SO GD&DPT HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT NGUYEN KHUYEN Péjc lap - Tw do - Hanh phiic
Sé: 31/KH-THPTNK Vinh Bdo, ngay 31 thdng 3 ndm 2023
KE HOACH

Céng tic ra soat, bd sung quy hoach can bg

Thue hién cong vin sé 817/SGDPT-TCCB ngay 29 thang 3 nim 2023 cia
S¢ Gido duc va Pao tao Hai Phong vé viéc ra soat bd sung quy hoach can bg;
Huéng dan sé 01/HD-SGDDT-TCCB, ngay 24 thang 3 ndm 2022 cta S& Gido duc
va Dao tao Hai phong vé viéc trién khai thure hién mot s6 noi dung vé cong tac quy
hoach cén bd céac don vi thudc va truc thuéc S& Gido duc va Pao tao Hai Phong;
Can cir Quy dinh sb 50-QD/TW, ngay 27/12/2021 ciia By Chinh trj v& cong tac
quy hoach cén bd; Huéng din sé 16-HD/BTCTW ngay 15/02/2022 ctiia Ban Té
chirc Trung wong huéng ddn mot sé ndi dung cu thé vé cong tic quy hoach can bo;
Quy dinh s6 566-QB/TU, ngay 08/3/2022 ciia Ban Thuong vy Thanh ty Hai
Phong vé coéng tic quy hoach can bd; Huéng dan sé 05-HD/BTCTU, ngay
08/3/2022 ctia Ban Té chitc Thanh uy Hai Phong hudéng din mot s6 ndi dung cu
thé vé& cong tac quy hoach can bd. Truong THPT Nguyén Khuyén xay dung ké
hoach quy hoach cac chtrc danh lanh dao nhu sau: |

1. Nguyén tiic

- Phén d4u quy hoach theo co cdu ba d6 tudi (khoang cach gitta cac do tudi it
nhét 13 05 nim), ti 1& can bd tré, can bd nit phi hop véi dia ban, linh vuc cong tac.

- Quy hoach cép 0y cac cdp phai gin véi quy hoach lanh dao, quan ly; 14y
quy hoach cac chirc danh cdp ty 1am co s& dé quy hoach cac chitc danh lanh dao,
quén ly; quy hoach cip dudi 1am co s cho quy hoach cép trén.

- Chi quy hoach chitc danh cao hon, mdi chirc danh lanh dao, quén ly quy
hoach khong qua ba can b, mot can bd quy hoach khong qué ba chirc danh &
clng cap.

2. Ra soat quy hoach

2.1. Pua ra khoi quy hoach dbi véi cac ddng chi khong du thoi gian cong
tac 5 nam (60 thang); nam sinh tir thing 3/1966; nit sinh tir thang 8/1970 trér vé
trude. :

2.2. B6 sung quy hoach céc chirc danh can bo:

Péi tuong 1: Pu tudi cong tac con it nhat 72 thang tré 1én; nam sinh tir
thang 4/1967; nit sinh tir thang 5/1971 tro lai day.

Pbi tuong 2: Pu tudi cong tac con it nhat tron 2 nhiém ky (120 thang) tr&
1én; nam sinh thang 4/1971, nit sinh thang 01/1974 tr& lai day.



2

3. Chirc danh, d6i twong, nhiém ky

2.1. Chirc danh quy hoach: Hi¢u trudéng, Pho hiéu trudng

2.2. Béi twong quy hoach:

a) Quy hoach chirc danh Hiéu truong

L4y quy hoach cac chic danh cip uy lam co s& d& quy hoach cac
chire danh lanh dao, quan 1y bao dam ddng bo véi céc chu truong, quy dinh cua
Pang va ctia Thanh iy v& bd tri can bo. »

- Pdi twong 1: Phé Hiéu trudng truong THPT

Céac ddng chi dwgc quy hoach nhiém ky ké tiép phai da tudi cong tac
02 nhiém ky trd 18n, it nhét tron 01 nhiém ky (60 thang) d6i véi ca nam va nit; doi
v6i ra sodt, bd sung quy hoach hing nam cho nhiém ky hién tai, phai da tudi
cong tac it nhat tir 72 thang tré 1én.

