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KE HOACH
TRIEN KHAI NHISM VU TIIANG 7 NAM 2023

C6n cf vdo Nghi quy6t cira Ddng uj'trulng THPT Nguy6n Khuy6n th6ng

qua ngdy 30 thdng 6 ndm 2023. Truong THPT Nguy6n Khuy6n d6nh giirktit qui

thpc hiQn nhiQm vp th6ng 6 ndm2023 virtriOn khai nhiQm vp th6ng 7 ndm2023 voi

nhirng nQi dung cU th6 nhu sau:

A. DANH GIA KET QUA THUC HIPN NHIEM vV THANG 6 NAM 2023

I. C6NG TAC TII TTIONG CHINH TRI
'tpp trung tuyen truydn, dQng vion doi ngfl vd hgc sinh thpo hiQn duo| rg l6i,

chtr truong, chinh sdch, ph6p 1u0t cria Ding, Nhd nudc; thuc hiQn nghiom tric chi

dpo vd diOu dQng ctra Ngdnh gi6o dpc; ch6p hdnh tdt mqi quy chti, nQi quy vd thUc

thi nhiQm vp v6i tinh thAn tr6ch nhiQm cao trOn mgi linh vuc cdng t6c. Tri6n khai k6

hoBch hqc tpp vd ldm theo tu tuOng, dpo dfc, phong c6ch HO Chi Minh chuyOn d0

2023 trongc6n bQ, d6ng vi6n, gi6o viOn, nh6n viOn. fh6i hqp t6 chric vd tham gia

dAy dri, c6 hiQu qui cira dodn vi6n thanh niOn hgc sinh vdo c6c hopt dQng ctra dia

phucrng tti huyQn toi cttc x5, thi tr6n.

rI. cONG TAc cHUYfN uON, NGHIEP vU

1. C6ng t6c chuy6n mdn

Thpc hiQn nghi0m tirc n0n ntlp, ky cuong trong hopt dQng 6n thi cria cd thdy

vd trd. Hodn thdnh ph6 duyQt ktit qui ddnh giit,xtip lopi hgc sinh c6c kht5i l6p ndm

hqc 2022-2023. Hodn thdnh nhap dU liQu x6t t6t nghiQp, sap x6p hd so vd kii5m tra

h6 so dU thi t6t nghiQp trung hqc ph6 thdng ndm 2023. DAy m4nh cdng t6c 6n thi

t6t nghiQp TFIPT, t[ng cuong b6i du6ng hgc sinh x6t tuyOn Dai hgc ndm 2023 vtt

nhirng hgc sinh y6u. TO chirc thi tht tdt nghiQp trung hqc ph6 th6ng cho hqc sinh

tctr6i tZ ldn2.Tri6n khai 6n thi lai vd rdn luyQn trong hd cho hgc sinh y6u (chua dpt)

vO lgc hsc vd hanh kiOm. Th6ng nh6t triOn khai t{p huAn c6c dQi tuy6n hgc siy-rfi gi6i.

16 chric hgc tflp quy ch6 thi cho hgc sinh vd dQng viOn hgc sinh khtSi 1,2 tham gia

kj,thi t6t nghiQp v6i tinh thAn quy6t tdm cao nh6t. Tham gia b6i duOng s6ch gi6o

khoa m6'i theo chuong trinh gi6o dpc ph6 th6ng n[m 2018.

2. COng t6c ho4t clQng girio dgc ngoiri gid l6n l6'p
'Iap trung quAn li, gi6o dqc, theo d6i, dSnh gi6 kii5m tra viQc thgc hiQn quy

ch6 vd phong triro trong hgc sinh mQt c6ch nghiCm tric d6n bu6i 6n thi cu6i cung.

