuyét trinh mot chiéu dan dén viéc hoc sinh
ghi nhé kién thirc mot cach thu dong. Nhidu gido vién qud tap trung vao viéc gidi
bai tap cho hoc sinh, khong da dang héa phuong phap nhim kiém tra sy ghi nh¢ va
tu hé théng kién thic ctia hoc sinh. Mot sb gido vién con chwa thét sur rén luyén ki
ndng trinh bay bai tu ludn cho hoc sinh, chua chita bai cho hoc sinh va dua ra nhén
xét @& cac em rat kinh nghiém. V& phia hoc sinh, nhiéu em con chua ty ddnh gid
duoc ning luc ban than, chua tim ra dugc chd yéu, chd khuyét vé mit kién thirc
ctia minh dé c6 bién phép ting cudng riéng cho minh.

- Cong tac chi dao, quan ly cta lanh dao: chua thuong xuyén du gi¢ tham
16p cling nhur kiém tra hd so on thi clia gido vién. |

- Tinh than trach nhiém, su quyét tAm ctia mot sb gido vién & mot sb thoi
diém chua thyuce su cao.

3. Pic diém tinh hinh nha trudong nim hoc 2022 - 2023

3.1. Tinh hinh nha truong

a) Hé thong co sé vdt chat

Hién tai nha trurong c6 27 phong hoc kién ¢d, mdi phong hoc déu duogc bb tri
01 Ti vi 55 ink, dd anh sang, quat mat, 12 bd ban ghé chuén loai 4 chd ludén gitt
sach s& thodng mat va dap tmg tdt cac yéu cau td chirc day va hoc. Bén canh d6
nha trudng thuc hién nghiém tic né nép ki cuong day va hoc, g6p phan tich cuc
nang cao chat lugng gido duc toan dién ciia nha truong dic biét 1a cong tac On thi
t6t nghiép THPT nam 2023.



b) Déi ngii gido vién

- S6 giao vién On thi 1a: 25, trong d6: Toan: 4; Ngit van: 5; Tiéng Anh: 6;
Hoéa: 1; Sinh: 1; Vat li: 1; Lich st: 2; Dia li: 3; GDCD: 2.

- Nhiéu gido vién c¢6 kinh nghiém 6n thi THPT tlr nhitng ndm trude.

* Danh sdch gido vién on thi 10t nghiép THPT ndm hoc 2022-2023

s’ | e BO TRi GIAO VIEN ON THI CAC MON TREN CAC LOP
TOAN | VAN | ANH | SU | PIA | CD LY | HOA | SINH
1 Al | Lién Binh NhungA Nham ([Thing | Giang
2 A2 | Binh Huong | Hing Ly Chtc | Quyén
3 A3 | Thinh Tuén Hoi Cém |Hab | Quyén
4 Ad Xuyén Binh Héba Cim |Hab |Hué
5 A5 | Binh D.Nhung | Hbi Ly Chau | Hué
6 A6 | Thinh | Thanh | Phuong | Ly Chau | Hué
7 A7 | Lién Tuén Thém | Cdm | Chtc | Quyén
Téng | 08 4 5 6 2 3 2 1 1 1

3.2, Tinh hinh HS Iop 12

a) S6 hwong HS

- Téng sb HS dur thi: 295 HS.

- Pang ky du thi tdt nghiép THPT 2023 theo bai thi t& hop:

+ Toén, Vin, Ngoai ngit, T6 hop tu nhién: 48 HS (16.3 %).
+ To4n, Vin, Ngoai ngit, T hop xa hoi: 247 HS (83.7 %).
(Chi tiét Phu luc 3).

b) Chdt heong, ¥ thirc hoc tdp ciia HS

- Phén 16n HS lya chon bai thi to hop khoa hoc xa hdi do kha néng hoc tap han
ché cic mon tu nhién.

- Nhiéu HS kha nang tiép thu han ché; k§ nang doc, viét, tinh todn va 1am bai
thi rét yéu.

- Nhiéu HS ¢6 y thtic hoc tap yéu: ludi hoc, khong tap trung suy nghi, khong
chu y nghe giang, khong ghi chép/ghi chép cau tha; khong lam bai, hoc bai & nha;
khong c6 phuong phap hoc tip bd mén,.. Nhidu HS thudng xuyén vi pham ndi quy
nha trudmg: di mudn, nghi hoc tir do; thiéu SGK, vé ghi, tai liéu, d6 dung hoc tap,.. .

- Tinh trang hoc sinh st dung dién thoagi, mang xd hoi nhiéu 16 mét nguyén
nhdn lam cho hoc sinh lo' & hoc tdp, thiéu ngil, lwoi hoc, luoi suy nghi' va khong cd y
thite tw hoc ¢ nha. |

3.3. Co 56 vit chit

- CSVC nha trudong dam béo tdt cho hoat dong on thi va té chtrc thi TN THPT.
M3di 16p dugce bd tri 01 phong hoc riéng, ¢6 man hinh 16n phuc vu cho day hoc, 6n thi.



3.4. Dji ngii GV on thi
- S6 Ivgng GV bd mon giang day on thi tdt nghiép THPT nim 2023:

GIAOVIEN | TOAN | VAN | ANH | SU | PIA | CD | LY | HOA | SINH
(?n thi 2 ndm tro 4 5 6 5 3 2 1 1 1
1én ‘
On lan déu 0 0 0 0 0 0 0 0

Téng 4 5 6 2 3 2 1

- Poi ngii GV phan 16n ¢6 kinh nghiém 6n thi va dugc sy phdi hop hd tro cta td
nhém chuyén mén. Tuy nhién, mét s6 gido vién chit luong con thip do chua tim ra
phuong phép 6n tap phit hop, hiéu qua dbi véi dic thi hoe sinh nha trudng, chét lugng
diém thi t&t nghiép THPT nhitng nim qua thp hon so v6i mit bing ctia thanh pho.

