SO GD&DT HAIPHONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT NGUYEN KHUYEN Poc lap - Ty do - Hanh phiic
S&: 56/KH-THPTNK Vinh Bdo, ngay 26 thdang 8 nam 2023
KE HOACH

TO CHUC DAY THEM HQC THEM NAM HOQC 2023-2024

Can ctr Nghi dinh sé 81/2021/ND-CP ngay 27 thang 8 nam 2021 ctia Chinh
phit quy dinh vé& co ché thu, quan Iy hoc phi di véi co sé gido duc thudc hé théng
gido duc qudc dan va chinh sach mién, giam hoc phi, hd trg chi phi hoc tap; gid
dich vu trong linh vuc g1a0 duc, dao tao;

Can ctr Thong tu s 32/2017/TT-BGDDT ngay 28/ 12/2017 cua Bo Gido
duc va Pao tao ban hanh Quy ché thuc hién cong khai db6i véi co s¢ gido duc va
dao tao thudc hé thong gido duc quéc dan;

Can ctr Thong tu s6 17/2012/TT-BGDDT ngay 16/5/2012 ciia Bo Gido duc
va Do tao Ban hanh quy dinh vé day thém, hoc thém;

Cin cir Nghi quyét s6 02/2022/NQ-HPND ngay 20/7/2022 cia Hoi dong
nhén dan thanh phé Quy dinh danh muc céc khoan thu va mirc thu, co ché quan Iy
thu chi dbi véi cac dich vu hd trg hoat dong gido duc, dao tao dbi véi co s& gido
duc cong lap trén dia ban thanh phé Hai Phong;

Can cit Quyét dinh s6 2050/2012/QP-UBND ngay 21/11/2012 cia UBND
thanh phd ban hanh Quy dinh vé DTHT trén dia ban thanh phd Hai Phong va cic
vin ban huéng dan DTHT ctia S& GD&DT Hai Phong;

Can cr Hudng dan thuc hién quy dinh vé DTHT theo Coéng vin sb
146/SGDDT-Tr ngay 14 thang 02 nam 2017 ctia S&6 GD&DT Hai Phong;

Cin cr vao nhu ciu, nguyén vong cta hoc sinh (HS) va dé xuét cua cha me
cha me hoc sinh (CMHS);

Truong THPT Nguyén Khuyén xdy dung ké hoach DTHT nam hoc 2023-
2024 nhu sau:

I. Pia diém, co sé vat chit to chirc day thém

- Truong THPT Nguyén Khuyén (tai 2 co so):

+ Co s& 1: Khu déan cu Béc Hai - Thi trn Vinh Béo - huyén Vinh Bao

+ Co s¢ 2: X& Tam Cuong - huyén Vinh Béo.

- Co sé& vat chét phuc vy DTHT dam béo y8u cdu quy dinh tai Quyét dinh sb
1221/QD-BYT ngay 18/4/2000 ciua B Y té v& vé sinh truong hoc va Thong tu
lién tich sb 26/2011/TTLT-BGDDT-BKHCN-BYT ngay 16/6/2011 ctia Bo Gido duc
va Dao tao, B Khoa hoc va Cong nghé va Bo Y té huéng din tidu chudn ban ghé
HS trudng trung hoc phd thong,
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I1. Poi twong hoc thém

- i tuong 13 cac HS ¢6 nhu ciu duge hoc thém tai nha trudng, fu nguyén co
don xin hoc thém va dugc gia dinh dong y.

- Cén clr vao nguyén vong va nang luc hoc tép cta HS, nha truong t6 chirc
phan loai va bé tri cac HS c6 luc hoc twrong duong theo sy phan héa vao cing mot
16p theo ding ky bai thi t6t nghiép theo t& hop mon thi, mbi 16p khong qué 45 HS.
Cu thé nhu sau:

, ; T4 hop tw nhién T8 hop xa hoi
Lop SOHS  —or e - S& HS S8 1op - S& HS
10 453 5 220 5 231
11 488 4 182 7 306
2 349 2 %6 | 7 263
Toan trwong | 1290 11 490 19 800

III. Muc dich, ndi dung, phwong an bé tri day thém, hoc thém

1. Muc dich

- Bi dudng, ciing c¢d, bd sung kién thirc cho HS trung binh, yéu.