ThUc hiQn chuong trinh tinh nguyQn, ti6p sric mta thi trong ky thi tuy0n sinh vdo

ftip 10 vA ky thi t6t nghiQp trung hq,c ph6 thdng. Td chric triOn khai chuong trinh
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ph6i hap vdi c6c lgc lugng tdng cucrng ki6m tra cdng t6c 6n thi t6t nghiQp trung hqc

ph6 th6ng ndm2023.EAy mpnh viQc ring dpng c6ng nghQ thdng tin vd truy6n th6ng

trong cdng t6c vd giang d4y, dang tai dli cdc tin bdi tr6n Websiite vd vpn hdnh hQ

th6ng phAn mOm Vdn phdng diQn tri HP-eOffice, dfr liQu nginh. Ti6p tpc th6ng tin,

tuyOn truyAn vd theo d6i, n6m bit c6ng tdc phdng, ch6ng dich bqnh dac biqt ld dich

bgnh Covid-lg... Hucrng ring TuAn tE QuOc giavA nu6c spch vd vQ sinh m6i trudng;

thanghdnh dQng vi an todLn thqc phAm ndm2023. Tham gia cdc ho4t dQng theo chi

d4o cria cdc chp, c6c ngdnh t6 chtic.

3. Cdng tfc ccr s& vflt chAt, vQ sinh m6i trudng

Tdng cudng c6ng tdc ki6m tra, gi6m s6t vd drinh gia tinh hinh qu6n ly co so

vQt" chht,vQ sinh lop hgc trong trmg bu6i 6n thi. Ti6p tpc rir so6t, bd sung co s6'vOt

chAt, dam b6o an todn hQ th5ng diOn vd h0 th6ng quAt,. thi6t bi chi6u s6ng; thi6t bi

phqc vq gi6ng d4y vd di6u kiQn ldm viQc ciuacdcphdng ban, bQ phfln vd chuy0n mdn

(rd so6t sria chfia h0 th6ng qupt, hQ thdng b6ng diQn t4i cic phdng hqc). E5nh gi6,

t6ng hgp tinh hinh co s0 vflt ch6t vd x6y dpng phuong 6n sria chta nhd xe hqc sinh,

bdn gh6 tirng bu6c chuAn bi cho ndm hgc mdi. Ldm t6t c6ng t6c v0 sinh mdi trudng,

cht" cokhu s6n thO ch6t, chttiacdy trong ktrudn vi6n trudng. ChuAn bi dieu kiQn, co

so vflt cnht Aap fng cho ky thi tuytin sinh vdo 16p 10 vd ki thi t6t nghiQp trung hqc

ph6 thong. chfi dQng c6 phuong 6n phdng ch6ng b6o lgt vd thion tai.

4. Cdng t5c nghiQp vg

Chri dQng hodn thdnh nhiQm vp theo k6 hopch, theo chirc ndng nhiQm vp cria

trmg b0 ph6n. Ldm viQc vdi tinh thAn tu giitc, trdchnhiQm, hiQu qu6. ChuAn bi t6t

mgi diOu kiQn cho hopt dQng cta co quan, cho hopt dQng 6n thi. Tdng cudng c6ng

t6c ph6i hqp vd ch6p hdnh su di0u dQng, phdn cdng nhiQm vr,r cita cAp trOn.

5. C6ng thc td chti'c

TO chric tflp hu6n quy chti thi cho todn th6 can bQ, gido viOn, nhdn viOn vd hgc

sinh kh6i lZ. TiAp tr,rc trir5n khai k6 hopch tO chric thi t5t nghiQp ndm2023 cho hoc

sinh kl6i 12. ThUc hiQn nghiOm tric k6 hopch tuyOn sinh vdo lop 10 n[m hgc 2023-

2024 theokiS ho4ch cria Sd Gi6o dUc vd Ddo tao HAi Phdng vd HOi d6ng tuy6n sinh

cira nhd trudng. Tham giatichcpc vd tr6ch nhiQm trong coi, ch6m thi ky thi tuy6n

sinh vdo l6p 10 va ky thi t6t nghiQp trung hqc ph6 th6ng do So Gi6o dUc vd E$d t4o

H6i phdng di6u dQng. Hodnthdnhhd sothi duanQp So GD&ETHdi Phdngvd hoirn

thanh viQc d6nh gi6 vi6n chric ndm hqc2022-2023,thdngb6o k6t qu6 tdi vi6n chric

vd t6ng hqp kot qu6 gui So Gi6o dpc vi Edo t4o FI6i Phdng. T6ng hqp, duyQt vd

thanh to6n thira gid n[m hqc 2022-2023. T6 chric 16 tri 6n vd truong thanh cho hqc

sinh lcrp 12 ni6n [rJto|2020-2023.X6t n6ng lucrng, n6ng php cap th6m ni6n 6 th6ng

dAu n6m 20?3 d6ivdi vi0n chric vd ngudi lao dQng theo quy dinh hiQn hdnh.