3.5. Cong tdc qudn ly chi dao ciia nha truong vé cong tdc day hoc, én thi 10t
nghiép THPT nam 2023

- Nha truong thudng xuyén cap nhat va tuyén truyén phd bién cho CB, GV,
CMHS va HS vé quy ché thi va nhimg thay dbi, diém moi trong ky thi tot nghiép
THPT va tuyén sinh DPH nam 2023.

- Ngay tir ddu nam hoc, nha trudng da chi dao GVCN, GV bd mdn tuyén
truyén, dinh hudng, t vén cho HS Iya chon 6n tép cac mon thi, bai thi t6 hop cho phu
hop véi nang luc, sé truong HS. -

- Chi dao cac bd mon xdy dung ndi dung, chuong trinh, tai liu DTHT, td chire
cho HS hoc thém theo hinh thtrc 6n thi tdt nghiép THPT ngay tir diu niim hoc.

- Nha trudong da chi dao cac bd mon t6 chire hoi thao danh gia rat kinh nghiém
va tim cach khéc phuc, thédo g& céc kho khin bét cép trong cong tac 6n thi THPT cilia
bd mdn cac ndm trude.

4. Thuén loi, khé khiin trong cong tic 6n thi tot nghiép THPT niim 2023

4.1. Thugn lgi

- Noi dung thi nim trong chwong trinh giao duc THPT hién hanh, chu yéu la
chuong trinh 16p 12.

- B6 GD&PT da ban hanh d& thi minh hoa tdt nghiép THPT nam 2023 gitp
GV va HS c6 dinh hudng trong viéc day hoc, 6n tép va thi thuan lgi.

- Thoi gian t6 chire ky thi vao 27-29/6/2023 tao thuén loi cho HS: ¢ khoang
8 tuén d¢ on thi.

- T6 chirc thi dam bao cong bing va db tin cdy ctia ky thi; giam ap luc va tén
kém cho gia dinh HS va x4 hoi.

- Thi tai dia phuong (tai huyén) nén HS, gia dinh khong phai di lai xa nén bt
vét va, d ton kém, thuan loi nhiéu cho hoc sinh.

- P61 méi tuyén sinh PH dam bao quyén loi cho thi sinh.

- Cac GVCN, GV 6n thi nhiét tinh, ¢6 kinh nghiém nhiéu nim tham gia On thi.




4.2. Kho thdin

- Phuong thirc xét tot nghiép THPT: Didm cac bai thi tot nghiép THPT chiém
70%, con lai 30% 1a diém trung binh nim 1ép 12 cla thi sinh day 1a mdt khé khan
16n d6i v6i hoc sinh trung binh yéu. Theo tinh toan hoc sinh ¢c6 DTB 4 bai thi duéi
4.0 c6 nguy co truot rit cao. |

- Hau hét cac mon déu thi tric nghiém nén ndi dung chuong trinh dan trai, hoc
sinh phai hoc hét kién thirc trong chuong trinh va SGK.

- Do diém dAu vao cta HS nha truong thip, kha ning tiép thu ciia HS han ché,
HS ludi hoc nén rat khé khan trong cong tac on tap thi t6t nghiép THPT, dic biét
modn Ngoai ngit nhidu HS bi mat gdc, hoc yéu lam bai thi duge 5.0 1a diéu kho
khan. ‘

II. KE HOACH ON THI TOT NGHIEP THPT NAM 2023

1. Muyc tiéu chung

- Hoan thanh chuong trinh chinh khéa khéi 12 theo qui dinh, dong thoi tién
hanh 6n tap ki thi tdt nghiép THPT nam 2023 ¢6 hiéu qua; ting cuong bdi dudng
kién thtre, ki ning dép tng yéu cdu ddi méi trong ki thi tot nghiép THPT niam 2023
dién ra vao thang 6 nim 2023;

- Tang cudng su chi dong xdy dung ké hoach va td chirc 6n thi cla gido
vién, nhém, té chuyén mon. Lam tét cong tac phdi hgp vé6i cha me hoc sinh dé
clng v&i nha trudng dong vién, nhic nhd va quan 1y qua trinh 6n tap clia hoc sinh
dat hiéu qua cao nhét;

- T4 chirc thi thir theo dinh hudng phat trién nang luc hoc sinh, gitip hoc sinh
chuén bj v& kién thuc, k§ ning, ning luc va tim thé trudc khi bude vao ky thi tot
nghiép THPT niam 2023; qua d6 ra soét, diéu chinh noi dung, phuong phép va cach
thirc td chuc day hoc d& gép phan nang cao chét lwong tot nghiép THPT va chat
luong xét tuyén dai hoc, cao ddng nam 2023. |

2. Muc tiéu cu thé

- Xay dung ké hoach, ndi dung chuong trinh, dé cuong on thi tét nghiép
THPT khoa hoc, ddng bd gitta BGH, td/nhém chuyén mon va GV @ trién khai
thdng nhét trong nha trudng va thuc tién cac bd mon cia cac 16p.

- Bién soan tai liéu, dé cuong 6n tap phu hop véi ndi dung cAu tric, mac do
& thi va kha nang nhan thirc ciia HS, dam bao tinh phan héa déi tuong.

- X4c dinh phuong phép on tip bd mén cho phi hop véi timg loai dbi tugng
HS, nham dat hiéu qua cao nhit.

- Chuén bj tét cho HS vé kién thirc, k§ ning 1am:bai va tdm 1y ty tin khi
budc vao ki thi tot nghiép THPT dat két qua cao nhat.

- Quén ly chéat ch€ HS trong qua trinh 6n tap tap gitta: BGH - GVCN - GV
bd mon - cac luc Twgng hd trg khac - CMHS dam bao tinh théng nhét, dat hiéu qua
cao.



3. Chi tiéu cu thé

- D5 t6t nghiép phan ddu vuot trung binh thanh phd.

- P dai hoc, Cao déng dat ty 1€ 60% trd 1€n so voi sb hoc sinh c6 dang ki
nguyén vong xét dai hoc.

- Piém xét Pai hoc, Cao ddng tang 3 bac trd 1én so véi nam hoc trude.