Péi twong 2: TH truong td chuyén mén hodc trudng cac td chirc

Cac ddng chi ndy phai dugc quy hoach chirc danh dbi twong 1 va con du
tudi cong tac it nhét tron 02 nhiém ky tré 1én d6i v6i ca nam va nir.

b) Quy hoach chitc danh Phé hiéu truong

Poi twong 1: Té truong, TO phéd (hodc trudng, phd cac td chirc trong
trurong).

Cac ddng chi duge quy hoach nhiém ky ké tiép phai du tudi cong tic
02 nhiém ky trd 18n, it nhét tron 01 nhiém ky (60 thang) dbi véi ca nam va nir; ddi
v6i ra soat, bd sung quy hoach hing nim cho nhiém ky hién tai, phai du tudi
cong tac it nhit tir 72 thang trd 1én.

Péi twong 2: Gido vién hodc vién chirc ¢6 thanh tich cao, ¢6 trién vong
phat trién.

Cac ddng chi nay phai dugc quy hoach chirc danh dbi twong 1 va con du
tudi cong tac it nhit tron 02 nhiém ky trd 1én di v6i ca nam va ni.

2.3 Nhiém ky: Nhiém ky quy hoach 2025 - 2030.

4. Vé d6 tudi

Can bd dugc quy hoach nhiém ky ké tiép tai thoi diém tinh tudi quy hoach
theo quy dinh phai con it nhat 01 nhiém ky cong téc (60 thang) d6i véi ddi tuong 1
va con it nhit 02 nhiém ky (120 thang) dbi véi ddi twong 2. Khi ra soét, bd sung
quy hoach hing nam cho nhiém ky hién tai, tai thoi diém ra soat, bd sung quy
hoach con it nhét 72 thang dbi véi dbi tugng 1 va con it nhat 02 nhiém ky (120
thang) dbi voi dbi tuong 2.

Thoi diém tinh tudi quy hoach céc chic danh lanh dao céc co quan don vi
nhiém ky 2025 - 2030: Thang 6/2025
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Tudi ra soat, bd sung quy hoach cho nhiém ky hién tai bé‘mg tudi nghi huu
thue té cua can b theo Nghi dinh sé 135/2020/ND-CP, ngay 18/11/2020 cua
Chinh phu trir di tudi ctia can b tai thoi diém ra soat, bd sung quy hoach phai con
it nhat 72 thang déi v6i dbi twong 1 va con it nhat 02 nhiém ky (120 thang) ddi voi
ddi tuong 2. '

4.1.Tudi quy hoach nhiém ky ké tiép d6i véi ddi twong 1

Tubi quy hoach nhiém ky 2025 - 2030
Chitc danh lanh dao Nam Nir
nhiém Kky 2025 -2030 | Sinh tr thang 6/1968 |Sinh tir théng 02/1972
tro lai day trd lai day

4.2. Tudi quy hoach nhiém ky ké tiép dbi voi dbi twong 2

Do tudi quy hoach nhiém ky ké tiép dbi véi dbi tugng 2 dugc xic
dinh: D6 tudi cua ddi tugng 1 (ctia chirc danh twong tng néu tai 3.1) cong
thém 5 ndm (60 thang).