a
J

6. COng tic tiri chinh

Hodn thanh nhtng nQi dung t6n t?i vO thri tpc tdi chinh; quy6t to6n kinh phi

6n thi t6t trung hqc ph6 thdng ndm 2023. ThUc hiQn t6t c6c ch6 d0 chinh s6ch vd

d6m b6o quyon lgi cho c6n bQ, nhdn vi6n. chu6n bi kinh phi tl6p img cho cilchoqt

dQng lcrn cria nhd trudng, quytit todn cdc ngutin kinh phi. CAn d6i kinh phf va d6i

chi6u vdi I(ho b4c. T6ng hqp viQc dpy thOm gid cua gi6o vi6n vd hodn thdnh thri tpc

h6 so thanh to6n kinh phi thua gid ndm hqc 2022-2023'

7. Cdng t6c an tohn, an ninh trulng hqc

Duy tri t6t tinh hinh an ninh, trflt tg, an tolrn trudng hgc. PhOi hqp vdi lgc

lugng an ninh ldm t6t c6ng t6c b6o vq an ninh, an todn giao th6ng, an tolrn phdng

ch5ng ch6y n6. T[ng cudng gi6i ph6p phdng, ch6ng bpo lyc hqc dudng trong truong

hgc vd ti6p tpc thUc hiQn t6t c6ng t6c phdng ch6ng dich Covid-19, dich bqnh dich

mira hd. Xdy dgng mdi trudng thgc sir thdn thiQn, binh ddng, tdn trqng, y6u thuong

vd tr6ch nhiQm.

B. r(E HOACH CoNC rAC TUANG 7 NAM 2023

I. CONG TAC TTI TIIONG CHINH TRI

l. Tap trung tuy$n truyOn, dQng dQi ngfi vd hgc sinh thyc hiQn dudng 16i, chri

truong, chinh s6ch, ph6p luflt cua E6ng, Nhd nu6c; thpc hiQn nghiOm tric chi dpo vd

diAu dQng cua Ngdnh gi6o dpc; ch6p hdnh t6t mqi quy ch6, nQi quy vd thyc thi nhiqm

vp v6i tinh thdn tr6ch nhiQm cao tr6n mgi linh vyc c6ng tdc.

2.Dhy manh viQc hgc tpp vd ldm theo tu tudng, d4o dric, phong cach u6 chi

Minh g6n li$n vdi viQc thpc hiQn chric tr6ch nhiQm vg dugc giao. Nghi6n criu, rlr

so6t, diAu chinh mQt sd quy ch6 nQi b6 thgc hiQn nhiQm vp trong ndm hqc m6i.

3. Ti6p tqc ph6t huy tinh thAn dodn k6t, gdn b6, h5 trg vd girip d0 tao di6u

kign 16n nhau d0 dQi ngfi vd hgc sinh hodn thdnh nhiQm vu.

II. cdNG TAC cHUYtN tvtOx, NGHIEP vU

1. Cdng t6c chuy6n m6n

- Tich cuc tham'giam ch6m thi t6t nghiQp theo quyiSt dinh cua Scr Gi6o dUc

vd Edo t4o H6i Phong ddm b6o an todn, nghi0m tfc, dring quy ch6.

- Xem *.t, quy6t dinh c6c t6 h-q p mon hgc A6i ,oi r,qc sinh khoi 10 ,i'drh nn.

2023-2024.

- Th6ng nh6t phuong 5n bi6n cti6 top 10 vd diOu chinh biOn ch6 c6c kh6i l6p

kh6c.

- TiOp tpc ldm t6t c$ng t6c tuy0n sinh Dai hgc, Cao d[ng chuy0n ngdnh su

pham mAm non (c6p gi6y chung nhfln tot nghiQp. tra hd so hoc sinh, hudng ddn dang

ky x6t tuyOn Dpi hgc n1m2023)"
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- XAy dWrg phuomg an ph6n c6ng gi6ng dpy cho gi6o viOn n[m hgc 2023-

2024.

- Tri$n khai cdng t6c b6i duOng hqc sinh gi6i cho hqc sinh t<trOi tOp 11,12

n[m hsc 2023-2024.