- Biém trung binh cac mon thi t6t nghiép trung hoc phd thong tdng 3 bac tr¢
1€n so v&i ndm hoc trudc.

3. Giai phap thuc hién

3.1. Tuyén truyén ning cao nhin thicc cho GV, HS va CMHS vé kp thi tét
nghiép THPT ndim 2023

- Tich cuc tuyén truyén cho GV, HS va CMHS vé nhiing thay dbi, diém mdoi
trong ky thi tét nghiép THPT 2023, quy ché thi tf)t nghiép THPT, quy ché tuyén
sinh PH nam 2023 va ké hoach, van ban chi dao cua S& GD&DT, ctia nha trudng
vé ky thi théng qua cdc budi chao cd, hop hdi ddng, sinh hoat chuyén mén cta nha
truong, sinh hoat 16p, hop CMHS,... Luu ¥ nhdn manh kp thi sé dién ra nghiém
tic, cong bc%ng, khong c6 tiéu cuc nén hoc sinh phdi hoc thdt, thi thdt. Nhung véi
phutong thirc xét tot nghiép THPT theo quy ché nay thi HS trung binh, Yéu chi can
chim chi hoc tdp sé do tot nghiép, dong thoi HS khd, gidi c6 nhiéu co hoi d6 DH.

- Chi dao GVCN phdi hop véi GV bo mén dinh hudng, tw van cho HS ding
ky lwa chon mén thi to hop phu hgp véi ndng luc sé truong ctia minh, dé thuan loi
cho viéc thi xét tdt nghiép va xét tuyén DH.

- T6 chirc thong tin kip thoi cac ndi dung méi hoic thay d6i lién quan dén ky
thi cho GV, CMHS va HS.

3.2. Té chive hi thio vé cong tic on thi tot nghiép THPT ndm 2023

T chirc hoi thao toan thé hoi ddng su pham vé cong tac on thi t6t nghiép
THPT nadm 2023. Tép trung vao céc ndi dung:

- Danh gia vé cong tac 6n thi va két qua thi t6t nghiép THPT cua nha trudng
cacnam trudc.

- Nhitng thay dbi, diém méi, thuén loi, kho6 khén trong c6ng tac 6n thi tbt
nghi¢ép THPT nam 2023.

- K& hoach 6n thi t6t nghiép THPT ctia nha truong nam 2023.

- Bién phép 6n tap cho ddi tuong HS yéu, chéng diém liét cho HS.

- Bién phdp 6n tdp cho HS kh4, gioi (c6 nguyén vong thi dé xét tuyén DH).

- Hudng dan HS phwong phép tw hoc, tur on tap & 16p, & nha.

- Bién phap phdi hop quan Iy HS gitra BGH, GV bd mon, GVCN va CMHS trong
qua trinh On tép...

3.3. T chikc cho HS diing ky dy thi tot nghi¢p THPT 2023 va bé tri sip
xép cdc I6p én thi cho phit hop
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a) T6 chire tw vdn cho HS ding ky lwa chon bai thi té hop phit hop véi ning
lue, s6 truong cua ban than

- Chi dao GVCN, GV bd mdn tuyén truyén dinh huéng cho HS lya chon
mon thi, bai thi td hop ngay tir dau nim hoc, ding ky xét tuyén PH phu hop véi
nang lyc sd truong, nguyén vong cia ban than va diéu kién cua gia dinh.

- Chi dao vin thu, GVCN hudng dan HS 1am hd so dy thi theo diing quy dinh.

- Theo théng ké, sb luong HS thi bai thi tu chon cu thé nhu sau:

+ Bai thi to hop KHTN: 48 HS.

+ Bai thi t6 hop KHXH: 247 HS.

b) Bé tri I6p cdc hoc én thi va phdn cong day GV 6n thi cho phit hop

- Can ctr vao két qua HS ding ky du thi, nguyén vong HS, dé xuét cua
GVCN va tinh hinh thuc tién nha truong. BGH bé tri, sip xép thanh 7 16p hoc 6n
(theo nguyén vong ding ky du thi bai thi td hop):

+ Lép 6n Toan, Van, Anh + t6 hop KHTN: 1 16p = 48 hoc sinh.

+ Lép 6n Toan, Vin, Anh + t6 hop KHXH: 6 16p = 247 hoc sinh.

- S lwong céc 16p 6n thi cu thé nhu sau:

pr| Lop | Dangkydwthi Solwgng | Gpopg

on | Bai thi bit budc Bai thi ty chon HS

1 | 12A1 | Toan, Vin, Anh T hop KHTN " | 48
2 | 12A2 | Toan, Vin, Anh | T6 hop KHXH 43
3 | 12A3 | Toan, Van, Anh = T hop KHXH 44
4 | 12A4 | Toén, Vin, Anh = T4 hop KHXH 46
5 | 12A5 | Toén, Vian, Anh "6 hop KHXH 45
6 | 12A6 | Toan, Van, Anh = T6 hop KHXH 44
7 | 12A7 | Toén, Van, Anh = T4 hop KHXH 25
Tong sb hoc sinh dy thi 295

3.4. To chirc xdy dung ké hoach, chwong trinh, tai ligu 6n thi phit hop vdi

phirong thire thi va tinh hinh thiee tién ciia nha truong
a) Thoi gian, thoi lwong én tdp

- On tap theo ké hoach chung cho céc 16p:

+ Hoan thién chuong trinh chinh khéa dbi v&i cac mon khong thi tdt nghiép

15/4 (thuc hién day b vao budi chiéu).