- Néng cao kién thtrc cho HS @& phuc vu cho thi t6t nghiép THPT, xét tuyén
Pai hoc, Cao ding.

2. Noi dung

- On tap cung cb khéc sau kién thirc co ban va rén luyén k¥ ning, phuc vu
cho viéc kiém tra danh gia dbi véi cac mon hoc.

- On tép thém, ndng cao cho cac mén thi tdt nghiép THPT (6 mon thi theo
timg 16p cu thé).

- Rén luyén k§ nang lam d8 thi khao sat cht lugng, thi thir t&t nghiép THPT.

3. Phuwong 4n t6 chirc day thém, hoc thém

a) Can ctr vao nguyén vong dang ky va luc hoc ciia HS, nha trudng t6 chirc
thanh 30 16p hoc thém nhu sau: ’

- Danh thoi lwong chii yéu dé hoc thém cho cic mén thi tét nghiép THPT,
cu thé:

* Déi voi khoi 12 (4

+ Céc lop 12A1, 12A2 hoc thém cdc mon: Toan, Van, Tiéng Anh, Vét ly,
Héa hoc, Sinh hoc.

+ Céc 16p con lai hoc cdc mdn: Toan, Van, Tiéng Anh, Lich stt, Dia ly,
GDCD.

* Doi voi khoi 11

+ Lép 11B1: Todn, Vin, Tiéng Anh, Lich str, Ly, Héa, GDKT va PL

+L&p 11B2: Toan, Van, Tiéng Anh, Lich st, Ly, Héa, GDKT va PL




+ Lép 11B3:
+ Lép 11B4:
+ Lép 11BS5:
+ Lop 11B6:
+ Lép 11B7:
+ Lop 11B8&:
+ Lép 11B9:
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Toan, Vin, Tiéng Anh, Lich str, Ly, Hoa, GDKT Vé PL
Toan, Vin, Tiéng Anh, Lich sir, Ly, Hoa, Sinh

Toan, Van, Tiéng Anh, Lich str, Dia, Hoa, Sinh

Toan, Van, Tiéng Anh, Lich str, Dia, Hoa, Sinh

Toéan, Van, Tiéng Anh, Lich stt, Pia, Ly, GDKT va PL
Toan, Vin, Tiéng Anh, Lich str, Dia, Héa, GDKT va PL
Toan, Van, Tiéng Anh, Lich str, Dia, Hoéa, Sinh

+ Lép 11B10: Toén, Vin, Tiéng Anh, Lich sir, Dia, Hoa, Sinh
+ Lop 11B11: Toén, Van, Tiéng Anh, Lich s, Dia, Héa, Sinh
* Doi véi khoi 10

+ Lép 10C1:
+ Lop 10C2:
+ Lép 10C3:
+ Lép 10C4:
+ Lop 10C5:
+ Lép 10C6:
+ Lép 10C7:
+ Lop 10C8:
+ Lép 10C9:

Toan, Van, Tiéng Anh, Lich st, Ly, Hoa, GDKT va PL
Toan, Vin, Tiéng Anh, Lich stt, Ly, H6a, GDKT va PL
Toan, Van, Tiéng Anh, Lich sir, Ly, H6a, GDKT va PL
Toan, Vin, Tiéng Anh, Lich str, Ly, Hoa, Sinh

Toén, Vin, Tiéng Anh, Lich s, Dia, Héa, Sinh

Toéan, Vin, Tiéng Anh, Lich s, Dia, Hoa, Sinh

Toan, Vin, Tiéng Anh, Lich sit, Bia, Héa, GDKT va PL
Toan, Van, Tiéng Anh, Lich str, Pia, Ly, GDKT va PL
Toan, Vin, Tiéng Anh, Lich sir, Ly, Hoa, Sinh

+ Lép 10C10: Toan, Vin, Tiéng Anh, Lich sir, Dia, Héa, Sinh

- Danh mdt s6 tiét hoc thém cho cdc mon con lai dé 6n tap trude cac ky
kiém tra danh gi4 gitra ky, cudi hoc ky.

b) Hinh thirc day thém

- Day truc tiép trén 16p khi HS t6i trudng hoc tap.

- Day truc tuyén trong thoi gian HS tam dimg dén truong vi ly do bat kha
khang (dich bénh, thién tai,...).

¢) Phuong 4n t6 chirc day thém, hoc thém

- Nha truong bd tri thoi khoa biéu cho céac 16p, gido vién (GV) lén 10]3 theo
thoi khoa biéu.