- Tham gia cinldp b6i du0ng, tflp huAn sdch gi6o khoa kh6i t t.

2. Cdng tfc ho4t tlQng gi6o dgc ngoli gid l6n l6p

- T6 chrlc ti6p xric vdi hgc sinh kh6i 10 ndm hqc2023-2024 gitp cdc em ldm

quen vdi mdi trucrng mdi, cung c6p cho c6c em nhfing thdng tin v0 nhd truong vi
nhimg diOu c6c em cAn Ui6t vd thlrc hiQn nhiQm vp hgc tflp rdn luyQn cria minh.

. ChuAn bi nQi dung sinh hopt cdc chuyOn d0 vd tuAn sinh ho4t tflp thO dAu

ndm hgc.

- T6 chric c6c ho4t clQne ky niQm ngdy thuong binh liQt si, vi6ng nghla trang

liet si nhan dfp ky niem ngiry 27 1712023.

- Tri0n khai vd tO chrlc may do ddng phpc , shch, v0, d6 dung vi phuong tiQn

hgc tflp cho hgc sinh.

- Thdng nh6t viQc thUc hiQn trang phqc chuAn vd t6c phong chuyen n[m hgc

ndy ti6p Qrc dugc thUc hiQn nghiOm tric trigt dO hcrn. Cp thO "trangphpc, d6ng phgc"

quy chuAn dfng m6u, dring lopi, dring kiOu, dfng ch6t liQu, dugc may theo quy dinh

t4i trudng . o'Tdcphong chuyOn" quy chuAn dfng dAu t6c, giAy, ddp, th0, cBp, diAu

kiQn, phuong tiQn di hqc.

3. COng tric ccr s6'vflt chilt,vQ sinh m6i trulng
- T6 chrlc thpc hiQn srla chfla vd b6 sung mQt s6 gian nhd xe hgc sinh nhim

ddm b6o y6u cAu tEng lop.

- Xem xdt, sip x6p b6 tri cdcphdng hqc chuAn bi cho ndm hgc mdi. Sfp xtip,

UO tri thi4t bi, thi nghiQm hqp ly khnc phpc kh6 khan trong diAu kiQn chua d6m b6o

phdng"ligc b0 m6n. '

- Tri6n khai srla gfttu AAy nhd hiQu bO (nhd C) vd c6c c6ng trinh phr,r trg nhd

vQ sinh, nhd b6p.

- TAp trung rd so6t, b6 sung srla chfra ban ghti, diQn, qupt vd c6c ttri6t d[LiOn

c6 nhim chu6n bi diAu kiQn t6t nh6t cho d4y vA hqc trOn lcrp.

- C6 kC hoach mua sfm, b6 sung ddng bQ ban ghti, bang vd thirlt bi cho-03

phdng hgc mdi tpi trung t6m do t6ng torp. 
,

- Ki0m tra v,a c6 phuong 6n xa,y fficrng bao (khu ph6n hiQu) do nghi0ng c6

nguy co d6. i
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- Tiep tpc ldm viQc vdi thdnh ph6 vn huyQn v0 viQc srla chfla, n6ng c6p c6c

hpng mpc nha lop hgc, sdn trudng, ducrng cli nQi b0'

- Thanh lflp ban chi dao phdng ch6ng bao lfl, thion tai n6m 2023,x6y dpg k6

hoach vd tii6n khai thuc hiQn tru6c mtra mua, b6o, lfl'

- Thuong xuyQn t6 chric lim vQ sinh truong lop, cht c6,tia cdy vd chlm s6c

cdy nhdm tpo lOn mdi trulng xanh, s4ch, dqp.

4. COng tic nghiQP vr;

ThUc hiQn t6t chric nflng nhiQm vp cira cdc vitri cdng tdc ddp ring ydu c6u

phpc vu, h6 trq hoat dong dpy hgc vd nhiQm vp chinh tri cria nhd truong.

5. C6ng tilct6 chtfrc

- Xem x6t don xin th$i viQc cria cd gi6o Nguy6nPhuong Loan girlo viOn m6n

Ho6 hgc vd quyi5t dinh cho thOi viQc, gi6i quy6t c6c chiS d0 H0n quan d6n nhd gi6o

theo quy dinh hiQn hAnh.