+ Dbi v6i mon thi tét nghiép hién viéc hoan thién chuong trinh chinh khéa:

Tl 17/4/2023 dén 28/4/2023 (2 tuan)

+ Thoi gian on thi: Tir 03/5/2023 dén 24/6/2023 (Téng sd c6 8 tudn thoi
gian, trong d6 thoi gian thuc 6n 1a 7 tuan, 01 tuan nghi 18 va thi tuyén sinh vao 10,

hoc quy ché, tong két nim hoc)

+ S6 tiét cu thé nhu sau:
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7 Tu chon bai thi td | Tu chon bai thi td | - Téne b tidt

Mén |Toén | Van | Anh | hop KHTN hop KHXH |SH g 50k
; ; ; - - 6 mon/tuan

i Ly Hoéa | Sinh |Su |Pia | CD
Tiétwdn| 7 | 7 | 6 3 |3 | 3 |3 |3 | 3 |1 |30tiéttuin
* Tong s tiét 6n thi ctia timg 16p budi sang nhu sau:

on Tl;l' chon bai thi Tg chon bai thi T(f)ng s"(‘)
Toén | Van | Anh | t6 hop KHTN to hop KHXH | SH | ti€t buoi

Lop Ly |Héa Sinh | St |bia | CD séng
Al | 49 | 49 | 42 | 21 | 21 | 21 7 210 tiét
A2 | 49 | 49 | 42 21 | 21 | 21 7 | 210 tiét
A3 | 49 | 49 | 42 21 | 21 | 21 7 210 tiét
A4 | 49 | 49 | 42 21 | 21 | 21 7 210 tidt
AS | 49 | 49 | 42 21 | 21 | 21 | 7 | 210 tiét
A6 | 49 | 49 | 42 21 | 21 | 21 | 7 210 tiét
A7 | 49 | 49 | 42 21 | 21 | 21 7 210 tiét

- Dinh huéng phan b thoi gian 6n thi tot nghiép THPT nhu sau:
+ On kién thire 16p 12: 4 tudn
+ On kién thue 16p 11,10: 1 tun.
+ On tong hop, chita dé tu luyén: 2 tudn.
(Cdc mén cé thé diéu chinh cho phit hop)

- On tap thém budi chidu theo nguyén vong cta hoc sinh (dung céc tiét hoc
thém con du trong nim hoc chua hoc hét va théa thudn véi cha me hoc sinh). Thoi
gian 7 tudn, tir 03/5/2023 dén 24/6/2023.

* Lép 12A1 hoe cac moén: Toan, Van, Ngoai, Ly, Héa, Sinh.

- Thoi lugng: 4 budi/tudn x 4 tiét/budi = 16 tiét/tudn

- S6 tiét/tudn: Todn 3, Van 3, Anh 2, Ly 3, Hoa 3, Sinh 2.

* Céc 16p tir 12A2->12A7 hoc cac modn: Toan, Van, Anh, Sir, Pia, GDCD.
- Thoi lwong: 4 budi/tudn x 4 tiét/budi = 16 tiét/tudn
- S6 tiét/tuan : Toan 3, Van 3, Anh 2, St 3, Pia 3, GDCD 2.
* Téng s6 tiét 6n thi ciia timg 16p budi chidu nhu sau:

Mon| ] Ty chon bai thi t6 | Tu chon bai thi t& Téng sb tiét
Todn, | Vi) dcny hop KHTN dgp Bl budi chiéu
Lép Ly |Hoéa |Sinh | St |Pia | CD
Al | 21 | 21 | 14 |21 | 21 | 14 112 tiét
A2 | 21 | 21 | 14 21 | 21 | 14 112 tidt
A3 | 21 | 21 | 14 21 | 21 | 14 112 tiét
A4 | 21 | 21 | 14 21 | 21 | 14 112 tiét
A5 | 21 | 21 14 | 21 | 21 | 14 112 tiét
A6 | 21 | 21 | 14 21 | 21 | 14 112 tiét
A7 | 21 | 21| 14 21 | 21 | 14 112 tiét
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- T4 chire thi thtr tot nghiép THPT nam 2023:

+ Thi thtr tdt nghiép THPT do trudng td chire 02 1an va khao sét cua S¢ Gido
duc Hai Phong 02 lan. (Tong 4 14n)

Léan 1: (08,09/4/2023): Thi thtr ctia truong nhim danh gia chit lwong hoc
sinh trude khi On thi.

Lan 2: (20/21/4/2023): Khao sét cua S& Gido duc dé dénh gia chit lugng hoc
sinh ctia nha trudng vai cac truong THPT trén dia ban thanh phé Hai Phong.

Lan 3: (18,19/5/2023): Khéo sét cua S& Gido duc dé danh gia két qua cong
tac 6n thi sau 3 tudn 6n, rén k¥ ning 1am bai thi. 7

Lan 4: (10,11/6/2023): Muc dich bd sung cic ndi dung con yéu, rén k¥ ning
lam bai thi, chdt kién thire. |

b) Xy dung chirong trinh, dé cuong 6n thi phit hop véi phwong thire thi va
tinh hinh thiee tién ciia nha truong

* Pdi véi cac nhém chuyén mon:

Trén co s& cin cir vao ké hoach chung ctia nha truong, cac van ban dinh
hudng chi dao cia S6 GD&DT, cac nhém chuyén mon xay dung ké hoach, chuong
trinh, dé cuong 6n thi tot nghiép THPT ctia bd mdén dam bao théng nhat va phu
hop phuong thire thi, kha ning ctia HS véi muc tiéu chinh 1a thi d6 t5t nghiép
THPT va xét tuyén DH cho cac HS kha, gioi. Cu thé:

- Xay dung ké hoach 6n thi t6t nghiép THPT ctia bd mon:

+ Pac diém tinh hinh, thuén loi, khé khan ctia bd mon.

+ Muc tiéu, chi tiéu phén dAu.

+ Céc bién phap td chirc 6n tap (6n chung cho ca 16p; 6n tap riéng cho HS
yéu kém c6 nguy co truot tot nghiép, chdng diém liét; on tip cho HS khé gidi c6
nguyén vong xét tuyén DH, CD). Dic biét phai lam rd bién phap 6n tip cho HS
yéu kém, chdng liét cho HS; phuong phap hudng din HS tu hoc, tw 6n tip & nha.

+ K& hoach theo thoi gian: hang tuan, ca dot.