- Ban glam hi¢u phan cong truc theo ddi, quan ly cac 16p DTHT trong cac
budi hoc (c6 sé truc ghi chép nhat ky hang ngay).

- Tu’ng budi hoc yéu ciu GV ghi S6 dau bai DTHT day di ding quy dinh;
hang tudn c6 kiém tra danh gia nhan xét viée ghi sb.

- M&i hoc ky nha truong 6 chire kiém tra dinh ki 2 14n hd so DTHT cta GV
(gém: K& hoach day thém, K& hoach bai day thém, S6 dau bai, vo ghi ctia HS).

- Thu, chi day thém phai dugc thuc hién thong qua bd phan tai vu nha
truong.
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IV. Thoi gian, thoi lwgng day thém
1. S6 mén va sb tiét hoc thém/tuin

1.1. Khoi lop 12
- Céc 16p HS ding ky thi THPT bai thi Ty chon 12 bai thi T6 hgp KHTN:

Lé S tiét hoc thém cac mon/tuan S S6
“P Toan | Van | T.Anh | Ly | Héa | Sinh | tiét/tudn |budi/tuin
12A1, A2 3 2 2 2 2 1 12 3
- Céc 16p HS dang ky thi bai thi Ty chon T6 hgp cdc mén KHXH:
Hoc ky I
Lé S tiét hoc thém c4c mon/tudn TS Sb
P Toan | Van | T.Anh | St | Dia | GDCD |tiét/tudn | budi/tudn
12 A3-> A9 3 3 2 2 1 1 12 3
Hoc ky II
L S tiét hoc thém céc mon/tudn TS S6
P To4n | Van | T.Anh | St | DPia | GDCD | tiét/tudn | budi/tuan
12 A3-> A9 3 3 2 1 2 1 12 3
1.2. Lép 11: Thuec hign bé tri hoc tieng kp, theo tirng I6p cu thé nhw sau
Hoc ky 1
v Lk A 7 n A Sé Sb
Lép SO tiet hoc thém cac mon/tuan tiét/tudn | bubi/tudn
Todn | Van | T.Anh | Su Ly Hoa | KT-PL
11B1 3 > 2 1 N 2 1 12 3
Todn | Van | T. Anh | St Ly Héa | KT-PL
11B2 3 5 1 | > n 12 3
Toédn | Van | T. Anh | Su Ly Hoéa | KT-PL
11B3 3 > 2 1 N > " 12 3
Todan | Vidn | T. Anh | Su Ly Hoa Sinh
11B4 3 2 2 1 1 2 1 1 +
Toan | Van | T.Anh | St | Héa | Dia Sinh .
SIS 2 3 2 1 1 2 1 12 3
Toan | Van /| T. Anh | Su Hoba bia Sinh
11B6 > 3 > I 0 > " | 12 3
Toan | Van | T. Anh | Su Ly bia | KT-PL /9
tB7 3 3 2 1 1 1 1 H /73
Todn | Van | T.Anh | S | Héa | Dia | KT-PL
- 3 3 2 1 1 1 1 e 3
Toan | Van | T. Anh | St Hoa bia Sinh
R 3 3 2 1 1 1 1 - 2
Toan | Vidn | T. Anh | St Hoéa Dia Sinh
11B10 3 3 5 " N 1 1 12 3
Toan | Van | T. Anh | Su Héa Pia Sinh
11B11 3 3 > 1 I 1 1 12 3