4.3. Tudi ra soat, bd sung quy hoach hing nam dbi véi ca 2 dbi tuong

Viéc x4c dinh do tudi ra soat, bd sung quy hoach hing n3m cho nhiém
ky ké tiép va nhiém ky hién tai co ban thwc hién nhu phwong phép tinh
néu tai Khoan 3, Piu 8 Quy dinh nay. Vao thoi diém ra soat, bé sung quy
hoach hing nim cho nhiém ky ké tiép, can bo phai con thdi gian cong téc it
nhit 1 nhiém ky (60 thang) d6i voi dbi twong 1 va it nhat 2 nhiém ky (120
thang) d6i véi dbi twong 2; dbi vdi ra soat bd sung quy hoach hing nim cho
nhiém ky hién tai, can bd phai con thoi gian cong tac it nhit 72 thang ddi voi
d6i twong 1 va it nhit 120 thang d6i voi ddi tugng 2.

5. S6 lwong va co' cau ‘

5.1. V& s6 luong: S6 luong cuia chire danh quy hoach lanh dao, quan ly: Mdi
chttc danh quy hoach khdng qué ba can bd va mét can bo quy hoach khdng qua ba
chirc danh & cling mdt cip phé duyét quy hoach

5.2. V& co cdu: Phin diu co céu, ti 18 quy hoach céc chirc danh lanh dao,
quéan 1y cac cip theo hudng: Can bd nit tir 25% trd 1én; can bo tré (dudi 35 tubi )
tr 15% tro 1€n.

6. Quy trinh ra soat, b6 sung quy hoach

6.1. Budc 1: Hoi nghi tap thé lanh dao (14n 1) xem xét, théng qua danh sach
bd sung quy hoach dé 14y v kién tai cac hoi nghi va bé phiéu dwa ra khoi quy
hoach d6i vé6i nhitng trudng hop khong du tidu chuén, didu kién theo quy dinh.

Nguyén tic dua ra khéi quy hoach: Nhimng ddng chi c6 trén 50% tong sb
ngudi duoc triéu tap déng y thi dé xuit dwa ra khoi quy hoach.
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6.2. Buéc 2: Té chirc hoi nghi can bd chi chét dé 14y ¥ kién phét hién, gioi
thiéu nhén su quy hoach (bang phiéu kin).

Nguyén tic Iya chon, gidi thiéu: Nhan sy dugce lya chon, gi6i thigu phéi dat
ti 16 phiéu ddng y it nhét tir 30% trd 1én so véi téng sb nguoi co mit dé dua vao
danh séach gidi thi¢u & budce sau.

Thanh phan: Tap thé lanh dao; Uy vién chi ay; to trudng, td phé chuyén
mon; trudng cac td chtrc chinh tri, x4 hoi trong truong.

6.3. Budce 3: T chire hoi nghi tap thé 1anh dao mé rong. Trén co s& két qua
gi6i thiéu nhan sy & budc 2, tap thé lanh dao mé rong tién hanh thao ludn va gidi
thiéu nhén su quy hoach (bang phiéu kin).

Nguyén téc lwa chon, gidi thiéu: Nhan sy duoc lya chon, gidi thiéu phai dat
ti 16 phiéu dong y it nhat trén 50% so v6i téng sb nguodi c6 mat dé dua vao danh
sach gidi thiéu & bude sau.

Thanh phin: Tép thé lanh dao; Uy vién chi ty; t§ truong, té phé chuyén
mdn; trudng céac td chirc chinh tri, x hoi trong truong.

6.4. Buge 4: T chirc hoi nghi tap thé 1anh dao (lan 2). Can ¢t vao co cAu,
s6 luong, tiéu chuén, didu kién, di twong, do tudi, ti 1& can bd tré, cén b nit, cén
bo ngudi dan toc thidu sb theo quy dinh; dong thoi, trén co s tinh hinh ddi ngii
can bd, yéu cau nhiém vu co quan, don vi va két qua gidi thiéu nhan sy & bude 2
va bude 3, tap thé 1anh dao tién hanh thao luan va biéu quyét gi6i thigu nhéan sy
(bing phiéu kin) d& dwa vao danh sach dé& nghi phé duyét quy hoach.

Nguyén tic lwa chon, gi¢i thiéu: Nhan sy duge Iya chon, gidi thigu phai dat
ti1¢ phliéu ddng y it nhét trén 50% so véi tbng sd ngudi dugc tridu tap va 14y tir
trén xubng cho du sb lugng theo quy dinh.