- Xay dung chuong trinh, tai liéu 6n thi tot nghiép THPT (phan phdi chwrong
trinh + dé cuong 6ntap + dé thi thir):

+ Tai liéu 6n thi chung (cho cé 16p);

+ Tai liéu phu dao cho HS yéu (danh cho 16p yéu);

+ Tai liéu 6n thi nang cao cho HS khé gidi c6 nguyén vong xét tuyén DH.

* Pdi v6i cac GV on thi:

Can ctr vao ké hoach chung cta nha trudong, cla nhom bd moén xdy dung ho
so 6n thi cho ¢4 nhan cho pht hop véi thuc tidn HS 16p day. Bao gdm:

- K& hoach 6n thi cta ¢4 nhan:

+ K& hoach 6n thi chung (cho ca 16p);

+Ké hoach phu dao cho HS yéu (danh cho 16p yéu);
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+ K& hoach 6n thi nang cao cho HS kha gioi c6 nguyén vong xét tuyén PH.

- Tai liéu 6n thi: phan phdi chuong trinh + dé cuong 6n tap (6n thi chung
cho ca 16p; phu dao cho HS yéu kém; 6n thi DH cho HS khé gidi).

- K& hoach bai day on thi: 6n chung cho ca 16p, Ké hoach bai day phu dao
HS yéu; K& hoach bai day 6n thi DH, CD (néu t4 chirc 6n thi cho HS).

- Danh sach HS tham gia 6n thi tot nghiép THPT ctia b mon.

- Danh sach HS yéu c6 nguy co trugt tbt nghiép, c6 nguy co bi diém liét.

* Lwn y: Nhém b mén, GV on thi phai hodn thién ké hoach, chirong trinh
tai liéu on thi trucc 25/4/2023.

3.5. T6 chirc quén Iy chi dao vé cong tac on tap thi THPT nim 2023 cia
nha truwong dam bao tinh kha thi, hi¢u qua cao '

a) Vé néi dung on tdp .

- NoOi dung 6n tap phai bam sat chuln kién thire k¥ ning, cdu tric dé thi cta
B6 GD&DT. Noi dung d& thi chu yéu ndm trong chuong trinh 16p 12 (khodng
90%). Khong 6n tdp vao cic ndi dung kién thirc da "giam tai" trong chuong trinh,
khong 6n nhitng ndi dung khé ma hoc sinh khong thé tiép thu dugc.

- Céc bd mén 6n tap phan ly thuyét va bai tap theo ty 1& hop ly nhu chu tric
d thi minh hoa ctia Bo GD&DT.

- C4c cAu hoi va bai tap can xay dung trong tai liéu on thi theo muc df tang
dan tir biét/hiéu/van dung va phu hop timg d6i twong HS.

- D& thi thir cn x4y dung ma trin bam sat vdi dé thi minh hoa cua Bo
GD&DT nam 2023.

b) Dinh hudng chi dao vé phirong phdp 6n tdp

On tap chung cho cac d6i twong HS trong 16p

- GV huéng din HS 1am d& cuong 6n tap theo timg chuong, timg chi dé.

- Mbi cha d& cin dugc hé théng lai toan bd kién thirc co ban theo so do tur
duy. GV can xay dung hé théng bai tap tir co ban dén nang cao (theo quy luét nhén
thirc: tir nhén biét, thong hiéu dén van dung). Qua modi dang bai GV can luyén tap,
cang cb va khic sau cho HS céc ki ning tuong tng (dac biét 1a cach nhén dang,
x4u chudi cac kién thire lién quan va ki néng phan tich de).

- Tang cudng cho HS luyén tap, lam bai theo ding cAu truc, muc do yéu ciu va
thoi lugng nhu thi tdt nghiép THPT, qua d6 chAm bai, chinh stra sai sot, bd sung kién
thirc con chua viing va cho nhén xét @8 HS rat kinh nghiém va cing cb kién thirc.

- Két hop gira tu kiém tra danh gid cta HS véi kiém tra, danh gié trong nhom
hoc tap va kiém tra ciia GV; chi trong thu nhan thong tin phin hdi vé két qua 6n tap
cta HS @ c6 didu chinh hop 1y, kip thoi; Chu y gitip HS nang cao kha ning 6n tap
c6 ké hoach khoa hoc; ting cuong bién phap kem cédp cac HS yéu kém va ting
cuong tinh tu gidc, tu hoc d6i véi HS khé gioi.
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* Cdc yéu cdu bit bugc doi véi GV by mén trong qud trinh on tip:

- Trudc khi bat dau on thi, GV phai phd bién khai quat toan bd ndi dung,
cach thirc va ké hoach tb chire 6n thi dé HS chu dong x4y dung ké hoach 6n cta
ban than (bdt budc phdi cé trong gido dn 6én thi).

- Phéi on tap theo ting chu d&, chu diém theo ké hoach di xay dung. Khong
duge 6n tap tly tién, tiy hing, dan trai. Cudi giai doan phai on tap téng hop theo
dé thi tht.

- Tang cuong Ung dung CNTT trong qud trinh 6n tap dé tiét kiém thoi gian,
dé tang chét luong, hi¢u qua on tap: hé théng kién thirc co ban, so dd tu duy, chiéu
cau hoi TNKQ, d@ thi thu,...

- Van dung cac phuong phép 6n tp pht hop véi déc trung bd mdn va timg déi
tuong HS. Giao viéc hop 1y dé thu hut tét ca cac dbi tugng HS tham gia vao qué trinh
on tap. Tap trung on tap nhiéu hon cho nhitng HS c6 lyc hoc TB va ye"u:

+ Quan tdm danh nhiéu thoi gian hon cho cac em trong viéc huéng dan HS
cach lam dé cuong, viéc ghi chép, cach on tdp bd mon, rén luyén k§ ning 1am bai.

+ Giao viéc phu hop cho cac dbi twong nay.

+ Tang cudng kiém tra, giam sat, don dbc viéc hoan thanh nhiém vu dugc giao.

+ T chirc cho cdc em hoc nhém trong d6 c6 cac HS kha, gioi va HS yéu.