- TAp trung xem x6t viQc tii5p nhan, sir dpng vien chric, hQp d6ng lao itong

theo chi ti6u bi0n ch| giao,chudn bi t6t nh6t ngudn nhdn lgc cho ndm hqc mdi.

- Th6ng b6o diOm chudn lcy thi tuyOn sinh vdo 16p 1'0 ndm hqc2023-2024 vit

t6 chrtc titip nhfln hO so trring tuy6n theo k6 hoAch cira S& Gi6o dpc vd Ddo tao Hii

Phdng.

- X6y dWrg phuong 6n biOn ctrO top 10 vd ri sodt bi6n cht5 l6p 11, 12 nhdm

ddm b6o thUc hiQn dugc mgc tiOu, k0 hopch cria nhd trudng"

- Thgc hiQn cdng tdc b6i duong cdn b0 quan ly, Udi duOrng gi6o viOn vO chuy0n

m6n nghiQp v.u, 6Ac biQt bdi duOng chucrng trinh gi6o dpc ndm 2018 theo k6 hoach

cria So Gi6o duc vi Ddo t4o Hdi Phdng.

: Phan c6ng gi6ng d4y, lao dQng trong dQi ngfr c6rt bQ, gi6o vi$n, nh6n viOn

dim bAo kh6ch quan, dring ndng lgc, sd truong cta tung c6 nhdn nhdm tpo dQng'lpc
.l i. r ^ , '

d0 m6i c6n bQ, giao vi0n, nhdn vi6n hodn thdnh t6t nhiQm vp.

- Hodn thdnh viQc b6 sung hd so vi6n chric vd cap nhat th6ng tin
t,

mem quan ly can Do.

tr6n ph6n

- Hodn thdnh "Ba c6ng khai" trong gi6o dpc theo quy dfnh cria Thanh tra S&

Gi6o duc vd Ddo tao I-I6i Phong vd Th6ng tu 3612017/TT-BGDET.

- T6 chuc hgp cha mg hgc sinh khdi 10, gip gd va ti6p xric voi cha m9 hgc

sinh d6u c6p.

- T6 chuc Hoi nghi t6ng ktit c6ng t6c 6n thi t6t nghiQp trung hqc ph6 th6ng

nitm2023.

D
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6. COng tdc tiri chfnh

- Dam bAo quyAn lqi, ch6 d0 chinh sdch nhu chi luong vd edc khoan php cAp,

chi cdng t6c phi...

- Thryrh to6n kinh phi thua gid ndm hgc 2022-2023 vit c6c khoin kinh phf

cdng t6c phi ldm nhiQm vp coi, ch6m c6c kj'thi n[m 2023"

- Thanh toan kinh phi thu nhflp tang them theo quy dinh cira thanh ph5.

- Huy dQng c6c khoan kinh phi (ddng phpc, vo ghi) dfl dugc cha m9 hgc sinh

thSng ntrAt ttrOr-€ qua t4i ky hqp cuSi n[m hgc vd dane ky.

- ThUc hiQn viQc e6i ctri6u qu6 trinh cOng tdc oia cdnbQ; gi6o vi6n, nhAn vi6n

vA ngudi lao dQng tham gia d6ng b6o hitim, hoan thiQn h0 so li0n quan t6i b6o hi6m

tr6 cho cri nhdn.

7. C6ng t6c antoirn, an ninh trudng hgc :

Duy tri t5t tinh hinh an ninh, tr{t tg, an toin tru}ng hqc. fhOi hqp vdi lpc

luqng an ninh ldm t6t c0ng tdc bAo v0 an ninh, an todn giao thdng, an todn phdng

ch6ng ch6y n6. Tflp trung ndng cao hiQu qud phdng, chOng bao lpc hqc duong trong

trudng hgc vd ti6p {rc thyc hiQn t6t cOng t6c phdng ch6ng dich Covid- 19, dich bQnh
j:

dich mtra hd..

TrOn d6y la k6t qui thpc hiQn nhiQm v.u th6ng 6'ndm 2023 vd nhfrng nhiQm

vp trgng t6m thring 7 ndm2023. YOu cAu toin th6 cdn b$, gi6o viOn, nh6n vi0n

nghiOm tric thpc hiQn.

Noi nhQn:
- Dang ui;
- Ph6 hiQu trutvttg;
- CTCD, BTDT;
- Luu:VT.
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