Hoc ky 1I
Lr‘ S,{ t-;(tl tl/\ 7 A /t A ’Sé‘ 786’ .
op i A tiét/tudn | budi/tuan
Toan Van T. Anh Str Ly Hoéa | KT-PL
1181 3 2 2 1 2 1 1 - 4
Toan Van T. Anh Su Ly Hoa | KT-PL
L1z 3 2 2 1 2 1 1 12 ®
Toan Vian T. Anh St Ly Hoéa | KT-PL
1153 3 2 2 1 2 1 1 i 3
Toéan Vin T. Anh St Ly Hoéa Sinh
1184 3 2 2 1 2 1 1 = ¢
Toan Van T. Anh Su Héa Pia Sinh
11E3 2 3 2 2 1 1 1 12 3
Toéan Vin | T. Anh St Hoa Dia Sinh
11B6 > 3 > > I 1 1 12 3
Todn | Van | T. Anh St Ly bia” | KT-PL
11B7 3 2 3 1 1 1 1 12 +
Toéan Vian T. Anh Su Héa bPia KT-PL
LS 3 2 3 1 1 1 1 12 >
Toan Van T. Anh Su Héa Pia Sinh
LB 3 2 3 1 1 1 1 12 3
Toan Vian T. Anh Su Hoa DPia Sinh
11B10 3 > 3 1 1 1 1 12 3
Toan Van T. Anh Su Hoéa Dia Sinh
11B11 3 > 3 1 1 T 1 12 3
1.2. Lop 10: Thuc hién bo tri hoc tirng kp, theo tieng I6p cu thé nhw sau
Hoc ky I
, ‘g i e 86 86
Lop S6 tiét hoc thém cadc modn/tuan Ky g X g B
tiét/tuan | budi/tuan
Toan | Van | T. Anh | St Ly Héa | KT-PL
10C1 12 3
3 2 1 1 2 1
Toé \'%: T. Anh } y Hé KT-PL
10C2 oan dn A Su Ly oa T 12 3
3 2 1 1 2 1
Toan | Van | T.Anh | Su Ly Hoéa | KT-PL
10C3 12 3
3 2 1 1 2 1
Toan | Van | T.Anh | St Ly Hoéa Sinh
10C4 12 w3
3 2 1 1 2 1 /4
Toan | Van | T. Anh | Su Hoéa Dbia Sinh '
10C5 : 12 3
2 2 1 1 2 1
10C6 Toan | Van | T. Anh | St Héa bia Sinh 2 3
2 p 1 1 2 1 :
To4n | Vin | T.Anh | St | Héa | Pia | KT-PL
10C7 : 12 3
3 2 1 1 1 1
Toan | Van | T. Anh | St Ly bia | KT-PL
10C8 . 12 3
3 3 2 1 1 1 1




Toan | Van | T. Anh | Su Ly Hoa Sinh
12 3
- 3 2 2 1 1 2 1
Toan | Van | T.Anh | St | Héa | Dia Sinh
: 12 3
LD 3 3 2 1 1 1 1
Hoc ky 11
, £ s e S6 S6
Lép So tiét hoc thém cac mon/tuan éttudn |budi/udn
Toan | Van | T. Anh | Su Ly Hoa | KT-PL
10C1 3 > I > I I 12 3
Toéan | Van | T. Anh | Su Ly Hoéa | KT-PL
10C2 3 > I > I I 12 3
Toén | Van | T. Anh | Su Ly Hoa | KT-PL
10C3 3 > 7 > I 7 12 3
Toéan | Van | T. Anh | Su Ly Hoa Sinh
10C4 3 5 7 > I 7 12 3
Toan | Van | T. Anh | Su Héa bia Sinh
10C5 > 2 > ] 1 I 12 3
Toan | Van | T. Anh | St Hoéa Pia Sinh
Hke 2 3 2 2 1 1 1 k= )
10C7 Toan | Van | T. Anh | St Hoéa bia | KT-PL 12 3
3 3 1 1 1 1
10C8 Toén | Van | T. Anh | Su Ly bia | KT-PL 12 3
3 3 1 1 1 1
Toéan | Van | T. Anh | Su Ly Hoa Sinh
10C9 3 5 I > 1 ] 12 3
Toan | Van | T. Anh | St Hoa bia Sinh
10C10 3 > 3 ] I 1 ] 12 3

2. Thoi gian, thoi lwgng hoc thém

- Thoi lugng hoc thém: 27 tudn (Mdi thang hoc 3 tuan)
- Thi khao sat chét lugng cdc mon hoc thém vao cudi hoc ky: 2 lan.
- Thoi gian: Thue hién tir ngay 06/9/2023 dén ngay 30/5/2024.
- Tho1i gian vao hoc thém: Hoc ca chiéu tir tha 2 dén 7 hang tuén, thljffcthién
tr 13 gidr 45 dén 17 gior 15. |
V. Thu va sir dung hgc phi hoc thém

1. Mittc thu va ché do mién gidm tién hoc thém

1.1. Mirc thu

- S tién HS tu nguyén tham gia hoc thém/HS/tiét: 9000 d/tiét/HS
- Du kién s6 tién trung binh 01 HS phai déng cho 01 thang hoc thém:

324.000 (Ba tram hai muoi tu nghin dong)
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- Thi khao sat chét lwong, thi thir tdt nghiép THPT: 6 mon x 25000
ddng/moén/lan = 150.000 d/lan/ky (néu co). |
- Hinh thirc thu: Thu hang thang theo sd tiét thuc hoc ctia HS thong qua bd
phén tai vu ciia nha trudng.
1.2. Cdc truwong hop HS dwoc mién, giim tién hoc thém
a) Cac truong hop duge mién 100% tién hoc thém (c6 hd so hop 1€):
Con céan b0, gido vién, nhan vién nha trudong.
b) Céc trudng hop dugc giam 50% tién hoc thém (c6 hd so hop 18):
- HS thudc dién hd ngheo.
- Hoc sinh thudc dién md c6i ca cha va me.
- HS thudc dién gia dinh chinh sach c6 hoan canh khoé khan.
- Hoc sinh khuyét tat. -
¢) Céc truong hop duge giam 30% tién hoc thém (c6 hd so hop 18):
- HS thudc hd cén ngheo.
Céc truong hop HS c6 hoan canh khé khan khéc phai c6 gidy xac nhan clia
chinh quyén dia phuong giri vé nha truong xem xét va c¢6 quyét dinh riéng.
2. Phwong 4n chi tién day thém
2.1. Chi cho GV gidng day va GVCN lam cong tdc qudn ly lop
- Chi cho GV giang day va GVCN lam cong tac quan ly 16p 1a 70% (tinh
theo sT sd binh quan toan trudng, sau khi da trir di s6 HS bo hoc va mién giam hoc
thém). Trong d6:
+ Chi cho GV chti nhiém lam cong tac quan 1y 16p: khoang 7% (tdng sd tién
thu duge theo thang sau khi da trir di s6 HS nghi hoc, mién giam)
+ Chi cho GV truc tiép giang day: khoang 63% (tdng sd tién thu dugc theo
thang sau khi da trir di s HS nghi hoc, mién giam).
- Pam béo chi di 70% theo quy dinh cho hai déi twong trén.
2.2. Chi 30% con lai
- Chi cho cong tac quan ly, chi dao, truc ban ciia BGH; bdi dudng cho ¢ac
luc lugng tham gia hoat dong hd trg cho DTHT (Nhém vin phong, Bi thu, phé bi
thu Doan truong, CTCD): 14.0%. :
- Khéu hao CSVC: 9%. i
- Nhép qu¥y phuc logi: 6%. "'
- Chi cho x4y dung, diéu chinh k& hoach DTHT; d6n dbc thu ndp, quan ly
kinh phi hoc thém, thanh kiém tra, so két, téng két DTHT, VPP;...: 1.0%.
VI. Diéu ki¢n dé bo tri gido vién day thém trong nha trudng
- La gido vién dang day tai nha trudong, c6 nguyén Véng viét don cam két
DTHT theo ding quy dinh, giri Hi¢u trudng xét duyét.
- Pugc hoc sinh tin nhiém viét don dé nghi day thém, cha me hoc sinh déng
y, ghi y kién truc tiép vao don.
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VII. Xir ly vi pham gido vién trong day thém

1. Cac trwong hop bi dinh chi day thém

- Cac GV khéng xdy dung chuong trinh, ké hoach DTHT; khong c6 Ké
hoach bai day (DTHT) duoc phé duy¢t trude khi day. _

- Ty y bé hodc nghi day thém tir 3 1an trd 1én khong 6 ly do chinh déng.

- Hoc sinh ¢6 ¥ kién vé chuyén mén, BGH va céc b phén theo ddi nén nép
ctia trudng phan anh vé: Thiéu tinh than trach nhiém trong gidng day, quan ly 16p;
phuong phép giang day khong phit hop; kién thirc giang day han ché,...

- C6 don phan anh cua tap thé hoc sinh, kién nghi ctia cha me hoc sinh dé
nghi thay thé.

- Két qua tham do, 14y phiéu tin nhiém hoc smh do nha trlmng thyc hién dat
dudi 50%. .

- Chét luong giang day bo mon dat thip qua kiém tra khao sat chit lugng
(thdp hon mit bing chung cia khéi tir 30% trd 1én dbi voi 16p khong phan hod, tir
10% dén 20% tré 1én ddi vai 16p phan hod).