Giao cho cac HS kha, gioi giup d&, kem cip HS yéu.

+ Thuong xuyén dong vién khen thuong, khich 1€ kip thoi.

- Danh nhiéu thoi gian, 6n tip k§ cho cac ndi dung co ban, cac chu dé quan
trong, nhiu diém, cac dang HS dé lam, dé g& diém.

- Phai danh mot thoi lugng nhit dinh kiém tra viéc 1am dé& cuong cho truée

va viée hoc theo dé cuong cua HS theo nhitng hinh thirc da dang linh hoat.

- Quén ly chit ché HS trong tiét hoc: duy tri s sb, né nép y thirc hoc trong

cac tiét hoc; kiém tra viéc 1am bai, ghi chép cua HS,...

- Thuc hién cdng tac khen thudng va ky luat HS:

+ Khen thudng, dong vién bing 10i, bing thong tin néu guwong,....

+ C6 giai phap xir ly cdc HS khong 1am dé cwong & nha, khong ghi chép bai
& 16p, khong tham gia 6n tap bang cac bién phap cu thé.

- On tép riéng cho cac HS yéu ¢ nguy co truot tot nghiép

- GV bd mén nhit riéng cac HS yéu ¢6 nguy co truot tdt nghiép, cac HS
nguy co bi diém liét dé t6 chirc thanh mot s6 16p 6n thi riéng biét theo bd mdn. TS
chirc 6n tap thém cho HS mot sé budi ngoai cac budi 6n tap chung cua 16p vao céc
budi chiéu con lai, ca 3 hodc chii nhit.

- Céc 16p nay dugc day theo mot chuong trinh dic biét, huéng din tir nhiing
van d& don gian nhét, cu thé nhit va d& hiéu nhit d& HS chdng diém liét, c6 kha
ning dat tir 3.0 diém/mon trd 1én trong ky thi.
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- V& phuong phap 6n tap ddi véi cac HS yéu can lam theo trinh ty:

+ Giai doan 1: GV lam mAu dé HS bét chudc theo miu. Cha y chi rd cho HS
chuong trinh hanh dong (budc 1, budce 2,...).

+ Giai doan 2: HS tai hién ngay tai l6p kién thtrc vira dugc hoc thong qua bai
tap tuong tur. GV huéng dan HS tién hanh lam bai theo cc budc da dugc chi ra.

+ Giai doan 3: GV ra cho HS bai tap twong ty. HS tu Iuc 1am bai khong c6 sy
huéng din ctia GV. Thong qua hoat dong nay, GV s& biét duge thuc trang nim kién
thirc ctia HS, tir d6 c6 bién phép kip thoi.

+ Giai doan 4: Cung c¢b kién thtrc thong qua bai tap (co thé 1a mét dé thi hodc
bai tap vé nha).

- Sau mdi dang, mdi chu dé GV giao cho HS mot s6 dé tu luyén yéu cau HS
vé 1am sau d6 GV thu, chdm, sira chita sai sét, nhan xét dong vién cho HS xem lai.

- T6 nhém chuyén mén cir cac GV c6 kinh nghiém kém cdp, giup dd, on tip /
thém cho cac HS yéu mét sb budi ngoai ké hoach on tip chung ciia trudng 16p. ey
- Phéi hop chit ché véi DTN, CMHS trong viéc quan ly, kiém tra, don dbc {’; <
HS trong qué trinh 0n tép. %
T chirc 6n tap nang cao cho cac HS c6 nguyén vong xét tuyén PH, CP N

- Trong céc budi 6n chung cho ca 16p thi GV giao thém cac cdu hoi nang cao
cho cac HS khé gioi lam dé tranh sy lang phi thoi gian va nham chan cho HS.

- T4 chirc 6n riéng theo bd mon theo chuong trinh ning cao vao cac budi
chiéu hodic ca ba dé cho HS ¢6 kha ning dat diém cao trong ky thi.

¢) Chil trong hudng dan cho HS phuong phdp tw hoc, tw én tdp bo mén

- GV phai dé ra céc yéu cau cu thé d6i voi HS trong qua trinh 6n tip: vé sach
v0, dd dung, tai lidu 6n thi, thoi gian gid gidc ra vao 16p, ¥ thie trong qué trinh 6n
luyén, cach lam dé cuong,...

- GV bd mdn va GVCN phai ting cudng hudng dan cho HS phuong phép tyr
hoc, tr 6n tap trong céc tiét hoc, cac budi sinh hoat 16p. Cén tap trung vao céc ndi
dung:

+ Chudn bi & nha cho 6n tip & trén 16p nhu thé nao? (6n tap kién thic ci,
lam d& cuong, chudn bi db ding hoc tép,...).

+ Hoc 6n tap ¢ trén 16p: 1am bai, cach nghe gidng, ghi chep nhu thé nio?

+On tap, tu hoc & nha nhu thé cho hiéu qua?

- GV cht trong huéng din HS k§ niing nhan dang va phéan tich cau hdi, dé thi,
k¥ nang trinh bay bai thi, dic biét 1 mén bai thi tric nghiém, chéng diém liét,...

4. Kinh phi 6n thi tot nghiép THPT niim 2023
Thu theo ké hoach va thoa thuén véi Ban dai dién .cha me hoc sinh, cha me
hoc sinh. Chi theo phuong an nhu day thém hoc thém.