Trudmg hop c6 tir 2 ngudi tré 1én c6 sb phidu bing nhau trén 50%, thi giao
cho ngudi ding dau xem xét, quyét dinh lya chon nhan su. (Thanh phan du Hoi
nghi 1a tdp thé 1anh dao; tap thé 1anh dao m& rong theo quy dinh tai Hudng dan sb
01/HD-SGDDT ngay 24/3/2022 ctia S¢ Gido duc va Dao tao)

7. Cac trwong hgp dwong nhién ra khéi quy hoach

Céan bd qua tudi quy hoach, bi cip c6 thim quyén thi hanh ky luat tir hinh
thirc khién trach trd 1én (d6i v6i c4 nhan) hoic két luan khéng bao dam tiéu chuén
chinh tri ciia chirc danh quy hoach thi duong nhién ra khdi quy hoach.

Cép c6 thdm quyén phé duyét quy hoach ban hanh quyét dinh dwa cén bo d6
ra khoi quy hoach, khong phai thuc hién quy trinh bo phiéu theo quy dinh. i véi
can bd bi thi hanh ky luat, sau khi quyét dinh thi hanh ky luat hét hiéu luc theo quy
dinh cta Pang, phap luat ciia Nha nuéc, cdp c6 thdm quyén c6 thé xem xét viéc
quy hoach theo quy dinh.
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8. Ho so' quy hoach va ndp vé S& Gido duc va Dao tao

8.1. T trinh, bang tdng hop két qua & cac bude va danh sach dé nghi phé
duyét quy hoach (Phy luc 1, Phu luc 2, Phu luc 3 theo mau dinh kém d6i véi mdi
nhiém ky)

8.2. Bién ban cac cudc hop, hdi nghi thuc hién viéc ra soat, bd sung quy
hoach (Bién ban thé hién rd céc budc)

8.3. Ho so ca nhan cia ngudi duoc bd sung quy hoach gbm:

- So yéu ly lich 2C theo quy dinh hién hanh do c4 nhén ty khai va co quan
truc tiép quan 1y can bd x4c nhén; ¢ dan anh mau kh 4x6.

- Béan sao c6 gia tri phap ly cac vin bing, ching chi vé trinh d9 chuyén
mon, nghiép vy, Iy ludn chinh tri... (c6 xdc nhén cua co quan ¢ thdm quyén). (Chi
ap dung dbi voi nhitng nguoi duoc bd sung quy hoach)

9. T6 chirc thwe hién

Cin cr vao huéng dan ctiia SO Gido duc va DPao tao Hai Phong, xdy dung ké
hoach ra soat, bd sung quy hoach nhiém ky 2026-2031 truéc ngay 01 thang 4 nim
2023.

Giao cho ddng chi Phé hiéu truéng va bd phan phu trach cong tac td chire,
Vin thu chuén bi cic ndi dung, biéu miu va tong hop nhén sy trong danh séch quy
hoach da duoc cip c6 thim quyén phé duyét dé thuc hién cac Hoi nghi quy hoach.

Hoan thién viéc ra soat bd sung quy hoach nhiém ky 2020-2025; nhiém ky
2026-2031 cua trudng chdm nhét ngay 05 thang 4 nam 2023 va ndp vé S& Gido
duc va Bao tao Hai Phong dung thoi gian quy dinh./.

Hiéu trudng truong THPT Nguyén Khuyén ban hanh ké hoach céng tac quy
hoach céc chtre danh 1anh dao nhiém ky 2025-2030 lam co s& dé trién khai cong
tdc quy hoach cén bd cia nha truong theo quy dinh hién hanh./.

Noi nhin:

- S& GD&DPT Hai Phong;
- bang uy; BGH;

-Cb, bTN;

-TT CM, VP;

- Dang Website;

- Luu: VT.
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