- Céc trudng hop vi pham khac vé DTHT 1am anh hudng dén nha truong va
hoc sinh,..

2. Trir diém thi dua, khong xét thi dua cao

- Vi pham cac quy dinh v&é DTHT.

- Bi dinh chi vé DTHT.

IV. Bién phap thuc hién

1. Ban gidm hiéu

- T chirc phé bién va trién khai cho toan thé hoi dong truong vé nhiém vu
nam hoc 2023-2024, cac van ban chi dao vé td chire DTHT ctia By Gido duc va
Dao tao, Hoi dong nhan dan, UBND thanh phd Hai Phong.

- T4 chirc hop CMHS toan truong, tuyén truyén cho cha me va HS cac 16p
vé cc chu truong khéc phuc tinh trang hoc sinh yéu kém; ndng cao chét lwong
cong tac on thi tot nghiép THPT va xét tuyén DH, CD va chéng viée day thém
hoc thém tran lan.

- Tb chirc chi dao GVCN cho HS théo luan, ding ky nguyen vong theo hoc
cac mon hoc; phan loai HS theo hoc luc thuc té ctia HS; b tri sip xép HS VAo céc
16p hoc cho phu hop.

- Chon lya cdc GV c6 kinh nghiém, nhiét tinh va tdm huyét lam cong tac
chu nhiém va gidng day céc 16p hoc theo bd mon.

- Chi dao cac bo mon xay dung ké hoach, ndi dung, chucmg trinh, tai liéu
DTHT bam sét theo ndi dung chuong trinh SGK, chudn KT-KN theo cic chi
truong, hinh thire thi cla nganh Gido duc va Dao tao va phu hop vai kha nidng hoc
tap cua HS nha truong.
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- T4 chirc khao sat chit lugng, 14y y kién tin nhiém cua HS vé cac GV tham
gia day thém dé c6 bién phép quén ly chi dao phi hop, hiéu qua. |

- T8 chuc so két, téng két viec DTHT sau mdi hoc ky va cudi nam hoc dé
danh gia, diéu chinh viéc DTHT.

- T4 chirc thanh kiém tra hoat dong DTHT cua cac GV, céc 16p HS. Tién
hanh xtr 1y ki luét vi¢c day thém dbi v6i cac GV vi pham.

2. Péi vdi cdc té/nhom bp mon

- Cn ¢ vao ké hoach chi dao ctia nha trudng, dua vao cAu trac dé thi, tai liéu
giam tai, chuan KT-KN trong chuong trinh, SGK, tai li¢u tham khéo,...té chue xay
dung ndi dung, chuong trinh, tai liéu DTHT b mon théng chung cho toan khéi.

- Hé thdng tai lieu DTHT phai dugc phé duyét, in 4n tai truong theo quy dinh
luu hanh ndi bo.

- T4 chirc trién khai ké hoach, thanh kiém tra, du gio rat kinh nghiém, didu
chinh, cap nhat kién thuc sau timg tudn, timg chi dé on tap.

- Thuong xuyén béo cédo tinh hinh chung va cac vudng méc can théo gd, tham
muu dé xudt cac giai phap hitu ich cho BGH vé cong tac day thém, hoc thém.

3. Cdc gido vién chii nhi¢m va gido vién by mon

3.1. Cdc gido vién chu nhiém

- Tb chuc tuyén truyén cho HS va phy huynh vé& cac chu truong, ké hoach
DTHT ctia nha trudng; nang cao chét lugng cong tac on thi t6t nghiép THPT cta
nha trudng.

- T4 chitc cho HS thao lun va ding ky nguyén vong theo hoc cdc médn, cic
16p theo hoc luc thyuc té ctia HS.

- Phéi hop v6i GV by mon kiém tra vé sach vo, dd dung, tai liéu 6n tip, vo
ghi va nén nép hoc tip hang ngay ctia HS.

- Thu thong tin tir HS va CMHS, phat hién nhiing bét cap trong cong tac day
hoc, cac kién nghi d& xuit ctia GV va HS, thuc hién trao ddi véi GV bd mon, va
bao cio BGH giai quyét.

3.2. Cdc gido vién b mon

- GV day thém phai xdy dung chuong trinh, ké hoach, tai liéu day them
Hang thang GV phai nfp gido 4n day thém dé nha truong kiém tra, ky phe duyet
trude khi 1én 16p.