5. Chi thuéng gido vién co thanh tich trong on thi 10t nghiép THPT nim 2023

Can ctr vao két qua thi tt nghiép, xem xét thudng cho nhimng gido vién cé
thanh tich cao gop phén vao két qua chung ctia nhém mon va nha trudng.
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IV. KE HOACH THEO THOI GIAN

Nguoi to .
A n ik . Doi twgng tham
Thang Noi dung cong viéc chire ’ iag
thue hién g
Thi thtr tét nghiq‘;p THPT nam 2023 lan 1 ‘
va khao sat chat lu‘(_);ng 16p 12 cua Sé | BGH - TTCM GV va Hoc sinh
GD&DT Hai Phong t6 chirc (lan 2)

4 g(c;)z(;hfrc hoi thao on thi tot nghiép THPT BGH — TTCM Céc GV 6n thi
Xay dung ké hoach 6n thi tét nghiép 3 . A
THPT 2023 BGH -NTCM Céc GV 6n thi
Hoan thién chuong trinh chinh khéa BGH -TTCM GV
Kiém tra Hoc ky II, 1am diém tdng két BGH | GV bdmén, GVCN
T8 chie cho HS ding ky du thi tdt . . _

5 nghiép THPT BGH GVCN, vin thu, HS
Kiém tra, hoan thién hd so HS du thi BGH GVCN, vin thu
Khao sat chat luong 16p 12 do So Gido
duc Hai Phang b chirc (Iin 3) . o s
(1;;1:1? 1khal on thi tot nghiép THPT giai BGH GV 6n thi, HS

6 Kiém tra cong tac 6n tap cia GV va HS BGH -TTCM GVCN, BTN
Thi thir t6t nghiép THPT lan 4 . BGH GV, vin thu, HS
Hoan thién hd so duy thi cia HS BGH GV, vian thu, GVCN
Coi thi t8t nghiép THPT Theo Q/dinh GV

V. TO CHUC THU'C HIEN
1. Phan cong nhiém vu trong BGH nha trwdong

1.1. Nhiém vu chung
- Phd bién noi dung cac cong vian chi dao ciia B GD&DT va S GD&DT vé
ky thi t6t nghiép THPT 2023.
- Chi dao GVCN cho hoc sinh déng ky lwa chon bai thi ty chon va lam hd so

dur thi.

- Xay dung ké hoach 6n thi tt nghiép THPT cua nha trudng; chi dao tb
nhém chuyén mén va GV xay dung ké hoach, chuong trinh, tai liéu on thi.
- T4 chirc hoi thao vé cong tac 6n thi tot nghiép THPT niam 2023.

- Hop ban dai dién CMHS nha truong va té chirc hop CMHS 16p 12 dé phd
bién ké hoach, théng nhét cac bién phéap hd trg, quan ly HS trong qua trinh 6n tap.

- Lén lich 6n thi tot nghiép THPT d& GV va HS thuec hién.

- Chi dao va hd trg cac diéu kién can thiét cho GV day 6n thi tdt nghiép
THPT.

- Chi dao GVCN va GV 6n thi trong cong tac td chirc 16p va duy tri duoc
nén nép giang day hoc tap ctia HS.



17

- T4 chire thi thir tdt nghiép THPT va duc rat, diéu chinh cong tac 6n tép.

- Kiém tra dy gio, duyét chuong trinh, ndi dung ké hoach bai day cta cic
gido vién On thi. _

- Chi dao GV, GVCN va vin phong hoan thién hd su dy thi ctia HS theo
dung quy dinh.

1.2. Nhiém vu cu thé

* Hi€u trudng:

- Chiu trach nhiém chung, phu trach 16p AS, A7.

- Ky duyét hoc ba cho HS lop 12.

- Phé bién quy ché thi cho can by, GV va HS.

- Truc tiép phu trach mdn Toan.

* Pho hi¢u truong Ha Duc Huy:

- X4y dung du thao ké hoach 6n thi t6t nghiép THPT; chi dao td/nhém xay
dung ké hoach, dé cuong 6n tip bd mon va thuc hién chi dao on tép theo ké hoach
da duoc phé duyét;

- Tiép thu va trién khai noi dung huéng dén 6n tap theo hudng dan cua cip
trén cho GV. Thyc hién td chirc cac hoi nghi vé& 6n thi va td chirc ky thi thi tbt
nghi¢p THPT.

- Phu trach cdng tac on tap theo ké hoach.

- Kiém tra, ky duyét gido an ctia GV day 6n thi.

- Phdi hop v6i tai vu thanh quyét toan kinh phi 6n thi, thi thir t5t nghiép
THPT cho céc dbi tugng tham gia theo ké hoach.

- Truc Ban giam hiéu thro sy phan cong ctia Hiéu trudng.

- Chi dao vén phong chuén bi, hoan thién hd so cho 6n tap, thi thir va thi tbt
nghiép THPT.

- Phin cbng, giao viéc, QL va chi dao cdc GV bién ché cta cac bd mon
khong thi t6t nghiép THPT hoan thanh di khéi lugng cong viée theo quy dinh.

- Phu trach cdng tac on tp cac bd mon: Ly, Hod Sinh, Str Dia

* Pho hiéu truong Tran Chau Hoan |

- Tép trung chi dao tbt cong tac quan Iy viéc thuc hién nghiém tuc quy ché
hoc sinh va nhitng yéu cdu trong ké hoach dé ra.

- Phu trach cac 16p Al, A2.

- Phu trach cdng tac 6n tap cac mdn Ngit Vin, Tiéng Anh, Gido duc cong
dan.

- Chuén bi tét didu kién co s& vat chit vé sinh mdi trurdng phuc vu cho cong
tac On thi va cac hoat dong li€n quan téi hdi hop, on thi, thi tur tdt nghiép va khéao
sat chat luong.

- Truc Ban gidm hiéu thro sy phan cong cta Hi€u truéng.

- T4 chire chi dao thanh kiém tra né nép 6n thi ciia GV, né nép hoc tép cia HS.

2. Nhiém vu ciia t5, nhém chuyén mén c6 by mén thi tot nghiép THPT
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- X4y dung chuong trinh, k& hoach tai lidu 6n thi tot nghiép THPT ctia by mon.

- T4 chue hoi thao ning cao chat lwong, hidu qué cong tac dn thi cia bd mon.

- Tham du céc cude hoi thao va tiép thu cc vin ban huéng dan, chi dao cia
cac cAp quan 1y v& van dé thi tét nghiép dé trién khai cho t/nhém.

- T chtre du gio, kiém tra t6 vién va rat kinh nghiém trong qué trinh giang
day, thi thu.

- Tham muu v6i BGH vé phan céng GV day 6n thi t6t nghiép THPT.

_ Té chte rut kinh nghiém, diu chinh v& cong tic 6n cia GV hang tudn.

3. Nhiém vu ciia GVCN lép 12

- T4 chirc cho HS ding ky du thi theo quy dinh.

- Phéi hop véi GV day cac mon thi loai HS 16p minh theo kh& ndng nhén
thire, thanh 1ap cée 16p yéu kém theo bd mon, t6 chirc phu dao 6n tap thém cho HS
ngoai thoi gian 6n tap theo ké hoach clia nha trudng; ¢t nhitng HS kha gioi kém
cdp hd trg thém trong qua trinh on luyén.

- Phéi hop v6i ban CMHS té chirc hop CMHS ctia 16p.

- Phéi hop véi GV by mdn kiém tra vé sach vé, dd dung, tai li€u on tép, vo
ghi va né nép on tap hang ngay ctia HS; Tiép nhan phan hoi tir GV bd mon vé nén
nép hoc tap cua 16p dé c6 cac giai phap chén chinh kip thoi.

- Tiép nhén thong tin tir HS v& céch thirc té chtrc, phuong phép gidng day
ctia GV bd mon dé gitip nha trudong va GV c6 nhitng diéu chinh kip thoi.

- Phéi hop v6i GV bd mdn, céac luc lugng theo doi nén nép HS va CMHS
trong viéc quan li, xtr ly HS vi pham.

- Hoan thién hd so, hoc ba ctia HS 16p chil nhiém.

- Thuc hién cong tac khen thudng va ky luat HS:

+ Khen thuéng: Bing diém s6, bing hién vat, bing thong tin néu guong,....

+ C6 giai phap xtr Iy cac HS khong lam d& cuong & nha, vé ghi dé cuong &

16p (hoan thién) bing cac bién phap cu thé: B4t HS phai 1am bd sung, 1am lai dé
cuong - thong bao gia dinh - ha hanh kiém — 1am hd so ky luat dinh chi thi...

4. Nhiém vu ciia gido vién day on thi

- Xay dung ké hoach 6n thi, dé cuong 6n thi ctia ca nhén cho timg tudn va ca
dot dua theo cac ndi dung chi dao cia nhém bo mon va ké hoach ctia nha trrong.

- Thuc hién 6n tép theo ké hoach cua t6/nhém chuyén mon va nha trudong.
Chu trong cong tac danh gia HS trong qua trinh 6n tdp, bdo cdo BGH, t6 nhom
chuyén mén diéu chinh.

- T4 chire phu dao cho cac HS yéu cé nguy co diém liét.

- Piém danh HS hang ngay, nhiing trrong hop ving phai phan anh ngay véi
GVCN dé phan anh véi CMHS va xtr Iy HS vi pham.

5. Cac lwe lwong hd trg khac
5.1. Ban dai dién CMHS nha truong va cac Ban dai dién CMHS 16p:
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- T chirc cac hoi nghi tham gia y kién va giai thich ké hoach cho CMHS cac
tiéu ban CMHS.

- T4 chirc truc ban kiém tra, quan Iy né nép HS trong cac bubi on tap.

- T4 chuc phédi hop kiém tra cong téc tw 6n tap & céc khu dén cu.

- Thu nhén va phan anh v&i nha truong v& céc hién tuong, y kién trong CMHS
va HS.

5.2. TH chitc Cong doan nha truong:

- POng vién cac thanh vién tham gia 0n tép bing céc hoat dong: strc khoé,
cdng viée gia dinh, giai quyét vudng mic vé tu tuong trong bd phan on thi trong va
ngoai trudng.

- Thuc hién khau thanh tra giam sat thu va chi, kiém tra viéc thuc hién chuyén mon.

5.3. Té chitc PTNCS HCM: ,

- Tang cudng khau quéan 1y theo ddi né nép HS trong qud trinh 6n tap

- Chudn bi tdt céc hd so vé doan vién cubi khoa.

- T8 chure cac chuyén dé ngoai gid 1én 16p vé phuong phép 6n thi, tu vAn mua
thi cho HS 16p 12.

5.4. B6 phan Van phong: Chiu trdch nhiém vé hd so du thi cia HS theo
dung quy dinh.

Trén day 1a ké hoach 6n thi t6t nghiép THPT nam 2023 cua nha trudng. Yéu
céu cac td chuyén mén, cac GV va cac b phén c6 lién quan nghiém tic thye hién.
Qué trinh trién khai néu ¢6 vuéng mic dé nghi bao cdo Hidu trudng dé kip thoi
giai quyét./.

Noi nhin:
- S GD&DT Hai Phong;
- Cac Pho hiéu trudng;
-CTCD, BTDTN;
- Cac TTCM. NTCM,;
- Bidng Website
- Luu: VT.

Pham Huy Hung
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DANH SACH

Phy luc 1

i dao cong tac on tap, thi tot nghiép THPT va tuyén sinh nim 2023

08 &
TT HOQ TEN CHUC VU NHIEM VU

1 | Pham Huy Hung Hiéu truéng Trudng ban
2 | Ha Prc Huy Phé hiéu truéng ﬁz‘c"lfrc‘ﬁ“ﬁ[‘;afh;;‘;]‘-‘mén
3 | Tran Chau Hoan Pho hiéu trudng Phé truong ban
4 | Pham Thi Hong Dién Bi thu Poan truong Uy vién
5 | Tran Viét Bang Phé Bi thu Poan truong | Uy vién
6 | Pham B4 Thinh T truomg t§ CMs6 1 | Uy vién
7 | Nguyén Manh Hoang T4 trudng td CM s6 2 Uy vién
8 | Ta Thi Nham Té truong td CM s63 | Uy vién
9 | B§ Thi Chau Té truong td CMs6 4 | Uy vién

10 | Quéach Thi Hoi Té truong td CMs6 5 | Uy vién

11 | Nguyén Thj Oanh Kétoan- td CMs62 | Uy vién