- Huéng dan cho HS phuong phép tu hoc & trén 16p, & nha, k§ ning doc
sach va tai liéu tham khdo trén Internet,.. :

- T chirc giang day 6n luyén cho HS theo dung ké hoach quy dlnh

V. Phan cong trach nhiém cu thé

1. Hiéu truéng

- Chiu trach nhiém chung.

LAO 74‘
¢
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- Phé duyét ké hoach, nhan luc, chi dao thu chi cho hoat dong DTHT.
- Ban hanh Quyét dinh thanh 1ap Ban quan ly day thém hoc thém va nhitng
vén dé lién quan vé DTHT.

- Tryc quén ly DTHT.

2. Pho hiéu truwéng - Ha Pirc Huy

- Xay dung ké hoach DTHT; chi dao t6 nhém xay dung ké hoach, chuong
trinh, tai liéu DTHT; phan cong b tri, sip xép TKB day DTHT..

- Kiém tra, phé duyét chuong trinh, tai liéu, ké hoach bai day (DTHT).

- Chém cong hang thang, phbi hop vdi tai vu thanh quyét toan kinh phi
DTHT cho céc ddi tugng tham gia hang thang.

- Tryc quan ly DTHT.

3. Phé hiéu truwéng - Trin Chau Hoan

- Chuén bi CSVC va cac didu kién cho viéc DTHT

- Phu trach né nép, an ninh ctia GV va HS trong qua trinh DTHT.

- T4 chre 14y tin nhiém HS vé cac GV tham gia DTHT.

- Chi dao cong tac v¢ sinh, nudce uéng, cham séc suc khoe, y té hoc duong.

- Truc quan ly DTHT.

4. Cac T6 trudmg

- Chi dao t6/nhom xdy dung ké hoach, tai liéu DTHT bd mén. Thuc hién
phé duyét tai liéu, ké hoach bai day ctia gido vién trong t/nhém bd méon.

- Theo ddi, chi dao cac GV thuc hién ké hoach DTHT bd mon minh phu tréch.

- Tiép thu, truyén dat cac ndi dung chi dao ciia BGH va duy tri ché do béo
cao BGH thuong xuyén vé viéc DTHT.

- Tham muu vé chuyén mén v tham gia qua trinh diéu phéi nhan Iuc cho BGH.

- Tham gia t6 chirc 14y tin nhiém cho GV tham gia DTHT.

S. B0 phén vin ph(‘)ng

- Thu chi, thanh quyét toan DTHT cho céc dbi tugng tham gia theo quy dlnh

- Chuan bi CSVC, cac trang thiét bi cho DTHT.

- Phuc vu nudce uong, an ninh, bao vé, v€ sinh,...

6. Ban Dai dién CMHS trudng va Ban Dai di¢n CMHS cac l6p

- T4 chirc cc hoi nghi tham gia dong gdp ¥ kién va giai thich ké hoach cho
CMHS céc 16p. ‘

- Thu nhén va phan anh v&i nha truong vé cac ¥ kién trong CMHS va HS.

- Phan 4nh v6i nha trudng vé viéc DTHT caa cac 16p.

7. T6 chirc Cong doan nha truong

- Bong vién GV va HS tham gla DTHT theo dang quy dmh

- Phéi hop giai quyét vudng méc vé ché do, dai ngd cho GV va HS.

- Thyc hién khau thanh tra gidm sét thu va chi, phdi hop kiém tra viéc thuc
hién chuyén mon trong qua trinh DTHT.
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8. T6 chirc Poan thanh nién cfng san H6 Chi Minh

- Theo ddi quan 1y né nép, an ninh HS trong qué trinh DTHT.

- Phdi hop véi bao vé, GVCN dam bao mdi trudong an ninh tét cho GV va
HS trong qué trinh DTHT. '

Trén déy 12 ké hoach td chirc day thém hoc thém ciia tru’O’ng THPT Nguyén
Khuyén. Yéu cau céc bo phan lién quan, cdn bo, gido vién, nhan vién va hoc sinh
nha treong nghiém tuc thue hién./.

Noi nhidn:

- S6 GD&DT Hai Phong;

- BGH;

-Cb, bTN;

- Céac td CM;

- Ban dai dién CMHS truong;
- Luu: VT.

Pham Huy Hung




